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Message from the Mayor and General Manager 
Welcome to our year in review that documents the substantial progress 
made on improving Council’s financial sustainability, and which 
highlights the many achievements made for, and on behalf of, our 
community, through the successful delivery of a range of important 
projects and initiatives. 
 
The 2016/17 period saw Council maintain its focus on rebuilding cash 
reserves while maintaining strict budget controls and also providing 
relief, where possible, to our many communities still facing serious 
economic and social development challenges. 
 
Council supported local businesses by reviewing and amending 
its Code for Tenders and Contracts to provide a greater 
weighting matrix towards using local companies, continued to 
employ local casual labour (and contractors) through Council’s 
innovative Footpath Improvement Program, and continued to 
fund a comprehensive Economic Development, Tourism and 
Events Program designed to help facilitate economic growth 
opportunities and stimulate activity within our region. 
 
Council increased the intensity of its efforts to secure State and Federal Government funding support for a 
range of critical projects and directly lobbied State Government Ministers on a range of issues and 
opportunities regarding the West Coast - as part of hosting two Regional Cabinet meetings during the period. 
 
Council set an ambitious target to complete a range of important projects as part of its Capital Expenditure 
Program - budgeted at around $2.9M. The full Program was delivered on time and on budget, thanks to the 
hard work of dedicated staff and local Contractors. 
 
This year saw further partnerships formed and a range of preliminary work undertaken to identify how future 
strategic priorities (as identified by the Community in our West Coast Community Plan 2025) will need to be 
pursued. Councillors and senior staff workshopped a range of ideas and directions throughout the year and 
following further research, engagement with stakeholders, liaison activities, and direct lobbying of the other 
tiers of government, support was secured, and clear directions identified for some exciting projects to take 
place in coming years e.g.: 
 

• Funding was secured to undertake a full Feasibility Study during 2017/18 that will explore the 
potential and options available for a future expansion of Strahan Airport into a true regional facility. 

• A comprehensive Regional Branding exercise for the West Coast was identified as a critical 
component for growth (and a much-needed initiative) by a range of stakeholders, including the State 
Government. Council worked with stakeholders to articulate the need for such a project that will not 
only help increase the tourism numbers coming to the region, it will also underpin business 
investment and attraction successes in the future for the West Coast. 

• Council’s continuing work with the West Coast Weed Management Group identified the need for a 
new Strategy to be created that would reflect the current needs and priorities of the diverse range 
of stakeholders that participate in this vital partnership group. 

  

Mayor Phil Vickers with General Manager Dirk Dowling 
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• Council also tackled some of the more complex issues that had been identified as needing reform on 
the West Coast, including undertaking a full review of the Macquarie Heads Campground operation 
and subsequently approving a detailed transition project that will hopefully see the facility expanded 
in 2017/18 to become a professional, well-run and sustainable operation into the future. 

 
Overall it was an exciting year with many wins and unfortunately some setbacks. However, with our clear 
focus to continue to deliver on our West Coast Community Plan 2025 priorities driving the agenda, and the 
hard work of all staff and Councillors continuing to underpin our reform, consolidation, and improvement 
agenda, we are confident of even more successes in coming years.  
 
The Council will continue to strive for operational improvements and basic service delivery improvements 
wherever we can, and we also look forward to continuing with our important leadership activities and critical 
facilitation role when it comes to further diversifying the economy of the West Coast and thereby assisting 
residents and ratepayers to achieve their personal goals and to prosper in this amazing part of Tasmania. 
 
 
 

Council Meeting 
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West Coast Council Profile 
Our vision is to be a welcoming community with quality lifestyles 
supporting dynamic sustainable development and natural 
resource management. 
 
Covering 9,575sq km’s, the West Coast municipality is the 
gateway to Tasmania's wilderness. Coastal populations include 
Strahan, situated on Macquarie Harbour, and the picturesque 
shack sites of Granville Harbour and Trial Harbour. 
 
The inland population centres of Queenstown, Zeehan, Tullah and 
Rosebery and the small townships of Gormanston and Linda, are 

all within a short distance from magnificent lakes, rivers, rainforests, dunes and historic sites.  With a 
population of approximately 4,236 (ABS March 2016 Estimated Resident Population), the West Coast is 
celebrated for its tourism, mining and fishing. The clean air, mild climate and strong commitment to 
community make the West Coast a fantastic and unique place to be. 
 
The West Coast also provides a popular choice for people seeking a ‘sea change’, and those seeking work 
within the tourism, aquaculture and mining industries. 

  

Coast 

Strahan 

Queenstown 

Rosebery 

Zeehan 

Tullah 

The West Coast 
Council is located in 
the heart of the 
majestic wilderness of 
Tasmania’s beautiful 
West Coast 
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Council Statistics 
 
 

Our Infrastructure 
124 kms 

Municipal Sealed Roads 

69kms 
Municipal Unsealed Roads 

6 
Sporting Ovals 

6 
Community Halls 

13 
Public Toilets 

 

Our Valuations 
$144,137,000 

Total Land Value 

$494,732,800 
Total Capital Value 

$30,266,878 
Assessed Annual Value 

Our Budget 
$10,858,107 

Total Operating Revenue 

$562,870 
Loan Debt 

$10,305,135 
Total Operating Expense 

 

Our Human Resources 
9 

Elected Members 

55 
Full Time Employees 

18 
Part Time/ Casual Employees 

9 
Seasonal Casual 

Our Places 
Council Chambers 

11 Sticht Street, Queenstown 

Service Centres 

Morrisby Street, Rosebery 

Esplanade, Strahan 

Main Street, Zeehan 

Council Depots 

Tramway Street, Queenstown 

Gepp Street, Rosebery 
Harvey Street, Strahan 
Altcar Street, Zeehan 

 

Strahan 

 

Queenstown Cenotaph 

 

Council visit to Zeehan Landfill 



 
 
 

 

Your Council 

Mayor Vickers inspects the CMT mine – underground at Mt Lyell 
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Mayor and Councillors 
 

MAYOR

Phil Vickers

DEPUTY MAYOR

Shane Pitt

COUNCILLOR

Robyn Gerrity

COUNCILLOR

Al Medwin

COUNCILLOR

Lindsay Newman

COUNCILLOR

Lyn O'Grady

COUNCILLOR

Terry Shea

COUNCILLOR

Scott Stringer

COUNCILLOR

Leigh Styles
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Councillor Schedule of Attendance 
Section 72 (1)(cc) of the Local Government Act 1993 requires a statement detailing the attendance of each 
Councillor at Council and committee meetings during the preceding financial year to be included in the 
Annual Report. 
 

Councillor Ordinary Meeting Special Meeting Annual General Meeting Total Attendance 

Mayor Phil Vickers  12 1 1 14 

Deputy Mayor Shane Pitt 10 1 1 12 

Robyn Gerrity 11 1 1 13 

Al Medwin 11 1 1 13 

Lindsay Newman 12 1 1 14 

Lyn O’Grady 11 1 1 13 

Terry Shea 12 1 1 14 

Scott Stringer 12 1 1 14 

Leigh Styles 10 1 1 12 
 

Total Meetings convened for 2016/17 Year 

Ordinary Meetings of Council 12 

Special Meetings 1 

AGM 1 

 

 

Councillor Allowances and Expenses 
Section 72 (1)(cb) of the Local Government Act 1993 requires a statement of the total allowances and 
expenses paid to the Mayor, Deputy Mayor and Councillors to be included in the Annual Report. 
 
Total allowances and expenses paid to the Mayor, Deputy Mayor and Councillors (including 
telecommunications, fuel and travel expenses): $140,162. 
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Council Organisational Chart 
 
 
 

COMMUNITY

COUNCIL

GENERAL

MANAGERExecutive 

Assistant

Accountant 

Contractor

Media & 

Communications 
Officer

Integrated Family 

Support Services 
Team Leader

Corporate & 

Strategic Services 
Co-ordinator

Planning & 

Regulatory Services 
Co-ordinator

Economic 

Development 
Tourism & Events 

Co-ordinator

Works & 

Operations 
Manager

Family Support 

Officer

Visitor Information 

Centre Officer

Visitor Information 

Staff & Volunteers

Corporate & Strategic 

Services Assistant

Payroll & Creditors

Customer Service 

Administration Team

Planning Contractor

Property & Facilities 

Officer

Municipal Inspector

Environmental Health 

Contractor

Compliance Officer

Co-ordinator of 

Operations

Operations Officers

Group Leaders North 

& South

Team Leaders North 

& South

Works & Operations 

Maintenance Crews

Mechanic

Apprentic Mechanic

Group Leader Capital 

Works

Capital Works Staff

Apprentice Carpenter

Carpenter
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Remuneration of Senior Positions 
Section 72 (1)(cd) of the Local Government Act 1993 requires a statement in accordance with subsection (4) 
relating to total remuneration to Council employees in senior positions to be included in the Annual Report.  
 
Total remuneration includes the salary paid, contributions to superannuation, values of the use of any motor 
vehicle, and any other allowance or benefit paid – note that in all instances vehicles are available for ‘pooled’ 
use. 
 

Remuneration Band 
No. of 

Employees  
Salary Vehicles Superannuation 

Non-monetary 
benefits 

Total 

$120,001 - $140,000 1 $93,474 $8,232 $11,684 $11,356 $124,746 

$160,001 - $180,000 1 $153,015 $997 $19,126 $2,127 $175,265 

Total  $246,489 $9,229 $30,810 $13,483 $300,011 

 
The senior staff total remuneration for the period was: $300,011. 
 

Vision, Mission and Values 
 

Responsiveness 

Leadership  

Unity of Purpose 

Partnership 

Respect & Trust 

Consistency 

Our Values 

Our Mission 

 
 
 

Our Visi  
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Strategic Planning Framework 
 
Council’s activities incorporate the requirements 
of the Local Government Act 1993 and the 
aspirations of the West Coast community. 
  
West Coast Council conducted an extensive 
community engagement program to prepare a 
shared vision for our community – one that would 
shape our preferred future and be representative 
of West Coast values and aspirations. 
  
This clearly defined vision – the West Coast 
Community Plan 2025 - was adopted by the West 
Coast Council as its long–term Strategic Plan in 
October 2015. 
  
The West Coast Community Plan 2025 outlines the 
desired objectives of the West Coast community 
and provides actions within key focus areas which 
Council is committed to achieve, with the 
relationship between the community’s vision 
(the West Coast Community Plan 2025) and 
Council operations intrinsic to Council planning 
and reporting. 
 

This strong strategic planning framework 
incorporates the Annual Plan and Annual Report.  
  
The Annual Plan contains the operational 
priorities and major actions Council will work to 
achieve each year - in line with the vision, 
objectives and key focus areas adopted in 
the West Coast Community Plan 2025. 
  
The Annual Report demonstrates Council’s 
performance in achieving the actions identified in 
the Annual Plan and is designed to illustrate 
performance in achieving the West Coast 
Community Plan 2025 vision.   
 
Annual Reporting is a vital component of Council’s 
strategic planning framework as it effectively 
completes the cycle from receiving stakeholder 
input, developing strategy, implementing and 
monitoring the required actions and reporting 
progress and achievement of outcomes to the 
West Coast community. 
 

WEST COAST COMMUNITY PLAN 
2015-2025 

COUNCIL CORPORATE PLAN 
2016-2019 

COUNCIL ANNUAL PLAN 
2016-2017 

STRATEGIES 
 

WEST COAST SPORT 
& RECREATION 

PLAN 2010-2020 
 

STRAHAN 
WATERFRONT 

PRECINCT PLAN 
 

OTHER STRATEGIC 
PLANNING 

DOCUMENTS  



 
 
 
 

 

Highlights 
2016 - 2017 

Strahan – 31 December 2016 
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West Coast Volunteers Recognised 

In recognition of the contribution of volunteers across the West Coast, West Coast Council hosted an event 
on Tuesday 9 May as part of National Volunteer Week.  
 
“Volunteering is a core part of the West Coast,” West Coast Mayor Phil Vickers stated.  “Without our many 
volunteers giving up countless hours many essential services, facilities and sport and cultural activities that 
are available to residents and visitors to the West Coast would not happen.” 
 
The event encouraged all West Coast volunteers to come together for a light supper and to share their 
volunteering stories. 
 
West Coast Council is committed to supporting volunteering across the region, as highlighted in the West 
Coast Community Plan 2025. 
 
“Volunteers help strengthen the local community by sharing their skills and knowledge,” Mayor Vickers 
said.  “Volunteering is a great way of becoming involved in your local community and to really make a 
difference.”  
 
Councillor Leigh Styles and Economic Development, Tourism & Events Co-ordinator Simon Lee hosted the 
event, with Tasmania Police Inspector Shane LeFevre addressing guests.  All those who attended received 
certificates of recognition for their contribution to the West Coast community. 
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Rosebery Dump Point Installed 

Recreational vehicle users have an additional location on the West Coast to remove grey water following the 
installation of a dump point in Rosebery.  
 
A dump point had previously been located in Agnes Street but was removed several years ago due to 
concerns around traffic management.  The new dump point is located in Park Road, opposite the caravan 
park, an ideal location says West Coast Mayor Phil Vickers. 
 
“With so many tourists using motorhomes to see our region, to locate the dump point opposite the caravan 
park was ideal however it would not have been possible without our partnership with MMG Rosebery Mine 
who own the land,” Mayor Vickers said. 
 
At a cost of just over $3000 the project was highlighted for completion in the 2016/17 Capital Works program 
and was installed by TasWater following confirmation of permission to use MMG land. 
 
“Rosebery mine is pleased to partner with the West Coast Council in providing an additional dump point for 
our RV visitors.” Operations Manager at MMG Rosebery Jenkins Kroon said.  “The location of the dump point 
is in close proximity to the Rosebery Caravan Park and we would like to encourage our visitors to visit our 
local Caravan Park and to use this dump point instead of the toilets at the MMG-owned Stitt Park, with these 
toilets closing down due to high maintenance costs.”  
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Cruise Ship Passengers Visit West Coast 

Cruise ship passengers docked in Hobart managed to experience more of Tasmania thanks to an innovative 
partnership between the West Coast Wilderness Railway and Par Avion.  
 
Almost fifty passengers from the ship flew into Strahan before experiencing the historic railway trip to 
Queenstown and flying back to Hobart from the Queenstown airport. 
 
West Coast Wilderness Railway partnered with Par Avion to deliver “The Wilderness Experience” for a select 
number of guests on-board the cruise ship.  Guests travelled the full length of the railway from Strahan to 
Queenstown, experiencing the beauty and uniqueness of the journey on the railway, 
 
West Coast Council praised the partnership, “This is a great initiative by all businesses involved to ensure 
visitors to Tasmania can experience as much as possible in their short time here,” West Coast Mayor Phil 
Vickers stated.  “That passengers chose to travel to the West Coast says a lot for the level of interest our 
region is achieving.” 
 
The passengers were transported via five planes which enabled them to land at Strahan and Queenstown, 
both airports maintained by West Coast Council.  Having airports at either end of the West Coast Wilderness 
Railway made the trip a possibility for clients who were only in Hobart for the day. 
 
Council’s Economic Development, Tourism and Events Co-ordinator will now work with the West Coast 
Wilderness Railway and Par Avion to further develop the partnership and explore the potential to develop 
other West Coast options that may appeal to cruise ship passengers.  
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West Coast Aquatic Facilities Strategy 

Council appointed consultants @leisure Planners to prepare an aquatic strategy for the region.  The West 
Coast Aquatic Facilities Strategy will:  
 

• Assess the condition of the existing pools, and review usage, pricing and performance 

• Engage with users and the community about future options for aquatic facilities  

• Analyse the likely demand for aquatic facilities and services in West Coast 

• Present options and a long-term plan for how swimming pools will ‘look’/operate in the future 

• Prepare a 1 year and a 3 business plan for the operation of the swimming pool/s in a manner that is 
supported/understood by all stakeholders and within Council’s budget capabilities. 

 
In keeping with the West Coast Community Plan 2025 and Council’s Engagement Policy, @leisure sought 
input from the broader community and facility users to determine the future of the existing pools and the 
future plan for these facilities.  
 
A dedicated project webpage and Facebook page and an online survey were established as portals to 
encourage engagement, and community meetings were held in Queenstown, Zeehan and Rosebery. 
Residents were also encouraged to make written submissions and direct contact was made with identified 
stakeholders.   
 
Consultants sought answers to questions including: 
 

• How, when, and what activities the existing pools are used for? 

• What is the best mix of aquatic facilities required in the long term across the West Coast that can 
maximize usage, and provide an acceptable level of service within budget? 

• What are the strengths and weaknesses of each pool, in-terms of the facility and the service it 
provides for the whole community? For example: people learning to swim, families with children, 
teenagers and young people, people who swim or go to programs for fitness, older adults and people 
with a disability, and residents and workers. 

• What would encourage you to visit your local pool, or to visit it more often? 

• Suggestions about the future development or operation of swimming pools on the West Coast 

 
A complete West Coast Aquatic Facilities Strategy and associated business plans were scheduled to be 
presented to Council for adoption in early 2017-2018.  
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Roads to Recovery Program 2016/17  

Roads to Recovery, or R2R, is an initiative of the Australian Government which aims to support maintenance 
of the nation’s local road infrastructure assets. 
 
During 2016/17 Council utilised $550,000 of funding received under this program to upgrade sections of 
roads in Zeehan, Trial Harbour, Granville Harbour, Strahan and Rosebery.  These roads were selected after 
they were considered as being either high risk, having increasing maintenance costs, high traffic usage or 
highlighted as a concern by the community. 
 
Local, West Coast contractors successfully worked together to complete the Roads to Recovery program.  
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Footpath Improvement Program 

The West Coast Council’s Footpath Improvement Program for 2016/17 saw sections of footpaths across the 
region upgraded. 
 
The program is an initiative of the West Coast Council which aims to provide the community with selected 
footpaths to be upgraded on a yearly basis.  
 
Footpaths were selected based on an assessment criteria which considered safety, condition, usage and 
ability for works to fit within the $500,000 budget allocation.  Nine sites in Queenstown, Rosebery, Zeehan 
and Tullah were selected for construction of new kerb and channel and access points, with some footpaths 
concreted and others sealed. 
 
Council believes that it is important to coordinate long-term strategies regarding our asset management to 
ensure longevity for our facilities and infrastructure and completion of these upgrades was the start to that 
process. 
 
The program, which saw people employed on a casual basis for the duration of the program, was completed 
on time and on budget. 
 
“Following Council’s standard recruitment process which saw forty applications, ten successful applicants 
completed an induction to Council’s team,” General Manager Dirk Dowling said.  
 
“The commitment shown by those working on the program is to be commended, with many having their first 
experience concreting and working with local government.  The efforts of all on the team have allowed this 
program to be completed on time and on budget.” 
 
The program builds on previous programs Council has managed in the last few years which also resulted in 
casual employees gaining skills and securing fulltime employment.  The skills learnt during the current 
program have resulted in one casual employee gaining a full time position with another organisation.   
 
The success of the Footpath Improvement Program and its management structure is strongly supported by 
West Coast Councillors who are looking to make an allocation in the next budget to continue the program. 
 
“Not only did the program deliver much needed improvements to footpaths across the region, it gave a boost 
to employment in the region, something Council was excited to be able to offer,”  Mayor Phil Vickers said.  

This project a finalist in the 
LGAT Awards for Excellence 2017 
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Financial & In-Kind Assistance  

Council receives many applications for a variety of assistance to community and industry groups, 
organisations and high achieving youth.  The Financial & In-Kind Assistance Policy and associated guidelines 
(including the Community Assistance Program) is used to assess requests for assistance - both financial and 
in-kind and ensures a consistent, coordinated and transparent approach to the way Council provides 
assistance.  
 
The following assistance was provided: 
 

Sponsorship & Event Development Fund 

 
 
 
 
 
 
 

  

Amount

Cash In Kind

The Unconformity $5,301.30

Queenstown Pioneer Cemetery Restoration $660.40

Zeehan Neighbourhood Centre $756.00

Active Strahan $2,121.60

Bright Ideas $2,000.00 $1,372.00

Zeehan Gem & Mineral Fair $5,500.00 $319.95

Ten Days on the Island $3,300.00

Swap Meet $800.00

Rosebery Athletics $6,786.00

St Joseph’s P&F Committee $660.00 $140.00

Mt Lyell Craft Committee $721.20

Trial Harbour Progress Association $508.20

Rosebery Daycare Centre $651.20

Zeehan Gem & Mineral Fair $5,500.00 $319.95

Rosebery Festival $4,145.60 $854.40

Mt Lyell Strahan Picnic Committee $1,500.00 $1,910.40

CWA Strahan Branch $500.00 $306.60

Mountain Heights School $400.00

Rosebery Childcare Fundraising Committee $651.20

Queenstown Christmas Parade Committee $500.00

Strahan Christmas Decoration Committee $97.40 $402.60

Annual Macquarie Harbour Clean up $11,825.00

Strahan Mini League $5,000.00

Bororong Wildlife Sanctuary $625.50

Beacon Foundation $225.00

Rosebery Women’s Hockey Association $504.00

Totals $31,213.60 $35,651.90
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Community Assistance Program 

 
 
 
 
  

Details Category Amount

Strahan Primary School School $75.00

St Josephs - Rosebery School $75.00

St Josephs - Queenstown School $75.00

Zeehan Primary School School $75.00

Mountain Heights - Primary School $75.00

Mountain Heights - Secondary School $150.00

Rosebery District – Primary School $75.00

Rosebery District - Secondary School $150.00

Queenstown Netball Association Sporting Club $500.00

Queenstown Anglers Club Sporting Club $250.00

Queenstown Amateur Swimming Club Sporting Club $150.00

Zeehan Neighbourhood Centre Not for Profit $500.00

Queenstown Senior Citizens Club Community Group $500.00

Zeehan Community Christmas Committee Community Group $500.00

Lions Club of Rosebery (Parade) Community Group $400.00

Queenstown Fire Brigade Community Group $200.00

CWA Zeehan Community Group $479.85

Lions Club of Rosebery (Repairs) Community Group $500.00

Queenstown PCYC Community Group $500.00

Kelsi Jarvis Individual Sports (Youth) $150.00

$5,379.85
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Australia Day Awards 

The West Coast Australia Day Awards are presented by the West Coast Council as part of annual Australia 
Day celebrations.  
 
The West Coast thrives due to the relentless contributions of volunteers and committees organising events 
and providing services to others and Council actively encourages people to nominate an individual who has 
made an outstanding contribution to the West Coast community, or an individual or organisation who hosted 
an outstanding West Coast event. 
 
With outstanding volunteer contribution to the West Coast community, Queenstown resident Geoffrey 
Steele was the recipient West Coast Citizen of the Year.  This award is presented to the person who has made 
an outstanding contribution during 2016 and/or given outstanding contribution to the local community over 
a number of years. 
 
Mr Steele has volunteered countless hours and much energy to help our community over the past forty years.  
Mr Steele’s contribution to the West Coast includes involvement with the Queenstown Amateur Swimming 
Club, the Mt Lyell Strahan Picnic Committee, Queenstown Lions Club & the 1st Queenstown Scout Group. 
 
Up and coming wood-chopper Riley Sheehan was announced as the West Coast Young Citizen of the Year. 
 
“Riley’s success is exceptional given he is self-taught,” Mayor Vickers said of the twenty-one year old.  “He 
has gone from strength to strength, winning many major tournaments around Australia.  A true role model 
for West Coast youth aspiring to succeed in their chosen field.”  
 
Riley’s achievements include: 
 

• 2015 Most Improved Robin Gray perpetual trophy 

• 55th Eric Reece Tasmanian 1000 

• Clayton Steward Memorial Trophy 

• Royal Sydney Show under 21 Team Race 

• Royal Queensland Show 350ml standing chop, 300ml standing chop and 275ml standing chop 

 
The Community Event of the Year, presented to the group or person who has staged the most outstanding 
community event of 2016, was awarded to the Lake Burbury Fishing Competition.  An annual event organised 
by the Queenstown Anglers Association Inc., the competition is open to all ages and attracts entries from 
across Tasmania and interstate. The event has been held for twenty-five years and not only promotes an 
enjoyable way for people to experience the West Coast environment and recreational opportunities, the 
influx of competitors promotes the West Coast and stimulates the local economy.  
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Certificate of Excellence 

The West Coast Visitor Information Centre in Strahan received a TripAdvisor® Certificate of Excellence. The 
achievement celebrates hospitality businesses that have earned consistent praise from travellers over the 
past year. Certificate of Excellence recipients include accommodations, eateries and attractions located all 
over the world that have continually delivered a quality customer experience.  
 
The Centre, managed by West Coast Council, sees over 75,000 people come through the doors annually and 
is a member of the Tasmanian Visitor Information Network, providing a vital service for tourists and local 
business owners alike along with employment opportunities. 
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Car Wrap Draws Attention 

The West Coast is on show across Tasmania courtesy of a dynamic montage of images on the West Coast 
Council General Manager’s vehicle.  
 
Promoting the West Coast through images portraying adventure tourism, wilderness and heritage, the car 
wrap is sure to capture the attention of people across the State. 
 
“We must continue to think of different ways to get the message across that the West Coast is an amazing 
place to visit, and a special place to live,” West Coast Mayor Phil Vickers said.   “Our General Manager is often 
required to travel across Tasmania to attend meetings so we thought, why not use the vehicle he’s travelling 
in to promote our region?”  
 
Completion of the car wrap promotion is in line with the vision for the region adopted in the West Coast 
Community Plan 2025 where it was recognised that “raising the profile and increasing awareness of the 
region’s offering will assist in attracting new residents, and investment.”  
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Students Learn About Local Government 

A group of Queenstown primary school students spent time learning about the role of Council within their 
community when Council hosted twenty-two grade 3/4 students from St Joseph’s School, providing an 
overview of Council operations and giving them an opportunity to ask the General Manager questions about 
Council. 
 
“It was exciting to see the willingness of the students to learn about what Council actually does and our role 
within their community,” General Manager Dirk Dowling said following the visit.  “They were genuinely 
surprised at the variety of services we provide, and at how much things like buying a garbage truck and 
running a sport facility, cost.  There is so much value to visits such as these to raise awareness amongst our 
community, especially our future leaders, about the valuable services Councils deliver for their community,” 
 
As part of the presentation Council utilised the Better Councils Better Communities short videos, developed 
by the Local Government Association of Tasmania.  Students then worked in groups to list things they 
believed Council does, along with questions they would like to ask Council.  Groups presented their findings 
to staff before touring the administration office and viewing a backhoe to demonstrate the diversity of 
Council operations. 
 
“When adopting the West Coast Community Plan 2025 Council committed to becoming a real leader within 
our community and to building partnerships that will foster stronger relationships with our residents,” Mayor 
Phil Vickers said.  “Spending time with our youth and expanding their knowledge about what is happening in 
the West Coast goes a long way to achieving this.  Initiatives such as this visit builds enthusiasm and promotes 
student awareness of what is occurring locally and what they can aspire to achieve into the future.” 
 
Council staff are currently developing plans to work in partnership with all West Coast schools to roll out the 
program annually.  
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West Coast Disaster Information 

West Coast households received an important piece of information in their mailbox when the West Coast 
Disaster Information handout was delivered across the West Coast, providing West Coasters with vital details 
about what to do to prepare for an emergency and what to expect in the event of an evacuation. 
 
The flyer, funded through the Natural Disaster Resilience Grant Program (NDRGP), and designed by West 
Coast graphic designer Lea Walpole using information collated by West Coast Council, is designed for 
residents to place on their fridge for quick access in an emergency and is a first for the region. 
 
“This project has allowed Council to develop detailed information to help our residents prepare for a variety 
of emergency situations,” West Coast Mayor Phil Vickers said.   “Never before have West Coast residents 
been provided with all this information in the one place, at the one time.” 
 
The handout provides residents with tips to create an emergency plan, including an emergency kit checklist, 
and also includes maps of the larger West Coast communities.  Precious non-human lives were also taken 
into consideration during the development of the handout, with a section detailing how best to manage pets 
and livestock in an emergency situation. 
 
Also included in the project was the purchase of tables and chairs, recovery kits, generators and tents for use 
at evacuation and recovery centres during and after an emergency situation.  Power supplies at two facilities 
were also upgraded to meet requirements for such centres.  Council employees also underwent training to 
enable them to assist and support other organisations in tasks such as setting up recovery centres and 
registration of individuals.  
 
As a result of the training undertaken by Council staff and the development of the Disaster Information 
handout, Council is in a good position to be able to provide a service to the community to assist in recovery 
in the event of an emergency.  
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Strahan Helicopters Launch 

West Coast Mayor Phil Vickers described viewing the West Coast from the air as ‘unbelievable’ when speaking 
at the launch of the new Strahan Helicopters business in Strahan. 
 
Mayor Vickers says viewing the region from the air was a fantastic way to gain a full appreciation of the West 
Coast landscape. 
 
“The helicopter flight was amazing.  To see our environment from the air is something not to be missed – 
tree-covered mountains and gorges, Macquarie Harbour, Lake Burbury, the rugged hills around Queenstown 
and following the King River to Strahan.  It was spectacular.” 
 
Strahan Helicopters, operated by Albert DeVeth, specialise in tours offering scenic flights across the West 
Coast, including the option of transfers between Cradle Mountain and also a tour incorporating a stop at Lake 
St Clair and The Wall at Derwent Bridge. 
 
“The best way to see Tasmania is from the air and the West Coast has some of the most impressive scenery 
in the world,” Mr DeVeth said.  
 
Having lived on the West Coast as a young adult and operating successful helicopter businesses, expansion 
to the West Coast seemed a natural progression for the businessman. 
 
“I am excited about the prospects for Strahan Helicopters, the smiles and excitement from passengers when 
they finish their tour is evidence enough that we have made the right decision to invest in the West Coast,” 
Mr DeVeth said. 
 
West Coast Council, through Economic Development, Tourism and Events Co-ordinator Simon Lee, have 
worked with Mr DeVeth over several months to assist in establishing the business, including liaising with 
various Council and government departments regarding permits. 
 
“It’s pleasing to see business confidence growing on the West Coast.  Council is proactive in our approach to 
encouraging economic development within the region to promote job growth and a sustainable 
community.  This involves supporting the attraction of new investment such as Strahan Helicopters,” Mayor 
Vickers said.  
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Zeehan Bus Shelters  

Dilapidated bus shelters were removed in Zeehan as part of West Coast Council’s 2016/17 capital works 
program.  
 
The shelters, located in Shield, Belstead and Gellibrand Streets, were demolished and a new shelter 
constructed at the Shield Street site.  The new shelter is a more open design to deter vandalism.  
 
The project continues Council’s work to provide safe facilities for the public and is in line with the adopted 
community vision, detailed in the West Coast Community Plan 2025, to create and maintain community 
spaces and infrastructure,” Council’s General Manager, Mr Dowling said.  
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Granville Harbour Community Meeting 

West Coast Council facilitated a meeting at Granville Harbour to discuss a variety of matters affecting the 
small coastal community. The meeting was scheduled following discussions between Council and the 
Granville Harbour Coast Care group and allowed Council and other key stakeholders to consider items such 
as fire hazards and emergency management.  
 
The meeting continues Council’s commitment to partner with key stakeholders and engage with the 
community.   
 
“The Coast Care group have done a great job coming to Council to talk about areas of concern and this is an 
opportunity for the wider Granville community to become involved in the process,” Mayor Phil Vickers said. 
 
Representatives from TasFire, Parks & Wildlife and Tasmania Police, along with members of the Granville 
Harbour community attended the meeting which saw a series of initiatives identified. 
 
As a result of community queries, Council will now work with the community regarding potential space for a 
community noticeboard and screening at the transfer station.  A representative from the Coast Care Group 
will also sit on the West Coast Weed Management Group.  
 
The Zeehan Bushfire Mitigation Plan, recently developed by TasFire, was discussed in detail with the 
community looking to apply the same approach used for the Zeehan document in developing strategies for 
Granville Harbour where possible.  Fire break possibilities will also be identified by the community with 
potential costs to be forwarded to Parks and Wildlife.   
 
The West Coast Emergency Management Committee and Weed Management Group will monitor the 
progress of the proposed initiatives and will request updates and provide assistance across agencies as 
appropriate.  
 
“It is great to a see the community being positive and proactive in working with stakeholders to develop plans 
and complete projects. Council looks forward to a continued partnership with the Granville community and 
stakeholders,” Mayor Vickers said. 
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Economic Development Advisory Committee Established 

Individuals with key West Coast interests and economic development and business experience were invited 
to join the West Coast Council Economic Development Advisory Committee (EDAC).  
 
The Committee will assist Council in the development and implementation of potential projects along with 
other opportunities and priorities that are likely to emerge for the region.  The EDAC will discuss, research, 
develop, recommend and assist Council to drive forward economic development initiatives. 
 
Inaugural EDAC members are: 

 
• Michelle Holmes/Jenkins Kroon – MMG  

• Anthony Brown – West Coast Wilderness Railway 

• Mark McDermott – Marsden Courts & Sharonlea Strahan Villas 

• Adam Main – Tasmania Salmonoid Growers Association 

• Peter Walker – Vedanta CMT 

• Brad Coelho – RACT 

• Luke Kapitany - Tassal 

 
Council’s Economic Development, Tourism & Events Co-ordinator is the EDAC secretariat and Roger Jaensch 
MP is the State Government representative. 
 

Creation of the committee brings the West Coast a step closer to implementing further outcomes from the 
West Coast Community Plan 2025, with the first EDAC meeting held in November 2016. 
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Zeehan Community Meeting 

Zeehan residents attended a community meeting focused on bushfire safety.  Organised by the Tasmania 
Fire Service (TFS) in partnership with West Coast Council, the meeting launched the Community Bushfire 
Mitigation Plan for Zeehan and the Bushfire-Ready Neighbourhoods Program in the area. 
 
Council commended the work of TFS Bushfire Planning Officer Lyell Dean in developing the Community 
Bushfire Mitigation Plan with the community.   
 
“The detail involved in developing this plan, along with the level of collaboration achieved between TFS and 
key stakeholders including the Zeehan community, Tasmanian Parks and Wildlife Service, Council and the 
West Coast Weed Management Group is outstanding,” West Coast Mayor Phil Vickers stated.  
 
The Community Bushfire Mitigation Plan aims to address community concern regarding fire and weed 
infestation surrounding Zeehan and will see collaborative burn coordination between agencies. 
 
“Tasmania Fire Service’s Fuel Reduction Program will fund the initial establishment cost for developing Fuel 
Modified Buffer Zones and upgrading strategic fire trails identified as important fire management 
infrastructure for Zeehan,” Lyell Dean said.  
 
The Mitigation Plan will allow many stakeholders to work in partnership on bushfire priorities for 
Zeehan.  The involvement of the TFS Bushfire-Ready Neighbourhoods Program in the community plays a 
valuable role in linking residents to this partnership. 
 
“The Bushfire-Ready Neighbourhoods Program focuses on building a shared responsibility approach to 
bushfire preparedness through recognising that individuals, communities and the Tasmania Fire Service all 
play a part,” TFS Community Development Officer Suzette Harrison said. 
 
Activities that could potentially be held in Zeehan as part of the Bushfire-Ready Neighbourhoods Program 
include property assessments, information sessions, survival planning workshops and field days. 
 
“The Bushfire-Ready Neighbourhoods Program has proven successful in helping other Tasmanian 
communities and will see the Zeehan community become directly involved in bushfire preparation as they 
build resilience while working together,” Mayor Vickers said.  
 
The meeting was a great opportunity for Zeehan residents to learn first-hand about the work being done to 
reduce bushfire hazards in their community. 
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Destination West Coast 

West Coast Council facilitated an all-inclusive event to determine how West Coast tourism operators and key 
stakeholders could be involved in strengthening the West Coast tourism industry to ensure ‘a resilient and 
strong tourism sector’ is built (West Coast Community Plan 2025, p. 33). 
 
Over eighty people from across the West Coast tourism and business industry, and key state and regional 
representatives, attended the event.  
 
Roger Jaensch MP made the welcoming address whilst international guest, Graham Budd (Chair of Regional 
Tourism Organisations New Zealand, CEO of Destination Queenstown and board member of the New Zealand 
Tourism Industry Association), talked to attendees about the experiences of Queenstown, New Zealand and 
how that community established themselves as world-leaders in tourism. 
 
Other speakers, including Tourism Industry Council of Tasmania CEO Luke Martin, lead discussions around 
current tourism trends in Tasmania, how to capitalise on the opportunities they bring and the ways in which 
West Coast tourism operators and others who have contact with visitors to the West Coast can collaborate 
to ensure we become a leader in the industry. 
 
To ensure all voices and ideas were heard we urged everyone involved in the West Coast tourism industry, 
including those unable to make the event, to also complete a short survey about the West Coast tourism 
industry. 
 
The survey results, along with outcomes from discussion points at the event, were compiled and reviewed 
by a consultant in a further effort to gain an understanding of the industry as it currently stands whilst also 
providing an insight into how operators believe it should move forward. 
 
The resultant report, Destination West Coast – Setting the Foundations, along with the West Coast 
Community Plan 2025 and West Coast Destination Action Plan, have set the foundation for the future 
structure and development of the tourism industry in the region that is focussed on introducing innovation 
and creating exciting new approaches to help drive the sector forward.  
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Stornoway Resource Sharing 

A new partnership between Stornoway and the West Coast Council is a commitment to share resources for 
the delivery of asset maintenance works, and other infrastructure development on the West Coast. 
 
The aim of the agreement is to promote sharing of the knowledge and resources of both parties.  By 
combining the respective expertise of each organisation, both Council and Stornoway will have an improved 
capacity to problem solve and meet the future challenges of asset maintenance and construction. 
 
Objectives of the resource sharing partnership are: 
 

• Achieve a collaborative working partnership between Stornoway and West Coast Council 

• Jointly plan works where possible and draw on our respective resources to work together 

• Support the local community by planning and delivering projects for the West Coast community using 
local resources wherever possible 

• Support the local community with job opportunities 

 
Stornoway and the West Coast Council will share expertise, systems, labour, plant, equipment and other 
related resources for the identification, programming and delivery of maintenance and minor capital works 
and related services. 
 
Scope of services that may be involved: 
 

• Asset inspection and reporting 

• Project supervision 

• Maintenance works programming 

• Project tendering 

• Routine maintenance works delivery 

• Minor capital works delivery 

• Emergency Response - 24/7 emergency event management 

 
This agreement is a demonstration that Council has shown foresight in looking outside the normal realm of 
local government to find efficiencies and is in keeping with the outcomes adopted in the West Coast 
Community Plan 2025. 
 
 

  

This project a finalist in the 
Innovative Tasmania Awards 

2017 
(Innovative Service Award 

Category) 
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TODAY Show Visit 

 
Television stalwart TODAY visited the West Coast in April 2017, broadcasting live from Strahan to an audience 
of millions. 
 
Council staff from the West Coast Visitor Information Centre played an integral role in the event, acting as 
local liaison between TODAY representatives and West Coast Council and West Coast tourism operators. 
 
The broadcast showcased the West Coast landscape and experiences such as Gordon River Cruises, the West 
Coast Wilderness Railway and ATV adventures on the Henty Dunes.  Local identities showcased crayfish 
cooking and wood chopping whilst Strahan’s convict history was highlighted via an entertaining performance 
from the Ship that Never Was and local children. 

 
 
 
 
 

Strahan Primary School and The Ship That Never Was 



 

 

Key Functions and  
Achievements 

Plane flying out of Queenstown Airport 
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Our People Our Community 
Vision:  Residents & visitors feel safe, healthy and connected to their 
community through access to appropriate and relevant services, activities 
and facilities. 

 

1.1 The West Coast communities are accessible and safe for residents and visitors 
to the Region 

 

Actions Results 
 
Strategy:  1.1.1 Create and maintain community spaces and infrastructure. 
 
• Continue to deliver an extensive Footpath 

Creation & Improvement Program 
(including Kerb and Channel where 
necessary) across all towns on the West 
Coast.  

Completed. 
Works and Operations staff have delivered an extensive Footpath 
Creation & Improvement Program (including Kerb and Channel 
where necessary) across all towns on the West Coast.  
 

• Secure funding for, and implement, an 
extensive Roads to Recovery Program. 

 

Completed. 
Every year Council implements a Capital Works Program 
designed to create new and sustainable projects into our 
communities.  These projects include major repairs and/or new 
installations to footpaths, roads, underground infrastructure etc.   
These projects also fit the criteria outlined by the community in 
their 10 year plan.  The Works and Operations department also 
works to a 3-5 year plan to execute these Capital Works 
Programs effectively.   Several grants were also applied for, 
seeking funding for future major Capital Works Projects.   

• Continue bridge asset upgrades and 
installation of guard rails throughout 
municipalities – as budget allows. 

 
  

 

Granville Harbour Community Meeting 
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Actions Results 
  

• Implement an Equipment Safety Inspection 
Process / Framework for all Council 
controlled Playgrounds 

Completed. 
Works and Operations staff adopted a Play Space Strategy and 
used this as a base to undertake all maintenance and 
replacement work to our playgrounds. 
 

• Work closely with community groups and 
other stakeholders to secure additional 
beneficial infrastructure. 

Council partnered with Active Strahan for their interpretative 
sign project along the Strahan foreshore walk, aiming to 
provide details about the history of Strahan whilst encouraging 
physical activity. 
 
New basketball rings were installed at the Queenstown Sports 
Stadium as part of a late CAPEX project.  This facility is used by 
three local non-profit sporting organisations all year around.   
The Queenstown Squash and Fitness Centre had a paint 
makeover. 
 

• Implement an extensive Capital Expenditure 
Program totalling $2.9 million. 

Completed. 
 

 
Strategy:  1.1.2 Maximise community safety through safe urban design. 
 
• Undertake a Land Use Planning exercise to 

incorporate, amongst other elements, urban 
design for future development.  

This project commenced late April/early May with the 
engagement of a consultant to assist Council in developing a 
comprehensive Land Use Planning Strategy. 
 

• Finalise development of the new Parking By-
Law and new Street Dining Policy and By-
Law. 

The West Coast Parking By-Law 2016 No 1 was finalised and 
adopted in December 2016.   
The West Coast Street Dining By-Law 2017 No 1 was finalised 
and adopted in June 2017.   
 
Both of these by-laws are essential in assisting Council to 
provide consistency across the community. 
 

• Develop Parking Management Plans for all 
West Coast towns. 

Not completed. 
Carried over for completion in 2017-2018. 

 
Strategy: 1.1.3 Develop and implement a best practice Emergency Management Framework in 
partnership with relevant organisations. 
 
• Continue involvement with, and 

coordination of, the West Coast Emergency 
Management Committee (including further 
refinement of plans and procedures). 

 

Completed. 
The Committee continued to progress outstanding planning 
matters. 

• Investigate further funding opportunities to 
upgrade additional Council Buildings for 
potential Evacuation /Recovery Centre 
operations. 

 

Two buildings were retrofitted as part of the NDRGP project, to 
enable generator supply to feed electrical equipment during an 
emergency.  

• Conduct scenario training with members of 
the Emergency Management Committee. 

The Committee conducted a scenario exercise in partnership 
with the CMT mine operation in Queenstown. 
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Actions Results 
  

• Conduct ‘on-ground’ scenario training with 
Council staff relating to 
Evacuation/Recovery Centre operations.   

Not completed. 
Council staff undertook relevant training in anticipation of “on-
ground” scenario training occurring during 2017/18. 
 

• High level Council involvement on State 
Fire Management Area Committee. 

The General Manager and Co-ordinator of Operations attended 
relevant meetings. 
 

• Continue liaison with (and lobbying of) 
relevant State and Federal Government 
departments on West Coast priorities (e.g. 
fuel reduction practices and other fire 
management planning). 

 

Completed. 
See Highlights section. 

• Continue close partnership with the State 
Emergency Service and support their 
operations where practical and in line with 
legislative requirements. 

 

Council continued to fund the operations of the SES on the West 
Coast during the period. 

• Continue involvement of West Coast 
Municipal Emergency Management Co-
ordinator and Deputy Municipal 
Emergency Management Co-ordinator with 
the North West Regional Emergency 
Management Committee. 

 

During the period, he West Coast Municipal Emergency 
Management Co-ordinator (Council’s General Manager) and 
Deputy Municipal Emergency Management Co-ordinator 
(Council’s Co-ordinator of Operations) attended meetings. 

• Finalise Natural Disaster Resilience 
Program Project (including public 
awareness campaign, training and 
equipment commissioning). 

The West Coast Disaster Information handout was distributed 
across the West Coast, providing West Coasters with vital details 
about what to do to prepare for an emergency and what to 
expect in the event of an evacuation. The handout is designed for 
residents to place on their fridge for quick access in an 
emergency and is a first for the region.  Also included in the 
project was the purchase of tables and chairs, recovery kits, 
generators and tents for use at evacuation and recovery centres 
during and after an emergency situation.  Power supplies at two 
facilities were also upgraded to meet requirements for such 
centres.  Council employees also underwent training to enable 
them to assist and support other organisations in tasks such as 
setting up recovery centres and registration of individuals. 
 

• Implement upgrades to equipment and 
infrastructure to establish a comprehensive 
VHF radio operational capability for Council 
communications. 

Completed. 
Council staff, as part of the CAPEX Program, installed radios into 
working vehicles, depots, and the administration office.  
Procedures have been implemented and training undertaken by 
staff to ensure correct communication methods are used.   
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Actions Results 
 
Strategy:  1.1.4 Ensure appropriate levels of public transport to and from each of the communities. 
 
• Continue to review existing infrastructure 

in consultation with all stakeholders 
(including residents and ratepayers).  

Completed. 
Operations staff responded to all complaints/requests submitted 
by residents on the West Coast.  Requests are monitored and 
reviewed every financial year to ensure major problems are dealt 
with economically via the annual CAPEX program. 
 

• Liaise with relevant transport operators 
and other decision-makers to ensure all 
opportunities are capitalised on and lobby 
and facilitate for desired outcomes as 
required. 

Council hosted two State Government Regional Cabinet Meetings 
during the period for State Government, and prepared detailed 
Issues and Opportunities papers for both events to lobby 
Ministers regarding critical requirements on the West Coast. 

 
Strategy:  1.1.5 Investigate the case for developing and expanding major airport infrastructure for 
Strahan Airport 
 
• Continue discussions and negotiations with 

key stakeholders.  

A project for undertaking a full feasibility study to explore 
potential options commenced during the period. 
 

• Pursue Feasibility Study for future 
development potential as a matter of 
urgency. 

Funding via the State Government’s Community Infrastructure 
Fund was secured. 
 

• Continue with upgrade and improvement 
works to secure current operational 
capability and to meet minimum CASA 
compliance requirements, and to build 
relationships with other aviation 
stakeholders. 

Completed. 
The Works and Operations Department completed $30,000.00 of 
works to the Strahan Airport to ensure its compliance with CASA 
Guidelines. 

 

1.2  More connected and inclusive communities. 
 
Strategy:  1.2.1 Support and create opportunities for inter-community participation 
 
• Provision of financial & in-kind assistance 

through Council’s Community Assistance 
Grants & Sponsorship Fund & Event 
Development Fund & Contingency Fund to 
support local events. 

Completed. 
Council staff assessed 20 sponsorship applications for the 
2016/17 financial year.  Several of these applications supported 
major West Coast events (Unconformity, Rosebery Festival, 
Rosebery Athletics Carnival, Beach to Bay, and Zeehan Gem and 
Mineral Festival).  
 

• Utilise Council contacts database and 
relevant communication platforms to 
engage with residents regarding promotion 
of events and activities (e.g. community, 
cultural, recreational), which encourage 
inter-town participation. 

Emails to Council’s contacts database, along with communication 
platforms such as Facebook, radio and print media, were utilised 
on numerous occasions to promote events and activities across 
the West Coast region. 
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Actions Results 
 
Strategy:  1.2.2 Improve access to cultural activities 
 
• Address wherever possible, and advocate 

on behalf of, the special needs of relevant 
groups. 

The need for a new role within Council to drive this important 
focus area (Community Development and Events Officer) was 
identified. 
 

• Liaise with key stakeholders to ensure West 
Coast is “on the radar” of organisations 
associated with cultural activities. 

The need for a new role within Council to drive this important 
focus area (Community Development and Events Officer) was 
identified. 
 

• Continue to improve & work with recipients 
to ensure Citizenship Ceremonies are 
personalised to people from different 
cultures. 

Citizenship ceremonies were held upon request.  Appropriate 
liaison took place with candidates to ensure needs were met. 

 
Strategy:  1.2.3 Support initiatives for the Regions youth 
 
• Continue to deliver Integrated Family 

Support Services through the Alliance 
partnership project. 

 

Completed. 
See page 78 

• Establish the Education and Training 
Advisory Committee. 

Process to establish ETAC undertaken, including advertising and 
acceptance of applications.  Membership of ETAC not finalised in 
2016/17. 
 

• Develop a strategy for assessing the 
suitability/opportunity for youth 
involvement in each initiative or project in 
the region. 

 

Not completed. 

• Provide financial and/or in-kind support for 
individual youth recipients, through the 
Community Assistance Program. 

 

Completed. 

• Facilitate access to Council owned or 
controlled sporting and other facilities. 

Completed. 
Sporting facilities and recreational spaces are maintained as 
budgets allow.  Recreations grounds are prepared for school 
athletics carnivals, cross country events, cricket, football, and 
community sporting carnivals and events.   
Council staff approve bookings for all Council owned facilities.  
Outdoor staff prepare the facilities as per the terms and 
conditions in the hire application forms.  
 

• Identify projects, seek funding and 
implement (in partnership with other 
stakeholders) specific opportunities for 
young people on the West Coast e.g. 
Economic Development, Tourism and 
Events Co-ordinator to explore options for 
the creation of a West Coast Youth Council. 

Not completed. 
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Actions Results 
 
Strategy:  1.2.4 Encourage and recognise volunteering which supports a range of community safety, 
recreational, sporting and cultural activities. 
 
• Develop a strategy whereby volunteer 

involvement is assessed as an option in 
regard to all appropriate activities and 
projects. Investigate all available Volunteer 
Coordination Organisations that may be 
able to assist. 

 

Not completed. 

• Mayoral and Councillor attendance at 
relevant events, ceremonies and other 
public occasions to promote and recognise 
the contribution of volunteers locally. 

 

The Mayor and Councillors attended a range of events etc., 
throughout the year. 

• Appropriately recognise West Coast 
volunteers during National Volunteers 
Week 2018, via appropriate 
communications platforms. 

 

Volunteers were recognised via utilisation of Council’s contacts 
database, along with communication platforms such as 
Facebook, radio and print media. 
 

• Investigate hosting an event to recognise 
and thank West Coast volunteers during 
National Volunteers Week 2018. 

In recognition of the contribution of volunteers across the West 
Coast, Council hosted an event in May as part of National 
Volunteer Week to acknowledge the generous contribution 
volunteers make to our communities. Over sixty volunteers from 
a variety of organisations and community groups attended. 
See Highlights section. 

 
Strategy: 1.2.5 Develop and implement a West Coast Beautification Program and associated Signage 
Strategy for the Region. 
 
• Economic Development Advisory 

Committee to investigate options and 
review recent Signage Audit conducted 
by TWWTA (taking into account any new 
Brand development work also being 
undertaken during 2016/17) and make 
recommendations to Council. 

 

Not completed. 
 

• Develop and implement a public 
education and awareness campaign 
relating to the beautification of 
townships and other population centres 
on the West Coast. 

 

Not completed. 

• Continue with town beautification works 
generally - as budget allows.   

As part of the daily maintenance schedules, Council staff ensure 
that all parks, recreational spaces, footpaths, roads, and 
underground infrastructure is maintained.  Repairs are undertaken 
as necessary and where possible, major repairs are fixed through 
CAPEX programs. 
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Actions Results 
 
Strategy:  1.2.6 Actively support the development of arts and cultural heritage in the Region 
 
• Continue to foster and promote arts 

events and heritage sites, including 
museums.  

Council’s contacts database, along with communication platforms 
such as Facebook, radio and print media, were utilised to promote 
events and activities across the West Coast region. 
 

• Finalise lease arrangements for 
Queenstown Pioneer Cemetery from 
Crown Land to the Council. 

 

Lease agreement was finalised with Council holding the lease until 
June 2036. 

• Work with existing partners to finalise the 
remediation and renovation work at the 
Queenstown Pioneer Cemetery; and 
explore options for remediating and 
renovating other historical cemeteries 
and heritage assets in the region. 

 

Council entered into a partnership during the period with West 
Coast Connect to remediate and renovate the Queenstown 
Pioneer Cemetery.  Council also considered and budgeted for a 
Cemeteries Study to be undertaken during 2017/18. 

• Provide facilities for related events. Sporting facilities and recreational spaces are maintained as 
budgets allow.  Recreation grounds are prepared for school 
athletics carnivals, cross country events, cricket, football, and 
community sporting carnivals and events.   
 

• Utilise the West Coast contacts database 
and relevant communication platforms to 
engage with residents regarding 
promotion of events and activities (e.g. 
community, cultural, recreational) which 
encourage inter-town participation 

 

Emails to Council’s contacts database, along with communication 
platforms such as Facebook, radio and print media, were utilised 
on numerous occasions to promote events and activities across the 
West Coast region. 
 

• Support community events & groups 
through planning and implementation 
activities. 

Council staff liaised with a range of event organisers to ensure all 
requirements (safety/legislative) were met.  
 

 

1.3 Active participation in sport, recreation and leisure opportunities. 
 
Strategy:  1.3.1 Continually develop the Sport & Recreation plans for the Region to promote efficient use 
of existing sporting facilities and identify future sporting facility requirements. 
 
• Continue to liaise with Communities, 

Sport and Recreation departments (both 
tiers of Government) regarding available 
funding and opportunities. 

 

Council assessed all available funding opportunities and also 
promoted the funding streams to West Coast community groups 
and sporting organisations via communication channels. 
 

• Investigate options to foster other sports 
in the region. 

 

Not completed. 

• Review (and update where necessary) the 
existing West Coast Sport and Recreation 
Plan 2010-2020. 

Not completed. 
Council was unsuccessful in its application for funding of this 
project.  However, Council has budgeted to undertake a full review 
in 2017/18. 
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Actions Results 
 
Strategy:  1.3.2 Encourage and support ‘Active Lifestyle’ initiatives and programs. 
 
• Establish a Health and Active Lifestyle 

Advisory Committee. 
 

Not completed. 

• Actively promote the use of all recreation 
facilities e.g. Council currently offers the 
community access to several gym facilities 
and three swimming pool facilities (during 
the summer months).  

 

Council’s contacts database, along with communication 
platforms such as Facebook, radio and print media, were utilised 
on numerous occasions to promote the use of recreation 
facilities across the region, including gyms and swimming pools 

• Continue to accommodate a variety of 
membership options and classifications for 
relevant facilities, including concession 
discounts and group booking discounts. 

 

Completed. 

• Utilise West Coast contacts database and 
relevant communication platforms to 
engage with residents regarding promotion 
of events and activities (e.g. community, 
cultural, recreational) which encourage 
inter-town participation 

 

Council’s contacts database, along with communication 
platforms such as Facebook, radio and print media, were utilised 
on numerous occasions to promote events and activities across 
the West Coast region 
 

• Support community events & groups 
through planning and implementation 
activities. 

Council staff liaised with a range of event organisers to ensure all 
requirements (safety/legislative) were met.  

 
Strategy:  1.3.3 Improved access is available to recreation facilities for young people. 
 
• Continue to support youth participation at 

recreation facilities, in accordance with 
adopted Fees and Charges e.g. providing a 
50% reduction in fees at some facilities and 
free access for other facilities for youth 
under the age of 13.  

 

Completed. 

• Continue to provide free hire of Council 
swimming pools for learn to swim 
programs operated by West Coast Schools. 

This policy was altered during the period due to changing 
operations of the swimming pools. 

 
Strategy:  1.3.4 Passive and active recreational open space is available to, and used by, the community. 
 
• Undertake a Land Use Planning exercise to 

incorporate, amongst other elements, a 
review of passive and active recreational 
open space assets.  

This project commenced late April/early May with the 
engagement of a consultant to assist Council in developing a 
comprehensive Land Use Planning Strategy Project. 
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Actions Results 
 

1.4 The health and welfare of the community is maintained through effective 
medical care. 

 
Strategy:  1.4.1 Undertake a gap analysis of health service provision in the Region. 
 
• Health and Active Lifestyle Committee to 

liaise with other stakeholders (including 
relevant government agencies) to assess 
gaps in health service provision and make 
recommendations to Council. 

A charter has been developed and was approved by Council, with 
the Committee to be created in 2017/18. 

 
Strategy:  1.4.2 Encourage best practice collaboration amongst health care providers, UTAS, industry 
sectors and suppliers inside and outside of the West Coast. 
 
• Continue to liaise with all stakeholders 

and lobby both tiers of Government for 
better outcomes on the West Coast. 

Council continued to alert the State Government to problems and 
priorities for the West Coast. 

 
Strategy:  1.4.3 Provide educational opportunities for multiskilling for health care professionals 
 
• Continue to liaise with all stakeholders 

and lobby both tiers of Government for 
better outcomes on the West Coast. 

Council continued to alert the State Government to problems and 
priorities for the West Coast. Council also hosted the visiting 
medical students from UTAS Rural Medical School Program. 

 
Strategy:  1.4.4 Assess and support E -health and new technologies, systems and processes in the health 
care industry. 
 
• Continue to push for the establishment 

and delivery of a mix of NBN technologies 
on the West Coast that will support e-
health and other health and welfare 
initiatives. 

 

Council successfully galvanised community support and lobbied 
the Federal Government for a mix of technology solutions, as 
opposed to satellite only coverage for the West Coast. 

• Consult with UTAS on advances and 
opportunities in new technologies for E-
health to remote areas and research 
funding opportunities for any identified 
initiatives. 

Not completed. 

 
Strategy:  1.4.5 Encourage and facilitate greater service provision based on the needs of the region. 
 
• Continue to liaise with all stakeholders 

and lobby both tiers of Government for 
better outcomes on the West Coast.  

Council continued to alert the State Government to problems and 
priorities for the West Coast. 

 
Strategy:  1.4.6 Assess and improve transport opportunities for the disabled and socially disadvantaged 
in the Region. 
 
• Continue to liaise with all stakeholders 

and lobby both tiers of Government for 
better outcomes on the West Coast 

Council continued to alert the State Government to problems and 
priorities for the West Coast. 
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Actions Results 
 
Strategy: 1.4.7 Partnerships fostered to coordinate approach to promote the Region to attract skilled 
medical professionals to the Region. 
 
• Following gap analysis (1.4.1) liaise with 

peak health care bodies to foster 
greater regional service provision. 

 

Not completed. 

• Continue the push for the best NBN 
service possible for the West Coast. 

Completed. 
Liaison with Federal Government and NBN Co., was undertaken 
regarding delivery of $18.5M commitment. 
 

• Coordinate communications relating to 
the establishment of a Health & Active 
Lifestyle Advisory Committee to Council. 

Communications relating to the establishment of the committee 
were completed. 
 

 

1.5 The community’s social needs are supported through the provision of a range 
of essential social and community services. 

 
Strategy:  1.5.1 Provide adequate services for the ageing in the community. 
 
• Continue to provide financial support 

for low income households by granting a 
further 10% remission on rates and 
charges in accordance with Council 
Policy. 

 

Council continues to provide assistance to pensioners due to the 
remoteness of the West Coast and the increased living costs for 
some.  

• Continue to liaise with (and lobby) 
relevant service providers and 
government agencies to secure existing 
services and to explore expansion 
options for the West Coast. 

Council continued to alert the State Government to problems and 
priorities for the West Coast. 

 
Strategy: 1.5.2 The high standard of library facilities and services to the community is maintained to 
meet the educational, recreational and informational needs of the community. 
 
• Continue to liaise with (and lobby) 

relevant service providers and 
government agencies to secure existing 
services and to explore expansion 
options for the West Coast. 

Council continued to alert the State Government to problems and 
priorities for the West Coast. 

 
Strategy:  1.5.3 Ensure the provision of and promote online learning opportunities. 
 
• Continue to push for appropriate NBN 

infrastructure and outcomes that 
facilitate improved online learning 
opportunities.  

Completed. 
Liaison with Federal Government and NBN Co., was undertaken 
regarding delivery of $18.5M commitment. 
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Actions Results 
  

• Enhance Council media and 
communications capability to promote 
relevant opportunities. 

Capability was continually reassessed to ensure opportunities to 
enhance communications were provided.  Council is aware of the 
low digital literacy rate amongst residents, and poor internet 
capabilities in some communities.  Promotion of relevant 
opportunities incorporated both online, radio and print 
communications where appropriate.  A dedicated Media and 
Communications role is imperative to ensuring high quality, 
professional communications are relayed on behalf of Council. 

 
Strategy:  1.5.4 Coordinate and promote the education opportunities available on the West Coast. 
 
• Liaise with Education providers regarding 

opportunities and future planning. 

Not completed. 
The establishment of the ETAC will provide a platform for this in 
future years. 
 

• Establish an Education & Training 
Advisory Committee of Council. 

Process to establish ETAC undertaken, including advertising and 
acceptance of applications.  Membership of ETAC not finalised in 
2016/17. 

 
Strategy:  1.5.5 Foster the development of innovative practices in the education sector. 
 
• Liaise with Education providers regarding 

opportunities and future planning. 

Not completed. 
The establishment of the ETAC will provide a platform for this in 
future years. 
 

• Establish an Education & Training 
Advisory Committee of Council. 

Process to establish ETAC undertaken, including advertising and 
acceptance of applications.  Membership of ETAC not finalised in 
2016/17.  
 

• Continue to push for appropriate NBN 
infrastructure and outcomes that 
facilitate improved online learning 
opportunities. 

Completed. 
Liaison with Federal Government and NBN Co., was undertaken 
regarding delivery of $18.5M commitment. 

 

1.6 Innovative educational provision that meets the needs of the Region. 
 
Strategy:  1.6.1 Continue to investigate implementation opportunities for the sustainable extension of 
educational provision to Years 11 & 12 in the region. 
 
• Liaise with Education providers regarding 

opportunities and future planning. 

Not completed. 
The establishment of the ETAC will provide a platform for this in 
future years. 
 

• Establish an Education & Training 
Advisory Committee of Council. 

Process to establish ETAC undertaken, including advertising and 
acceptance of applications.  Membership of ETAC not finalised in 
2016/17. 

  



 
 
 
 

WEST COAST COUNCIL ANNUAL REPORT 2016-2017 

 

45 

Actions Results 
 
Strategy:  1.6.2 Facilitate resource sharing and maximise the use of existing educational facilities (private 
and public). 
 
• Liaise with Education providers 

regarding opportunities and future 
planning. 

Not completed. 
The establishment of the ETAC will provide a platform for this in 
future years. 
 

• Establish an Education & Training 
Advisory Committee of Council. 

Process to establish ETAC undertaken, including advertising and 
acceptance of applications.  Membership of ETAC not finalised in 
2016/17. 
 

 
Strategy: 1.6.3 Support initiatives that promote student awareness of localised employment and career 
opportunities. 
 
• Establish the Economic Development 

Advisory Committee and Education and 
Training Committee. 

EDAC established.   Process to establish ETAC undertaken, including 
advertising and acceptance of applications.  Membership of ETAC 
not finalised in 2016/17.  
 

• Work closely with all relevant 
stakeholders to explore better ways to 
involve youth leaders and educators in 
developing initiatives that raise 
awareness of existing and potential 
employment and career opportunities 
locally. 

Not completed. 
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Our Economy 
Vision:  We have a strong and diversified economic base and are recognised 
as a leading regional centre in Tasmania to live, work and visit. 

 

2.1 A strong and diversified economic base. 
 

Actions Results 
 
Strategy:  2.1.1 Facilitate the development and implementation of key regional economic development 
strategies and associated Action Plans. 
 
• Continue to support and fund the West 

Coast Council Economic Development, 
Tourism and Events Program. 

 

Completed. 

• Establish an Economic Development 
Advisory Committee comprising of key 
stakeholders and in line with the Charter 
adopted by Council. 

 

EDAC established. 

• Continue to work in partnership with all 
relevant local, state and regional 
organisations and agencies. 

Completed. 

 
  

Visitor Information Centre Strahan 
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Actions Results 
 
Strategy:  2.1.2 Promote and support local industry development initiatives. 
 
• Secure membership of and interaction 

with, relevant local and regional 
committees and groups. 

Council worked with a range of organisations during the period 
including the Queenstown Business Group, the local Tourism 
Associations, Cradle Coast Authority, and Active Strahan. 
 

• Through constant research and 
engagement with locals facilitate, 
maintain awareness of, and support and 
promote local industry development 
initiatives. 

 

Council worked with a range of organisations during the period 
including the Queenstown Business Group, the local Tourism 
Associations, Cradle Coast Authority, and Active Strahan. 

• Ensure a detailed priority list of Issues 
and Opportunities is maintained and 
that all relevant parties are kept 
informed. 

Council maintained an Issues and Opportunities document during 
the period to inform stakeholders (including other tiers of 
Government). 

 
Strategy: 2.1.3 Enhance and expand business and information networks that increase the exchange of 
knowledge and encourage partnerships between businesses. 
 
• Promote the interaction of the business 

community with, and through, the 
Economic Development Advisory 
Committee. 

 

Completed. 

• Investigate the opportunity to create an 
Industry Network organisation locally. 

Not completed. 

 
Strategy: 2.1.4 Ensure the provision of serviced commercial, industrial and residential land through 
appropriate land use planning strategies. 
 
• Undertake a Land Use Planning exercise 

to incorporate, amongst other 
elements, the provision of serviced 
commercial, industrial and residential 
land for future development.  

This project commenced late April/early May with the engagement 
of a consultant to assist Council in developing a comprehensive Land 
Use Planning Strategy. 

 
Strategy: 2.1.5 Promote and market the benefits of working and living in the West Coast through the 
development & implementation of a specific Branding Strategy for the Region. 
 
• Undertake (in partnership) a Branding 

Strategy Project. 
 

Council applied for funding during the period. 
 

• Create a Profile document (that all 
stakeholders can use) to promote and 
market opportunities available on the 
West Coast.   

To be developed following completion of the Branding Strategy 
project. 
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Actions Results 

 
2.2 A sustainable, dynamic and resilient business sector 

 
Strategy: 2.2.1 Build and foster partnerships to foster innovation, knowledge management and 
collaboration between all industry sectors 
 
• Continue to promote partnerships and 

collaboration through activities undertaken 
as part of Council’s Economic Development, 
Tourism and Events Program. 

 

Completed. 

• Establish an Economic Development 
Advisory Committee to Council. 

 

EDAC established. 
 

• Seek to create Memorandums of 
Understanding (MOU’s), and thereby 
strengthen relationships, with key industry 
(and other) stakeholders. 

Completed. 
Council has entered an MOU based on resource sharing with 
Stornoway, the State Government’s main contractor.  This MOU 
will aim to capitalise on collaborative skills by sharing workers, 
shared equipment and business networks, and assist with asset 
maintenance works and other infrastructure development. 

 
Strategy:  2.2.2 Identify opportunities to improve access to broadband and wireless technologies for 
business. 
 
• Continue to push for the establishment and 

delivery of a mix of NBN technologies on 
the West Coast that can support and 
improve relevant business activities and 
initiatives. 

Completed. 
Liaison with Federal Government and NBN Co. was undertaken 
regarding delivery of $18.5M commitment. 

 
Strategy:  2.2.3 Advocate for increased resources for business development. 
 
• Secure State Government involvement with 

the Economic Development Advisory 
Committee. 

 

Secured – Roger Jaensch MP sits as the ex-officio member. 

• Lobby for, and pursue, all possible State 
and Federal support and available funding 
opportunities. 

Council applied for funding for a range of potential projects to 
take place in 2017/18. 
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Actions Results 
 
Strategy:  2.2.4 Provision of training opportunities and apprenticeship programs to employ local youth 
 
• Participation in West Coast Careers Day 

with the development of resource 
materials specifically designed to showcase 
the West Coast Council’s diverse skill range 
available and job opportunities available on 
the West Coast (resource material to be 
forwarded to all local schools). 

Council participated in the MMG Bright Ideas School and Careers 
Day in August 2016 and Mountain Heights School Careers and 
Employment Exhibition April 2017. Council proudly displaying a 
number of resources which included a summary of careers 
undertaken at Council. A portfolio of examples using current 
employees was created for the event, this included a variety of 
jobs and personal experiences, a true snapshot of the journey 
employees have undertaken within their career.  
 
A large variety of position descriptions were also available for 
students to view and as a take home resource. Council’s position 
descriptions include the selection criteria, this assists the 
students in understanding the requirements of answering and 
meeting each as detailed in the position description, each 
varying depending on the position. 

 
As Council was very proactive and engaging with the students, 
two grade ten students elected to participate in work experience 
with Council following the event. Students are always surprised 
to hear that Council is the largest single employer outside the 
mining industry. 

 
In addition to the above, whilst not a careers day, Council hosted 
students from St Joseph’s School in Queenstown.  See Highlights 
Section. 
 

• Continue to support apprentice Carpenter 
and Mechanic opportunities as part of the 
Council operations. 

Council is proud to continue to support two apprentices. In 
addition, Council appointed a trainee within Administration in 
2016/17. Upskilling of youth and retaining such skill levels on the 
West Coast is important to Council and we are pleased to have 
three staff members achieving qualifications.  The 
apprentices/trainee have the opportunity to continue to grow 
their knowledge well beyond study unit requirements, due to the 
variety of tasks that is undertaken by Council. 
 

• Establish the Education and Training 
Advisory Committee. 

Process to establish ETAC undertaken, including advertising and 
acceptance of applications.  Membership of ETAC not finalised in 
2016/17. 

 
Strategy: 2.2.5 Investigate potential for a ‘Centre of Excellence‘ which provides training for engineering, 
mining  and other key local industries to locate on the West Coast. 
 
• Work in partnership with all stakeholders 

to investigate this opportunity. 

Not completed. 
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Actions Results 
 
Strategy: 2.2.6 Investigate and attract investors to capitalise on local business and product development 
opportunities. 
 
• Prepare a Business Investment & 

Attraction Strategy and a Business 
Retention and Expansion Strategy for the 
West Coast. 

Not completed. 
 

 
Strategy: 2.2.7 Encourage open dialogue with local industry and key employers to attract an increased 
draw on the local population for employment. 
 
• Economic Development Advisory 

Committee to investigate and 
recommend to Council on the key focus of 
enhancing local employment 
opportunities.  

 

Not completed. 

• Review Council’s Code for Tenders and 
Contracts and refine where possible, to 
encourage and provide for increased local 
employment opportunities. 

Completed. 
Council reviewed their Code for Tenders and Contracts and 
continue to use local business where possible. 

 
Strategy: 2.2.8 Encourage new and existing businesses to incorporate environmentally sustainable 
practices that minimise environmental impacts and adhere to best practice initiatives. 
 
• Partner with Parks and Wildlife and other 

relevant agencies to conduct workshops 
designed to educate relevant businesses 
and to encourage environmentally 
sustainable best practices. 

 

Not completed. 

• Improve and build the capacity of the 
Weed Management Committee to include 
all relevant stakeholders and to work with 
business on improving environmental 
outcomes for our region. 

Completed. 
Council co-ordinated meetings for, and is a current member of, 
the voluntary Weed Management Group.  This group aims to work 
in partnership with other major stakeholders in the community to 
contain and/or eradicate invasive species.  Works and Operations 
staff also eradicate weeds as part of their scheduled maintenance.   

 

2.3 A resilient and strong tourism sector. 
 
Strategy: 2.3.1 Investigate the potential to develop a Tourism Destination Management Plan, to support 
the Region’s Economic Development initiatives, that positions the West Coast as a desirable visitor 
destination that increases the value of the tourism industry as a key economic driver. 
 
• Finalise the West Coast Destination 

Action Plan and work with regional and 
local tourism bodies to refine, build on, 
and deliver identified initiatives. 

Completed. 
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Actions Results 
 
Strategy:  2.3.2 Plan and provide appropriate infrastructure and services to support tourism. 
 
• Review maintenance procedures on 

Council’s assets and infrastructure and 
relevant service levels.  

Completed. 
Every year Council implements a Capital Works Program that is 
designed to create new and sustainable projects for our 
communities.  These projects include major repairs and/or new 
installations to footpaths, roads, and underground infrastructure.   
These projects also fit the criteria outlined in the West Coast 
Community Plan 2025.   Staff also have detailed town maintenance 
schedules that are carried out daily.  
 

• Undertake regular inspections of all 
parks, reserves, aerodromes, and 
facilities. 

Completed. 
As part of the daily maintenance schedules, Council staff ensure that 
all parks, recreational spaces, footpaths, roads, and underground 
infrastructure is maintained.  Repairs are undertaken as necessary 
and where possible, major repairs are fixed through CAPEX 
programs. All annual inspections of Council facilities were 
completed during the period. 
 

• Undertake a Land Use Planning exercise 
to incorporate, amongst other 
elements, tourism related assets and 
infrastructure for future development.  

 

This project commenced late April/early May with the engagement 
of a consultant to assist Council in developing a comprehensive Land 
Use Planning Strategy. 

• Continue to provide significant tourism 
services through the Visitor Information 
Centre operations. 

The Visitor Information Centre continues to provide award-winning 
service to tourists. 

 
Strategy: 2.3.3 Identify product gaps and opportunities to diversify and strengthen the tourism offerings 
of the West Coast Region. 
 
• Continue to support the Council 

Economic Development, Tourism and 
Events Program. 

 

Completed. 

• Work with all partners to investigate 
and identify all opportunities. 

Completed. 

 
Strategy: 2.3.4 Foster and support partnerships and collaboration between Tourism operators within the 
Region and regional tourism organisations. 
 
• Continue to support the Council 

Economic Development, Tourism and 
Events Program. 

 

Completed. 

• Work with all partners to investigate 
and identify all opportunities. 

Completed. 
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Actions Results 
 

2.4 Resilient Mining & Aquaculture sectors. 
 
Strategy: 2.4.1 Investigate, with State Government and the Federal Government, potential incentives 
(not necessarily financial) for people to move to and stay in the West Coast for work, with the long term 
aim of increasing the number of people who live here long term and support other local services and 
retail. 
 
• Continue to promote partnerships and 

collaboration through activities 
undertaken as part of Council’s Economic 
Development, Tourism and Events 
Program. 

 

Completed. 

• Establish an Economic Development 
Advisory Committee to Council. 

 

Completed. 

• Secure State Government involvement 
with the Economic Development Advisory 
Committee. 

 

Completed. 

• Lobby for, and pursue, all possible State 
and Federal support and available funding 
opportunities. 

Completed. 
Council applied for funding for a range of potential projects to 
take place in 2017/18. 

 
Strategy: 2.4.2 Advocate on behalf of the community on issues such as fly-in fly-out and drive-in drive-
out worker impacts and resource boom and bust effects on mining communities. 
 
• Research and make recommendations to 

all levels of Government regarding FIFO 
and DIDO impacts on the communities of 
the West Coast. 

Not completed. 

 
Strategy: 2.4.3 Ensure local employment opportunities for local residents are maximised through 
industry training programs. 
 
• Continue to promote partnerships and 

collaboration through activities 
undertaken as part of Council’s Economic 
Development, Tourism and Events 
Program. 

 

Completed. 

• Establish an Education and Training 
Advisory Committee to Council. 

Process to establish ETAC undertaken, including advertising and 
acceptance of applications.  Membership of ETAC not finalised in 
2016/17. 
 

• Lobby for, and pursue, all possible State 
and Federal support opportunities, and 
available funding opportunities. 

Completed. 
Council applied for funding for a range of potential projects to 
take place in 2017/18. 
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Actions Results 
 
Strategy:  2.4.4 Support the future development of the Aquaculture Hub and the industry generally. 
 
• Continue to promote partnerships and 

collaboration through activities 
undertaken as part of Council’s 
Economic Development, Tourism and 
Events Program. 

 

Council continued to engage with Aquaculture operators during the 
period to promote partnerships. 

• Establish an Economic Development 
Advisory Committee to Council. 

 

Completed. 

• Secure State Government involvement 
with the Economic Development 
Advisory Committee. 

 

Completed. 

• Undertake a Land Use Planning exercise 
to incorporate, amongst other 
elements, the provision of serviced 
commercial and industrial land and for 
future development. 

This project commenced late April/early May with the engagement 
of a consultant to assist Council in developing a comprehensive Land 
Use Planning Strategy. 

 
Strategy:  2.4.5 Identify and create a vision for future development of the Waterfront area to lay a 
foundation for future investment and eventual job creation in this critical precinct. 
 
• Build on the work already done to 

create the Strahan Waterfront Precinct 
Plan e.g. promotion of the vision to 
potential investors. 

Council partnered with TasPorts to develop a new sign on the 
waterfront and continued to assist with planning for redevelopment 
works at the precinct. 
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Our Infrastructure 
Vision:  We have a sustainable asset and infrastructure base to meet the 
lifestyle and business needs for residents, visitors and industry. 

 

3.1 Well planned and resourced assets and infrastructure. 
 

Actions Results 
 
Strategy: 3.1.1 Coordinate and sequence planning for provision of new infrastructure in the region with a 
long-term strategic perspective. 
 
• Ensure a detailed priority list of Issues and 

Opportunities is maintained and that all 
relevant parties are kept informed. 

 

Document was developed and presented to Cabinet in June 
2017.  
 

• Continue to support and fund the West 
Coast Council Economic Development, 
Tourism and Events Program. 

 

Completed. 

• Establish an Economic Development 
Advisory Committee comprising of key 
stakeholders and in line with the Charter 
adopted by Council.  

 

Completed. 

• Continue to work in partnership with all 
relevant local, state and regional 
organisations and agencies. 

 

Completed. 

 
  

Mayor Phil Vickers and Scott Butler, 
Co-ordinator of Operations at 

Zeehan Landfill 
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Actions Results 
  

• Continue to deliver an extensive Footpath 
Creation & Improvement Program 
(including Kerb and Channel where 
necessary) across all towns on the West 
Coast.  

Completed. 
Council spent $500,000.00 on a range of footpaths across the 
West Coast as part of the 2016/17 CAPEX Program.  See 
Highlights Section. 
 

• Secure funding for, and implement, an 
extensive Roads to Recovery Program. 

Completed: Funding was approved and works undertaken to 
several unsealed roads across the West Coast region for the 16-
17 year as part of the Roads to Recovery Program.  See Highlights 
Section. 
 

• Contribute funds to secure improved 
mobile coverage across the West Coast. 

Council approved funding as part of a partnership with Telstra to 
see a new tower building – the project did not proceed. 

 
Strategy: 3.1.2 State and Federal Governments commit to improvements to State and Federal road and 
rail facilities / infrastructure. 
 
• Continue liaison with (and lobbying of) 

relevant State and Federal Government 
departments on West Coast priorities. 

Council maintained an Issues and Opportunities document during 
the period to inform stakeholders (including other tiers of 
Government). 

 
Strategy: 3.1.3 Create and continually improve Council asset management (AM) plans and systems to 
manage and maintain all assets in a sustainable manner. 
 
• Finalise and adopt key remaining Asset 

Management documents – Asset 
Management Strategy and first of the Asset 
Management Plans (Roads and Transport).  

 

Completed. 
The Works and Operations department provide ongoing 
maintenance to current asset management systems and ensure 
that staff are trained to deal with new technology as required.   
 

• Continue to review and refine the Asset 
Management Register. 

Completed. 
The Works and Operations department provide ongoing 
maintenance to current asset management systems and ensure 
that staff are trained to deal with new technology as required 

 
Strategy:  3.1.4 Plan accordingly for Council buildings and facilities to meet community needs. 
 
• Begin work on the next priority Asset 

Management Plan Buildings and Facilities. 

50% of Council assets inspected and condition reports 
completed.  Next 50% planned to be completed in 2016/17.  
Asset management plan consultant engaged.  Action plan in 
progress to identify and prioritise actions 
 

• Create an Affordable Housing Policy (that 
includes a focus on efficient and effective 
utilisation of Council owned residential 
assets). 

 

Not completed. 
Carried over for 2017/18 Annual Plan 
 

• Complete a building maintenance and 
facility audit on all Council buildings and 
facilities to ensure that all buildings and 
facilities are in a condition that will meet 
planning and building requirements, and 
the needs of the community.  

 

All annual inspections (Form 56) complete.   
Asset condition inspections 50% complete. 
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Actions Results 
  

• Produce and implement Property 
Maintenance Processes for all Council 
buildings and facilities. 

Not completed. 

 

3.2  A safe and reliable transport system to and around the Region. 
 
Strategy: 3.2.1 Identify options for improved public transport in and between towns and villages and 
accessibility to and from the region generally. 
 
• Review existing infrastructure in 

consultation with residents and other local 
groups and liaise continuously with 
transport operators to ensure 
requirements are met. Facilitate meetings 
as required. 

 

Not completed. 

• Continue liaison with (and lobbying of) 
relevant State and Federal Government 
departments on West Coast priorities. 

Council discussed opportunities directly with the State 
Government as part of their review process on longer term bus 
routes and frameworks for the State. 

 
Strategy:  3.2.2 Road users within the Region demonstrate a high level of road safety awareness. 
 
• Investigate and improve traffic 

management and street signage 
infrastructure – as budget allows.   

Not completed. 
The Works and Operations Department will be undertaking a 
parking study for all towns in 2017/18. 

 
• Support State and Federal Government 

initiatives targeting road safety awareness. 

Council supported such initiatives through promotion on various 
communication platforms as appropriate.  Council also installed 
signage at the landfill facility. 
 

 
Strategy:  3.2.3 The rural road network meets the economic and social needs of the community. 
 
• Continue to deliver an extensive Footpath 

Creation & Improvement Program 
(including Kerb and Channel where 
necessary) across all towns on the West 
Coast.  

 

Completed. 
The Footpath Program, Roads to Recovery Program, and Bridge 
Replacement Program were all completed as part of the 2016/17 
CAPEX.  Council staff ensured that all parks, recreational spaces, 
footpaths, roads, and underground infrastructure was 
maintained.  Repairs were undertaken as necessary and where 
possible and as budget allowed. 

 
• Secure funding for, and implement, an 

extensive Roads to Recovery Program. 

• Continue bridge asset upgrades and 
installation of guard rails throughout 
municipalities – as budget allows.  

 

Bridge upgrades were undertaken as part of the CAPEX Program. 

• Continue to participate in the planning and 
execution of the Heavy Vehicle Register 
framework. 

Completed. 
Council staff liaised with the National Heavy Vehicle Register 
staff as required to ensure main roads were used safely and in 
line with current weight limits.  
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Actions Results 
 
Strategy: 3.2.4 Identify and protect investment in existing and planned major infrastructure corridors 
and sites against encroachment and threat to operation from other land uses and from natural hazards. 
 
• Undertake a Land Use Planning exercise, in 

conjunction with the community, to 
develop future realistic and sustainable 
land use strategies for the West Coast 
municipality. 

 

This project commenced late April/early May with the 
engagement of a consultant to assist Council in developing a 
comprehensive Land Use Planning Strategy. 

• Continue to provide Planning Authority 
oversight in accordance with State 
Government legislative requirements. 

Council staff continue to ensure ongoing training, meeting 
attendances and liaison with relevant State and Local 
Government sectors to stay up to date with legislative 
requirements. 

 
Strategy:  3.2.5 Ensure ongoing provision of direct international shipping service to and from Tasmania. 
 
• Ascertain current levels of satisfaction (or 

dissatisfaction) from regional business 
operators and discuss shortcomings with 
relevant Transport operators and State and 
Federal Government Departments.  

 

Not completed. 

• Continue to liaise with all stakeholders and 
lobby both tiers of Government for better 
outcomes on the West Coast. 

Completed. 
Council continued to alert the State Government to problems 
and priorities for the West Coast. 

 
Strategy: 3.2.6 Develop a business case for the development of Strahan Airport as a potential visitor and 
freight gateway to the Region. 
 
• Continue discussions and negotiations with 

key stakeholders.  
 

Completed. 

• Pursue Feasibility Study for future 
development potential as a matter of 
urgency. 

 

Community Infrastructure Funding application submitted 
successfully. 

• Continue with upgrade and improvement 
works to secure current operational 
capability and to meet minimum CASA 
compliance requirements, and to build 
relationships with other aviation 
stakeholders. 

Completed. 
Council staff continue to liaise with CASA to ensure requirements 
for use of both airports are complied with.   Works to the Strahan 
Airport were undertaken as part of the 2016/17 CAPEX.   

 
Strategy: 3.2.7 The public transport system facilitates the mobility of residents and visitors to and around 
the communities of the West Coast and meets the requirements of the Disability Discrimination Act. 
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Actions Results 
  

• Continue to review existing infrastructure 
in consultation with all stakeholders 
(including residents and ratepayers) and 
liaise with relevant transport operators and 
other decision-makers to ensure all 
opportunities are capitalised on.  

 

Not completed. 

• Lobby and facilitate for desired outcomes 
as required. 

Council continued to alert the State Government to problems 
and priorities for the West Coast. 

 

3.3 Appropriate levels of infrastructure to meet the needs of the Aged in our 
community. 

 
Strategy: 3.3.1 Ensure the provision of aged care residential developments that will satisfy the needs of 
our ageing community. 
 
• Investigate and identify issues and 

opportunities. 
 

Not completed. 

• Prepare a Business Investment & Attraction 
Strategy and a Business Retention and 
Expansion Strategy for the West Coast. 

 

Not completed. 

• Create an Affordable Housing Policy that 
includes a focus on efficient and effective 
utilisation of Council owned residential 
assets. 

Not completed. 

 

3.4 Environmentally sensitive development to achieve sustainability in water and 
waste management. 

 
Strategy: 3.4.1 The community has access to a sewerage system that has sufficient capacity for current 
and future growth requirements. 
 
• Council (as a shareholder) to continue to 

participate in planning and development 
opportunities undertaken independently by 
TasWater.  

 

Ongoing. 
Council continue to work in partnership with TasWater.  

• Continue liaison with (and lobbying of) 
relevant State and Federal Government 
departments on West Coast priorities. 

Completed. 
Council continued to alert the State Government to problems 
and priorities for the West Coast. 

 
Strategy: 3.4.2 Sewerage treatment and effluent disposal is managed in accordance with the principles of 
Ecologically Sustainable Development. 
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Actions Results 
  

• Council (as a shareholder) to continue to 
participate in planning and development 
opportunities undertaken independently by 
TasWater.  

 

Ongoing. 
Council continue to work in partnership with TasWater.  
 

• Continue liaison with (and lobbying of) 
relevant State and Federal Government 
departments on West Coast priorities. 

Completed. 
Council continued to alert the State Government to problems 
and priorities for the West Coast. 

 
Strategy: 3.4.3 An ongoing programme of capital works augmentation is implemented to improve water 
supply to the Towns. 
 
• Council (as a shareholder) to continue to 

participate in planning and development 
opportunities undertaken independently by 
TasWater.  

 

Ongoing, 
Council continue to work in partnership with TasWater.  
 

• Continue liaison with (and lobbying of) 
relevant State and Federal Government 
departments on West Coast priorities. 

Completed. 
Council continued to alert the State Government to problems 
and priorities for the West Coast. 

 
Strategy:  3.4.4 Water conservation is demonstrated by consumers and encouraged by pricing policies. 
 
• Council (as a shareholder) to continue to 

participate in planning and development 
opportunities undertaken independently by 
TasWater.  

 

Ongoing, 
Council continue to work in partnership with TasWater.  
 

• Continue liaison with (and lobbying of) 
relevant State and Federal Government 
departments on West Coast priorities. 

Completed. 
Council continued to alert the State Government to problems 
and priorities for the West Coast. 

 
Strategy: 3.4.5 Development of a Waste Management Strategy for the Region and implemented for 
domestic recycling, green waste collection, processing and industry waste reduction plans. 
 
• Review waste management strategies and 

practices at waste transfer stations and the 
current landfill site, with a view to 
improving operations where possible and 
creating a comprehensive Strategy in the 
future. 

Completed. 
Works and Operations staff applied for funding in the 2016/17 
financial year to have a comprehensive study on all of Council’s 
waste transfer stations undertaken.  This funding application was 
successful with consultants scheduled to commence in 2017/18.  
The study will form the basis of Council’s Waste Management 
Strategy. 
 

• Undertake an extensive planning and 
augmentation project for current landfill 
site to provide for future community needs. 

Ongoing, 
Council continues to work alongside GHD (chosen consultant as 
part of EOI 16/17) to ensure compliance with the EPA’s 
restrictions.  
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Actions Results 
 
Strategy: 3.4.6 Waste depots comply with standards and regulations relating to pollution control and 
climate change. 
 
• Review waste management strategies 

and practices at waste transfer stations 
and the current landfill site, with a view 
to improving operations where possible 
and creating a comprehensive Strategy 
in the future. 

Completed. 
Works and Operations staff applied for funding in the 2016/17 
financial year to have a comprehensive study on all of Council’s 
waste transfer stations undertaken.  This funding application was 
successful and the consultants are set to begin in 2017-2018.  The 
study will form the basis of Council’s Waste Management Strategy. 
 

• Undertake an extensive planning and 
augmentation project for current 
landfill site to provide for future 
community needs. 

Completed. 
Works and Operations staff applied for funding in the 2016/17 
financial year to have a comprehensive study on all of Council’s 
waste transfer stations undertaken.  This funding application was 
successful and the consultants are set to begin in 2017-2018.  The 
study will form the basis of Council’s Waste Management Strategy. 
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Our Environment 
Vision:  Our natural assets are protected and enhanced for future 
generations through environmental leadership. 

 

4.1 The Region’s Environmental assets are maintained and preserved for future 
generations. 

 

Actions Results 
 
Strategy:  4.1.1 Utilise and protect our natural resources, water and energy. 
 
• Improve and build the capacity of the 

Weed Management Committee to 
include all relevant stakeholders and 
to work with all stakeholders on 
improving environmental outcomes 
for our region. 

Completed. 
Council co-ordinated meetings for, and is a current member of the 
voluntary Weed Management Group.  This group aims to work in 
partnership with other major stakeholders in the community to 
contain and/or eradicate invasive species.  Works and Operations staff 
also eradicate weeds as part of scheduled maintenance.   

 
• Continue the Natural Resource 

Management (weed eradication) 
activities in partnership with other 
stakeholders. 

Completed. 
Council co-ordinated meetings for, and is a current member of the 
voluntary Weed Management Group.  This group aims to work in 
partnership with other major stakeholders in the community to 
contain and/or eradicate invasive species.  Works and Operations staff 
also eradicate weeds as part of scheduled maintenance.   
 

• Allocate Council resources to create a 
dedicated Weed Management Team. 

Completed. 
Council created two roles for the purposes of weed management 
duties.   

 
  

Bird River 
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Actions Results 
  

• Continue to liaise with all stakeholders 
and lobby both tiers of Government 
for better outcomes on the West 
Coast. 

Completed. 
Council continued to alert the State Government to problems and 
priorities for the West Coast. 

 
Strategy:  4.1.2 Support community based environmental protection initiatives. 
 
• Foster community relations through the 

Weed Management Committee 
process. 

Completed. 
Council co-ordinated meetings for, and is a current member of the 
voluntary Weed Management Group.  This group aims to work in 
partnership with other major stakeholders in the community to 
contain and/or eradicate invasive species.  Works and Operations 
staff also eradicate weeds as part of scheduled maintenance.   

 
Strategy:  4.1.3 Be responsive to environmental issues effecting the Region. 
 
• Continue Council’s environmental 

health activities - including seasonal 
sampling of recreational waters to 
monitor levels of bacteria to ensure 
maintenance of public safety.  

 

Completed. 
All seasonal monitoring and reporting is completed. 

• Continue the development and 
implementation of gorse eradication, 
through mapping and best practice 
follow-up in partnership with other 
organisations and agencies. 

Completed. 
Council co-ordinated meetings for, and is a current member of the 
voluntary Weed Management Group.  This group aims to work in 
partnership with other major stakeholders in the community to 
contain and/or eradicate invasive species.  A shared mapping system 
has been created for all members of the group to ensure planned 
and efficient eradication practices.  

 
• Investigate the creation of a Feral Cat 

Management Strategy for the West 
Coast taking into account any State 
Government legislative and Policy 
requirements. 

Staff continue to monitor any legislative or policy requirements put 
out by the State Government. 

 
Strategy: 4.1.4 Develop realistic and sustainable land use strategies for the Region within state and 
national frameworks and in consultation with the community. 
 
• Undertake a Land Use Planning 

exercise, in conjunction with the 
community, to develop future realistic 
and sustainable land use strategies for 
the West Coast municipality. 

This project commenced late April/early May with the engagement 
of a consultant to assist Council in developing a comprehensive Land 
Use Planning Strategy. 

 
Strategy:  4.1.5 Protect and enhance the Natural Wilderness areas on the West Coast. 
 
• Continue to liaise with all stakeholders 

and lobby both tiers of Government for 
better outcomes on the West Coast. 

Completed. 
Council continued to alert the State Government to problems and 
priorities for the West Coast. 
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Actions Results 
 

4.2 A preserved, unique and significant historical and cultural heritage of the 
West Coast. 

 
Strategy:  4.2.1 Support the identification and preservation of the cultural heritage of the West Coast. 
 
• Meet regularly with operators of 

Heritage based or oriented businesses.  

Council has liaised with West Coast Heritage and Galley Museum 
volunteers during the period. 
 

• Liaise with Tasmanian Museum and 
Art Gallery and National Trust as 
appropriate. 

Not completed. 

 

4.3 Adaptation to the impacts of climate change. 
 
Strategy:  4.3.1 Support community awareness programs on efficient energy management practices. 
 
• Heat Energy Kit to remain available for 

residents to measure the energy 
output in the home - including but not 
limited to household appliances and 
lighting (the kit provides helpful hints 
on how to save energy and costs and 
marketing of the tool kit is conducted 
regularly by Council).  

 

Council continues to promote the toolkit and receives increased 
interest in the use during the winter period as residents look to 
reduce power consumption whilst ensuring they are adequately 
heating their homes.  

• Engage with peak Energy Management 
bodies and actively promote 
awareness of energy management 
practices through relevant Council 
communication platforms. 

 

Not completed. 
 

• Utilise appropriate communication 
platforms to support Hydro Tasmania 
to connect with West Coast residents 
to undertake community engagement 
and awareness sessions regarding 
cloud seeding practices. 

Liaison with Hydro Tasmania occurred however due to the 
government inquiry, cloud seeding practices were suspended and 
engagement with the West Coast community did not occur. 
 

 
Strategy:  4.3.2 Assess, plan for and respond to the impacts of climate change. 
 
• Establish a Council Energy Saving 

Strategy Team to identify possible cost 
efficiencies and energy consumption 
reduction strategies for Council owned 
buildings and facilities.   

A Strategy team within Council was established to review current 
practices and look at ways to immediately reduce costs.   
In addition, the Manager of Operations is involved with the newly 
created LED public lighting rollout project for Local Government. 
Council has signed an agreement to participate in the Local 
Government Public Lighting competitive procurement process for 
non-metered public lighting for the sector - both initiatives by the 
Local Government Association of Tasmania.   
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Actions Results 
  

• Investigate the potential of investing 
in more efficient street lighting across 
the towns of the West Coast (such as 
LED’s). 

In progress. 
Works and Operations are investigating street lighting whilst the 
Property and Facilities Officer investigates more efficient lighting for 
housing and community buildings owned by Council. 

 
Strategy:  4.3.3 Advocate for the establishment of renewable energy sources where appropriate. 
 
• Prepare a Business Investment & 

Attraction Strategy and a Business 
Retention and Expansion Strategy for 
the West Coast. 

 

Not completed. 
 

• Continue to support alternative energy 
developments and initiatives for the 
West Coast. 

Council assisted with and supported the Granville Windfarm proposal 
during the period. 
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Our Partnerships Our Leadership 
Vision:  We welcome and foster partnerships. Our Council demonstrates 
sound leadership, transparency and inclusive decision making processes and 
delivering outcomes that best meets the needs of the West Coast. 

 

5.1 Strong and sound partnerships are developed and sustained with other 
Government stakeholders and organisations (including industry). 

Actions Results 
 
Strategy: 5.1.1 Advocate, represent and promote for the community and businesses on the West Coast 
by active participation in forums that have outcomes for the West Coast. 
 
• Continue to support and fund the 

West Coast Council Economic 
Development, Tourism and Events 
Program. 

 

Ongoing. 

• Establish an Economic Development 
Advisory Committee comprising of 
key stakeholders and in line with the 
Charter adopted by Council.  

 

Completed. 

• Establish an Education and Training 
Advisory Committee. 

Process to establish ETAC undertaken, including advertising and 
acceptance of applications.  Membership of ETAC not finalised in 
2016/17. 
 

 
  

Council Meeting 
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Actions Results 
  

• Establish a Health and Active Lifestyle 
Advisory Committee. 

Process to establish HALAC undertaken, including advertising and 
acceptance of applications.  Committee not established yet. 
 

• Continue to work in partnership with all 
relevant local, state and regional 
organisations and agencies. 

Completed. 
 

 
Strategy: 5.1.2 Foster and initiate partnerships between Council and key sector businesses (including 
mining, tourism and aquaculture). 
 
• Seek to create Memorandums of 

Understanding (MOU’s), and thereby 
strengthen relationships, with key 
industry (and other) stakeholders. 

Completed. 
Council has entered an MOU based on resource sharing with 
Stornoway, the State Government’s main contractor.  This MOU will 
aim to capitalise on collaborative skills by sharing workers, shared 
equipment and business networks, and assist with asset 
maintenance works and other infrastructure development. 

 
• Continue to work with Caravan Park 

operators to identify a suitable 
framework for Recreational Vehicle 
issues on the West Coast. 

A detailed strategic project was undertaken during the year, with 
several workshops held and an RV & Camping Guide listing preferred 
West Coast sites was designed. 
 

• Continue to liaise with key sector 
businesses in our region to build 
relations and foster partnerships. 

Completed. 
See above. 

 

5.2 Connected and Collaborating inter community partnerships. 
 
Strategy: 5.2.1 Foster strong Community Engagement through the development of a Council community 
engagement strategy and associated policy. 
 
• Continue to implement Council’s 

existing Community Engagement Policy. 

Completed. 
Council is committed to meaningful engagement with the 
community and stakeholders on issues affecting the future of the 
West Coast, and on local issues that significantly impact on the 
community. 
 

• Develop and implement a Council 
Communications Policy. 

Adopted in December 2016, and revised in August 2017, the policy 
provides a framework for the appropriate and productive use of 
social media and communications devices by Workers and Elected 
Members. 
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Actions Results 
  

• Develop and implement appropriate 
processes and practices to update 
residents and stakeholders on Council 
activities and projects; including the 
progress towards achieving the vision 
adopted in the West Coast Community 
Plan 2015. 

Council’s contacts database, along with communication platforms 
such as Facebook, radio and print media, were utilised on numerous 
occasions to promote events and activities across the West Coast 
region.  Investigations regarding a Council newsletter were 
completed, at this time creation of a full Council newsletter, for 
distribution electronically and in hard copy, is outside the 
capabilities of Council.  The Media and Communications Officer is 
not a full-time position and a regular newsletter would consume 
several hours a week, and it is considered that the cost of 
professional printing is outside of current budget capabilities.  
Partnering with West Coast schools to provide updates on Council in 
school newsletters will increase engagement with the West Coast 
community.  School newsletters are distributed to families in each of 
our communities and will broaden the reach of Council 
communications. Working with West Coast schools in this manner 
also serves to build stronger partnerships with our education 
providers.  Implementation of the newsletter feature has not 
occurred in 2016/17. 
 

 
Strategy:  5.2.2 Assess and promote project collaboration with other Councils on a local and regional 
level. 
 
• Continue to pursue resource sharing 

and information sharing opportunities, 
and to form alliances where 
appropriate, with other local 
governments. 

Council is proud to partner with other Tasmanian Councils to 
achieve many desired outcomes tapping in to specialist knowledge 
and skill sets. Council maintained a resource sharing agreement with 
Burnie City Council to supply specialist services in Planning and 
Environmental Health 
 

• Continue to build partnerships through 
participation on regional partnership 
bodies and entities. 

Council remains committed to its membership of the Cradle Coast 
Authority and the Local Government Association of Tasmania.  

 
Strategy: 5.2.3 The outcomes and strategies of the West Coast Community Plan 2025 are implemented 
through Council’s adopted Corporate (Business) Plan and Operational Plans. 
 
• Create a Corporate (Business) Plan for 

the West Coast Council. 

The formal document is to be completed during 2017/18. 

 
Strategy: 5.2.4 Foster and support participation in community organisations that benefit and promote 
inter community cooperation. 
 
• Continue to support and promote 

activities and projects initiated by 
community groups and organisations. 

Council’s contacts database, along with communication platforms 
such as Facebook, radio and print media, were utilised on numerous 
occasions to promote events and activities across the West Coast 
region 
 

• Continue to build partnerships through 
participation with local and regional 
groups and organisations. 

Completed. 
Council remains committed to its membership of the Cradle Coast 
Authority and the Local Government Association of Tasmania. 
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Actions Results 
 

5.3 Sound management of Council resources is undertaken. 
 
Strategy:  5.3.1 The Council meets all statutory requirements. 
 
• Complete a review of all statutory 

requirements to ensure that Council is 
meeting all legislative and regulatory 
requirements. 

All obligations were met. The Corporate & Strategic Services Co-
ordinator monitors and advises on current and impending legislation 
changes throughout the year.  Tasmanian Audit Office conduct 
compliance audits as and when required, with a preliminary and 
final audit conducted on Council’s full financial functions and 
responsibilities under the Local Government Act 1993.   
 
Rate notices issued in accordance with Section 9 of the Local 
Government Act 1993. 
 
Annual Financial Statements were lodged with the Tasmanian Audit 
Office. This again shows the high level and quality of account 
keeping along with the many processes implemented. 
 
During the period, Council created the first West Coast Council Audit 
Panel in accordance with section 85A of the Local Government Act 
1993. 
 

• Finalise and implement the new 
Delegations Register. 

The Register was completed with delegations updated as and when 
required. In addition to the Local Government Act 1993 delegations, 
new delegations were created in line with the new Permit Authority 
function effective from 1 January 2017. 

• Finalise and adopt the Long Term 
Financial Management Plan. 

Completed. 
The Long Term Financial Plan and Strategy 2016/17 to 2026/27 is a 
ten-year plan for the management of Council’s finances. The 
document is not intended to be static, and is reviewed annually and 
updated to reflect changing circumstances 
 

• Finalise and adopt the Asset 
Management Strategy and the first of 
the relevant Asset Management Plans 
(Roads and Transport). 

Completed. 
The Works and Operations department provide ongoing 
maintenance to current asset management systems and ensure that 
staff are trained to deal with new technology as required.   
 

• Finalise the Significant Business Activity 
research project. 

Completed. 
Research commenced with end of month accounting functions 
adapted to allow for a summary of Significant Business Activities. 
The 2017/18 financial year will have an increased focus on reporting 
of such activities. Accounting standards require Council’s to disclose 
all SBA activities within its financial statements.  
 

• Finalise and adopt the new suite of 
Human Resource Policies and 
Procedures for Council operations. 

Completed. 
The Local Government Association of Tasmania provided all 
Council’s with the opportunity to adopt a suite of HR documents. 
The suite ensured that Councils have available to adopt 
immediately, after consultation with staff, policies and procedures 
containing current employee practices and legislation. All policies 
and procedures Council required were adopted after full 
consultation with staff. 
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Actions Results 
  

• Continue to update existing Council 
Policies (and create new Council 
Policies) to ensure best practice is being 
achieved for the new Council. 

Completed. 
Council reviewed all existing policies throughout the year. Policies 
were updated as required or rescinded if no longer applicable to 
Council operations. A detailed Social Media & Communication 
Devices Policy was created for Councillors and Staff. The 
engagement with staff regarding the development of this policy was 
exceptional, including information sessions conducted to ensure 
Councillors and staff were fully aware of the compliance expectation 
and discipline.  
 

• Review all corporate media processes to 
ensure compliance with relevant 
legislation and guidelines. 

Completed. 
Processes were regularly reviewed and networking with other local 
government communications professionals occurred to ensure the 
most current practices were being implemented. 
 

• Update and adopt the new Dog 
Management Policy and continue to 
educate the community on responsible 
dog ownership. 

 

Completed. 
Council continues to educate the community on responsible dog 
ownership. 

• Complete and implement the updated 
Parking By-Law for the West Coast 
municipality. 

Completed. 
The West Coast Parking By-Law 2016 No1 was finalised and adopted 
in December 2016.  The West Coast Street Dining By-Law 2017 No 1 
was finalised and adopted in June 2017. 
 

• Complete and implement the updated 
Street Dining By-Law for the West Coast 
municipality. 

Completed. 
The West Coast Street Dining By-Law 2017 No 1 was finalised and 
adopted in June 2017. 
 

• Continue to work with Burnie City 
Council through the resource sharing 
arrangement to provide local objectives 
for inclusion in the proposed single 
state-wide planning scheme.  

 

Council worked well with Burnie City council within a successful 
resource sharing arrangement to obtain guidance in preparation for 
the proposed State-wide planning scheme. 

• Continue with the implementation and 
amendments to the West Coast Interim 
Planning Scheme 2013 in accordance 
with the Regional Planning Initiative. 

 

Several zoning amendments were made during the 2016/17 
financial year. 

• Provide a framework to encourage 
development within the municipality 
that meets the needs of the community 
and encourages the sustainable use of 
the area’s resources, in accordance with 
the principles of the Land Use Planning 
and Approvals Act 1993. 

 

Council is successfully liaising with the public to ensure ongoing 
accordance with the principles of the Land Use Planning and 
Approvals Act 1993. 

• Maintain efficient administrative 
systems for the issuing of planning 
documentation. 

 

Ongoing review of systems and documentation is occurring to 
ensure efficiency. 
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Actions Results 
  

• Enforce the standard of building, 
plumbing and drainage regulated by the 
Building Act 2000, its associated 
Regulations and the National 
Construction Code. 

 

Council ensures compliance with the Building Act 2000 and the 
amended Building Act 2016 and its associated Regulations, and the 
National Construction Code. 

• Continue to investigate illegal works and 
enforce appropriate sanctions in line 
with Council’s Compliance and 
Enforcement Policies. 

 

Council continues to monitor and take the appropriate actions in 
relation to illegals works. 

• Provide effective control of dogs and 
other animals within the municipal area 
in accordance with the requirements of 
the Dog Control Act 2000, Dog Control 
Regulations 2001, and Council policy. 

 

Council continues to ensure that legislative requirements are 
followed in dealing with animal control in our region. 

• Monitor the Cat Management Act 2009 
and Cat Management Regulation 2012 
regarding the control of feral cats.  

 

Staff continue to monitor any legislative or policy requirements put 
out by the State Government. 

• Comply with the requirements of the 
Environmental Management and 
Pollution Control Act 1994 and provide 
an efficient system for implementation 
and monitoring of compliance. 

 

Council has a resource sharing arrangement which ensures 
compliance in this critical area. 

• Increase public awareness and 
participation in public health initiatives, 
especially the immunisation program. 

 

Council has a resource sharing arrangement which ensures delivery 
of a successful immunisation program. 

• Implement the requirements of the 
Public Health Act 1997 and the Food Act 
2003. 

 

Ongoing standard operational procedure. 

• Undertake inspections and registration 
of all food businesses annually and 
continuation of the Food Safe Program 
for food handlers in the municipality. 

 

Council has a resource sharing which ensures compliance in this 
critical area. 

• Undertake investigation of incidences of 
environmental pollution and nuisances 
and undertake appropriate follow-up 
action to ensure remedial work is 
carried out to ensure future compliance. 

Council has a resource sharing arrangement which ensures 
compliance in this critical area. 
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Actions Results 
  

• Review the employee health and 
wellbeing program.  

Council continues to actively promote the health and wellbeing 
program. During October Council planned many activities and 
ensured many topics related to health prevention and mental 
health.  Council was also proud to partner with Healthy Inspirations 
during the latter part of the financial year to complete a twelve-
week programme that was designed to assist staff with healthy 
choice options and encourage staff to actively move for both 
physical and mental health benefits.  
 

• Identify and develop Workplace Health 
and Safety strategies relating to the 
maintenance of hazardous 
embankments.  

Council has ceased all practices that were hazardous relating to 
verge mowing of embankments throughout the West Coast. Site 
identification was conducted with further risk assessments 
completed. Council is satisfied that is has minimised the risk and has 
also identified new ways in which the practice is completed. 
 

• Review Council’s 
incident/accident/hazard reporting 
system.  

Council’s newly formed Health and Safety Committee reviewed the 
reporting form and system to identify areas of strength and 
weakness. However it was decided that the form and reporting 
system would remain until members were fully abreast of legislation 
and reporting requirements, and further detailed research was 
undertaken.  
 

• Review project planning procedures. Ongoing 
 

• Review and adopt a new Council Code 
for Tenders and Contracts. 

 

Completed: Council reviewed their Code for Tenders and Contracts. 
 

• Make a substantial investment into 
upgrading Council owned residential 
assets. 

Completed. 
Capital Housing upgrade program which included works on six 
vacated houses and units and six occupied houses and units, and 
included: 
Kitchen upgrades, bathroom upgrades, new flooring, full re paint, 
new windows, full electrical and plumbing servicing and 
commissioning, roof replacement, clotheslines and TV aerials and 
points.  Overall six full and four semi refurbishments. 
 

• Complete the second phase upgrade of 
Council’s Light Fleet assets. 

Completed. 
Light Vehicles purchased as part of 2016/17 CAPEX Program 
 

• Implement an upgrade of Council’s 
Zeehan Depot. 

Ongoing. 
Upgrades are 80% complete at end of reporting period.  
 

• Undertake Master Planning for all West 
Coast Council depots. 

Not completed. 
 

 
Strategy: 5.3.2 A skilled and motivated workforce is maintained through the development of appropriate 
workforce strategies. 
 
• Continue to focus on up-skilling staff, to 

ensure all service levels are maintained 
and all staff hold specific skill sets 
depending on work and community 
needs. 

 

Council actively reviews training requirements for all members of 
staff.  
Members of staff throughout the year are registered for training to 
ensure compliance with legislation and to fulfil requirements of their 
Position Description.  
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Actions Results 
  

• Introduce time management training 
where appropriate.  

Time management training was undertaken by two employees, both 
successfully completing the units and achieving full qualifications.  
 

• Develop an electronic training database 
to monitor future training skill set 
needs. 

Training database completed and updated regularly. The database 
assists with forward planning and budgeting forecasts.  
 

• Refine and improve Workplace Health 
and Safety outcomes through further 
development of the new Health and 
Safety Committee. 

A full restructure of the former safety committee, now Health and 
Safety Committee, has been completed.  Five committee 
representatives have been appointed and regular monthly meetings 
are held. 
 

• Implement specific Safety Week 
initiatives to enhance Health and Safety 
outcomes across the organisation. 

October was dedicated as WorkSafe month, an ongoing initiative by 
WorkCover. During the month staff were provided with a variety of 
education sessions, topics included but not limited to, Prostate 
Awareness, Mental Health Care and Eating Well, Living Well. Council 
is proud of its efforts in delivering such sessions to staff and look to 
include similar topics throughout its ongoing Health & Wellbeing 
program.  
 

 
Strategy:  5.3.3 Revenue from grants and other income sources is maximised. 
 
• Ensure that all finance transactions and 

supporting documentation is accurately 
maintained to ensure acquittals for 
grants is completed within the guided 
timeframes provided from funding 
bodies and agencies. 

 

Completed. 
Full compliance with grant and funding guidelines and accounting 
standards was attained. 
 

• Research and maintain a detailed list of 
available funding streams and maximise 
grant applications as opportunities 
arise. 

Completed. 
Funding was applied for where appropriate.  Funding streams 
available to the public were also promoted through appropriate 
communication platforms.  A range of Council departments applied 
for several rounds of funding in 2016/17 and were successful with 
their applications.   

 
Strategy: 5.3.4 Assess and engage in resource sharing options for the region to avoid duplication and 
inefficiencies and to create sustainable infrastructure into the future. 
 
• Maintain active membership of the 

North West Finance Group and Human 
Resources Group to allow for 
information sharing and best practice 
attainment.  

 

Corporate & Strategic Services Co-ordinator continues to attend the 
North West Finance Group and Human Resources Group. Both 
groups allow for information sharing and group reviews of pending 
legislation and reporting. 

• Continue to pursue resource sharing 
opportunities that can result in 
efficiency gains and further cost savings 
to the community. 

Resource sharing arrangements were reviewed and changes made 
during the period with Council enhancing the resource sharing 
arrangements with Burnie City Council.  Council continues to draw 
on expertise at Brighton Council regarding asset management. 
Council looks forward to exploring future shared services 
opportunities.  
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Actions Results 
  

• Investigate and improve 
communications with other interested 
stakeholders across the region and the 
state. 

This is an ongoing process, as engagement with stakeholders 
develops and processes enhance.  Investigations regarding a Council 
newsletter were completed, at this time creation of a full Council 
newsletter, for distribution electronically and in hard copy, is outside 
the capabilities of Council.  The Media and Communications Officer 
is not a full-time position and a regular newsletter would consume 
several hours a week, and it is considered that the cost of 
professional printing is outside of current budget capabilities.  
Partnering with West Coast schools to provide updates on Council in 
school newsletters will increase engagement with the West Coast 
community.  School newsletters are distributed to families in each of 
our communities and will broaden the reach of Council 
communications. Working with West Coast schools in this manner 
also serves to build stronger partnerships with our education 
providers.  Implementation of the newsletter feature has not 
occurred in 2016/17. 
 

 
Strategy: 5.3.5 Council is recognised as a relevant, well managed, cost effective, and operationally 
efficient and customer focused organisation that connects with all of its stakeholders. 
 
• Grow Council’s capacity to provide 

strong leadership within the West Coast 
community through appropriate and 
innovative use of media and 
communications. 

West Coast Council is committed to communicating and engaging 
with the West Coast community, through the appointment of a 
Media and Communications Officer and adoption of an Engagement 
Policy.  Council’s contacts database, along with communication 
platforms such as Facebook, radio and print media, were utilised on 
numerous occasions to promote events and activities across the 
West Coast region.  Participation in the annual national initiative, 
Local Government Twitter Day provided West Coast Council the 
opportunity to be involved in an innovative use of communications 
platforms to raise awareness of its role within the community. 
 

• Continued implementation of high-
standard corporate public relations and 
communications practices to 
proactively promote West Coast Council 
projects and activities. 

 

West Coast Council is committed to communicating and engaging 
with the West Coast community, through the appointment of a 
Media and Communications Officer and adoption of an Engagement 
Policy. 
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Actions Results 
  

• Investigate and implement community 
engagement platforms which are 
innovative and suitable to the needs of 
Council and the community, including 
the development of new website 
initiatives and a Council newsletter for 
distribution to West Coast residents. 

Engagement platforms were reviewed and networking with other 
local government communications professionals occurred to ensure 
the most current practices were being implemented.  Council staff 
participated in workshops and training to develop best practices 
regarding community engagement and appropriate platforms.  
Council’s website is regularly reviewed for updates.  Investigations 
regarding a Council newsletter were completed, at this time creation 
of a full Council newsletter, for distribution electronically and in hard 
copy, is outside the capabilities of Council.   
 
The Media and Communications Officer is not a full-time position 
and a regular newsletter would consume several hours a week, and 
it is considered that the cost of professional printing is outside of 
current budget capabilities.  Partnering with West Coast schools to 
provide updates on Council in school newsletters will increase 
engagement with the West Coast community.  School newsletters 
are distributed to families in each of our communities and will 
broaden the reach of Council communications. Working with West 
Coast schools in this manner also serves to build stronger 
partnerships with our education providers.  
 
Implementation of the newsletter feature has not occurred in 
2016/17. 
 

• Develop and implement appropriate 
Communication Plans relating to 
Council projects and activities. 

Plans were developed and implemented, in liaison with appropriate 
Council departments and stakeholders, as appropriate for a variety 
of Council projects, events and activities. 

 
Strategy: 5.3.6 Develop and maintain long term financial planning, management and reporting to ensure 
resources are provided to deliver services and manage Council’s assets. 
 
• Finalise and adopt the Long Term 

Financial Management Plan. 

Completed. 
The document is produced by Council in accordance with the 
provisions of the Local Government Act 1993. The Long Term 
Financial Plan and Strategy 2016/17 to 2026/27 is a ten year plan for 
the management of Council’s finances.  The document is not 
intended to be static, and is reviewed annually and updated to 
reflect changing circumstances.  
 

• Continue to provide Quarterly Budget 
Updates at open Council meetings 
throughout the year. 

Completed each quarter. 
An intensive review of each department is undertaken by the 
Corporate & Strategic Services Co-ordinator and the corresponding 
department Manager/Co-ordinator.  The General Manager presents 
the results at the open Council meetings as scheduled. 
 

• Finalise and adopt the Asset 
Management Strategy and the first of 
the relevant Asset Management Plans 
(Roads and Transport). 

Completed. 
Adopted in accordance with State Government Legislation. 
Information and mechanisms continually being updated. The 
documents assist Council is improving the way it delivers services 
from infrastructure including bridges, buildings, open space, plant, 
roads, footpaths and stormwater.  

 

  



 
 

 

Integrated Family 
Support Services 

Bonnet Island Lighthouse 
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Integrated Family Support Services 
Council continues to be the only Council in Tasmania directly delivering this vital service under an Alliance 
Partnership with Mission Australia.   
 
In 2016/17 service to 12 families with 15 adults and 28 children was delivered.  The areas of support were 
primarily in family reunification, child behaviour management, and specialist and general parent guidance.   
Approximately 584 home visits were undertaken, with 24 transport support trips to Burnie & Devonport and 
35 local transport support appointments. 
 

Projects  

The Girls Group was delivered at Mountain Heights School by the Integrated Family Support Services case 
workers with assistance from Mountain Heights School. The project’s aim was to assist individual girls with 
self-esteem issues using group craft sessions. 
 

Staff and Training 

Two staff were employed in the service for the 2016/17 financial year, and 12 training programs attended. 
 

Alliance Partnership 

The Alliance partnership project “Integrated Family Support Services” has started to build partnerships with 
the St Vincent de Paul Society, West Coast Schools and the Department of Health and Human Services. 67 
meetings were attended in Burnie, Devonport, Hobart and Spreyton. 
 

Quality Management System  

The Quality Management System (QMS) is well underway with 30 policies completed.  Under the Auditing 
structure of the QMS as guided by the Tasmanian Community Services Quality Portal, the West Coast 
Integrated Family Support Services Program is positioning at 97% accomplished.  
 

Integrated Family Support Services delivering the Salvation Army Doorway 
Emergency Relief  

There were 523 individuals in 116 family groups on the West Coast who were assisted with our Emergency 
Relief program funded from Aurora, Telstra and the Salvation Army (who manages the intake assessment). 
53% of key clients needing assistance were in the 40 – 64 years age bracket, followed by 35% in the 20 – 39 
years age bracket.  
 
Through the Salvation Army 206 Food Hampers, fuel & IGA cards were provided at a cost of $6,241.69.  143 
referrals to other support services, 15 Advocacy support sessions, and 13 instances of transport assistance 
were also provided.  Under the Aurora Hardship Assistance Scheme, 12 families were assisted at a cost of 
$5,000.  Two families were provided with Telstra assistance at a cost of $2,000. 
 



 
 

 

 
 

Legislative 
Requirements 

Touring Queenstown 
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Public Health Statement 
Section 72 (1)(ab) of the Local Government Act 1993 requires a statement of the Council’s goals and 
objectives in relation to public health activities to be included in the Annual Report 
 
The West Coast Council is committed to promoting and protecting the health of its residents and visitors.  
Council’s Environmental Health Officer within the Planning and Regulatory Services Department is 
responsible for ensuring the statutory obligations under the Local Government Act 1993, Public Health Act 
1997, Food Act 2003, Dog Control Act 2000, Burial & Cremation Act 2002, Environmental Management & 
Pollution Control Act 1994, Land Use Planning and Approvals Act 1993, Building Act 2000 and the amended 
Building Act 2016 are met.  These responsibilities include: Food Safety, Disease Prevention and Control, 
Notifiable Diseases, Places of Assembly, Public Health Education and Promotion, Immunisations, Public 
Health Risk Activities, On-Site Wastewater Disposal, Exhumations, Regulated Systems, Unhealthy Premises, 
Public Health Nuisances, Recreational Water Quality, Environmental Nuisances, Air, Water and Soil Pollution, 
Public Health Assessment of Planning and Building Applications 
 

Be responsive to environmental issues effecting the region. 

• Seasonal sampling of recreational 
waters for monitoring levels of 
bacteria to ensure maintenance of 
public safety.  

West Strahan Beach (during summer) on a weekly basis for compliance 
with recreational water quality guidelines: 19 samples and 3 public 
swimming pools on a monthly basis (during season) for disinfection 
qualities:  13 samples. 

Protect and enhance the Natural Wilderness areas on the West Coast. 

• Protect and enhance the public 
health and safety of the community 
by means of environmental 
monitoring and regulation. 

Control Nuisances – by issue of abatement notices for:   

• Fire Hazard Reduction: 126 

• Removal of car bodies & junk; and 

• Abatement of general nuisances and complaints. 

The Council meets all statutory requirements. 

• Inspection and registration of all 
food business annually and the 
continuation of the Food Safe 
Program for food handlers in the 
municipality; 

 

Liaison with the Director of Public Health regarding food recalls, etc. 
19 premises inspected prior to the re-registration and licensing of 
operators with follow-up inspections as required, total: 73. 

• Investigation of incidences of 
environmental pollution and 
nuisances and appropriate follow-up 
action to ensure remedial work is 
carried out to ensure future 
compliance; 

 

Successful abatement program and action on complaints in line with 
legislation has been achieved. 

• Increase public awareness and 
participation in public health 
initiatives, especially the 
immunisation program; 

Commencement of the following courses:  

• Boostrix: 27 

• Manactra: 36 

• HPV 81 
Total: 144 

• Continual review of the way in which 
the service is provided, including 
identification of how services can be 
improved. 

Continual review of systems and processes is ongoing. 
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Code of Conduct 
Under Section 72 of the Local Government Act 1993 the Council is required to report in its annual report the 
number of code of conduct complaints that were upheld by the Code of Conduct Panel during the preceding 
financial year and the total costs met by the council during the preceding financial year in respect to all code 
of conduct complaints. 
 

Complaints Upheld Date Cost 

General Manager / Councillor Gerrity 21 September 2016 $4,034.02 

 

Complaints Under Customer Service Charter 
In accordance with Section 339F of the Local Government Act 1993, Council is required to disclose the number 
of complaints it received under the provisions of the Customer Service Charter.  
In 2016/17 no complaints were received. 
 

Statement of Activities 
Section 72 (1)(ca) of the Local Government Act 1993 requires Council to report on exercising of enterprise 
powers relating to the formation and operation of corporations, trusts, partnerships or other bodies. 
The Council did not resolve to exercise any powers or undertake any activities in accordance with Section 21. 
 

Statement of Land Donated 
Under Section 72(1)(da) of the Local Government Act 1993 West Coast Council is required to report on any 
land donated by the Council during the year in accordance with Section 177.  
The Council made no such donations of land. 
 

Public Interest Disclosures 
Section 86 of the Public Interest Disclosure Act 2002 requires the West Coast Council to report on the number 
and types of disclosures made to the public body during the year and the number of those disclosures that 
the public body determines to be public interest disclosures. 
 
There have been no disclosures either raised or determined during 2016/17. 
 
The Council’s Guidelines for dealing with matters under the Public Interest Disclosure Act 2002 can be made 
available by contacting the General Manager, Dirk Dowling on 6471 4700.



 

 

Financial Services 

Flux, at Penghana Road Limestone Quarry 
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Financial Management 
The overall results for the year are excellent and a testament to the hard work of all staff and Council’s 
Contract Accountant as Council continues to improve its sustainability position on the back of several years 
of reform and consolidation.  
 
The surplus of $1,848,039 showing on page 1 of the Financial Report for 2017, needs to be read in context: 
 

• On page 40 of the Financial Report readers will note that the figure includes a forward payment of 
the Financial Assistance Grants from the Federal Government of $961,071 (it is beneficial for Council 
to have these forward payments as we can start accruing interest immediately, but it does give a 
false figure, in that it is not relevant to our true operational bottom line for the year).   

• Readers will also note that the figure includes the Capital Grants amount of $697,403 (again, 
relevant to our overall budget, but not relevant to our true operational bottom line for the year).  

• Finally, it should be noted that the net gain on disposal of assets ($93,674) and several one-off 
adjustments that constitute non-operational expenses ($110,140 – SES vehicle that came out of 
trust funds we hold for SES - $150,000 for Demolition Expenses that will occur the next financial 
year, and $103,267 for the work we did on demolitions at the Queenstown Oval in the last financial 
year) also affect the final figure quoted.  

 
Factoring in these adjustments, the true bottom line for Council is a standard operating surplus for 2016/17 
of $189,565. Considering we were working towards a very small forecast budget surplus of $12,593 for the 
year, this is an exceptional result.  
 
The operating surplus is higher than anticipated due to several positive factors:  
 

• Increases in several Recurrent Income streams, and  

• Decreases in Material and Contracts expenditure for the period – related to the timing of project 
delivery, weather restrictions and the overall focus on identifying further savings for the year 
through strict budget controls and finding efficiencies where possible.  

 
In relation to budget administration, senior staff now have full monitoring capability for each of their areas 
of operation; and with the upgrade of Council’s primary financial management software scheduled to take 
place in 2017/18, further improvements in reporting and monitoring practices can be expected. Budget 
preparation improvements have seen a greater level of accuracy in scoping and estimating expenditure 
requirements (reflected in the exceptional outcome for the entire financial year). Process and procedural 
improvements have seen spending allocations refined to better reflect actual resource allocations between 
Capital and Operational areas of the budget.  
 
Given the tight budget control and focus on savings again this year, the bottom line ‘Cash at Bank’ result is 
slightly higher than the target of $6M to 6.5M. This result is pleasing and ensures that Council is in a strong 
position to meet any emergency spending requirements for the community and Council can continue to 
pursue improvements in asset development, infrastructure development and community improvements - in 
line with community expectations, as outlined in the West Coast Community Plan 2025.  
 
It is also worth noting the enormous effort by staff in the Corporate and Strategic Services area of Council to 
reduce the final outstanding rates this year, despite the prevailing economic conditions. 
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The delivery of another successful Capital Expenditure Program was also a highlight, with tight control 
ensuring overall budget limits were not exceeded – despite some unplanned emergency infrastructure works 
being required. There were minimal overspends and despite challenging weather conditions, almost a 
complete delivery of the entire $2.9M projected Program. 
 

Financial Management 

 
 

 

Financial Indicators 

 

 

  

2013/2014 2014/2015 2015/16 2016/17

Increase

(Decrease)

Operating Income 10,501,563        11,104,003        10,948,590        10,858,107        (90,483)               

Operating Expenditure 12,196,743        11,377,494        10,351,381        10,305,135        (46,246)               

Operating Surplus/Deficit (1,695,180)         (273,491)             597,209              552,972              (44,237)               

Cash 3,222,075           4,131,842           5,469,085           7,640,664           2,171,579           

Receivables 764,922              668,490              698,898              833,437              134,539              

Creditors at 30 June 1,401,905           778,887              584,182              964,178              379,996              

Borrowings 1,020,368           878,276              726,019              562,870              (163,149)             

Employee Provisions 767,083              716,495              748,614              800,137              51,523                

Work in Progress 762,729              802,044              80,153                629,423              549,270              

2013/14 2014/15 2015/16 2016/17

2013/14 2014/15 2015/16 2016/17

Grant Revenue

(Operating Revenue)

Rate Coverage

       Current Assets

       Current Liability 

Quick Asset Ratio:

       Current Liabilities

(Rate Revenue)

(Operating Revenue)

(Rate Debtors O/S)

(Total Rates)

Grant Coverage

(Expenditure per Capita)

(Operating Expenditure)

Population 4,567

       (Note: Liquid Debtors do not include outstanding rate 

debtors)

Indicator

Current Ratio:

       Cash + Liquid Debtors

1.841:1 3.248:1 3.958:1 4.276:1

1.652:1 3.198:1 3.739:1 4.242:1

61.00% 58.35% 61.21% 61.81%

9.03%

$2,591.00 $2,417.00 $2,266.00 $2,256.00

5.71% 7.24% 8.18%

19.35%13.50% 20.27% 19.57%
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Financial Activity 

 

 
 

2013/14 2014/15 2015/16 2016/17

Revenue per capita 2,231 2,417 2326 2287

Total rate per capita 1,361 1,410 1424 1426

Average residential rate 1,034 1,083 1,049 1049

Year end rates outstanding 5.70% 7.20% 8.20% 9.00%

(Capital expenditure)

(Depreciation) 118.80% 38% 58.7% 49.0%

Average cost 61,104 61,010 58,428 58,205

Average cost of training 466 709 549 1035

Relative number of Employee 14.9 14.9 15.5 14.9

Staff turnover rate 8.60% 11.40% 11.00% 11.40%

Average sick leave (days) 6.6 5.5 6.3 5.9

Lost time due to injury (hptw) 0.9 0.1 0.1 0.1

Planning – permitted use 28 14 28 19.56

Planning – discretionary use 28 28 28 41.58

Building 7 7 7 7

Number of Applications Lodged 163 99 92 59

ACTIVITY

Finance

Human Resource Management

(per employee)

Planning and Building

(Number of days to obtain approval)
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Financial and In-Kind Community Support 
Under Section 77 (2) of the Local Government Act 1993 the Council is required to report on any grant made 
or benefit provided. 
 

Sponsorship & Event Development Fund 

 
 
  

Approved Paid  P

Amount Date 

Received

Acquittal 

Date CouncilCash In Kind

Queenstown Pioneer 

Cemetery Restoration
$660.40 15/07/2015

Event Date – 

2years
18/08/2015

P

Carry Over (ongoing 

project)

July 16 – July 

17

Casual Room 

Hire/waiver 

of fees

Active Strahan $2,121.60 6/07/2016 5/11/2016 19/07/2016 P

Ten Days on the Island $3,300.00 14/07/2016 17-26 March 16/08/2016

× application 

declined at this 

stage – more 

info requested

Swap Meet $800.00 22/07/2016 Nov/Dec 2016 16/08/2016
× application 

declined 

Rosebery Athletics $6,786.00 14/07/2016 17/12/2016 16/08/2016 P P

P

x

Mt Lyell Craft Committee $721.20 7/09/2016 13/11/2016 20/09/2016 P P

Trial Harbour Progress 

Association
$508.20 11/08/2016 1/11/2016 20/09/2016

P P

Rosebery Daycare Centre $651.20 10/08/2016 N/A 20/09/2016
X application 

declined

Approved Paid  P

The Unconformity $5,301.30 26/11/2015
14-16 

October 2016
16/02/2016

P

Carry Over

 × In-Kind to be 

allocated to 

2016/17 Budget

Date 

Received

Acquittal 

Date Council

P

Bright Ideas $2,000.00 $1,372.00

27/07/2016 22/10/2016

6/07/2016 06-07/08/16 19/07/2016
P

Zeehan Neighbourhood 

Centre

20/09/2016

× application 

declined at this 

stage – to be 

w/shopped

$660.00 $140.00 11/08/2016 29/10/2016 20/09/2016
P

$756.00 6/07/2016 19/07/2016

P

 × cash 

P

26/01/2017

16/08/2016

St Joseph’s P&F 

Committee

$5,500.00 $319.95 27/07/2016 22/10/2016
Zeehan Gem & Mineral 

Fair

18/10/2016

P P

Rosebery Festival $4,145.60 $854.40 1/08/2016 18/02/2017 18/10/2016
P

Zeehan Gem & Mineral 

Fair
$5,500.00 $319.95

P

Mt Lyell Strahan Picnic 

Committee
$1,500.00 $1,910.40 19/08/2016
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Sponsorship & Event Development Fund – cont. 

 
 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

Totals 

Cash In-Kind Total 

$31,213.60 $35,651.90 $66,865.50 

 
 
 
  

Amount Date 

Received

Acquittal 

Date Council Approved Paid  PCash In Kind

Mountain Heights School $400.00 19/11/2016 3/12/2016 15/11/2016
P P

15/11/2016

Resubmitted

Queenstown Christmas 

Parade Committee
$500.00 30/11/2016 24/12/2016 13/12/2016

P P

Annual Macquarie 

Harbour Clean up
$11,825.00 28/02/2017 1/04/2017 21/03/2017

P P

Strahan Mini League $5,000.00 25/01/2017 N/A 21/03/2017
X application 

declined

Bonorong Wildlife 

Sanctuary
$625.50 23/03/2017 3/06/2017 27/04/2017

P P

Beacon Foundation $225.00 4/06/2017 22/06/2017 20/06/2017 P P

Rosebery Women’s 

Hockey Association
$504.00 19/05/2017 15/07/2017 20/06/2017

P

18/10/2016
P P

Date 

Received

Acquittal 

Date Council Approved Paid  P

CWA Strahan Branch $500.00 $306.60 Sep-16 3/12/2016

P P

Strahan Christmas 

Decoration Committee
$97.40 $402.60 30/11/2016 17/12/2016 13/12/2016

P P

Rosebery Childcare 

Fundraising Committee
$651.20 10/08/2016 N/A
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Community Assistance Grants 

Details Category Amount 
Council 
Meeting 

Approved Paid 

Strahan Primary School School $ 75.00 19 July 2016 P P 
28/07/16 

St Josephs - Rosebery School $ 75.00 19 July 2016 P P 
28/07/16 

St Josephs - 
Queenstown 

School $ 75.00 19 July 2016 P P 
28/07/16 

Zeehan Primary School School $ 75.00 19 July 2016 P P 
28/07/16 

Mountain Heights - 
Primary 

School $ 75.00 19 July 2016 P P 
28/07/16 

Mountain Heights - 
Secondary 

School $150.00 19 July 2016 P P 
28/07/16 

Rosebery District – 
Primary  

School $ 75.00 19 July 2016 P P 
28/07/16 

Rosebery District - 
Secondary 

School $150.00 19 July 2016 P P 
28/07/16 

Queenstown Netball 
Association 

Sporting Club $500.00 19 July 2016 P P 
28/07/16 

Queenstown Anglers 
Club 

Sporting Club $250.00 19 July 2016 P P 
28/07/16 

Queenstown Amateur 
Swimming Club 

Sporting Club $150.00 19 July 2016 P P 
28/07/16 

Zeehan 
Neighbourhood Centre 

Not for Profit $500.00 19 July 2016 P P 
28/07/16 

Queenstown Senior 
Citizens Club 

Community 
Group 

$500.00 19 July 2016 P P 
28/07/16 

Zeehan Community 
Christmas Committee 

Community 
Group 

$500.00 19 July 2016 P P 
28/07/16 

Lions Club of Rosebery 
(Parade) 

Community 
Group 

$400.00 19 July 2016 P P 
28/07/16 

Queenstown Fire 
Brigade 

Community 
Group 

$200.00 19 July 2016 P P 
28/07/16 

CWA Zeehan Community 
Group 

$479.85 19 July 2016 P P 
28/07/16 

Lions Club of Rosebery 
(Repairs) 

Community 
Group 

$500.00 19 July 2016 P P 
28/07/16 

Queenstown PCYC Community 
Group 

$500.00 19 July 2016 P P 
28/07/16 

Kelsi Jarvis Individual 
Sports 
(Youth) 

$150.00 13 December 
2016 

P P 
22/12/16 

 
$5379.85 
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Rates Remissions for Non-Profit Groups and 
Organisations 
 

Organisation Amount 

1st Queenstown Scout Group $344.26 

Zeehan RSL Sub-Branch Inc. $752.11 

Queenstown Rebekah Lodge $315.95 

Lions Club Of Rosebery $351.34 

Men’s Shed Zeehan $530.09 

Rosebery Senior Citizens Club Inc. $412.68 

Zeehan Lions Club $353.70 

Strahan Rifle Club $896.31 

Total $3,946.44 
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Contracts for the Supply of Goods and Services 
In accordance with Section 29 (3) of the Local Government (General) Regulations 2015, the following 
contracts to the value of $100,000 or above, excluding GST, were entered into during the 2016/2017 financial 
year. 
 
 

Contract Contractor Name & Address 
Value of Contract 

(Excl. GST) 

T001: 2016/17 
Purchase and Replacement of Light 
Vehicles 

Jackson Motor Company 
PO Box 497 

SOMERSET   TAS   7322 
$217,611.73 

EOI: Q001-16-17 
Reseal Works 

Downer EDI Works Pty Ltd 
PO Box 1823 

NORTH RYDE   NSW   2113 
$242,781.76 
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Address: 11 Sticht Street, Queenstown TAS 7467 
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Email: wcc@westcoast.tas.gov.au 
Website: www.westcoast.tas.gov.au 
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