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Mission Statement 

 
 
 

 

 

 

 

 

 

 

  

Our Purpose & 

Mission 

Our Vision 

Our Values  

We are here to . . . . . . 

Benefit the people of the West Coast by 
providing quality and valued services to 
our community. 

Our role is to listen to our residents and…… 

Work in partnership with and provide 
leadership within the community, 

Within a balanced framework, identify the 
broader priorities and services desired by 
the community, 

Respond efficiently to the expectations of 
our community through quality, value for 
money service and  

Be creative and progressive in all that we 
do  

 

We want to be a community that  . . . . . 

Is proud of who we are and 
where we live, 

Enjoys a quality of life based on 
our unique natural heritage, 

will plan effectively for our 
future,  

works together for the benefit of 
the whole West Coast, and 

Constantly identifies and realises 
opportunities. 

 

We Value. . . . . . . 

Being ethical and professional at all times, 

Promoting open and effective community 
consultation, which facilitates discussion, 
involvement and partnership, 

Providing excellence in customer service by 
ensuring prompt, accurate and effective 
responses to our customer concerns and 

Encouraging quality, innovation and 
continuous improvement in the delivery of 
services to the community. 
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Council Brief 
The West Coast Council is located in the heart of the majestic wilderness of Tasmania’s 
beautiful West Coast. 
 
Our vision is to be a welcoming community with quality lifestyles supporting dynamic 
sustainable development and natural resource management.  
 
Covering 9574.5sq km’s, the West Coast municipality is the gateway to Tasmania's wilderness. 

Coastal populations include Strahan, situated on Macquarie Harbour, and the picturesque shack 

sites of Granville Harbour and Trial Harbour.  

The inland population centres of Queenstown, Zeehan, Tullah and Rosebery are all 
within a short distance from magnificent lakes, rivers, rainforests, dunes and historic 
sites. 
 
With a population of approximately 4827, the West Coast is celebrated for its tourism, 
mining and fishing whilst the clean air, mild climate and strong commitment to 
community make the West Coast a fantastic and unique place to be. 
 

West Coast is also providing a popular choice for developers, people seeking a ‘sea change’, and 

those seeking work within the tourism and mining industry. 
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Significant Services 

In addition to the Council’s day-to-day obligations, the following services are also provided to our 

community: 

 Governance 
 Council Elected Member Support 

 Advocacy 
 Partnership Agreement 

 

 Corporate Services 
 Administrative Services 
 Financial Management 
 Human Resources 

 Information Technology 
 OH&S 
 Risk Management 
 Tourism, Economic,  
 Community Development 

 

 Community Facilities 
 Parking 
 Land Care 

 Public Toilets  
 Swimming Pools 

 

 Regulatory 
 Animal / Litter Control 
 Public & Environmental Health 
 Building Control 

 Planning 
 

 Technical Services 
 Asset Management 
 SES Services 
 Engineering Management 

 

 Community Services 
 Family Support 

 Crisis Accommodation Referral 
Service 

 Tourism & Community Liaison 
 

 Physical and Infrastructure Services 
 Road Maintenance and Development 
 Road Sealing and Resealing 
 Bridge Maintenance  
 Provision of Road and Street Signage 
 Traffic Management 

 Installation and Maintenance of 
Kerbing  and Channelling 

 Construction and Maintenance of 
Footpaths 

 Stormwater 
 Waste Management Service 
 Recreational Facilities 
 Beautification Strategies 
 Parks & Gardens  

 Cemetery Management 
 Playgrounds 

 Asset Management 
 Street Lighting 
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Council Profile Statistics  

 

 

Council Chambers    
11 Sticht Street, Queenstown 
 

Service Centres    
Esplanade, Strahan 
Agnes Street, Rosebery 
Main Street, Zeehan 
 

Council Depots    
Altcar Street, Zeehan 
Tramway Street, Queenstown 
Harvey Street, Strahan 
Gepp Street, Rosebery 
 

Elected Members - 9 
 

Employees -  57 
 

Total Operating Revenue** - $10,436,713 
 

Loan Debt -  $1,392,219 
Total Operating Expense -  $9,818,750 
 

Property Assessment -   4757 
 

Physical Infrastructure 
Municipal Sealed Roads  99kms 
 

Municipal Unsealed Roads  96Kms 
 

Sporting Ovals -  Four 
 

Community Halls - Six 
 

Public Toilets - Thirteen 
 
 
Valuations 
Land  -  $173,637,550 
Capital -  $605,079,550 
AAV - $34,458,102 
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Your Council  
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Mayors Message 
 

The Global Financial Crisis still casts a shadow over all financial institutions, but the West Coast 

Council with its prudent use and investments of ratepayer’s funds continues to weather the 

storm and is in a strong financial position. 

We have continued our impressive program of Capital Works around the municipality and these 

works have instilled a sense of pride within our communities as ratepayers see their hard 

earned money benefiting their areas. 

Challenges still remain to increase the West Coast population and we continue our strong and 

direct advocacy to Governments for better and more services in health, education and housing 

to grow our area. 

Fragile political alliances on the State and Federal scenes continue to undermine strong growth 

but, our industries such as mining and aquaculture continue to have strong growth and 

employment opportunities.  Tourism on the other have is struggling due to influences beyond 

our control but hopefully this coming season my see a turn around. 

I would like to make mention of our staff and outside workforce who continue to work as a 

team, I especially wish to thank our Finance Department who have performed exceptionally well 

in controlling our outstanding funds to what I believe is a Council record. 

In closing I sincerely thank the General Manager, staff, outside workforce and Councillors who 

support our efforts to make the West Coast a better place 

 

 

Darryl Gerrity 

MAYOR 
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General Managers Report 
It gives me great pleasure to present the 2010/2011 Annual Report of Council. While the 

introduction of the Local Government Act 1993 (as amended) made it a requirement for Council 

to produce an Annual Report, it is however a perfect platform to reflect on and celebrate the 

achievements of the community and Council over the past financial year. 

The West Coast community is a hub of activity, with a wide variety of business, community 

interests and opportunities spread across the vast area that makes up the West Coast. Council 

has many roles within the community, maintaining the infrastructure and providing essential 

services are just two of those roles.  

Many productive meetings and workshops have been held at the Council Chambers. These 

meetings have been shaping the community through major government reforms and local 

challenges. The changes Council have made over the past and recent years have placed it in an 

extremely positive position and ready to face any future challenges.  

These include: 

 Updating of the Strategic Plan 

 Purchasing of community facilities in Tullah and planning for the Gateway 

project 

 Completion of the Partnership Agreement with State Government  

 Road Safety and Transport Issues 

For many years Council has been confronted with a number of significant issues and challenges, 

particularly in relation to the improvement of infrastructure.  Over the last twelve months the 

Council has been actively involved in the following major projects: 

 Upgrade of the Zeehan Pool 

 Strahan Skate Park 

 Completion of the new Council Chambers 

 General Resealing & Re-sheeting in line with Council’s Program 

 Queenstown Main Street renewal 

 Bridge replaced at Dundas and Williamsford 

 Rosebery toilets and new playground 

 Social Housing in Rosebery, Strahan and Queenstown 

 Playground upgraded in Queenstown 

 Iron Blow lookout 

 Sealing of the Corinna Road 

 Upgrades to Rosebery Stadium and Zeehan football clubrooms 

 Strahan Esplanade upgrade 

I take this opportunity to publicly express my thanks to all staff for their contributions over the 

past year. Council staff have enthusiastically worked in all areas of Council with each team 
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focusing on improving their particular tasks within the community. Team meetings have allowed 

staff the opportunity to have input into the changing of systems and processes, ultimately 

resulting in improved service levels to the community. A focus on staff safety and training has 

seen a reduction in workplace accidents, an achievement all staff can be proud of.   

The general purpose financial report complies with Australian Accounting Standards, other 

authoritative pronouncements of the Australian Accounting Standards Board (AASB) and the 

Local Government Act 1993 (as amended).  

At the end of the year Council achieved an operating surplus of $618K. 

In analysing this result it must be recognised that it includes the following items of significance:  

The budgeted operating loss was largely due to a forward payment of the Federal Assistance 

Grant in the previous year. Overriding this was a similar forward payment mid June of 2011.  

The above coupled with better than average interest income due to delays in Capital 

expenditure, a CMW tax instalment from a previous year, unclaimed proceeds from unpaid 

rates auctions and greater utilisation of Council facilities resulting in improved user charges saw 

a turnaround of ~$1.5m showing an operating surplus of $618K. 

It is a good result that enables Council to fund its balance sheet for any over runs in Capital 

Expenditure for the ensuing year and gives some security for the unexpected.   

At the end of the financial year Council held cash and investments totalling $4.17m. Our cash 

position has been inflated by delays with some major projects, however, these will be 

completed in the 2011/12 financial year which should see our cash balance normalise. 

Finally I would like to acknowledge the leadership of the Mayor, Deputy Mayor and Councillors 

in the community. Together we have faced some major issues and the decisions made, while 

difficult, have set the scene for a prosperous future. We can be proud of what has been 

achieved for the long term sustainability and efficiencies of Council and the West Coast 

municipality. 

 

 

Peter Harder 

GENERAL MANAGER   
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Council Members  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mayor and Deputy Mayor are elected to that position every two years.   
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Councillor Schedule of Attendance 
 

Councillor Ordinary 
Meeting 

Special 
Meeting 

Annual General 
Meeting 

Total 
Attendance  

Mayor Darryl Gerrity 12 1 1 14 
Deputy Mayor Alwyn Medwin 11 1 1 13 
Shane Pitt 12 1 1 14 
Phil Vickers 12 1 1 14 
Samantha Eley 12 1 1 14 
Robyn Gerrity 12 1 1 14 
Ross Giles  7 1 1 9 
Allen Rose 11 1 1 13 
Peter Reid 11 1 1 13 
 

Total Meetings convened for 2010/2011 year:  14 
 
Cr Ross Giles having been absent without leave for 3 consecutive ordinary meetings of the 
council vacated his office as a councillor on 19th April 2011. 
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Allowances and Expenses 

In accordance with Section 72 (1) (cb) of the Local government Act 1993, Council is to include  
within its Annual Report a statement relating to the total allowances and expenses  paid to the 

Mayor, Deputy Mayor and Councillors: 

Councillor Allowances and Reimbursements 2010/2011  $114,094 

 

 

Group photo taken 16th November 2010  

In accordance with Section 72 (1) (cd), 72 (4) and 72 (5) of the Local Government Act 1993 (as 

amended), Council is to include within its Annual Report a statement relating to the total 

remuneration paid to employees of the Council who hold senior positions. Total remuneration 

includes the salary paid, contributions to superannuation, values of the use of any motor vehicle 

and any other allowance or benefit paid. 

  
Annual remuneration 

$125,000 - $145,000 

$105,000 -$125,000 

$85,000 - $105,000 

$65,000 - $85,000 

 

Number of Employees 

1 

1 

1 

4 
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Senior Management Staff  

 

 

 

 

       

 

 

 

  

 

 

 

 

 

 

 

  

  

 

 Governance 

 Annual Planning & Reporting 

 Regulatory Services 

 Tourism 

 Economic Development 

 Environmental Health 

 Technical Services 

 Community Services 

Brian Lovell 

              

 Corporate Services  
 Finance Administration 
 Risk Management 
 Accounting  
 Rates & Charges 
 Collections  
 Human Resources 
 Insurance 
 Information Technology 
 Legal 
 Customer Service 
 By-Laws 
 Asset Management 
 Occupational Health & Safety 

Robert Fee 

 

 

 

 

 

 Physical Infrastructure 
 Asset Maintenance 
 Roads 
 Buildings 
 Stormwater 
 Parks & Reserves 
 Plant & Equipment 
 Fleet Management  
 Workshop 
 Risk Assessment 
 Street Cleaning 
 Emergency Management 
 Cemeteries 
 Swimming Pool 

Belinda Pumpa 

             

 Community Services 
 Tourism & Community 

Liason 
 Family Support 
 Crisis Accommodation 
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SECTION 3  
 

Departmental Plans 
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  The Council comprises of the Mayor, Deputy Mayor and seven (7) other Councillors.  Half of the Council is 

elected every two years for a four-year term, to ensure continuity of business.   

The role of the Council is to concentrate on policy formulation, including adopting the Budget, Strategic 

and Annual Plans and determining approval guidelines.  This also involves the monitoring of management 

systems and conducting community consultation. 

The implementation of Council policy and the management of its resources is the responsibility of the 

General Manager, who is appointed by the Council.  The General Manager has the task of providing policy 

advice to Council and advising Council during its deliberations on all decisions. 

The West Coast continues to be on the threshold of significant economic development opportunities, 

particularly surrounding the mining & tourism industries.   

The Council will take a leadership role in providing and developing required infrastructure, which is 

appropriate for the community in the twenty-first century. 

 

Legend 
 

             Complete                     Continuous                    In Progress 

Governance 
Peter Harder 
General Manager 
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Governance - Annual Aims 2010/11 

 

 To work within its Strategic Plan – ‘West Coast Council – Pathway 2010 - 
2015’; 

 

  
 To adopt a positive forward strategy and approach to business;  

  
 To provide positive and clear leadership for the West Coast community;  

  

 To advocate on behalf of the community on all Regional, State and 
National issues; 

 ; 

 
  

 To hold regular meetings of the Council;  

  

 To consider the recommendations of the General Review of the Council by 
the Local Government Board; 

 

  

 To continually raise the profile of the West Coast Council at a State and 
National level; 

 

  

 To advocate strongly in the interests of the community;  

  

 To participate actively in the Cradle Coast Authority and the Local 
Government Association of Tasmania, with particular emphasis on equal 
representation, economies of scale and issues of significance; 

 

  

 To keep abreast of current affairs that has an impact upon the community 
and is proactive in taking appropriate action; 

 

  

 To provide the necessary framework for encouraging economic 
development and growth; 

 

  

 To encourage and maintain interest in industry and the potential of the 
West Coast area; 

 

  

 Consideration of long-term strategic issues facing the West Coast area;  

  

 Active lobbying for Commonwealth and State funding for community 
programs; 
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 Maintenance of effective communication with the community and 
ensuring that information is made available; 

 

  

 Working with the State Government on the actions resulting from the 2nd 
Partnership Agreement; and 
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Administrative support encompasses the provision of internal services to the organisation, 
including accounting, reception, legal, secretarial, information technology, human resources, and 
records management. 
 
The Council recognises the importance to the organisation of quality customer service and 
endeavours to maintain high standards.  The Council’s main office is located in Queenstown with 
contracted agents in Strahan, Zeehan and Rosebery to receive payments and redirect enquiries 
received from ratepayers. 
 
Secretarial services are provided to the organisation with administrative, research and customer 
service support.  Secretarial staff also play an important role in ensuring effective communication, 
both within the organisation and with our external customers. 
 

Legend 
 

             Complete                     Continuous                    In Progress 

 

Administration & Financial Services 
Brian Lovell 
Manager Corporate Services 
 



 

26    Annual Report 2010 - 2011 
 

Administration and Financial Support - Annual Aims 2010/11 

 To ensure on-going compliance with all legislation, regulations and codes of 
practice having an impact upon the Council; 

 

  

 The provision and courteous delivery of quality professional, financial and 
customer services to the organisation; 

 

  

 Issue annual rates notice in accordance with Council’s instructions;  

  

 Complete monthly financial reports by the 5th working day of the following 
month; 

 

  

 Prepare the Annual Financial Statement by 15th August 2011;  

  

 To continue to develop an improved working knowledge of current and 
impending legislation; 

 

  

 To maintain high standards in service delivery;   

  

 To further develop office procedures;  

  

 To ensure that the benefits of modern information technology are achieved 
through the upgrading of business software; 

 

  

 To undertake performance appraisal of all employees in accordance with the 
process developed; 

 

  

 To continually develop all position descriptions in line with Council’s 
organisational structure; 

 

  

 To investigate the implementation of competitive principles into the 
administrative, regulatory and technical services areas of Council operations; 

 

  

 To continue development of the human resource management policies including 
the staff handbook and induction book; 

 

  

 To implement and manage Risk Management policies and procedures; and  

  

 To ensure the ongoing operation of the safety committee and to continue to 
improve the safety culture, induction and training of all employees. 
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The Planning Control program carries out a wide range of duties.  The program area is focused on 

sustainable development principles, the maintenance and enhancement of land use planning. 

The role of this program is primarily a regulatory one, to ensure compliance with legislative 

requirements in relation to land use planning, development applications, building applications and 

enforcement.  The primary aim is to undertake this role in a cost-effective manner, while ensuring that 

appropriate standards of service are maintained. 

Council officers perform technical assessments of applications received.  A Planning Officer is 

employed to ensure compliance in accordance with statutory requirements and is assisted by a 

planning contractor for major developments. 

 

Legend 
 

             Complete                     Continuous                    In Progress 

 

Regulatory Services 
Kellie Keating 
Planning and Building Officer 
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Regulatory Services - Planning - Annual Aims 2010/11 

 

 To provide a framework to encourage development within the district that meets the 
needs of the community and encourages the sustainable use of the area’s resources, 
in accordance with the principles of the Land Use Planning and Approvals Act 1993; 

 

  

 Continue a review of the West Coast Planning Scheme that commenced operation in 
September 2002 and address any anomalies since the inception of the Scheme by 
way of amendments being endorsed by Council and approved by the Land Use 
Planning Review Panel; 

 

  

 To maintain efficient administrative systems for the issuing of planning 
documentation; and 

 

  

 Work closely with the other eight councils within our region in the development of 
the Regional Planning Initiative. 

 

 

 

 Regulatory Services – Building - Annual Aims 2010/11 
 

 To enforce the standard of building, plumbing and drainage regulated by the Building 
Code of Australia and its associated Regulations; 

 
 Continue to investigate illegal works and enforce appropriate sanctions; 

 

  

 To maintain efficient administrative systems for the issuing of building 
documentation; and 

 

  

 To continue to refine the audit system of linking planning and building controls  
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This department has staff located in Zeehan, Queenstown, Strahan and Rosebery and is responsible 

for many services provided to the West Coast community. 

The condition of infrastructure and prompt response to community requests is a high priority for 

this department. 

 

Legend 
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Town Maintenance & Civil works 
Robert Fee 
Manager Town Maintenance & Civil Works  
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Technical Services - Annual Aims 2010/11 
 

Overview: Technical Services are responsible for the efficient development and management of 

Council’s assets. This activity provides for the supervision of internal and external contracts for 

the maintenance of assets. 

 

Asset management, the specification of levels of service, standards and intervention levels are 

also included in this program. 

 

 Undertake an assessment of the municipalities footpaths, kerb and channelling and 
develop a long term strategy for their renewal; 

 

  

 To develop an Asset Management Plan ensuring its relevance to services provided by 
Council; 

 

  

 Manage major projects and tasks for 2010-2011;  

  

 Investigate requests for work promptly and take follow-up action;  

  

 Complete Council’s asset and preventative maintenance management system;  

  

 Update Council’s maintenance procedures; and  

  

 Administer Council’s internal and external contracts.  
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Technical Services – Swimming Pools - Annual Aims 2010/11 

 
Overview: The opportunity to learn to swim and enjoy aquatic facilities is recognised as an 

important recreational activity.  Council maintains heated swimming pools in Queenstown, 

Zeehan and Rosebery.  The viability of operating three swimming pools on the West Coast 

requires continued monitoring as usage patterns change and operating costs increase. 

 

Pool safety is an important issue, and therefore Council employs qualified Pool Lifeguards to 

supervise pool users, including spectators.   

 

The pools are costly facilities to maintain, and Council continues to seek cost-effective means of 

managing the pools through the community. 

  

 To provide and effectively manage good standard swimming facilities for the 
community; 

 

  

 To open Rosebery and Queenstown pools from early November 2010 until mid-March 
2011; 

 

  

 To maintain the pool’s infrastructure to a standard that will ensure protection of the 
community’s assets; 

 

  

 Ensure that Pool Lifeguards are suitably trained;  

  

 Continue to monitor the operation of all pools;   

  

 Refurbish the Rosebery Pool; 
 

 Refurbish Zeehan Pool; 
 

 Commence Public consultation for refurbishment of Queenstown pool; and 
 

 Develop strategies to increase patronage 
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Town Maintenance & Civil Works – Parking – Annual Aims 2010/11 

 
Overview: As Council is responsible for the maintenance of five towns within the municipal area 

there are many services and facilities that must be provided and maintained.  This department 

includes the following: 

 

Council provides parking facilities in Strahan and Queenstown. Strahan has parking meters 

installed to ensure that Council is compensated for the cost of the provision of adequate parking 

and to ensure our customers – both West Coast residents and tourists – are provided with 

consistent and equitable access to parking facilities. 

 

 To ensure that the facility provided is maintained in a satisfactory manner with 
additional attention given to the peak tourism season; 

 

  

 To monitor and issue infringement notices for non-compliance with Councils parking 
requirements; and 

 

  

 To collect fees for parking.  

 

 

 

Town Maintenance & Civil Works – Camping Grounds – Annual Aims 

2010/11 
 

Overview: The Council operates camping grounds at Macquarie Heads and Lake Burbury.  Both 

facilities are well used by both locals and tourists.  Council operates the camping grounds with a 

caretaker on site managing the day-to-day operations. 

 

 To ensure that the facilities are maintained in a satisfactory manner in line with 
current social and environmental requirements; 

 

  

 To collect fees for camping and ensure that the camping ground and its facilities are 
kept in a clean and acceptable manner; 

 

  

 To finalise the new sites & licenses for the Macquarie Heads camping ground; and  

  

 Promotion of overnight camping areas.   
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Town Maintenance & Civil Works – Waste Transfer, Landfill & Recycling – 

Annual Aims 2010/11 

 
Overview: Council has a responsibility to its community to manage waste in an appropriate, 

well-planned manner, which can facilitate the protection of natural and physical resources and 

the health and safety of residents.   

 

A waste transfer disposal site is available in each main town, from which all refuse is transferred 

to the Zeehan Landfill Site. 

 

The urban areas of the municipal area receive a weekly mobile garbage bin collection service. 

 

 To minimise and dispose of waste in an environmentally responsible manner utilising 
the most cost effective method; 

 

  

 Maintain Waste Transfer Stations to an acceptable standard;  

  

 Implement a more cost effective transfer of waste to the Zeehan Landfill site; 
 

 

 Implement a new voluntary kerbside recycling scheme; 
 

 

 Reduce the fire hazard of green and other dimensional domestic waste at the transfer 
stations; and 

 

  

 Implement the new licence arrangements at the Zeehan landfill site.  

 

Town Maintenance & Civil Works – Bridges & Culverts – Annual Aims 

2010/11 

 
Overview: Council has a responsibility to manage thirty-four (34) vehicular bridges and eleven 

(11) foot bridges on behalf of the West Coast community.   

 

An outside specialist contractor is engaged to manage the maintenance and replacement 

requirements of these bridges. 

 
 To ensure there is an adequate maintenance and replacement schedule undertaken 

within the municipality; 
 

  

 To inspect all bridges at six monthly intervals; and  

  

 Replace one bridge and maintain others as per works schedule and capital budget.  
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Town Maintenance & Civil Works – Workshop – Annual Aims 2010/11 

 
Overview: Council operates a maintenance facility located in Zeehan. The workshop provides 

preventative maintenance and repair services to all Council’s mobile plant and equipment 

across each depot. 

 
 To ensure that preventative maintenance for all equipment is undertaken in a timely 

and thorough manner; 

 

  

 That reported defects are repaired within a reasonable timeframe;  

  

 That all equipment maintenance records are maintained; and  

  

 To ensure equipment is maintained to a standard that allows Council to obtain the 
Federal Government’s diesel fuel rebate.  

 

 

 
Town Maintenance & Civil Works – State Emergency Service – Annual 

Aims 2010/11 
 

Overview: Council supports the local State Emergency Service with the provision of adequate 

resources for the programs, which it undertakes during the year.   

 

 

 

 
 

 To support the local SES branches located in Queenstown, Zeehan and Rosebery;  

  

 To ensure that the resources provided are adequate to meet the needs of the unit; 
 

 Refurbish the SES buildings in Rosebery and Zeehan; 

 

  

 To be responsive to the emergency needs of the municipal area; and  

  

 To finalise the Emergency Management Plan for the West Coast.  
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Town Maintenance & Civil Works – Private Works – Annual Aims 2010/11 

 
Overview: Council occasionally undertakes work for private individuals and companies. 

 
 

Town Maintenance & Civil Works – Kerb & Channel, Stormwater, 

Aerodromes & Cemeteries – Annual Aims 2010/11 

 
Overview: This department operates within the services provided to kerb & channelling of 
roads and footpaths, stormwater collection and disposal, aerodromes, and cemeteries.  

 
 To maintain the Strahan airport to an appropriate standard to ensure aviation 

compliance and to maintain other airports within budgets; 

 

  

 To ensure cemeteries are fully maintained to earn the respect of the community;  

  

 Put measures in place to make the cemeteries less maintenance intensive;  

  

 To ensure that the kerb, channelling & stormwater systems are maintained within 
budget and are adequate for the municipality; 

 

  

 Maintain infrastructure assets to an acceptable standard;  

  

 Undertake frequent visual inspections of both aerodromes and cemeteries; and  

  

 Create a five year plan for kerb and footpath replacement.   

 

  

 To undertake private works identified on a commercial basis;   

  

 To expand the private works of the Council with particular emphasis on mowing and 
waste bin hire; 

 

  

 When opportunities arise for provision of private works to individuals and companies 
that Council be proactive in increasing its revenue streams; and 

 

  

 Increase the level and profitability of private works.  
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Town Maintenance & Civil Works – Parks, Buildings, Reserves & 

Recreation – Annual Aims 2010/11 

 

Overview: This department is responsible for the maintenance of sport and recreational 
facilities within the West Coast municipality.    

 

 To maintain the parks, gardens, reserves, walking tracks, playgrounds and sporting 
ovals to an appropriate standard to ensure risk safety compliance and to maintain 
within budgets;  

 

  

 To ensure Council owned buildings are maintained in a satisfactory and safe manner 
within budget constraints; 

 

  

 Maintain infrastructure assets to an acceptable standard;  

  

 Undertake frequent visual inspections of all related infrastructure including bi-
monthly audits of playgrounds to ensure safety; 

 

  

 Upgrade one playgrounds equipment and soft fall area;  

  

 Review Council’s maintenance procedures in relation to all related infrastructure; and  

  

 Review the number, usage, and long term viability of all infrastructures within this 
department 
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Town Maintenance & Civil Works – Roads, Signs, Lighting, Nature Strips & 

Footpaths – Annual Aims 2010/11 

 
Overview: The services provided include the provision of maintenance of streets and street 

lighting.  Primarily Council tries to maintain all township infrastructure, public open spaces and 

facilities to a satisfactory level at minimum lifecycle costs. 

 
 

 To review the demand and the need for all public facilities;  

  

 To ensure that current assets are maintained in a useable and safe condition that 
preserves their value; 

 

  

 To continue to maintain and improve where possible town maintenance services;  

  

 Completion of capital works identified; and  

  

 Develop an asset management plan that will identify the long-term town 
maintenance needs of the municipal area. 

 

 

 

Town Maintenance & Civil Works – Internal Plant – Annual Aims 2010/11 

 
Overview: To provide adequate plant to cover all operations of Council in a timely and efficient 

manner. 

 

 To maintain Council’s fleet to an acceptable standard; and  

  

 To ensure regular maintenance and safety checks are carried out.  
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The Council in partnership with Cradle Coast Regional Natural Resource Management Committee funds a 

full-time Project Officer.  

The Project Officer implements and maintains the West Coast Weed and Fire Management Strategy in 

conjunction with the West Coast Weed and Fire Management Group.  

The major stakeholders in the group are Forestry Tasmania and the Parks & Wildlife Service along with 

other key government agencies and local industries. 

An allocation has been made in this budget to assist in the management of Landcare on the West Coast.  

These funds are to be utilised in supporting local Landcare and weed control efforts, along with other 

Natural Resource orientated programs on the West Coast.  

 

Natural Resource Management 
 Marty Bower 
Weed & Fire Management Officer  
 

Legend 
 

             Complete                       Continuous                    In Progress 
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Natural Resource & Fire Management - Annual Aims 2010/11 

  

 To undertake on-ground weed eradication and the development of an educational program 
for residents on weed and fire management; 

 

  

 To update and implement the West Coast Weed and Fire Management Strategy; and  

  

 To undertake student training and planting days to involve the West Coast Youth.  
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Council previously endorsed the West Coast Tourism Strategy, which included numerous 
recommendations in developing tourism initiatives on the West Coast.  The Tourism & Community 
Liaison Officer is appointed to facilitate this department.   
  
Council took over the existing visitor centre in Strahan after the original operator closed the operation 
in May 2005.  Council re-opened the centre in October 2005 and the centre became fully operational in 
late November 2005.   
 
The intention is to have a fully operational visitor centre in Strahan (West Coast Visitor Information and 
Booking Centre) with pilot operations in other West Coast towns. 
 

The West Coast Visitor Information Centre employs one full time staff member and casual staff as required. A 

quality tourism booking system and information service is offered to tourists, serving the whole West Coast 

community. 

 

Legend 
 

             Complete                       Continuous                    In Progress 

 

 

 
Tourism & Community Liason 
Naomi Miller 
Tourism & community Liason Officer 
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Tourism & Community Liaison - Annual Aims 2010/11 

 
 To work in partnership with government agencies and tourism operators;  

  

 To work with a community group in each town (representing a broad spectrum of the 
population) and assist them with projects as they arise and provide a conduit to Council; 

 

  

 To identify sources of funds for specific programs;  

  

 To continue implementation of the West Coast Visitor Information Network;   

  

 To ensure that the Visitor Centre operates within its budget and that staff are recruited and 
trained to operate the Centre; 

 

  

 To prepare West Coast tourism literature as required;  

  

 To identify sources of funds for the further expansion of the centre.  
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The Environmental Health Program plays a key role in the provision of a range of public and 

environmental health services to the community. 

Environmental Health covers a range of environmental management issues from pollution to 
development proposals.  
 
The Public Health Act 1997 was proclaimed in February 1998.  This legislation replaces many sections of 

the Public Health Act 1962 and provides for new requirements.  Features of the Act include a tough anti 

tobacco approach and greater provisions relating to immunisation. 

The Act also provides guidelines that Council must enforce.  The role Council plays in Public Health 

matters has increased under the Act, especially in relation to registration of premises, water supplies and 

immunisation. 

Council is proactive in its endeavours to promote and conduct immunisation clinics in conjunction with 

local medical service providers. 

The Council is also responsible for inspecting food premises throughout the area in order to protect public 

health.  An appropriate level of food hygiene is to be maintained, with instances of breaches in public 

health safeguards being strictly policed.   

The Council also follows up notifiable disease reports and undertakes food shop surveillance and 

registrations. 

 

Legend 
 

             Complete                       Continuous                    In Progress 

 

 
Environmental Health & Animal control 
John Devlin 
Environmental Health Officer  
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Environmental Health - Annual Aims 2010/11 

 
 To protect and enhance the public health and safety of the community by means of 

 environmental monitoring and regulation; 
 

  

 To comply with the requirements of the Environmental Management and  
Pollution Control Act 1994 and provide an efficient system for implementation and  

monitoring of compliance; 

 

  

 To increase public awareness and participation in public health initiatives, especially 
the immunisation program; 

 

  

 To implement the requirements of the Public Health Act 1997;  

  

 Inspection and registration of all food businesses annually;  

  

 Continuation of the Food Safe Program for food handlers in the municipality;  

  

 Seasonal sampling of recreational water for monitoring of levels of bacteria to  
ensure maintenance of public safety; and  

 

  

 Investigation of incidences of environmental pollution and appropriate follow-up  
action to ensure remedial work is carried out and ensure future compliance.  
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  Environmental Health - Dog Control - Annual Aims 2010/11 

 
 

 

 

 

 

 

 

 To provide effective control of dogs and other animals within the municipal area in 
accordance with the requirements of the Dog Control Act 2000, Dog Control Regulations 
2001, and Council policy; 

 

  

 To minimise the amount of stray dogs within the municipality;  

  

 Promotion of responsible dog ownership through registration of all dogs within the 
municipality; 

 

  

 Continual review of the way in which the service is provided, including identification of 
how services can be improved; 

 

  

 Respond to reports of straying dogs, including impounding and taking follow-up action.   

  

 Conduct door-to-door inspections as appropriate to ensure that dogs are registered; 
 

 Continued enforcement of the Dog Management Policy in accordance with 
Section 7 of the Dog Control Act 2000; 

 
 Monitor Cat Management Act.  
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Environmental Health – Report 
 

Under amended provisions of the Local Government Act 1993, Council is required to provide 

comment in its Annual Report on Public and Environmental Health as follows: 

 

Section 72 (1A) of the Local Government Act 1993 

 

(a) state the extent to which the Council has carried out its functions under the Public Health 

Act 1997 and the Food Act 2003: 

 

 Issued Certificate of Authority to Authorised officer under Section 31 
 Investigated occurrences of notifiable diseases as directed in accordance with Section 52, 
 2 cases notified. 
 Developed and implemented a school immunization program for the municipal area. 
 Monitored  recreational water quality within the municipality area and provided the Director 
with a report of the findings  

 

(b) The resources allocated to public health included: 

 

 One Environmental Health Officer with administrative support 
 

(c) Council public health objectives, policies and programs meet the needs of its residents by: 

 

Notifiable diseases – investigations into cases & Immunisations – by implementing the 

following: 

 

 Full Hepatitis B course to 37 year 7 students and commencement of HPV course for 21 
female students 
 Public immunisation awareness program  

 

Sampling regimes for the following:  

 

 2 Public swimming pools on a monthly basis (during season) for disinfection qualities – 23 
samples 
 West Strahan Beach (during summer) on a weekly basis for compliance with recreational 
water quality guidelines – 15 samples 

 

Food Premises Inspections: 

 

 Liaison with the Director of Public Health regarding food recalls, etc. 
 Participate in state-wide food sampling programs  
 72 premises inspected prior to the re-registration and licensing of operators with follow-up 
inspections as required 
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Waste Management – provision of infrastructure for: 

 

 Recycling of car bodies, white goods and scrap metal 
 Operation of 5 waste transfer stations 
 Maintenance of regional refuse disposal site in accordance with environmental management 
plan 

 

Control of Nuisances – by issue of abatement notices for: 

 

 Fire hazard reduction 
 Removal of car bodies and junk 
 Abatement of general nuisances and complaints. 

 

(d) Completion of Strategies  

 

Council has completed the infrastructure for refuse collection, control and disposal in line with 

the intent of Council’s Strategic Plan and Waste Management Strategy. 

 

This includes the replacement of five disposal sites with managed waste transfer stations and a 

central tip site. 

 

 Weekly garbage collection service to 5 towns  
 Monthly recycling service  

 

Submissions to the Director of Public Health 

 

 Annual recreational water quality report 
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The Community Services area includes Family Support Services, West Coast Crisis Accommodation 

Service, Youth, Sport and Recreation and Community Advocacy. 

These services: 

 Provide access to a range of recreational services that increases the well-being and quality of 
life and also meets the needs of the community; 

 Work closely with and support community organisations in identifying and realising 
opportunities and resolving problems; and 

 Develop and foster a caring community. 

 Empower consumers 

 Focus on positive outcomes 

 Understand and work with in the legislative requirements of the programs 

 Confirm consumer rights 

 Will regularly review the way in which the services collaborates with other agencies 

 Ensure that children accompanying adults have their individual needs identified and met; and 
that each child is provided with care and protection  

 

 

Legend 
 

             Complete                       Continuous                    In Progress 

 

 

Community Services 
Belinda Pumpa 
Manager Community Services  
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Community Services – Annual Aims 2010/11 

 To ensure that the facilities provided are maintained in a satisfactory 
manner; 

 

  

 To collect fees for services provided;  

  

 To undertake a review of operations by reviewing all policies, procedures, 
professional agreements and collection of consumer data annually; 

 

  

 Ensure that appropriate income is generated from all facilities; and  

  

 Review the procedures and operations in place, to ensure that the 
community receives optimum benefit from the provision of these services. 

 

  

 To promote services and distribute information to the wider community 
therefore increasing awareness and knowledge to potential consumers and 
stakeholders. Via media advertising, networking and disseminating service 
specific material; 

 

  

 Ensure services and programs are provided in a culturally safe and 
appropriate welcoming manner by ensuring consumers with privacy and 
confidentiality;  

 

  

 Ensure services are accessible to all consumers and there are no barriers to 
access assistance by providing alternative pathways to external services if 
required.  
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SECTION 4  
 

Financial Services 
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Financial Management  

 
 

The financial report for the year ended 30 June 2011 is appended to this report. 

The budgeted operating loss was largely due to a forward payment of the Federal Assistance 

Grant in the previous year. Overriding this was a similar forward payment mid June of 2011.  

The above coupled with better than average interest income due to delays in Capital 

expenditure, a CMW tax instalment from a previous year, unclaimed proceeds from unpaid 

rates auctions and greater utilisation of Council facilities resulting in improved user charges saw 

a turnaround of ~$1.5m showing an operating surplus of $618K. 

It is a good result that enables Council to fund its balance sheet for any over runs in Capital 

Expenditure for the ensuing year and gives some security for the unexpected.   

Included in the report is the Audit report provided by the Tasmanian Audit Office with its 

opinion on the financial operations of the Council for the 2010/11 fiscal year. 

 

 

    2008/09 2009/10 2010/11 Increase/ 

          Decrease 

Operating Income  12,589,786 9,243,338 10,436,713  1,193,375 

Operating Expenditure  10,607,929 9,112,726   9,818,750     706,024 

Surplus/Deficit        1,981,857    130,612      617,963      487,351 

Cash      5,457,576 5,529,892   4,166,100 -1,363,792 

Receivables          762,839     371,073      613,884      242,811 

Creditors @ 30 June    1,218,428     814,719      951,251      136,532 

Borrowings      5,544,376  1,500,000   1,392,219     -107,781 

Employee Provisions        803,731     547,702       530,681       -17,021 

Work in Progress     2,724,303  1,947,273    4,765,804   2,818,531 

 

With the introduction of the Comprehensive  Income Statement figures reported for the 

Comparative years have been adjusted to exclude Non Cash Asset Adjustments such as transfer 

of Assets to Council , Asset Recognised for the first time, and Removal of Assets not controlled 

by Council have also be excluded. 

 

The Mining Companies Contribution to Trial Harbour Road has been excluded from Operating 

Income as this is not ongoing or connected to operating revenue as such and the comparative 

year has been adjusted accordingly.  
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Indicator   2008/09 2009/10 2010/11 

 

Current Ratio: 

Current Assets    1.269:1  3.066:1  2.754:1  

Current Liability  

 

Quick Asset Ratio: 

Cash + Liquid Debtors  1.145:1  2.856:1  2.511:1 

Current Liabilities 

 

(Note: Liquid Debtors do not include outstanding rate debtors) 

 

Indicator   2008/09 2009/10 2010/11 

 

Rate Coverage 

 

(Rate Revenue)   53.45%  54.89%  52.59% 

(Operating Revenue) 

 

(Rate Debtors O/S)   6.47%   4.63%   4.34% 

(Total Rates) 

 

(Expenditure per Capital) 2,230  1,888  2,034 

(Operating Expenditure)   

Population 4827 

 

Grant Coverage 

 

Grant Revenue    25.2%   30.4%   29.2% 

(Operating Revenue) 

 

Rate remissions granted throughout the year to non-profit groups and organisations 

 

 

 

 

 

 

 

 

 

 

 

 

  

Organisation    Amount 

West Coast Heritage Ltd   $4,349.53 

Boy Scout Association    $  277.24 

Zeehan Senior Citizens Inc.   $  403.27 

Zeehan RSL Club    $  920.82 

Zeehan Lions Club    $  277.24 

Queenstown Rebekah Lodge   $  229.81 

Rosebery Senior Citizens   $  351.02 

Masonic Lodge     $  351.02 
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ACTIVITY    2008/09 2009/10 2010/11 

 

FINANCE 

Revenue per capita   3,052  1,967    2,214 

Total rate per capita   1,576  1,051    1,137 

Average residential rate   1,501     916       948 

Year end rates outstanding      6.5%      4.6%        4.3% 

(Capital expenditure)  

(Depreciation)    348.7%   217.0%     317.1% 

 

 

HUMAN RESOURCE 

MANAGEMENT 

(*per employee) 

Average cost*     56,880  54,425   56,064 

Average cost of training      1,420       728        661 

Relative number of Employee       13.1      11.6       11.8 

Staff turnover rate        34.9%      17.9%      19.3% 

Average sick leave*          5.2        4.6         6.3 

Lost time due to injury (hptw)         4.0           0         0.7 

 

PLANNING & BUILDING 

(Number of days to obtain approval) 

Planning – permitted use          28          28          28 

Planning – discretionary use          28          28          28 

Building              7            7            7 

Number of Applications Lodged        199        170        137 
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Grants and Benefits 

 

  
Date           Amount Recipient 

27/07/2010 $500.00 Mt. Lyell Strahan Picnic Committee 

27/07/2010 $200.00 Lake Burbery King River Picnic Committee 

27/07/2010 $150.00 Queenstown Fire Brigade 

27/07/2010 $300.00 Lions Club of Zeehan 

27/07/2010 $750.00 Tasmanian Classical Ballet 

27/07/2010 $500.00 Zeehan Gem & Mineral Fair Assoc Inc 

27/07/2010 $150.00 Queenstown Amateur Swimming Club 

27/07/2010 $150.00 Queenstown Christmas Parade Committee 

27/07/2010 $200.00 Queenstown Anglers Club 

27/07/2010 $1000.00 Rosebery Senior Citizens 

27/07/2010 $1000.00 Strahan Senior Citizens 

27/07/2010 $1000.00 Zeehan Senior Citizens 

27/07/2010 $1000.00 Queenstown Senior Citizens 

27/07/2010 $150.00 Strahan Junior Sports Inc 

27/07/2010 $150.00 Queenstown Under 13’s Football 

27/07/2010 $150.00 Rosebery Under 13’s Football 

27/07/2010 $150.00 Zeehan Under 13’s Football 

27/07/2010 $150.00 St. Joseph’s School Rosebery 

27/07/2010 $300.00 Rosebery Christmas Parade Committee 

27/07/2010 $300.00 Zeehan Christmas Parade Committee 

27/07/2010 $300.00  Strahan Fire Brigade 

27/07/2010 $225.00 Mountain Heights School 

27/07/2010 $225.00 Rosebery District High School 
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Grants and Benefits continued 

  

27/07/2010 $75.00 St. Joseph’s School Queenstown 

27/07/2010 $75.00 St. Joseph’s School Rosebery 

27/07/2010 $75.00 Strahan Primary School 

27/07/2010 $75.00 Zeehan Primary School 

27/07/2010 $300.00 Health West 

27/07/2010 $150.00 1st Queenstown Scout Group 

27/07/2010 $200.00 Rosebery Development Assoc Inc 

27/07/2010 $100.00 Rosebery Community House Inc 

27/07/2010 $500.00 Rosebery Athletic Club 

27/07/2010 $100.00 Strahan Primary School Parents & Friends 

09/08/2010 $100.00 Rosebery District High School 

28/10/2010 $500.00 Tullah Progress Association 

28/10/2010 $100.00 Streets and Mawer 

2810/2010 $150.00 Alexander Crosswell 

10/11/2010 $2,500.00 Fire Appeal 

07/02/2011 $100.00 Graeme Milburn  

08/02/2011 $200.00 Fire Appeal 

08/03/2011 $100.00 Walk for Life 

TOTAL $14,400.00 
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Contracts Awarded Above $100,000 

In accordance with section 232(5) of the Local Government (General) Regulations 2005, 
Council is required to report on contracts for the supply or provision of goods or services in 
excess of $100,000 (excluding GST) entered into during the year 1st July 2010 to 30th June  
2011. 

 

 

 

 

 

 

Contractor Name & Address Description of Contract Value of Contract 
(excl. GST) 

Hardings Hotmix 
PO Box 709 
ULVERSTONE TAS 7315 

TENDER NO. T003/2010: 
RECONSTRUCTION OF ESPLANADE, 
STRAHAN (STAGE 2) 

$433,958.00 

Civilscape Contracting Tasmania 
PO Box 63 
RIDGLEY TAS 7321 

TENDER NO. T004/2010: 
RECONSTRUCTION OF ORR STREET & 
OTHERS, QUEENSTOWN 

$1,038,895.00 

JF Machinery 
PO Box 62 
MOWBRAY TAS 7248 

TENDER NO. T001/2010-11: SUPPLY 
AND DELIVERY OF TWO BACKHOES 
 

$171,060.00 

VEC Civil Engineering Pty Ltd 
PO Box 812 
ULVERSTONE TAS 7315 

TENDER NO. T002/2010-11: 
WILLIAMSFORD BRIDGE 
TENDER NO. T003/2010-11:  
DUNDAS BRIDGE 

combined amount of 
$329,670 

Webster Trucks  
90 Connector Park Road 
KINGS MEADOWS   TAS  7249 

TENDER NO. T004/2010-11: SUPPLY 
& DELIVERY OF MEDIUM RIGID 
TRUCK 

$116,020.00 

Downer Edi Works Pty Ltd 
PO Box 210 
CLAREMONT TAS 7011 
 

TENDER NO. T005/2010-11: 
RECONSTRUCTION AND HOTMIX 
SEAL OF PAVEMENT, ESPLANADE 
STRAHAN 

$174,366.80 

Hardings Hotmix Pty Ltd 
PO Box 709 
ULVERSTONE TAS 7315 

TENDER NO. T006/2010-11: ROAD 
RESEALING PROGRAM 

$281,642.00 

Oliver Kelly Construction 
PO Box 1172 
DEVONPORT TAS 7310 
 

TENDER NO. T007/2010-11: 
CONSTRUCTION OF AMENTITIES 
BUILDING ROSEBERY & PUBLIC 
TOILETS GRANVILLE HARBOUR 

$297,950.00  

Oliver Kelly Construction 
PO Box 1172 
DEVONPORT TAS 7310 
 

TENDER NO. T008/2010-11: SKATE 
PARK, STRAHAN 

$135,528.00 
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Audit Statement and Financial Report Ending 

30 June 2011 
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