WEST COAST COUNCI@

MINUTES for OCTOBER 2022

WEST COAST COUNCIL MEETING AGENDA OPEN SESSION

25/10/2022 | 05:00 PM - 05:58 PM - AEST
West Coast Council 11 Sticht Street Queenstown Tasmaina 7467

Attendees (6)

Kerry Graham; Phil Evans; Scott Stringer; Shane Pitt; Terry Shea; Robert Butterfield
Apologises: Cr Gerrity, Cr Ryan-Sykes, Cr Newman

OPEN MEETING AGENDA

These Minutes are required to be read in conjunction with the Council Meeting Agenda.
GENERAL MANAGERS CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council with this Agenda:

The advice, information and recommendations are given by a person who has the qualifications or experience necessary to give
such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications or experience, that person
has obtained and taken into account in that person’s general advice the advice from an appropriately qualified or experienced
person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect to Interests.

NOTES:
S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice, information or
recommendation given to the council, or a council committee is given by a person who has the qualifications or experience
necessary to give such advice, information or recommendation.
S65(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified person without
considering such advice unless —
(a) the General Manager certifies, in writing —
(i) that such advice was obtained; and
(ii) that the general manager took the advice into account in providing general advice to the council or council committee;
and
(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is provided to the council

or council committee with the General Manager's certificate.

David Midson
GENERAL MANAGER
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NOTICE OF MEETING - RECORDING OF MEETING - ACKNOWLEDGEMENT OF
COUNTRY

Notice of Meeting
Notice is hereby given that the Ordinary Meeting of the West Coast Council will be held at the West Coast
Council Chambers, 11 Sticht Street Queenstown on Tuesday 25 October 2022 at 5.00pm.

Recording of Meeting

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is advised that
the proceedings of meetings of Council will be recorded on digital media to assist in the preparation
of minutes, and to ensure that a true and accurate account of debate and discussion of meetings is
available.

Acknowledgement of Country
The West Coast Council acknowledges the Traditional Custodians of the land on which we gather today

and pay respect to the Elders past, present and emerging.

297/22 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology | Approved Leave | Non-Attendance | Attended
Mayor Shane Pitt X
Deputy Mayor X

Kerry Graham

Cr Robyn Gerrity X
Cr Lindsay Newman X
Cr Terry Shea X
Cr Scott Stringer X

Cr Matthew Ryan - Sykes | X

Cr Phil Evans X

Cr Robert Butterfield X
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Staff Attended

General Manager X

Executive Officer

Manager of Infrastructure & Operations

Manager of Customer & Corporate Services

X | X | X | X

Manager of Planning & Compliance

298/22 PECUNIARY INTEREST

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7):

The Chairperson is to request whether Councillors have a pecuniary interest in any item on the agenda.

Councillor | Item Subject
Number
Nil interest
declared.

299/22 CONFIRMATION OF MINUTES - ORDINARY MEETING

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2):

Recommendation

That the minutes of the Meeting of the West Coast Council, held at the West Coast Council Chambers,
11 Sticht Street Queenstown, on Tuesday 27 September 2022 a copy of which having previously

been circulated to Councillors prior to the meeting, be confirmed as a true and accurate record.

Moved: Cr Graham

Seconded: Cr Evans

Outcome: Carried
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300/22 PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedures) Regulations 2015 Regulation 31:
A member of the public may give written notice to the General Manager 7 days before an ordinary meeting

of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for questions

to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be followed in
respect of question time beyond the Regulation.

There were no questions from the public or public attendance in the gallery.

301/22 COUNCILLOR RAISED ISSUES AND INFORMATION

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30

Questions Without Notice and Motions Without Notice must be presented in writing at the meeting.
Questions Without Notice will be taken on notice unless extenuating circumstances apply.
Questions Without Notice are to be kept as short as possible with no lengthy preamble.

There will be no debate or argument in relation to the matter at that time.

Questions on Notice

Cr Evans

As | am now fielding many complaints and enquiries in relation to the delipidated condition of the fences
and surrounds at Hedley Faulls Park, Queenstown.

When do Council plan to commence refurbishments on this central recreation park and what will be

the timeframe for completion?

Cr Evans feels that maintenance needs to be scheduled because it is now a multipurpose park, saying
that it is an immediate problem, with mould and rust on the park fence. He said that Councils current

system is wrong, and that Council is responsible for introducing the extra activity in the park.
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Response:

The General Manager advised that maintenance is scheduled reactively and proactively. Queenstown
and Zeehan have a redesign and refurbishment of parks to occur in 2023 which will cost $1.2M via
grant funding. Maintenance is currently being focused on those sites that are not marked for
refurbishment in the near future and guided by safety requirements. The current budget does not allow
for the extra works and Council would need to allocate additional funds if they were to do some
maintenance on the Queenstown Park now and would need to decide what area of Council the

resources would be relocated from.

Council requested that the General Manager provide costing for a visual tidy-up/improvement
of the fence at Hedley Faulls Park Queenstown and once costed provide to Council for a

discussion to decide which area of Council the funding is to be reallocated from.

Cr Evans

Queenstown’s parks and recreation facilities are falling in to embarrassing disrepair.

The heritage significant recreation and camping ground, presents in atrocious condition. The weed
growth, accumulating litter, neglected road surface etc etc are not a welcoming sight for tourists and

locals alike. Seeking immediate solutions.

Cr Evans said he understood that design works for the recreation ground were underway, he requested

an update.

Cr Evans asked if Council could decrease Council admin staff to increase the outdoor teams to all the
undertaking of works? Saying that Council needs to revisit this.

Response:
The General Manager advised that design is underway with the consultant visiting site, with Council
awaiting the design. The General Manager advised that we do see an increase in weeds at this time

of year, especially with teams working to roll out the Capex projects.

The General Manager advised that the West Coast has a high percentage of outdoor staff compared
to other Councils. Council could decrease administrative staff, but Council would need to decide which
areas of Council are to be reduced (customer service, advocacy, project development), noting that
there are certain administrative areas we just need to do as a Council, Council meeting agenda and

minute preparation, Annual Plans & Reports.
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Mayor Pitt said that perhaps some of the weed control for the recreation ground sat with the
Queenstown Lions Club and their lease conditions. The Mayor asked the General Manager to check

the lease with regards to the Lions Club responsibilities.

Question without Notice

Cr Butterfield

Could a review of signage be undertaken in Strahan directing visitors to the main car p[arks and Public
Toilets. The public Toilets are not easily identified if you are unaware of where they are especially with
the ones at the slip way closed for maintenance.

Response:
The Manager of Infrastructure & Operations advised that temporary signs were in place as early as
last week.

The General Manager advised that the car parks will be reviewed as part of the Strahan Waterfront
redevelopment., with Harold Street possibly being made one-way to assist with traffic management.

As the waterfront development rollout, signage will be erected as required.

Cr Butterfield
The main streets in some towns have various outbreaks of weeds and look unkept. Can these areas
be reviewed, and corrective actions taken to remove he weeds, and a more vigilant approach be taken

re: weeds along footpaths in our main streets in our main streets.

Response:
The Mayor advise that Councillors could put in works requests or encourage the community to do the

same, as this assist with identifying the issues and assists in having them addressed.

The General Manager said this is important as there is currently no set service levels around this.

Service levels allows the General Manager to provide advice to Council and to set a minimum standard

of service delivery.

Motions without notice

Nil.

Minutes for OCTOBER 2022 - WEST COAST COUNCIL ME... | 6



Motions on notice

Nil.

302/22 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

That Council RESOLVE that the Mayor & Councillor Diaries and Communications as presented, be
noted.

Outcome: Carried

303/22 COUNCIL WORKSHOPS

Noting Decision

That Council RESOLVED to note the following Workshops were conducted by Council since the last
Ordinary Council Meeting:

Outcome: Carried

Briefing / Subjects
Workshop

Dates

There were no workshops held since the last Council
meeting.

304/22 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

That Council RESOLVE that the Status Report/ Action Item of Open Council Meeting decisions be

received.

Outcome: Carried

Cr Graham asked how the redesign on the Strahan & Zeehan Gym developments were progressing.

The General Manager advised that new layouts were finished but they were waiting on the quantity

surveying. He said there is some concern of time as Council would not want to lose the grant funding,
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saying that Council would go out for costing for both designs, plus there was a proposal from
Councillors to move the Strahan development to Meredith Street. The general Mangers understanding

was that 3 options on each project, were to come back to Council for consideration.

The Mayor asked the General Manager to bring the design options back to Council for review

at the November meeting.

305/22 COMMITTEES OF COUNCIL

Local Government Act 1993 Section 23 & 24

Noting Decision

Council RESOLVE that the Closed Council Committee Reports as presented, be noted.

Outcome: Carried

The Mayor said the work from Council staff and aquaculture industry at the whale stranding event was

an excellent effort.

The Mayor will draft a letter of thanks to the aquaculture industry.

306/22 GENERAL MANAGER’S REPORTS

Recommendation

That the General Manager’s Reports as presented, be noted.

Moved: Cr Evans
Seconded: Cr Shea

Outcome: Carried

307/22 CORRESPONDENCE

Noting Decision

That Council RESOLVES that the correspondence (Inward & Outward) as presented be noted.

Outcome: Carried
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R1
The Mayor advised that Parks & Wildlife did ask that the road be closed off as the area does become
a worksite when this type of event occurs. Saying that Tas Police and the SES were only doing what

they had been requested to do.

Cr Graham said that some of the locals have been trained as first response to such an event and they
were the people were where stopped and turned away. This was raised at the debrief held in Strahan.

The General Manger said it was important that there are volunteers but those who were turned away
were not identified as such.

The Mayor said that perhaps this could be raised via the Emergency Management Commmittee and
that some kind of ID could be implemented for those trained as first responders. The Mayor said that

Parks & Wildlife and NRM need to review this further, with regard to further training for volunteers.

The General Manager will reply to the letter.

R2
The Mayor advised that he took Ms Callagher’'s comments on board and would be happy to write back
to her. The Mayor advised that he was not aware that they were unbale to attend and that he was

prepared to reschedule if they so wished.

Cr Graham said in light of her letter, he was the person who said she was stranded here, and he would

not retract the comment. He suggested the matter be put to rest.

The General Manager advised that Council does provide $5k of $15k towards art equipment which is
part of the MOU with The Unconformity.

The Mayor will respond to Ms Callagher.

Cr Graham provide information with regard to the letter from WCRA, saying he attended their meeting
and that changes are being made in the Harbour and that the group was dictated to, being told that
changes were to be made to the harbour. He said the protection of the skate will not change much with
regard to the changes and the removal of nigh time netting. Cr Graham said it is very disappointing

from the Government. He said Minister Palmer and Minister Jaensch has already signed off on the

decision.
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The Mayor advised that WCRA has been speaking with the Ministers.

Correspondence Out Subject Action

Determined

R- Correspondence presented to Council for a determination/ Response

N — Correspondence presented to Council for Noting.

Correspondence In Subject Action
Determined
R1 No name given — only email Disgusting Whale Loss
address
R2 Stef Callaghan Precedent
N My Lyell Strahan Picnic Certificate of Appreciation
N Bay of Fires Thankyou
N Minister Nic Street Election caretaker Period
N West Coast Recreation Proposal for Macquarie harbour
Association Inc Spatial Management of the
Maugean Skate
N Business Tasmania Acknowledgement of
Submission
(Draft Business Growth Strategy
2022-2026)
N Minister Ferguson Vegetation Management on
Roads
N UTAS Professor Rufus Black Possible Marine Science
Research Facility Strahan
N Premier Rockiliff Disconnect Between Economic
Minister Jaensch Prosperity and Community
Minister Ellis Outcomes
Shane Broad
Anita Dow
N Premier Rockiliff Consideration for the State
(Health) Budget — West Coast
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N Minister Ferguson Consideration for the State
(Roads) Budget — West Coast
N Minister Jaensch (Wilderness & Consideration for the State
Parks) Budget — West Coast
Correspondence Out Subject Action
Determined
N Premier Rockliff Regional Partnerships
N Sen. Lambie Disconnect Between Economic
Gavin Pearce Prosperity and Community
Sen. Urquhart Outcomes
N Tasmanian Housing (Submission | Tasmanian Housing Strategy
Link)
N Minister Ellis Housing on West Coast
Minister Barnett
N Minister Ferguson Increasing Road Use
N Premier Rockliff Aged Care on the West Coast
N Minister Jaensch Early Childhood Education
N Hydro Tasmania Weeds Mt Jukes
N Alex Burgess-Norris Mountain Congratulations on Award
Heights School
N Amelia Nankivell Mountain Congratulations on Award
Heights School
N Rosebery District Heigh School Congratulations — ANZAC DAY
School’'s Award
N Doctor Dennis Pashen Congratulations — Tasmanian
Rural Doctor of the Year Award
N Premier Rockliff Marine Science Facility in
Strahan
N Evelyn Casteres Petition
N Stef Callaghan Letter to Council
N George Callaghan Letter to Council
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N Landcare Tas Letter of Support — Weed
Management

N Minister King and Minister Grants for Remote & Small

McBain Communities

N Premier Rockliff Release of 2022-23 Rethink
2020 Implementation Plan

N Minister Ferguson Virtual Fencing

N Minister Ferguson Funding for Boat Ramp Corinna

N Minister Ferguson Consideration for State Budget

308/22 MATTERS PROPOSED FOR CLOSED MEETING

Recommendation
That items 311/22 to 318/22 discussed by Council in Closed Session.
Moved: Cr Shea
Seconded: Cr Evans
Outcome: Carried
Item Matter Local Government (Meeting procedures)
Number Regulations 2015 (Meeting Closure Reference)
311/22 Leave of Absence Regquest 15(2)(h)
312/22 Council Decision Statues 15(2)(b)(f)(g)
Report/Action Items
313/22 Committees of Council 15(2)(g)
314/22 Cradle Coast Authority/ 15(2)(g)
LGAT/TasWater
315/22 General Managers Report 15(2)(a)(g)
316/22 Correspondence 15(2)(i)
317/22 Report Shared Audit Panel 15(2)(g)
318/22 Report Purchase of Landfill 15(2)(d)
Compactor

Minutes for OCTOBER 2022 - WEST COAST COUNCIL ME... | 12




309/22 CLOSED MEETING TIME BEING:

Local Government (Meeting Procedures) Regulations2015; Regulation 15

Recommendation

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to consider the following
matters:

The time being: 5.58pm

Item Matter Local Government (Meeting procedures)
Number Regulations 2015 (Meeting Closure Reference)
311/22 Leave of Absence Request 15(2)(h)

312/22 Council Decision Statues 15(2)(b)(f)(g)

Report/Action Items

313/22 Committees of Council 15(2)(9)

314/22 Cradle Coast Authority/ 15(2)(9)
LGAT/TasWater

315/22 General Managers Report 15(2)(a)(9)

316/22 Correspondence 15(2)(i)

317/22 Report Shared Audit Panel 15(2)(g)

318/22 Report Purchase of Landfill 15(2)(d)
Compactor

Moved: Cr Evans

Seconded: Cr Stringer

Outcome: Carried
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