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Risk Management

1. PURPOSE

This policy provides a framework for Council oversite of strategic risk management.

2. SCOPE

This policy applies to Councilor’s oversight of Risk Management activities.

3. POLICY

3.1 Introduction

Managing risk is an important part of achieving strategies. At the strategic level risk management involves
providing guidance to the organisation on the level and type of risks it can take in order to meet objectives.
It also involves assessing the key risks to the organisations ability to achieve strategic outcomes and
determining ways to mitigate those risks.

3.2 Levels of Risk Management and Responsibility

Risk management occurs across organisations at different levels. This policy focuses on strategic risk
management that is risks to achieving the strategies set for Council such as the West Coast Community
Plan 2025.

3.1.1. Risk Appetite: Setting the risk appetite provides guidance to the organisation about the level of
risk that it can take in different areas. This is important because while an organisation might want a low
level of risk in some areas (such as safety) it could be willing to take a higher level of risk in others (program
trials for example). It is the role of Councillors to set a Risk Appetite Statement (RAS) for Council. When
Councillors approve a Risk Appetite Statement it will be an appendix to this policy.

3.1.2. Strategic Risk Assessment: Once a Risk Appetite Statement is in place, strategies, policies, and
decisions should be assessed against it. This involves reviewing the strategy for example and determining
if it has an acceptable level of risk in each area. If there is an area where the risk posed exceeds that in
the Risk Appetite Statement mitigation measure should be designed. For Council endorsed strategies,
policies and plans a draft assessment and mitigation will be presented, it is Councillor’s responsibility to
make and approve the assessment and to determine appropriate mitigation. Reports to Council meetings
will include an assessment against the RAS and mitigation if required. For Corporate Policies and Plans the
General Manager is responsible for approving the risk assessment and mitigation.

3.1.3. Risk Registers: To support risk management of regular Council operations Council will maintain a
set of risk registers for key activities and buildings/facilities. This will be the Council Risk Register. Each
key activity or building will have its own risk assessment for safety risks and risks in the RAS. Each will be
reviewing at least every 24 months by the West Coast Council Safety Committee and the relevant
department, before being presented to the General Manager for review and approval.
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Risk Management

4. Risk Register

The Council Risk Register will include the following key activities and facilities:

° The West Coast Council Office and Chambers

. West Coast Council Depots and Employee Facilities
o Gyms

° Swimming Pools

. Sports Grounds

. Camping Grounds

. The West Coast Visitor Information Centre

. Landfill Activities

° On-Road Construction/Operational Activities
° Other Construction/Operational Activities

. MTB Trail Operations

° Aerodrome Operations.

The Council Risk Register will be made available for Councillors to inspect on request and included in
monthly reporting including date last reviewed.

The Council Risk Register will assess risks based on the Risk Appetite Statement and will recommend
mitigations to ensure safety risks are as low as reasonably practicable.

5. Appendices:

Appendix 1 — West Coast Council Risk Appetite Statement

Appendix 2 — Strategic Risk Register
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West Coast Council Risk Appetite Statement

APPENDIX 1

WEST COAST COUNCIL RISK APPETITE STATEMENT

Council’s Risk Appetite Statement is set within the context of its Vision, Mission and Values:
Our Vision

We are a proud community. One that is connected, enjoys our lifestyle surrounded by our unique natural
heritage, and works together for the benefit of residents, business owners and visitors to our stunning

Region.
Our Mission

We will work together in partnership to provide and continually improve the facilities, services and

infrastructure that will serve the needs of our communities.
Our Values

Our Vision is supported by Values that underpin the way we will work together to implement the West Coast
Council Corporate Plan 2020-2030:

e Responsiveness

e Leadership

e Unity of purpose

e Partnership

e Respect and trust

e Consistency
Roles & Responsibilities

Councillors receive information about and make decisions on a wide range of matters. Councillors have both
individual and collective roles to undertake, and their decisions are at a strategic level. Operational matters
are the responsibility of the Council's General Manager, who is appointed by the Council.

The key roles and functions of council, councillors and staff are prescribed through the Local Government

Act 1993



West Coast Council Risk Appetite Statement

Background

West Coast Council (Council) is a public entity, existing and administered under the direction of the

Tasmanian Local Government Act 1993 and is responsible for the following functions:
. ¢ to provide for the health, safety and welfare of the community

e o torepresent and promote the interests of the community, and

. ¢ to provide for the peace, order and good government of the municipal area.

° In providing those functions, Council understands that during its normal operations, material risks that
require mediation may occur in terms of finances, environment, health and safety of staff and the public,

and the brand and operations of the organisation.

e  The Council funds its operations mainly with the use of public money and is ultimately responsible to

its community members. It therefore believes it should mostly hold a low appetite for unmanaged risk.
Application of Our Risk Appetite

Council’s Risk Appetite Statement expressly describes the level of risk Council will accept in carrying out its

activities. Where risks are assessed as exceeding these tolerances:

. additional mitigations must be considered (treat); or
o the activity should be ceased (avoid); or
o Council approval should be sought to continue with the activity (escalate).

Where risk appetite metrics (as defined below) are not being met, Managers and Councillors must consider

briefing Council on the emerging situation.

All Councillors, officers, contractors, and Council sub-committees will have regard to Council’s Risk Appetite
Statement in their decision making. As such the Risk Appetite Statement will become an essential part of

Council’s risk management framework.

This will enable Council to effectively assess its risks in planning and delivering its strategic and operational

goods and services.
What is Risk Appetite?

Risk appetite applies to the management of existing activities, as well as seeking out new opportunities. It is
the responsibility of the Council, Management and Staff to continually review what the Council does, to
investigate opportunities for improvement and new opportunities, and to take account of individual risks in

decision-making.
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West Coast Council Risk Appetite Statement

The Risk Appetite Statement summarises Council’s tolerance for risk in a range of activities undertaken. For
example, Council’s tolerance for risk in health and safety matters is very low. As such, a low-risk appetite for
that category exists. On the other hand, tolerance for risk in community engagement is moderate as the
Council is prepared to risk criticism through getting onto the “front foot” with its community engagement

activities.
Why have a defined Risk Appetite?

The Risk Appetite Statement is a written articulation of an organisation’s risk appetite and guides Council

staff in their daily roles. It serves to:

. facilitate a shared understanding of the acceptance of risk;

. establish a consistent view of the risk parameters in which Council operates;

. assist in resolving tensions in strategic planning development, budgeting and business plan priorities;
. provide guidance for the allocation of scarce resources when budgeting; and

. establish boundaries for risk management activities to determine whether further risk mitigation or

risk transfer strategies are required (such as taking insurance cover).

The Risk Appetite Statement is dynamic and will be reviewed on a regular basis in conjunction with strategic

planning reporting.
Key Risk Appetite Concepts

Risk appetite is an interaction of an organisation’s risk appetite, risk profile and capacity to take risks and
absorb the financial and reputational implications from risk crystallization. Below are a number of important

concepts and definitions when applying the risk appetite framework in risk management activities:

. Risk profile — Council’s risk landscape reflecting the nature and scale of its risk exposures aggregated

within and across each relevant risk category

. Risk capacity - the maximum level or 'ability' for Council to take risk in each risk category, while
remaining within constraints implied by its capital and funding needs and its obligations to

stakeholders

. Risk appetite limits (upper and lower) - the level of risk which, if breached by the Council’s risk profile,

would necessitate immediate escalation and corrective action

. Risk appetite trigger - the level of risk which, if breached by Council’s risk profile, would necessitate

immediate escalation and corrective action.



West Coast Council Risk Appetite Statement

A risk appetite framework allows an organisation to identify and determine the relative positions of its risk
capacity, risk profile and risk appetite when evaluating and pursuing its strategy as well as to take

corrective action where necessary.

As illustrated below in each of the five states, the risk profile changes relative to its risk capacity and risk

appetite.
Upper limit
Upper trigger == —— = - -—— = —_————— - —_———— Acceptable
Pro range for risk
profile
Lower trigger - - ————— - - -
Lower limit

Objective under . . Objective under Organisation is

threat Optimal state Escalation threat unviable

’ Risk profile is Risk profile
f‘,.:ill:.l ':;Zﬂ::‘;;l_eﬁ Risk profile is between the :‘:cizdrﬂlﬁe uoper acands risk
- - between the upper trigger and " uPp capacity. Must
limit. Corrective dl limit. Escalation to limit. Corrective enact its Recove
action must be ;’FDH and lower Imn i scalation action must be and Resolution i
takan. riggers Cons! gr . takan
corrective action. Plan
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West Coast Council Risk Appetite Statement

RISK APPETITE STATEMENT

This Risk Appetite Statement will be subject to annual review.
The Council’s Strategic Objectives underpin the aspects covered in the Risk Appetite Statement below.

The Risk Appetite Statement is broadly articulated for key activities aligned to Council’s risk categories,
which enable the achievement of its strategic and operational objectives. The table below details the risk

appetite descriptions established for each key activity identified.

Category Appetite Statement

Council has a LOW to MODERATE risk appetite across its operations.

e Council is committed to creating a safe living and working environment
for its staff and the community and has implemented a robust system
of work practices, processes and controls across all of its operations to
assist with these goals. However, Council recognises that due to the
nature of its operations, facilities and responsibilities, some injuries
will inevitably occur.

Council’s Overall e Council is a provider of important services to the community and
View of Risk regulates development activities within the municipality. It is aware of
the potential for environmental impacts and endeavors to adopt a
sustainable approach to all of its activities and the activities over which
it presides. Council recognises that the West Coast community is
complex and subject to many external factors beyond the Council’s

control or influence.

e Council operates within the laws and regulatory framework to which it
is subject and also has a role to play in enforcing these laws. Council
has a low-risk appetite for allowing breaches to any of the laws and

regulations over which it presides.

e |t is important to Council that its systems and services operate
efficiently and effectively. Council notes that risks need to be
effectively managed and balanced in this area to ensure sustainable

delivery.
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Category Appetite Statement
In order to achieve its objectives, Council must be willing to take and
accept risk.
Council’s

Organisational
Objectives and

The Council is willing to take or accept a moderate to high level of risk in

pursuit of its strategic priorities.

Strategy
There is low willingness to accept risks which have no alighment with our
strategic direction, harm Council’s reputation, role in the community or
core values.
Category Appetite Statement

Council Workforce
and Contractor Health
& Safety

The willingness and appetite to accept risks to the health, safety and
wellbeing of staff and contractors undertaking any work engagement with
WCC is very low. However, it is not Council’s intention to avoid inherently

risky activities which are part of running core operations.

Council is committed to creating a safe living and working environment for
its staff and the community and has implemented a robust system of work
practices, processes and controls across all of its operations to assist with
these goals. However, Council recognises that due to the nature of its
operations, facilities and responsibilities, some injuries will inevitably

occur.

A strong culture of health and safety awareness and risk management is
expected of all staff and of our contractors. This includes a strong appetite
for identifying and managing health and safety risks to the very best extent

possible.

Council has a low-risk appetite for injury to members of the public and
staff. Council has a target risk of zero, wanting all persons to arrive home
safely each day. However, Council recognises that incidents happen and

reflects this in the low tolerance rating stated.

Council will manage staff and contractor risks via good record keeping, best

practice induction processes and ongoing training and supervision.

Page 2



West Coast Council Risk Appetite Statement

Category Appetite Statement

e Council aims for full compliance with legislation, regulations and
professional standards. This includes laws and regulations that Council
administers. Council has NO tolerance for illegal activities including
fraud and corruption. Council will achieve this through strong
governance and management which will shape our culture for

compliance, ethical conduct and living our adopted values.

e Council has a very low risk appetite for misconduct, fraud, harassment
or discrimination and non-compliant behaviour that undermines

integrity and the trust of our community.
Council Culture and
Compliance e Council has a low-risk appetite for non-compliance with external

regulation and legislation which is to be monitored and well understood
by our staff and contractors and documented using best practice

Council reporting.

e Council recognizes its obligations regarding Equal Opportunity in the
Workplace and aims to be a model employer. This will help with staff
retention and genuine community leadership in diversity and female

participation in the workforce.

e All complaints to the Local Government Ombudsmen will be actioned

within legislated timeframes subject to resourcing.

e All Right to Information requests will be actioned within the legislated

timeframes subject to resourcing.
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Category

Appetite Statement

Environment and
Sustainability

Council has a moderate risk appetite for environmental and
sustainability risks. It recognises its operations have an environmental
impact but seeks to minimise these impacts. Council aims to fully
comply with its regulatory obligations regarding sustainable

development.

Council is committed to monitor the recreational waterways within the
Municipality to ensure the safety of all users. This will be done through
a strong focus on wastewater and storm water treatment and

management.

100% of development applications will be assessed to ensure

compliance with environmental legislation.

Council will comply with all of its Environmental Protection Notice

obligations.

Category

Appetite Statement

Council Reputation

Council has a low risk appetite for reputational risk.

Council notes that at times it is necessary to make the “right” decision
and not the “most popular” decision. Council is focused on developing

prudent, sound and consistent policy.

Council is conscious that it acts to support various community interest
groups with disparate aims and in that context, acknowledges that it

cannot satisfy all interests all of the time.

Category

Appetite Statement

Community
Engagement

Council is willing to take moderate risks that will drive community
engagement and increase the well-being of the West Coast regional
community. Council has a moderate risk appetite to contribute to
public policy discussions with government and provide equitable

access to critical and important community services.
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West Coast Council Risk Appetite Statement

Category Appetite Statement

e Council needs to remain financially sustainable to continue to meet our
mission and achieve core objectives. Therefore, the Council has a low-
risk appetite for irresponsible use of funds or cost overruns when

funding business as usual (BAU) programs.

Council’s Finances e Council has a moderate risk appetite to explore avenues to diversify
revenue streams through commercially viable arrangements and
partnerships. This equates to expending up to 5% of annual Budget
expenditure on revenue development activities, which can include
ratepayer expansion encouragement, including through offering short

term rate revenue discounts/relief.

Category Appetite Statement

e Due to the nature and importance of Council activities and services,

Delivery of Council Council has a moderate risk appetite for business interruptions to
Services &

Capabilities operations. Whilst the ability to support operations on a day-to-day

basis is important, Council has a moderate risk appetite for change
aimed at ensuring the right resources, staff capabilities and

organisational structure are in place to optimize performance.
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Category

Appetite Statement

Council Business
Services Continuity
(DRP and BCP)

Council has a moderate risk appetite for business disruption. Council
acknowledges that severe and unexpected events and risks are possible
and seeks to minimise disruption where possible. These potential,
possible and sometimes certain events are noted to include severe
weather, flooding, bushfire, or cyber events, which are to a large extent

outside Council’s direct control.

Council strives to provide continued and uninterrupted core services to
our customers during normal conditions, usually through moderate

conditions and on a best endeavors
basis under severe conditions.

Council aims to operate effectively as a core provider of services in
wider municipal operations and as a foundation pillar in disaster
recovery and business continuity planning. Council recognises the need
to ensure its Key Management Personnel team is in place and ready at

all times to assist with community DCP and BCP operational matters.
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APPENDIX 2 — WEST COAST COUNCIL STRATEGIC RISK REGISTER

West Coast Council

Strategic Risk Register

January 2023
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Record
West Coast Council Strategic Risk Register

Purpose

The West Coast Council's Strategic Risk Register has been implemented to ensure that:
- Risks are identified;

- Risks are assessed;

- The effectiveness of existing controls is evaluated;

- Residual risk is assessed;

- Risk treatment options are considered;

- Actions are determined and prioritised; and

- Action plans are implemented.

Scope
The Risk Register covers strategic risks relating to the West Coast Council.

The register has been compiled from data sourced through:
- Consultation workshops with key stakeholders;

- Validating against known categories [ types of risks; and

- Researching risks of comparative local government bodies.

Standard
The Risk Register is based on the requirements of Australian Standard 150 31000:2018 Risk Management
Guidelines

Review
The Register is to be reviewed as required by the Councillors, General Manager and Management team
annually as part of the review process.

Responsibilities

The Councillors, General Manager and Management Team are responsible for ensuring that:
- Risks are identified and assessed;

- Treatment options are prioritised and implemtned;

- Actions are assigned; and

- Performance is monitored and reviewed;

The General Manager is responsible for:

- Providing advice and support with regard to risk identification, risk assessment and risk treatement;
- Entering risks into the strategic risk register; and

- Presenting reports to the Council's Audit Panel and Management Team as required.
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