WEST COAST COUNCIL

Minutes for JULY 2022 - WEST COAST COUNCIL MEETING AGENDA OPEN
SESSION

26/07/2022 | 05:00 PM - 06:20 PM - AEST

West Coast Council Chambers 11 Sticht Street Queenstown Tasmania 7467
Attendees (7)

Lindsay Newman; Phil Evans; Robyn Gerrity; Scott Stringer; Shane Pitt; Terry Shea; Robert
Butterfield
Apologies: Deputy Mayor Kerry Graham, Cr Matthew Ryan-Sykes

OPEN MEETING AGENDA

Note: These minutes are required to be read in conjunction with the meeting agenda.
GENERAL MANAGERS CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council with this Agenda:

The advice, information and recommendations are given by a person who has the qualifications or experience necessary to give
such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications or experience, that person
has obtained and taken into account in that person’s general advice the advice from an appropriately qualified or experienced
person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 7993 in respect to Interests.

The exception is item 229/22 General Manager Review, which | have not seen and do not offer advice on.

NOTES:

S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice, information or recommendation
given to the council, or a council committee is given by a person who has the qualifications or experience necessary to give such
advice, information or recommendation.

S65(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified person
without considering such advice unless -

(a) the General Manager certifies, in writing —

(i) that such advice was obtained; and

(ii) that the general manager took the advice into account in providing general advice to the council or council committee; and
(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is provided to the

council or council committee with the General Manager's certificate.

David Midson
GENERAL MANAGER
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NOTICE OF MEETING - RECORDING OF MEETING - ACKNOWLEDGEMENT OF COUNTRY

Notice of Meeting

Notice is hereby given that the next Ordinary Meeting of the West Coast Council will be held
at the West Coast Council Chambers, 11 Sticht Street Queenstown on Tuesday 26 July 2022
at 5.00pm.

Recording of Meeting

In accordance with Local Government (Meeting Procedures) Regulations 2075 the public is
advised that the proceedings of meetings of Council will be recorded on digital media to
assist in the preparation of minutes, and to ensure that a true and accurate account of

debate and discussion of meetings is available.

Acknowledgement of Country
The West Coast Council acknowledges the Traditional Custodians of the land on which we

gather today and pay respect to the Elders past, present and emerging.

204/22 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology | Approved Non- Attended
Leave Attendance

Mayor Shane v

Pitt

Deputy Mayor v

Kerry Graham

Cr Robyn Gerrity

Cr Lindsay Newman

Cr Terry Shea

L L S <

Cr Scott Stringer

Cr Matthew Ryan - Sykes v

<

Cr Phil Evans

Cr Robert Butterfield v
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Staff Attended

General Manager Vv

Executive Officer

Manager of Infrastructure & Operations

Manager of Customer & Corporate Services

S S S

Manager of Planning & Compliance

205/22 PECUNIARY INTEREST

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7):

The Chairperson is to request whether Councillors have a pecuniary interest in any item on

the agenda.
Councillor Item Number | Subject
Pitt 217A/22 Financial & In-Kind Application Queenstown Anglers Club
Evans 217/22 Brand Implementation Strategy

206/22 CONFIRMATION OF MINUTES - ORDINARY MEETING

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2):

Recommendation

That the minutes of the Ordinary Meeting of the West Coast Council, held at the West Coast
Council Chambers, 11 Sticht Street Queenstown, on Tuesday 28 June 2022 a copy of which
having previously been circulated to Councillors prior to the meeting, be confirmed as a true

and accurate record.

Moved: Cr Evans

Seconded: Cr Shea

Outcome: Carried
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207/22 PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedures) Regulations 2015 Regulation 31:

Evelyn Casteres

14 Karlson Street Rosebery

The Mayor was presented a petition with regard to supporting the beatification of Rosebery.
Ms Casteres said she has been undertaking the work in her own time with Council refusing
to assist when approached. She said that work on the gardens needs to be consistent. Ms
Casteres has requested wine barrels which will be planted with selected plants to place in

the Main Street of Rosebery.

Mayor Pitt acknowledged receiving the petition and passed to the General Manager for review
under the Act. The General Manager will formally present to Council at the August Council

meeting agenda.

208/22 COUNCILLOR RAISED ISSUES AND INFORMATION

Questions on Notice

Cr Butterfield

To assist with councils’ communication to residents would council consider installing
council/community notice boards in west coast towns in strategic locations accessible to
all?

The notice boards would need to be sealed and managed, so they all contained the same
information that council puts out to the community.

| realise that this would come with some small cost to manage, purchase, install and update
information. It could be seen a doubling up.

Not everyone listens to commercial radio or uses electronic media. One problem with
electronic media is you must go looking for information, with the notice boards the info

would be there and could be a valuable communication tool.

Response
The General Manager advised that communication has been raised in the past and Council
has tried various ways to improve, saying that any change needs to be done in a holistic

way, including the review of costs. There is currently no allocated funding for this, and it is
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not part of the current Annual Plan. More details are required in identifying what is hard

about communicating saying a communication strategy should be considered.

Cr Butterfield

Many Queenstown residents have commented on the current state and look of the old
Central school.

While | understand that there may be projects in the pipeline for the future, in the interim
has council any plans to tidy up the area.

The building is in the centre of town and seen by many as a derelict and abandoned building.
Is the any plan in the near future to clean up the site including pressure wash the fence and
the Cutten Street side of the building and continue to clean out the front entrance after the

trees were removed some time ago.

Response
The Manager of Infrastructure & Operations advised that a program will be in place, with
consideration to budget, that allows for boarding up windows, pressure cleaning of paths

and concrete, and tidying the grounds.

The General Manager advised that the best outcome would be to get an occupier for the

building.

209/22 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

That Council RESOLVE that the Mayor & Councillor Diaries and Communications as

presented, be noted.

Outcome: Carried

210/22 COUNCIL WORKSHOPS

Noting Decision

That Council RESOLVE to note the following Workshops were conducted by Council since
the last Ordinary Council Meeting:

Outcome: Carried
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211/22 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

That Council RESOLVE that the Status Report/ Action Item of Open Council Meeting

decisions be received.

Outcome: Carried

212/22 COMMITTEES OF COUNCIL

Noting Decision

Council RESOLVE that the Council Committee Reports as presented, be

noted.

Outcome: Carried

213/22 GENERAL MANAGER’S REPORTS

Recommendation

That the General Manager’s Reports as presented, be noted.

Moved: Cr Newman

Seconded: Cr Evans

Outcome: Carried

The Mayor asked if the cameras were working in Hedley Faulls Park, with regard to the

vandalism?

The Manager of Operations & Infrastructure advise the camera are working but require

some reworking to better capture what is required.

214/22 CORRESPONDENCE

Noting Decision

That Council RESOLVES that the correspondence (Inward & Outward) as presented be

noted.

Outcome: Carried
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R- Correspondence presented to Council
Response

N - Correspondence presented to Council for Noting.

for

a determination/

Correspondence | Subject

Action Determined

R | Leonie Brown Disabled Parking

The General Manager
took on the notice the
suggestion put forward
by Council, of
temporarily relocating
the courtesy parking
from Orr Street to
Bowes Street
Queenstown. The
General Manager will
draft a response to Ms

Brown.

R | Anne Thompson Lettes Bay

The Mayor has meet
with Letts Bay
residents. A response
from Parks & Wildlife
Services is due at the
end of July. The Mayor is
meeting with the
Minster for Heritage
next week and will
discuss. The General
Manager will draft a
response to Ms
Thompson informing the

above.

N | Pete & Chris Thank you
Winskill
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Tim & Kerryn Thank you

McGhie

Senator Wendy Thank you for letter of congratulations

Askew

Correspondence Out Subject Action
Determined

State Planning Office State Planning Provision Review

Business Growth Strategy Business Growth Strategy Consultation

Consultation

Interagency Drug Policy Community Consultation Tasmanian

Committee Drug Strategy 2022-2027

WCRA Spiky Skate Education Program

Our Healthcare Future Feedback on Advancing our Healthcare
Future

Senator Duniam Congratulations from the West Coast

Senator Urquhart
Senator Whish-Wilson
Senator Polley
Senator Askew
Senator Tyrrell
Senator Brown
Senator Chisholm
Minister M King
Minister C King
Minister Collins
Minister McBain

Gavin Pearce MP

Claire & Matthew Usmar Lettes Bay
Lauder
Leonie Brown Disabled parking
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N | John Llyod PWS Lettes Bay Jetties

N | Minister Jaensch Childcare on the West Coast

N | Guy Barnett MP and Nic Rating of Windfarms
Street

N | Mark Butler MP Aged Care

N | Premier Rockliff Aged Care

N | Guy Barnett MP and Nic Hydro Tasmania and rates
Street

215/22 REPORT - WCC.012 ELECTION CARETAKER PERIOD POLICY

Recommendation

That Council:

1.  Approve Council policy WCC.012 Election Caretaker Period; or

2. Refer to a Council Workshop and determine the Workshop
date.

Moved: Cr Evans

Seconded: Cr Shea

Outcome: Carried

The Mayor said this has been overlooked in the past and should be in place.

The General Manager advised that there has been a push from LGAT to have a policy in place

before the upcoming Local Government Elections.

216/22 REPORT - STRAHAN GYM DEVELOPMENT AND ZEEHAN GYM REDEVELOPMENT

Recommendation

That Council:

Approve the designs as presented and approved proceeding to a construction tender.

Moved: Cr Evans

Seconded: Cr Butterfield

Outcome: The Motion was Amended
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The Mayor advised that he has had engagement with the community with regard to the
Zeehan squash court removal, saying that there is an interest in the community and in the
mining community, who utilise the squash courts. The courts are used before and after
shifts, therefore travel to Rosebery would not suit. He proposes a redesign keeping one of
the courts while the other would from part of the gym. He also said that there is some space

in the proposed indoor/ outdoor area that could be utilised.

Cr Gerrity advised that the Strahan community wanted a basketball stadium, saying what
information supplied to the public was minimal. She said the proposed facility would
encroach on the football oval and would provide issues with parking, with people expected
to walk 25 meters to enter the gym. Cr Gerrity would prefer that the building be built in
Meredith Street and redesigned so it can be expanded to a stadium in the future. She also
said there were issues with the kitchen design, saying it was not accessible to the function
room. Cr Gerrity asked that the decision be deferred and before the Development Application

closes, go back to the community for input.

The General Manager advised that the grant funding and design for Strahan was for a fitness
centre, not a basketball stadium. The cost for a stadium would be more than the current
grant deed (approx. $6m to build). He advised that the Strahan Oval will be slightly
reconfigured to allow for any encroachment of the building and that other locations had not
been considered. He advised that the kitchen was designed for use/access at junior football
and outdoor events. He advised the multi-purpose room was designed as a programmed
exercise area and not a function room. He advised that parking is not an issue and will meet
requirements under the planning scheme. He advised that any redesign would cost approx.
$20-$30k, saying the current plans and designs are in-line with Councils approved Sport &

Recreation Plan Strategy.

Cr Newman said this is a major development for Strahan but the reality is the funding was
received for a multi-purpose gym. Council knows the Recreational Hall in Strahan is in
disrepair. Cr Newman is very comfortable as to how the current proposal stands. Cr Newman
said that Council struggles to get Councillor attendance at Council Workshops and this is

where the Councillors can discuss these topics more freely.
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Amended Motion

The General Manger is to request the designers:
1. look at the Zeehan project and retain one squash court and;
2. look at the redesign of the Strahan kitchen and relocate to the position of Store 1 on

the plan, noting there will be an increased cost associated with the redesign.

Moved: Mayor Pitt

Seconded: Cr Evans

Outcome: Carried

217/22 REPORT - BRAND IMPLEMENTATION STRATEGY

Cr Evans declared an interest in the item and left the meeting.

Recommendation

That Council:
Adopt the revised West Coast Brand Implementation Strategy 2022.

Moved: Cr Shea
Seconded: Cr Gerrity

Outcome: Carried

Cr Gerrity asked when did the Council logo get changed?
The General Manager advised the Council logo remains the same, saying Council
letterheads, signature blocks, document design and formatting have changed, as we strive

for consistently with correspondence.

Cr Evans returned to the meeting.
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217A/22 LATE ITEM REPORT - FINANCIAL & IN-KIND APPLICATION QUEENSTOWN ANGLERS
CLUB

Purpose

For Council determine the level of support for the Lake Burbury Fishing Competition hosted
by the Queenstown Anglers Club.

Background

The Lake Burbury fishing competition is a long running event with the 2021 event attracting
150 entries. The event has a strong connection to the West Coast and attracts visitors to the
region and has routinely been supported by Council.

Details

The Queenstown Anglers Club has requested sponsorship and under Council policy WCC.017
Financial and In-Kind Assistance, this represents event funding. The nominal maximum under
the policy is $2000 and the club has requested $600.

The application meets the broad criteria under the policy WCC.017 and therefore is provided
to Council for consideration.

Strategic Implications

Nil significant.

Statutory Implications

Nil.

Policy Implications

Decision should be made considering Council policy WCC.017 Financial and In-Kind Assistance.
Financial Implications

If Council approve the full amount of $600 the total spend for the financial year to date on
event funding will be $600.

Risk Implications

Risk Assessment Comment

Organisational Objectives and Strategy Within Council’s Risk Appetite

(Moderate to High)

Council Workforce and Contractor Health & Within Council’s Risk Appetite

Safety (Low)

Council Culture and Compliance (Low) Within Council’s Risk Appetite
Environment and Sustainability (Moderate) Within Council’s Risk Appetite

Council Reputation (Low) Within Council’s Risk Appetite
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Community Engagement (Moderate) Within Council’s Risk Appetite
Council’s Finances (Low to Moderate) Within Council’s Risk Appetite
Delivery of Council Services & Capabilities Within Council’s Risk Appetite
(Moderate)

Council Business Services Continuity Within Council’s Risk Appetite
(Moderate)

Within Council’s Risk May exceed Council’s Risk Exceeds Council’s Risk
Appetite Appetite Appetite

Consultation Process
Nil.

The Mayor declared an interest in the item but stayed in the meeting as the Deputy Mayor

was not present to chair the meeting. The Mayor did not vote.

Recommendation

That Council:
Approve $600 of event funding for the Lake Burbury Fishing Competition.

Moved: Cr Newman

Seconded: Cr Gerrity

Outcome: Carried

218/22 MATTERS PROPOSED FOR CLOSED MEETING

Recommendation

That items 219/22 to 228/22 discussed by Council in Closed Session.

Moved: Cr Evans
Seconded: Cr Butterfield

Outcome: Carried
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Item Matter Local Government (Meeting procedures)
Number Regulations 2015 (Meeting Closure Reference)
221/22 Leave of Absence Request 15(2)(h)
222/22 Council Decision Statues 15(2)(b)(f)(g)
Report/Action Items
223/22 Committees of Council 15(2)(g)
224/22 Cradle Coast Authority 15(2)(g)
Minutes
225/22 General Managers Report 15(2)(a)(g)
226/22 Correspondence 15(2)(i)
227/22 WCC Advertising Cost 15(2)(c)
Savings
228/22 MTB Shuttle Figures April - 15(2)(c)
June 2022
229/22 General Managers Review 15(2)(a)
230/22 Lease Tullah Online Access 15(2)(f)

Centre

219/22 CLOSED MEETING TIME BEING:

Recommendation

That Council RESOLVES BY ABSOLUTE MAJORITY to go into Closed Session to consider the

following matters: items 219/22 to 228/22

The time being: 6.20pm

Moved: Cr Stringer
Seconded: Cr Shea

Outcome: Carried
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