WEST
COAST
COUNCIL

APRIL 2022 - WEST COAST COUNCIL MEETING MINUTES OPEN SESSION

26/04/2022 | 05:00 PM - 12:00 AM - AEST

West Coast Council Chambers 11 Sticht Street Queenstown

Attendees (10)

Kerry Graham; Lindsay Newman; Matthew Ryan-Sykes; Phil Evans; Robyn Gerrity; Scott
Stringer; Shane Pitt; Terry Shea; Robert Butterfield; David Midson

OPEN MEETING AGENDA

These Meeting Minutes are required to be read in conjunction with the Open Council Meeting

Agenda.

GENERAL MANAGERS CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

I certify that with respect to all advice, information and recommendations provided to Council with this Agenda:
The advice, information and recommendations are given by a person who has the qualifications or experience
necessary to give such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications or
experience, that person has obtained and taken into account in that person’s general advice the advice from an
appropriately qualified or experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 71993 in respect to
Interests.

NOTES:

S65(1) of the Local Government Act 71993 requires the General Manager to ensure that any advice, information or
recommendation given to the council, or a council committee is given by a person who has the qualifications or
experience necessary to give such advice, information or recommendation.

S65(2) states a council or council committee is not to decide on any matter which requires the advice of a
qualified person without considering such advice unless -

(a) the General Manager certifies, in writing —

(i) that such advice was obtained; and

(ii) that the general manager took the advice into account in providing general advice to the council or council
committee; and

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is
provided to the council or council committee with the General Manager's certificate.

David Midson

GENERAL MANAGER
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88/22 NOTICE OF MEETING - RECORDING OF MEETING - ACKNOWLEDGEMENT OF COUNTRY

89/22 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE
Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology | Approved Leave | Non-Attendance | Attended
Mayor Shane Pitt X

Cr Robyn Gerrity X

Cr Lindsay Newman X

Cr Terry Shea X

Cr Scott Stringer X

Cr Kerry Graham X

Cr Matthew Ryan - Sykes X

Cr Phil Evans X

Cr Butterfield X

Staff Attended
General X
Manager

Executive Officer X
Manager of Infrastructure & Operations X
Manager of Customer & Corporate Services X
Manager of Planning & Compliance X

90/22 PECUNIARY INTEREST

There were no interests declared.
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91/22 CONFIRMATION OF MINUTES - ORDINARY MEETING

CONFIRMATION OF MINUTES - ORDINARY MEETING

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2):

Recommendation

That the minutes of the Ordinary Meeting of the West Coast Council, held at the West Coast
Council Chambers, 11 Sticht Street Queenstown, on Tuesday 22 March 2022 a copy of which
having previously been circulated to Councillors prior to the meeting, be confirmed as a

true and accurate record.

Moved: Cr Newman

Seconded: Cr Graham

Outcome: Carried

92/22 PUBLIC PARTICIPATION AND QUESTION TIME

Kylie -

Queenstown

Is there a way to fix the King St Bridge?

The question was taken on notice.
The Mayor advised the decision of closure was made by Council some time ago and report
that came back from the structural engineer advised the main structure of the bridge is

the issue.

(Note: the Mayor suspended standing orders further into the meeting to allow a

representative group to present to Council).
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93/22 COUNCILLOR RAISED ISSUES AND INFORMATION

COUNCILLOR RAISED ISSUES AND INFORMATION

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30

Questions Without Notice and Motions Without Notice must be presented in writing at the

meeting.

Questions Without Notice will be taken on notice unless extenuating circumstances apply.

Questions Without Notice are to be kept as short as possible with no lengthy preamble. There

will be no debate or argument in relation to the matter at that time.

Note: Responses to questions taken on notice will be made available in the Council Meeting

agenda for the subsequent month.

Questions Without Notice:

Cr Ryan-Sykes
1.

Given the lease with the state government for the Macquarie head camping ground
ends 2027 however all site holder licences expire June 2022, Will Council be willing
to enter a renewal of all the current licenses of the Macquarie Heads camping ground
to the maximum years allowable under law and also within the timeframe of our
current lease arrangements?

Will council be willing to change the conditions of the temporary site holder permits,
at time of their expiry, such that any renewed permit issued to them includes
changes that alter the existing clause to do with transferrable sublicences such that
the new clause reads that for any sublicense to be valid it must provide that the
sublicence is not transferrable with the following exceptions; (a) the sublicence is
transferrable to a spouse of the sublicensee, or (B) next of kin in the event there is
no spouse for the sublicence to be transferred to?

Also will the Council be willing not to increase permit fees other than by way of CPI
increases and covering costs for maintenance for the current camping grounds?
Why is Council proposing to have fees and conditions discussed at a closed meeting?
A follow up question in relation Council’s answer to my last question without notice
in relation to battery disposal locations. Under the current circumstances where
does Council advise that used batteries can be disposed of, on the West Coast, for
example, would it be considered household waste?

Could Council explain why the showers in the general public toilet block in Strahan
is not included on Council’s vandalism reporting as the signs within that toilet block

state that they are closed due to vandalism? Also when will those showers be fixed?

APRIL 2022 - WEST COAST COUNCIL MEETING MINUTES ... | 4



7. Why should Council consider selling properties of where 24 West Coast families are
renting from Council? Where are those 24 families going to live if they can't afford
rent increases by private owners at market value?

8. Why is there not a motion to allow ratepayers to continue the cost burden of allowing
those 24 families to live in properties even though that option is mentioned in report

of the relevant meeting agenda item?

Response

1. Question noted. There is a report on the matter included in the agenda.

2. Question noted. Advice included in the report in the agenda.

3. Question noted. Advice included in the report in the agenda. These decisions are

made by Council with any subsidies a matter of Council not Council staff.
4, Disposal of property discussion are held in the Closed meeting as per the Local

Government Act and is a matter for Council to determine what is discussed in Closed

session.
5. Question was taken on Notice.
6. This has been included in past Council reports. The question of when they will be

fixed was taken on notice.

7. The General Manager believed that factual statements were made in the statement
that are not accurate. The question was noted, and advice is provided to Council in
report.

8. Council’s decision will be made based on qualified advice.

Questions on Notice:

Cr Evans
Does Council have a roadmap for supporting and promoting the physical, mental and social

wellbeing our young people aged between 12 and 247

Response

No.

Cr Evans advised that other Councils have a Youth Action Plan and he requested that this

be added to the Annual Plan discussions.
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Cr Butterfield (Late Item)
1.

Was the housing in Dilger court originally constructed with government grants as
community housing for a period of 10 years?

Did that period start when the grant was received or when the first original tenants
moved in.

Were the tenants advised that their housing was no longer considered as community
subsidised housing in writing by council or real estate? If so, when?

Would Council consider stepping the increase to bring the properties in line with the
current marked 50% increase for 12 months and the remainder the following 12

months.

Response

1.

The housing in Dilger court was constructed with assistance, though we are unable
to identify the type of grant, nor the specific terms i.e., social/affordable or
community housing. It is noted that Council is not a social housing provider and
cannot take direct referral of tenants from Housing Connect.

We have been unable to identify a definitive answer to this.

Tenants have been advised that rents are based on market values, this has occurred
on numerous occasions. Additionally, it has been the matter of public discussion for
some period, including we tenants as rents commenced increasing from 2 years ago.
It is noted that none of the tenants at Dilger Court are social housing tenants through
Housing Connect, or a social housing provider.

Provision of subsidies to individuals using funding from rates is a matter for
Councillors to determine. Where subsidies are provided it is recommended that they
are transparent, fair, and in accordance we a clear policy. For example, will Council
subsidise rents for all Council houses? Will Council subsidies rents for all tenants
eligible for social housing on the West Coast? Where a policy is in place Council staff

can implement that policy.

Motions without Notice:

Nil.

Motions on Notice:

Nil
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94/22 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

Council RESOLVED that the Mayor & Councillor Diaries and Communications as presented,

be noted.

Outcome: Carried

95/22 COUNCIL WORKSHOPS

Noting Decision

That Council RESOLVED to note the following Workshops were conducted by Council

since the last Ordinary Council Meeting:

Outcome: Carried

96/22 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

That Council RESOLVED that the Status Report/ Action Item of Open Council Meeting

decisions be received.

Outcome: Carried

97/22 COMMITTEES OF COUNCIL

Noting Decision

Council RESOLVED that the Council Committee Reports as presented, be

noted.

Outcome: Carried
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98/22 GENERAL MANAGER’S REPORTS

Recommendation

That the General Manager’s Reports as presented, be

noted.

Moved: Cr Gerrity

Seconded: Cr Evans

Outcome: Carried

99/22 CORRESPONDENCE

Noting Decision

That Council RESOLVES that the correspondence (Inward & Outward) as presented be

noted.

Outcome: Carried

100/22 REPORT - RISK APPETITE STATEMENT

Recommendation

That Council:

Approve the Risk Appetite Statement and include it as an appendix to Council Policy
WCC.020 Risk Management; and

Council Note that a Strategic Risk Register will be created by Councillors in financial year

22/23.

Moved: Cr Evans

Seconded: Cr Ryan-Sykes

Outcome: Carried

Cr Ryan-Sykes has concerns about how this will reflect on decision making and can have

high risk actions?

The General Manager advised that this risk appetite was put together by Council with
consultants. The Risk Appetite will form part of the Risk Mitigation Policy. This will allow
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staff to report to Council under guidance of Risk Appetite Statement. Council reports will

be presented against this risk appetite statement.

Cr Ryan-Sykes asked if Councillors need to develop a risk register.

The General Manager advised that Councillors are responsible for managing Council's
strategic risks. The role of Councillors is to provide guidance on what those risks are, and
the mitigation measures that should be put in place, based on the Risk Appetite Statement.
Councillors are also responsible for the Workplace Health & Safety for Councillors and
putting in place appropriate mitigations for those risks. Council has an Operational Risk
Register which is managed by council staff there is also an Emergency Management Risk
Register managed via the Emergency Management Committee. It is not just a tick box
exercise but a really important exercise for understanding and managing strategic risk. A

workshop will be held in the future with Councillors and consultants.

101/22 REPORT - WEST COAST WILDERNESS CENTRE

Recommendation

That Council:

Note the funding contribution from the Tasmanian Government and thank the Department

of Education for their support, and

Adopt the West Coast Wilderness Centre — Final Report (Appendix 1) and agree to advocate
for the project.

Moved: Cr Newman

Seconded: Cr Evans

Outcome: Carried

Cr Graham said Council has been working on this for some time and it is a great step

forward.

Cr Evans said that Mr Frisby's representation has raised some good points. The

information's will be critical to the outcomes.
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The General Manager advised that we will look at action items for the next steps and risk

mitigation, business plan and business case, with a report coming back to Council.

Cr Gerrity asked where is the funding for the next stage?

The General Manager advised that we need to advocate for funding for the next stage.

The Mayor said we have been speaking to UTAS about the way forward.

102/22 REPORT - PUBLIC TOILET REPLACEMENT TULLAH

Recommendation

That Council:
Approve capital expenditure of $80,000 for the Tullah Toilet Project to provide community
members and visitors to the region a DDA compliant toilet facility that will meet the needs

of the community for many years.

Moved: Cr Ryan-Sykes

Seconded: Cr Graham

Outcome: Carried

Cr Graham asked if the grant was what we applied for?

The General Manager advised that there was a certain amount of funds available. The Lake
Burbury toilets were funded first with remaining funds going to the Tullah toilets, plus
Council had some money allocated to the project some time ago. They are sperate projects

with the lake Burbury toilets due to come to Council next month.

Cr Ryan-Sykes asked if the remaining West Coast public toilets compliant.

The General Manager took the question on notice but advised that they are assessed

routinely and replaced as required.
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SUSPENDED STANDING ORDERS

Recommendation

That Council suspend standing orders for the purpose of allowing Macquarie Heads

Campsite representatives the opportunity to present to Council.

Moved: Cr Newman

Seconded: Cr Graham

Outcome: Carried

Recommendation

That Council resume standing

orders.

Moved: Cr Newman

Seconded: Cr Graham

Outcome: Carried

103/22 REPORT - MACQUARIE HEADS CAMPGROUND SITE LICENCES

Recommendation

That Council:

A. Agree to prepare future Macquarie Heads temporary permit on the basis they will be
offered for 2-years on current terms and conditions.

B. Note the likely recommended increase for temporary permit fees.

C. Agree to explore with alternative management options with the State Government.

D. Note a future formal decision on licences will be required to consider licence fees and

terms.

Moved: Cr Stringer

Seconded: Cr Newman

Outcome: Amendment to the Motion. (Council agreed to vote on each item separately).
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Cr Shea asked why there could not be a workshop on Macquarie heads. He said he did not

believe that Council has been told the truth about Macquarie Heads.

The General Manager wanted it to be clear that he was not asking Council to approve the
fee at present, but he is asking Council to approve the length of the term and the terms &
conditions, so that he can write to site holders to get feedback, then that would be what
goes to a Council workshop for discussion. Subsidies are calculated on market value, if an
asset is provided under market value, then that would be a subsidy. Councillors of course
can agree to provide an asset under the market value, however the requirement under the
Act is that it is noted in the Annual Report that the amount of money has been provided to
the individuals as a subsidy and that Council have decided not to get market value rates
for the sites. It is a decision for Council not Council staff, which needs to happen in a
transparent manner. The General Manager will not change his advice on what the value is.
He has received the advice from a qualified valuer. The advice would only be changed if
Council wished to get another valuation. He noted that all the current terms & conditions
and fees & charges have been made by Councillors including all the background information
and reports that have gone to Council. It is not Council staff who have put implemented
these terms & conditions without oversight from Council. They have been voted for by

Council.

Cr Ryan-Sykes said for transparency if this is voted on in Closed session, so it is important

that we vary the motion.

Cr Shea said that the Mayor and General Manager keep on saying it is a council asset, but

Council does not own it.

The General Manager advised that we lease the space from Parks & Wildlife and then we
have an asset. The asset is leased which generates income for rate payers. He has received
a report that says this is how much you could receive for rate payers. Council can set a
lower licence fee but that would be a subsidy to the site holders and needs to be reported
as such because it is being leased at less than market value. It is not a matter for Council
to determine a valuation, but to set the fees. Saying if extra valuations were sort, this would
not be done by 30 June 2022, when the leases were due to expire, unless Council were to

assign extra resources to the task.
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The Mayor said that the General Manager will inform the site holders of the proposed

recommendations allowing them to provide feedback prior to making a decision.

Cr Gerrity said she would like to set the fee tonight for the next 2 years because she felt

the General Manager would only come back with a $4k fee.

The General Manager advised that in accordance with the Act the decision requires advice
from a qualified person and if Council were to set the fee tonight, that would not have

occurred.

Cr Graham said he did not think there was anything insidious with the report, saying the
General Manager is asking for information to progress the report, saying to not provide the
advice the leases will expire. There will be no leases! saying that he understands that C)
has been included because it was indicated from discussion with site holders that this

should be explored as an option.

Cr Ryan-Sykes asked if the options can be voted on separately?

Moved: Cr Stringer

Seconded: Cr Evans

That Council:
A. Agree to prepare future Macquarie Heads temporary permit on the basis they will be

offered for 2-years on current terms and conditions.

Outcome: Carried Against: Cr Ryan-Sykes

B. Note the likely recommended increase for temporary permit fees.

Outcome: Noted by Council

C. Agree to explore with alternative management options with the State Government.

Outcome: Carried Against: Cr Gerrity, Cr Ryan-Sykes

D. Note a future formal decision on licences will be required to consider licence fees and

terms.

Outcome: Noted by Council
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104/22 REPORT — RESIDENTIAL PROPERTY

Recommendation

That Council:

Decide in principle to dispose of the majority of the housing owned by Council and note
that further reports in accordance with s.177 will be provided to Council on specific sales.
And

Decide to plan for subdivision of Council land where appropriate to enable additional

housing construction.

Moved: Cr Newman

Seconded: Cr Graham

Outcome: Carried Against: Cr Gerrity, Cr Ryan-Sykes

Cr Gerrity said she did not want to sell the assets, asking if we are paying a property

manager then why are we paying Council staff to deal with properties.

The General Manager advised because they are dealing with property complaints and

preparing reports for Council.

Cr Ryan-Sykes wants to leave the 24 families where they are. Saying he does not

understand.

Cr Evans is concerned about the ongoing cost to maintain a portfolio of housing. There is
some confidence that the State Government is providing social housing on the West Coast.
We are a little jumpy due to publicity that has come through because of Dilger Court area. It

is time to review where we are at as landlords.

The Mayor advised that it is not a business of Council to provide rental properties.

Cr Gerrity felt Council should keep the residential housing.

The General Manager advised that the primary reason he has recommended that Council
dispose of the assets is because over the past 2 years it has been to difficult for

Councillors to separate their role as Councillors and representing their community and

their role in Governance and managing an asset, which means the cost in serving and
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maintaining the assets is far in excess of the normal. Councillor have not been able to
provide support to staff to manage the properties on a commercial bases nor have Council
been willing to say that these are subsidies houses and that rate payers are supporting

individuals rent.

Cr Gerrity said that why are they nor complaining to the real-estate agent?

The General Manager advised that they do but they also complain to Councillors and Council

staff.

The Mayor said that tenants are going to the Ombudsman which then mean it comes back

to Council and staff to address.

Cr Gerrity said Council is selling off land to put back into the coffers of Council.

Cr Gerrity left the meeting 6.40pm

104A/22 LATE ITEM - PEDESTRIAN BRIDGE CLOSURE (OFF KING ST & OFF MURRAY ST)

Recommendation

That Council note that the Pedestrian Bridge (off King St and off Murray St) will be

removed as soon as possible.

Moved: Cr Ryan-Sykes

Seconded: Cr Graham

Outcome: Carried Against: Cr Ryan-Sykes

Cr Ryan-Syles asked if the bridge could be replaced with a smaller footbridge?

The General manager said the advice has been provided based on the Bridge Asset

Management Strategy, or funding would need to come from another project.

The Mayor advised there has been previous decisions made about the bridge and that it
would be removed but the Passion Park Bridge would be kept. The Bridge Asset
Management Strategy is for 10 years.

Cr Ryan-Sykes asked if there were any places where the footpath could not be accessed?
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The General Manager advised that many of the West Coast towns have areas with no

footpaths.

Cr Evans said Queenstown is reliant on bridges, Council needs to be mindful of that.

The General Manager advised that if Council wish to change then they would need to revisit
the all of the Asset Strategies, saying the report is notification to Council that the asset

will be removed.

Cr Shea said the removal has already been decided upon within the Bridges Strategy.

105/22 MATTERS PROPOSED FOR CLOSED MEETING

Recommendation

That items 107/22 to 116A/22 discussed by Council in Closed

Session.

Moved: Cr Evans

Seconded: Cr Shea

Outcome: Carried

106/22 CLOSED MEETING TIME BEING:

Recommendation

That Council RESOLVES BY ABSOLUTE MAJORITY to go into Closed

Session.

The time being: 6.53pm

Moved: Cr Newman

Seconded: Cr Evans

Outcome: Carried
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