WEST COAST COUNCI@

Minutes for JULY 2023 - WEST COAST COUNCIL MEETING OPEN
AGENDA

25/07/2023 | 05:00 PM - 05:32 PM - AEST

West Coast Council Chambers 11 Sticht Street Queenstown Tasmania 7467
Attendees (8)

Lindsay Newman; Scott Stringer; Shane Pitt; Robert Butterfield; Liz Hamer; Vikki lwanicki;
Annie McKay; Dwayne Jordan

Approved leave: Kerry Graham

OPEN MEETING AGENDA

These minutes are required to be read in conjunction with the meeting agenda.

GENERAL MANAGERS CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council
with this Agenda:

The advice, information and recommendations are given by a person who has the
gualifications or experience necessary to give such advice, information or recommendation;
and

Where any advice is given directly to Council by a person who does not have the required
gualifications or experience, that person has obtained and taken into account in that person’s
general advice the advice from an appropriately qualified or experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993
in respect to Interests.

NOTES:

S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any
advice, information or recommendation given to the council, or a council committee is given
by a person who has the qualifications or experience necessary to give such advice,

information or recommendation
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S65(2) states a council or council committee is not to decide on any matter which requires the
advice of a qualified person without considering such advice unless —
(a) the General Manager certifies, in writing —

(i) that such advice was obtained; and
(i) that the general manager took the advice into account in providing general advice to the
council or council committee; and
(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of
that advice is provided to the council or council committee with the General Manager's
certificate.

David Midson
GENERAL MANAGER

NOTICE OF MEETING - RECORDING OF MEETING -
ACKNOWLEDGEMENT OF COUNTRY

Notice of Meeting

Notice is hereby given that the Ordinary Meeting of the West Coast Council will be held at the
West Coast Council Chambers, 11 Sticht Street Queenstown on Tuesday 25 July 2023 at
5.00pm.

Recording of Meeting

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is
advised that the proceedings of meetings of Council will be recorded on digital media
to assist in the preparation of minutes, and to ensure that a true and accurate account of

debate and discussion of meetings is available.
Acknowledgement of Country

The West Coast Council acknowledges the Traditional Custodians of the land on which we

gather today and pay respect to the Elders past, present and emerging.
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203/23 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology | Approved Non- Attended
Leave Attendance

Mayor Shane Pitt X

Deputy Mayor Robert X

Butterfield

Cr Lindsay Newman X

Cr Scott Stringer X

Cr Kerry Graham X

Cr Liz Hamer X

Cr Annie McKay X

Cr Vikki Iwanicki X

Cr Dwayne Jordan X

Staff Attended

General Manager (attended virtually) X

Executive Officer (meeting minutes) X

Manager of Infrastructure & Operations X

Manager of Customer & Corporate Services X

Manager of Planning & Compliance X

Project Assistant (undertaking meeting minute training) X
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204/23 FINANCIAL INTEREST DECLARATIONS

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7):

The Chairperson is to request whether Councillors have a financial interest in any item on

the agenda.
Councillor Item Number | Subject
Mayor Pitt 217123 Event Sponsorship- Queenstown Anglers Club

205/23 CONFIRMATION OF MINUTES - ORDINARY MEETING

Local Government (Meeting Procedures) Regulations 2015 Regulation 31:

A member of the public may give written notice to the General Manager 7 days before an

ordinary meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available

for questions to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be
followed in respect of question time beyond the Regulation.

There were no public attendees in the gallery for the July 2023 meeting.

206/23 PUBLIC PARTICIPATION AND QUESTION TIME

Section 8(6) Local Government (meeting Procedures) Regulations 2015
A council by absolute majority at an ordinary council meeting, or a council committee by simple
majority at a council committee meeting, may decide to deal with a matter that is not on the

agenda if -
(a) the general manager has reported the reason it was not possible to include the matter on

the agenda; and

(b) the general manager has reported that the matter is urgent; and
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(c) in a case where the matter requires the advice of a qualified person, the general manager
has certified under section 65 of the Act that the advice has been obtained and taken into

account in providing general advice to the council.

Recommendation

That Council RESOLVE BY ABSOLUTE MAJORITY to consider the following matters for

discussion as Late Item/s to the meeting agenda.

Moved: Cr Stringer
Seconded: Cr lwanicki

Outcome: Carried

Item Matter Reason the matter is presented as a Late
Number Iltem
206B/23 Question on Notice Email received 14/07/2023, after the agenda
Leigh Styles — Minors was finalised.
accessing gym.

206A/23 ACCEPTANCE OF LATE AGERNDA ITEM

Section 8(6) Local Government (meeting Procedures) Regulations 2015

A council by absolute majority at an ordinary council meeting, or a council committee by simple
majority at a council committee meeting, may decide to deal with a matter that is not on the

agenda if -

(a) the general manager has reported the reason it was not possible to include the matter on
the agenda; and

(b) the general manager has reported that the matter is urgent; and

(c) in a case where the matter requires the advice of a qualified person, the general manager
has certified under section 65 of the Act that the advice has been obtained and taken into

account in providing general advice to the council.

Recommendation

That Council RESOLVE BY ABSOLUTE MAJORITY to consider the following matters for

discussion as Late Item/s to the meeting agenda.

Moved: Cr Stringer
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Seconded: Cr lwanicki

Outcome: Carried

Iltem Matter Reason the matter is presented as a Late
Number Item
206B/23 Question on Notice Email received 14/07/2023, after the

Leigh Styles - Minors | agenda was finalised.

accessing gym.

206B/23 LATE ITEM QUESTION ON NOTICE

From: Leigh Styles <>
Sent: Friday, July 14, 2023 9:14 PM

To: <ea@westcoast.tas.gov.au>

Cc: Councillors <Councillors@westcoast.tas.qgov.au>

Subject: [EXTERNAL] Minors accessing Queenstown Gym - ongoing concerns

Dear Sam (& Councillors)
I request that the following questions be added to the agenda for public question time at the

next Council meeting and raised/answered on my behalf.

At the January meeting, | asked about the issue of minors accessing the Queenstown (and
probably other) gyms without appropriate supervision and contrary to the membership terms
and conditions.

This is still a matter of concern.

My questions are:
1. What specific strategies and policies has Council implemented to address the
violation of gym membership terms, specifically minors accessing facilities

unsupervised and members sharing access cards?

2. How successful have these strategies been in resolving these membership

violations? What metrics are being used to track and measure their effectiveness?
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I noticed the new signage in the gyms advising members to contact the police and Council

about concerning or threatening behaviour. This is a great step. However,

3. What additional proactive measures is Council taking to monitor and enforce

membership terms and conditions on a day-to-day basis?

4. How effective have these proactive enforcement measures been so far? What
feedback have you received?

Kind regards,
Leigh Styles
QUEENSTOWN 7467

Response:

The General Manager advised that there is signage in the gyms, however Council is not
proactive in the space as we cannot monitor this fulltime, rather we take complaints and
then act on the complaints. Council will cancel memberships if found in breach of our terms
& conditions, if this is required. Council has had 2 memberships terminated this year, saying

it is difficult to take further steps in unmanned gyms.

207/23 PETITIONS & PRESENTATIONS

Local Government Act 1993
Section 58 (2) A general manager who has been presented with a petition or receives
a petition under the subsection (1)(b) is to table the petition at the next ordinary

meeting of council.

Recommendation

That Council note the below petition presented to the General Manager.

Within 42 days of the tabling of the petition, and at the August 2023 meeting, the Council

will be provided with a report to determine any action to be taken in respect to the petition.

Moved: Cr Jordan

Seconded: Cr Hamer

Outcome: Carried
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208/23 COUNCILLOR RAISED ISSUES AND INFORMATION

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30

Questions Without Notice and Motions Without Notice must be presented in writing at the

meeting.

Questions Without Notice will be taken on notice unless extenuating circumstances apply.

Questions Without Notice are to be kept as short as possible with no lengthy preamble.

There will be no debate or argument in relation to the matter at that time.

Questions on Notice

Nil.

Question without Notice

Mayor Pitt
Could we please receive an update on the Tullah toilets power supply?

Response:

The power supply to the toilets were from the old Hydro days. Applications had been
submitted for a new power supply. It had been identified that there was an issue with the
billing of the past supply, so another application had to be re-submitted to rectify. Tullah EV
chargers were also needing consideration with the power supply connection. This has also

presented some issues which are being worked through.

Cr McKay
Can we please be provided with an update on the Strahan Slipway toilets.

Manager of Infrastructure & Operations advised that the delays are due to prefab doors and
minor plumbing works in the showers.

Cr McKay asked if Council can push for a September opening?

Manager of Infrastructure & Operations said it should open by September.

Deputy Mayor Butterfield
Asked for an update on the Zeehan Swimming Pool, asking if it will be operational?

Manager of Infrastructure & Operations said that we are waiting on design options to be
presented to Council. Then these need to be considered with regard to the changeroom
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upgrades etc. He advised that we also need to liaise with the Education Department
regarding their swim programs.

Mayor Pitt asked if Council could do some media around the swimming pool progress.

Motions on notice

The motion is as follows,

| put the motion that the West Coast Council leaves the Cities Power Partnership.

| did originally support the motion to join this organisation, however | failed to do my due
diligence regarding investigating the pros and cons of being a part of this organisation.

When checking their website, we are not listed as a participant which | found odd, the fact
we as a state run predominately on renewable energy unlike many of our mainland
counterparts, leaves limited scope for reducing our carbon footprint. Potential areas would
be in fleet management IE; choosing vehicles with good fuel efficiency and low c02 output,

potentially some areas in waste management fogo for example.

Council prior to joining this organisation was already where appropriate switching to energy
efficient devices like led lighting and | think we should continue doing that as needed and it

shows a cost benefit to council.

Moved: Cr Stringer

Seconded: Newman

Outcome: Carried

Mayor Pitt asked if there will be any financial implications?

General Manager advised that Council has not been particularly active in achieving actions.
He advised that Council does pay a small administration fee. Leaving the Partnership will

be a small saving in staff time.

Motions without notice

Nil.
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209/23 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

That Council RESOLVE that the Mayor & Councillor Diaries and Communications as

presented, be noted.

Outcome: Carried

210/23 COUNCIL WORKSHOPS

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)

Noting Decision

That Council RESOLVE to note the following Workshops were conducted by Council since
the last Ordinary Council Meeting:

Outcome: Carried

Briefing / Workshop Dates | Subjects

Tuesday 25 July 2023 Emergency Management Briefing (SES)
Next Iconic Walk Update (PWS)
Policy Review — WCC.016 Media & Communications

Councillors Workshop Approved Non- Attended
Attendance Leave Attendance

Workshop 25/07/2023 | 25/07/2023 | 25/07/2023
Date

Mayor Shane Pitt X
Deputy Mayor X

Robert Butterfield

Cr Lindsay Newman X
Cr Scott Stringer X

Cr Kerry Graham X

Cr Liz Hamer X
Cr Annie McKay X
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Cr Vikki lwanicki X

Cr Dwayne Jordan X

211/23 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

That Council RESOLVE that the Status Report/ Action Item of Open Council Meeting

decisions be received.

Outcome: Carried

Mayor Pitt advised that he has spoken to Ms Callaghan in person but is yet to draft a formal

letter of response to her.

212/23 COMMITTEES OF COUNCIL

Local Government Act 1993 Section 23 & 24

Noting Decision

Council RESOLVE that the Council Committee Reports as presented, be noted.

Outcome: Carried

213/23 GENERAL MANAGER’S REPORTS

Recommendation

That the General Manager’s Reports as presented, be noted.

Moved: Cr McKay
Seconded: Cr Stringer

Outcome: Carried

Cr McKay — page 43 Income Statement, states $68,000 for Workers Compensation Wages

Re-Imbursement. Is this correct?

Managers of Corporate & Customer Services advised the figure was correct. The figure

related to long-term claims.
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214/23 OUTSTANDING ADVOCACY CORRESPONDENCE

Noting Decision

That Council RESOLVES that the outstanding advocacy correspondence as presented be

noted.

Outcome: Carried

215/23 CORRESPONDENCE

Noting Decision

That Council RESOLVES that the Correspondence, both incoming and outgoing, as
presented, be noted.

Outcome: Carried

Cr McKay thanked the Mayor for his advocacy on important issues for the West
Coast.

General Manager advised that there had been no response from the Minister
relating to issues at Mountain Heights School.

A response from the Premier had been received relating to worker retention. This
will be presented at the August meeting.

216/23 REPORT - EVENT SPONSERSHIP - NEIGHBOURHOOD HOUSES
TASMANIA INC. CONFERENCE

Recommendation

That Council:

Approve $2000 cash Event for Neighbourhood Houses Tasmania Inc.

Moved: Cr McKay

Seconded: Cr lwanicki

Outcome: Carried

Cr McKay said that the Neighbourhood Houses were invaluable to the West Coast

communities.

Deputy Mayor Butterfield agreed, saying they are a great support for the community.
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Mayor Pitt said the event is a state conference so people will be coming to the West Coast

for the event.

217/23 REPORT - EVENT SPONSERSHIP - QUEENSTOWN ANGLERS
CLUB

Recommendation
That Council:
Approve $650.00 cash Event Sponsorship for the Queenstown Anglers Club Inc.

Moved: Cr Newman

Seconded: Cr Jordan

Outcome: Carried

Mayor Pitt declared an interest in the item and left the meeting. Deputy Mayor Butterfield

took the chair

Cr McKay said this was a good community event, which aligns with Council's health and

well-being goals.

Mayor Pitt returned to the meeting and took the chair.

218/23 REPORT - EVENT SPONSERSHIP - TULLAH PROGRESS
ASSOCIATION

Recommendation

That Council:
Approve $2,000.00 cash Event Sponsorship for the Tullah Progress Association.

Moved: Cr Jordan

Seconded: Cr lwanicki

Outcome: Carried (Against Mayor Pitt)

Cr Stringer asked if this was a new event?

Mayor advised it was not, has been going for a few years now.

Cr Iwanicki said it was a good use of the West Coast branding.
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Mayor Pitt said that Council had approved one amount of $650 for a similar event but this
event was requesting support of $2,000. Mayor Pitt believes the requested amount is too
much.

Cr McKay said that the money does circulate back into the community via the Tullah

Progress Association.

219/23 REPORT — VACANT SHOPFRONTS

Recommendation

That Council:

A. Agree to commence community engagement on a rate increase and remission scheme
for business district areas in West Coast towns.

OR

B. Refer to Council Workshop.

Moved: Cr Jordan (option B)
Seconded: Cr Newman (option B)

Outcome: Carried

220/23 REPORT - SEO REPORTING ON WESTCOASTTAS WEBSITE

Recommendation

That Council:

Note this SEO report and the recommendations.

Moved: Cr Stringer
Seconded: Deputy Mayor Butterfield

Outcome: Carried

Cr McKay asked who would implement the recommendations?
General Manager advised that would be a combination of Council staff, Visitor Centre Staff,
Christine Gray and WxNW. Some actions will require a partnership with organisations such

as Tourism Tasmania.

Cr McKay asked if the plan was firmly in place?
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General Manager advised the team determines what should go on the website however, he

was yet to see the plan for the 2023-2024 financial year.

221/23 REPORT - POLICY REVIEW - PROCUREMENT & CODE OF
TENDERS & CONTRACTS

Recommendation

That Council:
Adopt the Revised WCC.008 Procurement and Code of Tenders and Contracts.

Moved: Cr Stringer
Seconded: Deputy Mayor Butterfield

Outcome: Carried

222/23 REPORT - POLICY - WEST COAST NATURESTRIP DRAFT
POLICY

Recommendation

That Council:
A. Approve Appendix 1 for public consultation.
And

B. Note the intention to significantly reduce nature strip maintenance.

Moved: Cr Jordan

Seconded: Cr Newman

Outcome: Carried
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223/23 MATTERS PROPOSED FOR CLOSED MEETING

Recommendation

That items 225/23 to 236/23 discussed by Council in Closed Session.

Moved: Cr McKay
Seconded: Deputy Mayor Butterfield

Outcome: Carried

Iltem Matter Local Government (Meeting procedures)
Number Regulations 2015 (Meeting Closure
Reference)
225/23 | Confirmation of Meeting 15(2)
Minutes
226/23 | Leave of Absence Request 15(2)(h)
227/23 | Councillor Raised Issues 15(2)(f)
228/23 | Council Decision Statues 15(2)(b)(f)(9)

Report/Action Items

229/23 | Committees of Council 15(2)(9)

230/23 | Cradle Coast Authority/ 15(2)(g9)
LGAT/TasWater

231/23 | General Managers Report 15(2)(a)(9)

232/23 | Correspondence 15(2)(i)

233/23 | Report — Lease Lyell Craft 15(2)(f)
Group

234/23 | Report — Lease — Zeehan 15(2)(f)

Rugby Oval —Zeehan Thrives

235/23 | Report — Strahan Waterfront 15(2)(c)(f)(g)

236/23 | Public Release Announcement | 15(2)
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224/23 CLOSED MEETING TIME BEING:

Local Government (Meeting Procedures) Regulations2015; Regulation 15

Recommendation

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to consider

the following matters:

The time being: 5:32pm

Moved: Cr Newman

Seconded: Cr Stringer

Outcome: Carried

Iltem Matter Local Government (Meeting
Number procedures) Regulations 2015
(Meeting Closure Reference)
225/23 Confirmation of Meeting Minutes 15(2)
226/23 Leave of Absence Request 15(2)(h)
227123 Councillor Raised Issues 15(2)(f)
228/23 Council Decision Statues 15(2)(b)(f)(9)
Report/Action Items
229/23 Committees of Council 15(2)(9)
230/23 Cradle Coast Authority/ 15(2)(9)
LGAT/TasWater
231/23 General Managers Report 15(2)(a)(9)
232/23 Correspondence 15(2)(i)
233/23 Report — Lease Lyell Craft Group | 15(2)(f)
234/23 Report — Lease — Zeehan Rugby | 15(2)(f)
Oval —Zeehan Thrives
235/23 Report — Strahan Waterfront 15(2)(c)()(g)
236/23 Public Release Announcement 15(2)
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