WEST COAST COUNCI@

Minutes for DECEMBER 2023 - WEST COAST COUNCIL MEETING OPEN
AGENDA

12/12/2023 | 05:00 PM - 05:38 PM - AEST

11 Sticht Street, Queenstown Tasmania

Attendees (8)

Kerry Graham; Lindsay Newman; Scott Stringer; Shane Pitt; Robert Butterfield; Liz Hamer;

Vikki lwanicki; Dwayne Jordan

OPEN MEETING AGENDA
These minutes are required to be read in conjunction with the meeting agenda.

GENERAL MANAGERS CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council with this Agenda:
The advice, information and recommendations are given by a person who has the qualifications or experience
necessary to give such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications or
experience, that person has obtained and taken into account in that person’s general advice the advice from an
appropriately qualified or experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect to Interests.

NOTES:

S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice, information or
recommendation given to the council, or a council committee is given by a person who has the qualifications or
experience necessary to give such advice, information or recommendation.

S65(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified
person without considering such advice unless —

(a) the General Manager certifies, in writing —

(i) that such advice was obtained; and

(i) that the general manager took the advice into account in providing general advice to the council or council

committee; and

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is provided

to the council or council committee with the General Manager's certificate.

David Midson
GENERAL MANAGER
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NOTICE OF MEETING - RECORDING OF MEETING - ACKNOWLEDGEMENT OF
COUNTRY

Notice of Meeting

Notice is hereby given that the Ordinary Meeting of the West Coast Council will be held at the
West Coast Council Chambers, 11 Sticht Street Queenstown on Tuesday 12 December 2023
at 5.00pm.

Recording of Meeting

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is
advised that the proceedings of meetings of Council will be recorded on digital media
to assist in the preparation of minutes, and to ensure that a true and accurate account of
debate and discussion of meetings is available.

Acknowledgement of Country

The West Coast Council acknowledges the Traditional Custodians of the land on which we

gather today and pay respect to the Elders past, present and emerging.

376/23 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology | Approved Leave | Non-Attendance | Attended
Mayor Shane Pitt X
Deputy Mayor X

Robert Butterfield

Cr Lindsay Newman

Cr Scott Stringer

Cr Kerry Graham

X | X | X | X

Cr Liz Hamer

Cr Annie McKay X

X

Cr Vikki lwanicki

Cr Dwayne Jordan X
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Staff Attended

General Manager

Executive Officer

Manager of Infrastructure & Operations

Manager of Customer & Corporate Services

Manager of Planning & Compliance

X | X | X | X | X | X

Project Assistant (undertaking meeting minute training)

377/23 FINANCIAL INTEREST DECLARATIONS

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7):

The Chairperson is to request whether Councillors have a financial interest in any item on the

agenda.

Councillor Iltem Number | Subject

No financial interests were declared.

378/23 CONFIRMATION OF MINUTES - ORDINARY MEETING

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2):

Recommendation

That the minutes of the ordinary meeting of the West Coast Council, held at the West Coast
Council Chambers, 11 Sticht Street Queenstown, on Tuesday 28 November 2023, a copy
of which having previously been circulated to Councillors prior to the meeting, be confirmed

as a true and accurate record.

Moved: Cr Jordan
Seconded: Deputy Mayor Butterfield

Outcome: Carried

(For: Pitt, Butterfield, Graham, Stringer, Iwanicki, Jordan, Newman)

(Against: Hamer)
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379/23 PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedures) Regulations 2015 Regulation 31:

A member of the public may give written notice to the General Manager 7 days before an
ordinary meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available
for questions to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be
followed in respect of question time beyond the Regulation.

There were no public attendees in the gallery for the December 2023 meeting.

380/23 COUNCILLOR RAISED ISSUES AND INFORMATION

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30

Questions Without Notice and Motions Without Notice must be presented in writing at the
meeting.

Questions Without Notice will be taken on notice unless extenuating circumstances apply.
Questions Without Notice are to be kept as short as possible with no lengthy preamble.
There will be no debate or argument in relation to the matter at that time.

Questions on Notice

There were no Questions on Notice.

Question without Notice

Cr Newman

Relating to Granville Harbour Road which was an issue | raised nearly two months ago. |
understand there was an email response from State Growth around the issue which extends
from Zeehan out to the quarry. However, the road on the left-hand side coming into Zeehan
has greatly deteriorated again. Are there any other avenues Council can explore on this

subject?

The General Manager indicated Council, or the Mayor could write to the Minister to express
our concern about the safety of the road. State Roads had informed Council through the

planning process, the quarry would not cause an issue with that road.

Minutes for DECEMBER 2023 - WEST COAST COUNCIL M... | 4



Cr Newman
I remember Council had an open discussion about the potential for damage to the road

which had only just been repaired after the use of the road by the wind-farm operators.

The General Manager will find out if there is anything further that can be done planning wise

on the issue.

Cr Graham

Said if we are going to write to State Growth Roads, then the intersection about a hundred
meters south of the Andrew/ Harvey Street round-about, on Harvey Street, the dip in the
road is getting worse, to the stage where cars will be damaged and people may be injured.
Vehicles are travelling on to the wrong side of the road to avoid the dip. Councillor McKay

had mentioned this matter in the previous Council meeting.

Manager of Infrastructure & Operations

| have contacted State Growth about the matter relating to Harvey Street, and their
maintenance program will have a look at the issue. However, it would be preferrable to send
a letter to State Growth about both issues regarding Granville Harbour Road and Harvey
Street.

The General Manager reiterated the vital importance that residents and members of the
community write to Ministers and State politicians advocating for these assets to be repaired

and also contact State Growth.

Motions without Notice -

Moved: Cr Iwanicki

That the Council direct the General Manager to contact the Department of State Growth
regarding the upgrade slated to be made to the Fossey River rest area to ensure that the
needs of West Coast residents and travellers are incorporated as an integral part of any
redesign and that during the construction period, temporary toilet facilities are provided for

use at this location for the convenience and comfort of the travelling public at all times.

Seconded: Cr Newman

Outcome: Carried
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Discussion:
Cr Graham wondered if there was a large amount of funds allocated to that issue which

Council received to spend on the Tullah section?

Mayor Pitt replied State Growth were originally going to remove some of the funding out of
allocated project funds, but Council wrote to them to ensure State Growth supplied
additional funding. State Growth then allocated three million dollars for the Fossey River

rest area upgrade.

The General Manager indicated construction will begin on the facilities next year.

Motion on Notice

Moved: Cr Hamer

That the playground at Strahan be brought up to a safety standard, while waiting for the new
playground to be built at Strahan,

Rational...as this is council owned, | find we are liable if safety issues are ignored and not

resolved,

Bull ants are a major issue, and everything needs a clean and fencing needs to be

addressed asap.

Seconded: Cr lwanicki

Outcome: Motion defeated

Discussion:

Cr Graham said Council have just gone through the process of getting a new playground

upgrade for the area.

The General Manager advised that was correct, and construction should start in Strahan
early in the new year. For that reason, staff would be against things that cost money such
as fencing. Fencing would cost up to a hundred thousand dollars which would be wasted

money and probably wouldn't occur before the installation of the new playground anyway.

Mayor Pitt said new fencing is part of the new playground upgrade.
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Cr Graham said there are covered areas in the plan, we have all seen the plan and it's been

disseminated too.

Cr Hamer stated; concerned about the use it is getting at the moment and what Council are

liable for.

Cr Graham asked what operation of Council would Cr Hamer take the money from, given
the playground will be completely upgraded in January?

Cr Hamer reiterated Council could safely go through a few things and cut some costs, but
we would have to all be in agreeance, saying it's our little people that are at risk.

The General Manager indicated Council do have a system of safety inspections at
playgrounds. Strahan playground gets inspected and has been passed for safety at the last
inspection. We also do have inspections which our own staff conduct daily, and we tag our
equipment that is unsafe so at least in our perspective there are no current safety issues at
the Strahan playground in terms of safety equipment. However, we would not normally view
things such as bull-ants as a safety inspection issue, it is very difficult for us to control wildlife
at any of our areas, so we don't normally view that as something that will cause liability for

Council.

The Manager of Infrastructure & Operations said that If Operations deem it a space where

there will be harm, they will treat it accordingly.

Cr Graham stated that Council would not have much choice other than chemical
intervention, which is not favourable for a lot of our community members. Council would
have to close the facility to do that. Given we know the upgrade is coming in January does

that ease Cr Hamer's conscience at all?

Cr Hamer replied it did, but she did not know when the last inspection was, saying areas of

the playground floor have collapsed or have been destroyed.

The General Manager informed Cr Hamer that; Council can look at that if Councillors voted
for this but we would have to close the playground, not replace things. Even if the direction
was to replace things, we wouldn't obtain the equipment to replace parts of the playground

before the construction started.
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Cr Hamer replied she would not like to see it closed because that's one of the activities of

the school children.

Cr Iwanicki asked if the cleaning schedule is something that can be looked at?

The General Manager replied that things get steam cleaned regularly but things like acrylic

clear bubbles, could be cleaned but they are still going to be discoloured.

Moved: Cr Hamer

That the General Manager provide all information regarding insurance and our legal
standing as directors/councillors and do we need a individual insurance as a

group/business.

Seconded: Newman

Outcome: Motion withdrawn by Cr Hamer and Cr Newman

Discussion:
Cr Newman responded that he has asked this question in a Council meeting in February or
March and Council had provided an excellent explanation at the time.

The General Manager indicated the information relating to insurance has been uploaded to
the Diligent so there is no further information available relating to this matter. Furthermore,
Council review insurance regularly and staff are satisfied there is appropriate insurance in

place. The West Coast Council have the same insurance as other Councils have.

Cr Newman indicated Council have Director insurance, professional indemnity insurance

and public liability insurance.

Cr Hamer accepts the information provided regarding insurance and agreed to withdraw the

motion.
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381/23 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

presented, be noted.

That Council RESOLVE that the Mayor & Councillor Diaries and Communications as

Outcome: Carried

382/23 COUNCIL WORKSHOPS

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)

Noting Decision

That Council RESOLVE to note the following Workshops were conducted by Council since

the last Ordinary Council Meeting:

Outcome: Carried

Briefing / Workshop Dates

Subjects

Tuesday 12 December 2023

e Local Government Discussions

e [Future of Local Government Review
e Management of Councillor Conflict of Interest

e Councillor Learning & Development Frameworks

Discussion:

Mayor Pitt stated that the Hydro Tasmanian Project update was not presented at the

Workshop.

Councillors Workshop | Approved Leave Non-Attendance Attended
Attendance

Workshop Date 12/12/2023 12/12/2023 12/12/2023
Mayor Shane Pitt X

Deputy Mayor X

Robert Butterfield

Cr Lindsay Newman X

Cr Scott Stringer X

Cr Kerry Graham X
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Councillors Workshop | Approved Leave Non-Attendance Attended
Attendance

Cr Liz Hamer X

Cr Annie McKay X

Cr Vikki Iwanicki X

Cr Dwayne Jordan X

383/23 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

Noting Decision

That Council RESOLVE that the Status Report/ Action Item of Open Council Meeting
decisions be received.

Outcome: Carried

Discussion:

Cr Hamer asked if there were any updates on the Harold Street Engineering Report.

The General Manager indicated there will not be any updates until the new financial year as
staff are focused on delivering items on the Annual Report and there is a backlog regarding
going out and getting quotes for design work. Once things are done for this year's Capex staff

will be able to scope the next year's Capex work.

Discussion:

Cr Graham said he was pleased to see movement on the Uniting Church lease matter.

Mayor Pitt indicated it took a fair bit of work from their local representative to resolve the matter

and expressed his gratitude.

Deputy Mayor Butterfield stated the delay wasn't due to local persons.

384/23 COMMITTEES OF COUNCIL

Local Government Act 1993 Section 23 & 24

Noting Decision

Council RESOLVE that the Council Committee Reports as presented, be noted.

Outcome: Carried
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Discussion:

The General Manager indicated we are likely to have a dangerous bushfire season and it is
important for Councillors to speak to the community about looking at what the Tas Fire Service
is recommending regarding bushfire preparation and encouraging TFS volunteering for their

brigades. The General Manager acknowledged that Strahan is already busy this year.

385/23 GENERAL MANAGER’S REPORTS

Recommendation

That the General Manager’'s Reports as presented, be noted.

Moved: Cr Newman

Seconded: Cr Stringer

Outcome: Carried

Discussion:

Deputy Mayor Butterfield was pleased to note there is additional sites taken up at Macquarie
Heads and the really good work that Infrastructure and Operations have been doing in the last
twelve months. It is an improvement to our assets around town. He noted the increase in

animal complaints and asked if this is by chance or is it getting worse?

The General Manager responded by saying animal complaints seem to be much higher this
year than previously.

The Manager of Planning & Compliance indicated we are taking a lot more compliance action
in regard to the follow up of unregistered dogs etc. and the community are approaching our

staff more due to staff's visibility in this area.

The General Manager added that there have been a couple of high-profile dog attacks this

year, so the public are aware of taking a more proactive approach.
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386/23 OUTSTANDING ADVOCACY CORRESPONDENCE

Noting Decision

That Council RESOLVES that the outstanding advocacy correspondence as presented be

noted.

Outcome: Carried

387/23 CORRESPONDENCE

Noting Decision

That Council RESOLVES that the Correspondence, both incoming and outgoing, as
presented, be noted.

Outcome: Carried

Discussion:

The General Manager stated we will keep advocating on the Mount Lyell mine site and the
Queen River remediation. Council has support at a regional level and believe it is a
regionally significant and nationally significant environmental project. The Government say
there is not a feasible option however, Council believe there is an option that is achievable
but it is expensive. It has been decided non-feasible due to the expense not due to technical

or environmental matters.

Mayor Pitt indicated we will keep advocating for the project.

388/23 REPORT - PROPOSED COUNCIL MEETINGS & WORKSHOPS
DATES 2024

Recommendation

That Council:
a) Endorse the attached Council Workshop and Council Meeting schedule for 2024,
and

b) Determine the monthly Council Meeting start time, and
c) Determine the monthly Workshop start and finish time.
Moved: Cr Hamer

Seconded: Cr Iwanicki

Outcome: Carried

Council agreed:

Minutes for DECEMBER 2023 - WEST COAST COUNCIL M... | 12



Council Workshops 2024 would commence at 1pm

Council M eetings2024 would commence at the time of 5pm

389/23 REPORT - PROGRESS REPORT - STRONG LIVEABLE WEST
COAST

Recommendation

That Council:

Note the Progress Report and Environmental Scan from Dr Waddingham, and also note the
recommendations within the Report.

Outcome: Carried

Discussion:

Cr Graham indicated that there is a lot of information that tells the story about what has been
previously discussed relating to the high indicators of the poor health of West Coasters
which will hopefully push the Government for more support, say it is a broken system, and

it needs to be fixed.

The General Manager acknowledged we now have a relatively good idea of the issues that
local residents are facing as well as the statistical determines of health that we are poor on.
This project has been going on for a number of years through LCAC and Council are getting
a good idea of the types of services that are available in the community. It reflects these
things we know anecdotally; that the services actually need on the West Coast are not being
delivered. It is good this report reflects those issues so we might inform how to design a

health system for the West Coast.

Cr Graham asked if Senator Urquhart has seen this document?

The General Manager responded he was not aware, but her team has seen it. Suzi
Waddingham the researcher, was present at the recent health forum. This is a project that
was done with Tichi and the Tasmanian collaboration for Health improvement, who Council
have worked with for nearly four years now. We have also worked with LCAC. There is
recognition and research about what is going wrong on the West Coast. Now we know what

is wrong, we need to fix it.
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Mayor Pitt asked if the report is at a stage where we could send it to the Minister of Health?

The General Manager indicated it is, and THS, Public Health Tas and others are aware of

this report, but he is not sure if it has gone to a Ministerial level. The report is now public.

Cr Graham indicated at the workshop in Burnie, there is a real appetite federally to institute
change and they are aware that health expenditure is not getting bang for buck. The system
is not working but they are keen to explore ways to change that and what we have done
here will go a long way to set a benchmark for the community.

Cr Newman concurred with Cr Graham and the General Manager, saying we have
something now we can take forward. He acknowledged Senator Urquhart as being a good
ally for what we are trying to achieve. He hoped the Minister for Health will come to the West
Coast in the New Year to explore the avenues for positive outcomes in the next twelve to

fourteen months.

Mayor Pitt requested Council send the report to all our Bradden politicians, the Premier, the
Health Minister and the Federal Health Minister and local and federal representatives on

both sides of government.

Cr lwanicki said it is sad to read how completely our health system has failed so we need

to preface the report saying it paints a picture of systemic failure.

The General Manager added that in terms of health, the West Coast is going backwards
against the trend of the rest of Australia. Our smoking rates are up, our obesity levels are

up which largely comes down to investment.

Deputy Mayor Butterfield acknowledged there were some positives at the Cradle Coast
workshop with Senator Urquhart. They provided some solutions which was, in turn provided
to Mayor Pitt and the General Manager. They included adding nurse practitioners to rural

areas and making basic things easier to attend.

Mayor Pitt indicated that these were the things we have been advocating for years which

the report has subsequently picked up on.
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Cr Graham indicated there was a nurse practitioner clinic that is operating on the Huon

Valley which is a model that is self-funded and is going very successfully.

The General Manager added that we have applied for the last three years to hire someone
to develop a model for the West Coast we haven't been successful yet, but we will apply
when there is another grant.

Cr Graham asked if Council could invite Sandy and Michelle who run the clinic in the Huon
Valley to give us a hand with writing an application for a funding?

The General Manager indicated we have partners at UTAS and others to help us with
funding applications, saying that while nurse practitioner models are very good, they are not
the be all and the end all. However, they should be invited to LCAC to speak about their

experiences.

Councillors discussed how the late Dr Pashen was passionate and committed to changing
the system on the West Coast. Cr Graham stated Dr Pashen designed the first practitioner
programme in Australia, and he is a great loss to us. Furthermore, Cr Graham congratulated
staff and the General Manager in putting the document together in collaboration with other

partners mentioned.

390/23 REPORT - GROWTH & CHANGE FUNDING ACQUITTALS

Recommendation

That Council:

Note this report and the attached acquittals from the West Coast Ladies Retreat, The
Zeehan Neighbourhood Centre — Colour Run and The Unconformity, as per the Financial

and In-Kind Policy.

Moved: Cr Newman

Seconded: Cr Hamer

Outcome: Carried

Discussion:

Cr Newman indicated how pleased he was to see these acquittal reports come in.
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Deputy Mayor Butterfield concurred and said it makes it easier for Council to make decisions

on future funding of organisations when Council can see the benefits of the funding.

Mayor Pitt acknowledged the amount of in-kind support that has been sponsored this

financial year for such a small Council. He further congratulated staff and the General

Manager for the time it takes to administer these grants.

391/23 MATTERS PROPOSED FOR CLOSED MEETING

Recommendation

That items 393/23 to 402/23 discussed by Council in Closed Session.

Moved: Cr lwanicki

Seconded: Cr Stringer

Outcome: Carried

392/23 CLOSED MEETING TIME BEING:

Local Government (Meeting Procedures) Regulations 2015; Regulation 15

Recommendation

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to consider
the following matters:

The time being: 5:38pm

Item Number Matter Local Government (Meeting
procedures) Regulations 2015
(Meeting Closure Reference)

393/23 Confirmation of  Meeting | 15(2)
Minutes

394/23 Leave of Absence Request 15(2)(h)

395/23 Council Decision Statues | 15(2)(b)(f)(g)

Report/Action Items

396/23 Committees of Council 15(2)(9)
397/23 Cradle Coast  Authority/ | 15(2)(g)
LGAT/TasWater
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Item Number Matter Local Government (Meeting
procedures) Regulations 2015

(Meeting Closure Reference)

398/23 General Managers Report 15(2)(a)(q)
399/23 Correspondence 15(2)(i)
400/23 Report — The Unconformity | 15(2)(g)

Festival 2023

401/23 Report — West Coast Spirit | 15(2)(g)
Awards
402/23 Report — Zeehan & Strahan | 15(2)(c)(d)

Multi Sports Centres

Moved: Cr Graham

Seconded: Cr Jordan

Outcome: Carried
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