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Welcome to our review of the 2022-2023 financial year 

 
The 2022-23 Financial Year has been a big one for Council with the change in Councillors part way 

through the year, many long-serving Councillors retired, and a new group of Councillors commenced. 

We have made significant progress in a number of our advocacy efforts, where Council has continued 

to fight for a fair go for West Coasters. The financial year saw the announcement of strategic regional 

partnerships of which the West Coast is the first. The aim of these partnerships is to work with industry 

and the State Government to resolve issues facing our communities and we hope this will be the 

vehicle for real change for West Coasters.  

This financial year saw our full Mountain Bike Trails network open, and it has been great to see the 

change it is bringing to our towns. We also had Bay of Fires, Alone and the Bridge filmed on the West 

Coast, cementing our place as a great location for screen production and providing a great economic 

boost to our region. Council was pleased to partner with the State Government through the financial 

year to provide training funds and scholarships. Over the course of the year, we were able to support 

people obtain qualifications in a large range of fields, like tourism, childcare, and education.  

While we have much to do to bring our infrastructure to the level the community desires, this year 

saw a record capital spend with a number of core infrastructure projects completed or commenced. 

This included the redevelopment of the Zeehan Landfill which will support waste management on the 

West Coast in the decade to come and improve environmental outcomes for the area. This is one of 

the largest projects undertaken by the West Coast Council.  

Finally thank you to the Council team and for their support over the year. The Annual Report is not 

only a document but a reflection of the hard work by Councillors and Council staff to achieve all these 

outcomes for the community. This is my last Annual Report as General Manager and I am incredibly 

proud to have worked with the West Coast Council over the previous year and am thankful to the 

Councillors and staff who have supported me.  

 
 
 
 
 
              Shane Pitt                                                         David Midson 
                  MAYOR                                                                  GENERAL MANAGER
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They don’t know the Tasmania where ship hulls were carved by hand, where men 
hacked a railway through dense rainforest, where the trees have endured for 
10,000 years. 

 
The West Coast Council (Council) is 
located in the heart of the majestic 
wilderness of Tasmania’s beautiful 
West Coast. 
 

Our vision is to be a proud 
community. One that is connected, 
enjoys our lifestyle surrounded by our 
unique natural heritage and works 
together for the benefit of the 
residents, business owners and 
visitors to our stunning Region. 
 
Covering 9,575sq kms, the West 
Coast municipality is the gateway to 
Tasmania’s wilderness. Coastal 
populations include Strahan, situated 
on Macquarie Harbour, and the 
picturesque shack sites of Granville 
Harbour and Trial Harbour.  
 
 
The inland population centers of Queenstown, Zeehan, Tullah and Rosebery and the 
small townships of Gormanston and Linda, are all within a short distance from 
magnificent lakes, rivers, rainforests, dunes and historic sites. 
 
The West Coast is celebrated for its tourism, mining, renewable energy, fishing and 
world class mountain bike trails. The clean air, mild climate and strong 
commitment to community make the West Coast a fantastic and unique place 
to be. 
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The West Coast Council is made up of the Mayor, Deputy Mayor and seven other 
Councillors.  

Local Government Elections were held in October 2022, with the below Councillors 
elected to office as our local government representatives.  

The Council is elected every four years. Term end date, October 2026. 

 

  

   

Deputy Mayor 
Robert Butterfield  

Mayor  
Shane Pitt 

Councillor  
Lindsay Newman  

Councillor  
Kerry Graham  

Councillor  
Scott Stringer  

Councillor  
Liz Hamer  

Councillor  
Dwayne Jordan  

Councillor  
Vikki Iwanicki  

Councillor  
Annie McKay 

https://www.westcoast.tas.gov.au/council/councillors/councillors/butterfield,-robert
https://www.westcoast.tas.gov.au/council/councillors/mayor/pitt,-shane
https://www.westcoast.tas.gov.au/council/councillors/councillors/newman,-lindsay
https://www.westcoast.tas.gov.au/council/councillors/councillors/graham,-kerry
https://www.westcoast.tas.gov.au/council/councillors/councillors/stringer,-scott
https://www.westcoast.tas.gov.au/council/councillors/councillors/hamer,-liz
https://www.westcoast.tas.gov.au/council/councillors/councillors/jordan,-dwayne
https://www.westcoast.tas.gov.au/council/councillors/councillors/iwanicki,-vikki
https://www.westcoast.tas.gov.au/council/councillors/councillors/mckay,-annie
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Term end date, October 2022. 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
  

Deputy Mayor   
Kerry Graham 

2021-2022 D.Mayor 
2018-2021 

Mayor  
Shane Pitt 

2021-2022 Mayor 
2018-2022 D.Mayor 

 

Councillor  
Lindsay Newman  

2018-2022  
 

Councillor  
Scott Stringer  

2018-2022  
 

Councillor  
Terry Shea 
2018-2022  
 

Councillor  
Robyn Gerrity 

2018-2022  
 

Councillor  
Matthew Ryan-Sykes 

2021-2022 

Councillor  
Phil Evans 
2021-2022 

Councillor  
Robert Butterfield 

2021-2022 

https://www.westcoast.tas.gov.au/council/councillors/councillors/graham,-kerry
https://www.westcoast.tas.gov.au/council/councillors/mayor/pitt,-shane
https://www.westcoast.tas.gov.au/council/councillors/councillors/newman,-lindsay
https://www.westcoast.tas.gov.au/council/councillors/councillors/stringer,-scott
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Section 72 (1)(cc) of the Local Government Act 1993 requires a statement detailing 
the attendance of each Councillor at Council and committee meetings during the 
preceding financial year to be included in the Annual Report. 

 

 

 

 

 

 

 

Section 72 (1)(cb) of the Local Government Act 1993 requires a statement of the 
total allowances and expenses paid to the Mayor, Deputy Mayor and Councillors to 
be included in the Annual Report. Total allowances and expenses paid to the Mayor, 
Deputy Mayor and Councillors (including telecommunications, fuel and travel 
expenses): $145,106. 
 

 
TOTAL MEETINGS & 
WORKSHOPS  
CONVENED  
2022-2023 

 

Workshop 11 

Additional 
Workshop 

4 

Meeting 12 

Annual General 
Meeting 

1 

Special Meeting 0 

COUNCILLOR WORKSHOP ADDITIONAL 
WORKSHOP 

MEETING ANNUAL 
GENERAL 
MEETING 

SPECIAL 
MEETING 

Mayor Pitt 11 4 12 1 0 

Cr Butterfield  10 2 12 1 0 

Cr Newman 10 3 10 1 0 

Cr Stringer 10 2 11 1 0 

Cr Graham  9 3 9 1 0 

Cr Hamer 6 1 8 1 0 

Cr McKay 8 3 8 1 0 

Cr Iwanicki 8 3 8 1 0 

Cr Jordan  8 2 8 1 0 

OUTGOING  

COUNCILLOR 
WORKSHOP ADDITIONAL 

WORKSHOP 

MEETING ANNUAL 
GENERAL 
MEETING 

SPECIAL 
MEETING 

Cr Shea 2 0 4 0 0 

Cr Gerrity 0 0 2 0 0 

Cr Ryan-Sykes 2 0 2 0 0 

Cr Evans  3 0 4 0 0 
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Council’s activities incorporate the requirements of the Local Government Act 
1993 and the aspirations of the West Coast community. Our key documents are 
the West Coast Community Plan 2025 (as amended in 2020) and the West Coast 
Council Corporate Plan 2020–2030. These two long-term plans along with 
Council adopted strategies form the basis of our planning. 

These plans and strategies together informed the West Coast Council Annual 
Plan 2022–2023. This Annual Report is designed to inform the community on 
how we did in meeting the aims of that Annual Plan, and to report on matters 
required by the Local Government Act 1993. 

 

Council Endorsed Strategies and Plans for the reporting period are:

 

▪ West Coast Long Term Financial 
Plan 

▪ West Coast Waste Strategy — 
Transfer Station Infrastructure 
2018-2028 (Waste Strategy) 

▪ West Coast Liveable Communities 
(Aged Care) Strategy (Aged Care 
Strategy) 

▪ UTAS Changing Nature of 
Employment on Tasmania’s 
West Coast  

▪ West Coast Truth Document  

▪ West Coast Council Energy 
Audit Report  

▪ West Coast Brand 
Implementation Strategy 

 

 

 

 

▪ West Coast Sport and Recreation 
Plan (Sport and Recreation Plan) 

▪ West Coast Aquatic Facilities 
Strategy and Business Plan (Aquatic 
Facilities Strategy) 

▪ West Coast Mountain Bike Trails 
Strategy (MTB Strategy) 

▪ West Coast Walks Strategy 

▪ West Coast Wilderness Centre 
Report  

▪ West Coast Climbing Catalyst 
Project Plan 

▪ West Coast Weed Management 
Plan (Weed Management Plan) 

▪ Strahan Waterfront Precinct 
Plan  

▪ Strahan Airport Feasibility 
Study  

 

All the strategies, plans and the Annual Plans and Annual Reports are available on 
the website www.westcoast.tas.gov.au  

http://www.westcoast.tas.gov.au/
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VISION: TO BE A PLACE WHERE RESIDENTS AND VISITORS FEEL SAFE AND 

CONNECTED TO THEIR COMMUNITY THROUGH ACCESS TO APPROPRIATE 

AND RELEVANT SERVICES, ACTIVITIES AND FACILITIES. 

 

KEY PERFORMANCE INDICATORS 
 

▪ Social Media and Website Engagement — Benchmark (2021-2022). 

Result: 108,809 (Social Media Page Reach Internal Data). 

(↑ 1.8 % compared to previous year) (— compared to benchmark)  

▪ Total Community Financial and In-Kind Support Provided — Benchmark: 
$28,946.14 (2018-2019). 

Result: $123,570.85 

(↑ 17.13% compared to previous year) (↑ 326.89% compared to benchmark)  

▪ Average Number of Community Responses to Engagement Activities — 
Benchmark (2021-2022). 

Result: 5 requests for community feedback on items. A total of 52 responses 
for the period. An average of 10.4 responses per community feedback item.  

(↓ 63.12% compared to previous year) (↓ 63.12% compared to benchmark) 

▪ Number of Community Facilities Bookings — Benchmark: 196 (2018-2019). 

Result: 616 bookings for the period.  

(↑ 8.2 % compared to previous year) (↑ 214 % compared to benchmark)

 
PRIORITY ACTIONS 2022–2023 
 
1. Partner with relevant organisations to undertake a perceived need health 

analysis for the West Coast. Aged Care Strategy and WCCP2025. Continued 
from 2021-2022. 
 

● Result: Data collection complete with report collation occurring. 
 
2. Seek partners and funding to implement the West Coast Liveable Communities 

Strategy — Aged Care. Aged Care Strategy. Continued from 2021-2022. 
 

● Result: Advocacy plan developed and implemented by Council. Continue to 
work with groups developing projects. No significant improvements in funding. 
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3. Seek partners and/or funding to conduct research to better understand the 
economic and social impacts of a Drive-In/Drive-Out (DIDO) workforce. 
WCCP2025. Continued from 2021-2022. 
 

● Result: Strategic Partnership Memorandum of Understanding (MOU) with 
industry agreed and ready for signing. Funding included for State Government 
strategic regional partnership. Housing research commenced by the University 
of Tasmania (UTAS). Drive In/Drive Out (DIDO) research completed by UTAS. 

 
4. Advocate for improvements in delivery of social services on the West Coast, 

including by modifying delivery models and seeking increased investment. 
WCCP2025. 
 

● Result: Advocacy plan developed and implemented by Council. Nothing 
significant to report. 
 

5. Advocate for increased provision of aged care and supported living from the 
State and Federal Governments. WCCP2025.  
 

● Result: Advocacy plan developed and implemented by Council. Nothing 

significant to report. 

6. Advocate for increased housing (including accessible and affordable, social 
housing and housing for State Government employees) on the West Coast. 
WCCP2025 and Aged Care Strategy.  
 

●  Result: Advocacy plan developed and implemented by Council. Nothing 
significant to report. 

 
7. Advocate for increased childcare services on the West Coast. WCCP2025.  

 
● Result: Advocacy plan developed and implemented by Council. Council are also 

working with Family Based Care to have more childcare on the West Coast. 
Successfully advocated for early learning trial on West Coast. 

 
8. Seek funding for and, if successful, implement pedestrian and vulnerable user 

accessibility improvements. Aged Care Strategy. 
 

●     Result: Not completed due to internal resource constraints. 
 
9. Finalise the West Coast Council Reflect Reconciliation Action Plan and 

commence implementation of initial actions. WCCP2025. 
 

● Result: Reconciliation Action Plan (RAP) has been conditionally approved.  
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10. Commence creation of a mechanism for Council to engage with West Coast 
Youth. WCCP2025. 
 

●  Result: Draft report delayed allowing for additional consultation.  
 

11. Commence preparations for development settlement strategy by 
commissioning relevant research/reports. WCCP2025. 
 

●  Result: Research on Drive In/ Drive Out (DIDO) workforce is complete and has 
been released. Research on housing has commenced. 
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West Coast Council is proud to recognise the valuable contribution that is provided 
by our community through the West Coast Spirit Awards. These awards assist to 
highlight the importance of volunteering and just how valuable volunteers are to 
small rural communities like the West Coast. 

Vicki has been a Volunteer Ambulance 
Officer for over 22 years, the past 10 
years of that in Strahan. She has been 
an important and supportive presence 
to mentor and support the new 
volunteers and has achieved the 
highest possible qualification for an 
ambulance volunteer, regularly 
undertaking extra training to best 
serve her community. She is very 
active within her community, and 
qualified as a Justice of the Peace 
when the need in the community was 
made apparent. 
 
The Queenstown Crows Football Club 
was awarded the West Coast Sprit 
Award in light of the successes the 
club has had in recent years, and the 
progressive work they have been 
achieving in the junior development 
space and also within the broader 
community. 
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The Mayor & Councillors welcomed a total of 4 new Australian Citizens to the West 
Coast at citizenship cemronies held in the Council Chambers Queenstown, during 
the 2022-2023 period. 
 
 

Community feedback and comments were sought on a number of upcoming Council 
projects throughout 2022-2023. Council’s aim is to improve our relationships within 
our community and with stakeholders, by providing opportunities for engagement 
which relate to activities and projects of Council. 
 
Feedback and comments were sought on the following projects: 
 

▪ Strahan Playground Redevelopment 
▪ Rosebery Skate Park Redevelopment  
▪ Zeehan Play Space Redevelopments 
▪ Queenstown Play Space Redevelopment  
▪ West Coast Youth & Children Consultation and Engagement Campaign Round 1 
▪ West Coast Youth & Children Consultation and Engagement Campaign Round 2 
▪ Annual Plan Input Survey 2023-2024 
▪ Future of Local Government Review Community Consultation Session  
▪ Future of Local Government Review Community Consultation Surveys 
▪ Harold Street Strahan – One-Way Conversation. 
 

 
Council regularly calls for expressions of interest on activities that relate to the 
provision of some Council services and/ or the utilisation of some Council facilities. 
 

The below expressions of interest were sought during the 2022-2023 period. 
 
▪ Old Strahan Police Station Usage  
▪ Mt Owen Shuttle Provider 
▪ Union Steamship Building Strahan 
▪ Removal of Abatement Nuisance (2022-2023 period)   
▪ Removal of Abatement Nuisance (2023-2024 period).   
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The West Coast was very fortunate to be visited by Her Excellency the Honourable 
Barbara Barker AC, Governor of Tasmania and Professor Chalmers during November 
2022.  
 
Her Excellency was welcomed by various community groups and organisations who 
had an opportunity to highlight and showcase the good work undertaken by many 
on the West Coast. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Deputy Mayor Butterfield, Her Excellency &                              Viewing local artists at PressWEST Queenstown 
Prof. Chalmers viewing the Mt Owen MTB trails.           

 
 
 
 
 
 
 
 
 
 
 
 
 
Visit to the historic Gaiety Theatre Zeehan                               Visit to the WCDH & Lyell House Queenstown  

 
Her Excellency’s visit also provided 
the West Coast Council an 
opportunity to host a civic function to 
honour and celebrate the enormous 
and tireless contribution that 
volunteers make in supporting our 
community. The event also welcomed 
all past recipients of the West Coast 
Spirit Awards, Australia Day Awards 
and Tasmania Day Awards. Her 
Excellency and Professor Chalmers 
were special guests at the event. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
West Coast Council Chambers, Civic Event  
(Photos courteously of Government House) 
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VISION: TO BE A COMMUNITY OF LEARNERS. 
 
Education is led by the Education and Training Committee (ETC), chaired by Mayor 
Shane Pitt and including community representatives and education stakeholders. 

 

Statement from the Chair of the Education and Training Advisory Committee 
 
The ETC (formerly the Education and Training Advisory Committee (ETAC)) was 
formed in 2017 by Council and included key stakeholders such as big industry leaders 
and the education sector - including university and TAFE, with the aim of identifying 
and filling the gaps and skills shortages in education for better employment 
outcomes for locals. 
 
In 2022-2023, the ETC has had continued success with bringing together industry 
leaders to assist in identifying skills and educational gaps, to assist all West Coasters 
with better local employability pathways, especially with our school leavers. This has 
resulted in eight (8) apprenticeship roles and one (1) traineeship role filled by locals.   
 
The Education & Training Committee (ETC) has continued to focus on improving 
education and training outcomes for all West Coasters through its support of the 
Pathways Scholarship Fund and Regional Training Fund with some exciting 
opportunities approved for funding. To date, the funding streams have assisted 47 
West Coasters into further study and/or start their own business.  
   
The ETC has successfully transitioned from a Council run committee to a community 
committee in March 2023 that is now based at the Study Hub West Coast in Zeehan. 
The ETC continues to work with industry and education leaders to support the local 
community in training, education and employment pathways.  
 
 
Shane Pitt 
MAYOR  
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KEY PERFORMANCE INDICATORS 
 
▪ Proportion of West Coast Residents Completed Year 12 or Above – Benchmark: 

24.2% — West Coast, 51.9% — Australia (ABS Data 2016). 
 
Result: 28.7% 
(↑ 4.5% compared to benchmark)  
 

▪ Attending University or Post-School Vocational Education — Benchmark: 48 
Post-School Vocational Education and 51 University (CommunityID Data, 2016). 

 
Result: 71 post-school vocational education (CommunityID data, 2021)  
(↑ 48% compared to benchmark)  
 
Result: 75 University (CommunityID data, 2021) 
(↑ 47% compared to benchmark)  
 

PRIORITY ACTIONS 2022–2023 
 
12. Administer the West Coast Regional Training, and Pathway Scholarship Funds. 

Education and Training Committee Workplan. Continued from 2021-2022. 
 

● Result: The majority of funding has been utilised and receipts from approved 
participants collated. The acquittal report for State Growth is in draft. The 
grant was extended into the new year. 
 
Result: $25,870 Funds were allocated from the Regional Training Fund 2022-
2023. 
Applicants approved – 17 
Applicants declined – 4 
 
Result: $47,809.18 Funds were allocated from the Pathway Scholarship 
Training Fund 2022-2023. 
Applicants approved – 30 
Applicants declined – 5 

 
13. Advocate in support of implementation of the recommendations of the Report 

into the feasibility of an outdoor education centre on the West Coast. 
Education and Training Committee Workplan and WCCP2025. 
 

●  Result: Work is continuing with UTAS. UTAS is supportive and engagement has 
commenced with Hydro Tasmania. 
 

14. Advocate for improved delivery of unemployment services. WCCP2025. 
 
● Result: Advocacy plan developed and implemented by Council. Nothing 

significant to report.  
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15. Advocate for additional resources and enhanced coordination for schools on 

the West Coast, including funding for additional; outdoor education, specialist 
teachers, mental and social support, teacher housing, and teacher retention 
benefits. WCCP2025. 
 

● Result: Advocacy plan developed and implemented by Council. Council have 
been successful in advocating for an early childhood education trial. 

 
16. Advocate for investment in outdoor education, mining education and training 

infrastructure on the West Coast. Education and Training Committee Workplan 
and WCCP2025. 

● Result: Advocacy plan developed and implemented by Council. Nothing 
significant to report. 

 
EDUCATION HIGHLIGHTS
 
The Pathway Scholarship Fund and 
Regional Training Fund have assisted 
47 applicants into further study 
and/or start their own business this 
last financial year.  
 
The Chutney Pott was a successful 
recipient of the Entrepreneurial 
Stream - Pathway Scholarship Fund. 
They purchased equipment to turn 
their hobby of making homemade 
chutneys into a business. The Chutney 
Pott participated in their very first 
community market stall in August 
2023 and it went exceptionally well.  
 
 
 
 
 
 
 
 
 
 
Alisha Goodfellow – studying 
Sociology remotely through UTAS and 
accessing support from Study Hub 
West Coast was a successful recipient 
of the Pathway Scholarship Fund.   
 

 

Kelsi Jarvis – Graduated Bachelor of 
Exercise and Sport Science in 2022 
and now enrolled in a Masters of 
Clinical Exercise Physiology, Kelsi was 
a successful recipient of the Pathway 
Scholarship Fund, which assisted with 
travel costs for the practical 
components of her degree. Kelsi 
currently runs fitness classes in all 
West Coast towns. 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

The funding streams have assisted 
successful applicants to obtain 
Certificates in Individual Support, 
Early Childhood Education, Aged Care 
Support, and School Based Education 
Support.  
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(Including sport and recreation) 
 
VISION: TO BE A HEALTHY AND ACTIVE COMMUNITY 
 
Health, Active Living and Wellbeing is led by Council’s Livable Communities Advisory 
Committee and is chaired by Councillor Kerry Graham and includes community 
representatives and stakeholders. 
 
Statement from the Chair of the Livable Communities Advisory Committee 
 
West Coast Council is again pleased to have supported the Liveable Communities 
Advisory Committee (LCAC) this financial year. The LCAC has partially narrowed its 
focus to concentrate on the area of primary health service delivery within the LGA 
as Council redoubles efforts to secure adequate health care provision for West Coast 
residents. The LCAC understands that availability of accessible, high quality, well-
resourced health and medical services are a key priority for our community. The 
LCAC and Council have continued to strongly advocate for the provision of services 
of an acceptable standard for the West Coast region.  
 
The Liveable Communities Advisory Committee has been working consistently in the 
background to leverage greater research, support and investment to maximise better 
health services and outcomes for the West Coast. To assist this process, the 
Committee welcomed three new members, and hosted guest speakers throughout 
the year, from the Department of Health, UTAS and community health advocates. 
 
 
Kerry Graham 
COUNCILLOR 
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KEY PERFORMANCE INDICATORS 
 
▪ Number of gym visits — Benchmark: 8129 (2018-2019). 

Result: 17,810 across all West Coast gyms for the period.  

(↑ 14.6 % compared to previous year) (↑ 119% compared to benchmark)  

▪ Number of gym memberships — Benchmark: 338 (2018-2019). 

Result: 409 across all West Coast gyms for the period. 

(↓ 20.7% compared to previous year) (↑ 21% compared to benchmark)  

▪ Number of pool visits per open day – Benchmark: 114 (2018-2019 — Three 
Pools). 

Result: 63 across all West Coast pools for the period. (Note: Queenstown Pool 
was the only pool in operation for the season). 

(↓ 12% compared to previous year) (↓ 44.7% compared to benchmark)  

▪ Number of pool memberships — Benchmark: 27 (2018-2019). 

Result: 54 pool memberships for the season.  

(↑ 5.88% compared to previous year) (↑ 100% compared to benchmark)  

▪ Number of Campground nights stayed — Benchmark: 3399 (2018-2019) 

Result: 4,071  

(Macquarie Heads Campground 3,092 / Lake Burbury Campground 979)  

(↓ 20.68% compared to previous year) (↑ 19.77% compared to benchmark)  

▪ Campground Revenue — Benchmark: $139,033.69 (2018-2019). 

Result: $241,095.10  

(Macquarie Heads: $232,523.20 / Lake Burbury: $8,571.90) 

(↑ 21.8% compared to previous year) (↑ 73% compared to benchmark)  

▪ Current Smoking Rate — Benchmark: 38.8% West Coast, 12.1% Tasmania 
(Tasmanian Population Health Survey, 2019). 

Result: 39% (West Coast)  

(− 0% compared to previous year) (↑ 0.5% compared to benchmark)  

▪ Health Self-Rated Fair/Poor — Benchmark: 44.4% West Coast, 21.1%, Tasmania 
(Tasmanian Population Health Survey, 2019). 

Result: Data no longer available. 
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PRIORITY ACTIONS 2022–2023 
 
17. Dispose of Sport and Recreation Assets in accordance with the Sport and 

Recreation Plan Medium Term Implementation Guidance to focus on providing 
for the region rather than town by town. Sport and Recreation Plan 
Continued from 2021-2022. 

 
●  Result: Removal of the old band hall Queenstown has been completed. 

Removal of dangerous goal posts at Tullah complete. Planning complete for 
the removal of Zeehan Grandstand (subject to funding). 

 
18. Advocate for funding for adventure activities investment on the West Coast 

and commence implementation of the Rock-Climbing Action Plan, the 
Adventure Tourism Prospectus, and the West Coast Walks Strategy. 
WCCP2025. 

 
●  Result: Aa advocacy plan developed and implemented by Council. A prospectus 

launched, with a grant application for indoor rock-climbing gym in Queenstown 
successful. 
 

19. Advocate for increased investment and improved service delivery in health care 
on the West Coast. Including increased funding for primary health, the West 
Coast District Hospital, and trials of innovative service delivery models. 
WCCP2025.  
 

●  Result: An advocacy plan was developed and implemented by Council. Council 
has seen increases in health funding to the West Coast, including a significant 
Health Access Grant and delivery of additional funding for paramedics and 
hospital services. 

 
20. Advocate for improved management of and investment in recreational vehicle 

tracks on the West Coast. WCCP2025. 
 

●  Result: An advocacy plan developed and implemented by Council. Paddle 
‘Come and Try Day’ was successful. Temporary toilets were installed at 
Granville Harbour. The 4WD strategy development (State) continues. 

 
21. Advocate for a health and social service information and coordination centre 

for the West Coast as a one-stop shop for people navigating health or social 
services. WCCP2025.  
 

●  Result: An advocacy plan was developed and implemented by Council. There 
was strong support as a result of this advocacy.  
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22. Finalise designs and costings for the renewal of Howard’s Park Zeehan, 
including redevelopment of the Skate Park area. Sport and Recreation Plan and 
Plan Space Asset Management Plan. 

 
●     Result: Designs are now being finalised following community consultation. 
 
23. Commence planning, design, and costing for renewal of Headley Faull’s Park 

Queenstown and the Queenstown Mall. Sport and Recreation Plan and Plan 
Space Asset Management Plan. 
 

●     Result: Designs are now being reviewed following community consultation.
 
 
ACTIVE LIVING HIGHLIGHTS 
 
Bouldering wall  

Upon a successful grant application to 
the Tasmanian Community Fund, 
there will be an indoor bouldering wall 
and multi-purpose wellbeing space 
developed within the Queenstown 
Gym.  

 
 
 
 
 
 

 
 
 

Playground Redevelopment 

Design contractors have been 
appointed to both Hedley Faull’s Park 
and Howard’s Park redevelopments.  

Both parks will receive new play 
equipment, upgraded seating and 
basketball courts.  

Extensive consultation was 
undertaken with the schools and local 
community groups which is reflected 
in the final designs. 
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VISION: WEST COAST COUNCIL DEMONSTRATES SOUND LEADERSHIP, 
TRANSPARENCY AND INCLUSIVE DECISION - MAKING PROCESSES 
 
KEY PERFORMANCE INDICATORS 
 
▪ Percentage of Council policies reviewed according to defined schedule — 

Benchmark: Council Policies 90%, Corporate Policies 65% (March 2020). 

Result: (92.31%) Council policies were reviewed as per the defined schedule 
for the period.  

(↓ 7.66% compared to previous year) (↑ 2.6% compared to benchmark)  

(91.67%) Corporate policies were reviewed as per the defined schedule for the 
period.  

(↑ 154.63% compared to previous year) (↑ 41% compared to benchmark)  

▪ Percentage of works requests actioned or resolved within 21 days – Aim 95%, 
Benchmark: 44% (2018-2019). 

Result: 66.21% 

(↓ 5.52% compared to previous year) (↑ 50.47% compared to benchmark)  

▪ Percentage of complaints actioned or resolved within 21 days — Aim 100% — 
Benchmark: 70% (March 2020). 

Result: (86.68%) were actioned within 21 days. 

(↑ 22 % compared to previous year) (↑ 23.82% compared to benchmark)  

▪ Percentage of Annual Plan priority actions based on Strategies, Plans or Cost-
Benefit Analysis — Aim 95% — Benchmark: 100% (2019). 

Result: 100% 

PRIORITY ACTIONS 2022–2023 
 
24. Develop a Strategic Risk Register and WHS Risk Register for 

Councillors/Council Meetings. Corporate Plan.  
 

● Result: Completed. 
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25. Improve implementation and use of the West Coast Council email list for 
communication. Corporate Plan.  
 

●  Result: Draft plan developed and will be presented to Council. Privacy policy 
presented to Council and approved. 

 
26. Commence a baseline review of carbon emissions for the West Coast Council. 

WCCP2025 and Climate Cities Partnership. 
 

●  Result: Draft completed. 
 

27. Implement revised controls for purchasing in accordance with the West Coast 
Council Procurement Policy. Corporate Plan.  

●  Result: Updated controls in policy implemented. 

 
28. Create an incident, hazard, near-miss and injury reporting policy and review 

associated forms and implementation on incident, hazard, near miss and 
injury reporting. Corporate Plan. 
 

●  Result: Policy created. 
 

 

West Coast Council 



 

Achieved 
Partially Achieved  West Coast Council Annual Report 2022-2023   26 
Not Achieved 

 
The Future of Local 
Government Review will 
recommend a new design 
for local government in 
Tasmania. This will allow 
all councils to develop 
and maintain the 
capability that 
communities need, while 
delivering services locally, 
keeping jobs in local 
communities, and 
ensuring all Tasmanians 
have a strong voice in 
decisions being made on 
their behalf. 
 
The West Coast Council has strongly advocated for a fair go for the West Coast. 
However, despite being the powerhouse of the State economy, providing exports, 
jobs and revenue for the State, we are the most disadvantaged local government 
area in Tasmania. This local government reform has provided an opportunity to 
change outcomes for our community. 
 
 
 
 
 
 
During the 2022-2023 period, 
West Coast Councillors and 
Council staff were actively 
engaged in providing feedback 
to the Local Government 
Board. This occurred through 
attendance at various facilitated 
workshops and online surveys. 
 
To ensure that our community was heard and that the proposed outcomes are best 
placed to benefit our community, West Coast Council held a series of community 
forums around our region to discuss with the public the scenarios and potential 
amalgamation that were identified for the West Coast as part of the Review. The 
views of the community were important in shaping the directions and potential 
outcomes of the Review process and for capturing information that will assist in 
building the future West Coast.  
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VISION: OUR ORGANISATION LIVES ITS VALUES AND SUPPORTS ITS PEOPLE TO 
REACH THEIR POTENTIAL 
 
KEY PERFORMANCE INDICATORS 
 
▪ Percentage of Council Team with KPIs/Goals — Aim 100% — Benchmark: 21% 

(2019). 

Result: 84.48% 

(↓ 12% compared to previous year) (↑ 302% compared to benchmark)  

▪ Training budget as a percentage of total salary expense. Aim 5% - Benchmark 
1.6% 2018-2019).  

Result: 2.63% 

(↑ 17.4% compared to previous year) (↑ 64.37% compared to benchmark)  

▪ Operating cost per ratable valuation — Benchmark: Rural Agricultural Small & 
Medium Councils Average (LG Data Rates Snapshot 2017-2018 $3,445). 

Result: $3,869 

 (↑ 12.30% compared to benchmark)  

▪ Lost-Time Injury (LTI) Frequency Rate. (Benchmark to be 2022-2023). 

Result: 13.67 hours (LTI per million hours worked) 

▪ Injury Frequency Rate (Benchmark to be 2022-2023). 

Result: 4.1 accidents (per 200,000 hours worked) 

 
 PRIORITY ACTIONS 2022–2023 
 
29. Commence procurement and implementation planning for new enterprise 

software including creation of a digital improvement plan. Corporate Plan. 
Continued from 2021-2022. 
 

●     Result: Program Identified with implementation plan and budget. 
 
30. Implement a digital Workplace, Health & Safety (WHS) reporting and action 

tracking system. Corporate Plan.  
Continued from 2021-2022. 

 
●     Result: Delayed due to digital environment issues. 
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31. Support and resource implementation of continuous improvement activities 
from the Joint Consultative Committee. Corporate Plan. 
 

●     Result: Delayed due to digital environment issues. 
 
32. Implement digitised processes for leave applications, leave processing and 

timesheets. JCC Continuous Improvement Project and Corporate Plan. 
 

●     Result: Delayed due to digital environment issues. 

 

33. Implement a new Council website. Corporate Plan. 
  

●     Result: Delayed due to digital environment issues. 
 

34. Review, update and implement employee onboarding processes creating a new 
employee onboarding policy. Corporate Plan. 
 

●     Result: Policy has been created and is being implemented. 

 
Section 72 (1)(cd) of the Local Government Act 1993 requires a statement in 
accordance with subsection (4) relating to total remuneration to Council employees 
in senior positions to be included in the Annual Report. 
 
Total remuneration: $737,588. 
 
Total remuneration includes the salary paid, contributions to superannuation, values 
of the use of any motor vehicle, and any other allowance or benefit paid – note that 
in all instances vehicles are available for ‘pooled’ use. 
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ORGANISATION – COMPLETED TRAINING & COURSES 2022-2023 

TRAINING COURSE  STAFF 
ATTENDED 

Backhoe Operations  10 

Verge Mower Operations 1 

Traffic Control 10 

Confined Spaces 4 

Digger Operations 2 

Dozer & Grader Operations 1 

Working At Heights 1 

Leadership 11 

Chainsaw Operations 1 

Emerging Leaders Program 1 

Heavy Vehicle Licence  1 

Team Leader Essentials  12 

Safety Committee  13 

Business Writing Workshop 9 

Epic Leaders Emotionally Fit Leadership Webinar  4 

Regional Tourism Professional Development Program 1 

Airport Operations 3 

Discover The Next Level Leaders 1 

Stop/Slow Traffic Management 2 

Advanced Traffic Management 11 

Epic Leader Weekly Webinars 1 

Writing Clearly 3 

Team Leader  13 

Asbestos & Silica Awareness 30 

Investigation Skills 2 

Mastering Emails  3 

Mental Health First Aid 2 

Chemical Certificate 1 

Effective Communication Skills 3 

Emotionally Fit Humans 9 

Diploma In Government Investigations 1 

Project Management Online Course 3 

Evacuation Recovery Centre 8 
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TRAINING COURSE  STAFF 
ATTENDED 

Procurement For Local Government 2 

Integrity Commission 46 

Diploma In Local Government (Planning & Environmental Health) 1 

Computer Operations  7 

Handling Difficult & Aggressive Customers 49 

Dog Handling 3 

Introduction To Local Government Online Course 2 

Team Leader Human Resources 14 

Dare To Lead 5 

TOTAL 307 
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      Asbestos & Silica training  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

    Safety Committee training  
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VISION: TO BE A REGION WITH A STRONG AND DIVERSIFIED ECONOMIC BASE THAT 
IS RECOGNISED AS A LEADING PLACE IN TASMANIA TO LIVE, WORK AND VISIT. 
 
KEY PERFORMANCE INDICATORS 
 

▪ Number of Businesses — Benchmark: 196 West Coast Local Government Area 
2018 (ABS Data). 

Result: 189 (ABS 2022) 

(↑ 9.8% compared to previous year) (↓ 3.57% compared to benchmark)  

▪ Total Capital Value – Benchmark: $499,030,300 (2018-2019). 

Result: $855,175,700 

(↑ 69.17% compared to previous year) (↑ 71.36% compared to benchmark)  

▪ Total value of buildings approved (permit and notifiable) — Benchmark: 
$1,939,277.00 (2018-2019). 

Result: $6,942,000 

(↑ 14.96% compared to previous year) (↑ 27.96% compared to benchmark)  

▪ Unemployment — Benchmark 11% — December 2019 (Small Area Labor 
Markets Data). 

Result: 9.6% 

(↓ 6.7% compared to previous year) (↓ 12.72% compared to benchmark)

 

PRIORITY ACTIONS 2022-2023 

35. Finalise designs and costings for the Strahan Waterfront Redevelopment. 
Waterfront Plan. Continued from 2021-2022. 

 
●  Result: Stakeholder issues substantially addressed. Detailed design 

commenced. 
 
36. Seek a partner to fund development of a West Coast Cultural Economy 

Strategy. WCCP2025. Continued from 2021-2022. 
 

●      Result: Strategy in development and part funded by The Unconformity. 
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37. Advocate to increase awareness of the economic importance of the West 
Coast and for an appropriate share of direct taxation revenue for the West 
Coast. WCCP2025. 

 
●  Result: Advocacy plan developed and implemented by Council. UTAS research 

completed, and it was released with good media coverage. 
 
38. Advocate for investment and tax reform to support remote mining 

communities including by supporting the More than Mining Coalition. 
WCCP2025.  
 

●     Result: Advocacy plan developed and implemented by Council. 
 
39. Complete an audit of viewing areas and visitor stopping areas in partnership 

with Destination West Coast. WCCP2025. 
 
●     Result: Report in development. 
 
40. In partnership with WxNW and TMEC develop a model for tourism and mining 

co-investment in visitor accommodation. WCCP2025. 
 

●     Result: No funding at this time, however Hydro Tasmania are researching for    
their project. 

 
41. With industry partners and local business commence work to create a West 

Coast business forum/organisation. WCCP2025. 
 
●     Result: Workshop completed. 
 
42. In partnership with relevant organisations develop a West Coast Interpretive 

Signage Action Plan. WCCP2025. 
 
●  Result: Priorities and project roadmap has been developed. Brand strategy is 

in place. Desktop research on potential solutions and funding sources has been 
conducted. 

 
43. Develop a business case and plan for the creation and management of shared 

facilities (office space, trades, arts) to provide more small business 
opportunities. West Coast Industrial Land Review.  
 

●  Result: Project plan roadmap has been created. Funding streams have been 
investigated. Ongoing discussion and networking with community and 
stakeholders. Desktop research has been done on design and operation of 
facility. 

44. Support implementation of PlanBuild at the West Coast Council. WCCP2025. 
 

●     Result: Implementation is occurring. 
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45. Investigate and progress where possible subdivision and disposal of Council 
and Crown land for housing, including supported living units, social housing, 
and private development. WCCP2025. 
 

●  Result: Council approved a report for the subdivision of Council properties and 
the on-sell of those properties to the public, which include caveats that 
provide timelines for the building outcomes.
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Council successfully opened the ‘Silver City MTB Trails’ (Heemskirk MTB Project). 
The project took a little over 12 months to complete. 

 

The opening of the Silver City MTB 
Trails was well attended by 50-100 
riders and member for Murchison 
Ruth Forrest. Senator Anne Urquhart 
officially cut the ribbon with Mayor 
Shane Pitt. 
 
The trails have been well received by 
riders. Anecdotal feedback and 
commentary sourced through 
YouTube content and social media 
activity is positive and in line with 
expectations.  
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Following on from several years of planning, design, and consultation, Council 
secured funding to deliver a suite of mountain bike trails and strategic design 
documents to establish itself as a mountain biking destination.  

A company based out of the northwest of Tasmania, Next Level Mountain Bike, was 
awarded the contract to build the trails and an additional round of funding was then 
awarded to Council through the Building Better Regions fund to construct Stage 2 
of the Trail network, bringing the network to a total of around 35km, including 
around 3km of existing trails.  

The project represents one of the most remote trail projects ever undertaken in 
Australia, with no road access to most of the network. Workers utilised low powered 
motorcycles (AG bikes and trail bikes) to commute up to 20km to the work front.  

Outside of the trail construction, the project included the construction of a 38-
space carpark, provision of a bike wash facility, design of trail signage and marketing 
activities. 

Total construction cost- $1,827,251.51 (representing an overrun of 6-7%) 
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KIA Carnival Advertisement   
 
The advertisement features the iconic 
West Coast landscapes: ’99 Bends’, 
Bradshaw Bridge, Mt Owen and was 
the sponsored advertisement of 
‘Alone Australia’ (also filmed on the 
West Coast).  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
‘Long May She Rain’  
 
A documentary about the Queen River, 
directed by Ben Winspear was 
screened by Wide Angle at The 
Paragon Theatre in May 2023.
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Blundstone Australia  
 
Blundstone Australia undertook a 
filming shoot at the Silver City Trails, 
Zeehan.  
 

 
 
 
The Oonah Hill trail featured in the 
filming and has been used in 
Blundstone’s social media campaigns. 
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Bay of Fires (filming Season 1) 
 
Bay of Fires Season 1 wrapped filming 
on the West Coast in September 2022 
and premiered on the ABC on 16 July 
2023.  
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Bay of Fires Advanced Screenings
 
Alongside Marta Dusseldorp, there 
were advanced screenings held for the 
local community at the Gaiety Theatre 
in Zeehan and at The Paragon Theatre 
in Queenstown, prior to the release of 
the series on television. Archipelago 
Productions provided West Coast 
Council with an economic impact 
assessment.  
 
Bay of Fires was also selected to 
feature at Sydney Film Festival 2023.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Gaiety Theatre Zeehan  
 
 
 

 

          

 
 
 
Gaiety Theatre Zeehan  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Paragon Theatre Queenstown   
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VISITOR CENTRE KEY PERFORMANCE INDICATORS 
 
▪ Visitor Ratings — Benchmarks: Trip Advisor Certificate of Excellence (2019), 

TVIN Survey Report 90% of visitors very satisfied. 

Result: Trip Advisor Certificate of Excellence 2022, TVIN Survey Visitor 
Satisfaction 72% rated very satisfied. 

(↓ 25% compared to previous year) (↓ 20% compared to benchmark)  

▪ Retail Sales — Benchmark: $18,000 per month (2019-2020 average). 

Result: $25,589.45 average per month over the period. 

(↑ 32% compared to previous year) (↑ 42.1% compared to benchmark)  

▪ Number of businesses available on booking platform — Benchmark: 103 
business (2019-2020). 

Result: 108 

(↑ 2.8% compared to previous year) (↑ 4.85% compared to benchmark)  

▪ Website Traffic — Benchmark: 2500 visitors per month (2019-2020 Average) 
 
Result: 4,212.25 average users per month  

 
(↑ 10.21% compared to previous year) (↑ 68.49% compared to benchmark) 
 

▪ Online Booking Percentage Increase — Benchmark: 0% (2019-2020) 
 
Result: 73 
 
(↑ 87% compared to previous year) (↑ 100% compared to benchmark)

 
VISITOR CENTRE PRIORITY ACTIONS 2022–2023 
 
46. Develop and Implement a West Coast Marketing Plan in partnership with 

relevant organisations. Visitor Centre Business Plan. Continued from 2021-
2022. 
 

●     Result: Complete. 
 
47. Continue to update the WestCoastTas website and improve digital marketing 

of the site. Visitor Centre Business Plan. 
 

●    Result: All now listed.  
 

 
 
 



 

Achieved 
Partially Achieved  West Coast Council Annual Report 2022-2023   43 
Not Achieved 

 
VISION: TO HAVE A SUSTAINABLE ASSET AND INFRASTRUCTURE BASE TO MEET 
THE LIFESTYLE AND BUSINESS NEEDS OF RESIDENTS, VISITORS AND INDUSTRY. 
 
KEY PERFORMANCE INDICATORS 
 
▪ Capital expenditure as a percentage of depreciation — Benchmark: 165% (2018-

2019). 
 
Result: 75.23% 
 
(↑ 0.3% compared to previous year) (↓ 26.75% compared to benchmark) 
  

▪ Asset classes with asset management plans — Benchmark: 0 (2020). 
 
Result: 3 
 

PRIORITY ACTIONS 2022–2023 
 
48. Finalise Asset Management Plans for — Roads (review), Public Lighting, and 

Stormwater. Corporate Plan.  
 

●  Result: Road Asset Management Plan draft close to completion. Consultant 
engaged to assist with Asset Management plans for Lighting and Stormwater. 
 

49. Commence development of Asset Management Plans for — Plant, IT, and 
Community Buildings (including relevant building audits). Corporate Plan.  
 

●     Result: Asset information compiled. 
 
50. Seek funding for safety treatments for West Coast Council Managed Rural 

Roads. WCCP2025. 
 
●     Result: Unable to complete grant requests in time due to internal constraints. 
 
51. Finalise a review and update of the Asbestos Register. Corporate Plan. 

 
●     Results: Behind schedule due to external/internal resources. 

 
52. Commence planning, design, and costing for renewal of the Queenstown and 

Rosebery oval surfaces, drainage, and lighting. Sport and Recreation Plan.  
 
●     Result: Report in development. 
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53. Commence planning, design, and costing for renewal of Rosebery Basketball 
Stadium and Hockey Ground. Sport and Recreation Plan. 

 
●     Result:  Not yet commenced. Delayed due to external/internal resourcing. 
 
54. Commence planning, design, and costing for remediation of Queenstown 

business area (removal of paved parking and driveways, rehabilitation of 
Cutten Street, improvement to street lighting, improvement of Little Orr 
Street, drainage and laneway remediation). WCCP2025. 

 
●     Result: Concept designs being finalised for Council. 
 
55. Commence development of a five-year intersection improvement program. 

WCCP2025.  
 

●     Result: Designs commenced. Delayed due to external/internal resourcing. 
 
56. Commence development of a five-year non-road reseal program. WCCP2025. 

 
●      Result: Not yet commenced. Delayed due to external/internal resourcing. 
 
57. Commence development of a five-year nature strip remediation program. 

WCCP2025.  
 
●     Result: Not yet commenced. Delayed due to external/internal resourcing. 

 
58. Implement updated cemetery markings, indexing and recording. WCCP2025. 

 
●     Result: Purchasing undertaken. 
 
59. Develop a plan and costings to seal the portion of Macquarie Heads Road near 

camping areas and add traffic calming measures. WCCP2025. 
 
●  Result: Design in progress with consultant. Delayed due to external/internal 

resourcing. 
 
60. Design and cost street improvement projects (including drainage, alignment, 

nature strips, traffic management, footpaths, and pavement) for:

▪ Esplanade/Sorrel/Darling Streets 
and from Driffield Street to 
Urquhart Street (Queenstown) 

▪ Railway Reserve (Queenstown) 
▪ Russel Street (Queenstown) 
▪ Hurst Street (Queenstown) 
▪ Wilsdon Street (Queenstown) 
 

▪ Wilson Street (Zeehan) 
▪ Belstead Stree (Zeehan) 
▪ Emma/Bayley Street (Zeehan) 
▪ Blackwood Avenue (Rosebery) 
▪ Reece Avenue (Rosebery) 
▪ Primrose Avenue (Rosebery) 
    WCCP2025.

●     Result: Request for proposals not yet developed. 
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61. Develop a nature strip policy including investigating a requirement for 
property owners to maintain adjacent nature strips. WCCP2025. 

 
●  Results: Draft policy approved for community consultation. 
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SUSTAINABLE INFRASTRUCTURE HIGHLIGHTS 
 

A total of $1,352,993 was allocated to road, stormwater and footpath projects for 
the 2022-2023 financial year.  Projects included 49,350m2 of resealing on Trial 
Harbour Road, construction of new toilets at Lake Burbury and reconstruction of 
Blackwood Avenue at Rosebery.  

MAJOR PROJECTS

Lake Burbury 

Lake Burbury toilets were supplied by 
Hydro Tasmania in the 1990’s from the 
old Hydro Camp and had received no 
capital upgrades since they were 
located at the campground.  

Council received funding through the 
Recreational Fishing and Camping 
Facility Program and was granted 
$60,000.00 towards the 
refurbishment of these toilets.  

The project was to completely rebuild 
the toilets on their current footprint 
incorporating 1 disability compliant 
toilet and 3 unisex toilets.  

The cost of the project was 
$57,390.76. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                  Lake Burbury toilets external completion 

 

 

 

 

 

 

 

 

 

 

 

    

                         Burbury Toilets external completion 
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ROAD RESEAL 
The Road Reseal Program aimed to ensure that roads asset life is maintained around 
the region. In 2022-2023 the following roads were resealed: 
 

Trial Harbour 

The sealed portion of the Trial 
Harbour Road infrastructure was at 
end of life and requiring repairs and 
renewal.  

The road required a 14mm bitumen 
seal coat following on from asphalt 
patching of failures and preparation 
works of the road formation edges as 
many guideposts are missing, 
damaged or aged, new guideposts 
were installed for the length of new 
seal.  

 

 

 

 

 

 

 

 

 

Trial Road - Reseal completion 

A geotechnical investigation of a large 
crack in the road and slumped safety 
barrier revealed a portion of the road 
constructed on unconsolidated fill 
along a cut/fill line.  

A culvert crossing this area had 
sheared as result of settlement along 
this cut/fill line, resulting in 
stormwater ingress to the fill 
material, causing further slippage of 
the formation. The road alignment 
was required to be shifted off the fill 
area, along with stormwater 
modifications to suit.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Culvert repair work 

Council approved nomination of this 
project to be funded by phase 3 of the 
Local Roads Capital Infrastructure 
(LRCI) funding stream and creation of 
a CAPEX project with a budget of 
$650,000. 
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FOOTPATHS 

Blackwood Avenue Rosebery 

The road pavement located in Blackwood Avenue – between Baillieu Street and 
Huon Court in Rosebery needed upgrades and repair. Work was completed on these 
streets and also included a dig out repair on the corner of Beech Drive and Banksia 
Place.  
 
The scope of work included the following:  

1.  Removed and disposed of existing kerb and footpath – With excavated material 
disposed of at the Zeehan Landfill.  

2.  Removed and disposed of failed pavement. 
3.  Constructed new kerb, footpath and driveways as per the design.  
4.  Installed subsoil drains, drainage pits and renewed the existing stormwater 

crossing.  
5.  Constructed new pavement with geofabric underlay.  
6.  Sealed the new pavement surfaces in 14/7 2 Coat Seal and AC14 Asphalt where 

required.  
 

The total cost of the project was $273,786.92. 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Blackwood Avenue works in progress         Blackwood Avenue completed works 
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VISION: THAT OUR NATURAL ASSETS ARE PROTECTED AND ENHANCED FOR 
FUTURE GENERATIONS
 

KEY PERFORMANCE INDICATORS 
 
▪ Number of EPA breaches — Benchmark: 0 (2019).                         

Result: 0 

(− compared to previous year) (− compared to benchmark)  

▪ Unit Cost of Waste — Benchmark: $15.99 per m3 (2018-2019). 

Result: $23.75  

(↑ 11.97% compared to previous year) (↑ 48.90% compared to benchmark)  

▪ Percentage volume of recycling compared to landfill waste — Benchmark: 

1.35% (2018-2019) 

Result: 3.33% 

(↓ 4.8% compared to previous year) (↑ 146% compared to benchmark)

 
PRIORITY ACTIONS 2022–2023 
 
62. Continue to lead weed management by effectively managing weeds on Council 

Land and using enforcement measures. Weed Management Plan. 
 

●     Result: Abating complete. 
 
63. Continue implementation of Cat Management Areas across the West Coast. 

WCCP2025.  
 
●     Result: Awaiting permits. 
 
64. Commence implementation of pledges to the Climate Cities Partnership. 

WCCP2025  
 
●  Result: Some actions implemented in the quarter including a number of 

streetlights replaced with LEDs. 
 
65. Advocate for increased weed and fire risk removal activity from the State 

Government on the West Coast. WCCP2025.  
 
●  Result: Advocacy plan adopted and being implemented. State government 

conducting a number of workshops on the West Coast and completing 
firebreak burns near Zeehan. 
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66. Investigate and report to Council on provision of recycling to every residential 
property at low or no cost and investigate provision of increased FOGO and 
Green Waste collection. Investigate and report to Council on provision of 
kerbside services to Granville and Trial Harbours. 

 
●  Result: Not yet commenced. Delayed due to external/internal resourcing. We 

will now work with Cradle Coast Waste Management Group to Progress.  
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VISION: THE WEST COAST IS COMMITTED TO PROMOTING AND PROTECTING THE 
HEALTH OF ITS RESIDENTS AND VISITORS. 

Council is responsible for ensuring that statutory obligations under the Local 
Government Act 1993, Public Health Act 1997, Food Act 2003, Dog Control Act 2000, 
Burial and Cremation Act 2002, Environmental Management and Pollution Control 
Act 1994, Land Use Planning and Approvals Act 1993 and Building Act 2016 are met.  

 

RESPONSIBILITIES INCLUDE  

▪ Food Safety 
▪ Disease Prevention & Control 
▪ Notifiable Diseases 
▪ Public Health Education &  

Promotion 
▪ Immunisations 

▪ Public Health Risk Activities 
▪ On-Site Wastewater Disposal 
▪ Exhumations 
▪ Regulated Systems 
▪ Unhealthy Premises 
▪ Public Health Nuisances 

 

COUNCIL PUBLIC HEALTH ACTIONS 

1. Inspection and registration of all food businesses annually and continuation of 
the Food Safe Program for food handlers in the municipality.  
 
Result: 62  

(↑ 37.77% compared to previous year)  

2. Investigation of incidences of environmental pollution and nuisances and 
appropriate follow-up action to ensure remedial work is carried out and ensure 
future compliance, with resource limitations.  
 
Result: 0 

3. Seasonal sampling of recreational waters for monitoring levels of bacteria to 
ensure public safety. 
 
Result: 30 samples in total for 2022-2023 period. 

18 recreational water samples taken at West Strahan Beach) and 12 swimming 
pool samples.  

Note: only one the Queenstown Swimming Pool was in operation for the 2022-
2023 season.  

(↓ 18% compared to previous year)  
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4. Increase public awareness and participation in public health initiatives, 
especially in the Immunisation Program and work with facilitators to provide 
Council facilities for the implementation of any Community Immunisation 
programs.  
 
Result: 76 vaccines (58 Mountain heights School, 18 Rosebery District School)  

5. Continue to use Council media channels to provide advice on current public 
health issues affecting the Community. 
 
Result: Information was shared with the community throughout the period as 
it became available. 
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CODE OF CONDUCT 
 
ACTION: In accordance with Section 72 of the Local Government Act 1993 the 
Council is required to report the number of Code of Conduct complaints that were 
upheld by the Code of Conduct Panel during the preceding financial year and the 
total costs met by the council during the preceding financial year in respect to all 
code of conduct complaints. 
 
RESULT: There was no code of conduct complaints received during 2022-2023.  
 
PUBLIC INTEREST DISCLOSURES 
 
ACTION: Section 86 of the Public Interest Disclosure Act 2002 requires the West 
Coast Council to report on the number and types of disclosures made to the public 
body during the year and the number of those disclosures that the public body 
determine to be public interest disclosures. 
 
RESULT: There have been no disclosures during 2022–2023. 
 
COMPLAINTS UNDER CUSTOMER SERVICE CHARTER 
 
ACTION: In accordance with Section 339F of the Local Government Act 1993, Council 
is required to disclose the number of complaints it received under the provisions of 
the Customer Service Charter. 
 
RESULT: 15 Customer Service Complaints were received for the 2022-2023 period. 
 
STATEMENT OF ACTIVITIES 
 
ACTION: Section 72 (1)(ca) of the Local Government Act 1993 requires Council to 
report on the exercising of enterprise powers relating to the formation and operation 
of corporations, trusts, partnerships or other bodies. 
 
RESULT: The Council did not resolve to exercise any powers or undertake any 
activities in accordance with Section 21 (Enterprise Powers). 
 
STATEMENT OF LAND DONATED 
 
ACTION: Under Section 72(1)(da) of the Local Government Act 1993 West Coast 
Council is required to report on any land donated by the Council during the year in 
accordance with Section 177 (Sale and Disposal of Land). 
 
RESULT: There were no donations of land during the 2022-2023 period.  
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TASWATER 
 
West Coast Council held a 1.74% ownership interest in TasWater (based on the 
Corporations Constitution) on 30 June 2023.  
 
The total value of dividends for 2022-2023 was $434,400. 
 
Council will continue to derive returns in the form of dividends and uses these funds 
to minimize rate increases. 
 
The objectives for TasWater prescribed in the Water and Sewerage Corporation Act 
2012 are to: 

 
a) to efficiently provide water and sewerage functions in Tasmania; 

 
b) to encourage water conservation, the demand management of water and the re-

use of water on an economic and commercial basis. 
 
c) to be a successful business and, to this end – 

(i) to operate its activities in accordance with good commercial practice; and to 
deliver sustainable returns to such of its members as are Councils; and 

(ii) to deliver water and sewerage services to customers in the most cost-efficient 
manner. 

 
CRADLE COAST AUTHORITY 
 
West Coast Council is a member of the Cradle Coast Authority which is a joint 
authority created by the nine councils of North-West Tasmania. Its purpose is to 
the facilitate the sustainable development of the region, resolve regional issues and 
coordinate regional-scale activity. 
 
Council’s annual membership fee for 2022-2023 was $33,057. 
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FINANCIAL AND IN-KIND COMMUNITY SUPPORT 
 
In accordance with Section 77 of the Local Government Act 1993 the Council is required 
to report on any grant made, or benefit provided. This includes in-kind assistance and 
fully or partially reduced fees, rates or charges.  
 
Council receives many applications for a variety of assistance to community and industry 
groups, organisations and youth. The following assistance was provided: 

 
IN-KIND SUPPORT 2022-2023  AMOUNT 

APPROVED 
Strahan CWA $130.00 

Strahan Christmas Decoration Committee $924.00 

Queenstown Lions Club $492.00 

Bay Of Fires $1,964.00 

Rosebery Neighbourhood House $94.00 

Rosebery Neighbourhood House $282.00 

Queenie Quoir $900.00 

Rosebery District Netball  $880.00 

Zeehan Gem And Mineral Fair $105.50 

West Coast Community Dance $318.20 

Cancer Council  $304.00 

Roadshow Comedy $287.00 

Bay Of Fires $10,500.00 

Elastic/ Kia $14,000.00 

Strahan CWA  $130.00  

Unconformity Drive-In  $53,010.40 

Post Vintage Car Club - 90th Anniversary Hobart to Queenstown Road  $380.00  

Denni And Greeley Youth Event $287.00 

Mt. Lyell - Strahan Picnic $1,253.00 

Rosebery Neighbourhood House $242.00 

Rosebery Neighbourhood House $163.00 

Archipelago Productions  $1,802.00 

Burnie Football Club $610.00 

Rosebery Neighbourhood House  $780.50 

Rosebery Festival $1,867.25 

TOTAL IN-KIND SUPPORT  $91,195.85 
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FINANCIAL SUPPORT 2022-2023  FUND AMOUNT 
APPROVED 

Mountain Heights School Small Grant Fund  $200.00 

Mountain Heights School Small Grant Fund  $100.00 

Zeehan Primary School Small Grant Fund  $100.00 

Strahan Primary School Small Grant Fund  $100.00 

St Joseph’s Catholic School (Rosebery) Small Grant Fund  $75.00 

St Joseph's Catholic School (Queenstown) Small Grant Fund  $100.00 

Rosebery District School (Primary)  Small Grant Fund  $100.00 

Rosebery District School (Secondary)  Small Grant Fund  $250.00 

Lions Club Of Rosebery Small Grant Fund  $250.00 

Archipelago Productions Small Grant Fund  $250.00 

Queenstown Anglers Club Inc. Event Fund  $600.00 

Zeehan Gem And Mineral Fair Event Fund  $2,000.00 

Mental Health Comedy Roadshow Event Fund  $2,000.00 

Tas Hog Event Fund  $2,000.00 

Mt. Lyell - Strahan Picnic Committee Event Fund  $2,000.00 

Queenstown Crows Football Club Event Fund  $2,000.00 

Rosebery Folk Festival Committee Event Fund  $2,000.00 

Rosebery Neighbourhood House Event Fund  $2,000.00 

Zeehan Neighbourhood Centre Event Fund  $1,100.00 

Neighbourhood Houses Tasmania Inc. Event Fund  $2,000.00 

Queenstown Anglers Club Inc. Event Fund  $650.00 

Tullah Progress Association Event Fund  $2,000.00 

Mt Black Men’s Shed  Innovation Fund  $2,000.00 

Coastal Family Day Care Scheme Innovation Fund  $2,000.00 

Mt Lyell Strahan Picnic Committee Innovation Fund  $2,000.00 

**Queenstown Parkrun  Innovation Fund  $2,000.00 

Strahan Christmas Decoration Committee Christmas Event  $500.00 

Tullah Progress Association  Christmas Event  $500.00 

Zeehan Community Kids Christmas Committee Christmas Event  $500.00 

Rosebery Lions Club Christmas Event  $500.00 

Queenstown Lions Club Christmas Event  $500.00 

TOTAL FINANCIAL SUPPORT 
 

$32,375.00  

   

** Note: Council approved funds of $2,000 to the 
Queenstown Park Run in May 2023 however, due 
to delays in receiving payment details, the funds 
will be processed during 2023-2024.  
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PEPPERCORN LEASES 
 

Council entered or held Peppercorn Leases with community groups and 
organisations during 2022-2023. 

 
TENANT NAME LEASE ADDRESS TOWN VALUATION 

TYPE 
LEASE 
VALUE 

Galley Museum 1-7 Driffield Street Queenstown AAV $9,912.00 

Lyell Craft Club 1-7 Driffield Street Queenstown AAV $4,248.00 

PCYC Club 24 Esplanade Queenstown AAV $5,200.00 

The Unconformity 35 Cutten Street (CWA 
Hall) 

Queenstown AAV $6,000.00 

Queenstown Senior 
Citizens 

Driffield Street Queenstown AAV $10,600.00 

SES Yard 9-11 Phillip Street Queenstown AAV $1,400.00 

Queenstown 
Childcare Centre 

8 Selby Street Queenstown AAV $11,240.00 

Queenstown Crows 
Football Club 

Wilsdon Street 
(Queenstown Club 
Rooms) 

Queenstown AAV $7,680.00 

Queenstown Anglers 
Club 

Little shed on Esplanade Queenstown AAV $840.00 

Queenstown Lions 
Club 

Wilsdon Street 
(Queenstown Recreation 
Ground) 

Queenstown AAV $3,560.00 

Roman Catholic 
Church 

Pontifex Street  
(St Joseph’s) 

Queenstown AAV $3,800.00 

PressWest Lot 2 Cutten Street Queenstown AAV $3,840.00 

Mt Lyell Strahan 
Picnic Committee 

Committee Rooms - 
West Strahan Beach 

Strahan AAV $0.00 

Rosebery Athletics 
Club 

23 Agnes Street (Meeting 
Room – Rosebery 
Memorial Hall) 

Rosebery AAV $1,140.00 

Rosebery 
Neighbourhood House 

Council Carpark (garden) Rosebery AAV $2,000.00 

*RHHA  
(Lease terminated 
07/2022-02/2023) 

Rosebery Swimming Pool Rosebery AAV $4,000.00  

Family Based Care 3 Reece Ave Rosebery Market 
Value  

$9,360.00 

Strahan Op Shop Harvey Street Strahan AAV $6,400.00 

Strahan Senior 
Citizens 

1-3 Gaffney Street Strahan AAV $9,290.00 

Tullah Progress 
Association 

24 Farrell St (Part of 
Community Hall)  

Tullah AAV $5,332.00 

Tullah Neighbourhood 
Centre 

Shop 1, 24 Farrell Street Tullah AAV $5,332.00 

Trial Harbour 
Progress Committee 

Trial Harbour Community 
Shed 

Trial 
Harbour 

AAV $3,300.00 

West Coast Heritage 
Centre (Study Hub, 
West Coast)  

Frederick Street   
(Old Scout Hall) 

Zeehan AAV $12,000.00 
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TENANT NAME LEASE ADDRESS TOWN VALUATION 
TYPE 

LEASE 
VALUE 

The Church House Wilson Street (Zeehan 
Community Hall) 

Zeehan AAV $2,800.00 

Coast Family Day 
Care  

37 and 37A Counsel St  Zeehan AAV  $11,336.00 

VALUE OF  
LOW OR NO RENT TO 
COMMUNITY GROUPS  

   
 

$140,610.00 

 

 
GRANT FUNDING (RECEIVED 2022–2023) 
 
GRANT SUBJECT  AMOUNT 

FINANCIAL ASSISTANCE GRANT $3,524,872.00 

Roads To Recovery  $304,282.00 

Local Roads & Community Infrastructure Grant $30,428.00 

Local Roads & Community Infrastructure Grant $62,520.00 

Mountain Bike Gravity Trails $493,750.00 

West Coast Gym Project $200,000.00 

Climbing Wall $55,000.00 

Fish Cleaning Stations $16,726.00 

Lift Local $20,000.00 

TOTAL $4,707,578.00 

 
RATES REMISSIONS FOR NON-PROFIT GROUPS AND ORGANISATIONS 
 
APPLICANT ADDRESS REMISSION 

GRANTED 
Strahan Rifle Club Featherston Street, Strahan $558.16  

Zeehan Neighbourhood Centre Fowell Street, Zeehan $844.30  

Zeehan Lions Club Fowler Street, Zeehan  $171.46  

Queenstown RSL 14-16 Cutten Street, Queenstown  $15,000.00  

TOTAL 
 

$16,573.92  

 
 
PENSIONER REMISSIONS $434,169.00 
 
RATE CAP REMISSION $1,858,557.00 
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WEST COAST VISITOR INFORMATION CENTRE  
(DESTINATION WEST COAST  2022–2023 MEMBER DISCOUNTS) 

Council provides a discount to Destination West Coast members for brochure 
display at the West Coast Visitor Information Centre. The discount amount for 
2022–2023 was $49.70 per space, discounted from an annual cost of $164.00 per 
space. 7x discounts were accessed for the period. Providing a total of $348.00 in 
discounts to Destination West Coast members for 2022-2023. 
 

MACQUARIE HEADS CAMPGROUND  
 
Long term site holders of the Macquarie Heads Campground received a Council 
approved subsidy on the annual site fee for the 2022–2023 period. 
 

NUMBER OF 
SITE 
HOLDERS 
RECEIVING 
BENEFIT 

MARKET FEE 
PER SITE 

ANNUAL SITE FEE 
APPROVED PER SITE 

BY COUNICL  

BENEFIT PROVIDED PER 
SITE APPROVED BY 

COUNCIL 

TOTAL BENEFIT 
PROVIDED BY 

COUNICL  
2022-2023 

94 $4,000.00 $1,500.00 $2,500.00 $235,000.00 
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CONTRACTS FOR THE SUPPLY OF GOODS AND SERVICES 

In accordance with Section 29(1) of the Local Government (General) Regulations 
2015, Council is to report the following in relation to any contract, for the supply 
or provision of goods or services valued at or exceeding $250,000 (excluding GST), 
that is entered into or extended, in the financial year to which the annual report 
relates. 
 

TENDER # DETAILS SUCCESSFUL TENDERER COST 

T001 Trial Harbour Road Renewal Hardings Hotmix $629,492.45 

T003 Penghana Road Footpath 
Renewal 

Hardings Hotmix $311,186.00 

 
 
In accordance with Section 72(1)(e) of the Local Government (General) 
Regulations 2015 Council is to report the following in relation to any contract, for 
the supply or provision of goods or services valued at or exceeding $100,000 
(excluding GST) but less than $250,000, that is entered into, or extended, in the 
financial year to which the annual report relates. 

 
PROJECT DETAILS SUCCESSFUL TENDERER COST 

RFQ002 Blackwood Avenue 
Rosebery Road  

Re-construction  

Gaspersic’s Contracting $248,897.20 

CGRANT 

24A 

Strahan and Zeehan 
Sports & Recreation Plan 

BPSM Architects $107,000.00 

 



 

 
West Coast Council Annual Report 2022-2023    61 

 



 

 
West Coast Council Annual Report 2022-2023    62 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
West Coast Council Annual Report 2022-2023    63 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
West Coast Council Annual Report 2022-2023    64 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
West Coast Council Annual Report 2022-2023    65 

 



 

 
West Coast Council Annual Report 2022-2023    66 

 

 



 

 
West Coast Council Annual Report 2022-2023    67 

 

 



 

 
West Coast Council Annual Report 2022-2023    68 

 

 



 

 
West Coast Council Annual Report 2022-2023    69 

 

 



 

 
West Coast Council Annual Report 2022-2023    70 

 

 



 

 
West Coast Council Annual Report 2022-2023    71 

 

 



 

 
West Coast Council Annual Report 2022-2023    72 

 

 



 

 
West Coast Council Annual Report 2022-2023    73 

 

 



 

 
West Coast Council Annual Report 2022-2023    74 

 

 



 

 
West Coast Council Annual Report 2022-2023    75 

 

 



 

 
West Coast Council Annual Report 2022-2023    76 

 

 



 

 
West Coast Council Annual Report 2022-2023    77 

 

 



 

 
West Coast Council Annual Report 2022-2023    78 

 

 



 

 
West Coast Council Annual Report 2022-2023    79 

 

 



 

 
West Coast Council Annual Report 2022-2023    80 

 

 



 

 
West Coast Council Annual Report 2022-2023    81 

 

 



 

 
West Coast Council Annual Report 2022-2023    82 

 

 



 

 
West Coast Council Annual Report 2022-2023    83 

 

 



 

 
West Coast Council Annual Report 2022-2023    84 

 

 



 

 
West Coast Council Annual Report 2022-2023    85 

 

 



 

 
West Coast Council Annual Report 2022-2023    86 

 

 



 

 
West Coast Council Annual Report 2022-2023    87 

 

 



 

 
West Coast Council Annual Report 2022-2023    88 

 

 



 

 
West Coast Council Annual Report 2022-2023    89 

 

 



 

 
West Coast Council Annual Report 2022-2023    90 

 

 



 

 
West Coast Council Annual Report 2022-2023    91 

 

 



 

 
West Coast Council Annual Report 2022-2023    92 

 

 



 

 
West Coast Council Annual Report 2022-2023    93 

 

 



 

 
West Coast Council Annual Report 2022-2023    94 

 

 



 

 
West Coast Council Annual Report 2022-2023    95 

 

 



 

 
West Coast Council Annual Report 2022-2023    96 

 

 



 

 
West Coast Council Annual Report 2022-2023    97 

 

 



 

 
West Coast Council Annual Report 2022-2023    98 

 

 



 

 
West Coast Council Annual Report 2022-2023    99 

 

 



 

 
West Coast Council Annual Report 2022-2023    100 

 

 



 

 
West Coast Council Annual Report 2022-2023    101 

 

 



 

 
West Coast Council Annual Report 2022-2023    102 

 

 



 

 
West Coast Council Annual Report 2022-2023    103 

 

 



 

 
West Coast Council Annual Report 2022-2023    104 

 

 



 

 
West Coast Council Annual Report 2022-2023    105 

 

 



 

 
West Coast Council Annual Report 2022-2023    106 

 

 



 

 
West Coast Council Annual Report 2022-2023    107 

 

 



 

 
West Coast Council Annual Report 2022-2023    108 

 

 



 

 
West Coast Council Annual Report 2022-2023    109 

 

 



 

 
West Coast Council Annual Report 2022-2023    110 

 

 



 

 
West Coast Council Annual Report 2022-2023    111 

 

 
 



 

 
West Coast Council Annual Report 2022-2023    112 

 

 
 



 

 
West Coast Council Annual Report 2022-2023    113 

 


