WEST COAST COU NCI@

Minutes for MARCH 2023 - WEST COAST COUNCIL MEETING AGENDA OPEN SESSION

28/03/2023 | 05:00 PM - AEST
Werst Coast Council Chambers 11 Sticht Street Queenstown

Attendees (9)

Kerry Graham; Lindsay Newman; Scott Stringer; Shane Pitt; Robert Butterfield; Liz Hamer; Vikki
Iwanicki; Annie McKay; Dwayne Jordan

OPEN MEETING AGENDA

These minutes are required to be read in conjunction with the relevant meeting agenda.

GENERAL MANAGER’S CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council with
this Agenda:

The advice, information and recommendations are given by a person who has the qualifications or
experience necessary to give such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications
or experience, that person has obtained and taken into account in that person’s general advice the
advice from an appropriately qualified or experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect
to Interests.

NOTES:

S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice,
information or recommendation given to the council, or a council committee is given by a person who
has the qualifications or experience necessary to give such advice, information or recommendation.

S65(2) states a council or council committee is not to decide on any matter which requires the advice
of a qualified person without considering such advice unless —

(a) the General Manager certifies, in writing —
(i) that such advice was obtained; and

(i) that the general manager took the advice into account in providing general advice to the
council or council committee; and

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that
advice is provided to the council or council committee with the General Manager's certificate.

David Midson
GENERAL MANAGER
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NOTICE OF MEETING

Notice is hereby given that the Ordinary Meeting of the West Coast Council will be held at the West
Coast Council Chambers, 11 Sticht Street Queenstown on Tuesday 28 March 2023 at 5.00pm.
RECORDING OF MEETING

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is advised
that the proceedings of meetings of Council will be recorded on digital media to assist in the
preparation of minutes, and to ensure that a true and accurate account of debate and discussion of
meetings is available.

ACKNOWLEDGEMENT OF COUNTRY

The West Coast Council acknowledges the Traditional Custodians of the land on which we gather
today and pay respect to the Elders past, present and emerging.

60/23 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology Approved Leave | Non- Attended
Attendance

Mayor Shane Pitt X

Deputy Mayor

Robert Butterfield X

Cr Lindsay Newman X

Cr Scott Stringer X

Cr Kerry Graham X

Cr Liz Hamer X

Cr Annie McKay X

Cr Vikki lwanicki X

Cr Dwayne Jordan X

Staff Attended
General Manager X
Executive Officer X
Manager of Infrastructure & Operations X
Manager of Customer & Corporate Services X
Manager of Planning & Compliance X
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61/23 FINANCIAL INTEREST DECLARATIONS

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7):

The Chairperson is to request whether Councillors have a financial interest in any item on the

agenda.

Councillor

Item Number

Subject

Nil.

62/23 CONFIRMATION OF MINUTES - ORDINARY MEETING

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2):

Recommendation

record.

That the minutes of the ordinary meeting of the West Coast Council, held at the West Coast Council
Chambers, 11 Sticht Street Queenstown, on Tuesday 28 February 2023, a copy of which having
previously been circulated to Councillors prior to the meeting, be confirmed as a true and accurate

Moved: Cr Iwanicki

Seconded: Cr Butterfield

Outcome: Carried

63/23 PUBLIC PARTICIPATION AND QUESTION TIME

PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedures) Regulations 2015 Regulation 31:

A member of the public may give written notice to the General Manager 7 days before an ordinary
meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for
guestions to be asked by members of the public.

Questions and answers to questions may not be debated.
The Regulations also provide that the Council is to determine any other procedures to be followed in

respect of question time beyond the Regulation.

Nil.
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64/23 COUNCILLOR RAISED ISSUES AND INFORMATION

COUNCILLOR RAISED ISSUES AND INFORMATION

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30

e Questions Without Notice and Motions Without Notice must be presented in writing at the
meeting.

e Questions Without Notice will be taken on notice unless extenuating circumstances apply.
e Questions Without Notice are to be kept as short as possible with no lengthy preambile.
e There will be no debate or argument in relation to the matter at that time.

Questions on Notice
Nil.

Question without Notice

Mayor Pitt requested an update on the progress of the Strahan toilet development works.

Manager of Infrastructure & Operations reported that according to contractors it will be three days
for plumbing and waterproofing to be completed, with completion of works expected in 7 days.

Motions without notice
Nil.

Motions on notice
Nil.

65/23 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

That Council RESOLVE that the Mayor & Councillor Diaries and Communications as presented, be
noted.

Outcome: Carried
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66/23 COUNCIL WORKSHOPS

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)

Noting Decision

That Council RESOLVE to note the following Workshops were conducted by Council since the last
Ordinary Council Meeting:

Outcome: Carried

Discussion: General Manager asked that the non-attending presentations; Save the Devils Future
Pathway and Union Steamship EOI Presentation (2) be deleted from the list.

67/23 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

That Council RESOLVE that the Status Report/ Action Item of Open Council Meeting decisions be
received.

Outcome: Carried

Discussion: Mayor will be arranging a meeting with Ms Callagher on the 14 April 2023, dependent
on Council’s special workshop proceeding.

68/23 COMMITTEES OF COUNCIL

Noting Decision

Council RESOLVE that the Council Committee Reports as presented, be noted.

Outcome: Carried

69/23 GENERAL MANAGER’S REPORTS

Recommendation

That the General Manager’s Reports as presented be noted

Moved: Cr McKay

Seconded: Cr Stringer

Outcome: Carried
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70/23 OUTSTANDING ADVOCACY CORRESPONDENCE

Noting Decision

That Council RESOLVES that the outstanding advocacy correspondence as presented be noted.

Outcome: Carried

Discussion: Cr Graham noted the poor response frequency to Council’s outgoing correspondence
and asked, “are we overwhelming them?”.

General Manager suggested that there have been some letters received after the correspondence
list was completed and that some may still come later however, we do receive more timely
correspondence that some other Council areas.

Mayor suggested that there are a few replies from ministers that will be included in the next
meeting.

71/23 CORRESPONDENCE

Noting Decision

That Council RESOLVE to note the correspondence, both incoming and outgoing, as presented be
noted.

Outcome: Carried

R- Correspondence presented to Council for a Determination/Response

N- Correspondence presented to Council for Noting

Correspondence In Subject Action required

John Miedecke Incident Cr lwanicki asked what the council
process is when an incident is
reported. Cr Iwanicki also raised
concerns that the recorded chain of
events was hard to follow.

General Manager outlined that it
depends on the nature of the issue. If
it's a safety concern it would be
investigated and reviewed by the
safety committee and the individual
driver would be questioned. If it was
not a safety issue it would be
investigated by the normal HR
process. The only time these matters
arise in correspondence is if public

write directly to a councillor or the
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Correspondence In Subject

Action required

Mayor. In many cases there s
confusion about the circumstances
and if it is a Council vehicle actually
involved in the incident.

Cr Iwanicki stressed that without
cameras installed in vehicles, it is
difficult to know the facts. All
Councillors were in favour of leaving
the issue with GM to finalise.

David ? DIDO Story on Website

Cr Iwanicki noted the correspondence
was just a comment. All Councillors in
favour that no action or response
needed.

ACCEPTANCE OF LATE AGENDA ITEM

Recommendation

Late

Item/s to the meeting agenda.

That Council RESOLVE BY ABSOLUTE MAJORITY to consider the following matters for discussion as

Mov

Seco

ed: Cr lwanicki

nded: Cr Newman

Outcome: Carried

Neighbourhood House

Item Matter Reason the matter is presented as a
Number Late Item
72/23 Event Sponsorship - Rosebery Amendment to report information.

See the updated information provided
below.
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72/23 REPORT — EVENT SPONSORSHIP ROSEBERY NEIGHBOURHOOD HOUSE

Recommendation

That Council:

Approve Event Sponsorship for $2,000 for the Rosebery Neighbourhood House Youth Week
Event.

Moved: Cr McKay

Seconded: Cr Hamer

Outcome: Carried

Discussion: Cr McKay expressed her approval and that the changed event plan covers the whole
of the West Coast.

Cr Newman and Cr Butterfield concurred that its more inclusive for all young people.

73/23 REPORT — EVENT SPONSORSHIP ZEEHAN NEIGHBOURHOOD CENTRE

Recommendation

That Council:

Endorse the Mayor and General Manager to approve Events Cash Sponsorship Fund of
$1,100.00 to the applicant as detailed above.

Moved: Cr Newman

Seconded: Cr Butterfield

Outcome: Carried

Discussion: Cr lwanicki commented that it was very well attended last year, and it is good that
Council can support the event again.

74/23 REPORT - PUMP TRACK PROPOSAL WCMBC

Recommendation

That Council:

a) agree in-principal to partnering with West Coast Mountain Bike Club, or
b) direct the GM, or ask WCMBC, to conduct community consultation on the proposal in
alignment with WCC community engagement policy.

Moved: Cr Jordan (option b)

Seconded: Cr Hamer (option b)
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Outcome: Carried (option b)

Discussion: Cr Graham asked if this proposal had been developed previously for the Mountain
Heights School grounds.

General Manager clarified that it was a different proposal entirely, but that the Mountain Heights
School (MHS) proposal is still in the Development Application stage.

General Manager suggested the proposal in the report is more of a “pure pump track” and
different to the MHS proposal.

Mayor highlighted the Lions Club Skate Park design is also proposed for the current skate park
site however, the proposed pump track would fit in with this design as it was originally intended
by the skate park designer. As soon as the design for the skate park is ready, the money will be
ready to proceed for skate park development. The pump track is designed to “fit in” with the
original skate park design and original proposal. The West Coast MTB Club has ensured this within
this design proposal.

Cr Graham said he likes the design however, was concerned about the two-year period of
maintenance by WCMBC.

General Manager clarified the two options at hand.

Mayor said this has not had full community consultation as yet however, Council has advocates
for thorough engagement and consultation across the whole community and that is what will
happen moving forward before commencing these type of projects.

Cr Iwanicki agreed that community engagement should be done as there are many rumours and
uncertainty in the community surrounding the outcomes of pump tracks and skateparks for
Queenstown.

75/23 REPORT - WALKABILITY STUDY

Recommendation

That Council:

Note the Walkability Study report as presented.

Moved: Cr Newman

Seconded: Cr Graham

Outcome: Carried

Discussion: Cr Graham was impressed at the breadth, quality and significance of the study, that
it is a great data resource and that it is an excellent thing to happen for Zeehan.

General Manager stated that it will be useful when grants arise for footpath improvement.

Mavyor related that it fits in well with the Footpath Asset Management Strategy.
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76/23 REPORT - RATES GUIDANCE

Recommendation

That Council:
Note the current financial position of Council.

Note the advice in relation to the General Rate, rates for major industry, rates caps and Fees and
Charges and provide guidance.

Agree to consult on variation of rates for non-residential worker camps in Zeehan and the land
housing the Granville Harbour windfarm, for inclusion in a revised Rates policy.

Agree to include the mechanism for a strategic return to Council in the rates policy but not to pursue
implementation for the 23/24 financial year.

Moved: Cr Iwanicki

Seconded: Cr Jordan

Outcome: Carried

Discussion: Cr Graham raised this as all having been discussed previously,

General Manager clarified that if Council wants to change rating it needs to go into the Rates Policy
and that will be coming to Council next month. This report is to provide information on what is put
into the Rates Policy and gives the General Manager approval to undertake engagement regarding
the more significant changes. The changes in the Rates Policy would be brought before Council for
a vote and then there would be further voting on the Rates resolution at the June Council Meeting.
General Manager stated that essentially Council will be voting on this three times throughout the
process. This vote is to get the go-ahead so that it is included in the Rates Policy for Council
consideration and, on the two new varied rates, so that consultation can begin regarding varied
rates before Council exercises its vote on the matter. General Manager explained technicalities
regarding the non-residential workforce accommodation for Zeehan, as it is the only town with mine
worker specific camps. Councils aim is to encourage voluntary contributions from industry to
mitigate detrimental impacts but previously Council has not yet been able to get these outcomes.
General Manager stated that advocacy has been conducted regarding this issue and that it has been
considered to write to the Valuer General to create a separate code for non-residential mine camps,
though it is doubtful there would be interest in changing the rule as previously there was no interest
from the Valuer General in changing the rule on wind farms. General Manager stated we are still
hopeful the State will change the rule on Wind Farm valuations.

Mayor asked if there was a distinction between ‘worker camps’ and ‘worker accommodation/
building’ for rating purposes?

Manager of Customer & Corporate Services stated that “our rates resolution has to be based on the
Local Government Act provisions and tying it back to a land use code ... there is one in Zeehan at
the moment that has land use code ‘a mining institutional residential area’, that code will also
pertain to the new mining accommodation in Zeehan as well. Manager of Customer & Corporate
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Services has spoken to the Valuer General, they have agreed that the application that has been
submitted will be defined by that land use code as well.

Cr Graham asked will there be two ‘worker camps’ in Zeehan? Manager of Customer & Corporate
Services confirmed that this was the case.

General Manager expanded that a lot of visitor accommodation is being used as miner’s residences
which complicates the task of ensuring fairness.

Cr Newman acknowledged that while it may be ‘tricky’, Council needs to explore all avenues to
ensure that the West Coast Community is not unfairly disadvantaged.

Mayor also reinforced the possibility for companies to come into partnership with Council.

77/23 REPORT - REMISSIONS FOR PENSION CONCESSIONS

Recommendation

That Council:

Continue to apply pensioner remissions on a yearly basis not retrospectively as per the guidelines
set out by State Revenue Office, Department of Treasury and Finance.

Moved: Cr Graham

Seconded: Cr Stringer

Outcome: Carried

Discussion: Cr Graham stated it seemed unusual for that directive to arise and make it
retrospective.

General Manager stated that there had been questions from Councillors about how Pensioner
Remissions are handled, and there are a couple of mechanisms within that process. One was
whether it was best to apply a pro-rata approach. General Manager stated that there were
discrepancies on where the discount is paid from. This report is to provide information to Council
on administration of that process and how it is processed. Thirty percent is rebated back to
Council from the State Government so there is no cost. Council through its Rates Policy adds an
extra ten percent discount. This is what Council has decided to offer above and beyond what the
State gives. The question for Council is whether to reduce or increase the ten percent discount
offered to pensioners. There has been a very large increase in the number of Pensioner
Remissions granted. This represents a demographic shift on the West Coast with approximately
$160,000 more than was budgeted for originally. The reason it is in the Rates Policy was “a
recognition of the added cost of living pressures that occur on the West Coast for pensioners”.
Unless any other guidance is offered from Councillors the General Manager advised to leave it
as is.

Cr lwanicki thanked the General Manager for his explanation and appreciated the time spent
assessing part-remissions options.
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78/23 REPORT - PRIVACY POLICY

Recommendation

That Council:

1. Adopt the newly created Privacy Policy that will mitigate the risk of unauthorised access,
use and disclosure of personal information.

Or

2. Refer to a Council workshop.

Moved: Cr Graham (option 2)

Seconded: Cr McKay (option 2)

Outcome: Carried (option 2)

Discussion: Cr Graham stated Council have had much discussion around privacy, and indicated
that perhaps more discussion around policy and its basis is warranted.

General Manager clarified that this is one of the action items for continuous improvement
coming from the Customer and Corporate Services department. Council is always looking at
improving information management systems. Council has never had any major privacy breaches
but is always looking at ensuring best practice is implemented in this area. Having policies and
guidelines in place will also be important when undergoing upgrades to digitisation processes.

Manager of Customer and Corporate Services added that it is part of the Annual Plan to improve
digital accessibility and communications. It was necessary to implement this Privacy Policy. The
information and approach outlined in the report has been done with a solicitor to ensure it is
watertight and affords the necessary protections for all parties.

79/23 REPORT - CRADLE COAST WASTE MANAGEMENT GROUP

Recommendation

That Council:

A Endorse the Terms of Reference for Cradle Coast Waste Management Group (CCWMG)
which will progress with West Coast Council being added to the Group and having an
equal vote on the actions of the Group;

B. Agree to pay an equivalent waste levy per tonne to the CCMG to join the group.

Moved: Cr Graham

Seconded: Cr Newman

Outcome: Carried
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Discussion: Cr Graham cited the robust discussions had with Acting CEO of Cradle Coast Waste
Management Group and that this is a great opportunity for the West Coast.

General Manager advised that King Island has also joined the group.

Mayor advised there is no cost to Council - that costs come out of the Waste levy that is received
back from the State Government.

General Manager added reassurances that the partnership will be monitored to ensure efficacy
and that membership is not binding and as it stands it can only benefit the works department in
its operations.

80/23 MATTERS PROPOSED FOR CLOSED MEETING

Recommendation

That items 82/23 to 92/23 discussed by Council in Closed Session.

Moved: Cr Graham

Seconded: CrJordan

Outcome: Carried

81/23 CLOSED MEETING TIME BEING:

Recommendation

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to consider the following
matters:

The time being: 5:39pm

Moved: Cr Stringer
Seconded: Cr Butterfield

Outcome: Carried
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