WEST COAST COUNCIL

Minutes for OCTOBER 2023 - WEST COAST COUNCIL MEETING OPEN
AGENDA

24/10/2023 | 05:00 PM - 06:39 PM - AEST

ATTENDEES (9)

Kerry Graham; Lindsay Newman; Scott Stringer; Shane Pitt; Robert Butterfield; Liz Hamer;

Vikki lwanicki; Annie McKay; Dwayne Jordan

OPEN MEETING AGENDA

These minutes are required to be read in conjunction with the meeting agenda.
GENERAL MANAGERS CERTIFICATION

GENERAL MANAGER’S CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council with this Agenda:

The advice, information and recommendations are given by a person who has the qualifications or experience necessary to give
such advice, information or recommendation;

and

Where any advice is given directly to Council by a person who does not have the required qualifications or experience, that
person has obtained and taken into account in that person’s general advice the advice from an appropriately qualified or
experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect to Interests.

NOTES:
S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice, information or
recommendation given to the council, or a council committee is given by a person who has the qualifications or experience
necessary to give such advice, information or recommendation.
S65(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified person without
considering such advice unless —
(a) the General Manager certifies, in writing —
(i) that such advice was obtained; and

(i) that the general manager took the advice into account in providing general advice to the council or council committee;
and
(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is provided to the council

or council committee with the General Manager's certificate.

David Midson
GENERAL MANAGER
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NOTICE OF MEETING - RECORDING OF MEETING - ACKNOWLEDGEMENT OF
COUNTRY

Notice of Meeting

Notice is hereby given that the Ordinary Meeting of the West Coast Council will be held at the
West Coast Council Chambers, 11 Sticht Street Queenstown on Tuesday 24 October 2023
at 5.00pm.

Recording of Meeting

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is
advised that the proceedings of meetings of Council will be recorded on digital media
to assist in the preparation of minutes, and to ensure that a true and accurate account of

debate and discussion of meetings is available.

Acknowledgement of Country
The West Coast Council acknowledges the Traditional Custodians of the land on which we

gather today and pay respect to the Elders past, present and emerging.

311/23 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology | Approved Leave | Non-Attendance | Attended

Mayor Shane Pitt X

x

Deputy Mayor
Robert Butterfield

Cr Lindsay Newman

Cr Scott Stringer

Cr Kerry Graham

Cr Liz Hamer

Cr Annie McKay

Cr Vikki lwanicki

X | X | X | X | X | X | X

Cr Dwayne Jordan
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Staff Attended

General Manager X

Executive Officer (meeting minutes)

Manager of Infrastructure & Operations

Manager of Customer & Corporate Services

Manager of Planning & Compliance

X | X | X | X | X

Project Assistant (undertaking meeting minute training)

312/23 FINANCIAL INTEREST DECLARATIONS
Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7):
The Chairperson is to request whether Councillors have a financial interest in any item on

the agenda.

Councillor | Item Number | Subject

Nil.

313/23 CONFIRMATION OF MINUTES - ORDINARY MEETING

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2):

Recommendation

That the minutes of the ordinary meeting of the West Coast Council, held at the West Coast
Council Chambers, 11 Sticht Street Queenstown, on Tuesday 26 September 2023, a copy
of which having previously been circulated to Councillors prior to the meeting, be confirmed

as a true and accurate record.

Moved: Cr lwanicki

Seconded: Cr Newman

Outcome: Carried
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314/23 PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedures) Regulations 2015 Regulation 31:

A member of the public may give written notice to the General Manager 7 days before an
ordinary meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available

for questions to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be

followed in respect of question time beyond the Regulation.

Members of the public attended the gallery. There were no questions.

315/23 COUNCILLOR RAISED ISSUES AND INFORMATION

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30

° Questions Without Notice and Motions Without Notice must be presented in writing at
the meeting.

° Questions Without Notice will be taken on notice unless extenuating circumstances
apply.

° Questions Without Notice are to be kept as short as possible with no lengthy
preamble.

There will be no debate or argument in relation to the matter at that time.

Questions on Notice

Nil.

Question without Notice

Cr Graham
Can we workshop the establishment of a Strahan Waterfront Advisory Committee for the

Councillors?
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Response:
Mayor Pitt indicated this was an excellent idea and proposed to take this matter to a
workshop. All Councillors agreed to take this to a workshop to enable them to gain a better

understanding of the running of a wharf.

The General Manager advised a tour of the Strahan waterfront for the Councillors will be

organised once the legal documents have been processed.

Mayor Pitt
Would any Councillors be in a position to join the West Coast Weeds Committee?

Mayor Pitt indicated he will be joining the Committee to take some of the burden off staff.
Councillors Hamer and Jordan also volunteered to join the Committee. The Mayor
indicated if any other Councillors would like to attend the Committee meetings, their input

would be most welcome.

Motions without notice

Nil.

Motions on notice

Nil.

316/23 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

That Council RESOLVE that the Mayor & Councillor Diaries and Communications as presented,
be noted.

Outcome:

317/23 COUNCIL WORKSHOPS

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)

Noting Decision

That Council RESOLVE to note the following Workshops were conducted by Council since

the last Ordinary Council Meeting:
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Outcome: Carried.

Briefing / Workshop Dates | Subjects

Tuesday 24 October 2023 Bluestone Retails Project Update

West Coast Renewable Energy Project Update
Union Steamship Building

Nature Strip Policy

318/23 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

That Council RESOLVE that the Status Report/ Action Item of Open Council Meeting
decisions be received.

Outcome: Carried

Cr McKay requested Mayor Pitt to respond to Ms Callaghan which has been on notice for
12 months.

Mayor Pitt indicated he has responded informally to Ms Callaghan and will respond again
formally.

Cr Graham asked if Parkrun Australia had returned the funds provided by Council and he

expressed his astonishment regarding the Queenstown Parkrun matter.

The General Manager indicated if the funds hadn't been returned yet, they were in the
process of returning them. The local group are still hopeful a solution can be reached
regarding the event. Parkrun Australia has advised they will not support a Parkrun event if

they are required to provide a risk assessment relating to the airport.

Mayor Pitt advised he had been discussing the matter with Senator Urquhart who then
discussed it with a Federal Minister. The Federal Minister has agreed to approach the matter

with Parkrun Australia regarding their refusal to provide a risk assessment of the site.

Mayor Pitt enquired what was occurring with the Youth Advisory Committee.

The General Manager indicated an email will be going out this week requesting nominations

from schools. Councillors will begin to see public nominations and furthermore, Councillors

will also be attending end of year assemblies to ensure more support.
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Cr Butterfield requested when it was likely they will hear back relating to the tender

regarding Hedley Faull and Howard's Park redevelopment.

The General Manager advised they are still waiting for the final grant deed.

319/23 COMMITTEES OF COUNCIL

Recommendation

Council RESOLVE that the Council Committee Reports as presented, be noted.

Outcome: Carried

Cr McKay asked if there were any updates on the Team Leader for West Coast
schools?

Mayor Pitt said an expression of interest had gone out and there was a shortlisting.
6 applications were received. It will go back out for re-advertising. He added that
Council is represented on the committee.

General Manager advised that the Education & Training Committee report will be
removed from this section going forward as it is no longer a Council committee. He
said reports would be included in the General Manager Reports section of the
agenda in the future.

320/23 GENERAL MANAGER’S REPORTS

Recommendation

That the General Manager’s Reports as presented, be noted.

Moved: Cr Butterfield
Seconded: Cr Stringer

Outcome: Carried

Cr McKay - Page 24 Congratulations were offered to Queenstown relating to the Top Small

Tourist Towns win. Mayor Pitt agreed it was a good outcome.

Cr Graham - Page 60 - Waste Management Report. Queried the marked increase in the

use of 30m3 bins in Queenstown.

The General Manager indicated that size bin was a small decrease of 54 bins compared to

last year of 56 bins. However, there is a large increase in 6m2 bins in Zeehan.
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The Operations Manager indicated the huge increase in this size bin was due to the use at

the mine sites and to fix buildings.

Cr McKay Page 59 - The Vandalism Report - Expresses regret about the vandalism in the
Strahan Esplanade toilets but indicates remediation efforts have created major problems
with opening times of the toilets, particularly on weekends. Cr McKay asks what the current

opening hours of these toilets are.

The Operations Manager indicated the hours are 7am to 4pm on weekdays and Saturday
and they are not open on Sundays.

Cr McKay indicated the closing of the toilets on Sunday are causing major issues with the
proximity of the businesses and the tourists going on cruises.

The General Manager indicated it is extremely expensive for Council to pay staff to open
these toilets on Sunday however, Council is investigating options. Council will either have
to accept the cost of vandalism and open the toilets the whole weekend or conduct a
substantial rebuild. Another option would be to offer a business an MOU for them to open

the toilets themselves.

Mayor Pitt indicated it had cost Council $3000 to repair the last vandalism of the toilets at

Strahan with the cost being $13,000 for 12 months relating to West Coast toilets.

Options regarding an MOU for a business to open the toilets in Strahan will be explored.

Cr McKay Page 66 - Environmental Health - Food vans and the permit system - is there only

one space per town that food vans can obtain access to?

The General Manager indicates there is a Food Van Policy which sets out preferred areas,
this doesn't mean they can't be elsewhere if they obtain Council permission and furthermore,
they can be situated on private land that is not owned by Council. Council encourages

private businesses to look at the provision of food vans on their sites.

The Manager of Planning & Compliance indicated permits are not required if these vans
have a statewide pre-registration. They only need to apply for a mobile vendor permission
on a yearly or one-off basis. Vendors can then book via Council reception, areas for food

vans on Council property.

Minutes for OCTOBER 2023 - WEST COAST COUNCIL ME... | 8



321/23 OUTSTANDING ADVOCACY CORRESPONDENCE

Noting Decision

That Council RESOLVES that the outstanding advocacy correspondence as presented be
noted.

Outcome: Carried

322/23 CORRESPONDENCE

Noting Decision

That Council RESOLVES that the Correspondence, both incoming and outgoing, as

presented, be noted.

Outcome: Carried

Cr Iwanicki - Page 98 of Michelle Everett's correspondence is grateful she has written to

Council, however she noted that the picture on page 98 may not be Council assets.

It was noted that none of the depictions were Council assets.

Cr Graham - Relating to correspondence to and from Minister Jaensch. It was of concern
the Minister was not responding to West Coast Council and is there another strategy for

communication to him?

Mayor Pitt indicated it is a struggle to obtain useful replies from Minister Jaensch.
Councillors expressed their disappointment; however the General Manager indicated the
West Coast Council obtains a relative number of replies from Minister Jaensch. Mayor Pitt

will continue to write to Ministers as there are always new Ministers coming on board.

Cr McKay Page 97 - regarding the Crown Lease of Camping Ground at Macquarie Heads
Road, Strahan. What is the process for the review of the lease?

The General Manager indicated they send out a valuer who determines the market rent
payable by Council to Crown and they tell Council the new rental increase. There is a dispute

mechanism if Council don't believe the rent is fair, however market rents have increased

across the board in Tasmania and Council are expecting a rental increase.
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Cr lwanicki - Regarding Catholic Education Tasmania - Housing Blocks in Dilger Court
Queenstown. Would it be worth exploring an approach to the Parents Association at St

Joseph's in order to obtain a letter of support from them to see if they can press the issue?

The General Manager indicated Council had sent them out in September and will look
properly in November/December regarding what can be done with the housing blocks

Council haven't received.

323/23 REPORT - EVENT SPONSORSHIP 126th MOUNT LYELL STRAHAN PICNIC

Recommendation

That Council:
Approve $2,000.00 cash Event Sponsorship for the Mount Lyell Strahan Picnic Committee
Inc.

Moved: Cr Graham

Seconded: Cr Hamer

Outcome: Carried

Cr Hamer indicated the Mount Lyell Strahan Picnic is a good thing for community of

Strahan and the West Coast. Mayor Pitt agreed.

324/23 REPORT - EVENT SPONSORSHIP - WEST COAST LADIES COMMUNITY
GROUP IN ASSOCIATION WITH ROSEBERY NEIGHBOURHOOD HOUSE

Recommendation

That Council:
Approve $1,800.00 cash event sponsorship for the The West Coast Ladies Community
Group in association with Rosebery Neighbourhood House West Coast Ladies Retreat.

Moved: Cr Graham
Seconded: Cr Butterfield

Outcome: Carried

The General Manager indicated the change in applicants. The Council had approved the

grant last meeting to the CWA however, they subsequently refused the grant. The West
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Coast Ladies Community Group then re-applied in association with Rosebery

Neighbourhood House who agreed to be the new applicants.

The Mayor would like to see a report from the West Coast Ladies Community Group
outlining the success of the event. He was pleased to note the Community group in their
application had budgeted to hire a transport bus to move people around the West Coast

325/23 REPORT - WEST COAST MTB CLUB - LICENCE AGREEMENT

Recommendation

That Council:

Accept the Licence Agreement and authorise West Coast MTB Club to commence

development of the site.

Moved: Cr lwanicki

Seconded: Cr Jordan

Outcome: Carried

General Manager advised the risk is residual after 2 years, then assets would come back to
Council. Could mean Council would close the asset. This project is not in the West Coast

Council Sport & Recreation Policy.

Mayor Pitt said that another community group could potentially take it on.

326/23 REPORT - FOR NOTING - PARKING & FOOTPATH IMPROVEMENT - CBD
QUEENSTOWN

Recommendation

That Council:
Note the report and concept design for construction as a future project in the Central

Business District in Queenstown.

Moved: Cr Jordan
Seconded: Cr Butterfield

Outcome: Carried
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Mayor Pitt indicated this will occur in the future around 2025/2026 or even 2026/2027
financial year.

The General Manager estimates the total cost of this substantial project will be just over $2
million for ashfelt footpaths and approximately $3 million for concrete and even more for
paved footpaths. The project will dramatically improve the parking amenity particularly in

Queenstown.

Cr Graham asked if the project could be staged. It was agreed that Councillors will have to
consider prioritising the stages.

Cr McKay asked if Tas Water plans might interfere with the project. They will be
commencing shortly so it shouldn't be an issue.

Mayor Pitt indicated the State election may be coming up and Council will attempt to obtain

funding for the project.

327/23 REPORT — APPROVAL PURCHASE OF A FRONT LOADER GARBAGE TRUCK

Recommendation

That Council:

Approve a capital budget allocation for $350,000 to support the purchase of a Front Loader
Garbage Truck.

Moved: Cr Iwanicki
Seconded: Cr McKay

Outcome: Carried

Cr Graham asked if Council had put in a budget allocation?

The General manager indicated this matter had been brought to Council in the annual
planning process as part of the Capex heavy plant process but was brought to Council to

satisfy the 18-month lead time. Once approved by Council the purchase will go out to tender.

Mayor Pitt highlighted that the old truck will keep as a backup until the time of the

purchase of the new front loader garbage truck.
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327A/23 ACCEPTANCE OF LATE AGENDA ITEM

Recommendation

That Council RESOLVE BY ABSOLUTE MAJORITY to consider the following matters for
discussion as Late Item/s to the meeting agenda.

Moved: Cr McKay
Seconded: Cr Butterfield

Outcome: Carried

Item Matter Reason the matter is presented as a
Number Late Iltem

327B/23 Council - Into Planning Authority
Role

327C/23 Report — Development Application | Report not available from planners until
— 112 Main Street Zeehan after the meeting agenda deadline.

327D/23 Council - Out of Planning Authority
Role

327B/23 COUNCIL TO MOVE INTO PLANNING AUTHORITY ROLE

Recommendation

That Council now acts as a Planning Authority under the Land Use Planning & Approvals
Act 1993, in accordance with the Regulation 25(1) of the Local Government (Meeting

Procedures) Regulations 2015.

Moved: Cr Graham
Seconded: Cr Newman

Outcome: Carried
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327C/23 LATE ITEM - REPORT DA2023/41 - PROPOSED COMMERCIAL AND
ACCOMMODATION COMPLEX

Recommendation

That the report by the Planning Officer dated 10 October 2023 concerning development
application DA 2023/41 be received and that Council approve the proposed commercial &
accommodation complex at 112 Main Street, Zeehan subject to the following conditions:
1. Endorsed plans

Consent is for the proposed use and development substantially in accordance with the
endorsed plans by Plans to Build in conjunction with Coactive Building Design, Project No.
23029, Drg. Nos. AP 01 Rev. 2, AP 02 Rev. 2, AP 03 Rev. 1, AP 04 Rev. 1, AP 05 Rev. 1,
AP 06 Rev. 2, AP 07 Rev. 2, AP 08 Rev. 1, AP 09 Rev. 0, AP 10 Rev. 0,

2. Heritage

The developer shall comply with the advice, which Tasmanian Heritage Council has
required the planning authority to include in the permit in accordance with Section 39
(6)(a) of the Historic Cultural Heritage Act 1995. This advice is specified in Tasmanian
Heritage Council’'s submission to Council, Reference (#8192), a copy of which is attached
and endorsed to be a document forming part of this permit.

3. Approved uses

Consent is for the proposed use of the 3 identified shops in the new building to be
classified as either General Retail & Hire, Business & Professional Services or Food
Services in the first instance only. Any change of use beyond the initial tenancy will require
Council assessment irrespective of it being either of the other two unused land uses.

4. Hours of operation

e 7:00am and 9:00pm Monday to Saturday; and
The proposed whisky bar and any of the commercial spaces must only operate within the
hours of:

e 8:00am to 9:00pm Sundays and public holidays.
5.TasWater
The developer shall comply with the conditions, which TasWater has required the planning
authority to include in the permit in accordance with Section 56P(1) of the Water and
Sewerage Industry Act 2008. These conditions are specified in TasWater’'s submission to
Council, Reference (TWDA 2023/00782-WCC), a copy of which is attached and endorsed

to be a document forming part of this permit.
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6. Frontage aesthetics

Any windows, or doors on a fagcade facing a frontage must not include security shutters or
grilles.

7. Mechanical installations and service infrastructure

All mechanical plant and other service infrastructure, such as heat pumps, air conditioning
units, switchboards, hot water units and the like, must be screened from the street and other
public places.

Any rooftop mechanical plant must be contained within the roof.

Air extraction, pumping, refrigeration systems and/or compressors must have a minimum
setback of 10m from the General Residential zone to the north-east.

8. Requirement to reduce of onsite car parking spaces

The combined access and manoeuvring area is fully contained in the unnamed alleyway

which is 5.03m wide. The required car parking width is 3m where there is only 5m

manoeuvring width.

The proposed onsite car parking is to reduced from 5 to 4 to accommodate the required

3m width of car spaces.

9. Carparking

All onsite parking, access ways, manoeuvring and circulation spaces must comply with the

following:

1. be constructed with a durable all weather pavement;

2. be drained to the public stormwater system, or contain stormwater on the site;

3. be surfaced by a spray seal, asphalt, concrete, or equivalent in accordance with the
requirements of the Road Authority; and

4. comply with Australian Standard AS 2890- Parking facilities, Parts 1-6 (except where
there is any inconsistency with Condition 8).

10. Road Widening

The pavement of the unnamed laneway is to be widened from the intersection onto

Frederick Street to the eastern edge of the north-eastern title boundary in accordance with
the endorsed Site Access Upgrade Plan and to the satisfaction of the Road Authority.
11. External Lighting

e not operate within the hours of 11.00pm to 6.00am, excluding any security lighting;
and
Any external lighting associated with the proposed whisky bar and any of the commercial
spaces must:
e if for security lighting, be baffled so that direct light does not extend into the

adjoining property in those zones.

Minutes for OCTOBER 2023 - WEST COAST COUNCIL ME... | 15



All external vehicle parking areas and pathways must be illuminated in accordance with
the above requirements.

Lighting in the car parking area is to be restricted to low lying wayfinding, bollard or
ambient wall lighting to a maximum height of 2.7m. All direct light sources must be baffled
so they are not visible from the across the boundary of any adjacent dwelling.

12. Waste storage

Any outdoor waste storage areas must be either screened or not visible from either Main
Street or Frederick Street.

Moved: Cr Graham
Seconded: Cr Butterfield

Outcome: Carried

Cr Graham said it was a great property and good for Zeehan. He said he did have some
issues with condition number 6, as this would not allow for security shutters for the
building, especially the non the non- heritage section of the development. He adds that
potentially not having that security option maybe affect their insurance.

Manager of Planning & Compliance said that if that particular condition was amended at
this meeting, it could then potentially impact on other conditions contained within the

planning report.

327D/23 COUNCIL TO MOVE OUT OF PLANNING AUTHORITY ROLE

Recommendation

That Council moves from its role as a Planning Authority back into
Council.

Moved: Cr Hamer
Seconded: Cr Stringer

Outcome: Carried
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328/23 MATTERS PROPOSED FOR CLOSED MEETING

Recommendation

That items 330/23 to 337/23 be discussed by Council in Closed Session.

Moved: Cr Newman
Seconded: Cr Jordan

Outcome: Carried

329/23 CLOSED MEETING TIME BEING:

Recommendation

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to consider

the following matters:

The time being: 5:54pm

Moved: Cr lwanicki
Seconded: Cr Butterfield

Outcome: Carried
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