WEST
COAST
COUNCIL

AGENDA

COUNCIL MEETING
Thursday 28 January 2021

GCOMMENCING.00pm

| certify that with respet to all advice, information angeccommendations provided to Council with this
Agenda:

1. The adviceinformation andrecommendations are given by a person who thesqualifications or
experience necessary to give such advice, information or recommendation; and

2. Where any advice is given directly to Council by a person who does not have the required

qualifications or exerience, that person has obtained and takenzint  OO02 dzy i Ay (Kl

general advice the advice from an appropriately qualified or experienced person.

3. Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in
respedc to Interests.

David Midson
GENERAL MANAGER

NOTES:

S65(1) of theLocal Government Act 199%quires the general manager to ensure that any advice, information
recommendation given to the council or a council committee is given by a person who has the qualifications or experience
necessary toige such advice, information or recommendation.

S65(2) states a council or council committee is not to decide onratier which requires the advice of a qualified person
without considering such advice unless
(a) the general manager certifies, in vimi G

(i) that such advice was obtained; and

(ii) that the general manager took the advice into account in providjageral advice to the council or council
committee; and

(b) a copy of that advice or, if the advice was given orally, a written transmrgammary of that advice is provided to the
council or council committee with the general manager's certificate.
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AGENDA

NOTICEs hereby given that the next Ordinary Meeting of the West Coast Courlddenlield at the
Council Chambers, 11 Sticht Str€ateenstown orThursday28 January 202at 5.00pmat which the
following items are listed for discussion.

1/21 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE..............cco..... 4
2/21 PECUNIARY INTEREST .....ccoiviieieieetoeseeeeeees s es s oenes e 4
3/21 CONFIRMATION OF MINUFERDINARY MEETING........ovvvieeeeeeeeesseeeeseeeenenn. 4
4/21 PUBLIC PARTICIPATION AND QUESTION.TIME.........cviveeveeecereeeereeeeeeseeseeseeean! 5
5/21 PETITIONS/PRESENTATIONS. ... veeeeeeeeeeeseeseeeeeeeeseeseesseeseesesesseseeseesseseesnennes 5
6/21 COMMITTEES OF COUNREPORTS & RECOMMENDATIONS.........c.oivevereereennn. 5
7121 COUNCILLOR RAISED ISSUES AND INFORMATIQN..........oveevererereeresresesnennes 7
8/21 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS.......coovvrveen... 8
9/21 COUNCIL WORKSHQOPS ...t eeeeeeeeeeeee e veeeee s eesee s s ssessesessenne. 9
10/21 COUNCIL DECISION STATUS REPORTS/ACTION [TEM.LIST.........ooireennn. 10
11/21 DObOW! [ a!b! DOWO{ WOt hME. Lo, 11
12/21 QORRESPONDENCE .........cvovteeeeeeeeeeeee e s e e et eeee s s et 49
13/21 REPORT GRANVILLEARBOUR TOILET PROPOSAL......o.oveeeeeeereeeeeeeeereeres 81
14/21 REPORT MACQUARIEEADS CAMPGROUND FEES AND CONDITIONS.......... 96
15/21 COUNCIL TO MOVE INTO PLANNING AUTHORITY.ROLE.........coevvieesrerrenn 180
16/21 REPORT DEVELOPMENT APPLICATBOMNES STREET STRAHAN................ 180
1/21 COUNCIL TO MOVE OUT OF PLANNING AUTHORITY.ROLE...........ccoveen..... 214
17/21 MATTERS PROPOSED FOR CLOSED MEETING.......c.ovovoeeeeereeeeeeeeeeeeeeeeeen. 215
18/21 CLOSED MEETING ....eveeeeeeeeeeeeeoeeeeeeeeeeees e eee s e s eee e 216
19/21 OPEN MEETING. ...ttt eeeee e s e e s ee st es s e eee e eene 216
20/21 PUBLIC RELEASE ANNOUNCEMENT.......vuveeeeeeeeeeeseeseesseeseesees e ees e 216
21/21 CLOSE OF COUNCIL MEETING .....ceoeseeeeeeeeeeeeeee e eseeeseeeee s, 216
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In accordance with.ocal Government (Méag Procedures) Regulations Zthe public is
advised that the proceedings of meetings of Council will be recorded ortalignedia toassist
in the preparation of minutes, and to ensure that a true and accurate account of debat

discussion of meetings is available

e and

1/21 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Record of Attendance, Apologies, Leave of Absence presigapproved:

Legislative Reference

Local Government (Mé&ag Procedures) Regulations Z)Regulation 8(2)(a)

Councillors Attended Apology

Approved Leave

Mayor Phil Vickers

Deputy Mayor Shane Pitt

Cr Robyn Gerrity

Cr LindsajNewman

Cr Terry Shea

Cr Leigh Styles

Cr Scott Stringer

Cr lan Hall

Cr Kerry Graham

Staff

Attended

General Manager

Executive Assistant

Manager of Infrastructure & Operations

Manager of Customer & Corporate Services

Manager of Planning & Compliance

2/21 PECUNIARY INTEREST

LocalGovernment(Meeting ProceduresRegulations2015 - 8 (2) (Epnd 8 (7):

TheChairpersoris to request whether Councillors have a pecuniary intereahinitem on the Agenda.

3/21 CONFIRMATION OARNUTES ORDINARY MEETING

Local Government (Metng Procedures) Regulations 281Regulation 8(2)

Recommendation

That he minutes of theOrdinary Meeting of thaVest Coast Counciheld at theWest Coast Cacil

Chambers, 11 Sticht Stre€@ueenstown on Tuesday15 December2020 a copy of which having
previously been circulated to Councillors prtorthe meeting, be confirmed as a true and accurate

record.

Moved/Seconded

West Coast Council Thursday 28 January 2021



4/21 PUBLIC PARTICIPATION AND QUESTMEN
Local Government (Meeting ProcedureReguétions 205 Regulation 31:

A member of the public may give written notice to the General bfgn 7 days before an ordinary
meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minwkshe meeting is available for
questions to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to deitegrany other procedures to be followed in
respect of questionime beyond the Regulation.

5/21 PETITIONS/PRESENTATIONS
Local Governmen{Meeting Procedures)Regulations2015 - Regulation 38)

The chairperson of a meeting, including a closed meeting, may iayiterson¢ (a) to address the
meeting; and (b) to make statemts or deliver reports.

6/21 COMMITTEES OF COUNRHPORTS & RECOMMENDATIONS
Local Government Act 1993 Section 23 & 24

LIVABLE COMMUNITIES ADVISORY COMMITTEE
WEST COAST COUNCIL AUDIT PANEL C@&EMITT
EDUCATION AND TRAINING ADVISORY COMMITTEE
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EMERGNCY MANAGEMENT
Reporting Officer Municipal Coordinator & Deputy Municipal Coordinator

DEPARTMENT HIGHLIGHTS

The Coordinators reviewed and amended the EM Contact list where applicable in readiness for the
bushfire season ahead.

The Deputy Coordinatarontinues to work on theNest Coast EM app, eéhappwill translate the past
map work and resources information circulated in 2014, along with live link capacity to all EM websites.

As detailed in the November EM report, Coumals successful with the apgdition to be considered
for the STAND program; ghprogram provides for NBN service-Wifor evacuation centres under the
Federal Strengthening Telecommunications Against Natural Disaster. ThedwBBctionwill be
applied to the Queenstown Basketb&adium. The installation was undertaken on the Ni@vember
2020.

TheNDRRGP Grabteed was executed by Countilis funding assistance to recreate the content for
the app and to recirculate the WC Preparedness brochure.

Due to the intensive workload iDecember the Coordinators were unable to alloctiee to attend
any meetings associated to EM.

Council encourages residents to complete amiBute bushfire plan for more information
https://bushfire.tas.gov.au/

DO YOUR 5 MINUTE
BUSHE IRE PLAN

A

s NUW' 2

BUSHFIRE &
WHY RISKIT? Moo S
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7/21 COUNCILLOR D ISSUES ANNBFORMATION
Local Government (Meting Procedures) Regulations 26129 & 30

Questions without Notice

Questions on Notice

Motions without Notice

Motions on Notice
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8/21
Mayor Vickers

3 December 2020
10 December 2020
10 December 2020
10 December 2020
14 December 2020
15December 2020
16 December 2020
21 December 2020
Deputy Mayor Pitt
2 December 2020
15 DecembeR020
16 December 2020
16 December 2020
Cr Newman

15 December 2020
Cr Shea

15 December 202
Cr Stringer

15 December 2020
CrGraham

15 December 2020
Cr Styles

3 December 2020
15 December 2020
Cr Gerrity

15 December 2020
Cr Hall

MAYOR AND COUNCILLQIRRIES ANDOMMUNICATIONS

LGAT General Meeting Hobart

Mayor on Air

Tasmania Talks Radio Interview

West Coast Counalaff end of yearpresentation
Address to students Mountain Hgits School
Ordinary Meeting of Council Queenstown
Meeting with Pieman Heads Shack owners

Mayor on Air Interview ABC Radio

Audit Panel Meeting Queenstown

OrdinaryMeeting of Council Queenstown

Mountain heights School presentation assembly

Education & Training Committee meeting

Ordinary Meeting of Council Queenstown

Ordinary Meeting of Council Queenstown

Ordinary Meeting of Council Queenstown

Ordinary Meeting of Council Queenstown

UTAS and West Coast Study Hub Function Zeehan

Ordinary Meeting of Council Queenstown

Ordinary Meeting of Council Queenstown

No diary entries received.

Recommendation

That it be RESOLVERat the Maya & Councillor Diariegnd Communications be noted.

West Coast Council

Thursday 28 January 2021



9/21 COUNCIL WORKSH®DP
Local Government (Meting Procedures) Regulations 2B1Clause 8 (2) (c)

Recommendation

That it be RESOLVED that the Council notes the following Workshops were conducted by Council
since the last Ordinary Council Meeting:

Briefing / Workshop Dates Subjects

12 January 2025trahan 1 Community Meet and Greet with
Councillors

Presentation Professor Cavaye UTAS
Internal Audit Report

Macquarie Heads Site Allocation, Fees
Conditions

Tip shop Expression of Interest

Staff Training Updat

= —a -8

= =
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10/21

Recommendation

That it beRESOLVEDat Status Rport/ Action Item of Open Council Meeting decisions beceived.

Legend:

General Manager (GM), Manager of Works & Operations (MWO), Manager of Cergoatategic Services (MCSS), Planning
& Regulatory Services Coordinator (PR&3gcutive Assistant (EA), Economic Develop, Tourism Coordinator (EDTC),

COUNCIL DECISION STATUS REFXQRTON ITEM LIST

Community Development & Events Officer (CDB@)perty Officer (PO), Facilities Officer (FO).

2020

Commission.

MEETINXE TOPIC RESOLUTION/ACTION STATUS COMMENT
DATE
26 May 2020| 138/20 MTB Project | GM to implement the DA and constructior] Ongoing
phase.

24 312/20 West Coast General Manager to implement the Parkii Ongoirg
November Parking Plan for Plan.
2020 Queenstown
24 314/20 Schools Notify applicants and finalise request. Completed
November Athletic Carnivals
2020 Financial & I¥Kind

Application
24 315/20 Rosebery Notify applicants and finalise geiest. Completed
November Festivak Financial &
2020 In-Kind Application
15 December| 335/20 Pam Gardiner | General Manager to respond to questiong Completed
2020 West Coast Council raised.

Property Management
15 December| 335/20 Rob Fitzpatrick| General Manager to respond to quesi® | Completed
2020 various questions raised.
15 December| 338/20 Motion Parking meter machines to be removed | Ongoing
2020 Without Notice from outside Hamers Hotel in Strahan
15 December| 346/20 Late Item Weed Management meeting to be Ongoing Not proceeding.
2020 Correspondence scheduled in Jarary or February 2021.
15 December| 347/20 Asset Approved Draft to be added to the Strateq¢ Completed
2020 Management Strategy | documents, WCC website.
15 December| 348/20 F&INK Advise aplicant of decision outcome. Ongoing
2020 Application

10 Days on the Island
15 December| 349/20 Council Circulate to Councillors & Staff and updat| Completed
2020 Workshop & Meeting | on WCC website.

Dates 2021
15 December| 350/20 Union GM to commence the EOI press. Ongoing
2020 Steamship Building EC
15 December| 351/20 MTB Project | GM to implement the DA phase for projed Ongoing
2020 Zeehan Trails
15 December| 354/20 LPS Submit relevant documents to Planning | Completed

West Coast Council

Thursday 28 January 2021
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11/21 GENERAL MANAGBRREPORTS

Recommendation

¢CKIFIG GKS DSYSNIf alylF3aSNRa wSLE2NIas> tflyyAy3a 3
Services Report &Vorks & OperationsRepat (Pagesl2 to 49 inclusive)for December 202(as
presented, be noted.

Moved/Seconded

FINANCE

Cash at Bank
MONTH ACCOUNT BALANCE LAST YEAR VARIANCE
December Operating $ 193,344.75 $ 224,137.56 $ -50,792.81
December Investment $ 8,535,708.11 $ 8,239,124.73 $ 296,583.38

Rates Balance

Rates Balance EOY19/20 YTD 20/21

B/F BtJuly 1,080,746 1,247,932
Add Current Rates 7,350,177 7,380,001
Add Supplementary Rates 15,958 61,401
Add Penalty Interest 324 0
Gross Rates 7,366,458 7,432,838
(Rates Collected) 1,911,895 5,193,928
(Pensioner Remissions) 317227 334,572
(Grapted Remissions & Supplementary 35,673 70,309
Credits)

(Discount Allowed) 110,576 199,456
(Rates Reduction) 2,375,370 5,798,265
Rates Balance 6,072,094 2,882,505
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Budget Budget YTD Budget YTD Actual
INCOME 2019/20 2020/21 2020/21 2020/21
RECURRENT INCOME
Rates and Charges 7,349,000 7,360,933 3,684 470 3,703,337
Statutory fees and fines 50,050 50,050 25,026 33,869
User Charges including Reimbursements 856,943 831,967 472 953 508,684
Operating Grants 2,210,387 2,089,000 595,814 575,553
Interest 201,000 101,000 50,502 5,690
Visitor Information Centre 327,260 97,000 48 498 78511
Other Income 81,072 59,602 29,052 46,344
Investment Income from Tas\Water 362,000 181,000

11,437,712 10,770,552 4,906,315 4,951,987

EXPENSES

Employee Costs 4856650 5,103,951 2528734 2,445 827
Materials and Contracts 2,188,992 2211905 1,125,090 1,001,296
Depreciation and Amortisation 2438974 2,563 417 1,281,708 1,271,556
Other Expenses 1767723 1786659 1408738 1,428 253
TOTAL EXPENSES 11,252,339 11,665,932 6,344,270 6,146,932
OPERATING SURPLUS/(DEFICIT) 185,372 (895,380) (1,437,955) (1,194,945)
CAPITAL INCOME

Capital Grants 350,000 653,865 45 865 80,865
Net gain/(loss) on disposal of property 80,000 80,000 40,002 133,636

430,000 733,865 85,867 214,501

SURPLUS/(DEFICIT) Including Capital Ince 615,372 (161,515) (1,352,088) (980,444)
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Budget Budget Y¥TD Actual
CURRENT ASSETS 2019/20 2020/21 2020/21
Cash and Equivalents 5,221,010 4314778 8,730,856
Receivables 640,000 1,700,000 3,590,500
Inventories 35,000 15,000 17,014
Other 15,000 12,000 4613
Total Current Assets 5,911,010 6,041,778 12,342,982
NON-CURRENT ASSETS
Investment in TasWater 28,530,771 33,094,757 25,398,051
Property Plant and Equipment 77,322 860 81,372,076 86,388,846
Other 6,000 6,000 371,501
Total Non-Current Assets 105,859,631 114,472,833 112,158,398
TOTAL ASSETS 111,770,641 120,514,611 124,501,381
CURRENT LIABILITIES
Payables 750,000 750,000 615,276
Trust funds and deposits 187,127 188,426 3,638
Provisions 582,334 669,036 731,663
Interest Bearing Liabilities 200,726 - 0
Total Current Liabilities 1,720,187 1,607,462 1,350,577
NON-CURRENT LIABILITIES
Provisions 172,382 158,814 272,442
Interest Bearing Liabilities 1,348,000 2,500,000 2,500,000
Total Non-Current Liabilities 1,520,382 2,658,814 2,772,442
TOTAL LIABILITIES 3,240,569 4,266,276 4,123,019
NET ASSETS 108,530,072 116,248,335 120,378,362
EQUITY
Accumulated Surplus 63,687 415 63,206,102 77,535,705
Reserves 42,842 657 42 842 657 42 842 657
TOTAL EQUITY 108,530,072 108,048,759 120,378,362
West Coast Council Thursday 28 January 2021 Pagel3



Budget Budget ¥YTD Actual

2019/20 2020/21 2020i21
Cash Flows from Operating Activities
Rates 7,349,000 7,360,933 5,726,602
Grants 2,210,387 2,089,000 575,553
Other Revenue 1,315,325 1,038,619 555,028
Investment in TasWater 362,000 181,000 -
Interest 201,000 101,000 5,690
Payment to Employees (4,856,650) (5,103,951) (2,445,827)
Payment to Suppliers (3,956,716) (3,998,564) (2,822,003)
Net Cash from Operating Activities 2,624,346 1,668,037 1,595,042
Cash Flows from Investing Activities
Payments for Property, Plant & Equipment (5,489,000) (4,482 605) (911,591)
Proceeds from sale of Property, Plant & Equipment 80,000 80,000 133,636
Capital Grants 350,000 653,865 80,865
Met Cash from Investing Activities (5,059,000) (3,748,740) (697,080)
Cash Flows from Financing Activities
MNew Borrowings 340,000 650,000 -
Repayment of Interest Bearing Loans (200,725) - -
Net Cash from Financing Activities 139,275 650,000 -
MNet Increase (decrease) in Cash and Equivalents (2,295,379)  (1.430,703) 897 952
Cash & Cash Equivalents at beginning of period 7,516,389 5,745 481 7,832 904
Cash at end of period 5,221,010 4,314,778 8,730,856
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CAPEX 20202021UPDATE

Completed

On Target

Risk of Delay

Not Complete or Cancelled by 30 June 2021

Project Budget |[Expected |ProgresgStatus Completed
Completion Project Fina
Cost
Park Upgrade $9.000 Complete Complete $21,235
Tullah*
LEDProject* $31,000 |Complete Complete $29,820
Upgrade West Sept 2020 Complete. Final cost TBC.
Strahan Beach
Picnic Area & $50,000
Amenities
Continued
March 2021 Granville Harbour Rd completsg
except guideposts. Morrisby S
Road Improvemen $1.500.00( Rosebery upgradgs comp!ete.
Program Reseal caplete - line marking
to go. Procurement for
remaining projects iprogress
Small Plant $50,000 (June 2021 Awaiting delivery of new roller.
TBA Contractor chosen. Confirming
Housing Upgrades|$50,000 project tlmeh_nes with .
contractor prior to commenaig
works.
Depot Worksho Feb 2021 EOlreceived- contractor
U prades P $100,000 engaged. Works to commence
P9 January 2021.
Strahan Cemetery $25.000 TBA Expected to commence works
Improvements ' by end of January 2021
Office and IT TBA Awaiting server review. Interna
$50,000 e
Program officefit out underway.
Queenstown TBA Scoreboard has arrived.
Football Project  [$74,535 Changerooms to be complete
(Grant Funded)* April 2021.
e sesin'
Project (Grant  |$71,605 g engineering desig
stand for DA application to
Funded)*
proceed.
Strahan Indoor TBA GHD proposal for D&C tender
Fitness Facility $200.000 worksreceived Awaiting signec
Design (Grant ' deed from State Govt.
Funded)
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Jan/Feb

Strategy passed/endorsed by

Parking Strategy $19 000 2021 Council. Implementation
Improvemerns* ' underway- expected 6 weeks t
complete.
June 2021 Received flood mitigation
. concepts. Working olVest
gzg?mgnwiﬁg:iﬁ $135,800 Strahan design brief/RF@rial
y Eng 9 Harbour Rd Landslip report an
recommendations complete.
(Part Grant Fundec ' . quired p
equipment install.
Communi TBA Cutten St works underwayall
hmunity $95,700 windows replaced. Mould
Facilities
treatment complete.
Feb/Mar Purdys Ck and Wilsdon St bot
2021 awarded to TasSpan. Offsite
Bridge $573.000 bea_m _fabrlcatlo_n undervyay,
Replacements preliminary design drawings
complete. Purdy's Ck
replacement to occur in Feb.
Jan 2021 Works completed, pending
Footpath program |$150,000 minor finishing works to be
conducted by council.
TBA Mt Owen trail construction
underway. Accesoadworks
Downhill MTB $1.800 00! awarded and to commence en
Queenstown Track] '’ of Jan. HeemskirDesign
adopted and DAyreparation
underway.
TBA Toilets completed Expansion
Macquarie Heads $153.000 Area completed car park seal
Upgrade ' to be completed when weather
permits.
Landfill D(_eS|gn & $340.000 TBA Please see attached pajt
Construction update.
Light Vehicles $100,000 [Nov 2020 Last vehicle due 15/01/2021.
TBA Signhage strategy framework
discussed. Will need te-asses
Sighage $25,000 project status due to changes
internal resources. Nothing
further.
Stormwater TBA Design complete for tender.
Improvements Tender docs underway.
Hunter St $200,000 TasWateicausing some delay
Queenstown with approving design.
September Further investigation required
Waste Collection |$150,000 |2020 into other recycling systems dy
to high ecycling demand.
Totals $6,009,605 $51,055
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DEPARTMENTAL QUARTERLY FINANCIAL UPDATE
Operational Budget Overview Second Quarter
ADM¢ FINANCE & ADMINISTRATION

Revenug; Slightly over targeted revenue allocation. A variety of areas yet to achieeauewsuch as
TasWater revenue. Council ceased applying in interest for the first half of the financial year in
recognition of the COVHDO LGAT assistance for hardship expexehby the community.

Expenseg; Mixed variation to the list of expenses sometrexpended and some above expected
expenditure. No areas of concern identified.

AIR- AERODROMES

Revenuec¢ Rates contribution and aerodrome fee contribution. Fees at halixpfected allocation
based on the limited flights to Strahan during the CGAperiod.

Expenseg Low expenditure. No areas of concern exist.
ANI¢ ANIMAL CONTROL
Revenue; All revenue tracking well for the first half of the financial year.

Expenseg All expenses on target. Legal expenses line item required due to an ongoirgngtialy
legal matter now resolved.

BNCc BRIDGES & CULVERTS
Revenue; Nil.

Expenseg Small level of expenses with depreciation being the largest line item based on the asset
class and value levels.

CEM¢ CEMETERIES

Revenue; Rate contribution and buridée allocation. An increase in burials during the second quarter.
Expenseg Trackingn par with the allocation, no areas of concern.

CMP- CAMPING GROUNDS

Revenue No rates contribution.

Expenseg Actual spends below the allocation marker for tivstfhalf of the financial year.

CDCOc COMMUNITY DEVELOPMENT

Revenue; Nil.

Expenseg Minimal spends, requires some review during the third quarter regarding allocations.
ENVC ENVIRONMENTAL HEALTH

Revenueg Slightly below, limited activity in the firand secondquarter. Food Premises Licence
renewals will be issued in thaird quarter due to the Bmonth COVIEL9 extension.

ExpensesBudget spends for the first quarter well below the allocation.
FCQC; FACILITIES
Revenue; Nil. No revenue throughire due to COV9.

Expenseg No items of concern.
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GOV- GOVERNANCE
Revenue Nil.

Expenses Budget spends for thérst and secondjuarter below theallocation. Some variation exists
depending on the usage.

HST-HEALTH SAFETY & TRAINING

Revenue; Nil.

Expenseg Expenses in line with allocation, aceas of concern.

PUB¢ PUBLIC AMENITIES

Revenue; Rate contribution anémenities hire.

Expenseg Under allocation for the first and second quarter. New department from 1 July 2020.
PARc PARKS & FACILITIES

Revenue Includes rates revenue arre of facilities.

Expenses Oneof the largest functioning areas in Council, the percentage shows no concern. Wages
well under for the firseand second quarter.

PRO ¢ PROPERTY & HOUSING
Revenue Includes rates revenue, hire of facilities, and rent for buildings.

Expenses Budget spads for thesecondquarter above the allocation. Planning works undertaken in
the second and third quarteA reviewof the coding undertaken in January 2021.

PLAC PLANNING

Revenue; Development fees above expected revenue target for the éinst secondjuarter.
Expenseg Nothing of concern.

PRK- PARKING

Revenue No rates contribution, with the decision in 2018 tease paid parking along the Esplanade
in Strahan and @VIDB19 has contributed to the loss of revenlrarking meters were reactivated for a
short period of time only.

ExpensesNo items of concern to note.

STO STORMWATER

Revenue; Nil.

Expenseg No areas of concern.

RDS ROADS & FOOTPATHS MAINTENANCE

Revenue- Includes rates contribution and some expenditure reimbursements. A portion of the
Financial Assistance Grant allocation also applies this has not been fully received to date.

ExpensesBeing one of the largest departments the wages slightigvabdue to the focus of works.

SRFK, SPORT & RECREATION FACILITIES
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Revenug Rates contribution, gym memberships and hire of sporting facilities, tracking close to budget
allocation.

Expensesg No items of concern, variance being the actual spends, this is a new department from 1 July
2020.

SWP- SWIMMING POOLS

Revenuec¢ Includes rates contribution anéntry fees. Small level of entry fees received during
December 2020.

Expenseg Allocation of expenses for the first and second quarter under allocation. We will see and
increase in quarter three.

TEG WORKS & OPERATIONS
Revenue; Nil.

Expenses Nothing of concern to be reported, savings within wages due to a position not filled for a
length of time. Considerable spend for contractors/consultants due to the high level of works
undertaken for assamnanagement.

TOUq ECONOMIC DEVELOPMENT, TOURISM & E§VENT
Revenue Only rates contribution. Small grant contribution for Branding workshops.

Expenseg No areas of concern. Consultants overspend due to ETAC consultancies. More marketing
spends expectedotbe completed by 30 June as MTB and other projects are completed.

VIS¢ WEST COAST VISITOR INFORMATION CENTRE

Revenueg Quarter one commenng in winter and on the back of COVID revenueremainslow as
expectedat the end of quarter two. Retail saleave been achieving excellent results.

Expenses Budget is as good as can be expected given the current trading environi8taft. are
monitoring revenue and expenditure closely and adjusting things such as opening hours and retail
purchases as required do what they can to ensure lineiterdsR2 y Qi 32 2 @SNJ 6 dzR3AS

The same applies for quarter two, asthe2 dzNRA &Y ¢ aY I YA I RAY Y S SAKXFA¢ K
to book their holidays directly this is contributing to low booking income. The Visi®oy’ Gt N I f 42 R
have the marketing budget to counteract TT and operator campaigns. Retail sales are going well, helped
by the online storeRetail purchases is slightly over the budget allocation for this period but that is due

to needing to purchaseaw West Coast brand stock items to meet demand.

WSH- WORKSHOP

Revenue; Nil.

Expenseg No areas of concern.

WST- WASTE TRANSFER STATIONMDEILL & RECYCLING

Revenue Includes rates contribution and line items relating to waste activities includimghase of
wheelie bins and industrial waste collection. Industrial wastikieving the full budget allocation at the
end of quarter two.

Exensesq All expenses relate to the focus and works undertaken so far during the financial year,
significantly duevaste and plant repairs.
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ﬁ DESCFiEtiOﬂ BUdgEt Actual Allocation Variance
2020/21 YTD YTD YTD
FINANCE & ADMINISTRATION
ADM Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
61902 Rates Contribution/Fire Lewy -224 5680 -112.284 -112.284 ]
62520 Other Revenue (55T Free) o] 5,311 o] 6,311
62521 Other Revenue (G5T Fayable) o] 5,018 1] 6,018
62522 Commissions and related -5.830 o] -3.414 -3414
62532 132 & 337 Certificates -45.000 -31,680 -22 500 9,180
62538 Photocopies/Facsimiles -20 o] -12 -12
62540 TasWater Dividends -181,000 o o ]
62542 Debt Collection Legal Fees reimbursement -32.000 1] -16.002 -16,002
G2615 Equipment Hire o] -8 1] ]
G3011 Interest on CBA Chq Acc -1,000 i} 408 4403
83012 Interest on Investiments -50.000 -5 32 -25.002 -18.070
53014 Interest Rate Debtors -50.000 242 -25,002 -25,244
G4011 Pensioner Remissions (Fire Lewvy) -13.134 1] 13,134
G4012 Pensioner Remissions -204,000 -G24 o] G24
G4013 Expenditure Reimbursements lu] -18. 486 i} 19428
85011 Financial Assistance Grant -1,241.000 -338,238 -344 836 -G,628
G5018 Inter Regional Bus Senvice Grant 0 -20.000 0 20,000
[Total Revenue | -2,135416] -553,452]  -549,650] 3,802
ADM Budget Actual Allocation Variance
EXPENSES YTD YTD YTD
71011 Salaries and Wages 478,880 205,186 230,840 34,744
71012 Oncosts 205,550 83,785 102,774 18,889
712682 Uniforms 1.400 1,146 702 444
71280 Staff Amenities 4,000 G677 1.608 1.3
73020 Repairs - Insurance claims 5,000 i} 2,502 2,502
73010 Audit Panel 5,000 o 2,502 2,502
T3013 Adwvertising 24,000 10,125 12,000 1,875
73018 Audit Fees 31,500 17,680 15,000 -2 860
73017 Bank Charges/Roundings 14,280 7,664 7.140 524
73030 Computer Software Purchase 5,100 500 2,580 2,050
73034 Computing Consultancies/Coniracting 30,000 18,600 15,000 -3 .690
73035 Computing Licence Fees 78,000 68,056 78,000 20,844
T3038 Contractor Services 80,455 68,407 34,728 -33,789
73042 Debt Collection 50.000 0 25,002 25,002
73058 Consultants 8] 3,280 1] 3,288
73046 Energy (Gas and Electricity) 12.000 -2.5084 B6.0:00 004
T3058 Fire Service Lewy 214,011 107.006 107.005 -1
73081 Insuramce - General 192,543 210,843 102,543 -18,300
73083 Billpay Commissions and expenses T.500 4 272 3.760 -522
T3065 Land Tax 31.820 11,383 15.810 4,447
73088 Legal Expenses 35.000 -473 17.502 17.875
73070 Materials 2,000 4. 182 1.002 -3,180
73074 Motor vehicle fuel 10,000 1.338 4 588 3,680
73075 Motor vehicle repairs & maintenance 2,386 521 1.200 679
73078 Motor vehicle regn & insurance 1.836 541 1.836 1,285
73083 Postage T.344 3.850 3.872 -278
73084 Printing and Stationery 22859 14,671 11.430 -3.241
73113 Security 300 o 300 300
73122 Subs Cradle Coast 4297 0 22,110 22,110
73123 Subs LGAT ar 142 25,937 ar.142 11,205
73124 General Subscriptions/Publications/iRegula 824 1.120 414 -Tog
73125 Supplementary Revaluations 7.500 4 980 3.750 -1,200
73127 Telephone inc Fax, Internet, pagers 20,000 12,477 10,002 -2475
74014 Depreciation PAE 14,400 7,200 7.200 ]
74013 Depreciation F&F 78,800 30,450 30,450 ]
74050 Amortisation Expense - Municipal Property 18,360 1] B.180 9,180
78012 Discount Allowed 196,000 160,456 186,000 -3.458
78014 Rate Remissions - pensioners 318.000 335,186 31B.000 -17.188
78015 Rate Remissions/Adjusiments - General 15,000 52,831 7.500 45,131
Total Expenses 2,292,917] 1,518042] 1,557,634 38,602
Met Result 157,501 065,490 1,007,984 42,494
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AERODROMES

ﬂ EUﬂﬂEt Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
B1802 Rates Contribution -B2.1189 -45.082 -45,082 ]
G2627 Aercdrome Fees 6,000 -1.561 -3,000 -1.438
Total Revenue [ 98,119] -47,623] 49,062 -1,439]
EXPENSES
71011 Salaries and Wages 18,000 4,221 8,000 4778
71012 Oncosts 7.560 243 3.7TRD 2837
73027 Cleaning 1.000 0 488 4o8
T3038 Contractor Services 10,000 0 4008 4,828
73048 Energy (Gas and Electricity) 3,000 1.083 1,500 407
73058 Consultants 10,000 0 4008 4,093
73070 Materials 3.000 0 1,500 1,500
73088 Plant Hire - Imternal charges 5.000 L 2,502 1515
74017 Depreciation Other Structures 3480 1.740 1.740 o
74012 Depreciation Buildings 35,578 18.288 18,288 ]
73127 Telephone inc Fax, Internst, pagers 500 196 252 56
Total Expenses 98,119 27,368 49,056 21,688
Net Result 0 -20,255 -6 20,249
ANIMAL CONTROL
ANI Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
G1802 Rates Contribution -66.087 -33.036 -33.036 ]
£2212 Kennel Licences -1.020 -516 -510 i
G2218 Dog Registration Fees -10,200 -15,936 -10,200 5,738
52223 Dog Replacement Tags -100 =121 -4z T3
82230 Dog Fines/Complaint Lod ete. -2.500 -2.208 -1.248 PE1
G2542 Debt Collection Legal Fees reimbursement -1.000 -5,163 408 4 665
Total Revenue | 80,887] 56,081 45,540 11,441]
EXPENSES
71011 Salaries and Wages 42 865 168,778 21432 4,654
71012 Oncosts 18,003 T.743 8,000 1257
71282 Unifarms 1,000 0 408 403
73013 Advertising 850 0 426 4208
T3038 Contractor Services 3.000 ar3 1.500 627
73042 Debt Collection 1.000 0 488 423
73086 Legal Expenses 0 T416 0 -7.418
73070 Materials 1,000 1.116 408 18
73074 Motor vehicle fuel 2,500 1.310 1.248 G2
73075 Motor vehicle repairs & maintenance 1.500 G5 750 685
73076 Motor vehicle regn & insurance 343 541 343 -128
73084 Printing and Stationery 1,300 e 348 -251
T308T Protective Clothing 275 0 138 138
73096 Plant Hire - Internal charges 500 140 252 112
73127 Telephone inc Fax, Internst, pagers 1.000 716 408 -218
74014 Depreciation P&E 5,200 2,508 2,508 ]
74017 Depreciation Other Structures 550 TG TG 0
Total Expenses 80,887 40,471 40,603 132
Net Result 0 -16,510 4,937 11,573
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BRIDGES & CULVERTS

BNC BUﬂﬂEt Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
61802 Rates Contribution -164,012 -32,128 -32,008 120
[Total Revenue [ 164,012] 82,128 82,008] 120]
EXPEMNSES
71011 Salaries and Wages 4. 000 1.441 1,888 BET
71012 Oncosts 1,880 5T 840 284
73058 Consultants 5,000 4 376 2502 -1,874
73038 Contractor Senvices 10.000 ] 4508 4,828
73070 Materals 2,000 1] 1,002 1,002
73074 Motor vehicle fuel 385 ] 188 198
73078 Motor vehicle regn & insurance v 1] v ET
73088 Flant Hire - Intemal charges 500 288 252 -38
74018 Depreciation Bridges 140,400 70.200 70,200 0
Total Expenses 164,012 76,881 82,027 5,146
Net Result 0 5,247 19 5,260
CEMETERIES
CEM EUﬂQEt Actual Allecation Variance
REVENUE 2020/21 YTD YTD YTD
31802 Rates Contributicn -66.800 -33,300 -33,300 1]
G2625 Cemetery Fees - bunals -10,000 -12,102 -4 508 7,104
@2628 Cemetery- other fees -1,200 -B33 -600 233
Total Revenue [ 77800 -46,235]  -38,898] 7,337]
EXFPEMSES
71011 Salaries and Wages 40,000 .03 18,908 -1,033
71012 Oncosts 16,800 7,510 B.400 Bal
73038 Contractor Senvices 8.000 40 4,002 3,862
73070 Materials 3.000 728 1,500 774
73098 Plant Hire - Intemal charges 10,000 8,445 4008 -3.497
Total Expenses 77,800] 37,802 38,808 1,006
Net Result 0 8,433 0 8,433
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CAMPING GROUNDS

CMP Budget Actual Allecation Variance
REVENUE 2020/21 YTD YTD YTD
62220 Camping / Caravan Fees and Fines 150,000 -117 445 -118,881 hg4
[Total Revenue [ 150,000] 117,445  _116,881] 564]
EXPEMSES
71011 Salaries and Wages a7.816 26,838 33840 7.322
71012 Oncosts 28,525 T.209 14,262 7.053
73027 Cleaning 0 214 0 -B14
73013 Adwertising 4,500 0 2,250 2,250
73038 Contractor Services 35,000 8,228 17.502 11,274
73045 Energy (Gas and Electricity] 1,500 240 TED 510
73088 Licence Fees 18,500 4,625 B.252 4,827
73070 Materials 20,000 5,383 10.002 4,608
73074 Motor vehicle fuel T.500 2,764 3,750 =l
73087 Praotective Clothing 540 130 270 140
73098 Plant Hire - Intermnal charges 4,500 1,156 2,250 1,084
73110 Repairs - Plant and Eguipment 1,500 i TEO 750
73127 Telephone inc Fax, Intermnet, pagers 1,530 a1 788 a7
74012 Depreciation Buikdings 3.880 1.842 1.842 o
Total Expenses 195,190 57,720 97,608 39,888
Met Result 45,190 -50,725 -10,273 40,452
COMMUNITY DEVELOPMENT
Ccho Budget Actual Allecation Variance
REVENUE 2020/21 YTD YTD YTD
61902 Rates Contributicn -148.289 -T4,142 -T4.142 o
[Total Revenue [ 148,289] -74,142] 74,147 0]
EXPENSES
71011 Salaries and Wages 34,128 1,159 32054 30,8908
71012 Oncosts 28,184 0 14,084 14,084
712682 Uniforms 275 0 138 138
73026 Civic Functions and WCC Meetings 5,000 o 2,502 24802
T3038 Contractor services 10,119 1] -10,118
73044 Donations and Gifts 5425 0 -5,425
73070 Materials 2,873 0 -2.673
73074 Motor vehicle fuel 3,000 Fil it 1.500 T3z
73075 Motor vehicle repairs & maintenance 2,200 1,505 1,085 407
73078 Motor vehicle regn & insurance 800 i) 300 300
73084 Printing and Stationery 15,000 ara 7.500 7121
73127 Telephone inc Fax, Intermnet, pagers 1,200 G4 800 538
74014 Depreciation PEE 4,852 2478 2478 o
73028 Festivals & Events (Sponsorship) 3,750 i) 11,874 11,674
Total Expenses 148,289] 24,570 74,148 49,578
Net Result 0 -49,572 6 49,578
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ECONOMIC DEVELOPMENT

TOU Budget  Actual Allocation Variance
REVENUE 2020121 YTD YTD YTD
61902 Rates Contribution -224,6808 -112.302 -112.302 0
54013 Expenditure Reimbursements 0 -89 0 Felue]
[Total Revenue [ 224,608] -113,211] _ -112,302] 909
EXPENSES
71011 Salaries and Wages 72,734 55,125 36,366 -18,758
71012 Oncosts 31,788 27677 15,800 11777
71282 Uniforms 275 ] 138 138
73013 Advertising ] 2430 0 -2.430
73038 Computing Licence Fees 168 0 84 24
73038 Contractor Services 2 550 ] 1.278 1.278
73044 Donations and Gifis £.000 2 BEG 2,502 -184
73058 Consultants 10,000 18,230 4 508 -11,232
73088 Licence Fees 255 0 126 128
73070 Marketing £.000 ixcls 2,502 1,860
73074 Motor vehicle fuel 3.000 1.219 1.500 b3
73075 Maotor vehicle repairs & maintenance 2.200 472 1.088 626
73078 Maotor vehicle regn & insurance 300 1.082 300 452
73084 Printing and Stationery 1.500 1.620 THO -870
73084 Plant Hire - Imtemal charges 0 100 1] -100
73124 General Subscripions/Publications/Regula 2,500 28149 1,248 -1,671
73127 Telephone inc Fax, Internet, pagers 1.200 210 800 -210
74013 Depreciation F&F 80.000 30,006 40.002 i
74014 Depreciation P&E 5.828 2816 2810 -8
Total Expenses 224,608 155,918 112,602 43,316
Net Result 0 42,707 300 42,407
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ENVIRONMENTAL HEALTH

ENY EUdﬂEt Actual Allogation Variance
REVENUE 2020/21 YTD YTD YTD
612902 Rates Contribution -35.715 -17 8568 -17.856 o
G2214 Inspection/Conn Seplic Tank Fees -1.000 o i) 408
62217 Health/Focd Premises Licences -7.847 -7.037 -3.822 3215
62221 Abatement Notice Charges -20.000 Jgg -20,000 =20, 399
62550 Street Dining -3.500 -1.885 -1.752 233
42225 Other Revenue -100 - 104 48 568
[Total Revenue 67,062] -26,583] 43,076 17,393]
EXPEMSES
71011 Salaries and Wages 30,588 §.064 15,284 9,230
71012 Omcosts 11,547 2,426 5772 3,348
71282 Uniforms 275 119 138 9
73013 Adwertising 1.000 1] 408 403
73014 Analysis and Envio Sampling 2,000 |0 1.002 g1z
73035 Computer Licence Fees 2.800 524 1.302 778
73038 Contractor Services 15,000 6,625 7.500 875
73080 Immunisations 2.588 1.151 1.208 145
73088 Licence Fees 255 167 128 =41
73070 Materials 500 180 252 62
73083 Postage TED 1] are 378
73084 Printing and Stationery 700 183 4E 165
T312T7 Telephone inc Fax, Internet, pagers 150 1] TE 78
Total Expenses 67,062 17,539 33,084 16,445
MNet Result 0 -0,044 -9,992 -048
FACILITIES
FCO Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
61202 Rates Contribution -257,880 -128,840 -128,840 o
62822 Hall & Sports Stadiums Hire -5.000 i) -2.502 -2,502
[Total Revenue -262,880] -128,940] -131,442] -2,502|
EXPEMSES
71011 Salaries and Wages 88,324 48 254 34 1584 -14,020
71012 Omcosts 20,336 18,757 14,870 -5,087
71280 Staff amenities 288 [u] -288
71282 Uniforms 275 138 138 o
73013 Adwertising 1,000 o 488 448
73058 Consultants 1.500 o 750 750
73038 Contractors Commercial 83.500 18.087 41.748 23,6681
T3068 Licence Fees 300 i) 300 300
73048 Energy (Gas & Electricity) i] B.038 [i] -5,038
73127 Teleph inz Fax, Int, pagers 1.500 1.770 750 -1.020
73084 Printing and Stationery T80 136 are 242
730688 Legal Expenses 2.500 i 1.248 1,248
73070 Materials 46,000 4.820 22,008 18,178
73086 Plant Hire - Intemnal Charges 2,000 1.563 1.002 -5E1
73074 Motor wehicle fuel 4,000 1,834 1,888 164
73075 Motor veh repairs & maint 1.000 28 500 472
73076 Motor wehicle regn & insurance 550 541 550 g
73077 Motor vehicle operating lease 12.824 5,887 86312 §625
73027 Cleaning [i] BaT [i] -B37
74014 Depreciation PAE 7.720 3.858 3.858 o
Total Expenses 262,880] 115,644 131,862 16,218
MNet Result 0 -13,296 420 13,716
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GOVERNANCE

GOV EUﬂﬂEt Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
61902 Rates Contribution 736,404 -383,202 -383,202 o
[Total Revenue [ 766,404] 383,202 -383,202] 0]
EXPEMSES
71011 Salaries and Wages 243338 108,520 121,868 13,143
71012 Oncosts 107.202 47,281 53,5088 8317
71281 Travel 283 0 -283
73010 Audit Panel 0 1,800 0 -1,800
73013 Adwertising 11,500 1,844 5745 4,104
73026 Civic Functions and WCC Meetings 5.000 2,064 2,502 452
73038 Contractor Services 35,000 20,000 17.502 -Z2.498
73038 Council Member Allowances 145,000 38,70& 724088 3782
73040 Cowncil Member Expenses 10,000 1,862 4. 895 3,148
73045 Election Costs 25,000 0 12,488 12,498
73058 Consultants 155,000 10,854 77.502 66,548
73088 Legal Expenses 5,000 i 2.502 2,502
73070 Materials 500 1.424 252 -1,172
73074 Motor vehicle fuel 8,000 3.720 4,500 TEO
73075 Motor vehicle repairs & maintenance 2,000 475 1,002 527
73078 Motor vehicle regn & insurance G336 1.082 B36 448
73084 Printimng and Stationery 5.000 5.443 2,502 -84
73122 Subs Cradle Coast 0 15,748 0 -15,748
T3 2T Telephone inc Fax, Internet, pagers 4.000 3476 1,908 -1.478
73124 General Subscriptions/Publications/iRegula 1] 568 1] Rl
73133 Wreaths/Flowers 1.000 121 408 T
74014 Depreciation P&E 2,238 111G 1,116 o
Total Expenses 766,404] 297,178 383,520 86,342
Net Result 0 -86,024 318 86,342
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HEALTH, SAFETY & EMERGENCY MANAGEMENT

HST Budget  Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
G1902 Rates Contributicn -103.220 -61,612 -61.812 0
[Tutal Revenue [ 1 IJE,EEE]] -51.61 2] -5 ,612] []|
EXPENSES
71011 Salaries and Wages 20,000 1,504 10,002 2408
71012 Oncosts 8,650 587 4326 3,758
71280 Staff Amenities 500 0 252 252
73038 Contractor Services 20,000 0480 10,002 522
73044 Donations and Gifis 20,135 20,135 10,566 -10,580
73080 Immunisations 0 42 0 42
73085 Plant Hire - Intemal Charges 1.500 45 750 T2
73070 Materials 10,000 2,583 4003 2415
73084 Printing and Stationery 1.500 ] 750 750
74012 Depreciation Buildings 1.835 ] il sl
Total Expenses 103,220 53,359 51,612 A,747
Met Result 0 1,747 0 A,747
KERB and GUTTERING
KAC Budget  Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
EXPENSES
71011 Salaries and Wages 0 4 f23 0 4,623
71012 Oncosts 0 1.7567 0 -1.757
73026 Plant Hire - Intemal charges 0 1.167 0 -1.167
T07T Motor vehicle op. lease costs 0 1.430 0 -1.430
74017 Depn Other Structures 0 0 0 1]
74014 Depreciation PAE 1,008 0 -1,008
Total Expenses 0 9,985 0] 9,985
Net Result 0 0,985 I]| 0,985
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ONCOSTS

ONC Budget Actual Allocation Variance
REVENUE 2020/21 ¥TD ¥TD ¥TD
EXPEMSES
71011 Salaries and Wages i) 13.582 0 -13.522
71012 Oncosts ] 5,089 1] 5,089
71018 FBT 48,000 23,311 24 000 620
71021 Medical Costs [W/Comp) 500 151 252 101
71035 Superannuation 471,808 235 041 235,002 Ba1
71040 Annual Leave/LSL/Allowances 384,288 210,000 187,142 -12,858
710585 Sick Leave 88.000 33,302 40,002 -14,300
71080 Public Holidays 158,340 28,278 TRTE LR
71085 Compassionate Leave 5.500 4 214 2.748 -1.471
71070 Workers Comp 5 days 11,000 10,712 5,502 -5.210
71075 Payroll Tax 215,352 114,828 107.882 -7.147
71080 Training - Payroll 25,000 16,307 12,488 -3.80%
71085 Rostered Days Off 16,230 §] -16,230
71281 Travel 22,750 11,376 11,378
71283 Recruitment 11,000 1,262 5,502 4,240
71280 Training providers 100,000 63,654 40 008 -13,658
71080 Work Comp Insurance 78,000 -21.0686 38,000 60,868
71150 Oncosts recoverad -1,638.558 -G84,331 -318.780 -135.4450
Total Expenses 0 86,188 0 -86,188
Net Result ] 86,188 ] -86,188

PARKS & RESERVES

PAR EUHQEI Actual Allocation Variance
REVENUE 2020121 ¥TD ¥TD YTD
61802 Rates Contribution -1,011.417 -505.710 -505.710 o
62531 Mesting Room & Facilities Hire (i) -3.145 4] 3,145
62624 Sports Ground Rentals -5.000 -3.425 -3.000 425
Total Revenue [ 1.017.417] 512,280]  -508,710] 3,570]
EXPEHSES
71011 Salaries and Wages 304 002 124 434 197 406 73,062
71012 Oncosts 165,800 50,733 82 850 23217
71280 Staff Amenities 160 117 T8 =38
73025 Chemicals 6,500 208 3,262 3,044
73013 Adwertising 500 1] 252 252
73027 Cleaning 2,000 1] 1,002 1,002
73038 Contractor Services 20,000 7539 10,002 2463
73045 Energy (Gas and Electricity) 5,000 301 2502 2,201
TI0DBE Licence Fees 500 1] 252 252
TA070 Materials 2,000 203 1.002 Tag
73074 Motor vehicle fuel 7,000 36 3,408 3462
T3A075 Motor vehicle repairs & maintenance 1,000 4349 4408 50
TA0758 Motor vehicle regn & insurance 1,100 150 1.100 as0
73084 Printing & Stationery 200 1] 102 102
73087 Protective Clothing 2,000 244 2,000 1.758
73088 Plant Hire - Intermal charges 5,000 T.e01 2,502 -5.480
T3127 Telephone inc Fax, Intermnest, pagers 1,000 gz 4408 108
73134 Water Rates 75.000 31.554 37.500 5,848
73135 Sewerage Rates 46,000 43,248 22008 -20,350
74017 Depreciation Other Structures 31,000 15408 15408 o
74014 Depreciation P&E 21,170 10,584 10,584 o
74012 Depreciation Buildings 228,400 114,702 114,702 1
Total Expenses 1,017417] 417,473 510,269 92,796
Met Result 0 -94,807 1,559 96,366
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PROPERTY & HOUSING

PRO et  Actual Allocation Variance
REVENUE 2020721 YTD YTD YTD
51502 Rates Comrbuzon 56,710 -43,35% ~23.358 0
52622 Hall & Sports Stadiums Hre -%0,000 -1,372 a 1,373
52623 Rent Recaved Suldngs -240,000 -120,900 -120,000 200
|Total Revenue |  -336.710] -165,635; -163.356| 2.279]
71011 Salares and Wages 51,452 43033 45732 -2,351
71012 Oncosts 40414 17.203 20,2038 3,005
71280 Siaft Amensties 1038 a -1,085
71262 Uniforms 275 G 133 133
73013 Advertsing 1,000 0 493 493
73020 Repalrs - Insurance clalms 10,000 o 4,293 4,993
73027 Cleaning 633 4] -633
73053 Consuiants 30,000 5,970 15,000 8,030
73033 Contraciors Commerca 0 16,138 ) -16,133
73050 Renta Management Fees G -538 0 533
73063 Licence Fees 150 263 78 -185
73045 Energy (Gas & Bectndity) 7.000 28472 3493 -20,974
73127 Teteph Inc Fax, Int, pagers 1,200 5,352 €00 -4,753
73084 Printing and Staonery 1,000 100 433 353
73065 Legy Expanses $.000 o 2,502 2,502
73070 Materias S,000 8314 2,502 5,412
73085 Contraciars Residental 20,000 9202 10,002 523
73095 Piant Hre - Intema Charges 2,000 3612 1,002 -2617
73074 Motor velice fust 4,000 596 1,593 1,302
73075 Motor veh repairs & maint 1,000 o 493 493
73075 Motor vehicie regn & insurance 550 521 276 -265
73138 Waeer €.500 4578 3,252 -1,326
73135 Sewerage 10,000 5,649 4,393 -£51
74012 P8E £.160 2530 2,580 0
74012 Depreciation Sulcings £S.000 4245 42,493 a
Total 326,710 197,246 163,356 -33.890
-10.000 611 a 31,
PLANNING
PLA et Actual Allocation Variance
REVENUE 2020721 YTD YTD YTD
51502 Raes Comribuzon -276.324 -133.174 -133,172 0
52311 Agaitional Inspections Plumbing + Audits 4,050 e ra -2,040 -1,113
52313 legal Works -2,550 o -1,278 -1,278
52312 DIER & B8.CJ. Training Lavy -102 -£8 -S4 15
52312 Suldng Fess -10.000 -5.563 4,293 565
52411 Devsiopment Applicaton Faes -12.000 -13.856 5,000 7.855
52415 Fee -£.000 -9,500 -3,000 £,600
52415 Subdwvision Fees -1.000 o 493 -493
52413 Ammendment o Planning Pemit 240 o -120 -120
|Total Revenus | -312.316] -168,189/ -156.162| 12.027|
EXPENSES
71011 Salanes and Wages 135,776 70,911 67,890 -3.021
71012 Oncosts S8.02¢6 293853 23,010 -343
71262 Uniforms S50 122 275 147
73053 Consutants 10,000 2358 4593 2043
73013 Adverising S,000 8537 4,500 -4,057
73035 Computing Licance Fese 2,100 0 1,050 1,050
73033 Conmtracior Sanacas 70.00C 11,515 38593 23,183
73065 Lega Expanses $,000 7.914 2,502 -5,412
73070 Materals S00 174 252 738
73074 Motor vehicie fuel $.000 S72 2,502 1.530
73075 Motor vehicie repairs & maintenance 932 &7 430 £
73075 Motor vehicie ragn & Insurance 612 541 £12 71
73051 Planning scheme expenses 10,000 7.910 49495 -2,912
730&4 Printing and Statlonery 2500 1847 1,243 -633
73087 Prowective Ciothing 250 o 126 125
73124 General SubscriptonsPublicaions/Reguia 800 0 402 402
73127 Telephone Inc Fax, Intemnet. pagers 1,300 136 £43 452
[Total Expensss H236] 143861 156482 12,60
|Net Rasult 0 -24,328 300 24,628
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INTERNAL PLANT

PLT Budget  Actual Allocation Variance
REVENUE 2020121 YTD YTD YTD
€7011 S=de of Pisnt & Equipment -80,000 -133,536 -~20,002 33,634
%oﬁl Ravenus | 2 -133, -
7011 Salarles and Wages 35,000 15233 17,502 2,269
71012 Oncosts 14,700 5,802 7.350 1,543
73013 Adverzsing 500 o 252 252
73033 Contracior Senvicas 10,000 0 2393 4,933
73070 Materials o 314 0 314
73075 Motor vehicie repairs & maintenance 2,000 S 1,002 a17
73075 Motor vehicie regn & Insurance 1.000 o 433 4a3
73087 Prosacive Clothing 300 142 150 3
73095 Siant Hre - Intema chargss 2,600 1526 1,302 -224
73110 Repairs - Pant and Equipment 4,000 &0 1,993 1,938
73140 Minor Plant Purchase (- 5100} 1.000 567 493 £3
74014 Depreciation PSE 343,500 171,900 171,200 ]
75005 Fusl 105,000 48,241 52,500 4,253
75010 Paris 50,000 18,767 25,002 6,235
75015 Repaits and Mantenance 45,000 28052 22,500 -5,552
75020 Regsiration and MAIS 23970 28,462 23,570 -4.4%2
75025 Insurance Excess Pald 2,000 o 1,002 1,002
75030 Tyres 15,300 31,172 7.650 -23,522
75035 Diesei Fusl Redates -24,000 -16,555 -12,000 4,555
75035 Piant Hre Racoverad -360,000 211,555 -180,000 31,365
[Total Expenses 272A70] 1222031 148074 !§.§Z’_l|
|Net Result 192,170 -11.433 108,072 119,505
PARKING
PRK Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
52634 Parking Feas ~ 45,000 -12.520 2500 583
52637 Parking Spaces Contribution -2.000 -5.750 -1,002 4743
52641 Parsing Infringements -2.500 -1.532 -1,243 284
e dade [ _— ' 4
71011 Salarles and Wages 3.118 6236 1,560 4,725
71012 Oncosts 1,309 2378 €52 -1,724
73010 MPES Fees 600 0 300 300
73033 Contracior Senvices 1,530 238 768 470
73045 Energy (Gas and Eleciricity) S00 205 252 47
73065 Lega Expanses S00 38 252 -734
73063 Licence Faes 2,000 1,105 1,002 -103
73053 Consutants 0 1,000 0 -1,000
73070 Materiais 2,340 513 1,170 s57
73074 Motor vehicie fuss 2,500 o 1248 1,243
73075 Motor vehicis rapairs & malntenance 1570 0 755 785
73075 Motor vehice regn & Insurance 343 0 343 343
73095 Piant Hire - intemal chargss 1,500 176 750 574
74014 Depreciation PSS 4,130 2034 2,004 ]
[Tofal Expenses 21,999 151341 11379 3,
|Net Reault 27501 4761 4351 :
PUBLIC CONVENIENCES
PUB Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
51502 Rates Comtributon 564,160 -332.082 T 3R0e2 -0
52624 Sporis Grounds Rentais _-3.000 0 -1,500 -1,500
[Total Revenus | 667,160] -332,082] -333.582| -1.500]
EXPENSES
71011 Salares and Wages 253,000 B7.74D 125,493 38,758
71012 Oncosts 106,250 33475 53,130 18,955
73053 Consutants 200 o 102 102
73025 Chemicais 4,000 1,585 1,993 113
73027 Clesning 18,400 6796 9,193 2,402
73033 Contracior Sarvices 28,340 6252 14,172 7.920
73045 Energy (Gas and Bleciricity) 206,800 £6,990 103,393 16,403
73070 Materis 12,950 5397 5,450 1,083
73087 Protactive Clothing 5,200 2,900 2,593 -302
73005 Pant Hre - Intema changes 32.000 15.527 15,002 475
[Total Expensss | 667.160] 246,662 333.576| 86.914]
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ROADS NETWORK

RDS Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
51502 Raes Comrbuzon -1.03&721 -518,35¢8 -518,358 1}
55011 Financia Assisiance Grant -745.000 217,315 250,873 -33,563
65014 Grams - Roads (DIER heavy vehicie motor -1,500 0 =750 =750
52614 Private Works -3,605 1) 3,605
54013 Expendturs Relmbursements -25,000 -3,590 -12,433 -5,603
{Total Revenus | -1811221] -743,168) -782.484| -39.316|
EXPENSES
71011 Salanes and Wages 342,901 254 229 174,943 -72,431
71012 Oncosts 146,858 B9 111 73452 -15,623
71280 SiE Amenities 3,000 8 1,500 1,492
73053 Consuiants 20,000 2500 10,002 7802
73013 Adverzsing 3,000 o 1,500 1,500
73015 Audit Fess 2,000 1.750 Q -1.730
73025 Chemicaiz 3,000 2035 1,500 -535
73027 Clearing 3,000 0 1,500 1,500
73033 Contracior 70,000 433 34,595 34,505
73045 Energy (Gas and Bleciricity) 0 -21,680 1} 21,680
73063 Licence Fees 2,000 1,056 2,000 =k
73070 Materias 140,000 53,216 70,002 16,765
73074 Motor velhicia fusd 7,000 0 3493 3,495
73075 Motor vehicie repairs & maintanance 1,000 0 453 493
73077 Motor vehicie op. le3se cosls V] 1.272 0 -1.272
73067 Protective Ciothing €.500 4355 5,500 2,145
73084 Printing ana Stationery 1,000 o 493 493
73095 Pant Hire - Intema charges 115,000 §9,768 57498 -2,270
73110 Repalrs - Plant and Equipment 250 o 125 125
73127 Telephone Inc Fax, Intermnet, pagers 7.500 22 3,750 3,302
73140 Minor Piant Purchase (< 3100) 1,000 154 493 3L
74013 Depreciaion Roads 1,256,000 527,996 628,002 6
[Total Expensss —2138.109] 1,076521]  1.072300] 4621
|Net Reault 326,888 333,753] 289816 43937
STATE EMERGENCY SERVICES
SES Budget  Actual Allocation Variance
REVENUE 2020721 YTD YTD YTD
EXPENSES
73070 Materias 158 a -153
73127 Teephons nc Fax, Nemet, pagers 37 a -307
[Total Expenses 0 466 0 466
|Net Rssutt 0 466 0 -466
SPORT & RECREATION FACILITIES
SRF Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
51502 Raes Comrbuzon -258,220 -129,612 -123.612 )
£2620 Squash & Finass Ciub Fees Quasnstown -22,000 4,956 -10,293 £.042
52617 Squash & Finess Club Fees Zeehan -10,000 -11,381 4,558 £33
62622 Hall & Stadiums Hire -%0.000 o 4,593 -4,993
64013 Relmbursements 4,501 a 4,501
(Total Rsvenus | -301.220] -145,949! -150,606| -4,657|
EXPENSES
71011 Salanee and Wages 150,000 46,430 75,000 28,570
71012 Oncosts £3,000 14345 31,500 16,655
730539 ConzuRants 1,300 0 €643 643
73027 Cleaning 5,130 1,058 2,592 1,527
73033 Comtracior Senvices 30,800 19323 15,402 -3.%21
73045 Energy (Gas and Electricity) 17,210 5,893 38,604 2711
73070 Materias 18270 7137 9,635 2,493
73087 Proteciive Clothing 100 07 43 555
73095 Plant Hre - Intema charges 13,410 5,902 5,703 @05
73127 Tetephons inc Fax, intemet, pagers 50 1,530 _ara -1,155
| Total Expensss 301,220 103,132 150,612 47,480
[Net Rasult 0 42817 3
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STORMWATER

STO B Actual Allocation Variance
REVENUE 2020i21 YTD YTD YTD
51502 Rates Comnbuzon -245. 100 -124,548 124,548 O
205! Revenue [ - -124, 424548 0]
71011 S3iares and Wagss 100,000 63,354 23,593 -13,365
71012 Oncosts 42,000 24,702 21,000 -3,702
73033 Contracior Senices 20,000 22052 10,002 -12,050
73053 Consutants 20,000 o 10,002 10,002
73070 Materals 20,000 15,050 10,002 -5,043
73095 Piant Hirs - Intemal charges 40,000 23022 13,308 -3,024
73087 Protactive 1,200 1,533 £00 -1,033
74017 Omer Structurss 4600 2298 2,293 a
73127 T=lephons Inc Fax, intemet, pagers 800 720 402 -318
73140 Minor Purchases - Piant & Equipment S00 982 252 -710
74014 Degreciation PAE £.043 2016 3.024 1,008
{Total Expenssa 249 100 155,819 124,554 292489
[Net Rasult v 0 31,271 5 -29.249:|
SWIMMING POOLS
SWP Budget  Actual Allocation Variance
REVENUE 202021 YTD YTD YTD
51202 Rates Contribuzon -253,984 -147,000 -125,204 2
52633 Swimming Podl Enrance Faes -25,000 -5.332 -12,438 7,165
[Total Revenus | -318,984! -152.332! -159,492| -7.160|
EXPENSES
71011 Salares and Wages 126,458 22796 20,000 17,202
71012 Oncosts 53,116 4,870 25,555 21,655
71280 SialY Amenities 150 o 73 78
73014 Analysis and Envio Sampiing 1.500 €7 750 183
73025 Chemicals 11,000 6,505 5,000 -505
73027 150 827 78 =743
73033 Contractor Senvices €000 4,451 3,000 -1,461
73045 Energy {Gas and Sleciricity) 33,500 10,450 12,000 1,560
73070 Matenas 12,000 3567 5,000 2,433
73057 Protective Clothing 1,500 =S 750 -245
73095 Puant Hire - Intema charges S00 = 252 154
73093 Stafr expensas 1,500 C 1,500 40
73127 Teiephons inc Fax, intemet, pagers 150 &3 73 15
73134 Water Ratez 7.500 21,575 3,750 -17,825
73133 Sewerage Rates 4500 3,947 2,230 -1,697
74014 Depreciation PSE 6,500 3252 3252 0
74012 Depreciation 52,850 26,478 25,473 0
{Total Expensss 318,984] 111,402 132,772 21,370
|Net Rasult 0 -40,930 -26,720 14,210
WORKS & OPERATIONS
TEC Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
51202 Raes Comrbuton -512.52¢6 -256,260 -255,260 1]
52614 Private Works -114 Q 114
[Total Revenue | -512,526] -256,374! -256,260| 114}
EXPENSES
71011 Salares and Wages 316,004 171,557 153,004 -13,553
71012 Oncosts 137,722 £8.321 53,862 541
71262 Uniforms 1.100 131 552 421
73035 Computar Licence Feas 1,000 o 493 4a3
73033 Comiracior Senices 325,000 12732 12,498 -234
73059 Consutants 15,000 3.105 7.500 4,385
73070 Materas 2,000 1,742 1,002 -740
73075 Motor veh repals 3 maint 3,000 4158 1,500 -2,653
73074 Motor vehicka fusd 3.600 3,303 1,800 -2,003
73075 Motor Viehicle regn & nsurance 1,100 1.623 =52 -1,071
73077 Motor vehicke op. e3se costs 4982 a -4,982
73084 Printing and Stalonery 4,000 3181 1,903 -1,183
73124 General 0 538 ) £33
73127 Teleph Inc Fax. Int. pagers 3.000 2323 1,500 -523
[Total Expenses 512,526] 278,302 256,266 22,036
[Net Rssult 0 21,928 6 2192
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WEST COAST VISITOR INFORMATION CENTRE

vis Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
52702 Retal S3es -50,000 -57,404 -30,000 27,402
52705 Revenue -200,000 -43582 -100,002 -56,314
52705 Creait Cand Fee Rambursemant -1.000 0 453 -483
62710 Wamdership Fees 6,000 -3230 -3,000 230
62737 Remal Visitor Centra -5,000 -4.733 2,002 791
|Total Revenue | -275,000 -109,115 -137.50 -28.3
71011 Salarles and Wages 113,372 £0,831 55,683 5,857
71012 Oncosts 48616 20,438 28305 3,803
71262 Uniforms 250 308 126 -183
71280 Siaft Amenities 300 180 150 -3
73013 Marketing 5,000 27 2502 2275
73017 Bank Charges/Roundngs 2,500 903 1,243 333
73018 Retal Purchases (Visitor Cir) 20,000 27136 10,002 17,134
73013 Costs Purchases (Vistor Cir) 170,000 253810 85,002 59,192
73032 Computer Repairs’Heip Desk/Modificazons 200 0 102 102
73033 Contracior Sanices S0 o 252 252
73045 Energy (Gas and Blectricity) £,.000 2,178 2,502 324
73053 Consutants $.000 0 2,502 2,502
73062 Bockeasy Commission 4,000 1,433 1,998 505
73063 Licencs Fees 850 535 425 -119
73070 Mateni3s SO0 361 252 -123
73083 Postage 600 858 300 -39
73084 Printing and Stationery 2500 1,130 1,243 53
73095 Pant Hire - Intema charges S00 E3 252 155
73124 General SubscriptonsPublicatons 400 320 183 -122
73125 Ticket vouchers (Visitor Centre piay) 3,000 20,550 1,500 -19,060
73127 Teiephone I Fax, Intemet, pagers 7,000 8320 3493 -5,322
[Total Expenass 390,088] 162.142] 195,054 32912
[Net Result 115,088 57.552 4525
WORKSHOP
WSH Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
51202 Rates Comribuzon -193,52% -86,912 -36,912 0
|Total Revenus | -193,829] -96,912] -96,912| 0|
EXPENSES
71011 Salares and Wages 112,124 7,139 56,562 -827
71012 Oncosts 47512 2601 23,754 1,153
73033 Contracior Sanices 2550 525 1,278 753
73070 Materals 20,000 9955 10,002 k)
73074 Motor vehicie fusd 4,000 o 1,593 1,983
73075 Motor vehicke repairs 8 maintenance 1,000 208 493 289
73075 Motor vehicie ragn & Insurance 612 341 612 71
73087 Proteciive Clothing 1,000 31 493 -433
73095 Prant Hire - Intema¥ charges 500 k] 252 bz
73110 Repais - Plant and Equipmant 100 0 43 43
73127 Talephone Inc Fax, infemet, pagers 1250 784 €24 -140
74014 Depreciation PSE 2,180 1,032 1,062 0
[Total Expenses 193, 93 847 47.218 5,5!!'
{Net Result 0 -3,065 306 33711
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WASTE TRANSFER. LANDFILL, RECYCLING

WST Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
§1902 Ratas Contribuzon T 519443 209720 303,720 0
51101 Rates - Recyding 5,000 7942 5,000
52623 Replacement / Adational Whesdle Bins 5,000 5754 2502 3252
52223 Recyce bins -1,530 1,021 763 3
52211 Waste Disposd Fees -100,000 -50,362 ~23,993 a6s
82631 Industrial waste collection Incl, business we -30,000 82,821 ~45,000 37,821
52210 Salke of Scrap Metal £,000 0 -3,000 -3,000
[lToulm [828973] 4581200  -418.984| 39,190
SES
71011 Salarles and Wages 262210 157,582 131,105 26,475
71012 Oncosts 110,128 £5.258 55,062 -10,195
73013 Adverising 1,500 0 750 70
73014 Analysls and Envio Sampiing 12,356 0 5,185 £,185
73033 Confracior Senicss 40,000 35,107 19,998 -15,109
73053 Consutants 942 0 942
73063 Licence Fees 6010 25 6,010 5785
73070 Materials 2,500 1,154 1,248 8
73074 Motor vehicis fued 70,000 29124 34,993 5874
73075 Motor vehicka repalrs & maintenance 2,000 1,07 1,500 44
73075 Motor vehicia ragn & Insurance 6,046 4965 5,045 1,061
73095 Plant Hire - Intema charges 130,000 77.315 54,903 12,817
73110 Repayrs - Plant and Equipment £5,000 £9.088 2502 -36,585
73131 Whesle Bng/Recycie Bins 10,000 0 4993 4,903
74012 Depreciation Suidings a1.211 20,504 20,604 0
74014 Depreciation P&E 70,000 34,998 34903 0
[Total Expenses 829,973 A £21,004] 76,
[Net Rasult 0 39,848 2016] 31714
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COMMERCIAL ACTIVITIES (excluding rates contribution)

Budget Actual

Allocation Yariance

2020721 YTD YTD YTD
Alrports - Revenue 6,000 -1,561 -3,000 -1,433
Alrports - Expendiune 56,115 27,368 29,055 21,658
[Net Rasult [ 92A19] _ 25.807| 45.056] 20.249]
Camping Grounds - Revenue -150, 000 -117,443 -115,681 564
Camping Grounds - Expandliure 185,190 oF, 720 97 603 38,558
[Net Rasult [ 45130 58.125 -19.273] 20,452]
Propery and Housing - Revenue -250, 000 -122 275 -1.20,000 2.2m
Properny and Housing - Expendiune 326,710 157,246 163,355 -33,550

[Het Rasult [

T, 0 T4, 967

43,356 -31.6 11|

2arking - Revenus -48 500 -f19302 =24 730 -4, 545
Parking - Expandliure 21 535 15,141 11,173 -3,562
[Net Result [ TS0 ATE] 43,571 2,510
‘Saimming Poois - Rewenie -5, D00 5,332 -12,493 -7, 160
‘Saimming Poois - Expendiure 316,534 111,402 132,772 21,37
[Net Result [ 293.984] 106,070 120,274 14,210]
Wishor Information Cenire - Raysne =275,000 =109, 115 =137 502 -2B,357
‘Wistor Information Cenire - Expendiuns 350,038 162, 142 195,054 Jz.92
[Net Reault 115,088] 53,027 57,553 4,575
| |
Tolal Revenue - Commercial Activifies | -755,500) -375,634 414 631 3899
Total Expenass - Commerdal Activites | 1,351,091, 571,018 549,025 78,006
Net Result - Commercial Activities 595,591] 195,385 734,394 39,015

FINANCIAL & INKIND APPLICATIONS

Report not available this month due to the commencement of new staff in this role.

USE

OF THE COMMON SEAL

Date

SEAL USE

Agency

3 December2020

Macquarie Heads Road Licenc§ WCC & Crown

POLICY UPDATE

There were no policy updates duribgcember 2020.

WEST COAST VISITOR INFORMATION CENTRE

Highlights

| West X North West Journeys Project and Forage Drive.

1 Brand Tasmania representags in Queenstown.

| West Coast Brand Photography Competition photos have been dismantled from fmistess
shop frons. Some of the photographs will remaonm display inCouncil owned buildings until
the end of the tourist season.
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| Large Group bookinfpr February, has been postponed until November 2021 due to CO%1D
restrictions in NSW.

StakeholderEngagement

9 Visitor Centre has signed new operatofhe Boathouse located on the Esplanade, Strahan

1 Harley Road Touring Group will be in Strahan on th&&bruary. WC Guide to Getting Lost Maps
have been supplied to the group with the offer of assistance with their visit.

ABC Backroads will be filming in Strahan froffi-22'* January 2021.

TVIN Customer Survey is being completédlanuaryg 30" April. This survey feeds through to the
Tasmanian Visitor Information Network.

E R

Visitor Centre is open 180am until 530pm Monday to Friday. Saturday openings 12 midday until 5
30pm for 9" and 16" January (trial) Sunday Closed. Visitor Numbers have isatesagnificantly since
Christmas.

Visitation/Queries
Month Door Count Total Phone Queries total Email queries total
July 2020 1089 131 46
August 2020 573 136 87
September 2020 1301 142 104
October 2020 2966 158 90
November 2020 1957 183 118
December2020 2906 170 117
Sales; Bookings & Retall
Month Bookingsc Bookings- Retail- Retail-
in Centre online in centre online ¢ number
of sales *
July 2020 (7) -50% (1) +100% (349) -25% (27)
August 2020 (11)¢ 39% (1) +100% (303) + 12% (8)
Septembe 2020 (27) -83% 0 (513)-27% (8)
October 2020 (40)-82% 2 (1317)-1% (7)
November 2020 (31)¢ 69% 0to 29/11/20 (787)¢ 45% (6) to 29/11/20
December 2020 (38)C 77% (1) + 100% (1251)c 29% (12)

Number of saldsransactionswith percentage increase/aeease of previous comparative period.

* online sales launched on 6 July 2020 therefore no comparative data is available this financial year.
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Website Engagemeniwfww.westcoasttas.con)

Month Users/Visitors -/+ to previous year
July 2020 14,722 +303.34%
August 2020 4982 +88.93%
September 2020 4881 +62.92%
October 2020 3785 +31.33%
November 2020 3889 +38.84%
December 2020 3768 -1.00%

Facebook Engagement (West Coast Visitor Information Centre)

Month Pods Followers/Likes
July 2020 13 877/808
August 2020 8 911/872
September 2020 9 923/886
October 2020 6 946/909
November 2020 4 1050/942
December 2020 2 1033/992

COMMUNITY DEVELOPMENT & EVENTS

Report not available this month due to the commencemehhew staff in this role.

West Coast Council

Thursday 28 January 2021

Page37


http://www.westcoasttas.com/

PLANNING &OMPLIANCE

HIGHLIGHTS

9 Planning Permits issued, aidNew Development Applations received
1 Building Permit Issued

9 Food Licencelssued

8 Recreational Water Testdndertaken

NEW DEVELOPMENT APPLICATIONS
Application Type
Number D/P Address Proposal Description Decision
; g Pending
DA2020/68 D 4955 Meredith Street,| 4 'Lot ' Sbdivision ¢
Strahan Residential
Permit
DA2020/69 | NPR 6 Charles Street, Strahai Dwelling, Deck & Carport| 'SSu€d
11/12/20
Pending
DA2020/70 D 6 Doric Court, Zeehan | Carport
16 Top Farm Track Pending
DA2020/71 D . Dwelling
Granville Harbour
i Pending
DA2020/72 D 24 Lyell Street,| Retrospective  Approva
Gormanston Caravan for Storage
3 g Pending
DA2020/73 D 17-21 Green Street Subd|V|_S|or_1 &
Strahan Consolidation
Pending
DA2020/74 D Henty Road, Zeehan Mining of Slag Dump
EXISITING APPLICATIONS
Permit
DA2020/49 | D Espanade, Strahan Ticket Booth Issued
03/12/20
Permit
Fowler Street, Zeehan 17/12/20
Permit
DA2020/54 D 12 Irwell Street, Zeehan | Dwelling Issued
11/12/20
Permit
DA2020/55 | D 7 Comstock  Courd i, ilding Issued
Zeehan 15/12/20
Permit
DA2020/56 | D 1 Read Street, Rosebeny| Change of use Storage | [Ssued
22/12/20
Pending
DA2020/57 D 13 JonesStreet, Strahan | New Dwelling
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Permit
DA2020/58 | D 128 Main Street, Zeehan Storage Shed Issued
20/12/20
Permit
DA2020/59 D 53 McNamara Street Changg of Use Tourist | |ssued
Queenstown Operation 20/12/20
Pending
DA2020/60 D 21 Urquhart Street| Carports &  Covere(
Queenstown Verandah
Pending
DA2020/62 D 1 Smith Street, Zeehan | Shed
Pending
DA2020/63 D 6 Adam Street, Zeehan | New Dvelling
_ Pending
DA2020/64 D 24 Peters Street| Retrospective Approvat
Gormanston 2 Sheds
Pending
DA2020/65 D 23442 Linda Hwy, Linda| Change of Use Café
_ _ _ Pending
DA2020/66 D 3  Propsting  Street| Dwelling Extension &
Rosebery Carport
Permit
DA2020/67 | NPR 2 Clemons  Streel . or Issued
Rosebery 01/12/20
N.B Grey shaded areas are completed and will bedeleted off the next report.
WEST COAST COUNCIL BUILDING PHRBUED
Date
Number Work Category Address Proposal Approved
10 Cannonball Drive
BA2020/37 Permit Granville Harbour New Shed 02/12/2020
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ENVIRONMENTAL HEALTH

FOODREGISTRATIONS 1 JUI202@30 JUNE 221 (THIS TABLE IS FINANCIAL YEAR)

Food Businesses MTD YTD Comments
Rosebery 2 8
Zeehan 0 10
Queenstown 6 36
Strahan 1 22
Tullah 0 5
Total 9 81
Street Dining MTD YTD Comments
Licences
Rosebery 0 1
Zeehan 0 0
Queenstown 0 1
Strahan 0 3
Tullah 0 0
Total 0 5
RECREATIONAL WATER SAMPLING/ 2021
TYPE DESCRIPTION MTD YTD BUDGET
Receational Water Swimming Pools 4 13 20
Recreational Water West Strahan Beach | 4 4 40
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ANIMAL CONTROL MTD YTD
1 JULY 202030 JUNE 2021

Dog Impounded 1 4
Warnings Notices laged 0 11
Infringements 1 30
Dogs RehomedBurnie 0 1
Excess Dog Licence 1 1
Licence Applications 0 1
Licence Renewals 0 6
Permits Issued 1 7
After Hours Call Out 0 0
Animal ControlComplaints

Queenstown 4 19
Zeehan 1 7
Strahan 0 1
Rosebery 1 12
Tullah 0 0
Granville Harbour 0 0
Trial Harbour 0 0
Gormanston 0 0
Complaints Total 6 39
Dog Registratiorl July 202@; 30 Annual Whole of Life
June 2021

Queenstown 166 260
Strahan 49 79
Zeehan 47 137
Rosdery a7 79
Tullah 20 11
Granville & Trial Harbour 5 0
Total Financial Yeato Date 334 566
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ABATEMENT NOTICES 1 JULY 202930 JUNE 2021

Town Location MTD YTD
Queenstown 4 9
Zeehan 12 18
Rosebery 5 6
Strahan 3 3
Tullah 1 2
Total 25 38

PARKING JULY 220 ¢ 30 JUNE 2R

Month Amount collected

December 2020 $5542.73

CUSTOMER &ORPORATE SERVICES
HIGHLIGHTS

The month of December was focused on recruitment of various positions namely within in the Works
& Operatbns area.

Tasmanian Audit Office commenced the end of year audit off site towards the end of the November
with anticipation for Council to receive éhaudited Financial Statements in December. This audit was
undertaken over many weeks.

PERSONNEL

Commenced

Nil

Departures

Municipal Employee Zeehan

Finance & Administration Employee

Community Development Officer
OCCUPATIONAL HEALTH, SAFHRARNING

Safety Committee Meeting
16 December 2020

Lost Time Injuries (month)
2

Lost Time Injuries (year to date)
4
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Lost Days (year to date)

51

MEDIA HIGHLIGHTS

C2NJ GKS Y2y iK

2 TFacel®ekhat®B 3 NJlikes2ugzgsGrbnh theaprevious month. 83

posts were published in December. Posts that hadoad reach and high engagement levels related

to:

)l

1
1
1

RSPCA partnered with WCC to hold a discounted Microchipping Day
West CoasPhotography Competition Winners

ATV Safety at Macquarie Heads

Newly installed usefriendly kitchen at the Strahan Senior Citiz€entre

"" Weit Coast Cauneil
- ¥ - oot « 0 weambat | ‘ RS

Waat (

ast Cauncil (s pleased 1o announce that it has partnered with

RSPCA ta hald a discount micrachipping day at Quesnstown
Basketball Stactium an 13 February 2001, See below far the detalls

B700 5100 ISPCACOISRCALAR,ONg AL

Feb 13,2021 Y.
$20 Microchipping I "}

efipos facilities avallable

RSPCA Tasmania & the

West Coast Councll are holding a

Discount Microchipping Day
from 10am
Basketball Stadium,

The Esplanade, O(.lemnﬁlowr_

Counem
m wecdwastcoast. tas. gov au
0471 AT00

277

e AR Boast Powt
O \ |
o Lk t 1 | -»-
LinkedIn
2S3G /2rald [/ 2dzyOAftQa [AY]1SRLY KIR
in December

1

Draft Asset Management Strategy 202030

Mayor on Air

3 December 2020

)l

1
1
1

Animal Control
Waste Transfer Statiordosures ad openings for th&€€hristmagperiod

MYy raspdoishetl 2 6 S NJ

Expression of Interest (EOI): Baduntry & Point to Point Mountain BiK®TB) Trails

Supervisoof Facilities and BuildingsPosition Vacant
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10 December 2020

1
1

SwimmingPools
CouncilChristmaderiod¢ Opening andClosing.

17 December 2020

= =4 -4 —a A

Councillbb Opportunities
CouncilChristma$eriod¢ Opening and Closing
PoolQosures

Check in Tas App

Queenstown ChristmaRarade

INFRASTRUCTURE & OPERATIONS

OPERATIONS UPDATE
Focus this month has been amwing, weed sprgng, road maintenance and work requests.

Work has been completed on:

)l

= =4 -4 4 -—a -9

= =4 4 -4 A

Traffic management implemented for Queenstown Christmas Paraumc Park Strahan
sectioned off for Christmas Parade.

All Cemeteries mowed and cleaned up.

Rosebery Oval prepared for@s Carnival.

Waste Transfer Stations extra works pushing down full bins over Christmas break.
Lake Burbury camping area mowed anddir cut.

Contractor engaged to spray weeds at Zeehan Landfill and pothole pit.

PCYC building works, fencing removed rdadpew fence, cleanup of yard and pressure cleaned
concrete.

Signage fitted Queenstown, Rosebery and Zeehan gyms.

Repairs to bridgeim Strahan and Queenstown.

Maintenance/repairs carried out on various Council howsmas facilities

Maintenance works aQueenstown Office.

Headstones and plaques installed Queenstown Lawn Cemetery.

CAPITAL WORKS UPDATE

= =4 4 4 -8 -8 -2

Mt Owen construction works underwa

Morrisby Street Rosebery works nearing competition.

Main St Zeehan footpath nearing competition.

Patching and sealingosks across all towns are underway.

Granville Harbour road upgrades close to completion.

Purdy Creek bridge replacement awarded to Tas®dancompletion in February 2021.
Zeehan Landfill, weigh bridge installation started.
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Bridge Primrose Street Rosebery

Britlgeaafpeessure cleaned

Stormwater Works Esplanade Queenstown

WASTE MANAGEMENT 2020/2021 (6m & 30m skip bins at WTS)

astoiviorks Esplanade Queenstown

Month Queenstown | Rosebery/Tullal| Zeehan| Granville StrahariMac | Total
Harbour Heads
July 989 507/341 367 58 712 2,974
August 995 567/265 387 79 789/32 3,114
September| 859 520/236 406 100 742/31 2,894
October 984 449/222 511 87 598/32 2,883
November | 1,137 541/223 456 103 695/43 3,198
December | 987 577/331 531 136 837/76 3,475

West Coast Council
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KERBSIDE GARBAGE COLLEBINTR (m®)

Month Queenstown | Rosebery/Tullah| Strahan Zeehan Total Bins | Total
July 4,462 2,007/480 1,115 1,388 9,452 r2n730
August 3,618 1,666/383 1,033 1,382 8,082 250
September | 4,506 1,674/404 1,393 1,772 9,749 292
October 3,820 2,098/508 1,226 1,478 9,130 247
November | 3,808 1,746/407 1,234 1,524 8,719 236
December | 4,738 2,093/518 1,506 1,799 10,654 283
KERBSIDE RECYCLABLES COLLECTED
Month Amount m?3
July 65.28
August 72.24
September 75.36
October 75.60
November 90.96
December 75.12
Rubbish depotgd at transfer stations and carted to Zeehan landfill siteg) (
CEMETERIESURIALS 2-2021
Month Queenstown | Strahan | Zeehan Rosebery
July 2 0 0 0
August 1 0 0 0
September | 0 0 0 0
October 0 0 0 1
November | 1 0 3 0
December | O 2 1 0
TOTAL 4 2 4 1
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AERODROMEBANDINGS 202021

Month Queenstown Strahan
July 0 7
August 0 7
September 0 14
October 2 10
November 1 12
December 0 5
TOTAL 3 55

Queenstown is not a licensed airport. Aircraft land at their own risk.

Please note that on advice frtAVDATA reporting for Airports for agenda willibeonfirmed until following month.

VANDALISNREPORT

No vandalism reported.

PROPERTY MANAGEMENT

1 Residential properties undenanagement 21
1 Commercial properties under management 4
| Houses/Units vacatedts month 0
1 Properties currently being preparddr tenancy 1
1 Properties ready for tenaiyc 1

FACILITIES MANSEMENT

Highlights

i PCYC exterior grounds maintenance & new fence complete.
1 Swimming Pools running well.

Public Facilities

| Mould Treatment undrway in PressWest Building.

| Tullah Halk Eleven industrial whirly birds removed from roof and capped to help alleviate roof
leaks.

1 Engaged Pitt & Sherry to undertake structural checks at the Strahan Information Centre.

West Coast Gyms

1 Memberships contiaing to increase after the repening. Totamemberships at 324
| Rosebery Gym Equipment serviced and repaired as required.
i LED lighting upgrade throughout Queenstown Gy@ompleted
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Sports & Recreation

1 Queenstown Stadium Canteen compliance upgrades unalgr
| PCYC Grounds cleared, new femstalled.

Before picture®CYC

After picturesPCYC
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12/21 CORRESPONDENCE

Recommendation

That it be RESOLVERat the correspondence (Inward & Outward) as presented be noted.

Correspondence Out

Subject

Professor Rth Stewart

Health & Trainingervice Delivery Workshop

Minister Courtney

THS and Tas Ambulance Housing on the West Coast

Minister Shelton

Police Housing on the West Coast

Rob Fitzpatrick

Response to Questions Taken on Notice

West Coast Schools

Request for Financial Assistance (letter to all schools)

Minister Ferguson

Heavy Vehicle Rest Areas

Department of Health

West Coast Council Submissidbur Healthcare Future

Correspondence In

Subject

Zeehan Bush Camp

D/A Fowler Street Zeehan

Zeehan Bush Camp

Zeehan Tourism Growth 4x4 and MTB

Rose Lloyd

Thankyou

Andrew Dodson

Thankyou

Department of State Growth

Zeehan Highway and Anthony Main Road Strategic Planni

Minister Ferguson

Heavy Vehicle Rest Area

lan Wotherspoon

Granvile Harbour Road

Minister Coulton

Mobile Black Spot Program

Helen Caville

Lowana Road

Minister Courtney

Ambulancelasmania Infrastructure

lan Wotherspoon

Granville Habour Public Toilets

Lynette Derrick

Parking Costs

Brad Eles

Aboriginal Employent

{0 W2 A SLIKQa
Queenstown

Thankyou

Minister McCormack

Building Better Regions Fund

No name

West Coast Visitor Information Centre

West Coast Council
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Correspondence Out

WEST COAST COUNCIL

Tasmana

Tel 03 6471 4700 :::;'
Fax 02 5471 4720 oo

PO Bex £3. Queanstown 7487
11 Stent St Queensiown 7467
Email wordBwusinogg! 1aa gov ey
Web www wesiconst tas gov sy
ABN 20448727926

Enquiries to: Executive Officer (03) 6471 4721 or
9 December 2020 email £3®westcoast tas.gov.au

Professor Ruth Stewart
National Rural Health Commissioner

nrhc@health gov.ay

Dear Ruth
WORKSHOP — HEALTH TRAINING AND SERVICE DELIEVERY — QUEENSTOWN TASMANIA

Thank you for your continued interest in health care on the West Coast of Tasmania. The West Coast of
Tasmania, like many remote and rural areas has a number of health challenges, Our community has
undesirable health indicators in a range of areas such as obesity and smoking rates. Our health outcomes
are also below the Tasmanian average. As a community we wish to improve this by looking at what can
be done holistically in remote areas to; support wellbeing, prevent disease and improve health care and
outcomes. The West Coast Council has recently created a Livable Communities Committee to guide and
demanstrate our commitment to the heaith and wellbeing of our residents,

As with many remote areas a key challenge in provision of health care of our community is the attraction
and retention of skilled medical and allied health staff to provide a consistent service. The demand isthere
but often our residents must travel several hours to access care and for many they simply cannot or will
not do so.

In conjunction with the University of Tasmania and local healthcare providers (particularly Ochre Health)
we have been exploring the potential for a model of providing training, service delivery and research in
our community as a means of sustainably supporting our health workforce. Preliminary discussions have
indicated that there is potential for the regional hospital to include more training and research focused
on remote or Antarctic medicine, perhaps in collaboration with the Centre for Antarctic, Remote and
Maritime Medicine.

| invite your support to develop this proposal further. | propase that | work with your team to develop a
workshop to be hosted here in Queenstown, The workshop would focus on @ mode! of training, service
delivery and research that would work here in remote Tasmania and could potentially be applied to other
areas in the far north west of the State.

Our ideal outcome from this collaboration would be a workshop where experts in these areas can come
together with those responsible for local implementation to develop a proposal that the Council could

use to then work with our partners to develop a full business case, feasibility study, or funding proposal
from.

Yours Sincerely

—=_

David Midson

GENERAL MANAGER
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WEST COAST COUNCIL

Tasmang

Tol 03 8471 4700 e—'w
Fax 016471 4720 Courcn
PO Sox 83, Quesnstowr 7457

11 Secht St Queensiown 7457

Email yo-Twear-oaw 1as 2oy

ABN 20236787026
Enquiries to: Executive Officer (03) 64714721 or
17 December 2020 email g3 @wegtcoast tay gov.ay
Minister Courtney

Minister for Health
munister courtney@®dpac tas gov.au

Dear Sarah
THS AND TAS AMBULANCE HOUSING ON THE WEST COAST

| am a pleased that THS and Tas Ambulance are looking to secure more housing for their vital staff on the
West Coast. It is very important to attracting people to work in our region that there is sufficient housing.

The West Coast has a shortage of quality housing which makes it very difficult to attract people to work
here. There are plenty of jobs on the West Coast, but not enough houses to house the required workers,
For this reason, | ask the THS and Tas Ambulance to consider building new houses on the West Coast,
rather than purchasing from our already highly constrained housing stock,

Yours sincerely

P

Phil Vickers
MAYOR
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WEST COAST COUNCIL

Tasmana

Tol 03 6471 4700 &
Fax 03 6471 4720 o
PO Box 63 Queenstown 7457

11 Sttt St Queensaoen 7467

Email o Swesi St 1as ooy

Web wws aps-aust tan
ABN 20445787626
Enquiries to: Executive Officer {03) 64714721 or
17 December 2020 email ga@wesiconst tas gov sy
Minister Shelton

Minister for Police, Fire and Emergency Management
minister shelton@dpac 1as gov au

Dear Mark

POLICE HOUSING ON THE WEST COAST

Iam a pleased that Tasmanian Police ars looking to secure more housing for police officers on the West
Coast. It is very important to attracting people to work in our region that there is sufficient housing,

The West Coast has a shortage of quality housing which makes it very difficult to attract people to work
here. There are pienty of jobs on the West Coast, but not enough houses to house the required workers.
For this reason, | ask the Tasmanian Police to consider bullding new houses on the West Coast, rather
than purchasing from our already highly constrained housing stock.

Yours sincerely

Phil Vickers
MAYOR

2
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WEST COAST COUNCIL

Tasmarce

Tol 03 6¢71 4700 (?;v
Fax 34T 470 (Cnamcn

PO Box 63 Queenstown Tea?
11 Sscre 8t Queenatown 7467

Emall popDmentoage tas 2oy [
Y &y

Web e aesroant
ABN 20448787508
Enquiries to: Executive Officer (03) 6471 4721 o
21 December 2020 email g3 @wertcoast tas gov ay
Rob Fitzpatri
QUEENSTOWN TAS 7467
Dear Mr Fitzpatrick
RESPONSE TO QUESTIONS
Thank you for your questions at Councils recent ordinary meeting. Below are answers to the questions

that Council took on notice.

1

| note

Par Avion - did they get free landing rights?

Par Avion received certain fee waivers as part of an arrangement between Par Avion, the State
Government and West Coast Council to operate a passenger service trial to Strahan Airport. The
purpose of the trial is to test the feasibility of regular passenger flights from Hobart to Strahan, The
trial was a key commitment in the West Coast Community Plan 2025, and we are proud to support
it.

Was the Mayors flight considering a gift?

The Mayors flight was not gifted.

Can | resubmit a petition?

West Coast Council assess all petitions In accordance with the relevant legisiation and welcomes
such petitions at any time.

| have concerns about Wikipedia Page as people are calling the Mayor Phyllis and not Phil, Does
Councll monitor this?

The Mayor has not raised concerns about his name being erroneous on the Wikipedia page. Council
does not currently devote any resources to monitoring or updating the Wikipedia page.

that you asked a number of questions and that some were difficult to determine with precision, It

may be easier for us to provide answers if your questions are succinct and clear. If you wish to submit

questi

ons in writing you may do so if this would assist,

Yours Sincerely

David

7
< 4

Midson

GENERAL MANAGER

CC West Coast Councitiors

West Coast Council
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WEST COAST COUNCIL

Tasmania
Tel 036471 4700 CouSY
Fax 0364714720 COUNCIL

PO Box 63, Queenstown 7467
11 Sticht St, Queenstown 7467
Email wec@westcoast tas.gov.au

Web www.westcoast tas.gov.au
ABN 20448787926

Enquiries to: Executive Officer (03) 6471 4721 or
22 December 2020 email ea@westcoast.tas.gov.au
(Letter sent to all West Coast
Schools)
Dear

REQUEST FOR FINANCIAL ASSISTANCE

Council considered providing in-kind assistance for School Athletics Carnivals at its November Council
Meeting but decided not to waive the ground preparation fees. Council had previously decided to waive
the booking and hire fees for school athletics carnivals in 2020. | have enclosed an invoice based on the
actual costs for ground preparation, sharing those costs between schools where appropriate.

If you have any concerns, please contact me on the details above.

Yours Sincerely

/e

David Midson
GENERAL MANAGER
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WEST COAST COUNCIL

Tasmana
Tel 03 8471 4700 ver
Fax 03 8471 4720 coumnch
PO Box 63. Queenstown 7457
11 St St Queenstown 7467
Emall wic@waskons! tas gov ay
Web
ABN 20448787526
Enquiries to: Executive Officer (03) 6471 4721 or
11 January 2021 email ga@westcoast tas gov.au
Michael Ferguson MP

Minister for Infrastructure and Transport

michael ferguson @dpac.tas gov.ay

Dear Michae!
HEAVY VEHICLE REST AREAS

Thank you for your letter of 23 Dec 2020 and the Government’s ongoing commitment to improving safety
for heavy vehicie rest areas. We are very pleased that work s progressing on rest areas for drivers using
the West Coast roads, however we have some concerns around the source of funding,

Other heavy vehicle rest areas around the State are being funded through specific programs for these
projects and are not taking funds away from vital road improvements, The Federal funding for the
Murchison Highway was hard won by the West Coast for Improvements south of Tullah. It would be
disappointing for us to see maney diverted from these vital safety improvements for a rest area north of
Tullah. | urge you to consider funding the Fossey River rest area improvements from another source to
ensure that the money needed for the Murchison Highway on the West Coast continues to be spent where
it is most needed.

Yours Sincerely

ARy~

Phil Vickers
MAYOR
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WEST COAST COUNCIL

Taamana
Yol 03 6471 4700 Coasy
Fax 03 6471 4720 Counca

PO Box 53, Queansiown 7467
11 Steht St Queenstown 7487
Email weobwestcosst tas gov sy
Web www wesicoast tas.gov sy
ABN 20443787526
Enquiries to: Executive Officer (03) 6471 4721 or
11 January 2021 emall ga@westcoast tas gov.au

Our Healthcare Future
Health Planning
Department of Health
GPO Box 125
HOBART TAS 7001

ourhealthcarefuture@health tas gov.ay

WEST COAST COUNCIL SUBMISSION ON OUR HEALTH CARE FUTURE

The West Coast Council, on behalf of our community, commends the Government on considering future
initiatives to improve heaith care in our State and strongly urges the Government to focus on healthcare
in rural and remote areas.

Like many remote areas, health indicators for our resident’s lag behind that of those in urban centers, yet
many of the healthcare services taken for granted by many in Tasmanian are not available. There must be
a focus on designing a health care system for all Tasmanian’s that does not continue to leave those of us
residing in remote areas behind.

Investment in healthcare must consider the needs of remote communities. Many in our community
cannot access community care due to a lack of resources and cannot access the medical care needed due
to travel requirements. The result of this is too many of our residents ending up in acute care in major
hospitals. Investments that could address these issues include:

» 3 Investing in social workers in remote areas ~ social workers can assist residents access the care they
need when they need it and navigate the sometimes complicated government assistance programs,
This would assist in ensuring that as people can receive in home care for as long as possible and be
discharged from hospital as soon as possible.

2. Reducing the burden on transport for patients. Many people in our community do not access
services because of problems with transportation, either due to time or cost. The burden of
travelling for a whole day, or even overnight for services such as physio, or specialist appointments,
mean that many health issues are not dealt with until they are acute. There must be more
Investment to deliver more services in communities.

3. Investing in teleheaith facilities at our remote district hospitals. This would alleviate some of the
problems of distance by encouraging more services to be delivered without the need for patients
to be transported.

4. Investing in heaith infrastructure that can be used by private providers. Consultation rooms and
telehealth facilities at district hospitals should be leveraged by THS to encourage more private
service providers to provide services in remote communities. There needs to be greater access to
allied health services on a regular basis, and publicly provided services such as physio and dental
do not meet this need. Facilitating private providers to provide services more often in remote
communities would reduce the remoteness burden on patients.
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5. Invest in rural doctors, nurses, and allied health professionals. Rural health professionats need
different training and skiils than those in urban environments, We need 1o train and empower those

Operating, x-rays or other imagery, and Supporting other diagnostic tests, with the aim of
minimising the need for people to travel.

There must be creative solutions to provide more services in our communities, the requirement for people
to travel hours to access services, or wait months between services being provided, leaves medical issues
unaddressed for too long, increasing the impact on acute care. The lack of community support in our
femote areas means that too often people cannot leave our district hospitals and be cared for in the
home. We recommend that the government consider investing in the issues 1o improve the health of
Tasmanians that Support the state by living and working in our remote communities,

Yours Sincerely

e :
David Midson
GENERAL MANAGER

Pages7
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Correspondence In

From: Zeehan Bush Camp <bookings@zeehanbushcamp.com.ay>

Sent: Thursday, 17 December 2020 4:15 PM

To: pianning <planning@westcoast.tas.gov.ay>

Subject: RE: Zeehan Bush Camp Letter re DA2020-53 [DA 2020 / 00053 (Fowler Street, Zeehan)]

~
A disappointing outcome but expected. It is unlikely we will appeal.

| appreciate if you would share the following with senior management,

This to us is a devastating blow, the caravan and camping operations of the Zeehan bush camp have been struggling
in the face of free and cheap camping for 2 number of years. Zeehan has never really be a destination of cheice and
was an over flow for other caravan parks on the west, with the role out of these subsidised caravan / rv parks we

have watched our visitors numbers evaporate, Zeehan's only really draw card is the 4x4 trails and in most cases
don’t come with a caravan or RV.

Before | continue | would also like to point complete false bit of information contained in the report as presented to
council with this application

“The establishment of parking (Visitor Accommodation) for RV's, should assist in the high demand summer
months when caravan parks can be at capacity”

The Zeehan caravan park has never reached capacity in the 5 years we have owned it, nor in the 5 years of
records from the previous owners. We have only had signs out on two

occasions say “full” due to essential equipment failures In the park where we were forced to limit capacity,
these were always addressed within a matter of days.

Councils decision although one of the largest contributing factors is the not only driving force behind this decision,
like many regional caravan parks we were almost unable to secure insurance this year due to fires and the high risks
associated with operating caravan parks. Our broker was able to negotiate a form of cover, but it came at twice the
price and a heavy reduction in what we are covered for.

basically we have had a triple whammy
This decision

A doubling of our insurance costs
Covid

Even had this decision gone our way it’s likely we would still have had to close as the pressures from the other cut
price caravan RV parks operated from the QT oval and Roseberry GC coupled with the insurance hike would have

2
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likely brought about the same result.

Sadly for us we now have an unsalable asset in this park ( well no where near what it cost us to purchase) and likely
will be fully closed down once we receive approval to move our glamping service to our other property which we
hope to do in the near future. Although Glamping has been successful the West Coast isn’t the ideal location for this
service due to the high rainfall and makes this service much more labour intensive than it needs to be and the
seasons are too short. Which is why we have already purchased an appropriate property to move it.

Our park has no other option other to close down to all caravans RV and campers at the end of the season as the
expect revenue will fall far short of operating costs. It is highly likely we will fully close down once we move the
glamping to our new site as the remaining cabins are very close to the end of their useful life and will need to be
disposed of 2s they are circa 1980's.

Obviously, | do not share the view that subsidised free and cheap camping is going to benefit the West Coast
particularly Zeehan as some in council may expect, however for the prosperity of Zeehan | sincerely hope | am
WrIONg.

Clayton Mccudden

Zechan Bush Camp
(03) 6471 6633
¥ C
SN
ZEEHAN

Mg g CN

O
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D Zeehan Bush Cam
Qm‘t’f Hurst 8,:
Z’ E E HAN Zeehan 7469
9,"\\_1/‘@“ Tasmania
e 4 03 6471 6633
bookings@zeehanbushcamp.com.au
Dear West Coast Councillors

Re: Zeehan tourism growth - 4x4 and MTB.
We are writing to voice our opinion on the development of local attractions to Zeehan.

Over the last 5 years of our ownership of the Zeehan Bush Camp (formally Zeehan Caravan
Park), we have observed a massive surge in 4x4 enthusiast utilising Zeehan as a base to
explore surrounding 4x4 trails. This enthusiast group has now grown and surpassed 50% of
all tourist-based bookings in our cabin and camping services.

We are very concerned that there has been no investment in 4 x 4 trails around Zeehan to
support the growing numbers of visitors. This causes extra congestion and load on the limited
number of existing trails in the area and is rapidly degrading the quality and sustainability of
the trails. There is a desperate need to source funding grants for the establishment of
additional tracks to support this growth. This is especially so for tracks rated easy to moderate
as there are currently no suitable trails for unmodified entry level SUVs. This leads to visitor
disappointment and is an area of real potential growth.

Conversely, substantial investment has/is being made in the area of MTB trails around Zeehan
despite limited appetite from enthusiast groups for these trails. Upon completion of the Oonah
Hill trail last year, we engaged in positive promotion and marketing via our social media
channels but despite our best efforts we saw very few visitors to the now three (either newly
constructed or upgraded) MTB trails around Zeehan. As part of our check-in procedure we
enquire as to what attracted the guest to the West Coast and tailor the information according.
With Oonah Hill being a new attraction, to evaluate our advertising and the market size we
took particular interest in this group. Disappointingly we were only able to identify 11 MTB
specific bookings for the entire season until the Covid-19 “shutdown” in March (less than
0.01% of our tourist based bookings). Conversely, we regularly see 11+ accommodation
bookings for 4x4 enthusiasts’ clubs and groups on a single night. We also asked for candid
feedback from the MTB groups we attracted. The only positive was that the one new track,
Oonah Hill was in itself a good track but overall the feedback was negative for the following
reasons: the distance fo access the West Coast was too great; there is an abundance of equally
as good, or better trails much closer to the mgjor centres; and that the West Coast weather
often made for an extremely unpleasant experience.
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Zeehan Bush Camp

Hurst St

Zeehan 7469

Tasmania

03 6471 6633
bookings@zeehanbushcamp.com.au

Even if the substantial MTB development being undertake in and around Queenstown is
successful in attracting people to the area, it will not benefit the overnight visitor economy in
Zeehan. If anything, we expect a slight contraction as the very few people that were staying
here will now stay in Queenstown as it is the main event location. The only very minor benefit

to Zeehan may be to the lunchtime trade in the cafes with MTB riders coming for a short trip
to do the Oonah Hill ride.

This expected reduction of overnight visitors to our accommodation upon completion of the
Queenstown MTB trails would be small and trivial and have no material impact on our
business. However, expending sizable amounts of public money on attractions that will yield
little or no benefit to the town they are being built around is cause for concem, especially

when other attractions such as extremely popular 4x4 trails are desperately in need of
upgrading and expanding but are receiving nothing.

In our opinion the money that is being spent on MTB trails around Zeehan is being wasted and
is highly unlikely to provide any noteworthy economic benefit to the town. However, there is
substantial grown in visitor numbers staying in Zeehan to do the extremely well known 4x4
trails. We strongly urge Council to approach the development of more 4x4 trails in the Zeehan
area with the same vigour that has been applied to the MTB project. We believe that the West
Coast MTB Strategy would be best referred to as the Queenstown MTB strategy (as
Queenstown is the primary place of investment for this plan) and we encourage a Zeehan Off-

Road Development Strategy be developed as this is Zeehan's principal attraction and an area
of substantial growth potential.

Regards
Clayton McCudden and Ali Collier
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Executive Assistant

From: rose

Sent: Monday, 21 December 2020 9:.02 AM
To: wcC

Subject: Thank you!

Thanks for the super fast response, and excellent solution to request #301980, storm water cover

Happy Holidays, stay safe. @ £ &

Kind regards,
Rose Lioyd
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Executive Assistant

—r

From: Dobson's Monumental <admin@dobsonsmonumental.com.au>

Sent: Monday, 21 December 2020 9:11 AM

To: wWCC

Subject: Attention: The General Manager - Re: Double Memorial - McDermott at the
Strahan Cemetery

Attention: The General Manager,

Good morning,

We would like to thank your Staff for their professional « helpful and obliging conduct to Dobsons Monumental
Works and to the McDermott Family at the Strahan Cemetery last week.

We appreciate very much all their assistance.
Kind regards,

Andrew Dobson
Manager,

Dobson’s Monumental Works Pty Ltd
Dobson’s Marble & Granite

Ph: (03) 6228 2360

Fax:i{oz) 6228 7916
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Department of State Growth N
STATE ROADS DIVISION &‘ ’

s - —~—

ot """'M‘, ol m’"“’ Tasmanian
Government

GPO Box 536, Hobart TAS 7001 Auterala

Ph (03) 6166 3381

Email Sarah Boyle@stategrowth ts gov.au Web www.stategrowth s gov au

Our Ret D20/289953

Mr David Midson

General

West Coast Council

PO. BOX 63
QUEENSTOWN TAS 7467

Mnumummwmmm
Dear David
ThankwaormW&MBWIOIO.WWWMMWEWNWm
MmhmM:MmMnH@mythnﬂmd Murchison Highways, and along the full
MdﬁuAMMRmd.lefdﬂdﬁhyhm

’l'heDepnrunenths.uywh\ow.mmm IOanioamedisw:uycphnmmrdsd\eprm&m
dedquLﬁ:MMWmHm.

Smmmqmummmmwmmmmwmmcmmm
mmmambmumbquumxbmwmdmalmmmndlurnmdlotgnerm

uMmMyddvmdMﬂumnmdemmmmmmmmu
attention to remaining elements of the state owned west coast road network.

WW%MMMWdWMMWMWmnRM
nManmdodmevaimLWdukwpwﬁddmudmmwhdwa
strategic, full corridor length set of road upgrade recommendations.

I trust this information s helpful.

Yours sincerely

Smcagye

Denise Mcintyre
A/ GENERAL MANAGER STATE ROADS DIVISION

14 December 2020

WM‘MM-QMMW-WMWHMTTMMI
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Minister for Finance

Minister for Infrastructure and Transport NV
Minister for State Growth W
Minister for Science and Technology g
Leader of the House Tasmanian
Government

Level 5, 4 Salimanca Pace, Hobart
Publc Bu'degs, 53 St john Street, Launcesion
G0 Box |21 HOBARY TAS 700

Prone: (03) 6:65 7701; Emal Mgueterpuionfipac i goeay

Councillor Phil Vickers 23 DEC 2020

Mayor
West Coast Council

Dear Mayortickers /u

Thank you for your email regarding the Fossey River Heavy Vehicle Rest Area

Iampleasedwmmfmdirmghabwmmm&bbmtpgmdehmmvmidemmn
Fossey River through the Murchison Highway - Roads of Strategic Importance.
MMWHMW.MHWM%M&ZWNW.&M
theomviﬁmforthedeay\ofamwvehtlcwloﬁbaybrbadmemandamkwahdmm
suﬁonbrhmlimonaHentyMRoadmuonmeeemHimaZeem

I trust this information s of assistance o you and Coundil

Yours sincersly

Aelhand T

Michae! Ferguson MP
Mkﬂwforldrmandenmm

I———

4‘“”3 Chnr oo
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From: | Wotherspoon

Sent: Sunday, 10 January 2021 3:47 PM

To: David Midson <gm @westcoast.tas.gov.au>

Cc: Executive Assistant <ea@westcoast.tas.gov.au>
Subject: Granville Harbour road

Hello David

Welcome to the new year.

The Council and its contractors are to be congratulated on the fantastic job recently done on re-construction and
sealing another section of the Granville Harbour Road.

As was done the previous year it is a credit to all concerned and makes travelling into and out of the harbour a
much more enjoyable journey.

Well done Council team and Williams' contractors.

With only about 1700 metres to go, we feel quite sure the Council will see fit to have the final section completed
before too long.

Kind Regards
lan Wetherspoon

PS no surprise here, a letter is on its way re the toilets!
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THE HON MARK COULTON MP

Minister for Regional Health, Regional Communications and Local Government
Federal Member for Parkes

Mayor Phil Vickers

Mayor

West Coast Council

PO Box 63

QUEENSTOWN TAS 7467

Wee@wesIcoast.1as. gov au

Dear Mayor
Mobile Black Spot Program — Extension of Round A application period

As Minister for Regional Communications, | wrote earlier this month to inform you that the
Government had opened the competitive assessment process for Round 5A and was calling for
applications from Mobile Network Operators (MNOs) and Mobile Network Infrastructure Providers
(MNIPs). Applications were set to be due by 10 February 2021.

Following feedback from registered applicants and other stakeholders. the Government has decided
to extend the Round SA application period to 5 March 2021, This will give applicants and
stakeholders additional time to work together to identify areas in need of coverage improvements
and develop effective proposed solutions.

Further information about Round $A, including links to the Grant Opportunity Guidelines, is
available on the Department of Infrastructure, Transport, Regional Development and
Communications' website at communications.gov.au/mbsp or by contacting

MBSPRoundS@communications.gov.au.

I look forward to your support for this important Program, which is delivering improved mobile
coverage to regional and remote Australia.

Yours sincerely
Mark Coulton

Parliament House Canberra ACT 2600
Telephone (02) 6277 7495
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Minister for Health N

Minister for Strategic Growth ~ r‘
Minister for Women -
Minister for Small Business, Hospitality and Events Tasmanian
Leved 5. 4 Salamanca Place, Hobart Government

GPO Box 123 HOBART TAS 700! Australia

mmwssm 11 JANm‘

Our Ref: MIN20/46601

Councilior Phil Vickers

Mayor
West Coast Council

By email: ca@westcoast.tas.gov.au

5 it T

Thank you for your letter of 17 December 2020 regarding Amubulance Tasmania infrastructure
on the West Coast of Tasmania.

| note your concerns regarding private housing supply issues on the West Coast, and your request
for this to be considered when decisions are made regarding asset purchases by the Department
of Health and Ambulance Tasmania. However, | am able to advise that Ambulance Tasmania has
only purchased one property in Queenstown over the past five years. Property located at 2-6
Wilmot Street was acquired for use as the new Ambulance Station and volunteer support and
training facility, with further details about this station are expected to be finalised next year. | am
not aware of any future planned purchases of housing stock in the West Coast region.

Further to my letter of 6 November 2020, the Department of Health is currently consulting on
Our Healthcare Future, as Stage Two of the Tasmanian Government’s long-term reform agenda to
consult, design and build a highly integrated and sustainable health service. As part of this process,
the Government will be developing 2 20 year infrastructure strategy, which will focus on what is
needed to deliver, optimise and maintain a physical infrastructure that meets current and future
service needs and which supports safety, sustainability and good practice health service delivery. |
am assured that the Department will be engaging with the West Cost Council, along with all local
governments, as key stakeholders in the development of this strategy.

If you have not already done so, | again strongly encourage you to engage with the consultation
currently underway and have your say on Our Healthcare Future. Futher information about the
process, including submission details, are zvailable at the Departments website:

efuture.

Yours sincerely

N

e

e
Hon Sarah Courtney MP
Minister for Health
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lan W

Zeehan Tas, 7469

s I
West Coast Council

P.O.Box 63 10" January 2021
Queenstown, Tas, 7467 |

RE >
12 JAN 2021

BY:

-

Greetings Mayor and Councillors

Granville Harbour Public Toilets

It is approaching three years since the Council budgeted for the construction of public toilets
at Granville Harbour and not a bladder or bowel has yet been moved, although public
feedback has been sought. A similar proposal almost ten years ago was ultimately scuttled
but much has changed since then,

As expected there was some opposition to the plans including the three propenty owners
closest to the proposed site and of course the Aboriginal Heritage people appear to have
become involved: that issue will not go away.

Perhaps they should be invited 10 suggest a suitable site, while efforts could be made to
persuade Parks and Wildlife to change its policy regarding locating the facility on the
northern side of the harbour.

Suggestions that the toilets be situated at the waste transfer site are, quite frankly absurd; out
of sight, out of mind (except 1o potential vandals).

As previously indicated there are two sets of public toilets at the Pieman Heads (within 900
metres of each other) and two sets at Trial Harbour (300 metres apart) and vet Granville
Harbour, which has a much greater number of visitors than cither of those places . has
nothing (other than the bush, or generous residents)

Since construction of the windfarm at Granville the number of visitors has increased
markedly with the number of travellers enquiring as to the location of public toilts being
commensurate with those figures.

It"s quite exciting 1o think our little village is on the visitors” map, making progress so
important. We are proud of what we have here; public toilet are a necessity.

So Mayor and Councillors, Granville property owners have been consulted, witha mere
11 responding; it is now time to act! Please.

I understand the Council’s vision s 1o be “committed 10 promoting and protecting the health
of its residents and visitors™ Public toilets at Granville Harbour fit that criteria.
Council. make it happen, maybe with consultation with Parks and the Aboriginal people.

A recent check of campsites on the northern side of the harbour, revealed (as it always has in
recent years) toilet paper and facces scattered amongst the tea-trees. A very unhealthy
situation, I'm sure you will agree,
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On the matier of cost of maintaining the facility. it would appear that whoever came up with
those figures of $865 per week may be using such costs as grounds 10 not go ahead with the

project. | am sure we can do much better than that: what does it cost to maintain the Trial
Harbour and Pieman Heads facilities?

Granville Harbour has become an asset to the West Coast and its council. It's pleasing that
the Council has been spending money in the arca, particularly with the access road.

But we do need public toilets, by next summer season at the latest. which will be 3 ¥ years
since first budgeted for,

Thank you Mayor and Councillors. | hope you can progress this matter.
You've consulted. now act.

Kind Regards

1 -

lan Wotherspoon

West Coast Council

Thursday 28 January 2021
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LAUNCESTON 7250

04 CEC Z22)

& - ) {
THE MAYOR AN@ COUNCELLORS m (,\ .
WEST COAST COUNCIL K?\

PO BOX 63

QUEENSTOWN 7467
Dear Mayor and Councillors
RE PARKING COSTS

A friend and myself recently had the pleasure of visiting the west coast for 4 days taking in the
tourist activities offered.

Both of us have travelled extensively overseas and to mainland Australia but were pleased to be able
to report to others that the tourist operators in both Queenstown and Strahan were first class,

Due 1o COVID there was a lack of dining options available and much misinformation regarding what
was open. This | am sure will be rectified once tourist numbers increase.

However we were both surprised to discover that in Queenstown and Strahan there were parking
costs involved to use the Abt rail and the Gordon River Cruise. When commented upon we were
informed that it had been a council decision and that they, the tourist operator were not in favour.
Some actually stated that the council was not interested in tourism

The tourist is already in town paying top dollar for accommodation, food and attraction costs,

It is worth noting that the owner of the Wall in the Wilderness doet not charge to park on his
grounds whilst viewing his fascinating art work. No such cost is involved on Bruny island either
where the cruise operator provides a large car park free of charge.

Yours truly
: ;{, Edonidl

Lynette A Derrick
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West Coast Council
11 Stitch Street

- 11 DEC 2020

BY:

4" December 2020

THIS LETTER HAS BEEN SENT TO OTHER ABORIGINAL ORGANISATIONS AND GOVERNMENT
OFFIQIALS

Currently there are hundreds If not thousands of Aboriginals going without the use of genuine
Aboriginal services due to outdated views on accessing services, and lack of services available across
Tasmania. The more Aboriginal and Torres Strait Islander peoples accessing the service, the more
government funding the service receives. Turning away Aboriginal person’s due to outdated politics
is doing Tasmanian Aboriginal Persons more harm than good.

| suggest there should be easier access to Aboriginals across Tasmania in the following locations:
George Town — Population of 7000. 7.4% Known Aboriginal People & could service areas such as
Beechford, Lefroy, Stony Head, Pipers River, Weymouth, Bellingham, Pipers Brook, Bridwood,
Bridport, Scottsdale and surrounding areas.

St Helens - Population 3000, 4.8% known Aboriginal People & could service areas such as
Branxholm, Derby, Scamander, Ansons bay, Ringarooma, St Marys, Four Mile Creek, Esk, Mount
Cameron and surrounding areas.

West Coast - Population 5000. 7.5% known Aboriginal People

Not only does increasing Aboriginal community ran organisations increase Aboriginal Peoples health
and well-being, but it also increases Aboriginal employment, education, and stronger bonds with
country.

These could be considered small populations for sustainability, but organisations could collaborate
with government agencies that are also lacking in the area such as Housing, Legal Aid or Aboriginal
Legal Services, Tourism or Aboriginal Tourism, Childcare facilities, Employment agencies and RTOs,
Child safety and Indigenous Business Australia,

Aboriginal Employment

There are over 100 Identified Aboriginal employment opportunities being advertised across
Australia, many of which are being re-advertised due to lack of applications. These jobs are across
many different departments and employers ranging from boarder control, education, health, human
services, and Australia post. We need an Aboriginal employment agency that actively seeks out
Aboriginal identified roles and takes the time in helping us apply and secure reliable jobs and
training! Our goal should be increase Aboriginal employment across Tasmania. Those people who do
not have access to secure and satisfying work are less likely to have an adequate income; and
unemployment and underemployment are generally associated with reduced life opportunities and
poorer health and wellbeing,

Increased employment within the Aboriginal community means community is less likely to report
criminal offenses, less likely to be involved with the department of child safety, more likely to
increase health and wellbeing, more likely to reduce single parent families and more likely to have
children secure valuable education and job sustainability.
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-Develops parenting skills
-Bottle sterilization
- Nappy change
-sleep routine
~children and infant behaviours
“benefits of breastfeeding
-risk factors
-Shaken baby syndrome
-SIDS
~children & infants in cars and transport
- Not leaving children unattended in cars
- Correct seating and hamessing

'“MWWMGUNMMM
V:“"""'"““"”’""Mdild/mmmm mmumcmmmm
. 'mlidtrcinlm

Cert 1l in Hospitality

-Alcohol awareness and consumption training

related conditions such as liver disease,
-omolthehrmunﬂmmmunw
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Ot Goseph’s Catholic School

| Pontifex Street, Queenstown, Tasmania 7467 (PO Box 42)
Telephone: (03) 6471 1139 S A 3
E-mal: stjosephs:

hitp:/ uwu—.ﬁ@ 4. mﬁvtmm

Wednesday, 16" December 2020

West Coast Council
Po Box 63
Queenstown Tas 7467

Dear David,

I wish to thank West Coast Council for their generous donation that was part of our school
Presentation Evening.

| am are extremely proud to receive the following award that you supported;
West Coast Council Award

A student who displays civic awareness throughout representing the
school and the community.

themselves to achieve personal goals.

Once again, thank you for supporting this award and | am grateful to be the recipient of the
award for 2020,

Yours truly,

Calin

Calin Jones

Pager7
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The Hon Michael McCormack MP

Deputy Prime Minister
Minister for Infrastructure, Transport and Regional Development
Leader of The Nationals
Federal Member for Riverina
Ref: MS20-002060

Dear Mayor

| am writing to advise you that the Building Better Region Fund (Round Five) Guidelines
have been published for potential applicants to review prior to applications opening on
January 12, 2021.

Having the guidelines available prior to the application period opening will allow potential
applicants to carefully consider the requirements, and to make an informed decision about
applying for funding through the BBRF, It will enable applicants to start sourcing supporting
documentation to assist in the preparation of a quality application,

As in previous rounds, the BBRF aims to create jobs, drive economic growth and build
stronger regional and remote communities into the future.

This round is supporting the Australian Government's broader response to assist Australia to
*‘Come Back’ by investing in ‘shovel-ready” projects that support communities and regions
from the devastating bushfires of early 2020, the effects of the prolonged drought, and now as
regions emerge from the restrictions of the COVID-19 pandemic.

BBRF Round Five will have $100 million dedicated to support tourism-related infrastructure,
the other $100 million will support regional and remote Australia more broadly, by funding
Infrastructure Projects and Community Investment projects,

Further information is available at www business.gov.awbbrf including the Guidelines,
Factsheet, and Frequently Asked Questions.

Applicants can also contact the Ausindustry Business Grants Hub on 13 28 46 for any other
assistance.

Applications will close on 5 March 2021 and successful applicants are expected to be
announced in mid-2021.

The Hon Michael McCormack MP
Patliament House Canberra| (02) 6277 7520 | munister.mocormack(@infrastructure.gov.au
Suite 2, 11-15 Fitzmaurice Street, Wagga Wagga NSW 2650 | michacl. mecormack- mp@aph.gov.au
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I look forward to seeing BBRF continuing to make a difference in regional communities
throughout regional Australia.

Yours sincercly

y [ y 2y

Michael McCormack

e’9
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From:
Sent: Tuesday, 12 January 2021 9:01 AM

To: WCC <wee @westcoast.tas.gov.au>

Subject: Tourist feedback

Good moming,

My husband and | were in your beautiful area over the New Year period and | wish to offer some feedback that concems your
tourist amenities at this time,

While we hac a very enjoyable fime in Strahan it was disappointing to see the Visitor Information Centre closed with such an influx
of pecple fo the area looking for available activities. | understand New Year's Day to a degree but then 1o be closed for the two
following days was causing mary visitors to approach the doors 1o the site and walk away shaking their heads in disbelief Also a
lost opportunity for sales from the shop inside and business for your local operators

More cancerming was visiting your RV dump site as we were about fo leave Strahan anc discovering that it was not being
monitered or emptied and was at overflow level. It was a huge health concern and very close to running out onto the street.

Neither of these issues will deter me from coming back to enjoy the beauty of this place but | just wished to impart

e80
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13/21 REPORT GRANVILLHEARBOUR TOILET PROPOSAL

Title: Granville Harbour Toilet Proposal
Appendices: 1. Request for Feedback Granville Harbour Toilet
2.  Community Feedbad&ranville Harbour Toilet

Purpose
¢2 &aSS1 |/ 2dzy OA Grandille Rarbeds Toiiek Propos@ y (G K S
Background

Council has been in receipt of competing community feedback regarding Granville Harbour Public
Toilets for several year3here are appear® be relatively consistentiews that Granville Harbour
needspublidi 2 Af Siasx odzi GKIG GKSe &aK2dzZ R 6S |G GKS t 2
indicate that the site in question is not a campground and there are no proposals for PWS torbuild
manage toilets there. Based on this Council focused on develogirgpasal in the township at a site

as close as possible to other services. This was released to the community for feedback in Appendix 1.
After the feedback period, the community inpwas released publicly in Appendix 2.

Details

Our preferred option, gien that the concern has mainly be raised in relation to the use of the State
Government managed 4WD tracks was that the State Government provide toilets for those users,
however, that imot assessed as likely.

TheCouncil proposed facility was two culaig] located in town, which provided the lowest expected
capital cost and highest potential for a local resident to contract cleaning services. The proposal fitted
most closely with ourtsategic aim of providing services that support our communities, rathan

other state government facilities. While considered the most feasible options there are considerable
risks remaining with this proposal, including planning risks (it may not peoegd) and cost risks (it is
possible our costs may be inaccurate aifidso, costs are likely to be higher). Additionally, the
operational costs are significant and would likely increase overtime as usage increased and regulations
increased maintenance geiirements. These operational costs would require reductions in dthen
ASNIBAOSE 6ADPSd fSada FNBIASYyd yFrddz2NE AGNALI Y264
operational cost increases. We received no indications in the period thatah hesident would be

willing to contract cleaning services to reducsts.

Community feedback on the proposal was mixed. There was some support for the idea of public toilets,
but significant concerns over the site and the cost. There were also conaasesl by Aboriginal
Heritage Tasmania that the infrastructure was oatical therefore would not be supported in what is

a sensitive heritage site.

It is likely that if Council were to proceed with this proposal the planning would be significant and
complex and require us to convince the landowner and assessors thabfitastructure was critical.
Additionally, it is likely that there would be significant local community angst at the site, and broader
community disquiet over the ongoing costs.

Given the remaining risks with the proposal and the community concernré@gsmmended that the
construction of the toilets not proceed. Options remaining are:

1. Determine not to pursue public toilets at Granville Harbour and instead focus on lobbying the
State Goernment to provide facilities appropriate to the 4WD usage in treaar
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2.  Assess the feasibility of toilets at another location such as the current waste transfer station site,
noting the capital costs are likely higher at that site and it is less liketydbal cleaning services
would be available.

While it is clear tht there should be public toilet facilities in the area the primary driver of that need

appears to be use of State Government infrastructure, therefore the recommended course of action is

to pursue advocacy for them to identify a site, noting that theyndbsupport our current proposal.

Strategic Implications

Council currently does not have a strategy relating to public toilets, nor are toilets at Granville
Harbour specifically menti@d in the West Coast Community Plan (as amended)

Statutory Implicatons

Planning in Granville Harbour community is difficult and therefore there is considerable risk that any
proposals may not be approved either by land managers (PWS) or Council thtangimg

Policy Implications

Community engagement has beéh2 Yy RdzOG SR Ay I O02NRIyOS 6AGK [/ 2dzy O
policy.

Financial Implications

The capital cost identified is an estimate, it may be modifietikely higher, because of permit
conditions or changes in contractor prices. It does not includerptay costsThe operational cost is
based on cleaning inline with other public toilets managed by West Coast Council, this cost would
increase over time based on:

1. Changes to employee conditions.
2.  Changes to regulations and requirements.
3.  Frequency of unplaned maintenance

Given that there was no indication that local contract cleaning would be available, and some comments
even indicated unlikely, Council should make its determination based oestimaated costs as they
increase overtime.

The costs wouldlNB Ij dzA NB O2adGa al @ay3a G2 F2dzyR Ay 2G§KSNJ I N
policy on rate rises and operational cost increases. It is likely this is achievable through a reduction in

other town services, such as lower levels of mowing, streetnitey, road/footpath maintenance, in

order to redirect staff time to Granville.

Risk Implications
This project carries considerable risk. Council should specifically note:

Planning and approvailsks.

Cost risks given that costings are at a prelimintages

Likely operational costs increases over time.

New legislation or regulation increasing operational costs.
Use of the toilets necessitating other additional infrastructure.
Risks of vandalis and high costs of unplanned maintenance.

oukwnpE

Consultation Process

Community engagement has occurred in accordance with the Community Engagement Policy and as
indicated in annexures 1 and 2
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Recommendation
That Council:
Do not proceed wh the public toiét proposals and:

a. Install signage noting the lack of facilities and advocate with State Government for appropriate
facilities to be built for recreational users of parks and reserves in the area.

Or

b.  Commence analysis of feasibility and costing of aarétte toilet propsal at the Waste Transfer
Area for consideration by the Community and Council in due course.

Moved/Seconded
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Appendix 1

GRANVILLE HARBOUR PUBLIC TOILET FACILITY PROPOSAL

Council has been actively working on a proposal to develop a toilet facility within
the Granville Harbour community boundary. The proposal has been a complex one,
with Council needing to take into consideration the requirements of the Granville
Harbour residents, the visiting community and those stake holders who also have
an active interest in the area, such as the Parks & Wildlife Service of Tasmania.

Example of the proposed tollet facility

We are proposing 2 toilet cubicles which would be delivered to site and would either
be gravity fed or pump fed with regard to the water supply and would include
disability access.

Example 1.

Example 2.
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Costing

Costing would include the facility, delivery, the cost of power, water supply, service
fees, labour and additional installation materials, with the expected the overall cost
of the toilet construction to be around $60,000.

There may also be additional unknown costs in regard to planning requirements
and aboriginal heritage assessments.

In addition, we estimate that ongoing cleaning costs would be approximately $865
per week ($44, 980 per year). This cost includes staff wages, travel/ vehicle costs
and cleaning/toiletry products. A local service provider could reduce this cost.

Locatlon

The proposed site is along the waterfront as indicated on the attached map and
due to land tenure and consideration to infrastructure requirements, is the only site
for consideration,

Community Feedback

Council is seeking community feedback on the details provided in this proposal,
prior to Wednesday 25 November 2020

Feedback can be submitted to:
West Coast Councll

11 Sticht Street

PO Box 63

QUEENSTWON TAS 7467

wcec@westcoast.tas.gov.au

or via our Council agencies:
Zeehan Post Office

Rosebery District High School
Tullah Post Office

Strahan Post Office

West Coast Council Thursday 28 January 2021 Pages5



Granville Harbour Map
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Appendix 2

AL R R LR Y
i,
R R

i —

Community Consultation Feedback and Bi

Public Consultation
31 October 2020 to 25 Novembgr 2020
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GRANVILLE HARBOUR PUBLIC TOILET FACILITY
PROPOSAL

CONNUNITY CONSULTATION FEEDBACK AND COMMENTS

The West Coast Council has been working on a proposal to develop a toilet facility
within the Granville Harbour community boundary. The proposal has been a
complex one, with Council needing to take into consideration the requirements of
the Granville Harbour residents, the visiting community and those stake holders
who also have an active interest in the area, such as the Parks & Wildlife Service of
Tasmania. Therefore, community feedback was sort and is presented below.

The proposal was released for public comment for a period of 3 V2 weeks, closing

on 25 November 2020. The comment period was advertised via social media, Council
website and local radio.

There were 16 submissions received in relation to the proposal feedback.

Name: Ron Foss
Town: Queenstown

Support the initiative to have a toilet block at Granville and would urge you to contract a local
to oversee and clean. | think having a local with aninterest in the facility would likely minimise
vandalism/theft and allow a better cleaning regime.

Name: Lenny & Maureen Cairns
Town: Zeehan

With regards to the proposed toilets at Granville Harbour, as we are local shack owners whose
shack is approximately 100metres from the site, we are not in favour of the proposed toilet
site the reasons being,

1, It will encourage campers to camp on the foreshore, this would create more traffic causing
more risk to the community children, also would create noise, and potential drunken
behaviour which does not happen now, which will mean more rubbish left to be cleaned up.
2, Unpleasant smell if it is not maintained correctly

3, Vandalism and littering in and around the toilets, hence more cost to us ratepayers.

4, Potential rate increase to cover costs of maintaining.
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Name: lan Wotherspoon
Town: Granville Harbour

To Whom it May Concern

Thank you for giving the Granville Harbour community an opportunity to provide feedback on
the proposed public toilet facility.
It's so pleasing to see some progress being made.

Comments:

Examples shown.

Example 1 would appear to be slightly better than no. 2, but it may well be a matter of which
one fits better into the budget. In reality | don't have a problem with this aspect.

The outside sink is a great idea.

Given the facility's proximity to the sea and subsequent prevailing conditions it might be wise
to have access facing east (or people could be blown off the seat!) Or re-assess the location.
| presume there will be some sort of (solar?) lighting.

Costing

I'm certainly no expert but if the project can be completed for $60,000 those concerned
should be congratulated. | hope the estimate is right.

Heaven forbid, almost $1,000 a week to clean the toilets! Wouldn't mind the contract at that
rate, but of course that rate probably allows for a Council employee to do the cleaning plus
vehicle costs.

$123 per day seems exorbitant: maybe a resident on seeing this figure might express some
interest in the role, And of course, visitation is much quieter in winter, lessening the need,
The arrangement at Trial Harbour might be interesting to follow up, while at the Pieman
Heads neither of the two facilities get regular cleaning, although it is conceded that their use
is much less than what will be the case at Granville.

Location:

The proposed site is great but there are a couple of issues:

1. Ideally, itis my belief that the preferred spot would be on the northern side of the harbour
where the majority of campers stay, but that apparently just cannot happen; so as mentioned
it may be preferable for the toilets to face east because of the prevailing conditions. An
alternative so that they do face east would be for them to be on the opposite side of the road,
south of the Taswater pump station. But that is highly unlikely given aboriginal heritage issues.
The Trial Harbour main toilets face the sea, so an indication re the conditions there might be
relevant for comparison.

2. Several years ago we sought approval to build a small facility adjacent to the concrete slab
several metres from this proposed site. D.P.A.C, Parks and Wildlife and Aboriginal heritage
personnel visited the site about four years ago, deeming it to be "sacred", although allowing
what was to be built on it to be on a raised floor, ie timber, and not concrete.

That may well be an issue given the proposed toilet location is only a very few metres from
that site,
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The fact the toilets will be relatively close to housing may be beneficial with respect to hearing
any untoward behaviour occurring around or in the toilets. eg vandalism, although highly
unlikely.

The site is also unlikely to create genuine opposition from residents with respect to
obstruction of the view but be prepared for some negative comments!

Signage:
It might be appropriate if signage regarding the location of the toilets is placed, I'd suggest on
the Main Street green as the toilets will be unsighted to those travelling into Granville.

Finally, congratulations on what has been achieved so far; there is probably quite some way
to go, but there is movement at the station and before too long we can only hope visitors to
this busy little settiement will have the benefit of what we have sought for so long to provide.

Name: Gerrard Newall
Town: Zeehan

To whom it may concern regarding the public toilet proposal at Granville harbour

|am local resident in Zeehan and i have family that are locals at Granville harbour the proposal
for the toilets is a joke residents of Granville Harbour are against the public toilets being
placed in Granville Harbour as the West Coast Council cannot even look after our roads or our
towns there is meant to be a fire shed placed at Granville harbour in case of emergency where
has that gone and the phone box that is placed in the main street at Granville Harbour that is
an eye sore and so will the toilets be.

| am a local resident at Granville harbour and i say the toilets should be up at the waste
transfer facility so people could drop there rubbish off at the same time because people do
not take it out with them when they leave the beaches at Granville

Name: Sharon Williams
Town: Granville Harbour

Happy in regard to both designs as long as this does not impact our rates at Granville.

Name: Kerry Bourke
Town: Granville Harbour

| am a resident of Granville Harbour and I think this would be a good thing, as in the summer
the fore shore going up the coast stinks of sewerage from campers so with a bit of luck this

may stop.
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Name: Maureen Walch
Town: Unknown

I would like to express my view against the proposed Public Toilet facility at Granville Harbour
for the following reasons:

- increase traffic, it is busy enough already esp in the summertime and on long weekends

- increase amount of rubbish left and fire hazard due to campfires

- unjustified amount of money spent on building facility and maintenance

- location site on the waterfront??? definitely most unsightly, assuming that a car park would
have to be provided also

| hope that you will reconsider the proposal. It will be very detrimental to the community and
destroy the ambience of the place.

Name: Alex Simpson
Town: Granville Harbour

In accordance with the West Coast Council’s “flyer” and Facebook Posts regarding the above
proposal, | wish to offer the following comments / feedback:

Issues

e The toilet is proposed to be located on Reserved Land (Mt Heemskirk Regional Reserve) in
an area of significant Aboriginal Heritage. The Director of Aboriginal Heritage Tasmania
(AHT), accompanied by a Heritage Officer and Archaeologist visited and inspected the site,
as well as the foreshore cleared areas west of the town infrastructure and advised that
there were multiple significant artifact sites in the proposed location. A phone call with
Kate Moody, AHT on 19 November 2020, reconfirmed the site was recorded with AHT,

e The toilet facility is proposed at a site west of the township. Given the prevailing winds
are westerly in nature, odours from the facility would pass over the town.

* Notwithstanding the use of water tanks, there is no water supply near the facility. Given
the fall in the land, it would likely require pumps for greywater from the septic increasing
operational costs if mains connected or additional service costs if run on solar.

e As per the Tasmanian Reserve Management Code of Practice, 2003, toilet facilities on
Reserved Land require a demonstrated need where non-provision would pose an

unacceptable risk to the environment and human health. There is no evidence / studies

detailed that clearly demonstrate this need; there is only rhetoric.

* Given the need is not demonstrated, a cost estimate of 544,980 per annum for operations
of the facility is excessive and could be re-directed to a better use. The above figures do
not include facility maintenance including painting (an area of high corrosion), vandalism,
extra cleaning (twice daily cleaning requirements in summer as par Parks and Wildlife
Standards), parking, signage management, grass cutting, provision and maintenance of
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power (mains or solar if required). Remote area toilets managed by the Parks and Wildlife
Service cost in the order of $80,000 + per annum for all O&M expenses - some are way
above this figure due to remoteness and method of operation.

* The facility is proposed to be located on the foreshore at Granville Harbour, The proposal
does not align with the Principles and Outcomes of the State Coastal Policy 1993 relating
to preservation of Cultural and Historic Resources and, Coastal Uses and Development.

* The facility is proposed for the foreshore at Granville Harbour. During the 1950, 60's, and
70’s, multiple structures were erected across coastal areas (now formally Reserved
Land). In 2020, this practice has virtually ceased as it is deemed inappropriate to disturb
view-fields, heritage sites and public open space with facilities that can be located in areas
of minimal impact and greater convenience.

¢ The proposed location for the toilet facility will be a draw card for campers to co-locate
within the town boundary. Camping within the confines of the township of Granville
Harbour should not be permitted, the same as any other residential community, other than
in designated camping areas which are managed. There is 120 kilometres of free range
camping available north and south of Granville Harbour to visitors to use for no fees. A
public toilet facility in the town would only exacerbate an already problematic area of
campers within the town boundary, It is an issue that is in breach of current Legislation
(National Parks and Reserves Management Regulations, 2019) and one that requires
increased enforcement from the Tasmanian Parks and Wildlife Service.

* The West Coast Community Plan 2025 {and Supplement) under Granville Harbour has no
mention of it being a tourism destination and tourism is specifically not mentioned in
accordance with the majority views of the community at the consultation sessions held in
the town. Every other West Coast township mentions tourism as being supported or
desirable. The majority of the community at Granville Harbour voted against being a
tourism destination, seeking to leave things as they were, The majority view was that
there were plenty of other west coast towns to meet that need and Granville Harbour
should remain as is. As the West Coast Community Plan is endorsed by the Community
and Council, the Public Toilet proposal is in conflict with the Plan and the resources should
be re-directed to towns with greater defined need.

* The Reserve Activity Assessment required for the facility is likely to be Level 2. It could be
as Level 3 Assessment if a detailed Archaeological Assessment and Environmental Impact
Assessment is required and Coundil seeks to progress the proposal contrary to any
Tasmanian Government Departmental advice recommending it does not proceed. The
cost of this assessment would be very high with no guarantees and a time frame of possibly
greater than 4-6 months.

Option
Should the Council decide to proceed regardless of the above, the following may assist:

o The refuse site (with large skip-bin) just east of the town may be a suitable site. The land
is degraded with no known heritage issues (would need to be confirmed). It is downwind
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of the town, and if powered by solar and fed by large tanks it could tap directly into the
eastern end of the greywater main that supports the town and be gravity fed (no pumps
required — lower operating costs). There is a suitable lookout location adjacent to the site
that would stand a reasonable case of being supported by Parks as a carpark for the
toilet. All people entering or departing the town would pass directly by the facility (it
would be highly visible) and it would be co-located next to the rubbish skip, encouraging
people to dispose of their rubbish correctly whilst in situ. It would discourage camping at
the site as there is no open sultable ground nearby. Itis away from the foreshore and does
not impede view fields. There are no existing services at the site so construction becomes
less complicated. Construction does not impact the local amenity. It would require
surveillance or signage to deter vandalism. It would not become a focal pint for parking
etc in the town and therefore should align with the community’s desires for things to
remain as is. It would be very challenging, given current demographics, and transient
nature of a lot of local community members to find a suitable long term local maintenance
person / cleaner to service and maintain the facility on a daily or twice daily roster.

Conclusion

A proposal on the foreshore has a number of obstacles that range from community angst
from some members to significant environmental / heritage issues. Regardiess of location,
for it to be located on Reserved Land, it must meet a “need” criteria and no evidence (other
than rhetoric) has been presented to make the project cost effective or required to negate an
unacceptable risk to the environment or public health. The ongoing ground and structural
maintenance costs of the facility have not been forecast and would place an unreasonable
additional non-forecast burden on Council funding. It breaches a number of State Policy
documents in its proposed form and would likely attract camping inside the town boundary
of Granville Harbour in direct breach of current legislation.

Recommendations:
1. Do not proceed with the proposed toilet facility as presented.
2. Place a sign at the start of Granville Harbour Road stating:

There are no Public Amenities in the Granville Harbour township.
The nearest public amenities are located at Corinna and Zeehan

Estimated cost $150 fitted

3. Do something for the kids in Zeehan and spend the remaining $59,850 (capex) on repairs
and maintenance on the Zeehan Connection Centre, (it has a toilet if the grantee needs
appeasing) which is managed by the Zeehan Neighbourhood Centre, It would bring it up
to a suitable standard for the local kids to safely enjoy its use.

4. Spend the O&M expenditure forecast of 544,980 per annum on O&M for the Zeehan Pool.
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Name: Susan Buckley
Town: Granville Harbour

| refer to the proposal of the new Granville Harbour Public Toilet Facility and wish to provide
my feedback as a shack owner at Granville Harbour. The toilets are an excellent idea and will
provide a service for tourists who visit the harbour, Campers will also benefit from the public
toilets and hopefully they will stop using the bush as their toilet thus eliminating the
unwanted toilet paper which has been a problem for many years. Ideally it would be more
cost effective if a local could clean the toilets as | feel this would not have to be done on daily
basis during the winter months, Most locals come into Zeehan on a weekly basis and could
pick up supplies. This would reduce the estimate of the ongoing deaning costs. It states that
the proposed site is the only site for consideration but if this is not suitable would it be
possible for the toilets to go directly opposite with the toilet doors facing east for protection
from the wind? | feel that this is a long-awaited improvement for the community of Granville
Harbour,

Name: Julie & Kerry Webb
Town: Granville Harbour

As property owners we are strongly against this proposal,

The majority of camper’s camp on the northern side of the Harbour and on the beaches
further on and will not use this facility.

By making a toilet available it will encourage many campers to camp near the toilets and will
create a problem with them leaving rubbish and making a mess of the foreshore area.

The local community already clean up after messy campers that choose to stay, and we work
hard to keep our foreshore tidy and clean,

The yearly cost is huge and an added burden to the west coast rate payers. It cannot be
justified spending this money considering no community gain. Surely this money can be spent

in @ more beneficial manner. NO TO PUBLIC TOILETS. DEFINETLY NOT.

Name: Phillip Morgan
Town: Granville Harbour

| would like to thank council for this toilet facility. | think it about time to have this at Granville
Harbour, | know this is a topical conversation here but its time. The placement is not ideal,
but it is the most practicable. And | also note this will change Granville Harbour if
implemented.

As a full time, resident and have had a place here for 25 years and have had people knock on
my door to ask if the wife can use my toilet has happened more than once.
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Name: Miriam Young
Town: Granville Harbour

Thank you for the opportunity to comment.

Yes, | think a public toilet would be beneficial for tourists. | have personally been asked by
tourists 'where it is'?

However, the area should never become a camping ground considering its proposed location
is in front of shacks and dwellings. No camping would not only need to be clearly signposted
but regularly POLICED!

Regarding the design and water supply, it needs to be appropriate to enable the facility to be
hosed out. For example, the Fossey River toilets appear to be reguiarly hosed out, and to
date in my experience, they have always smelt clean.

I would also like to suggest that a request be made to Parks and Wildlife (yet again) to consider
more patrolling of the coastline north of Granville, given the massively increased use of the
area and subsequent damage being caused. Perhaps a registration booth at the
commencement of the track might encourage more responsible use of the area, and assist
with traceability and safety?

Name: Kate Moody — Aboriginal Heritage Tasmania
Town: Hobart

Aboriginal Heritage Tasmania (AHT) has recently become aware of a proposed toilet facility
at Granville Harbour (httops://www.westcoast.tas gov.au/news/latest-news/granville-

harbour-public-toilet-facility-proposal).

Please note that the Granville Harbour foreshore is culturally rich and that the proposed toilet
location is within a significant Aboriginal heritage site. Any development or works in this area
would require a permit under the Aboriginal Heritage Act 1975. These concerns were raised
by AHT several years ago when an earlier iteration of the project was proposed in this area.

When considering impacts to Aboriginal heritage, avoidance is always the preference. As the
toilet facility does not appear to be critical infrastructure at this particular location, we would
strongly recommend that alternative locations which avoid Aboriginal heritage are explored
as it is unlikely that a permit application would be supported for the current proposal. AHT
would be happy to work with the West Coast Council on further options.

Please do not hesitate to contact me should you wish to discuss further.
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14/21 REPORT MACQUARIHEADS CAMPGROUND FEES AND CONDITIONS

Title: Macquarie l¢ads Fees and Conditions

Appendices: 1. Minutes 138/19 Report Macquarie Heads Campgroun
Expansion Project
2. Minutes 136/19 Late Itemq Report Vacant SitesMacquarie
Heads Selection Procegithout appendices)
3. Valuation Report Macquarie Heads (withoutppendices)

Purpose

¢2 aSS1 /2dzyOAf Qa SYyR2NBRSYSy(d 2F LINRPLRASR | NNJ y3S)
¢ including fees and conditions

Background

There has beeoonsiderable consideration of Macquarie Heads camping areas by Councit@xietp

years Council entered a lease with the State Government over the Macquarie Heads sites in 2018, that

lease expires in 2027. Council also separately leases an areakdowd & S &a RIF & OF YLIAyYy 3 | NB
that has recently been renewed. In MaylZCouncil approved a process to implement improvements

to the Macquarie Heads Campground area, which included several new sites, toilets, car parking
upgrades, road improvementand waste disposal upgradesppendix 3. That report and its appendix

includes significant detail on the history of the project. Also, in May 2019 Council approved filling 12

vacant sites by balloAppendix 2.

Details

Unfortunately, the project remam ongoing. Toilet construction and decommissigris complete as

are the impovements to the waste disposal facilitiddAST have also completed upgrades to the boat
ramp.The car park remains to be sealed and line marked, and it is expected that wiltliscsummer.

The new sites have been created, but need some further wodktisne and settle in. An assessment is
currently taking place to determine which sites are suitable for caravans and which will be limited to
smaller vehicles. It is expected tithese sites will become available for use periodically over the next
12 morths.

This report seeks Councils endorsement for utilising those new sites (as they become available) and any
vacant sites that arise in other areas of Macquarie Heads. Coumigihsa valuation of the sites to
provide a basis for setting the fees and diions. That valuation considered the area similar to a
caravan park and is &ppendix 3 It stated that the market value for a camping site at Macquarie
Heads (when considerirgimilar camping and caravan opportunities) was approximately $20 p/night
p/site, or $1200 p/year p/site. It also indicated that on and-sgfson pricing was feasible.

Based on the information within that report it is proposed that sites that becomelablai at

Macquarie Heads be utilised in a way similar to a caravan parktfidatre booked (as a site) for a

A4S0 LISNA2R NIy3aAy3a FNRBY | yAIKGZ G2 F &@SEFENW LG Aa
fees and charges, and be subject tonbsrand conditions, rather than a licence arrangement as occurs

with existingsite holders. The sites would be booked on a first in basis, with either tent or caravan (soft

annex only) allowed depending on the site. Sites would be allocated at the tinuokiing rather than

0SAy3 GO0OARE 2y o0& GK2aS Rmal6Eancg forshe mnare lbrigsfilgp® ¢ K S NB
structures that occur on existing sites and it would be expected that sites would not be booked longer

than 12 months. Sites will need to bearked and numbered prior to booking per site (as opposed to

per vehicle asurrently occurs).
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Once sites are in place pricing for the remainder of this year would be $15 per site (peak) and $5 per
site (off peak), there would also be the option to baokite for a period of twelve months for $1200.
Next financial year pricingilivbe included in the fees and charges based on the valuation report for
Council consideration.

Strategic Implications

This continues implementation of the Macquarie Heads lessrcases and would, as sites come
online, improve the financial return of ¢harea to Council

Statutory Implications

As this will be operated as a caravan or camping park, without long term licenses it is not expected
Council wilhot need to comply witts.177 of the_ocal Government Act 1988lating to the disposal of

property.

Policy Implications
Nil.

Financial Implications

The valuations il\ppendix 3have been provided by comparison to caravan parks, there is a risk that
current site holders will be concerned that they are currently paying too much, however, their license
rights, particularly the longevity of their tenure and ability to construct @mr, sare considerably
different to a person booking into a caravan park

Risk Implications

Nil.

Consultation Process
Nil.

Recommendation
That Council:

a) Endorse the approach to déng with campsites at Macquarie Heads including sites in the
current area as they become vacant.

b) Endorse the proposed pricing for this financial year, noting that new pricing will be included in
the fees and charges for finaatiyear 2021/2022 for Coweii approval.

Moved/Seconded
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Appendix 1

138/18 REPORT ~ MACQUARIE HEADS CAMPGROUND ~ EXPANSION PROJECT

Title: Resolution Report
Stage 1 - Design and Construction Phase -
Reporting Officer: General Manager
Approving Manager: NA
Appendices: 1. Macquarie Heads Business Case and Masterplan
2, MAST Recreational Boating Fund Application (March 2019)
3. Request for Proposal: Professional Engineering & Other Design
Services (April 2019)

Purpose

To provide Council with an update on progress of the project to date (in accordance with previous
Council decisions on this matter); and to recommend that Council proceed with the engineering design
phase and construction phase for stage 1 of the expansion project.

Summary

With all strategic and statutory planning work completed, funding secured, and preliminary design
work completed, an expression of interest (EOI) process Is now being undertaken to identify suitable
design professionals to complete the next phase of the project - deflver ‘for construction’ designs for
the project.

Councll {as the developer of the site) is being asked to approve the recommended approach in
relation to separate design and construction phases for the development of stage 1 of the expansion
project - to include the development of an additional 53 sites, car parking upgrades and new tollets.

Background
Origing! Councif Report

At the Council meeting on 21 March 2017, Council considered a Report from the General Manager in
relation to the history of the Macquarie Heads Campground operation, with detailed recommendations
on a strategy and process for ensuring improvements and a potential expansion of the site. The
recommended process inc'uded all sites being vacated upon the expiry of current lease terms on 30
June 2017, as part of an overall rationalisation of the operations. After some discussion, Councillors
moved a procedural motion that the Report be held over at that stage. The following then occurrad:

Mayor Vickers proposed that he would accept a Procedural Motion under the Local Government
(Meeting Procedures) Regulations 2015 that this matter lay on the table until the pext ordinary meeting
of Council and as a matter of urgency, that:

1. Council as a group fully inspect the Macguarie Heads Camping site; and
2. Workshop through the issues with the General Manager to see if there is a better way
to move forward rather than telling people they simply need to move on.

The Council voted unanimously to support the Procedural Motion.

Councll Consideration of Original Report

West Coast Counci Toesday 28 May 2016 Page 202

West Coast Council Thursday 28 January 2021 Page98



At the following Cauncil meeting on 27 April 2017, Council considered the original Report from the
General Manager and two amendments were proposed:

a. That the proposed doubling of fees (to $2,000 p.a. + GST) was not suitable and that a
30% fee increase to a fee of 51,300 plus GST should be substituted; and

b. That the first part of original recommendation requiring that all sites be vacated as of
30 June 2017 was not suitable and that another detailed process should be substituted.

Both amendments were agreed to. The following full process was therefore adopted at the meeting:
That Council:

1. direct the General Manager to immediately write to all existing Licence Holders, and those on
the Waiting List, advising them that the following changes / process will now take piace:

a. Council will finalise its Review of current Licence Conditions during April 2017 and
provide all Licence Holders with new Licence Conditions on or before 31 May 2017.

b, During May 2017, an independent Contractor will undertake an initial Audit of all
current sites and will provide a Report 1o the General Manager.

¢. Before 30 June 2017, current Licence Holders will be invited to take up a Temporary 12
month Permlt to occupy thelr existing site (the Permit expiring on 30 June 2018). Permit
fees must be paid in full within 30 days of Issue of the Invoice for payment and no
payment plans will be entered into. The Temporary Permit will be based on the naw
Conditions and site holders will have untii 30 September 2017 to meet the conditions
to qualify for the full term of the Temporary Permit. Permit Holders not meeting the
new conditions will nave 2 weeks 1o vacate the site (a pro rata reimbursement of
Permit Fees for the remaining period of the Permit will take place),

d. Asecond full Audit of all sites will be undertakan by 30 September 2017,

e. ABallot draw for any vacated sites will then be undertaken subject to vacant sites being
avallable to be allocated for the remainder of the Temporary Permit period (to 30 June
2018).

f.  ABallot draw will be undertaken prior to 30 June 2018 for all existing sites.

g Permit fees for the Temporary Permit period, any pro-rata allocations during the
Temporary Parmit Period and for future Annual Permits, will be based on an annual
Permit fee of $1,300 (+ GST) per site, and

h. provide in-principle support for an expansion of the current facility, in order to utilise
all available land and to thereby increase the number of sites available in the future,
and

2. adopt the following ‘minimum standards’ for any future operations of the facility and Licence
Agreements made;

0. The campsite caretoker is required to provide a regular, written report to senior Council

stoff outlining what mointenance has been undertaken and any issues with the

property. The caretaker should have the knowledge/skill and authority to advise
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Licencees of any breach or potential breach of the Licence conditions and should
escalate such matters to senfor Council staff where necessary;

b. The Licence document should be simplified to ensure no misinterpretation by Licencees
or Counctl stoff and should strictly meet the requirements of the Head-lease and all
other relevant legisiative and reguiatory requirements;

¢.  Regulor, documented inspections are to be undertoken;

d. Any breach of Licence conditions are to be dealt with occording to o consistent
documented process, without exception;

e. Asimple process and reporting structure to administer the facility is to be designed and
staff trained occordingly, to minimise the time spent on the administration of the facility
and to ensure thot Licencees are dealt with foirly and consistently;

[ Council is to provide ol Licencees with detailed information to ensure that they are kept
informed ond that they understand their obligations fully before signing an agreement
and throughout their Licence period.

3. direct the General Manager to prepare a comprehensive Business Plan (to include full
costings, potential borrowing options / liabilities, proposed management framework and a
draft Licence Agreement) in relation to the planned expansion of the facllity - to be presented
ultimately to Councll for final approval, and

4. direct the General Manager to finallse preliminary work on a Development Application (DA)
for the planned expansion of the current fadlity (the final DA to be lodged after the
comprehensive Business Plan has been endorsed by Council).

Follo R cil with o Fing! to the Need for a Ballot on 30 June 2018
At a further Council meeting on 22 August 2017, Councll considered a further amendment to the
standing decision, This followed detailed discussions with the State Government since the last Report
to Councll {conceming ultimately extending the Head Lease arrangement with the Crown and looking
at a potential expansion project) and also as a result of working through the transition process with
existing site-holders and recelving detalled feedback on the directions being followed i.e. the original
decision by Council to hold a Ballot on 30 June 2018 regardless of whether the proposed expansion
took place was an acknowledgment that permanent occupation of the sites was not appropriate
moving forward and even if the expansion did take place there was no guarantee that there would be
enough sites for all current site-holders and those on the waiting list - hence, a Ballot would need to
take place.

Discussions with Crown Land Services icentified that an expansion of the site beyond the original scope
{to potentially accommodate all site-holders as well as those on the current waiting list) was a distinct
possibllity, Therefore, to ensure that Councll was not locked into a Ballot process where one may not
be necessary, it was essential that an amandment be made to the original resolution to allow for that
situation.

To achieve the required flexibility, the proposal was to amend the original decision that indicated "A
Ballot draw will be undertaken prior to 30 June 2018 for all existing sites.”, by Inserting the words “if
necessary” at the end of the sentence. Adoption of the proposed amendment would allow for the
situation where an expansion of the site rendered a Ballot prior to 30 June 2018 as unnecessary lLe.
under the existing resolution a Ballot prior to 30 June 2018 would need to occur, no matter what the
circumstances.

The proposed amendment was agreed to. The following full process was therefore adopted at the
meeting (final change highlighted in CAPITALS):

That Council:
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1. direct the Genaral Manager to immediately write to all existing Licence Holders, and those on
the Walting List, advising them that the following changes / process will now take place:

a) Counchl will finalise its Review of current Licence Conditions during April 2017 and
provide all Licence Holders with new Licence Conditions on or before 31 May 2017.

b) During May 2017, an independent Contractor will undertake an Initial Audit of all
current sites and will provide a Report to the General Manager.

) Bafore 30 June 2017, current Licence Holders will be invited to take up a Temporary 12
month Permit to occupy their existing site (the Permit expiring on 30 June 2018). Permit
fees must be paid in full within 30 days of Issue of the invoice for payment and no
payment plans will be entered into. The Temporary Permit will be based on the new
Conditions and site holders will have until 30 September 2017 to meet the conditions
to qualify for the full term of the Temporary Permit. Permit Holders not meeting the
new conditions will have 2 weeks to vacate the site (a pro rata reimbursement of
Permit Fees for the remaining period of the Permit will take place).

d) A second full Audit of all sites will be undertaken by 30 September 2017.

e) A Ballot draw for any vacated sites will then be undertaken subject to vacant sites being
available to be allocated for the remainder of the Temporary Permit period {to 30 lune
2018),

fl A Baliot draw will be undertaken prior to 30 June 2018 for gll existing sites, IF
NECESSARY,

g) Permit fees for the Temporary Permit period, any pro-rata allocations during the
Temporary Permit Period and for future Annual Permits, will be based on an annual
Permit fee of $1,300 (+ GST) per site, and

h) provide In-principle support for an expansion of the current facility, in order to utilise
all available land and to thereby increase the number of sites available in the future,
and

2. adopt the following ‘minimum standards’ for any future operations of the facllity and Licence
Agreements made:

o) The campsite caretaker is required to provide a regulor, written report to senior Council
stoff outlining what mointenonce has been undertoken ond any issues with the
property. The caretoker should have the knowledge/skill and outhority to advise
Licencees of any breach or potentiol breach of the Licence conditions and should
escalate such matters to senior Council staff where necessary;

b) The Licence document should be simplified to ensure no misinterpretation by Licencees
or Council staff and should strictly meet the requirements of the Head-lease and all
other relevant legislative and regulatory requirements;

¢) Regulor, documented inspections are to be undertaken;

d) Any breach of Licence conditions are to be dealt with according to o consistent
documented process, without exception;

e) A simple peocess and reporting structure to administer the facility is to be designed and
staff trained accordingly, to minimise the time spent on the administration of the facility
and to ensure thot Licencees are declt with foirly and consistently;
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fl Council is to provide ali Licencees with detailed information to ensure that they are kept
Informed and that they understand their obligations fully before signing an agreement
and throughout thelr Licence period.

3. direct the General Manager to prepare a comprehensive Business Plan (to Include full
costings, potential borrowing options / liabilities, proposed management framework and a
draft Licence Agreement) in relation to the planned expansion of the facility - to be presented
ultimately to Council for final approval JAPPENDIX 1), and

4. direct the General Manager to finafise preliminary work on a Development Application (DA)
for the planned expansion of the current fadility (the final DA to be lodged after the
comprehensive Business Plan has been endorsed by Council).

Qrdinary Meeting of Councll on 26 Morch 2018

At 3 further Council meeting on 26 March 2018, Council considered an update on progress regarding
the transition process, appropriate operational and management activities and the expansion strategy
planning. Council also considered the potential to work with MAST to explore funding opportunities for
an upgrade to the existing marine infrastructure adjacent to the campground operation,

Council agreed to:

1, enter into the new Head Lease agreement being offered by the Crown; and

2. proceed with the Development Application (for the expansion project) and, once approval for
the entire cevelopment is secured, proceed with the proposed expansion of the facility (Stage
1only);

Ordinary Meeting of Counctl on 25 September 2018

At a further Council meeting on 25 September 2018, through support for a Motion without Notice,
Coundil put @ hold on construction of the expansion project until an Expression of Interest was
advertised to see if there was sufficient demand to fill the existing 12 vacant sites and the proposed 53
new sites,

MAST Application for Marine Infrastructure Upgrode

Following the completion of detailed investigations (in consultation with Council), MAST organised for
a wave / tidal study to be completed for Macquarie Harbour and consequently developed a design for
a further pontoon (or fixed pier} and additional boat ramp, to be installed alongside the existing marine
infrastructure.

An Application from Council to MAST was subsequently made on 18 March 2019 for contributory
funding towards the required upgrades (under the 2019 Round of the Recreational Boating Fund
process) [APPENDIX 2].

QOrdinary Meeting of Council on 26 March 2019
Councll considered Information recelved from the community and interested parties (via the Expression

of interest process) regarding interest In the expansion sites and current vacant sites at the Macquarie
Heads campground,

Council agreed to move forward with development of the first 53 sites, along with other infrastructure
improvements.
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With the following work now completed in relation to the expansion project:

o project funding secured (including a substantial contribution from the State government);

o all strategic and statutory planning work (Including completion of an Aboriginal Herltage
Assessment, securing a long-term Crown Lease over the site and the issue of a Planning
Permit); and

« preliminary investigations and design parameters identified (including concept design work for
the proposed new tollets);

and in accordance with Council's Code for Tenders and Contracts, three Engineering Firms have been
invited under a forma! EO! process to submit proposals to deliver engineering (and other) design
services for the next phase of the project |.e. defiver ‘for construction” designs and plans and quantity
information for the entire expansion project JAPPENDIX 3).

A selection panel comprising the Acting Manager Works 8 Operations, Director Special Projects and
Coordinator of Projects will consider all proposals lodged, against the following criteria:

Timeframes for Completion,
Methodology / Approach,
Qualifications, and

Value for Money.

Construction Phase

In early planning stages for the expansion project, a single 'design and construct’ tender process was
being contemplated, However, in order to ensure tight budget controls continue to be maintained
throughout the project, ard that loca! contractors are given every opportunity to be involved in the
actual construction work, the recommended approach Is now to complete detailed designs first to
accurately inform further EOI processes and individual construction quotes, and then to move into the
construction phase itself i.e. rather than seeking quotes for the entire job which must necessarily be
based on preliminary design work rather than accurate and complete design work, the recommended
approach will produce detailed designs that provide accurate and realistic estimates for the required
work to follow.

Adopting this approach will ensure that the Director Special Projects is well positioned to engage,
coordinate and control individual contractors during the construction process, and thereby ensure the
opportunity exists for more local businesses to become involved, and that value for money is achieved
for all upgrades during the construction phase.

Strategic Implications

As it currently stands the Macquarie Heads Campground operation is zoned for “Public Recreation”.
Public Recraation for the purposes of the lease over the site with the Crown means Council is
responsible for ensuring the public i at liberty to use and enjoy the Leased Area for the purpose of
recreational activities including the 'Macquarie Head Camping Ground',

The West Coast Community Plan 2025 identifies strategic imperatives as “accessibllity” and “safety” for
residents and visitors:

Our People Our Community
1.1 The West Coast communities are occessible and safe for residents and visitors to the Region
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1.1.1 Create and maintoin community spaces and infrastructure
1.1.2 Maximise community safety through sofe urban design

In order to achieve these strategic aims Council has previously acknowledged the need to keep pace
with increased demands on existing infrastructure in the precinct and the need to improve
infrastructure to provide a modern, safe and easily accessible facility.

Implementation of the stage 1 expansion project is therefore & deliberate and well-planned response
to this need. In the absence of an expansion taking place, and the other Identified upgrades being
Implemented, Council would fall short of achieving the strategic aims /dentified by the community,

The Macquarie Head Campground precinct is acknowledged as a tourism drawcard for the West Coast.
It is not limited in operation to servicing a small number of Permit Holders occupying existing campsites.
Day camping, beach access and marine infrastructure are also critical offerings In the tourism precinct.

The West Coast Community Plan 2025 identifies a strong tourlsm sector as a key strategic goal to be
pursued:

Our Economy
2.3 A resilient ond strong tourism sector
2.3.2 Ptan and provide oppropriate infrastructure and services to support tourism

implementation of the stage 1 expansion project is designed to provide an improved facility, capable
of servicing existing users and even drawing in additional tourists to the area. In the absence of an
expansion taking place, and the ather identified upgrades being implemented, Council would fall short
of achieving the strategic aims identified by the community.

Planning adequately for the Macquarie Head Campground precinct has been a detailed and ongoing
process In recent years for the Councll, instituted as a result of acknowledging the problems with ageing
assets, operational issues and a previous lack of a long-term focus on this important asset for visitors
and the community.

The West Coast Community Pian 2025 identifies that assets and infrastructure should be well planned
with a long-term strategic focus in mind:

Our Infrastructure
3.1 Well planned and resourced assets and Infrastructure

3.1.1 Coordinate and sequence plans for provision of new infrastructure In the region with a
long-term strategic perspective

The stage 1 expansion project has not been rushed, It has been well planned over several years. The
key approach has been on looking past the short- term implications, clearly focusing on a longer-term
perspective and ensuring resourcing is front of mind in all deliberations. In the absence of an expansion
taking place, @nd the other identified upgrades being implemented, Council would fall short of
achieving the strategic aims identified by the community.

Detailed Investigations over several years have identified poor environmental outcomes associated
with ageing infrastructure and even llegal works In the existing Macquarle Heads pracinct.
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The West Coast Community Plan 2025 identifies that environmental assets are a key to ensuring future
generations have an ability to enjoy what current generations have in the past:

Qur Environment
4.1 The Region’s Environmentol ossets ore maintained ond preserved for future generations

The stage 1 expansion project is designed to meet this strategic alm through Implementation of a range
of relevant upgrades to meet modern environmental standards and to thereby ensure that Council Is
doing everything it can to achieve a 'best practice’ approach in line with the required standards. In the
absence of an expansion taking place, and the other identified upgrades being implemented, Council
would fall short of achieving the strategic aims identfied by the community

One of the key findings of the detalled investigations undertaken for the precinct In recent years was
the lack of return on investment (ROI) to the Council, and therefore the community, from this ageing
asset, One of the key alms In the design of the stage 1 expansion project, was therefore to seek to
implement a range of operational changes and infrastructure upgrades that could improve the offering,
and thereby help to secure an appropriate ROI into the future i e. pursuant to a comprehensive business
planning approach,

The West Coast Community Plan 2025 identifies that management of resources and assets by the
Councll are key elements to achieving cost effective and efficient outcomes,

Qur Partnership Our Leadership
5.3 Sound Monagement of Council resources is undertaken

5.3.5 Councll is recognised as o refevant, weli manpged, cost effective and operationally
efficient and customer focused arganisation that connects with oll of its stokeholders.

Investigations, consultation and planning for the stage 1 expansion project have been comprehensive
and in line with the strategic aims identified, Serious deficlencles have been identified as well as
appropriate solutions. In the absence of an expansion taking place, and the other identified upgrades
being implemented, Councll would fall short of achieving the strategic aims identified by the
community,

Statutory implications

N/A.

Policy Implications

N/A

Financlal Implications

Councll has budgeted and borrowed 5350,000 for the stage 1 expansion project — repayable to the

State cver 5 years (interest free). Repayments will not impact the operational budget bottom line
(imited to cash at bank expenditure), The State Government has also committed an additional
$200,000 grant towards the project. Given the cost savings made overall in recent years by the Council
and continued tight budget controls, the Impact of this additional expenditure will be minimal -
particularly where an Increased return on the business operation is achieved,

The appointment of the new Caretaker (whether the expansion project proceeds or not) does impact
on Councll's operational commitments moving forward. However, the Business Plan prepared shows
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that even with the new full-time appointment, the Macquarie Heads Campground operation can
produce a positive return to the community; which can be used to enhance tourism outcomes across
the entire West Coast and assist with providing a range of services to the community (including 2
contribution of 510,000 towards the continued maintenance of the Macquarie Heads road itseif).

Without factoring in significant steff time alloczted since the project’s inception (which has been
considerable), Council has already invested approximately $80,000 to bring the development to its
current stage (induding all Planning and DA preparation work, Business Case and Masterplan
preparation, Legal Advice, Aboriginal Heritage Assessment work, project coordination activities etc).

Should the project not be implemented in full, as planned, it is likely that the anticipated ROi (based on
the comprehensive business planning work) will not be achieved.

Risk Implications

As with any business operation (and associated expansion) there are risks involved with meeting capital
and operational targets. However, the current business operation, even as it stands now, is a proven
model that has produced some retumns in previous years.

Considering the comprehensive planning work done to date regarding the potential expansion, coupled
with the activities being undertaken currently to rationalise and enhance the existing operation into a
professionally run business, it is suggested that the risks can be managed appropriately, and this
particular business operation of the Council can provide a tourism drawcard and add value into the

future,

Three years of negotiations on this project focused on navigating a range of complex Issues 1o finally
reach agreement on a solution that would see the facility improved, not only to overcome some of the
social and behavioural issues to bring the facility in line with modern regulatory requirements, but to
also create a solid professional business operation that was capable of breaking even in the future and
even adding some Income to the Council’s bottom line. Without the full 53 new sites being established,
Council will fall short of this goal - noting also that as part of the negotiation process with the Crown
Council agreed to the charging of a commercial rent for the 10+10 year lease, which was to be staged
in to allow time for the expansion to bring in the additional income. This was factored into the detailed
business case.

Consultation Process

Extensive consultation regarding this project has taken place with the following stakeholders in recent
years:

- Councillors,

- Senior Counchl staff,

- Consultants,

- Site-holders,

- People on the previous Waiting List,
- Council's Solicitors,

- Crown Land Services,

- Parks & Wildiife Service,

- Crown Solicitor

- MAST
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Moved Cr Graham /Seconded Cr Newman
That Council authorise the General Manager to:

1. adopt a separate design and construct approach for the development of stage 1 of the
expansion project - to ensure the opportunity exists for more local businesses to become
involved, and that value for money is achieved for all upgrades during the construction phase;
and

2. finalise the current Expression of Interest process for the design phase of the stage 1
expansion project; and

3. proceed with the development of stage 1 of the expansion project - to include the
development of an additional 53 sites, car parking upgrades, road ‘sight line’ upgrades, waste
disposal upgrades, the decommissioning of 2 existing tollet facilities and the construction of
2 new toilet facilities.

Cr Graham asked about the boat ramp as part of the application,

The General Manager said they are putting in an application to MAST, which will be a separate process.
Council will need to walt until the applications become avallable. The General Manger will come back
to Council and provide advise on the application process and funding options.

Cr Shea said he would vote against the motion, He believes it is a risk to Council to spend the money
with no guarantee that put will take the sites, If the sites are filled there will be an increase in 30-40
boats on site, saying it will be a waste of time to go there fishing,

Cr Styles said that Council asked for Expression of Interest for those sites and received approximately
25.

The Mayor said that the number of replies we recelved was reflected by the effort we put into the
Expression of Interast, plus we had nothing to offer other than it being an Expression of Interest. We
have since discussed that the new construction could possible be a site where people can rot have a
fixed site as tolerated in the existing area, Just a caravan or tent. The Mayor highlighted that should
Council choose not to proceed; Councll would then be subsidising the existing area. The Mayor saying
Council has had this discussion 3 times priar, and he put it to them again, that Council either move
forward on the expansion or Counclis gets out altogether. Standing still is not an option.

Cr Gerrity said Council is making money out of the current situation.

Mayor Vickers advised the business plan shows Council is not making money, when full cost attribution
Is applied against it. We will only just run a small profit if we bulld the 53 new sites.

Cr Styles said that we have the flexible as to how we would manage an additional 53 sites.

Mayor Vickers said It s important to demonstrate that it is a business of Council or that it is clearly
being subsidised by ratepayers.

Cr Newman said it is a risk if we do not do something. He said he would vote for the motion.
The Motion was PUT and carried AGAINST Cr Gerrity & Cr Shea
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Appendix 1

West Coast Council

Heads Campsile Expansion
Business Case
Masch 2015
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Appendix A - (West Coast Council Revenue)
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Appendix B - DPIPWE Lease Rates
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e~ Department of Primary Industries, Parks,

o ™ Water and Environment
‘\’_/
Tasmanian G Bem 1781, ikt TAL 981 Acerrady
Government ™ 6008 WAT Pk 4173 020
Y
Enqures:
Prannl
Covalt
Our el
Mr Dirk Dowling
Gerera Maragar
West Comss Counc !
PO Box 63
QUEINSTOWN TAS 7447
MoATIE WS RL0IT LA FIV I
Dear My Dowling

A T

S5

ware mhrmdTrads o g 3y
N

Thanks for your emwel of 5 Fearusry 2018 raparding the rent arrangements lor the Macquerie

Heads Camgp Ground lease.

| considarad your reguest and have approved 3 staged introduction of rent during the first three

years on the following bash:

o Rarg durng the 1™ year of the Term s 1o be set a: S of the rae a5 determined by tha
Office of the Valser-General (OVG) and payable manthly, helng $770 8] (axr GST) = Annial

rotal $9.250.00 (exc. GST)

o Rore durmg the 2™ your of the Torm i to be sot at 75% of tha rate 21 dacarmined by tha OVG
and payable moothly. being $1.156.25 (exc. GST) = Annual woul $11875.00 (exc. GST).

« Renzcormg the 3 ° year of the lerm and for the remainder of the Ternt 4 to be serat 100% of
the raue as dwisrrined by the OVG ol payable mosthly. Rent du g the 3 per will be
$1.541.66 (exc. GST) — Anowal towl $18,500.00 (exc. GST). Afer the third yoar the reas wil

be reviawed by tha OVG

Amber Senith 2t the Crown Seliciiacr's office bas been askid 1o amend the doift eass 1o reflec o
new srrangernents. | understand we have 350 received commnents from the councll’s sobeitor
ahowt the draflt lease and we will consider the comments shartly. Once the drzft lease has been
furthar rovicwad by ue we will forward yeu a ravizad copy far your considaration.

I note your ermail f 12 January aslong about the arrangements for the campng area to the north
of the currenc leass area, whach | undesstand the courcd loeks after as garr of an Informal
arrangemant with the Parks and Wildife Service (PWSL It weuld be good te formalise
matagement arangements of the area but the PWS will nsed 10 urdertaks hrther ssesivent
beforw an ag-eement can be considered for issus ldeally, pven tmelrames around the granting of
Fands 10 the councll, we should both coronue orogressing the campgound lease and work oc an

agreemant for 10 adchbonal area during this yaar,
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Should you hare any questions about the draft lesaa, pleazs contace Anne Telhurst, Manages,
Leates ind Licences by wlephone on 6165 4587 or by emall w anieiolnes ol s ias gor sy

Yours smcersly

$”

Jaro¥ Jacatd
GENERAL MANAGER
PARKS AND WILDLIFE SERYICE

'L Fedvuary 3018
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Appendix C - (VEC Construction Estimales)

West Coast Council Tuescay 28 May 2019 Page 230

West Coast Council Thursday 28 January 2021 Pagel26



Macquarie Heags Camgate |Lyoansion - Coastruction (osts

Mg |

I stabbheren| [ T3

[ lewrmg and Gratinsy HrLe

Larthwor ks s

Fuovmerts (570w wb 2 o wobgiade  FO0mern $10.64

T gveemerts b0 7O wubbsso  HXmm §I8,

Lyt oy 82

P arhing byt (77 g« Bt lemgthe » Aot wigteh) 550,49

Nt ot BOMT i 19 0. » 3 Hem Bengt™ & Jow wailth) [ S

[0t bastinn 54.58)
Tote Slage 1 SA0L A4

[orege 2

| $6.56]

[Chee ng sl Gty 2

P awermpert (00 heogt M) Sub 1 s wbgrade « J00mun S180y

Pavemen' (FOOm berigl v ) sediDosg - | 00e P ALY

rmha o 120,744

v b e $4.5%01
Tt Sage 2 5304.230)

West Coast Councll Tuesday 28 May 2019 Page 231
West Coast Council Thursday 28 January 2021 Pagel27



Appendix D - (Macquarie Heads Campsite
Expansion Master Plan)
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Appendix 2

MAST Recreational Boating Fund Application

(March 207

Qvmrvay

o The prmposal is 16 enhance avisting Madne infrastrusioes adscont 1o tha

Mecovane Heads Compground in Strahan, by inataling o new walkwey (foating
of fred) and on addnicnal Boat 1amp (sse Alachmant 1 - design)

Cument infrastruciae consiste of & single Pty and Mo bopl mrps (so0
Attachment 2 - nevial view, with peientinl Lpgrades indicatas)

West Coast Councd (WCC) currenty lsases the sde from the Crown (ses
Attechment 3|

Lease commenced on 1 August 2011,
Torm of the Lease i 10 yoars pius an auctions 10 years, R rmouested.

WS owns and mainkaing 1he Macquene Hoads Road acceas to e sia

WCC cumuntly cpatatus the adjscent Mec tuaie Heads Canpground (sepacace 10
* 10 yoar mase from tw Coown) and hos Seen mesarching, xplorng optons and
Inplermenting InBiatives m recent years to substentinlly upgrade this oparstion |e
significant upgradas have alrandy occumsd and & Devalopmunt Apnkeanon hes
now been dged thal wil see lunher sincturl impiovenments urdedaken
(eduding tofiol Lpgrades, o perking upgrades, read access Upgrades and an
expanton of the cufrent area svailabio Tor camping). WOC s slse In decuseion
with Crown Land Services regindeg a formal anangesment in the fulue lo menege
8 soparate large doy comping arca feumenty o Parks and WidiFe responabiity).

It should be noted that the current maree facities are no’ cnly accessed by
exsting oampers occupying the main Courcil operaned campground fociity (97
shos curently avalatlo) Lut also day vishon % the ares and the general publc.
Visilor numioers are consivienty high dunng the peak Iowism sesan end sven
with the second boa! ramg being instellad soveral years ago (by MAST) the
cument facilties strugple 10 accommodale the high humbers of imtended usen.
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o With vishor nurmbers eapectod 10 ncaase substantially in future yours o8 & resull

of Ihe Frprovements mede aleady and as a resut of the nlended oxpansn
project, thore 16 & nead 10 upgrade the eieling jeity and boot ranp facites. Ths
upgrde wil ensurm thet boating safely remains & high prionty end overall
snjoyment of the Macquaris Heacs precinet. by of usen, i not kmitod es & reeull
of isufficient infrasbructure,

E3'aoiahed Comanz

o The exsting mivasizuciure (fty and hwo bost ramps) s wed used Pressure on the

erigngl infrastructure was necognised whon MAST Rself approved and funded the
nutalelion of & second boat rump seversl years 8o Both MAST and the WCC
hiave received ramerous fequests in recent years (o upgrade the faciities further
to accommadate the growing rumbers of vistors, fourists and locel users.

»  Even with the sacond doat ramp now inslaied, Courcd officers and cther usens

(inzhuding the fulltme caretihar) have expressed soncem about ongong safety
jssues associnted with the large numbers of users attarmgling to access th knited
nivestructoe #f the serw lire

o In atdition 1o pdeing pressums on the cumeal infrastruciune, (uther demanc is

Inghvy iikaly in (he huture

Data gathernd by GHD over severasl weeks in Fabouary 2018, as pert of the
plarving nasessment for the Campground Expansion Project (Trffic Cout
Dava, Matrix Traffic and Transport Data) shows thal iwo-wey Laffic vohuoes
on Macquarde Heads Road varied widely, With dally vaffe volumes rangng
from <10 vehicles per day on same weekdays fo arcend 200 vehicles per
day on Sunday ¢ Fetruery Dased on the datn GHD determined
cormervatively that the Average Dely Tralfic duing (he seescnal peak was
estynuted o1 bedween 20 0 40 vahicles per day. and

Based on drwct observehons and sctusl camping permits issued, WCC staft
harve estmaled thal total vintor nuamben over the peak surmimer months is
approsmately 6000 people. This Inciudes the shondem overnight eamp
orous. penmit holders and day vistors.

o Whie the sbove fgues are nat exactly indcalive of actual marine infrastructure

users (| 9. some vistor may not be nfancing to use the jeity or boat remps ot all
during thes visl) Counc recantly undartook an EOI process 1o gauge interest i
potantial naw perml stus thet will become avasksbie os o resuft of the expansion
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projuct. As part of hat process those axpressing an imesest wure asked 10 provida
detais regarding bosts that would be kept on ste Responses indicate that B0% of
pobental penmit hokders would be Dringing boats to their shie and there%ore intend
10 use the maring infrastruciure regulary

» Il this information (s extrapoisted to Inciude sxsting site holders (noting that the
glanned expansion of the Counct campground operation to the west of the existing
sts, within the next 12 moths, wil increnss the number of caraven and camping
shes foen B7 to 150) then I is clear hat the cument number of boats at the
campgraunds on & semi-pemanery: Sesis (around B0) will rise 1o sround 135 in the
near ture, and will tharsioe crasie sven moms pressurs srd incresse exsing
demand furiher,

Conttion 12 Recrestionyl Boaning

o [n e of ihe posiive kmpacts this cevelopment can bring 16 she West Coast and
Tasmania, the folowing is rolevant

Tho Wast Coast has baan erposencing many yoars of stoady popuiation
cecline, with the official State forscast not indicating any ree! improvements
In the short term, In the waks of the My Lysll mine chswe several yoors
250 many busnesses on the West Coast have shul down and very few new
Businessas "iwvs opansd

WEC has boen working hard to hall the decling in recent yoars and has
Inplemenied & renge of nkiatives 1o Inprove economic development
oulcomes. WCC that lourlm = & growing economic driver for
the municipalty snd has & swong commitment [0 saharce this sector
wherever pessidle,

tuently stands the feciiies are not adegaste 10 meet xsting demand.
Witn Arther improvements mad, this demand will only increase

The proposed peome! & designed ko ncrease safely and anhance the
overal upgrade of the Macquane Headh preciact tsel, and thersby provice
-mmmuuu»mwfawmm
10 visit Tasmania and the Wes! Coasl in particular
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Tie proposed dovelopmunt will elso ses local cortracion engaged to
undertoke some sarthworks (graved, rock sle.) durng construction, whave
possible

Enhencament of Bogling Salety sad Enipyment

« The parposs of Ihe new bomt ramp and additonal wty / wallvy 's (0 sese
sangeston for smell traller boat cpammioes by providing safe and nimas-frae use of
the faciibos. Both MAST and the WCC hove received Mumerous requests in rocent
yours 10 bpgrads the taciiles Rather to accormmodale the gIowing nurdeds of
Vistors, towists and local uaens

o Councis oxpansion project 1o tha Bdjacen; cAMpEround opamtion wil ukemalely
Pt oven more pressure on the existing infrastructurs and with ciher upgradas |
enhancemants 1o the entie procingt uederway of planned o3 pant of s
oxpansion project, tha marng faclities need 18 B0 upgMdec t0 ensure that
aceassirg Macquarie Hadow fom this ares remans a safe end eoopable
wpemnce for o users

Ganaceric Vieblsy of th Project

o Deininy dscussions diractly wan MAST have idenifed the project would cost
oppecomately $120,000 o complete

Eynding or Iniind Sucood (oo Qther Sowrces
o WCC is proposing to contritide $50.000 cash towercs the Wotal projact cost in
Council's 201820 captial budgel [1¢ be confemad ivough budpel preparstion york
over the nex faw morths) and wil alsc commit resources 10 the project
management sspects - Inclucing the development appleation process
Supnen of Application from Existing Cete(

o WCCcunantly lsases the site from the Crown (see Attachment 33, WCC ks making
this apphcation.

& The Crown has given npinciph suppon for fhis sppicetion (see Attachment 4)
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Proximilylo Other Recreational Boating Facilies That May Hove Baen Uigreded
Tneeugh the REF Process o Facity Owner

v The existg fucily hes b cpeistional for many years (jwity and single bost
rama). In respomse to safety and amanity concerns the origmal infrastructire was
upgraded severnl yean 090 1o ncluda § second boat ramp (funded theough the
REF process). Approval of s appiication wil sae the laciity upgraded further to
nol enly betler accommodals exdsfing users, but 1o alss ensure planned
Sevelopmonts 60 not exacerdals cumen! safsly and amentty concems aven
further.

Rebyvant Planning a7 Develcoment Recuirements

= A preliminary design fof the upgrace has sready beer suoplied 10 WCC by MAST
[so0 Attachment 1)

« AWave Chmate analysis has alsc baan undertaren by Burbury Consulling at the
request of MAST (soe Attachment §).

» WCCcumanty isases the she from ihe Ceown {s0e Attachmant 3) WCC is meking
nis sppheation.

¢ WCC wil commit resourzes ' ihe project managemsnt aspects (roiuding te
development mppication process )

Beieyan! Austratien Standards

* Al relevant AustaSan Standercs wil bs met in desgn and construction of the
Preposed upgrade
Qunprship of the Facaty

« The sutiect sile i owned by the Crown and cumently leased jo WCC (see
Amtachment 3} Thacefars, WCC wal be resporaible Sor ongoing management and
mainterance of b facley,
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ATTACHMENT 2
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ATTACHMENT 3

el Counst Copnet

AN 0448 TRT R

Address MO Sen B2, Qaeembown,
TAS 401

Tedephnne Mo (03] BT AR
FaaNo [5) a1 4120

Mteniian AN MeA

1 Aigot 2011

AN st piece of fant compraing
apovorkrat vy $26)m* stusted o
Macyom w Maads Riaboo ene Iy
M ation parposes oWy, vhowt m
el on i 1L Yol i mached A

namd Promtied Purpose: 1he use of the Land fer & Sost Rama
Clame 11 and Jetty.
tem § Torm: 10 Yea't
Clone 14
tom § Perind of Further Lesse: 10 VYears
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Signing page
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