WEST COAST COUNCIL

Minutes for AUGUST 2023 - WEST COAST COUNCIL MEETING OPEN
AGENDA

22/08/2023 | 05:00 PM - 06:34 PM - AEST

West Coast Council Chambers 11 Sticht Street Queenstown Tasmania

Attendees (9)

Kerry Graham; Lindsay Newman; Scott Stringer; Shane Pitt; Robert Butterfield; Liz Hamer;

Vikki lwanicki; Annie McKay; Dwayne Jordan

OPEN MEETING AGENDA
These meeting minutes are required to be read in conjunction with the meeting agenda.

GENERAL MANAGERS CERTIFICATION

GENERAL MANAGER'’S CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council with this Agenda:

The advice, information and recommendations are given by a person who has the qualifications or experience necessary to
give such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications or experience, that
person has obtained and taken into account in that person’s general advice the advice from an appropriately qualified or
experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect to Interests.

NOTES:

S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice, information or
recommendation given to the council, or a council committee is given by a person who has the qualifications or experience
necessary to give such advice, information or recommendation.

S65(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified person
without considering such advice unless —

(a) the General Manager certifies, in writing —

(i) that such advice was obtained; and

(ii) that the general manager took the advice into account in providing general advice to the council or council committee; and
(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is provided to the

council or council committee with the General Manager's certificate.

David Midson
GENERAL MANAGER
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NOTICE OF MEETING - RECORDING OF MEETING -
ACKNOWLEDGEMENT OF COUNTRY

Notice of Meeting

Notice is hereby given that the Ordinary Meeting of the West Coast Council will be held at
the West Coast Council Chambers, 11 Sticht Street Queenstown on Tuesday 22 August
2023 at 5.00pm.

Recording of Meeting

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is
advised that the proceedings of meetings of Council will be recorded on digital media
to assist in the preparation of minutes, and to ensure that a true and accurate account of

debate and discussion of meetings is available.

Acknowledgement of Country
The West Coast Council acknowledges the Traditional Custodians of the land on which we

gather today and pay respect to the Elders past, present and emerging.

239/23 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology | Approved | Non- Attended

Leave Attendance

Mayor Shane Pitt \

2

Deputy Mayor Robert
Butterfield

Cr Lindsay Newman

Cr Scott Stringer

Cr Kerry Graham

Cr Liz Hamer

Cr Annie McKay

Cr Vikki lwanicki

2| 2| 2| /| 2| | =

Cr Dwayne Jordan
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Staff Attended

General Manager \

Executive Officer

Manager of Infrastructure & Operations

Manager of Customer & Corporate Services

< | 2| < | <&

Manager of Planning & Compliance

240/23 FINANCIAL INTEREST DECLARATIONS

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7):
The Chairperson is to request whether Councillors have a financial interest in any item on

the agenda.

Councillor | Item Number | Subject

Mayor Pitt 272/23 Application for Remission — Bluestone JV

241/23 CONFIRMATION OF MINUTES - ORDINARY MEETING

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2):

Recommendation

That the minutes of the ordinary meeting of the West Coast Council, held at the West
Coast Council Chambers, 11 Sticht Street Queenstown, on Tuesday 25 July 2023,a copy
of which having previously been circulated to Councillors prior to the meeting, be

confirmed as a true and accurate record.

Moved: Cr lwanicki
Seconded: Cr Butterfield

Outcome: Carried

242/23 PUBLIC PARTICIPATION AND QUESTION TIME

There were no members of the public present for public question time.
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243/23 COUNCILLOR RAISED ISSUES AND INFORMATION

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30

Questions Without Notice and Motions Without Notice must be presented in writing at the
meeting.

Questions Without Notice will be taken on notice unless extenuating circumstances apply.
Questions Without Notice are to be kept as short as possible with no lengthy preamble.

There will be no debate or argument in relation to the matter at that time.

Questions on Notice
Nil.

Question without Notice
Nil.

Motions without Notice
Nil.

Motions on Notice
Nil.

Motions on notice

Motion presented by Cr Hamer

We as councillors support and acknowledge the petition and its signature bearers

regarding the Union Steamship building, Strahan.

Moved: Cr Hamer
Seconded: Cr McKay

Outcome: Motion Amended

Cr Graham said that the General Manager is the only one who can accept a petition.
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General Manager advise that the petition has already been accepted under the Local
Government Act. The General Manager asked for clarification on the word “support”. Does

that mean support in general or support of the statement in the petition?

Mayor Pitt was happy to acknowledge the petition and those who are named in the

petition.

Amended Motion

We as councillors acknowledge the petition and its signature bearers regarding the Union

Steamship building, Strahan.

Moved: Cr Hamer
Seconded: Cr McKay

244/23 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

That Council RESOLVE that the Mayor & Councillor Diaries and Communications as

presented, be noted.

Outcome: Carried

245/23 COUNCIL WORKSHOPS

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)

Noting Decision

That Council RESOLVE to note the following Workshops were conducted by Council since

the last Ordinary Council Meeting:

Outcome: Carried

Briefing / Workshop Dates | Subjects

Tuesday 22 August 2023 Salmon Tasmania Presentation
Vacant Shopfronts (referral from July Council meeting)

Councillor Discussions
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Councillors Workshop Attendance | Approved Leave | Non-Attendance | Attended

Workshop Date 22/08/2023 22/08/2023 22/08/2023
Mayor Shane Pitt \
Deputy Mayor \

Robert Butterfield

Cr Lindsay Newman

Cr Scott Stringer

Cr Kerry Graham

Cr Liz Hamer

Cr Annie McKay

Cr Vikki lwanicki

< | 2] 2| 2| 2| < | <&

Cr Dwayne Jordan

246/23 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

Noting Decision

That Council RESOLVE that the Status Report/ Action Item of Open Council Meeting

decisions be received.

Outcome: Carried

Cr Graham asked why was the Queenstown Park Run pending?

General Manager advised that the Queenstown Park Run have some administration

issues that they are working through before funds can be deposited.

247/23 COMMITTEES OF COUNCIL

Local Government Act 1993 Section 23 & 24

Noting Decision

Council RESOLVE that the Council Committee Reports as presented, be noted.

Outcome: Carried
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Mayor Pitt advised that applicants for the Pathways & Regional Scholarship funds are up,

saying it is pleasing to see that these are in the areas of childcare and agecare.

248/23 GENERAL MANAGER’S REPORTS

Recommendation

That the General Manager’'s Reports as presented, be noted.

Moved: Cr Hamer

Seconded: Cr Stringer

Outcome: Carried

Cr McKay (page 22) asked what will be the savings related to the new phone system?
Manager of Customer & Corporate Services advised that saving would relate to the new
data format, applications that will be available and used via phones and fibre to the
premises.

Cr Graham asked how that relates to the West Coast Visitor Information Centre?
Manager of Customer & Corporate Services advised that the Visitor Centre will have their

own phone package.

Cr McKay (page 24) said it was positive to see the progress of the rate figures which are

down.

Cr Graham asked about the 4 additions to the workforce, asking if this is because we have
had staff leave?

General Manager advised that some had left, and some were unfilled positions. He
advised that there will be one additional position in the Digitisation Officer.

Cr Graham noted the $75k in capex money allocated to the digitisation project, also saying
there is also money allocated to this through the operations budget.

Cr McKay (page 52) asked if there was anything of concern related to the graffiti on the
Queenstown toilets (which had been blurred out)?
General Manger advised there was nothing of concern (outside of the vandalism). It was

mostly swearing, defamatory and racist statements.

Deputy Mayor Butterfield said it was good to see the skate park t and the compactor

tenders out.
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249/23 OUTSTANDING ADVOCACY CORRESPONDENCE

Noting Decision

That Council RESOLVES that the outstanding advocacy correspondence as presented be

noted.

Outcome: Carried

250/23 CORRESPONDENCE

Noting Decision

That Council RESOLVES that the Correspondence, both incoming and outgoing, as
presented, be noted.

Outcome: Carried

Cr Graham said the drowning prevention document was a good document.
General Manager advised it was presented to Council for them to check.

Mayor asked if Council need to do anything with the Child Safety document?

General Manager advised that LGAT will assist in this area, noting that Council does not

have many child facilities.

Cr Graham asked if Councillors required a working with vulnerable person check when

carrying our Council duties?

General Manager advised not generally, noting that some Councils are looking at policy in

this area.

Mayor advised that Mr Morris- Nunn has been involved to attend a Council Workshop to

discuss Visitor Centre designs. Council is still waiting on a reply.

General Manager advised he would provide an update on the Maugean Skate in closed

session.

R- Correspondence presented to Council for a determination/ Response.

N — Correspondence presented to Council for Noting.
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Correspondence Out

Subject

Action

Required

West Coast Connect

Letter of Support

Mental Health, Alcohol & Drug

Directorate

2028

Tasmanian Drug Strategy 2023-

The Unconformity

Letter of Support

Queenstown Community Men’s
Shed

Letter of Support

Mount Black Men’s Shed

Letter of Support

Cities Power Partnership

Membership Withdrawal

Local Government Board

Future of Local Government

Submission

Correspondence In

Subject

Action Required

Tasmanian Drowning

Prevention Plan

Draft - Tasmanian Drowning

Prevention Plan

Respond and
thank them.

Sharon Newett

Proposed Sale of the Union

Steamship Building Strahan

Donald Grining

Intended Sale of the Union
Steamship Building Strahan

Mark McDermott

Union Steamship Building

Local Government Authority of

Tasmania

Child Safe Officers in Local

Government

Hon. Kristy McBain MP

The Voice to Parliament

Morris-Nunn Chua Architects

Strahan Visitor Centre 2023

Enduring Architecture Award

Hon. Minister Ferguson MP

Next Iconic Walk

Hon. Minister Jaensch MP

Maugean Skate

Premier Rockliff MP

Western Strategic Partnership
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Correspondence In Subject Action Required

N | Premier Rockliff MP Retention of State Service
Employees

N | Fire Service Act Reform Update on Progress of Works

Steering Committee

N | Hon. Minister Ferguson MP State Planning Provisions

N | Hon. Minister Barnett MP Hospital Polices and Waiting
Rooms

N | Australia Post Queenstown Licensed Post
Office

N | George Callaghan Bay of Fires

N | Rob Clarke Vacant Shopfronts Rosebery

N | Hon. Minister Street MP Future of Local Government
Review

N | Premier Rockliff MP Tasmania Land Use Planning
System

N | Hon. Tanya Plibersek MP Maugean Skate

N | Local Government Board Future of Local Government

N | Tourism Tasmania Discover Tasmania App

N | Premier Rockliff MP West Coast Information Centre
Funding

251/23 REPORT - EVENT SPONSORSHIP - ZEEHAN PARKRUN

Recommendation

That Council:
A. Approve $2,000.00 cash Event Sponsorship for the Parkrun Australia Ltd
OR

B. Refer to a Council workshop

Moved: Mayor Pitt (A)

Seconded: Cr Newman

Minutes for AUGUST 2023 - WEST COAST COUNCIL MEE... | 10



Outcome: Carried

Cr Graham said Queenstown Park Run was approved, will the Zeehan Parkrun be

presented with the same administration issue?

General Manager advise that he did not believe Zeehan would have the same issues.

Mayor Pitt advised that the Zeehan committee is well ahead of the Queenstown committee
in preparation of holding an event.

252/23 REPORT - EVENT SPONSORSHIP - WEST COAST HERITAGE &
MINERALS FAIR

Recommendation

That Council:
A. Approve $2,000.00 cash Event Sponsorship for the West Coast Heritage Ltd
OR

B. Refer to a Council workshop

Moved: Cr lwanicki (A)

Seconded: Cr Hamer

Outcome: Carried

Cr Graham said that providing $2,000 does not encourage being self-supporting.

Mayor Pitt said Council offers support to all towns on the West Coast and the West Coast
Heritage & Minerals Fair is a self-supporting event, and that if funding was denied it would

not stop this event.

General Manager advised that while Council offers $2,000 in event funding, there will

always be applications and those who apply.
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253/23 REPORT - POLICY REVIEW - WCCO0.16 MEDIA &
COMMUNICATIONS

Recommendation

That Council:
Approve and adopt the reviewed WCC.016 Media and Communications Policy.

Moved: Cr McKay
Seconded: Deputy Mayor Butterfield

Outcome: Carried

Mayor Pitt advised that Council requested that the Media & Communications Policy be

reviewed in conjunction with the Community Engagement Policy.

General Manager advised that they will be scheduled to be reviewed at the same time and

in conjunction to each other.

254/23 REPORT — WEST COAST COUNCIL BASELINE CARBON REVIEW

Recommendation

That Council:
Note and approve the Baseline Carbon Review, as presented and agree to consider the

recommendations provided in future Annual Plan and budget processes.

Moved: Cr Stringer
Seconded: Cr Newman

Outcome: Carried

Cr Graham said Council is not in a position to carry out the recommendations.

General Manager said these will be progressively considered during the Annual Plan
processes. Main emissions are at the landfill. FOGO (food organics and garden organics)
would take out approx. 80%. He said that Council would use the document to report on

carbon emission for the Annual Report.

Mayor Pitt said it was interesting that FOGO is not in the recommendations. FOGO can be

an additional income stream for Council. LED lighting replacement would also beneficial.
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Manager of Infrastructure & Operations advised that Council has replaced approximately
40-50 lights with LED this year.

General Manager advised that we can have both FOGO and LED lighting replacement

add added in as a recommendations.

255/23 REPORT - YOUTH ADVISORY COUNCIL

Recommendation

That Council:

A. Note the recommended framework for the Youth Advisory Council.
AND

B. Approve establishment of a West Coast Youth Advisory Council

Moved: Cr Newman

Seconded: Cr Iwanicki

Outcome: Carried

Cr Graham asked what would be the function of the committee?

General Manager advised it would provide guidance to young people and assist young
people to engage with Council. He said it would not be a formal committee of Council as
the members would be under 18 years old. It would be run under the Growth & Change

department. This item was requested in the Annual Plan.

256/23 REPORT - CRITICAL AGENCY VOLUNTEERS - PROVISION OF
GYM MEMBERSHIP

Recommendation

That Council:

Approve the provision of gym memberships to critical agency volunteers.

Moved: Cr Jordan
Seconded: Cr McKay

Outcome: Motion defeated
(For: Cr Hamer, Jordan & McKay)
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(Against: Mayor Pitt, Deputy Mayor Butterfield, Cr Graham, Cr Iwanicki, Cr Stringer,

Cr Newman)

Cr Iwanicki advised that TAs Fire, SES and Ambulance Tas have a budget they could use
for this. She is concerned that the message might be received that some volunteer groups

are more important than others.

Cr Hamer said it was a nice gesture and supports those who volunteer.

Mayor Pitt said there are other volunteers in the community who cannot afford

membership, who would not be included in this incentive. He said that Council had offered
memberships to the State Government as an incentive to retain government staff to the

West Coast, but the Government declined the offer.

257/23 REPORT - HAROLD STREET STRAHAN - ONE WAY
CONVERSION

Recommendation

That Council:

A. Note the community consultation undertaken with regard to Harold Street, Strahan —
One Way Conversion

AND

B. Approve the concept design (Appendix 1) and progress the project costings and traffic

management assessment.

Moved: Cr Stringer
Seconded: Cr McKay

Outcome: Amendment to the motion

Amended Motion

That Council seek costings to procure engineering and costings to procure engineering

design and traffic management to the area. (Harold Street Strahan).

Moved: Cr Stringer
Seconded: Cr McKay

Outcome: Carried
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Cr Graham asked for a Geo assessment to be undertaken before any direction or decision

is made on the road.

General Manager advise that the amount of work for a one-way road will be less than if it
was two lanes. He said that this is not a design, just a traffic management plan and as
presented does not require any engineering. General Manager advised that the presented
plan was completed by someone qualified as a traffic engineer. The proposed one-way
conversation will not fix the problem but would assist in improving the safety risk,
deterioration of the current road and stop vehicles passing each other on the road.

Design and construction would be a major undertaking and would need to be considered
in future Annual Plans. Saying a change to traffic flow now would give the engineers the
required traffic flow to do the future assessment. No costings have been sought for this.

Cr Hamer said that can Council ensure that the development would be to Australian
Standards.

Cr McKay said that all of the information on this road has not been presented. Saying the
road needs load limits and size limits and better signage. She said that feedback from the

community was missing.

General Manager advised that the community consultation meeting was conducted by
Councillors and not Council staff. Feedback from Councillor only session will not be

included as feedback.

Cr Graham said people would rather have the road fall away, keep it as a 2-way road and
then fix when needed. He asked who would monitor signage and enforcement? He said

that Harold Street is already an accident risk.

General Manager cautioned Council on voting to do something with the road without

knowing what costs are involved.

Mayor Pitt said that Council does not accept the one-way conversion and asked staff to do
some costings for the engineering of Harold Street, traffic management, signage
improvements, weight limits and size limits, removal of some state growth signage and an

amendment to the motion was presented.
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258/23 REPORT - PLAZA & HEDLEY FAULL PARK QUEENSTOWN &
HOWARDS PARK ZEEHAN REDEVELOPMENTS

Recommendation

That Council:

Note community feedback in relation to the redevelopments of Hedley Faulls Park and
Queenstown Plaza in Queenstown and Howard’s Park in Zeehan.

Approve design for Howard’s Park in Zeehan.

Approve design for Hedley Faulls Park in Queenstown.

Redevelop Queenstown Plaza at a later date.

Moved: Cr Newman
Seconded: Cr Graham

Outcome: Carried
(with the below listed modifications)

Hedley Faull Park
Slide- not a steel slide (too hot).

Grass —replace with synthetic or other non- organic option.
Fence around #33.
More under 5's equipment.

BBQ —leave as is in current design.

Howards Park

Wall tiles will be removed but will be moved to a different location within the park.
More under 5's equipment.

Ball hoop will be fixed hoops.

Cr Iwanicki was disappointed as community feedback does not seem to be incorporated in

designs.

Mayor aged saying that the grass area should be synthetic, slide should not be steel and

there should be extra equipment for under 5-year-olds and fencing.

Cr Iwanicki said there were concerns about moving the BBQ area, fencing and local of

under 5 play equipment.
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General Manager advise that all community feedback has gone back to the designers. He
said the designers have struggled to have everything located within a fenced area, rather

they have focused on added natural barriers.

Cr McKay said the community were concerned the wall tiles were being removed in
Howards Park and that there is no reference to Able Tasman.

Mayor Pitt said the pump track at Howards Park will now have some skate elements
adds.

General Manager advised that will be removed due to perimeter drainage works but will be
located within the park along with other plaques. Requested Able Tasman signage will be
reviewed as part of another Council project.

259/23 REPORT - ZEEHAN SWIMMING POOL DESIGN & REPAIR

Recommendation

That Council:
Approve an additional $100 000 capital expenditure to the already allocated $500 ,000, to
repair the Zeehan Swimming Pool as designed by Hydrilla Pty. Ltd.

Moved: Cr lwanicki
Seconded: Cr Graham

Outcome: Carried

Cr McKay said Council needs to get this right to unsure that Zeehan has a pool.

General Manager said the current design will give Council a good product. He said
Council will need to harmonise the gym/ pool project tenders and this will require some

project management.
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260/23 REPORT - PETITION - UNION STEAMSHIP BUILDING

Recommendation

That Council;
Agree to consider the petition when considering sale of the Union Steamship Building in
accordance with s. 177 of the Local Government Act 1993 and to take no further action in

relation to the petition.

Moved: Mayor Pitt

Seconded: Cr lwanicki

Outcome: Carried (Against Cr Hamer)

Mayor Pitt confirmed if Cr Hamer was to declare an interest in the item.

Cr Hamer advised that she would not be declaring an interest in the item.

261/23 MATTERS PROPOSED FOR CLOSED MEETING

Recommendation

That items 263/23 to 272/23 be discussed by Council in Closed Session.

Moved: Cr lwanicki

Seconded: Cr Graham

Outcome: Carried

Iltem Matter Local Government (Meeting procedures)
Number Regulations 2015 (Meeting Closure
Reference)
263/23 Confirmation of Meeting 15(2)
Minutes

264/23 Leave of Absence Request | 15(2)(h)

265/23 Council Decision Statues 15(2)(b)(f)(g)

Report/Action ltems

266/23 Committees of Council 15(2)(g)
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Iltem Matter Local Government (Meeting procedures)

Number Regulations 2015 (Meeting Closure
Reference)

267/23 Cradle Coast Authority/ 15(2)(9)

LGAT/TasWater

268/23 General Managers Report 15(2)(a)(9)

269/23 Correspondence 15(2)(i)

270/23 MTB Shuttle Figures 15(2)(c)

271/23 Advocacy Report 15(2)(c)(d)

272123 Bluestone JV Application for | 15(2)(c)

Remission

262/23 CLOSED MEETING TIME BEING:

Local Government (Meeting Procedures) Regulations2015; Regulation 15

Recommendation

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to consider

the following matters:

The time being: 6.34pm

Iltem Matter Local Government (Meeting procedures)
Number Regulations 2015 (Meeting Closure
Reference)
263/23 Confirmation of Meeting 15(2)
Minutes
264/23 Leave of Absence Request | 15(2)(h)
265/23 Council Decision Statues 15(2)(b)(f)(g)
Report/Action ltems
266/23 Committees of Council 15(2)(g)
267/23 Cradle Coast Authority/ 15(2)(g)
LGAT/TasWater
268/23 General Managers Report 15(2)(a)(g)
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269/23 Correspondence 15(2)(i)

270/23 MTB Shuttle Figures 15(2)(c)

271/23 Advocacy Report 15(2)(c)(d)

272123 Bluestone JV Application for | 15(2)(c)

Remission

Moved: Cr McKay
Seconded: Cr Stringer

Outcome: Carried

Minutes for AUGUST 2023 - WEST COAST COUNCIL MEE... | 20



