WEST COAST COUNCIL

Minutes for SEPTEMBER 2023 - WEST COAST COUNCIL MEETING
OPEN AGENDA

26/09/2023 | 05:07 PM - 06:04 PM - AEST
11 Sticht Street, Queenstown Tasmania 7467

Attendees (9)

Kerry Graham; Lindsay Newman; Scott Stringer; Shane Pitt; Robert Butterfield; Liz Hamer;

Vikki lwanicki; Annie McKay; Dwayne Jordan

OPEN MEETING AGENDA

These minutes are required to be read in conjunction with the September meeting agenda.

GENERAL MANAGERS CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council with this Agenda:

The advice, information and recommendations are given by a person who has the qualifications or experience necessary to give

such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications or experience, that
person has obtained and taken into account in that person’s general advice the advice from an appropriately qualified or

experienced person.
Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect to Interests.

NOTES:
S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice, information or
recommendation given to the council, or a council committee is given by a person who has the qualifications or experience

necessary to give such advice, information or recommendation.

S65(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified person without
considering such advice unless —
(a) the General Manager certifies, in writing —

(i) that such advice was obtained; and
(ii) that the general manager took the advice into account in providing general advice to the council or council committee; and
(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is provided to the council

or council committee with the General Manager's certificate.

David Midson
GENERAL MANAGER
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NOTICE OF MEETING - RECORDING OF MEETING -
ACKNOWLEDGEMENT OF COUNTRY

Notice is hereby given that the Ordinary Meeting of the West Coast Council will be held at the
West Coast Council Chambers, 11 Sticht Street Queenstown on Tuesday 26 September
2023 at 5.00pm.

Recording of Meeting

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is
advised that the proceedings of meetings of Council will be recorded on digital media
to assist in the preparation of minutes, and to ensure that a true and accurate account of

debate and discussion of meetings is available.

Acknowledgement of Country

The West Coast Council acknowledges the Traditional Custodians of the land on which we

gather today and pay respect to the Elders past, present and emerging.

276/23 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology | Approved Leave | Non-Attendance | Attended
Mayor Shane Pitt X
Deputy Mayor X

Robert Butterfield

Cr Lindsay Newman

Cr Scott Stringer

Cr Kerry Graham

Cr Liz Hamer

Cr Annie McKay

Cr Vikki lwanicki

X | X | X | X | X | X | X

Cr Dwayne Jordan

Minutes for SEPTEMBER 2023 - WEST COAST COUNCIL ... | 2



Staff Attended

General Manager

Executive Officer

Manager of Infrastructure & Operations

Manager of Customer & Corporate Services

Manager of Planning & Compliance

X | X | X | X | X | X

Project Assistant

277/23 FINANCIAL INTEREST DECLARATIONS

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7):

The Chairperson is to request whether Councillors have a financial interest in any item on

the agenda.
Councillor ltem Subject
Number
No interest
declarations

278/23 CONFIRMATION OF MINUTES - ORDINARY MEETING

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2):

Recommendation

That the minutes of the ordinary meeting of the West Coast Council, held at the West Coast
Council Chambers, 11 Sticht Street Queenstown, on Tuesday 22 August 2023, a copy of
which having previously been circulated to Councillors prior to the meeting, be confirmed as

a true and accurate record.

Moved: Cr lwanicki
Seconded: Cr Butterfield

Outcome: Carried
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279/23 PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedures) Regulations 2015 Regulation 31:
A member of the public may give written notice to the General Manager 7 days before an

ordinary meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available

for questions to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be

followed in respect of question time beyond the Regulation.

There were no public attendees in the gallery for the September 2023 meeting.

280/23 COUNCILLOR RAISED ISSUES AND INFORMATION

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)

Noting Decision

That Council RESOLVE to note the following Workshops were conducted by Council since
the last Ordinary Council Meeting:

Outcome: Carried

281/23 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

That Council RESOLVE that the Mayor & Councillor Diaries and Communications as

presented, be noted.

Outcome: Carried
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282/23 COUNCIL WORKSHOPS

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)

Noting Decision

That Council RESOLVE to note the following workshops were conducted by Council since

the last Ordinary Council Meeting:

Outcome: Carried

283/23 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

That Council RESOLVE that the Status Report/ Action Item of Open Council Meeting

decisions be received.

Outcome: Carried

Councillor Graham requested information relating to issues regarding the Queenstown

Parkrun event.

The General Manager indicated Parkrun Australia refused to allow volunteers to fill out a
check list as it goes against their policy. He noted that there is some disagreement between
the local Parkrun group and Parkrun Australia about the booking proceeding at the airport
as Council require a simple checklist to be completed. The local Parkrun group are still

persisting with the event and are looking at different solutions.

Councillor Graham questioned how Parkrun Australia could have a national insurance policy

without understanding the need for a checklist.

The General Manager indicated Council continue to work with the local Parkrun volunteers

to attempt to find a solution.

284/23 COMMITTEES OF COUNCIL

Local Government Act 1993 Section 23 & 24

Noting Decision

Council RESOLVE that the Council Committee Reports as presented, be noted.

Outcome: Carried
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285/23 GENERAL MANAGER’S REPORTS

GENERAL MANAGER’S REPORTS

Recommendation

That the General Manager’s Reports as presented, be noted.

Moved: Cr Newman

Seconded: Cr Graham

Outcome: Carried

Councillor McKay requested clarification regarding financials on page 28. It appears Council

are over budget by over $10,000 and there is no indication as to the variance.

The General Manager advised that the budget balance is reported at the end of the year.
This balance is a forecasted amount, and the balance sheet will reflect this at the end of
year. The amount shown on the income statement on page 27 is a truer indication due to it

being a monthly forecast.

Councillor McKay requested clarification regarding property management regarding

software issues on page 31, and when this issue would be rectified.

Manager of Corporate & Customer Services advised that the issue was rectified last week,

and the doors are presently on-line. More testing will be run next week.

Councillor McKay requested information relating to page 50 regarding the vandalism of the
toilets in Strahan. Councillor McKay questioned how to ensure youth respect valuable

town’s assets.

The General Manager recommends that Councillors and other community leaders work with
community organisations towards educating youth as to the inconvenience and disruption

they cause due to vandalism.

Councillor McKay asked if Council could reach out to the Youth Advisory Committee which

is being formed in order to find someone with a good rapport with youth.

The Major indicated the Youth Advisory Committee is currently requesting expressions of

interest from young persons and other interested community members to join the
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committee. Members of this committee will come from schools and other interested parties.
The ages covered will be from ages 8 to 21. There will also be a parental advisory committee
that relates to the Youth Advisory Committee, and they will catch the needs of children from
ages 0 to age 8. The Major indicated in the meantime Councillors assist by approaching

schools and requesting they put forward students to be part of the committee.

The Mayor is willing to speak to school students at their assemblies to discuss the matter of
the Youth Advisory Committee and the issue of vandalism if Councillors agree.

All Councillors were in agreement with this course of action.

Councillor McKay requested information relating to page 53 regarding the drop in landings
at the airports in Strahan compared to last year.

The General Manager indicated it is difficult to predict these numbers. The winter visitor

season has been lower this season which might account for the change in numbers.

286/23 OUTSTANDING ADVOCACY CORRESPONDENCE

Noting Decision

That Council RESOLVES that the outstanding advocacy correspondence as presented be

noted.

Outcome: Carried

287/23 CORRESPONDENCE

Noting Decision

That Council RESOLVES that the Correspondence, both incoming and outgoing, as

presented, be noted.

Outcome: Carried

Mayor spoke to Macquarie Harbour Aquaculture acknowledges letters received from
Strahan community members. These letters also went to various government organisations.

Mayor Pitt also noted that he had received other letters from the community members, but
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they had not responded in terms of having their letters made public. Mayor Pitt will reply to

these persons on behalf of the Council.

Cr MaKay wished to point out it's important to note the main message in the letters is that
there is no evidence that destocking farms will have a material impact on the survival of the
Maugean Skate.

Mayor Pitt advised that there will be potential flooding issues along Glover Creek. Mayor
would like to write to Will Joselyn (PWS) to see if they can work on this. Zeehan Rivulet is
still not actioned. Council to review other options and potentially abate. The General
Manager will review and seek advice on the ability to abate PWS and report back to Council.

288/23 REPORT — EVENT SPONSORSHIP - CWA STRAHAN WEST
COAST LADIES RETREAT

Recommendation

That Council:
Approve $1,800.00 cash event sponsorship for the Country Women's Association Strahan

West Coast Ladies Retreat.

Moved: Cr Hamer
Seconded: Cr McKay

Outcome: Carried

Cr lwanicki said there was some confusion about asking for $2,000 but the recommendation
was for $1,800.

General Manger advised that they wanted the $200 for hall hire, however Council provides
the building, so he declined the request for that amount. Council could decide to review that

if they wished.
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289/23 REPORT - EVENT SPONSORSHIP - ROSEBERY ATHLETICS
CARNIVAL

Recommendation

That Council:
Approve $1,200.00 cash Event Sponsorship for the Rosebery Athletics Club Inc.

Moved: Cr lwanicki

Seconded: Deputy Mayor Butterfield

Outcome: Carried

Cr McKay asked if there was rock drilling at this event? She was advised that there would

not be.

General Manager advised that Council has to date this financial year, provide a significant
amount of money in sponsorship. General Manager believes that Councillors need to speak
to groups about this as it will be problematic. There is a risk that Council will exceed the
budget if applications continue as present. He said that Council should not be the only

source of funding.

Mayor Pitt suggested that there needs to be a review of the sponsorship application criteria.

Cr lwanicki suggested that perhaps a requirement for co-funding to progress the

application.

General Manager noted that large events will generally have co-funding, it is the smaller

events that often so not.

290/23 REPORT - INNOVATION FUND - QUEENIE QUOIR

Recommendation

That Council:
Approve $1,200.00 cash Event Sponsorship for the Rosebery Athletics Club Inc.

Moved: SrStringer (mover withdrawn)
Seconded: Swanicki (seconder withdrawn)

Outcome: Present at next Council meeting
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Cr McKay noted that there were no details in the application for consideration in making a

decision.

General Manger advised that this was an administration error and that the report would

come back to Council at the next meeting.

291/23 REPORT - WEST COAST CULTURAL STRATEGY

Recommendation

That Council:

A. Adopt the draft strategy

And

B. Approve the goals within V2 of the West Coast Cultural Strategy.

Moved: Cr lwanicki

Seconded: Cr Jordan

Outcome: Carried (Against Cr Graham, Cr lwanicki, Cr Hamer )

Cr Iwanicki asked if Council were voting on the 0.4 FTE?

General Manager said it was advice within the document so that we could move forward.

The next annual plan would have the items put forward for community development. Team.

Cr Graham said the document had not been seen at a workshop. He said he would like
Council to review further in a workshop as Council would loose time of a Council officer. He

said it was important to understand this more thoroughly.

General Manager said included in the document is how the implementation plan would work.
Community groups would lead with the support of Council staff. He said the strategy is

currently unfunded.

It was decided to schedule the strategy for discussion at the next workshop.
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292/23 REPORT - UTAS STUDY POPULATION CHANGE & HOUSING
NEEDS

Recommendation

That Council:
Endorse the UTAS Report: Population change and housing needs in Western Tasmania:

A Preliminary Analysis, as presented.

Moved: Cr Jordan
Seconded: Cr Newman

Outcome: Carried

Cr Graham said it was an interesting read and that it presented some alarming stats. It
highlights our housing crisis and provides data we may not have been aware of.

General Manager said we have an issue with young people leaving and elderly people
coming in for low-income housing. It identifies a large number of vacant dwellings (some

possibly not suitable to occupy) and vacant rooms (eg; 2 people living in 4 bedroom homes).

Cr lwanicki said it confirms what she sees every day. She added that the Nature strip Policy
will not be effective if the elderly could not maintain their property.

General Manager advise that UTAS will continue to do research for us. The next stage will

be to entice different cohorts to the West Coast and to identify what we need to attract them.

Mayor Pitt noted that the West Coast Council provides a lot of services beyond other

Councils.

Deputy Mayor Butterfield noted that the DIDO people are not captured in the use of our local

services.

General Manager said that we have a high population churn. Councils work is to understand
services and social services and impacts on volunteers. We need to figure out ways that

people can have longevity in our communities.
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293/23 REPORT - YOUTH ADVISORY COUNCIL DRAFT CHARTER &
OPERATIONAL PLAN

Recommendation

That Council:
Note the draft Youth Advisory Council Charter and Operational Plan.

Outcome: Carried

Cr Graham said he hoped it will be a great success, saying it could lead the way in other

Local Government areas.

General Manager said that Councillors should encourage the involvement of young people
and support the activities and events.

Mayor Pitt attended the first meeting yesterday. He said that previous youth polices and

plan have not been successful.

294/23 REPORT - WEST COAST VOLUNTEERING CO-DESIGN
STRATEGY

Recommendation

That Council:

Note the report presented on West Coast Community Volunteering Co-Design Strategy.

Outcome: Carried

General Manager said Council hosted an event. Community plan is to be rolled out. Noting

that these events raise broader issues outside of the event purpose.

Mayor Pitt said there needs to be consideration to the time of day the events are held as

people who work cannot attend.
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295/23 REPORT - INTERSECTION RENEWAL PROGRAM

Recommendation

That Council:
Note the report of the intersection renewal projects due for completion within the current

capital works program.

Moved: Cr Jordan
Seconded: Deputy Mayor Butterfield

Outcome: Carried

General Manager advised that 3 intersections will be undertaken this year. They have been
costed and are ready to go out to tender. We are just waiting on Tas water. They will be out

in time for summer. These 3 are the only one we have designed.

Manager of Infrastructure & Operations said these have been put forward due to usage and

to keep works continuing forward in one area.

General Manager advise that there was one change on the Esplanade Penghana project.

296/23 MATTERS PROPOSED FOR CLOSED MEETING

Recommendation

That items 298/23 to 308/23 be discussed by Council in Closed Session.

Moved: Cr Graham

Seconded: Cr Stringer

Outcome: Carried
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297/23 CLOSED MEETING TIME BEING:

Local Government (Meeting Procedures) Regulations2015; Regulation 15

Recommendation

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to consider

the following matters:

The time being: 6.04pm

Item Matter Local Government (Meeting
Number procedures) Regulations 2015
(Meeting Closure Reference)
298/23 Confirmation of Meeting Minutes 15(2)
299/23 Leave of Absence Request 15(2)(h)
300/23 Council Decision Statues 15(2)(b)(f)(g)
Report/Action Items
301/23 Committees of Council 15(2)(9)
302/23 Cradle Coast Authority/ 15(2)(9)
LGAT/TasWater
303/23 General Managers Report 15(2)(a)(9)
304/23 Correspondence 15(2)(i)
305/23 Report — Silver Trails Licence 15(2)(f)
Amendment — Zeehan Pioneer
Cemetery
306/23 Report — Landfill Compactor 15(2)(c)
Purchase
307/23 Report — General Managers 15(2)(a)
Performance Review Q4 2022-
2023
308/23 Public Release Announcement 15(2)

Moved: Cr McKay

Seconded: Cr Hamer

Outcome: Carried
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