WEST COAST COUNCI@

Minutes for April 2023 - WEST COAST COUNCIL MEETING AGENDA
OPEN SESSION

26/04/2023 | 05:00 PM - 05:35 PM - AEST
West Coast Council Chambers 11 Sticht Street Queenstown Tas 7467

Attendees (7)

Dwayne Jordan; Lindsay Newman; Shane Pitt; Robert Butterfield; Liz Hamer; Vikki Iwanicki;
Annie McKay

These minutes are to be read in conjunction with the April 2023 Meeting Agenda.

OPEN MEETING AGENDA
GENERAL MANAGERS CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council with this Agenda:
The advice, information and recommendations are given by a person who has the qualifications or experience
necessary to give such advice, information or recommendation; and Where any advice is given directly to Council
by a person who does not have the required qualifications or experience, that person has obtained and taken into
account in that person’s general advice the advice from an appropriately qualified or experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect to Interests.

NOTES:

S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice, information or
recommendation given to the council, or a council committee is given by a person who has the qualifications or
experience necessary to give such advice, information or recommendation.

S65(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified
person without considering such advice unless —

(a) the General Manager certifies, in writing —

(i) that such advice was obtained; and

(i) that the general manager took the advice into account in providing general advice to the council or council
committee; and

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is provided
to the council or council committee with the General Manager's certificate.

David Midson
GENERAL MANAGER
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NOTICE OF MEETING - RECORDING OF MEETING -

NOTICE OF MEETING
Notice is hereby given that the Ordinary Meeting of the West Coast Council will be held at the
West Coast Council Chambers, 11 Sticht Street Queenstown on Wednesday 26 April 2023 at

5.00pm.

RECORDING OF MEETING

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is
advised that the proceedings of meetings of Council will be recorded on digital media to assist
in the preparation of minutes, and to ensure that a true and accurate account of debate and

discussion of meetings is available.

ACKNOWLEDGEMENT OF COUNTRY
ACKNOWLEDGEMENT OF COUNTRY

The West Coast Council acknowledges the Traditional Custodians of the land on which we
gather today and pay respect to the Elders past, present and emerging.

95/23 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology | Approved Non- Attended
Leave Attendance

Mayor Shane Pitt X

Deputy Mayor

Robert Butterfield X

Cr Lindsay Newman X

Cr Scott Stringer X

Cr Kerry Graham X

Cr Liz Hamer X

Cr Annie McKay X

Cr Vikki lwanicki X

Cr Dwayne Jordan X
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Staff

Attended

General Manager

X

Executive Officer

EA on leave, Jaben Golledge covering

Manager of Infrastructure & Operations

Manager of Customer & Corporate Services

Manager of Planning & Compliance

96/23 FINANCIAL INTEREST DECLARATIONS

FINANCIAL INTEREST
Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7):

The Chairperson is to request whether Councillors have a financial interest in any item on the

agenda.

Councillor

[tem Number

Subiject

97/23 CONFIRMATION OF MINUTES - ORDINARY MEETING

CONFIRMATION OF MINUTES

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2):

Recommendatio

n

That the minutes of the ordinary meeting of the West Coast Council, held at the West Coast
Council Chambers, 11 Sticht Street Queenstown, on Tuesday 28 March 2023, a copy of
which having previously been circulated to Councillors prior to the meeting, be confirmed
as a true and accurate record.

Moved: Cr McKay

Seconded: Cr Hamer

Outcome: Carrie

d
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98/23 PUBLIC PARTICIPATION AND QUESTION TIME

PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedures) Regulations 2015 Regulation 31:

A member of the public may give written notice to the General Manager 7 days before an
ordinary meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available
for questions to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be
followed in respect of question time beyond the Regulation.

Nil

99/23 COUNCILLOR RAISED ISSUES AND INFORMATION

COUNCILLOR RAISED ISSUES AND INFORMATION
Local Government (Meeting Procedures) Regulations 2015 - 29 & 30

Questions Without Notice and Motions Without Notice must be presented in writing at the
meeting.

Questions Without Notice will be taken on notice unless extenuating circumstances apply.
Questions Without Notice are to be kept as short as possible with no lengthy preamble.
There will be no debate or argument in relation to the matter at that time.

Questions on Notice

Nil

Question without Notice

Cr McKay: “In respect to those who've served to defend Australia following ANZAC Day,
may | request we remove our hats in Chambers for this meeting please?”

Question was accepted.

Motions without notice

Nil

Motions on notice

Nil
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100/23 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

That Council RESOLVE that the Mayor & Councillor Diaries and Communications as
presented, be noted.

Outcome; Carried

101/23 COUNCIL WORKSHOPS

Noting Decision

That Council RESOLVE to note the following Workshops were conducted by Council since
the last Ordinary Council Meeting:

Outcome: Carried

Discussion: Cr Pitt — noting removal of Mayor Blomeley’s LGAT president candidate
presentation

102/23 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

That Council RESOLVE that the Status Report/ Action Item of Open Council Meeting
decisions be received.

Outcome: Carried

Discussion: Cr Pitt will arrange a meeting/ discussion with Ms Callagher.

103/23 COMMITTEES OF COUNCIL

Noting Decision

Council RESOLVE that the Council Committee Reports as presented, be noted.

Outcome: Carried

104/23 GENERAL MANAGER’S REPORTS

Recommendation

That the General Manager’s Reports as presented, be noted.

Moved: Cr Iwanicki

Seconded: Cr Butterfield

Outcome: Carried
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105/23 OUTSTANDING ADVOCACY CORRESPONDENCE

Noting Decision

That Council RESOLVES that the outstanding advocacy correspondence as presented be
noted.

Outcome; Carried

106/23 CORRESPONDENCE

Noting Decision

That Council RESOLVES that the Correspondence, both incoming and outgoing, as
presented, be noted.

Outcome:

R— Correspondence presented to Council for a determination/ Response.

N — Correspondence presented to Council for Noting.
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Correspondence In Subject Action

Required
R Stef Callaghan Our Unique West Coast Mayor to
contact
N Minster Ferguson Transfer of Roads
N Minister Ferguson Pedestrian Crossing Rosebery
N Minister Jaensch Strahan Waterfront Lease
N Department of State Growth All Access Weather Bus Stop
Upgrades Grant
N Rebecca White MP Key community issues
N Tasmanian Planning | Tasmanian Planning Polices
Commission
N Minister Ferguson Tasmanian Planning Polices —
Report on Consultation
N Mayor Gray LGAT President Election
N Brendan Muskett Thank you
N Brendan Muskett (email # 2) Thank you
N Premier Rockliff Insurance Costs for
Businesses
N Premier Rockiliff Following Community Cabinet
West Coast
N Premier Rockiliff Accommodation for health staff

on West Coast

107/23 REPORT - POLICY REVIEW - RATES & REMISSION POLICY

Recommendation

That Council:

Approve and adopt WCC.011 Rates & Remissions Policy and adjust the Rates Resolution
where applicable.

Moved: Cr Jordan

Seconded: Cr Butterfield

Outcome: Carried
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108/23 REPORT — LIFT LOCAL GRANT

Recommendation

That Council:

Note this report and the Lift Local Grant plan submitted for funding by the Department of
Health.

Moved: Cr Newman

Seconded: Cr McKay

Outcome; Carried

Discussion: Cr McKay — “it’'s a great plan”. Cr Pitt — “It's a worthwhile grant, the submission
that’s been put forward is quite well done and well done to the staff’.

109/23 REPORT - STRONG LIVEABLE WEST COAST PROJECT

Recommendation

That Council:

Note this report and the current progress of the Strong, Liveable West Coast Project.

Moved: Cr Iwanicki

Seconded: Cr Butterfield

Outcome: Carried

Discussion: Cr Pitt “a good project, we’'ll have some good outcomes on the West Coast,
well done to all those involved”

110/23 REPORT - ACCESS TO HEALTH SERVICES (A2Hs)

Recommendation

That Council:

Note this report and the intentions of the Access to Health Services project.

Moved: Cr Iwanicki

Seconded: Cr McKay

Outcome: Carried

Discussion:
Cr Pitt: “Another great project”.

Cr lwanicki: “I really hope that its part of the arsenal that we have on putting pressure on
changing the scope of health provision out here”
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111/23 REPORT - DIGITISATION ROADMAP PROJECT

Recommendation

That Council:

Approve the recommendations as outlined in the presentation of the West Coast Council
Digitisation Roadmap - Gap Analysis & Options Report to proceed and budget allocations
applied.

Moved: Cr lwanicki
Seconded: Cr McKay

Outcome: Carried (Option 1)

Discussion:

GM indicated there are a couple of options on how to proceed with Digital Transformation
(DT) — Option 1 would be to start with employee facing systems - that is the recommendation
from the consultant Consulo. This is the lowest risk and highest reward option. Leading with
customer facing systems provides only slightly higher risk and both are options for Council
to consider. There will be some overlap between each option. The proposal is a 5-year plan,
and both staff and customer facing DT actions are included in the strategy. GM continued,
stating that Council needs to determine which option should be actioned first and that
Council’s other main consideration would be the significant increase in information
technology CAPEX funding required. The issue has been a Council priority for some time.

GM- “The consultants review made it very clear that if we want better outcomes we need to
invest in our systems or we will need to hire significantly more people to do the work”.

Cr Iwanicki said she appreciated the way the information was presented in the consultant’s
report and that it made a lot of sense. It provided many good examples of streamlining and
efficiency. Cr lwanicki felt the report justified the significant expenditure required and this
would be better than continuing with the same ‘band-aid solutions’ of the past.

Cr McKay agreed that while we are not in a position to spend huge amounts of money, this
spend will save Council and ratepayers money in the long term, make Council more
accountable and help Council staff work smarter. Updated operating systems would also
help attract and retain staff to work with Council.

Cr Pitt agreed this would future proof the organisation and save money in the longer term.

GM relayed that the report identified previous underspend on IT over the last 10 years, and
so the suggested expenditure would bring Council in-line with other councils’ expenditure on
IT and without this spend there would not be improvement in key areas.

Cr McKay highlighted that the consultant suggested Council’s current IT is equivalent to
2009 standards.

Other Councillors concurred that while they felt hesitant about the cost, the proposed DT
would pay for itself in the longer term and it is a great idea.

Cr Pitt asked if it would be necessary to take out a loan, GM suggested that would not be
required and that major spend is not required till year 4 and 5 of the project, where additional
staff are required for process mapping and training. New software is the minor part of
expenditure - training and processes are the major expense to ensure our processes are
streamlined, efficient and effective. It may mean a couple of percentage point rate rises over
the entire 5-year period.
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Crs unanimously agreed that Option 1 was the preferred approach.

112/23 REPORT - INTERSECTION UPGRADE - GELLIBRAND & MAIN
STREET ZEEHAN

Recommendation

That Council:

Note the report and concept design for construction of Intersection Upgrades - Gellibrand
and Main Street, Zeehan

Moved: Cr Newman

Seconded: Cr Jordan

Outcome: Carried

Discussion:
Cr Newman highlighted that he has had feedback that the intersection could pose a risk.
GM identified that additional traffic caused by the mine has added to the deterioration.

Cr Pitt agreed the works will assist with the new mine camp.

113/23 REPORT - HEEMSKIRK MTB PROJECT

Recommendation

That Council:

That Council note the report.

Moved: Cr Jordan

Seconded: Cr Butterfield

Outcome: Carried

Discussion:

Cr Pitt noted receiving a lot of great feedback regarding the project from visiting MTB
riders and commended the staff and all involved.

GM noted that this report closes out Council’s work with all MTB projects. It has been a
long series of projects with an overspend of only 6% for the entire project.

Cr Pitt highlighted the excellent work of the contractors and the team.
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114/23 REPORT - TRIAL HARBOUR ROAD RESEAL PROJECT

Recommendation

That Council:

Note the Trial Harbour Road, Reseal Project report as presented.

Moved: Cr Jordan

Seconded: Cr Hamer

Outcome: Carried

Discussion:

Cr Pitt commended the team for its efforts in managing the project and noted that overspend
was minimal considering level of deterioration.

Manager of Infrastructure & Operations identified that due to the improved quality of the
road, speeding is now an issue so speed limit measures will need to be implemented.

115/23 REPORT - WEST STRAHAN ENGINEERING DESIGN

Recommendation

That Council:

Note the report and provide comment.

Moved: Cr Hamer

Seconded: Cr Butterfield

Outcome: Carried

Discussion:

Manager of Infrastructure & Operations stated there are a couple of different options for
the weir/ wall and that it was a recommendation from the flood mitigation study for West
Strahan. It is early stages and it is likely that not as big a weir will be required.

GM - This design work has been ongoing over a number of years. Council is working
with PDA to get it completed. PDA have solutions but are awaiting final technical
information from third party contractors who have been difficult to engage in order to
finalise the design i.e. flood modelling etc... The next stage will be for Council to consider
final recommended designs, then costing and developing a project plan. The nature of
this project is that it will likely fall outside of the normal CAPEX cycle and would require
other funding options such as a loan or other grants. The GM advised that “it will be a
very expensive project to complete”. It would also require comprehensive public
consultation about its appearance.

Cr Iwanicki asked regarding the financial estimates, GM advised they will be sent via
Diligent to Councillors. The GM advised it is in early stages of estimation however may
be around several million dollars.

Cr Pitt confirmed it was originally around $10M.
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116/23 REPORT - STORMWATER PROJECTS

Recommendation

That Council:

Note the report of the current stormwater projects due for completion within the current
capital works program.

Moved: Cr McKay

Seconded: Cr Jordan

Outcome; Carried

117/23 REPORT - LAKE BURBURY TOILETS

Recommendation

That Council:

Note the report as presented for the Lake Burbury Toilets project completion.

Moved: Cr Newman

Seconded: Cr Jordan

Outcome: Carried

Discussion:

Cr Pitt acknowledged the amazing transformation of the facilities and acknowledged the
great work by the staff and the contractors.

Cr Jordan also commended the contractors and recommended sending a letter of
appreciation to the company responsible for the work.

Cr Pitt agreed and said he will send the letter of appreciation.

Cr McKay enquired as to the installation of disability fixtures - Manager of Infrastructure &
Operations reported that there has been an act of vandalism on the toilet that will be repaired
soon but all the handrails are up.

Cr lwanicki asked regarding baby change tables which are not currently available. Manager
of Infrastructure & Operations reported that these have been removed due to vandalism.

GM suggested that quite soon a public toilet asset management plan will need to be
completed and that will be when public toilet infrastructure can be considered in more detalil
and what vandalism measures can be taken.

Cr Pitt suggested that if vandalism decreases, we can revisit reinstating previous amenities
such as baby change tables. He also acknowledged that the funding was secured through
a fishing grant.

GM suggest the underspend from the grant can be transferred to the Tullah project and that
we can write to the minister to thank them for the funding.

Cr Pitt confirmed he will write a letter of appreciation to the minister along with the acquittal.
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118/23 MATTERS PROPOSED FOR CLOSED MEETING

Recommendation

That items 120/23 to 130/23 discussed by Council in Closed Session.

Moved: Cr Hamer

Seconded: Cr Newman

Outcome; Carried

Item Matter Local Government (Meeting
Number procedures) Regulations 2015
(Meeting Closure Reference)
120/23 | Confirmation of Meeting Minutes 15(2)
121/23 | Leave of Absence Request 15(2)(h)
122/23 | Council Decision Statues Report/Action | 15(2)(b)(f)(q)
123/23 | Committees of Council 15(2)(9)
124/23 | Cradle Coast Authority/ LGAT/TasWater 15(2)(9)
125/23 | General Managers Report 15(2)(a)(9)
126/23 | Correspondence 15(2)(i)
127/23 | Report — Road Rehabilitation Driffield | 15(2)(c)(d)
Street Queenstown
128/23 | Report — Harold Street Strahan — One Way | 15(2)(d)
Conversion
129/23 | Report — Zeehan Entrance Footpath & | 15(2)(c)(d)
Usable Space
130/23 | Public Release Announcement 15(2)

119/23 CLOSED MEETING TIME BEING:

Recommendation

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to consider

the following matters: The time being: 5:35pm

Moved: Cr McKay
Seconded: Cr Butterfield

Outcome: Carried
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Item Matter Local Government (Meeting
Number procedures) Regulations 2015
(Meeting Closure Reference)
120/23 | Confirmation of Meeting Minutes 15(2)
121/23 | Leave of Absence Request 15(2)(h)
122/23 | Council Decision Statues Report/Action | 15(2)(b)(f)(g)
123/23 | Committees of Council 15(2)(9)
124/23 | Cradle Coast Authority/ LGAT/TasWater 15(2)(9)
125/23 | General Managers Report 15(2)(a)(9)
126/23 | Correspondence 15(2)(i)
127/23 | Report — Road Rehabilitation Driffield | 15(2)(c)(d)
Street Queenstown
128/23 | Report — Harold Street Strahan — One Way | 15(2)(d)
Conversion
129/23 | Report — Zeehan Entrance Footpath & | 15(2)(c)(d)
Usable Space
130/23 | Public Release Announcement 15(2)

Minutes for April 2023 - WEST COAST COUNCIL MEE... | 14




