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MINUTES MARCH 2022 - WEST COAST COUNCIL MEETING OPEN SESSION

22/03/2022 | 05:00 PM AEST

West Coast Council Chambers 11 Sticht Street Queenstown Tasmania
Attendees (9)

Kerry Graham; Lindsay Newman; Matthew Ryan-Sykes; Phil Evans; Robyn Gerrity; Scott Stringer;
Shane Pitt; Terry Shea; Robert Butterfield

OPEN MEETING AGENDA

These Meeting Minutes are required to be read in conjunction with the Open Council Meeting Agenda.

GENERAL MANAGERS CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

I certify that with respect to all advice, information and recommendations provided to Council with this
Agenda (with the exception of the Motion on Notice from Cr Ryan-Sykes):

The advice, information and recommendations are given by a person who has the qualifications or
experience necessary to give such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications
or experience, that person has obtained and taken into account in that person’s general advice the advice
from an appropriately qualified or experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect to
Interests.

NOTES:

S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice, information or recommendation given to the
council, or a council committee is given by a person who has the qualifications or experience necessary to give such advice, information or

recommendation.

S65(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified person without considering
such advice unless —
(a) the General Manager certifies, in writing —
(i) that such advice was obtained; and
(i) that the general manager took the advice into account in providing general advice to the council or council committee; and
(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is provided to the council or council

committee with the General Manager's certificate.

David Midson
GENERAL MANAGER
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55/22 NOTICE OF MEETING - RECORDING OF MEETING - ACKNOWLEDGEMENT
OF COUNTRY

Notice of Meeting

Notice is hereby given that the next Ordinary Meeting of the West Coast Council will be held at the West
Coast Council Chambers, 11 Sticht Street Queenstown on Tuesday 22 March 2022 at 5.00pm.
Recording of Meeting

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is advised that
the proceedings of meetings of Council will be recorded on digital media to assist in the preparation
of minutes, and to ensure that a true and accurate account of debate and discussion of meetings is
available.

Acknowledgement of Country

The West Coast Council acknowledges the Traditional Custodians of the land on which we gather today

and pay respect to the Elders past, present and emerging.

56/22 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology | Approved Non-Attendance | Attended

Leave

Mayor Shane Pitt

Cr Robyn Gerrity

Cr Lindsay Newman

Cr Terry Shea

Cr Scott Stringer

Cr Kerry Graham

Cr Matthew Ryan - Sykes

Cr Phil Evans

< | 22 2| | 22| 2| 22| 2| <

Cr Robert Butterfield

Staff Attended

General Manager \

Executive Officer v

Manager of Infrastructure & Operations \
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Manager of Customer & Corporate Services

Manager of Planning & Compliance

Economic Development Support Officer

2| 2| 2| <&

Finance & Corporate Services Team Member

57/22 PECUNIARY INTEREST

Cr Ryan-Sykes declared an interest (closed item 82/22).

58/22 CONFIRMATION OF MINUTES - ORDINARY MEETING

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2):

Recommendation

That the minutes of the Ordinary Meeting of the West Coast Council, held at the West Coast Council
Chambers, 11 Sticht Street Queenstown, on Tuesday 22 February 2022 a copy of which having
previously been circulated to Councillors prior to the meeting, be confirmed as a true and accurate
record.

Moved: Ryan-Sykes
Seconded: Graham

Outcome: The Motion was PUT and Carried Unanimously

Cr Ryan-Sykes asked for clarified on Action Item 30/22 - Request to provide free native trees to
ratepayers, saying the action did not say Council "would" initiate consideration through a workshop but
said "could" initiate consideration through a workshop.

The General Manager advised that he said "could" be raised at a workshop, saying discussion at a
workshop would be at Councils discretion. The General Manager advised he was happy to have the
audio recording checked to confirm that.

59/22 PUBLIC PARTICIPATION AND QUESTION TIME

Note: Responses to questions taken on notice during public question time, will be made available

in the Council Meeting agenda for the subsequent month.

The General Manager advised that there were no questions presented for public question time. With
responses from public questions raised at the previous meeting provided, including feedback received

from Mark Brown of Rosebery, which has been noted.
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60/22 COUNCILLOR RAISED ISSUES AND INFORMATION

Note: Responses to questions taken on notice will be made available in the Council Meeting
agenda for the subsequent month.

Questions Without Notice:

Cr Ryan- Sykes
| would like to ask why all the Council Waste Transfer stations are closed on Sunday and, also closed
at 4pm on all other days which as | understand is a time before close of business for some businesses?

The General Manager advised that Council made the decision of Waste Transfer Station opening times
some 12 months ago. Closure on a Sunday in particular is due to operational costs. Operation on a

Sunday's would mean an increase of approximately $100 per financial year, per rateable property.

Cr Ryan-Sykes
Are used batteries recyclable and if so where, at each waste transfer station, do people of the West

Coast place them?

The guestion was taken on notice.

Cr Ryan-Sykes

When a reply is given to members of the public that provide written questions to Council, would there
be a benefit to our overall standing within the community, in terms of:

» Council’s providing quality customer service to the community in accordance with our Customer
Service Charter policy; if from now on,

» Council includes an additional message that acknowledges their actions starting with the phrase ‘Thank

you for your question’ or some like phrase?

The General Manager explained that when we receive an email, we do thank them for their email before

we start the response process.

Cr Ryan-Sykes asked if there was a benefit in showing that initial thankyou as part of their question in

the agenda?

The General Manager did not believe there was a benefit and advised that the Customer Service
Charter/ Policy would be up for review in the next 12 months, saying that would be the appropriate place

for Council to review if they wish, an opportunity could also be through the Community Engagement

policy.
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Cr Shea

Why is one of the public toilets in Rosebery still out of action?

The Manager of Operations & Infrastructure advised there has been an issue with the input of water to
the toilet. Without sufficient water in the system, the toilets block up. We are currently working with

Taswater for a solution.

Cr Gerrity
How many letters to rate payers are sent out reminding ratepayers to pay their instalment before they

are even due?

The General Manager advised all rate payers get a remainder notice, including those who pay via
instalment. It is not an overdue notice but rather a courteously reminder. This process is improving the
payment response of the public. The reminder process is something that has been asked by various

ratepayers.

Questions on Notice:
Nil.

Motions without Notice:

Recommendation

Question to understand what head of power was used to remove the provision in clause 4.3 from more
recent permits/leases with lease holders at Macquarie Heads. Specifically, the option in said clause to
include the name of a spouse and or legal next of kin in this clause — and what options Council has to

reinstate said clause 4.3- to all further lease/permits with Macquarie Heads lease holders.

Moved: Cr Graham
Seconded: Cr Ryan-Sykes

Outcome: Amendment to the Motion

The General Manager advised that he believes that would require advice under s. 65 of the Local
Government Act 1993, by a qualified person, with the General Manager not in the position to presently
provide that advice. Saying that Council should be familiar with that section of the Local Government

Act and should decide if they wish to continue discussion or hold over until the advice could be provided.

Cr Graham asked that Councillors be provided with a copy of the head lease so they can familiarise

themselves with the content.
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The General Managers advised he required further advice and would need to confirm if the document
was viewed by Parks & Wildlife as confidential. He will treat the question as request to provide

information.

Cr Graham said it was in the lease previously and he would like to understand why it was taken out and

what head of power was used to remove that clause.

Cr Gerrity said she did not think it was ever in the lease that it was not able to be passed down upon

death, but rather it was not transferable.

The General Manager clarified with Council if they are asking for a report on the history of the lease or
is Council asking for consideration on what we do in future leases?, the General Manager saying they
are 2 very different things. Renewal decision will be coming to Council in next month with review of fees

and terms and conditions the month after.

Amendment to the Motion

Why was clause 4.3 removed, what head of power was used, and do we have the power to simply put
it back?

Moved: Cr Graham
Seconded: Cr Shea

Outcome: The Motion was withdrawn and was replaced as a Question without Notice
The Question was taken on Notice.

Motions on Notice:

Recommendation

That Council:

1. Note the General Manager’s declaration of a conflict of interest, in relation to the Motion on
Notice as presented (below) by Councillor Ryan-Sykes and;

2. Appoint an Acting General Manager to advise, in accordance with s.65 of the Local Government
Act 1993, on the Motion on Notice submitted and,;

3. Determine if Council have sufficient qualified advice, in accordance with s.65 of the Local
Government Act 1993, to undertake adequate discussion and to make an informed decision on

the matter.

Moved: Cr Stringer
Seconded: Cr Shea

Outcome: The Motion was PUT and Carried Unanimously

The General Manager left the meeting.
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The Manager of Infrastructure & Operations took the position of Acting General Manager and advised

that he does not have the qualifications to provide advice on the matter.

Cr Ryan-Sykes:

Recommendation

Given the lack of action by the federal government on signing the UN Treaty on the Prohibition of Nuclear
Weapons (2017), and the ongoing concern of people in our community about the threat nuclear weapons
pose to all people throughout the world, the West Coast Council:

1.Endorse and join the ICAN Cities Appeal for a nuclear weapons-free planet. The UN Prohibition of
Nuclear Weapons Treaty is the first treaty to comprehensively outlaw nuclear weapons, setting out a

pathway for their total elimination.

2.Will write to the federal government, leader of the Opposition Party and other parties endorsing the
ICAN Cities Appeal.

3.Ensure that funds administered by the West Coast Council are not invested in companies that produce

nuclear weapons.

4.Issue a press release announcing that West Cost Council has joined other towns and cities across the
world to call on their governments to sign and ratify the UN Treaty on the Prohibition of Nuclear
Weapons.

Moved: Cr Ryan-Sykes
Seconded: No Seconder

Outcome: Motion Failed

The General Manager returned to the meeting and took back the position of General Manager.

61/22 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

Council RESOLVED that the Mayor & Councillor Diaries and Communications as presented, be noted.

Outcome: Carried
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62/22 COUNCIL WORKSHOPS

Noting Decision

That Council RESOLVED to note the following Workshops were conducted by Council since the last

Ordinary Council Meeting:

Outcome: Carried

Noting: TasWater did not attend and have rescheduled their attended to another workshop date.

63/22 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

That Council RESOLVED that the Status Report/ Action Item of Open Council Meeting decisions be

received.

Outcome: Carried

64/22 COMMITTEES OF COUNCIL

Noting Decision

Council RESOLVED that the Council Committee Reports as presented, be noted.

Outcome: Carried

LIVABLE COMMUNITIES ADVISORY COMMITTEE

64/22 Late Item — Livable Communities advisory Committee REPORT

LIVABLE COMMUNITIES ADVISORY COMMITTEE

LCAC convened on 23 February 2022. Our focus remains endeavouring to get the best outcomes in the
health arena for our communities. Whilst we agree any improvement is a step forward, we continue to
advocate for the $1 Million pledge from the Liberal Party. One extra aged care bed and a telehealth
upgrade in the emergency room is probably not the outcome we were hoping for and we continue to put

pressure on all levels of government to achieve greater purpose from government funds.
We had a guest speaker from LGAT/Dept of Health to discuss the role of local government in the

development and roll out of community health and wellbeing plans. There is a greater expectation of local

government and its role in community health and wellbeing, and we will be expected to play a
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larger role in the future. Understanding this role and its impact on our budgets, staffing needs and

infrastructure will be crucial for council to meet its community and legislative obligations.

LCAC is engaged in building knowledge around the linkages between and within the primary indicators of
community health, ie diabetes and heart disease, mental health and obesity, smoking and social
economics etc. Our intent is to measure and understand these linkages and use this knowledge as a tool
for enhanced and targeted advocacy for greater service provision and access to government and private

assistance programs in our communities.

Building partnerships to work towards the development of a Reconciliation Action Plan is also a focus of
LCAC going forward. We believe this plan and its development will assist us in the process of building
knowledge and gathering data to inform council in many of the areas of community health and wellbeing
already discussed above.

Council has for the very first time directly engaged with our community to establish to needs of our 0-5-
year-olds. A survey was put to the public with an encouraging response rate to get a gauge of what this
cohort would like council to focus some of our attentions on. Better access to indoor facilities, upgrading
of playground equipment and access to childcare facilities were among the resounding response of this
survey. Future budgets will need to be cognisant of the needs of this cohort if we are to continue to attract
qualified and longer staying professionals to our communities. The presence and access to these facilities
has long been just one of the constraints in the recruiting and retaining of professional families to the West

Coast.

Kerry Graham

Chair — Livable Communities Advisory Committee

Cr Graham read out the LCAC report.

Cr Ryan-Sykes guestioned why he had not received a copy of the report before being presented to
Council given he is on the committee? Asking should it not be usual practice to share the report with the

committee before presenting to Council?

Cr Graham advised that he was late providing the report for inclusion into the agenda, saying it was his

fault the report was late, and he had not thought to cc Cr Ryan- Sykes into the report submission email.

The General Mangers advised that other reports provided by other Committees of Council are drafted

and do not necessary go to the committee. It would be a matter of the Commmittee to state how they

wish to have statements drafted and presented.
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WEST COAST COUNCIL AUDIT PANEL COMMITTEE

No report.

EDUCATION AND TRAINING ADVISORY COMMITTEE

The Mayor advised that a lot of work has been undertaken to highlight the Pathways Scholarship

Training and he acknowledged the work done by the Economic Development Support Officer.

EMERGENCY MANAGEMENT COMMITTEE

It was noted the report submitted by the Emergency Management Committee.

65/22 GENERAL MANAGER’S REPORTS

Recommendation

That the General Manager’s Reports as presented, be noted.

Moved: Cr Newman
Seconded: Cr SHEA

Outcome: Carried

FINANCIALS

The General Manager advised that Councillors have been provided with an additional financial handout,
as there have been some questions about understanding the financial reports, so work has been done

to make the rates financial report clearer.
Cr Shea asked where we were with regard to the Avebury rates?
The General Manager advised that the deed of company arrangement has been signed, which includes

100% payment of all rates. He was unsure if we have received cash in bank but he would find out and

advise Councillors.
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66/22 CORRESPONDENCE

Noting Decision

That Council RESOLVES that the correspondence (Inward & Outward) as presented be noted.

Outcome: Carried

Cr Ryan-Sykes said that page 60, the Mayor's letter to Gavin Pearce states, that support for the More
Than Mining Coalition comes from all sides of politics, stating that as Councillor representative of the
Tasmanian Greens, he does not support this or the Mining Coalition at any time. Asking who are the

Greens who supported it as mentioned in the Mayors letter?

The Mayor advised that the More Than Mining Coalition will be approaching all sides of politics with their
proposals. The letter if not so much from us but rather about the More Than Mining Coalition approaching
all sides of politics. They have asked us to get the endorsement of some of our sitting politicians and

they will approach the Greens if they wish.

The General Manager advised that the More Than Mining Coalition includes a variety of local
governments and is not tided to any particular side of politics.

Cr Ryan- Sykes felt the letter could have been better worded.

The Mayor did not feel there was anything wrong with the wording of the letter.

The General Manger asked Cr Ryan-Sykes was concerned because the Greens position was that they

do not support the More Than Mining Coalition?

Cr Ryan-Sykes said he did not know if they have had any decision on that side of politics all he notes is
that the way the letter is written, this Collation is saying that "We" are part of the politics, and he is
wondering how the Mayor could have arrived at that point?

The General Manager asked for clarification on what Cr Ryan-Sykes wants noted.

Cr Ryan-Sykes said he wanted it noted that the Greens have not formed a position.

The Mayor confirmed that the More Than Mining Coalition will be approaching all sides of politics to get

their position, with all information provided in the Council report including the website for further details.
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The General Manager advised that neither the Coalition or the Labor parties have come out to say they
support it, asking if Cr Ryan-Sykes wants it specifically noted in Council correspondence that he does

not support?

Cr Graham said that Cr Ryan-Sykes objection at the time was noted, and said he did not support an

individual’s opinion based on politic persuasion in the ongoing matters of Council.

Cr Ryan-Sykes asked why the draft strategy was not included in the agenda with the letter on page 79

of the agenda?

The General Manager advised that the draft strategy is a very big document, inviting comment from the
General Manager as the planning delegate to Council. The letter presented is so that Council is ware

they are seeking comment.

Cr Ryan-Sykes feels he has a right to see the document and that it should also be a public document.

The General Manger advised the decision as to whether it is a public document is not his to make. He
advised going to the Southern Tasmanian Councils Authority website to see if the document is available
publicly. The letter has been included so Council can see that the General Manger has been asked to

comment on this.

Cr Ryan-Sykes advised he supports the proposal from James Redgrave Lions International (page 87).

The General Manager advised he is happy to meet with them, even though we do not know who the
primary contractors will be or what the system will be. We have received strong support from the
community that the West Coast should not be any different to other parts of Tasmania, however this
proposal would mean that the West Coast is different to other parts of Tasmania. In other parts of
Tasmania, people will be able to go to a vending machine, put in item and get cash. There is a push
from companies to not do this in remote Tasmania because it is expensive, they would much rather that
charities have the option to do this. There are benefits but also downsides, as it does remove some of
the drivers to reduce waste getting into the environment, in that people will not be receiving money in
taking waste back. The General Manager advised that Council needs to consider its view on the matter
unless Council wishes to give the General Manager direction that we should not be pushing the reverse

vending machines.

The Mayor advised that James Redgrave should make contact with both Lions Clubs before it goes any

further.
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67/22 REPORT - ANNUAL DELEGATION REVIEW

Recommendation

That Council note the completion of the annual review of Delegations which have been authorised by
the General Manager (through the authority granted by Council under section 22 of the Local
Government Act 1993 — Delegation by Council) for the purpose of carrying out the day-to-day operations

and affairs of council.

Moved: Cr Gerrity
Seconded: Cr Evans

Outcome: The Motion was PUT and Carried Unanimously

Cr Graham asked if there had been any significant changes?

The General Manager advised that there have been some minor changes with staff reviewing areas of

delegation.

68/22 REPORT — ADVOCACY

Recommendation

That Council:
A) Endorse the Advocacy List at Appendix 1.
Or
B) Modify, then endorse the Advocacy List at Appendix 1

Moved: Cr Graham
Seconded: Cr Gerrity

Outcome: The Motion B) was PUT and Carried Unanimously (Adventure Tourism was added)

Cr Graham said the list is quite comprehensive list, saying adding to the list will put considerably more

pressure on staff.

The list was created as a summary to assist in informing our new Councillors. This will be used for the
Annual Plan and in the future a more formal advocacy document, outlining Council's position on matters.
That would come back to Council for approval.

Cr Ryan-Sykes highlighted typos on page 94 Climate Cities Partnership.

Mayor Pitt would like Adventure Tourism and West Coast Natural Walks added to the list.
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The General Manager suggested that the walks could be added with the completion of the walks

strategy.

Recommendation

That Council add Adventure Tourism to the advocacy list.

Moved: Mayor Pitt
Seconded: Cr Newman

Outcome: The Motion was PUT and Carried Unanimously

69/22 REPORT — REPORT — CODE OF TENDERS & CONTRACTS

Recommendation

That Council:

Adopt the Revised WCC.008 Procurement and Code of Tenders and Contracts.

Or

Review the Revised WCC.008 Procurement and Code of Tenders and Contracts at a workshop and
nominate a date and time for that workshop.

Moved: Cr Graham (second option, take to April Workshop)
Seconded: Cr Newman

Outcome: The Motion was PUT and Carried Unanimously

69A/22 LATE ITEM - REPORT - NAIDOC SCHOOL INITIATIVES PROPOSAL 2022

Title: Resolution Report

Appendices: | NAIDOC School Initiatives Proposal 2022, NAIDOC School Initiatives 2022 Entry

Forms

Purpose

To determine and approve the sponsorship request from the Executive Director, NAIDOC Week School
Initiatives.

Summary

The NAIDOC School Initiative is seeking $450 for local schools to participate in the NAIDOC Week
program and competitions.

Background

This year, the NAIDOC School Initiative is requesting $450 towards the printing and distribution of entry

forms and posters across all West Coast schools for NAIDOC Week Initiatives. This request was taken
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to the March meeting of the Education and Training Advisory Committee where members agreed that it
was a worthwhile initiative to support.

Details

The Koori Kids School Initiatives program, in partnership with the Department of Education & Skills, has
been operating successfully since 2001. Aligned with NAIDOC week, which is celebrated in July each
year, the program’s strategic objectives are to promote the growth of positive attitudes in all students
towards Aboriginal people by encouraging harmony, reconciliation and respect. The NAIDOC Week
School Initiative Competitions bring a coordinated educational component, reflecting Aboriginal history
and the importance of cultural diversity. Competitions include colouring-in, short story writing and creative/
essay writing with students able to win a variety of prizes. Every West Coast student is eligible to
participate in these competitions which will complement the NAIDOC Week curriculum activities that
schools already undertake.

For a contribution of $450, NAIDOC Week Initiatives will include printing and distribution of information
packs, posters and entry forms to all schools on the West Coast.

Strategic Implications

By supporting this application, Council will be meeting the priority actions in the West Coast Community
Plan 2025 including:

1.13 Promote inter-community cooperation and collaboration

1.14 Foster the development of innovative practices in the education sector

2.1 Create initiatives for the Regions youth

2.16 Identify and preserve the cultural heritage of the West Coast.

Statutory Implications

Nil.

Policy Implications

Aligns with West Coast Council Financial and In-Kind Assistance Policy (WCC.017) 2021.

Financial Implications

A cost of $450 is associated with approving this application but these funds are currently available in the
Sponsorship and Event Fund. The remaining balance of this fund for the rest of the 2021/22 financial
year is currently $16,600.

Risk Implications

Nil.

Consultation Process

Nil.
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Recommendation

That Council provide cash support to the value of $450.00 for the NAIDOC Week School Initiatives.

Moved: Cr Ryan-Sykes
Seconded: Cr Evans

Outcome: The Motion was PUT and Carried Unanimously

70/22 REPORT — STRUCTURE OF RATES & WASTE FEES 2022/2023

Recommendation

That Council:

A. Note the Long-Term Financial Plan will be release for community comment this financial year.
B. Direct budget planning on the basis of a CPI rises in operational costs.

C. Endorse planning for a rate rise of CPI + 5%

D. Endorse planning to amalgamate the rate classes for commercial, residential, vacant land
and  primary production other than mining or aquaculture.

E. Endorse planning to introduce a rate cap in light of the revaluation.

F. Endorse the proposed structure of waste fees.

Outcome: Amendment to the Motion

Cr Graham has issues with item D, saying it should stay as a separate rate stream.

The General Manger advised that he has tried to bring all discussion items from past years to Council

for firm guidance.

Cr Graham said to take out commercial land.

Cr Ryan-Sykes asked why mining and aquaculture are not included on the amalgamation?

The General Manager advised that is we were to merge with residential it would be a reduction in rates.
Saying last year there were 4 separate mining rates which were merged into one mining rate. At that
time Councillors were interested in removing a separate rate. There was a concern at the time that

commercial rates were to high.

Cr Ryan- Sykes highlights a typo on page 123 (revolution should be revaluation). He said he cannot
see how Council could approve a rate rise of 5% give current hardships and the Ukraine war. Saying

this should be modelled.
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The Mayor advised that Councillors have had intense discussion at recent workshops, with regard to

rate fees and Council's underlying deficit.

Cr Graham said Council has been provided with budget modelling, it is clear we need to make significant

changes.

The General Manager advised we will be faced with extra costs for major projects, fuel costs, waste

transfer costs, which will be much more than CPI.

Cr Ryan-Sykes asked if we can ask the Government for more support and money?

The General Manger advised that Council needs to increase revenue or reduce costs. The reduction in
costs to overturn a $1.5m underlying deficit are significant. The General Manager’s advice is a cents in
the dollar increase with a cap in place. This will be included in the rates resolution. With a remission in
place for the cap excess.

The Mayor advised that rate payers need to realise that there have been no rate rises in the last 3
years.

The General Manager advise that an independent review with consultants is taking time with an aim for
unit cost for waste. There are no past accurate costs other than operational costs. We are yet to know
know the waste levy outcome but need to plan that we will need to pay a waste levy. There will be a
cost increase due to the State Wide Waste Levy.

Cr Ryan-Sykes asked if option B included wage increases.

The General Manager advised that employees operate under an EBA, which notes CPI, saying if wages

were to rise more than CPI then other ways to reduce costs would need to be found.

Recommendation

That Council:

A. Note the Long-Term Financial Plan will be release for community comment this financial year.
B. Direct budget planning on the basis of a CPI rises in operational costs.

E. Endorse planning to introduce a rate cap in light of the revaluation.

F. Endorse the proposed structure of waste fees.

Moved: Cr Ryan-Sykes

Seconded: No Seconder

Outcome: Motion Failed
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Recommendation

That Council:

A. Note the Long-Term Financial Plan will be release for community comment this financial year.
B. Direct budget planning on the basis of a CPI rises in operational costs.

C. Endorse planning for a rate rise of CPI + 5%

E. Endorse planning to introduce a rate cap in light of the revaluation.

F. Endorse the proposed structure of waste fees.

Moved: Cr Graham

Seconded: Cr Newman

Outcome: Motion Carried Against Cr Ryan-Sykes

71/22 MATTERS PROPOSED FOR CLOSED MEETING

Local Government (Meeting Procedures) Regulations2015; Regulation 15
A Council may (by absolute majority resolution) close a meeting or part of a meeting when certain matters
are being or are to be discussed. The grounds for the closure are to be recorded in the minutes of the

meeting.

Section (2) A part of a meeting may be closed to the public when any one or more of the following matters are being, or are to
be, discussed at the meeting:

(a) personnel matters, including complaints against an employee of the council and industrial relations matters;

(b) information that, if disclosed, is likely to confer a commercial advantage or impose a commercial disadvantage on a person
with whom the council is conducting, or proposes to conduct, business;

(c) commercial information of a confidential nature that, if disclosed, is likely to —

(i) prejudice the commercial position of the person who supplied it; or

(ii) confer a commercial advantage on a competitor of the council; or

(iii) reveal a trade secret;

(d) contracts, and tenders, for the supply of goods and services and their terms, conditions, approval and renewal;

(e) the security of —

(i) the council, councillors and council staff; or

(ii) the property of the council;

(f) proposals for the council to acquire land or an interest in land or for the disposal of land;

(g) information of a personal and confidential nature or information provided to the council on the condition it is kept confidential;
(h) applications by councillors for a leave of absence;

(i) matters relating to actual or possible litigation taken, or to be taken, by or involving the council or an employee of the council;

(j) the personal hardship of any person who is resident in, or is a ratepayer in, the relevant municipal area.
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Recommendation

That items 74/22 to 84/22 discussed by Council in Closed Session.

Moved: Cr Newman

Seconded: Cr Evans

Outcome: The Motion was PUT and Carried Unanimously

Item Matter Local Government (Meeting procedures)
Number Regulations 2015 (Meeting Closure Reference)
74122 Leave of Absence Request 15(2)(h)
75/22 Council Decision Statues 15(2)(b)(f)(g)
Report/Action Items
76/22 General Managers Report 15(2)(a)(9)
77122 Planning & Building Report 15(2)(i)
78/22 Cradle Coast Authority 15(2)(c)(g)
79/22 Correspondence 15(2)(i)
80/22 MTB Shuttle Figures July 2021- 15(2)(c)
December 2021
81/22 Economic Impact MTB Events 15(2)(c)
82/22 Lease Tullah Shop- Cr Ryan-Sykes | 15(2)(f)
83/22 Town By Town Activity 15(2)(c)(f)
84/22 General Managers KPI's 2022/2023 | 15(2)(a)(g)
and Succession Strategy

72/22 CLOSED MEETING TIME BEING: 6.13pm

Local Government (Meeting Procedures) Regulations2015; Regulation 15

Recommendation

That Council RESOLVES BY ABSOLUTE MAJORITY to go into Closed Session.

Moved: Cr Evans
Seconded: Cr Shea

Outcome: The Motion was PUT and Carried Unanimously
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