WEST COAST COUNCI@

MINUTES JUNE 2023 - WEST COAST COUNCIL MEETING OPEN
AGENDA

27/06/2023 | 05:00 PM - 06:13 PM - AEST
West Coast Council Chambers 11 Sticht Street Queenstown Tasmania 7467

Attendees (9)

Kerry Graham; Lindsay Newman; Scott Stringer; Shane Pitt; Robert Butterfield; Liz Hamer;
Vikki lwanicki; Annie McKay; Dwayne Jordan

OPEN MEETING AGENDA

Note: these Minutes are required to be read in conjunction with the June 2023 Open Meeting
Agenda.

GENERAL MANAGERS CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council with this Agenda:
The advice, information and recommendations are given by a person who has the qualifications or experience
necessary to give such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications or
experience, that person has obtained and taken into account in that person’s general advice the advice from an
appropriately qualified or experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect to Interests.

NOTES:
S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice, information or
recommendation given to the council, or a council committee is given by a person who has the qualifications or
experience necessary to give such advice, information or recommendation.
S65(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified
person without considering such advice unless —
(a) the General Manager certifies, in writing —

(i) that such advice was obtained; and
(ii) that the general manager took the advice into account in providing general advice to the council or council
committee; and
(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is provided

to the council or council committee with the General Manager's certificate.

David Midson
GENERAL MANAGER
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NOTICE OF MEETING - RECORDING OF MEETING -
ACKNOWLEDGEMENT OF COUNTRY

Notice of Meeting

Notice is hereby given that the Ordinary Meeting of the West Coast Council will be held at
the West Coast Council Chambers, 11 Sticht Street Queenstown on Tuesday 27 June 2023
at 5.00pm.

Recording of Meeting

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is
advised that the proceedings of meetings of Council will be recorded on digital media
to assist in the preparation of minutes, and to ensure that a true and accurate account of
debate and discussion of meetings is available.

Acknowledgement of Country
The West Coast Council acknowledges the Traditional Custodians of the land on which we
gather today and pay respect to the Elders past, present and emerging.

170/23 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology | Approved Non- Attended
Leave Attendance

Mayor Shane Pitt X

X

Deputy Mayor
Robert Butterfield

Cr Lindsay Newman

Cr Scott Stringer

Cr Kerry Graham

Cr Liz Hamer

Cr Annie McKay

Cr Vikki lwanicki

< | X | X | x| x|x]|x

Cr Dwayne Jordan
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Staff Attended

General Manager X

Executive Officer

Manager of Infrastructure & Operations

Manager of Customer & Corporate Services

X | X | X | X

Manager of Planning & Compliance

171/23 FINANCIAL INTEREST DECLARATIONS

There were no financial Interest declared by Councillors for the June 2023 meeting.

172/23 CONFIRMATION OF MINUTES - ORDINARY MEETING

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2):

Recommendation

That the minutes of the ordinary meeting of the West Coast Council, held at the West Coast
Council Chambers, 11 Sticht Street Queenstown, on Tuesday 23 May 2023, a copy of
which having previously been circulated to Councillors prior to the meeting, be confirmed as

a true and accurate record.

Moved: Cr lwanicki
Seconded: Cr McKay

Outcome: Carried

173/23 PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedures) Regulations 2015 Regulation 31:
A member of the public may give written notice to the General Manager 7 days before an ordinary
meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for

guestions to be asked by members of the public.
Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be followed in

respect of question time beyond the Regulation.
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Trevor Stringer 223 Zeehan Highway
Mr Stringer asked if a risk benefit analysis had been completed on the proposed new
boundaries for the West Coast municipality, which is an option put forward for the West

Coast as part of The Future of Local Government Review.

General Manager advised that the Local Government Board was looking at all proposals,
with one of the options being to merge areas. The Board is currently seeking comments and
feedback from the public, Councillors and Council staff. He advised that the review is not
just about boundary changes but also the potential for shared services and improvements
to regional outcomes in areas such as health etc. This whole process will form part of the
risk and cost analysis. The Board will provide a report in September, saying they may
recommend a different proposal from the 3 that have been put forward for consideration.
The General Manager indicated that it was highly unlikely that the West Coast municipality

would stay the same as we currently are.

Mayor said that Wynyard Council are considering a merger with Circular Head

Council which would mean Waratah would move into the West Coast.

Scott Newett Strahan
Would Council be prepared to provide access to the Union Steamship Building to community

members & engineering reports?

The General Manager advised that the request would depend on specifics and the amount
of community members as safety would need to be managed, he added then whenever
there has been a party interested in potentially taking over a Council building, Council has
facilitated access to the building.

He said that the building reports are public.

With regard to the Union Steamship Building, would Council provide in kind support to the
group (if it kicks off) with regard to maintenance (as with the Galley Museum) as needed?

General Manager advise that Council has an in-kind assistance policy and requested

assistance would be processed under that policy.
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174/23 COUNCILLOR RAISED ISSUES AND INFORMATION

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30

Questions Without Notice and Motions Without Notice must be presented in writing at the meeting.

Questions Without Notice will be taken on notice unless extenuating circumstances apply.

Questions Without Notice are to be kept as short as possible with no lengthy preamble.

There will be no debate or argument in relation to the matter at that time.

Questions on Notice

Nil.

Question without Notice

Nil.

Motions on notice

Nil.

Motions without notice

Nil.

175/23 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

That Council RESOLVE that the Mayor & Councillor Diaries and Communications as

presented, be noted.

Outcome: Carried

Mayor Pitt advised that the Grit Event held at the Paragon Theatre was a good event and

highlights our talented artists who have national accreditation.
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176/23 COUNCIL WORKSHOPS

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)

Noting Decision

That Council RESOLVE to note the following Workshops were conducted by Council since

the last Ordinary Council Meeting:

Outcome: Carried

Briefing / Workshop Dates | Subjects

Sunday 4 June 2023

Additional Budget Workshop

Briefing / Workshop Dates | Subjects

Tuesday 27 June 2023

Scott Newett Union Steamship Building Presentation
Rates

Cradle Coast Regional Land Use Strategy
Queenstown Park Run Presentation

Women’s Health Tasmania

Councillors Workshop Approved Leave Non-Attendance Attended
Attendance

Workshop Date 04/06/2023 | 27/06/2023 | 04/06/2023 | 27/06/2023 | 04/06/2023 | 27/06/2023
Mayor Shane Pitt X X
Deputy Mayor X X
Robert Butterfield

Cr Lindsay Newman X X
Cr Scott Stringer X X
Cr Kerry Graham X X
Cr Liz Hamer X X
Cr Annie McKay X X
Cr Vikki lwanicki X X
Cr Dwayne Jordan X X
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177/23 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

Recommendation

That Council RESOLVE that the Status Report/ Action Item of Open Council Meeting

decisions be received.

Outcome: Carried

The Mayor advised that he had spoken to Ms Callagher directly but would also follow up

with a letter to her.

178/23 COMMITTEES OF COUNCIL

Local Government Act 1993 Section 23 & 24

Noting Decision

Council RESOLVE that the Council Committee Reports as presented, be noted.

Outcome: Carried

It was noted that all West Coast fire brigades are struggling for volunteers.
General Manger advise that Council is hosting a Volunteer Forum to assist in volunteer

recruitment and messaging.

Mayor advised that the event could be used to thank existing volunteers also.

Cr Graham said the applicant numbers advised in the Education & Training Committee

report were good.

Mayor advised that there was a lot doing early childhood or childcare training.

General Manager said that Council is currently working with the State Government to use

the existing funding, saying the grant funds finish in October.
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179/23 GENERAL MANAGER’S REPORTS

Recommendation

That the General Manager’'s Reports as presented, be noted.

Moved: Cr Newman
Seconded: Deputy Mayor Butterfield

Outcome: Carried

Cr lwanicki said it is disappointing to see no tenders received for the Rosebery and Strahan
Playgrounds.
General Manager advise that they have been modified slightly and are back out to tender

again now.

Cr lwanicki asked what are the chances of the gym developments being delivered in a timely

manner?
General Manger advised that it will be difficult. There are a shortage of contractors, builders
and qualified people. He said that building delays were not just affecting the West Coast but

all Councils.

Cr lwanicki said this was frustrating and asked if Council could explain this to the community

as Councillors are asked frequently about these projects.

General Manager advised that this could be added to the Mayor on Air agenda.

Mayor said the Visitor Information forum was good, with the CEO of NxNW using the West
Coast Brand for her presentation.

Cr McKay noticed that Strahan and Queenstown are recipients of the best small towns

award.

Cr McKay asked the general Manager for some additional information on understanding the

Rates table supplied in his report.

General Manager advise that the rates owning was very small compared to previous years

and the table shows how this has been managed to get our current result.

Cr McKay noted the delayed outcome of the Heavy Plant delivery in the Capex report.
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General Manager advised that this was due to the timing of the tender and the tenderer no
longer having the equipment. This has gone back out to tender, and we are currently looking

at another machine.

Cr McKay noted the vandalism report and the senseless stealing of Council signage and

bins.

Cr McKay asked out the Economic & development Report and progress on a West Coast

Chamber of Commerce.

General Manager said there had been no interest or response post the business workshop
event, therefore there will be no recommendation presented to Council, saying this needs
to be driven by the business community. Council will pursue other options that will continue

to support small businesses in our community.

180/23 OUTSTANDING ADVOCACY CORRESPONDENCE

Noting Decision

That Council RESOLVES that the outstanding advocacy correspondence as presented be

noted.

Outcome: Carried

The Mayor noted that letters had been received from both Bluestone Mines and Avebury
Mine with relation to the litter letter. They will be presented in the next Council meeting

agenda.

181/23 CORRESPONDENCE

Noting Decision

That Council RESOLVES that the Correspondence, both incoming and outgoing, as

presented, be noted.

Outcome: Carried

Cr McKay asked if Council could purse funding for aged care as mentioned in the letter.

General Manager advised that Tasmanian Health Services were eligible to apply but

Council was not.
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Mayor advised that Council is advocating strongly in this area to Ministers and our elected

members.

182/23 REPORT — ANNUAL DELEGATION REVIEW

Recommendation

That Council:

Note the completion of the annual review of West Coast Council Delegations which have
been authorised by the General Manager under section 22 of the Local Government Act
1993.

Moved: Cr Graham
Seconded: Cr Butterfield

Outcome: Carried

183/23 REPORT - POLICY REVIEW - DELEGATIONS

Recommendation

That Council:
A. Approve and adopt policy WCC.018 Policy Delegations v4
or

B. Refer to Council Workshop for further review.

Moved: Cr Graham (option A)

Seconded: Cr Newman (option A)

Outcome: Carried
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184/23 REPORT - POLICY REVIEW - MEDIA & COMMUNICATIONS

Recommendation

That Council:
A. Approve and adopt the reviewed WCC.016 Media and Communications Policy
Or

B. Refer to a Council Workshop for further review.

Moved: Mayor Pitt (option B)
Seconded: Cr McKay (option B)

Outcome: Carried

185/23 REPORT - SAFEGUARDING VOLUNTEERING IN TASMANIA
PROJECT

Recommendation

That Council;

Note this report regarding the ‘Safeguarding Volunteering in Tasmania’ project in

collaboration with Volunteering Tasmania.

Moved: Cr Graham
Seconded: Cr Newman

Outcome: Carried
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186/23 REPORT - FINANCIAL & IN-KIND APPLICATION - QUEENSTOWN
PARKRUN

Recommendation

That Council either:

A. Approve $2,000.00 cash Innovation Fund Sponsorship for the Queenstown parkrun
Tasmania in FY 22-23

OR

B. Re-asses this application at the start of 23-24 FY when funds become available.

Moved: Cr lwanicki (option A)
Seconded: Cr Jordan (option A)

Outcome: Carried

Cr lwanicki said she the sooner they have the finds the better for them to action, saying
the event aligns with Councils health and active lifestyles promotion.

Cr McKay questioned if Council should be providing the funds when other runs have had

to obtain their own funds.

Cr Graham said there are other runs proposed for other West Coast towns but noted that

Zeehan’s run will be self-funded.

187/23 REPORT - CRADLE COAST REGIONAL LAND USE STRATEGY

Recommendation

That Council:
Provide feedback to the Draft Cradle Coast Regional Land Use Strategy (CCRLUS).

Moved: Cr Graham

Seconded: Cr McKay

Outcome: Carried

Cr Graham said that 6 days to review a document of this size and to provide feedback was
not sufficient.
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188/23 REPORT - RATES RESOLUTION 2023-2024

Recommendation

That Council:
Approve and adopt the Rates Resolution (Appendix 1 &2) for financial year ending 30 June
2024.

Moved: Cr McKay

Seconded: Cr lwanicki

Outcome: Carried (with amendments #1 and #2)

Amendment #1

Remove the word Vacant from appendix 2.

Moved: Cr Graham
Seconded: Cr McKay

Outcome: Carried

Amendment # 2

Appendix 1, replace 1.2B and 1.2C with a cents in the dollar that represents a 15% increase

compared to the previous financial year.

Moved: Cr McKay

Seconded: Cr lwanicki

Outcome: Carried

General Manager advised that rates in general will increase by 10% with the cap being at
11.5%, which is a little above 10% to allow the revaluations to progressively flow through.
He also added that the vacant land rate is higher as Council has indicated that a higher rate

will discourage the holding on of land, with the aim of encouraging land development.

Cr McKay indicated that Councillors thought the mining rate was to high at 25%.
Councillors agreed that mining, aquaculture, and institutional housing should increase by
15%.
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189/23 REPORT - FEES & CHARGES 2023-2024

Recommendation

That Council:
Approve and adopt the Fees & Charges 2023/2024 for financial year ending 30 June 2024.

Moved: Cr Jordan

Seconded: Cr Hamer

Outcome: Carried

Cr Graham asked if Strahan airport displays were still current?

General Manager advised that RoamWild still use them. He advised that there were some
aircraft type fees that would be determined by the General Manager as CASA is not able to
provide us with all the relevant billing information. He said the Dangerous Dog fees have
increased due to increasing costs. He said that planning was doing well regarding cost

recovery due to an increase in large projects.

Cr Iwanicki said it was good to see that the Macquarie Heads Campground nightly fee had

not increased.

190/23 REPORT - ANNUAL PLAN 2023-2024

Recommendation

That Council adopt the West Coast Council Annual Plan 2023/2024 as

presented.

Moved: Cr Jordan

Seconded: Cr lwanicki

Outcome: Carried
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191/23 MATTERS PROPOSED FOR CLOSED MEETING

Item Matter Local Government
Number (Meeting procedures)
Regulations 2015
(Meeting Closure

Reference)

Recommendation

That items 193/23 to 200/23 discussed by Council in Closed Session.

Moved: Cr Jordan

Seconded: Cr Newman

Outcome: Carried

193/23 Confirmation of Meeting Minutes 15(2)

194/23 Leave of Absence Request 15(2)(h)

195/23 Council Decision Statues Report/Action Items | 15(2)(b)(f)(g)

196/23 Committees of Council 15(2)(9)

197/23 Cradle Coast Authority/ LGAT/TasWater 15(2)(9)

198/23 General Managers Report 15(2)(a)(9)

199/23 Correspondence 15(2)(i)

199A&B/23 | Late Item Report General Managers 15(2)(a)
Recruitment

200/23 Public Release Announcement 15(2)

192/23 CLOSED MEETING TIME BEING:

Recommendation

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to consider

the following matters: The time being: 6.13pm

Moved: Cr McKay

Seconded: Cr Hamer

Outcome: Carried
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