
 

AGENDA 

COUNCIL MEETING 

TUESDAY 23 MARCH 2021  

COMMENCING 5.00pm 

I certify that with respect to all advice, information and recommendations provided to Council with this 

Agenda: 

1. The advice, information and recommendations are given by a person who has the qualifications or 

experience necessary to give such advice, information or recommendation; and 

2. Where any advice is given directly to Council by a person who does not have the required 

qualifications or experience, that person has obtained and taken into account in that person’s 

general advice the advice from an appropriately qualified or experienced person. 

3. Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in 

respect to Interests. 

 

 

David Midson 

GENERAL MANAGER 

 

 

NOTES: 

S65(1) of the Local Government Act 1993 requires the general manager to ensure that any advice, information or 
recommendation given to the council or a council committee is given by a person who has the qualifications or experience 
necessary to give such advice, information or recommendation. 

S65(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified person 
without considering such advice unless – 

(a) the general manager certifies, in writing – 
(i) that such advice was obtained; and 

(ii) that the general manager took the advice into account in providing general advice to the council or council 
committee; and 

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is provided to the 
council or council committee with the general manager's certificate.  
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In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is 

advised that the proceedings of meetings of Council will be recorded on digital media to assist 

in the preparation of minutes, and to ensure that a true and accurate account of debate and 

discussion of meetings is available. 

58/21 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE 

Record of Attendance, Apologies, Leave of Absence previously approved:  

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a) 

 

Councillors Attended Apology Approved Leave 

Mayor Phil Vickers       

Deputy Mayor Shane Pitt       

Cr Robyn Gerrity       

Cr Lindsay Newman       

Cr Terry Shea       

Cr Leigh Styles       

Cr Scott Stringer       

Cr Ian Hall       

Cr Kerry Graham       

 

Staff Attended 

General Manager  

Executive Assistant  

Manager of Infrastructure & Operations  

Manager of Customer & Corporate Services   

Manager of Planning & Compliance   

 

59/21 PECUNIARY INTEREST 

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7): 

The Chairperson is to request whether Councillors have a pecuniary interest in any item on the Agenda. 

 

60/21 CONFIRMATION OF MINUTES - ORDINARY MEETING 

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2): 

Recommendation 

That the minutes of the Ordinary Meeting of the West Coast Council, held at the West Coast Council 

Chambers, 11 Sticht Street Queenstown, on Tuesday 23 February 2021 a copy of which having 

previously been circulated to Councillors prior to the meeting, be confirmed as a true and accurate 

record.  

Moved/Seconded 
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61/21 PUBLIC PARTICIPATION AND QUESTION TIME 

Local Government (Meeting Procedures) Regulations 2015 Regulation 31: 

A member of the public may give written notice to the General Manager 7 days before an ordinary 

meeting of the Council of a question to be asked at that meeting. 

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for 

questions to be asked by members of the public. 

Questions and answers to questions may not be debated. 

The Regulations also provide that the Council is to determine any other procedures to be followed in 

respect of question time beyond the Regulation. 

 

62/21 COMMITTEES OF COUNCIL- REPORTS & RECOMMENDATIONS 

Local Government Act 1993 Section 23 & 24 

LIVABLE COMMUNITIES ADVISORY COMMITTEE 

WEST COAST COUNCIL AUDIT PANEL COMMITTEE 

EDUCATION AND TRAINING ADVISORY COMMITTEE 
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EMERGENCY MANAGEMENT 

 

Reporting Officer Municipal Coordinator & Deputy Municipal Coordinator  

HIGHLIGHTS 

February consisted of a mixture of EM associated work and setting the tone for the coming months. 

The Deputy Coordinator attended the NWREMC via Teams online, at this meeting the North West 

Regional West, Mr Nick Deka provided a presentation to the group summarising the events that 

unfolded during the whale stranding in September 2020 at the Macquarie Heads and the recovery 

undertaken by various agencies. 

A brief Municipal Coordinators discussion was held immediately after the NWREMC, it was resolved 

that Municipal Coordinator meetings will now be held just prior to the NWREMC. The change will assist 

with forward planning and the availability of peer support by other Council’s and SES. 

SES Regional Emergency Management Planner for the North West will be attending Council for the next 

WCEMC and intends to spend some time with the Coordinators to discuss any concerns or areas in 

which the SES can assist in.  

Granville Harbour Bushfire Ready Field Day will be held Sunday 7 March 2021 in Granville Harbour, 

followed by a free BBQ hosted by the Zeehan Lions Club in Zeehan. 
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63/21 COUNCILLOR RAISED ISSUES AND INFORMATION 

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30 

Questions without Notice 

 

Questions on Notice 

 

Motions without Notice 

 

Motions on Notice  
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64/21 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS 

Mayor Vickers 

9 February 2021 Avebury Mine Site Tour and Meeting  

9 February 2021 Council Workshop Zeehan 

11 February 2021 Mayor on Air 

18 February 2021 Mayor on Air 

18 February 2021 Cradle Coast Authority Board Meeting  

23 February 2021 Grants Commission Hearing  

23 February 2021 West Coast Council Annual General Meeting  

23 February 2021 Ordinary Meeting of Council  

Deputy Mayor Pitt 

18 February 2021 VESA Awards Presentation 

23 February 2021 West Coast Council Annual General Meeting  

23 February 2021 Ordinary Meeting of Council  

Cr Newman 

9 February 2021 Avebury Mine Site Tour and Meeting  

9 February 2021 Council Workshop Zeehan 

23 February 2021 West Coast Council Annual General Meeting  

23 February 2021 Ordinary Meeting of Council  

Cr Shea 

9 February 2021 Avebury Mine Site Tour and Meeting  

9 February 2021 Council Workshop Zeehan 

23 February 2021 West Coast Council Annual General Meeting  

23 February 2021 Ordinary Meeting of Council  

Cr Stringer 

9 February 2021 Avebury Mine Site Tour and Meeting  

9 February 2021 Council Workshop Zeehan 

23 February 2021 West Coast Council Annual General Meeting  

23 February 2021 Ordinary Meeting of Council  

Cr Gerrity 

23 February 2021 West Coast Council Annual General Meeting  

23 February 2021 Ordinary Meeting of Council  
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Cr Graham 

9 February 2021 Avebury Mine Site Tour and Meeting  

9 February 2021 Council Workshop Zeehan 

16 February 2021  Livable Communities Advisory Committee Meeting  

20 & 21 February 2021 LGAT Professional Development Seminar Launceston  

23 February 2021 West Coast Council Annual General Meeting  

23 February 2021 Ordinary Meeting of Council  

Cr Styles 

9 February 2021 Avebury Mine Site Tour and Meeting  

9 February 2021 Council Workshop Zeehan 

23 February 2021 West Coast Council Annual General Meeting  

23 February 2021 Ordinary Meeting of Council  

Cr Hall 

23 February 2021 West Coast Council Annual General Meeting  

23 February 2021 Ordinary Meeting of Council  

Recommendation 

That it be RESOLVED that the Mayor & Councillor Diaries and Communications be noted. 
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65/21 COUNCIL WORKSHOPS 

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)  

General Manager’s Comments 

 

Recommendation 

That it be RESOLVED that the Council notes the following Workshops were conducted by Council 

since the last Ordinary Council Meeting:  

Briefing / Workshop Dates Subjects 

Tuesday 9 March 2021  

 

Council Workshop held at the Rosebery memorial 
Hall Rosebery. 

¶ Citizenship Ceremony 

¶ Community Meet & Greet 

¶ Bluestone Mines Presentation 

¶ Cradle Coast Authority Presentation & 
Discussions. 

 

66/21 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST 

Recommendation 

That it be RESOLVED that Status Report/ Action Item of Open Council Meeting decisions be received. 

MEETING DATE TOPIC RESOLUTION/ACTION STATUS  COMMENT 

26 May 2020  138/20 MTB Project  GM to implement the DA and construction 
phase. 

Ongoing  

24 November 2020  312/20 West Coast 
Parking Plan for 
Queenstown 

General Manager to implement the 
Parking Plan.  

Ongoing  

15 December 2020  338/20 Motion Without 
Notice  

Parking meter machines to be removed 
from outside Hamers Hotel in Strahan  

Complete  

15 December 2020 350/20 Union Steamship 
Building EOI 

GM to commence the EOI process. Complete  

15 December 2020  351/20 MTB Project 
Zeehan Trails 

GM to implement the DA phase for 
project. 

Ongoing  

28 January 2021  13/21 Granville Harbour 
Toilet Proposal  

Investigate alternate toilet location. Ongoing  

28 January 2021  14/21 Macquarie Heads 
Campground Fees & 
Conditions 

Progress the process for the Macquarie 
Heads Campsite. Regarding fees and site 
occupancy. 

Ongoing  

23 February 2021 39/21 Letter Rochelle 
Gardiner 

General Manager to arrange a response  Complete  

23 February 2021  40/21Strategic Planning 
Update  

Action as per the recommendations  Ongoing  

23 February 2021  41/21 F&INK Rosebery 
Health & Hydrotherapy 
Assoc 

Advise the funding outcome and arrange 
payment. 

Complete  

23 February 2021  42/21 F&INK Reptile 
Rescue Inc 

Advise the funding outcome and arrange 
payment. 

Complete  

23 February 2021  43/21 F&INK Gravel and 
Mud  

Advise the funding outcome and arrange 
payment. 

Complete  

23 February 2021  45/21 Rezoning 
Application 10 Sticht St 
Queenstown  

Action as per the recommendations Ongoing  
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67/21 GENERAL MANAGER’S REPORTS 

Recommendation 

That the General Manager’s Reports, Planning & Regulatory Services Report, Corporate & Strategic 

Services Report & Works & Operations Report (Pages 11 to 44 inclusive) for February 2021 as 

presented, be noted. 

Moved/Seconded 

 

USE OF THE COMMON SEAL 

Date  SEAL Use Agency  

4 February 2021 Bridge Renewal Program Wilsdon Bridge  WCC & Crown  

4 February 2021 Bridge Renewal Program Lowana Bridge  WCC & Crown  

16 February 2021 Queenstown Recreation Ground (partial lease)  
WCC & Queenstown 
Lions Club  

24 February 2021 
West Coast Interim Planning Scheme 2013 Draft 
Amendment 01/21 WCC & TPC 

 

POLICY UPDATE 

There were no policy updates completed during February 2021. 

 

ANNUAL PLAN 2020 –2021 PROGRESS UPDATE 

Annual 
Plan 
Action 
Item 

Responsible 
Officer 

Item Description  Progress 
(Colour 
Code) 

Current Status 

1 CDO Complete the Intertown Transport Trial. 
WCCP 2025 

 

Survey of residents to inform final report 
currently underway. Final report and 
analysis to be completed. 

2 CAMF & 
MWO 

Implement improved resourcing for 
maintaining community facilities. WCCP 
2025  

Provide examples for Annual Report. 
Completed  

3 MCSS Implement an online community facility 
booking system. Corporate Plan   

Expected to be completed before June 
2021. 

4 CDO Revise the Community Engagement 
Strategy. WCCP 2025  

Strategy completed.  

5 CDO Continue to implement the West Coast 
Council Grants Program. WCCP 2025 

 

Undertake systematic review completed 
and improved templating currently being 
determined and drafted to maximise 
opportunities to community entities to 
access Events and /or small grants 
program. internal review of delegation 
processes to reduce project 
implementation slippage and maximise 
inter council efficiencies has been 
completed and new approaches to system 
efficiencies are being applied. Improved 
documentation and response 
methodology to support Grant recipients 
and timely update of budgetary 
spreadsheet improved.  
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Annual 
Plan 
Action 
Item 

Responsible 
Officer 

Item Description  Progress 
(Colour 
Code) 

Current Status 

6 CDO & MCSS 
(Media Only) 

Continue to promote volunteers and 
volunteer opportunities. WCCP 2025 

 

Australia Day Spirit Awards evening 
currently being planned and event 
management commenced. Initial meeting 
to discuss Volunteer Week has 
commenced and opportunities to enhance 
program through a community arts 
project currently being explored. Council's 
Liveable Communities Committee to 
undertake volunteer membership drive. 

7 CDO Complete the Training Capacity Building 
Program in partnership with TasTafe and 
Skills Tasmania. Education and Training 
Committee Work Plan 

 

Graduation deferred until April 2021 due 
to student requests for extension. 
"Shadow" training placement currently 
being planned to provide students with 
professional development and training 
modelling experience. 

8 CDO Implement the Regional Training Fund. 
Education and Training Committee Work 
Plan 

 

Project Assistant position has been 
advertised and currently sourcing 
appropriate candidate through 
recruitment processes for replacement of 
current incumbent. ETC marketing and 
media plan currently being drafted. 
Official Council led/State Government 
supported launch of both the Regional 
Training Fund and the Scholarship 
Program to be determined for 
March/April 2021. 

9 CDO Implement the West Coast Scholarships 
Program. Education and Training 
Committee Work Plan 

 

Mentors currently being identified, and 
approaches will be made to join the 
program. Representation being sought 
from the range of employment and 
specialist sectors relevant to the region 
Documentation to support application 
process and submission including 
template design, policy and selection 
criteria for grant approval, learning plans, 
acquittal procedures and documents.  

10 CDO & MCSS 
(Media Only) 

Implement a Community of Learners 
engagement program. Education and 
Training Committee Work Plan 

 

Community of learner’s engagement 
program will be an Agenda item for 
upcoming ETC meeting including an 
agreed Work Plan to drive strategic 
directions for 2021. 

11 CDO Continue to support the operations of the 
Education and Training Advisory 
Committee. Education and Training 
Committee Work Plan 

 

Continue to provide secretariat support 
for Education Training Committee. Review 
and recommend enhancements to the 
Education and Training Committee work 
plan. Implement MS Project to create 
efficiencies in the implementation of the 
committee work plan. Letters of support 
provided to strategically develop 
Apprenticeship and Trades capacity 
building program -outcome pending 

12 GM Advocate for the creation of Outdoor 
Education, and Mining Education, 
infrastructure on the West Coast. WCCP 
2025 and the Education and Training 
Committee Work Plan 

 

Letters have been sent to Minister 
Barnett, Deputy Premier Rockliff, King 
River Rafting, Senator Biringham, Senator 
Duniam, Premier Gutwein, TICT &WxNW. 
Working with the Department of 
Education on a feasibility study.  

13 CDO Advocate for additional training provision 
within existing facilities on the West  

Consultation has commenced with Job 
Active and Disability Employment Services 
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Annual 
Plan 
Action 
Item 

Responsible 
Officer 

Item Description  Progress 
(Colour 
Code) 

Current Status 

Coast. WCCP 2025 and the Education and 
Training Committee Work Plan 

to identify training needs of individuals 
who have developed a personal learning 
and job plans for their clients. 
Consultation with local high schools to 
identify potential applicants for 
Scholarship funding has commenced. 
Learning Partners has secured funding for 
small business sector training and this will 
be delivered between recruitment has 
commenced for 25 small businesses and 
start-ups to be finalised April 21 with 
course commencement June 2021. The 
Education and Training Committee work 
plan continues to inform strategy and 
approach 

14 GM Develop action plans for: Walking and 
Hiking, Climbing, and Water Activities. 
Sport and Recreation Plan 

 

Project proposals were sought, received 
and processed with successful applicants 
appointed. Some delays with the water 
activity development. 

15 GM Dispose of Sport and Recreation Assets in 
accordance with the Sport and Recreation 
Plan Medium Term Implementation 
Guidance focusing on providing for the 
region rather than town by town. Sport 
and Recreation Plan 
   

Rosebery Pool lease signed. Qtown Crows 
Lease for clubrooms in progress. 

16 CAMF MCSS 
(Media Only) 

Trial of increased programming at gyms 
and pools. Sport and Recreation Plan and 
Aquatic Facilities Strategy   

Ongoing. Brazilian Jiu Jitsu on offer. Lap 
swimming offered 3 times per week. 

17 CAMF Promote the use of gyms and pools 
including through businesses. Sport and 
Recreation Plan and Aquatic Facilities 
Strategy 
   

Marketing through businesses to 
commence. 

18 CAMF & COP Continued sport and recreation facility 
improvements through the capital 
program and, where possible, external 
funding. WCCP 2025   

Funding received for Tullah Gym, 
Queenstown Football Clubrooms and 
Rosebery Change Rooms. Stronger 
Communities Funding in progress. 

19 GM & CAMF Create and upgrade gym and multi-
purpose room facilities in Strahan and 
Zeehan utilising Commonwealth Grant 
funding. Sport and Recreation Plan   

Deed signed. Expression of interest in 
progress. 

20 OPS & CDO Initiate a pedestrian improvement 
programme targeted at supporting the 
elderly and less mobile. Aged Care 
Strategy 

 

Placement student currently undertaking 
consultation with Seniors groups 
commencing in Queenstown and Strahan. 
The consultation will inform Aged Care 
Strategy. CDO to follow up with Strahan 
Seniors to clarify and inform strategy. 
Consultation complete. 

21 GM Advocate for increased accessible and 
affordable housing on the West Coast. 
Aged Care Strategy  

 

Letter sent to Associate Professor Ruth 
Stewart Department of Health and 22 Age 
Care providers located in Tasmania and 
interstate. 

22 CAMF & OPS Finalise Macquarie Heads Camping Area 
upgrades, including day-camping areas. 
WCCP 2025 

 

Camping area project delayed. Large rocks 
placed on site to define camp area. 
Signage and map numbers to be 
completed. (update - all on target and 
commenced) 
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Annual 
Plan 
Action 
Item 

Responsible 
Officer 

Item Description  Progress 
(Colour 
Code) 

Current Status 

23 CAMF Investigate and implement improved 
payment and booking options for 
campgrounds. Corporate Plan  

Ongoing.  

24 CAMF Implement increased programming and 
promotion to increase membership. Sport 
and Recreation Plan and Aquatic Facilities 
Strategy   

Ongoing. Brazilian Jiu Jitsu on offer, others 
have been delayed due to COVID-19. Lap 
swimming promoted on via WCC social 
media. 

25 MCSS Implement website works request form. 
Corporate Plan 

 

Commenced investigations, need to 
address where the funding is coming from 
to develop. CRM being investigated Feb 
2021. System testing is underway.  

26 MIO Implement internal workflow 
management system (focusing initially on 
infrastructure, facilities and operations). 
Corporate Plan  

 

27 MCSS Implement online payment portal. 
Corporate Plan  

Completed in December 2020. 

28 OPS & GM 
team 

Review Code of Tenders and Contract and 
create a scoping policy or procedure. 
WCCP 2025  

In progress. 

29 MCSS Provide enhanced procurement training. 
WCCP 2025. 

 

Working with CCA on the training 
package. 
  

30 EO Implement a West Coast email list to 
communicate with residents WCCP 2025 
and the Corporate Plan 

 

The public can now register online via the 
WCC website to receive Council updates 
or they can complete a form and submit 
to Council in person, via post or email. 
Reception staff are going back through 
and creating an email list from past forms 
submitted. Anderson and Morgan have 
set up a new email box for staff to use as a 
centralised community engagement email. 
Councillors will be added to updates email 
lists. Requires further review.  

31 MCSS Implement improved financial controls. 
Corporate Plan  

Online Purchase Order System currently 
being rolled out. 

32 GM Create implementation pathway for 
results of the Organisational Review and 
commence implementation. Corporate 
Plan  

Corporate Plan is complete. 
Implementation of the organisation 
restructure is under way. 

33 MCSS Provide enhanced training relating to 
performance management and leadership 
skills. WCCP 2025 and the Corporate Plan  

Completed discussions with West Coast 
Study Hub, most recent in Jan 
2021.Various training booked.  

34 MIO & MCSS Increase cross-department training 
opportunities. Corporate Plan   

Completed and more to be identified. 

35 MCSS Increase organisational capabilities in 
asset management, project design, 
customer service management, project 
delivery, procurement, and contract 
management. Corporate Plan   

Identification of priorities are underway. 

36 MIO Develop and implement service levels 
including a Service Level Policy if required. 
Initial focus on operational and town 
maintenance services Corporate Plan  

Continue to work on this and finalise 
when the restructure has been 
implemented. Commencing a review in 
April and then June. 

37 COP Complete construction of stage one of the 
Queenstown MTB trails. MTB Strategy   

Tender document to be finalised, 
completion of DA sitting with planning.  
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Annual 
Plan 
Action 
Item 

Responsible 
Officer 

Item Description  Progress 
(Colour 
Code) 

Current Status 

38 GM Advocate for continued progress on the 
Next Iconic Walk. WCCP 2025 

 

Letters have been sent to Parks & Wildlife 
Service, Destination West Coast, Senator 
Biringham, Senator Duniam, Premier 
Gutwein, TICT & WxNW. In partnership 
with PWS survey on WCC website for 
community feedback Next Iconic Walk.  

39 ECO DEV & 
GM 

Facilitate West Coast Economic 
Development Forums. WCCP 2025  

Planning commenced. 

40 GM Advocate for, and implement programs to, 
increase housing construction and quality 
on the West Coast. WCCP 2025 

 

Ongoing. No uptake of Councils rate 
remission. Letter to Minister Shelton RE- 
police housing and Minister Courtney RE- 
THS and Ambulance Tas housing.  

41 GM Advocate for continued implementation of 
the Strahan Waterfront Precinct Plan. 
Waterfront Plan 

 

Letters have been sent to Premier 
Gutwein, Joan Rylah, TasPorts, WxNW, 
Destination West Coast, Senator 
Biringham, Senator Duniam, Premier 
Gutwein,TEST &WxNW. GM has been 
working with TasPort and ERA Planning on 
waterfront design/ development plans. 

42 ECO DEV  Develop and implement signage strategy, 
focusing on directional and interpretive 
signage. WCCP 2025  

Yet to commence. 

43 ECO DEV Finalise a Branding Implementation Plan. 
WCCP 2025  

Yet to commence. 

44 CAMF & MPC Implement changes to parking and 
camping charges. WCCP 2025 and the 
Parking Strategy 

 

Parking fee change is now complete. 
Updates have occurred on meters and on 
the Easypark App, and new rate stickers 
installed for fee change on meters and on 
main signage. Both Macquarie Heads and 
Lake Burbury have peak and off-peak 
times and fees have been adjusted 
accordingly.  

45 ECO DEV Develop a marketing strategy for the West 
Coast Visitor Information Centre  

Awaiting outcome of WCVIC Business 
Plan. 

46 Vis Centre Develop and sell West Coast tourism 
packages. 

 

WCVIC staff has liaised with several 
operators to develop packages. Due to 
DWC Road Trip competition promotion 
has been delayed so the market isn't 
confused/saturated. Most operators are 
waiting for more certainty around 
travelling or preferring to promote 
booking direct. Staffwill continue 
conversations, aiming to have some 
packages in market late Sept/early Oct.  

47 Vis Centre Increase the number of West Coast 
Branded retail items. 

 

We have workshopped ideas for new 
brand retail items. Quotes for design and 
manufacture will be obtained in coming 
months. Each new WC brand retail item 
needs to be designed - with limited design 
able to be completed in-house. This is a 
cost. The WC brand utilises local (WC), 
Tasmanian or Australian manufacturers/ 
suppliers which are a higher cost than 
overseas manufacturers/ suppliers. 
Uncertainty around retail sales, price 
point important - cost of purchasing items 
vs what people will pay, obtaining some 
items on consignment from WC makers. 
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Annual 
Plan 
Action 
Item 

Responsible 
Officer 

Item Description  Progress 
(Colour 
Code) 

Current Status 

48 Vis Centre  Continue to support the Galley Museum 
as a white-i visitor information center and 
seek other similar partnerships across the 
region  

 

During July WCVIC staff assisted with 
development of the Galley's COVID-19 
work plan. Guide to Getting Lost and WC 
operator brochures have been provided as 
needed. Support is ongoing. 

49 OPS Finalise and implement Strategic Asset 
Management Plans for Bridges and 
Footpaths. WCCP 2025 and the Corporate 
Plan  

Bridges Plan completed, footpath plan in 
draft and will be out for review. 

50 MPC & OPS Implement recommendations from the 
West Coast Parking Strategy related to on-
street parking including disability parking, 
new time limits and signage. Parking 
Strategy   

Recommendations were accepted at 
November Council meeting. 
Implementation to be complete by April 
2021. 

51 CAMF& OPS Integrate building and maintenance with 
infrastructure maintenance. WCCP 2025   

Facilities Coordinator now in Works 
department. 

52 OPS Continue capital and operational 
programs to improve footpaths. Sport and 
Recreation Plan  

Complete. 

53 OPS Continue capital and operational 
programs to improve stormwater 
infrastructure. WCCP 2025  

Ongoing. 

54 OPS Increase road repair capabilities. WCCP 
2025 

 

Investigation work in process to 
determine the level of repairs required 
and options to suit the requirements.  

55 MIO Complete design and approvals for Zeehan 
Landfill extension. WCCP 2025 and the 
WTS Strategy  

Design work underway. EER is out and 
planning is done. 

56 MIO Implement revised operational 
management for waste collection, waste 
transfer stations and the Zeehan Landfill. 
Waste Strategy  

All outputs completed as per strategy. 
Further review in March with Council. 

57 MIO Initiate new recycling option. WCCP 2025 
and the Waste Strategy  

Skip bins ordered, working on a plan for 
disposal of the recycle. 

58 MIO Continue waste and recycling education 
program. WCCP 2025 and the Waste 
Strategy 

 

Current 7XS media plan, option for 
business to have recycle pick up via 240 
litre bins. Audit to commence at the end 
of March. 

59 MPC Finalise and implement the Local Planning 
Schedule. WCCP 2025 

 

35F Report passed at December meeting, 
hearings held in February with directives 
issued to be complied with by 5 March 
2021. 

60 GM Advocate for increased weed 
management from land managers on the 
West Coast. Weed Management Plan  

Letter sent to Gavin Pearce and State 
Growth. Letters sent to FMAC, NRM, 
Minister Jaensch.  

61 MWO PRSC Continue to lead weed management by 
effectively managing weeds on Council 
Land and using enforcement measures. 
Weed Management Plan  

Abatements are now being issued, 125 
issued to date.  

Action 
Item  

Responsible 
Officer 

Item Description  Progress 
(Colour 
Code) 

Current Status 

1 PRSC Inspection and registration of all food 
businesses annually and continuation of 
the Food Safe Program for food handlers 
in the municipality  

Ongoing, 2 courses to be scheduled in 
June in Rosebery and Zeehan by the 
EHO'S.  
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Annual 
Plan 
Action 
Item 

Responsible 
Officer 

Item Description  Progress 
(Colour 
Code) 

Current Status 

2 PRSC Investigation of incidences of 
environmental pollution and nuisances 
and appropriate follow-up action to 
ensure remedial work is carried out and 
ensure future compliance. Seasonal 
sampling of recreational waters for 
monitoring levels of bacteria to ensure 
public safety.  

Ongoing, water sampling to cease end of 
March. 

3 PRSC Increase public awareness and 
participation in public health initiatives, 
especially in the Immunisation Program 
and working with facilitators to provide 
Council facilities for the implementation of 
any Community Immunisation programs. 
Provision of a swap and disposal service 
for personal clinical waste.  

Ongoing. Swope and disposal figures in 
Annual Report and COVID- 19 summary  

4 PRSC Continual review of the way in which 
services are provided, including 
identification of how services can be 
improved.  

Ongoing. 

5 PRSC Providing advice surrounding current 
health issues affecting the Community.  

Ongoing, providing public updates when 
necessary. 

6 PRSC Ensuring we are compliant with 
Environmental Protection Agency 
requirements and reporting breaches 
were applicable. 

 

Ongoing, reporting to relevant agencies 
when applicable. 

 

Completed 
  

 

On Target  
 

 

Risk of Delay  
 

 

Significant Risk of Non- completion/Or Cancelled Projects  
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CUSTOMER & CORPORATE SERVICES   

HIGHLIGHTS 

The month of February was focused on the preparation for the surplus land sales and budget planning 

framework for the 2021/22 financial year. 

Advertising for the land sale will commence on Monday 1 March 2021, in partnership with Harcourts 

West Coast. Advertising banner created below to be added to staff signature bars to promote the sale 

listings.  

Rate collection lodgement preparation has commenced with files sent for debt recovery during March 

2021. 

 

 

PERSONNEL 

Commenced     

Casual Municipal Employees  2 

Municipal Employee   1 

Departures 

Finance & Administration Employee  1 

Municipal Employee   1 

OCCUPATIONAL HEALTH, SAFETY & TRAINING 

Safety Committee Meeting 

No meeting held in February 2021. 

Lost Time Injuries (month)                                                                                                                     

0 

Lost Time Injuries (year to date)                                                                                                        

6 

Lost Days (year to date) 

73 
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MEDIA & COMMUNICATIONS   

Facebook & Website  

For the month of February, West Coast Council’s Facebook had 3,716 likes up 189 from the previous 

month. 83 approx. posts were published in February. Posts that had a broad reach and high 

engagement levels related to: 

¶ End of Line Launch 

¶ Cat Management Strategy, Queenstown 

¶ West Coast Walks Strategy 
 

 

LinkedIn  

As of 1 February 2021, West Coast Council’s LinkedIn had 192 followers up 5 from the previous month. 

3 approx. posts were published in February. Posts that had a broad reach and high engagement levels 

related to: 

¶ Regional Training Fund Project Assistant  

¶ Union Steamship Building EOI 

¶ West Coast Walks Strategy. 
 

Mayor on Air 

05 February 2021 

¶ 2021 Capital Works  

¶ West Coast Emergency App 

¶ MTB Track 

¶ Iconic Walk Tyndall Ranges 

¶ Annual Kerbside Collection 

¶ Microchipping Day 

¶ Tip Shop EOI. 
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12 February 2021 

¶ Hunters Hotel  

¶ Employment Opportunity – Community Development Support Officer 

¶ Early Morning Swimming 

¶ Kerbside Collection Registration 

¶ Braddon St, Queenstown - Line Marking 

¶ Microchipping Day 

¶ Tip Shop 

¶ Next Iconic Walk – Tyndall Ranges 

¶ WCC AGM 

¶ Painting Donation 

¶ Rates Instalment Reminder 

¶ The End of the Line Launch. 
 

19 February 2021 

¶ Kerbside Collection 

¶ The End of The Line Launch 

¶ Cat Management 

¶ Orr Street Closure – St Joseph’s Retaining Wall 

¶ Walkway around Plum Pudding Hill 

¶ Microchipping Day 

¶ 4th Rates Instalment 

¶ BPOINT 

¶ Capital Works Esplanade Street, Strahan  

¶ Tourism Tasmania coming to Strahan. 
 

PROPERTY MANAGEMENT 

Residential Properties 

¶ Residential properties under management   20 

¶ Houses/Units vacated this month    0 

¶ Properties currently being prepared for tenancy  2 

¶ Properties ready for tenancy    1  
 

Commercial Properties 

¶ Commercial properties under management        4 
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FINANCIAL REPORTS 

Cash at Bank 

 

Rates Balance  

 Rates Balance  EOY 19/20 YTD 20/21 

B/F 1st July 1,080,746 1,247,932 

Add Current Rates 7,350,177 7,380,001 

Add Supplementary Rates 15,958 80,199 

Add Penalty Interest 324 6,905 

Gross Rates 7,366,458 7,458,541 

(Rates Collected) 1,911,895 5,794,986 

(Pensioner Remissions) 317,227 338,871 

(Granted Remissions & Supplementary Credits) 35,673 72,207 

(Discount Allowed) 110,576 199,951 

(Rates Reduction) 2,375,370 6,406,014 

Rates Balance $6,072,094 $2,300,459 

 

Income Statement 

 

Month Account Balance Last Year  Variance 

February 2021 Operating $               269,412.26  $      262.292.11     $             7,120.15 

February 2021 Investment $            7,548,112.94  $   7,072,604.12 $          475,508.82 
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Financial Position 
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Cash Flow Statement 
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Capex 2020 – 2021 Update 

Project Budget Expected 
Completion 

Progress Status Completed 
Project Final 
Cost 

Park Upgrade Tullah* $9,000 Oct 2020  
 

Complete. $21,235 

LED Project* $31,000 July 2020  
 

Complete. $29,820 

Upgrade West Strahan 
Beach Picnic Area & 
Amenities Continued 

$50,000 
Dec 2020  

 
Complete.  $47,316 

Footpath program $150,000 Jan 2021 
 

Complete. $148,056 

Road Improvement 
Program 

$1,500,000 

March 2021 
 

Granville Harbour Rd complete. Morrisby St 
Rosebery upgrades complete. Reseal 
complete - some line marking to go. 
Esplanade Strahan renewals commence 
22nd March. 

 

Small Plant $50,000 June 2021 
 

New roller arrived.  
 

Housing Upgrades $50,000 
May 2021 

 

Project awarded. To be completed after 
Easter. 

 

Depot Workshop 
Upgrades 

$100,000 
Feb 2021 

 
Works ongoing. Roof replaced. 

 

Strahan Cemetery 
Improvements 

$25,000 
Feb 2021 

 
Works ongoing, nearing completion. 

 

Office and IT Program $50,000 
June 2021 

 
Awaiting server review. Internal office fit 
out complete. 

 

Queenstown Football 
Project (Grant Funded) 
* 

$74,535 

April 2021 
 

Scoreboard has arrived. Changerooms to be 
complete by April 2021. Porch upgrades 
nearing completions. Bathroom upgrades 
awarded. Start date TBA. 

 

Rosebery Football 
Project (Grant Funded) 
* 

$71,605 

April 2021 
 

Scoreboard has arrived. Awaiting 
engineering design for stand for DA 
application to proceed. Works awarded. 
Start date TBA. 

 

Strahan Indoor Fitness 
Facility Design (Grant 
Funded) 

$200,000 
TBA - subject 
to grant 

 
GHD proposal for D&C tender works 
received. Awaiting signed deed from State 
Govt. 

 

Parking Strategy 
Improvements* 

$19,000 
April 2021 

 
Strategy passed/endorsed by Council. 
Implementation ongoing. 

 

Planning Works & 
Safety Engineering* 

$135,800 

June 2021 
 

Received flood mitigation concepts. 
Working on West Strahan design brief/RFQ. 
Trial Harbour Rd Landslip report and 
recommendations complete. 

 

New Tullah Gym (Part 
Grant Funded) 

$56,965 
TBA 

 
Painting completed, signage and equipment 
installed. Toilets and squash court minor 
works remaining. 

 

Community Facilities  $95,700 
TBA 

 
Cutten St works underway - all windows 
replaced. Mould treatment complete.  

 

Bridge Replacements $573,000 
Feb/Mar 
2021 

 
Purdy’s Ck bridge replacement complete. 
Wilsdon St replacement underway.  

 

Downhill MTB 
Queenstown Track 

$1,800,000 
March/April 

 
Mt Owen trail construction ongoing. Access 
rd. works ongoing. Heemskirk Design 
adopted and DA preparation ongoing. 

 

Macquarie Heads 
Upgrade 

$153,000 
TBA 

 
Toilets completed - Expansion Area 
completed - car park seal to be completed 
when weather permits. 

 

Landfill Design & 
Construction 

$340,000 
TBA 

 
Please see attached project update. 
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Project Budget Expected 
Completion 

Progress Status Completed 
Project Final 
Cost 

Light Vehicles $100,000 Nov 2020 
 

  

Signage $25,000 

June 2021 

 

Signage strategy framework discussed. Will 
need to re-assess project status due to 
changes in internal resources. Nothing 
further. 

 

Stormwater 
Improvements - Hunter 
St Queenstown 

$200,000 
June 2021 

 

Design complete for tender. Tender docs 
underway. TasWater causing some delay 
with approving design. 

 

Waste Collection $150,000 
September 
2020 

 

Further investigation required into other 
recycling systems due to high recycling 
demand. 

 

Totals  $6,009,605    $246,427 

 

Completed 

 

   

On Target     

Risk of Delay     

Not Complete or Cancelled by 30 June 2021     
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INFRASTRUCTURE & OPERATIONS  

HIGHLIGHTS  

Focus this month has been on, mowing, weed spraying, abatements, road maintenance and work 

requests. 

¶ Biannual kerbside pickup in all towns – Completed 

¶ Maintenance/repairs carried out on various Council houses and facilities 
¶ Works conducted Queenstown Council Office 
¶ Plaques fitted Queenstown Lawn Cemetery, ashes and plaque placed in niche wall Strahan 

¶ Deliver and set up panels for exhibition at Memorial Hall Queenstown 

¶ Removed three parking meters and signage Strahan CBD 

¶ Maintenance garden beds Strahan CBD 

¶ Maintenance on Trial Harbour Road and township applied dust suppressant to Main Street 

¶ Macquarie Heads Road maintenance, graded and rolled 

¶ Tree removal after strong winds 

¶ Preparation works around Queenstown ready for hotmixing. 
 

CAPITAL WORKS UPDATE 

¶ Mt Owen MTB trail construction – Ongoing 

¶ Recladding of Mechanic Workshop – Ongoing 

¶ Purdy Creek bridge replacement – Completed  

¶ Wilsdon Street bridge replacement – Ongoing 

¶ Reseal of urban streets complete-sweeping and line marking remaining (contractor delays due 
to plant break down) 

¶ Zeehan Landfill, weigh bridge installation – Ongoing  

¶ Strahan Cemetery works – Ongoing 

¶ Macquarie Heads Boat Ramp Carpark – Ongoing. 

      
 Biannual Kerbside Pickup                                                                              Biannual Kerbside Pickup                                               

                                                                                
  



 

  

West Coast Council Tuesday 23 March 2021 Page 27 

WASTE MANAGEMENT 

Waste Management 2020 – 2021 (6m & 30m skip bins at WTS) 

Month Queenstown Rosebery/Tullah Zeehan Granville 

Harbour 

Strahan/Mac 

Heads 

Total 

July 989 507/341 367 58 712 2,974 

August 995 567/265 387 79 789/32 3,114 

September 859 520/236 406 100 742/31 2,894 

October 984 449/222 511 87 598/32 2,883 

November 1,137 541/223 456 103 695/43 3,198 

December 987 577/331 531 136 837/76 3,475 

January 1,076 453/228 430 103 860/96 3,246 

February 1,138 512/235 385 80 742/36 3,128 

 

Kerbside Garbage Collection 2020 – 2021 (Bins & m3) 

Month Queenstown Rosebery/Tullah Strahan Zeehan Total Bins Total 

m3 
July 4,462 2,007/480 1,115 1,388 9,452 270 

August 3,618 1,666/383 1,033 1,382 8,082 250 

September 4,506 1,674/404 1,393 1,772 9,749 292 

October 3,820 2,098/508 1,226 1,478 9,130 247 

November 3,808 1,746/407 1,234 1,524 8,719 236 

December 4,738 2,093/518 1,506 1,799 10,654 283 

January 3,842 1,688/438 1,266 1,468 8,342 235 

February 4,006 1,787/434 1,330 1,559 9,116 237 

 

Kerbside Recyclables Collected 2020 – 2021 

Rubbish deposited at transfer stations and carted to Zeehan landfill site: 

 

  

Month Amount m³ 

July 65.28 

August 72.24 

September 75.36 

October 75.60 

November 90.96 

December 75.12 

January 69.36 

February 97.44 
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CEMETERIES- BURIALS 2020-2021 

 

Month Queenstown Strahan Zeehan Rosebery 

July 2 0 0 0 

August 1 0 0 0 

September 0 0 0 0 

October 0 0 0 1 

November 1 0 3 0 

December 0 2 1 0 

January 0 1 0 0 

February 0 0 0 0 

TOTAL 4 3 4 1 

 

 

AERODROMES- LANDINGS 2020-2021 

 

Month Queenstown Strahan 

July 0 7 

August 0 7 

September 0 14 

October 2 10 

November 1 12 

December 0 13 

January 3 16 

February 0 0 

TOTAL 6 79 

Queenstown is not a licensed airport. Aircraft land at their own risk. 

Please note that on advice from AVDATA reporting for Airports for agenda will be unconfirmed until following month. 

 

VANDALISM REPORTED 

Incident # 1360- 01/02/2021- Person/s unknown spread handtowel all over the floor and tried to burn 

it at Slipway male toilets Strahan – Reported to Police 

Incident # 1361-01/02/2021- Person/s unknown threw gravel all over the surface of the skate park, also 

graffitied with paint benches and picnic table at Strahan Skate Park – Reported to Police 

Incident # 1364-02/02/2021- Iron Blow signage had been rammed from the side by a vehicle. Signage 

located at the beginning of road to Iron Blow – Reported to Police 
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FACILITIES MANAGEMENT 

Sport & Recreation Facilities 

¶ Zeehan Grandstand - Front fence deemed unsafe by Pitt & Sherry. Grandstand has been 
barricaded off until full report is received  

¶ Emergency LED exit lights installed – Queenstown Stadium & Queenstown Memorial Hall. 
 

Public Facilities 

¶ Heritage Tasmania Approval received for repairs to the Unconformity Hall 

¶ New offices Complete – West Coast Council Office Queenstown. 
 

 

West Coast Gyms 

¶ Memberships continuing to be popular. Covid-19 plan working well 

¶ Full service of all equipment in Rosebery, Zeehan and Queenstown – Completed. 
 
Swimming Pools 

¶ Pool season passes have been popular this season with a total of 40 sold 

¶ Swimming pools running well. Regular power outages have meant that regular maintenance is 
required to ensure the protection of the pool plant 

¶ Queenstown Patronage until February – 4066  

¶ Zeehan Patronage until February – 1223 Swimming pool closed to the public 28th February 
2021. 

 
Campgrounds 

¶ New safety measures being implemented at the Day Camping Area. 
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PLANNING & COMPLIANCE  

HIGHLIGHTS  

¶ 5 New Planning Permits issued 

¶ 7 New Development Applications received 

¶ 2 New Building Permit Issued 

¶ 3 New Food Licences Issued    

¶ 8 Recreational Water Tests Undertaken. 

 
PLANNING & BUILDING 

New Development Application  

Number Application 
Type D/P 

Address Proposal Description Decision 

2021/05 D 
Near Mt Jukes Road 
(378788e 5333208n) 

Upgrade & Addition to 
Telecommunication Facility 

Pending 

2021/06 D 
Macquarie Heads Road, 
Strahan 

Change of use – Visitor 
Accommodation 

Pending 

2021/07 D 
1550 Henty Road, 
Strahan 

Change of use – Visitor 
Accommodation 

Pending 

2021/08 D 
7 Braddon Street, 
Queenstown 

Demolition of Structure 
Pending 

2021/09 NPR 
22 Gellibrand Street, 
Zeehan 

Shed 
Pending 

2021/10 D 
12041 Murchison Hwy, 
Rosebery 

Retrospective Approval – 
Extension to existing Shed 

Pending 

2021/11 NPR 24 Reid Street, Strahan Dwelling & Garage Pending 

Existing Applications  

Number Application 
Type D/P 

Address Proposal Description Decision 

2021/1 D 
10 Sticht Street, 
Queenstown 

Rezoning 
Pending 

2021/2 D 4 Lynch Street, Strahan Outbuilding Pending 

2021/3 D 
10 Ernies Drive,  
Trial Harbour 

Dwelling Extension 
Pending 

2021/4 D 1 Harry Street, Strahan Outbuilding Pending 

DA2020/57 D 13 Jones Street, Strahan New Dwelling 

Permit 

Issued 

01/02/21 

DA2020/60 
 

D 
 

21 Urquhart Street, 
Queenstown 
 

Carports & Covered 
Verandah 
 

Pending 

DA2020/63 D 6 Adam Street, Zeehan New Dwelling 

Permit 

Issued 

16/02/21 
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Number Application 
Type D/P 

Address Proposal Description Decision 

DA2020/64 
 

D 
 

24 Peters Street, 
Gormanston 
 

Retrospective Approval – 2 
Sheds 
 

Pending 

 

DA2020/68 D 
49-55 Meredith Street, 
Strahan 

4 Lot Subdivision – 
Residential 
 

Pending 

DA2020/70 D 6 Doric Court, Zeehan Carport 

Permit 

Issued 

22/02/21 

DA2020/71 D 
16 Top Farm Track, 
Granville Harbour 

Dwelling 

Permit 

Issued 

10/02/21 

DA2020/72 D 
24 Lyell Street, 
Gormanston 

Retrospective Approval 
Caravan for Storage 

Pending 

DA2020/73 D 
17-21 Green Street, 
Strahan 

Subdivision & Consolidation 

Permit 

Issued 

26/02/21 

DA2020/74 D Henty Road, Zeehan Mining of Slag Dump Pending 

N.B – Grey shaded areas are completed and will be deleted off the next report. 

West Coast Council Building Permits Issued 

Number Work 
Category 

Address Proposal Date 
Approved 

BA2020/32 Permit 19 Bowes Street, 
Queenstown 

Change of Use/Alterations 
and Additions 

03/02/21 

BA2020/39 Permit Lake Windermere, Cradle 
Mountain 

Bushwalkers Hut 16/02/21 

 

ENVIRONMENTAL HEALTH  

Food Registrations 2020 – 2021  

Food Businesses  MTD YTD Comments 

Rosebery 1 10  

Zeehan 1 11  

Queenstown 1 38  

Strahan 0 22  

Tullah 0 5  

Total  3                  86  
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Street Dining License 

Location  MTD YTD Comments 

Rosebery 0 1  

Zeehan 0 0  

Queenstown 0 1  

Strahan 0 3  

Tullah 0 0  

Total  0 5  

 

Recreational Water Sampling 2020 – 2021 

Type Description  MTD YTD Budget  

Recreational Water Swimming Pools 4 23 20 

Recreational Water  West Strahan Beach 4 13 40 

 

PARKING  

Parking Revenue 2020 – 2021  

Month Amount collected 

February 2021 $5778.86 

*Estimated loss of $2500 in revenue for the month after removal of on street parking meters in Strahan 

 

ABATEMENT  

Abatement Notices Issued 2020 – 2021  

 

 

 

Town Location MTD YTD 

Queenstown 23 40 

Zeehan 10 37 

Rosebery 11 23 

Strahan 0   4 

Tullah 7 17 

Total 51 121 
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ANIMAL CONTROL  

Animal Control 2020 – 2021  

Action  MTD YTD 

Dog Impounded                                2 7 

Warnings Notices Issued                               1 13 

Infringements                               0 32 

Dogs Rehomed - Burnie                               2 3 

Excess Dog Licence                               0 1 

Licence Applications                               0 1 

Licence Renewals                               0 6 

Permits Issued                               0                           7 

After Hours Call Out                               1 2 

 

Animal Complaints 2020 – 2021  

Complaints Received MTD YTD 

Queenstown                              6 27 

Zeehan                              1 11 

Strahan                              0 1 

Rosebery                              0 13 

Tullah                              0 0 

Granville Harbour                              0 0 

Trial Harbour                              0 0 

Gormanston                              0 0 

Complaints Total                              7                          52 

 

Dog Registrations 2020 –2021  

Dog Registration  Annual Whole of Life 

Queenstown  171 260 

Strahan 51 79 

Zeehan 49 138 

Rosebery                                49 79 

Tullah 20 11 

Granville & Trial Harbour 5 0 

Total  345 567 
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ECONOMIC & COMMUNITY DEVELOPMENT 

EDUCATION & TRAINING 

Mountain Heights School supported by the Education Training Committee (ETC) and Council held a 

highly successful community engagement evening on the 2 March 2021. The purpose of the evening 

was to provide an opportunity for the School community to collaborate with Council and local 

businesses to strengthen partnerships in the delivery of mentoring programs for young people; as well 

as identifying potential placements for school-based training delivery and work experience 

opportunities for local young people. 

Learning Partners; a Registered Training Authority supported by Council’s community development 

function, has been successful in their funding bid to the Department of State Growth. As a result, free 

training in business and governance to the small business sector and for business start-ups in the West 

Coast Region will be provided from April 2021. The training and mentoring program, integral to this 

initiative will be provided within the region as individualised and small group training sessions for 

eligible businesses. 

COMMUNITY CONSULTATION AND CAPACITY BUILDING   

Organisation Community Group 

Initiative  

Community Development 

Deliverable 

Outcome 

West Coast Junior 

Football 

Association  

Junior sports events 

– healthy living  

 

Consulted and provided in-

kind funding application 

documentation to assist 

group to advance their 

football games calendar 

Assisted In-kind 

application for venue 

use to support junior 

football program 

Zeehan Golf Club  Rehabilitation of 

abandoned mine 

subsidence areas  

Referred Club to potential 

funding source and 

provided application 

details to address 

subsidence concerns 

Built capacity of group 

to make application for 

remedial action and 

funding  

Wesley Life force  Social research- – 

local suicide 

prevention network 

Completed Wesley 

Lifeforce suicide 

prevention survey and 

forwarded to relevant 

network 

Advocacy for improved 

localised mental health 

and suicide prevention 

and intervention 

programs 
Carers Tasmania  Development of a 

Child and Youth 

Wellbeing Strategy 

and review of 

Tasmanian Carers 

Action Plan 2017-

2020 

Provided referral to 

localised young people’s 

support and education 

services 

Completion of Young 

Carer survey by relevant 

individuals and agencies  

Dundas Mining 

Pty Ltd  

Local procurement 

strategy  

Assisted company to 

identify potential 

businesses to be 

approached to complete a 

Vendor Pre-qualification 

registration   

Localised economic 

development -

Registration of small 

business sector 

companies for 

procurement of their 

services by mining 

company 
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Organisation  Community Group 

Initiative 

Community 

Development 

Deliverables  

Outcome  

West Coast 

Destination 

West Coast tourism 

promotion 

Consulted and 

provided in-kind 

funding application 

documentation for 

consideration 

Assisted group to 

submit application for 

in-kind support 

Croakey Health Media Health media proposal Assisted group to 

identify health 

advocacy 

opportunities for the 

West Coast 

Capacity built of group 

to develop Stage one 

expression of interest 

of a grant application 

Australian Institute of 

Company Directors 

Rural and Regional 

Leaders Scholarship 

Program 

Identified community 

groups and individuals 

for distribution of 

scholarship 

information 

Distributed online 

application forms and 

information 

throughout 

community network 

Combined West Coast 

Schools 

Combined sporting 

events calendar 

requirements for in-

kind assistance  

Provided combined 

schools application 

details and 

information 

requirements  

Advice provided on In-

kind application 

process for combined 

schools’ application 

Mountain Heights 

High School 

Community 

engagement evening 

2 March 2021 

Collaborative event 

planning, including 

invitation lists, 

catering, speakers, 

and 

Acknowledgement of 

Country 

Collaborative event 

held between school 

and business sector to 

advance mentoring 

and school-based 

training 

Playgroup Tasmania Children’s Week 2021  Identified community 

groups and individuals 

for distribution of 

applications to join 

Children’s Week 2021 

State-wide Working 

Group 

Local groups advised 

of Children’s Week 

2021 State-wide 

Working Group 

membership 

opportunity 

University of Tasmania 

- School of Creative 

Arts and Media (CAM) 

The Pet Project – 

COVID Companions 

Consultation with 

CAM to facilitate 

broad community and 

service provider 

participation to inform 

project strategy 

 

Distributed 

information to service 

providers and 

provided grants 

information to CAM 
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Organisation  Community Group 

Initiative 

Community 

Development 

Deliverables  

Outcome  

Cradle Coast 

Authority- events 

group 

Events calendar and 

regional tourism 

networking 

Participation in events 

group discussion and 

identification of 

regional events 

Updated West Coast 

event calendar 

component  

Rosebery 

Neighbourhood House  

Christmas event Provision of acquittal 

documentation 

Acquittal completed 

Zeehan Community 

Christmas Party Group 

Christmas event Provision of acquittal 

documentation 

Acquittal completed 

Strahan Christmas 

Decoration Group  

Christmas event Provision of acquittal 

documentation 

Acquittal information 

provided 

Industry Training Hub Trade and Traineeship 

Hub for West Coast 

region 

Letter of support 

provided for initiative 

Education and 

Training Committee 

strategy supported 

Zeehan Resident  Access to Aged Care 

Services 

Consult and provision 

of aged care service 

referrals 

Built capacity for 

resident to access 

referred services 

Unconformity Artist support services Consult and 

information provision- 

Regional Training Fund 

and Business start-up 

training registration  

Provision of business 

and business start-up 

training opportunities 

Liveable Communities 

Committee 

Liveable communities’ 

initiatives- health and 

wellbeing  

Secretariat Support 

provided to progress 

Committee priorities 

Meeting held to 

progress health and 

wellbeing priorities for 

the region 

Local Government 

Authority Tasmania 

Models of best 

practice- community 

wellbeing and 

liveability 

Consultation and 

provision of 

presentation 

assistance 

Capacity building for 

Liveable communities 

committee members- 

models of best 

practice 

Mental Health 

Tasmania 

West Coast 

Community 

Consultation -children 

and young people 

wellbeing strategy 

commencing 1 

February 2021 

Consultation with 

Mental Health 

Tasmania to facilitate 

broad community and 

service provider 

participation to inform 

strategy 

Liaised with service 

providers to 

encourage 

participation. 

Distributed and 

promoted event to 

ensure inclusion of 

West Coast 

community needs and 

recommendations for 

Tasmanian wide 

strategy development  
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Organisation  Community Group 

Initiative 

Community 

Development 

Deliverables  

Outcome  

Tasmanian 

Collaboration for 

Health Improvement  

 

Collaborative 

partnerships formed 

to advance potential 

community health and 

wellbeing study West 

Coast  

Consultation to 

increase collaboration 

partnerships to 

advance wellbeing 

study initiative 

Collaborative 

partnerships formed 

to advance potential 

community health and 

wellbeing study West 

Coast 

Roam Wild Inter-town Transport 

Service  

Consultation to 

compile final report 

after pool trials 

Intertown trial 

concluded. Final 

report pending  

West Coast Connect Grant application for 

social enterprise 

initiative 

Consultation and 

letter of support 

response  

Letter provided to 

support Organisation’s 

initiative 

Community sector Grant opportunities Disseminated Grant 

alerts as they have 

become available to 

organisations 

Improved access to 

Grant information to 

advance wellbeing and 

liveability initiatives 

across the West Coast 

Region 

 

  



 

  

West Coast Council Tuesday 23 March 2021 Page 38 

FINANCIAL & IN–KIND APPLICATIONS  

Cash Funding Only 

Total Budget 
Amount 

(Cash)  

$33,750.00  

Balance 
Remaining   

$16,432.16  

2020-2021 Small Grants- Cash Only ($250 per request) 

Group Purpose Cash 
Requested 

Cash 
Amount 

Approved 

Cash 
Amount 

Declined 

Approved 
GM/Mayor 

Total  Actual Paid 

Mountain 
Heights School 

End of year 
awards 

$250.00 $225.00 $0.00 18/09/2020 $250.00 $250.00 

St Joseph’s 
Catholic 
School-
Queenstown 

WCC 
Citizenship 
Award 

$75.00 $75.00 $0.00 18/09/2020 $75.00 $75.00 

St Joseph’s 
Catholic 
School-
Rosebery 

End of year 
awards 

$75.00 $75.00 $0.00 18-Sep $75.00 $75.00 

Strahan 
Primary 

HMAS 
Strahan 
Award 

$75.00 $75.00 $0.00 18/09/2020 $75.00 $75.00 

PCYC/Mountain 
Heights 

NAIDOC 
week  

$250.00 $250.00 $0.00 5/10/2020 $250.00 $250.00 

Rosebery High End of year 
awards 

$225.00 $225.00 $0.00 22/11/2020 $225.00 $225.00 

Totals   $950.00 $925.00 $0.00   $950.00 $950.00 

2020-2021 Events Fund Cash Only ($2,000 per request) 

Group   Cash 
Requested 

Cash 
Amount 

Approved 

Cash 
Amount 

Declined 

Approved 
Council 

Total  Actual Paid 

Rosebery 
Festival (Note: 
the Rosebery 
Festival did not 
proceed) 

Festival  $2,000.00 $2,000.00 $0.00 24/11/2020 $2,000.00   

Mt Lyell 
Strahan Picnic 

Australia Day 
Strahan 
Picnic 

$2,000.00 $2,000.00 $0.00 24/11/2020 $2,000.00 $2,000.00 

Rosebery 
Athletics 
carnival 

Athletics $1,200.00 $1,200.00 $0.00 24/11/2020 $1,200.00 $1,200.00 

10 Days on the 
Island 

Arts Film $2,000.00 $500.00 $1,500.00 15/12/2020 $500.00 $500.00 

Rosebery 
Neighbourhood 
House  

    $500.00     $500.00 $500.00 

Totals   $7,200.00 $6,200.00 $1,500.00   $6,200.00 $4,200.00 
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2020-2021 Innovation Fund Cash Only ($2,000 per request) 

Group   Cash 
Requested 

Cash 
Amount 

Approved 

Cash 
Amount 

Declined 

Approved 
Council  

Total Actual Paid 

King River 
rafting 

Eco tourism 
sampler for 
young 
people 

$2,000.00 $2,000.00 $0.00 25/08/2020 $2,000.00 $2,000.00 

Gravel and 
Mud Inc 

Book launch $1,000.00 $1,000.00 $0.00 23/02/2021 $1,000.00   

Rosebery 
Health and 
Hydrotherapy  

Insurance 
costs 

$2,667.84 $2,667.84 $0.00 23/02/2021 $2,667.84   

Reptile Rescue 
Inc 

Insurance 
and snake 
handling kit 
and 
equipment  

$2,000.00 $2,000.00 $0.00 23/02/2021 $2,000.00   

Totals   $7,667.84 $7,667.84 $0.00   $7,667.84 $2,000.00 

2020-2021 Christmas Community Events Fund Cash Only ($500 per request) 

Group   Cash 
Requested 

Cash 
Amount 

Approved 

Cash 
Amount 

Declined 

Approved 
GM/ Mayor 

Total  Actual Paid  

Zeehan 
Christmas 
Group 

Community 
Christmas 
Party 

$500.00 $500.00 $0.00 24/11/2020 $500.00 $500.00 

Rosebery 
Neighbourhood 
House 

Community 
Christmas 
Lunch 

$500.00 $500.00 $0.00 24/11/2020 $500.00 $500.00 

Strahan 
Christmas 
Decoration 
Committee 

Christmas 
Family Night 

$500.00 $500.00 $0.00 24/11/2020 $500.00 $500.00 

Totals   $1,500.00 $1,500.00 $0.00   $1,500.00 $1,500.00 
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Non-Cash Funding (In- Kind Support)  

Total 
Amount In- 
Kind 
Support 

  

$42,553.75   

2020-2021 Community Christmas Events Fund (In- Kind Support Only) ($1,500 per request) 

Group   In- Kind 
Amount 

Requested 

In- Kind 
Amount 

Approved 

In- Kind 
Amount 

Declined 

Approved 
GM/ Mayor 

Total  Actual Paid  

Zeehan 
Community 
Group 

Zeehan 
Community 
Party 

$901.10 $901.10 $0.00 24/11/2020 $901.10 $901.10 

Strahan 
Christmas 
Decoration 
Committee 

Strahan 
Christmas 
Family Night 

$120.00 $120.00 $0.00 24/11/2020 $120.00 $120.00 

Queenstown 
Lions- Ladies 
Christmas 
Parade 
Committee 

Christmas 
Parade 
Queenstown 

$852.15 $852.15 $0.00 24/11/2020 $852.15 $852.15 

Strahan 
Christmas 
Decoration 
Committee 

Strahan 
Christmas 
Family Night 

$460.75 $460.75 $0.00 24/11/2020 $460.75 $460.75 

Totals   $2,334.00 $2,334.00 $0.00   $2,334.00 $2,334.00 

2020-2021 In- Kind Assistance Fund (In- Kind Support Only) GM  

Group   In- Kind 
Amount 

Requested 

In- Kind 
Amount 

Approved 

In- Kind 
Amount 

Declined 

Approved 
GM/ Mayor 

Total  Actual Paid  

Queenstown 
Lions 

  $648.00 $648.00 $0.00 2/07/2020 $648.00 $648.00 

The 
Unconformity 

Facilities 
booking 
UNTV project 

$319.80 $319.80 $0.00 18/09/2020 $319.80 $319.80 

Strahan CWA   $150.00 $150.00 $0.00 18/09/2020 $150.00 $150.00 

Mt Lyell 
Strahan Picnic 

running track 
preparations 

$2,200.00 $2,200.00 $0.00 18/09/2020 $2,200.00 $2,200.00 

Tasmanian fire 
Service 

bin $20.00 $20.00 $0.00 5/10/2020 $20.00 $20.00 

Rosebery 
Festival 

Roseberry 
festival 
planned for 
Feb (date to 
be 
confirmed) 

$1,696.60 $1,696.60 $0.00 24/11/2020 $1,696.60 $1,696.60 

Rosebery 
Netball Ass 

  $680.00 $680.00 $0.00 5/10/2020 $680.00 $680.00 

The Tailings Film $22,518.92 $21,541.00 $977.92 5/10/2020 $21,541.00 $21,541.00 

The Tailings bin for 
filming  

$20.00 $20.00 $0.00   $20.00 $20.00 
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Group   In- Kind 
Amount 

Requested 

In- Kind 
Amount 

Approved 

In- Kind 
Amount 

Declined 

Approved 
GM/ Mayor 

Total  Actual Paid  

Rosebery 
Athletics 

Athletics 
carnival  

$3,730.00 $3,730.00 $0.00 4/11/2020 $3,730.00 $3,730.00 

Mt Lyell 
Strahan Picnic 

marquee bins 
shed hire 
traffic risk 
management 
and 
coordination 
fee 

$1,918.15 $1,918.15 $0.00 24/11/2020 $1,958.15 $1,958.15 

Zeehan Golf-
club 

grade carpark 
for rvs/3 
loads of 
gravel roll & 
level; weed 
spraying 
around the 
club house 
(gorse)  

$1,740.00 $1,740.00 $0.00 27/01/2021 $1,740.00 $1,740.00 

Strahan Play 
Group 

use of venue $782.00 $782.00 $0.00 11/12/2020 $782.00 $782.00 

Tarkine 
National 
Coalition 

Preparation 
for R to 
Information   

$42.55 $42.55 $0.00 11/12/2020 $42.55 $42.55 

Trudy and 
Georgia 
Archer Pop Up 
Shop 

fairy floss 
stall 
Queenstown 
site 
exemption 
for 6 months 

$856.80 $856.80 $0.00 11/12/2020 $856.80 $856.80 

Rural Health BBQ venue 
and bin hire 

$15.30 $15.30 $0.00 9/11/2020 $15.30 $15.30 

St Joseph’s 
Queenstown 

Athletics 
Carnival 

$1,000.00 $508.20 $491.80 19/11/2020 $508.20 $508.20 

Strahan 
Primary 
School 

Athletics 
Carnival 

$1,400.00 $508.20 $891.80 9/11/2020 $508.20 $508.20 

Zeehan 
Primary 
School 

Athletics 
carnival  

  $508.20 $0.00 18/11/2020 $508.20 $508.20 

Rosebery High 
School 
combined 

Athletics 
carnival 

  $508.20 $0.00 18/11/2020 $508.20 $508.20 

St Joseph’s 
Rosebery 

Athletics 
carnival 

  $508.20 $0.00 18/11/2020 $508.20 $508.20 

SES 
Queenstown 

skip bin for 
car crash 
rescue 
training  

$545.95 $545.95 $0.00 27/01/2021 $545.95 $545.95 
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Group   In- Kind 
Amount 

Requested 

In- Kind 
Amount 

Approved 

In- Kind 
Amount 

Declined 

Approved 
GM/ Mayor 

Total  Actual Paid  

Australian 
Rotary Health 

Chambers 
hire and 
kitchen for 
Mental 
health forum 

$224.40 $224.40 $0.00 27/01/2021 $224.40 $224.40 

Mountain 
Heights  

Sports 
Carnival 

$808.20 $508.20 $300.00 9/11/2020 $508.20 $508.20 

Australian 
Rotary Health 

Chambers 
hire and 
kitchen for 
Mental 
health forum 

$224.40 $224.40 $0.00 27/01/2021 $224.40 $224.40 

Mountain 
Heights School 

Community 
Engagement 
evening 

$397.80 $397.80 $0.00 18/02/2021 $397.80 $397.80 

Strahan 
Parents 
Involved 
playgroup 

Venue fee 
waiver 

$244.65 $244.65 $0.00 18/02/2021 $244.65 $244.65 

UTAS SWITCH  Digital 
literacy 
workshops 

$290.70 $290.70 $0.00 18/02/2021 $290.70 $290.70 

Mountain 
Heights  

Sports 
Carnival 

$808.20 $508.20 $300.00 9/11/2020 $508.20 $508.20 

Totals   $41,316.67 $40,179.75 $2,661.52   $40,219.75 $40,219.75 

        

 Items which have been added since the last meeting report.  

 
 

WEST COAST VISITOR INFORMATION CENTRE 

HIGHLIGHTS 

¶ Launch of the West Coast Summer Film – Memorial Hall Queenstown 

¶ Set up and pack up of Summer Film Launch 

¶ TVIN Quarterly Meeting – Devonport. 
 

Coming Events and Information 

¶ Visit by Rosny College Students to West Coast Reflection Exhibition Monday 15 March. 

¶ Maritime Trail – Tasmanian Special Timbers Queenstown – Saturday 10 April & Sunday 11 April. 

¶ Targa Tasmania – touring the West Coast - 2-night stay in Strahan 21 & 22 April 2021 
 

February 2021 main event was the Launch of the West Coat Brand Summer Film. Around 300 West 

Coast residents and Visitors took the opportunity to visit the Queenstown Memorial Hall. On display 

were the West Coast Brand Films including the new Summer Film plus West Coast Brand Merchandise 

and photo images for sale.  

All reports were very positive with many residents passing on their congratulations to Council on a job 

“Well Done” over the last 2 ½ years. 
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Photos from the Summer Shoot will be for sale on the Website www.westcoasttas.com on-line store.   

There has been an increase in enquiries regarding new Air B & B properties wanting to sign up to our 

Booking system. 

There will be a reprint of a new Western Explorer Brochure in coming months of which the Visitor 

Centre Staff have been able to update the West Coast Section. 

Visitation/Queries 

Month Door Count Total Phone Queries total Email queries total 

July 2020 1089 131 46 

August 2020 573 136 87 

September 2020 1301 142 104 

October 2020 2966 158 90 

November 2020 1957 183 118 

December 2020 2906 170 117 

January 2021 5161 333 157 

February 2021 4,535 238 148 

 

Sales – Bookings & Retail 

 

Month Bookings –  

in Centre 

Bookings - 

online 

Retail - 

in centre 

 Retail - 

online – number 

of sales * 

July 2020 (7)  -50% (1) +100% (349)  -25% (27) 

August 2020 (11) – 39% (1) +100% (303) + 12% (8) 

September 2020 (27)  -83% 0 (513) -27% (8) 

October 2020 (40) -82% 2 (1317) -1% (7) 

November 2020 (31) – 69% 0 to 29/11/20 (787) – 45% (6) to 29/11/20 

December 2020 (38) - 77% (1) + 100% (1251) – 29% (12) 

January 2021 (82) - 73% 0 (1646) – 36% (5) 

February 2021 (147) -65% 2 +100%  (684)  - 43% (4) 

Number of sales/transactions with percentage increase/decrease of previous comparative period 

* online sales launched on 6 July 2020 therefore no comparative data is available this financial year.  

 

 

http://www.westcoasttas.com/
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Website Engagement (www.westcoasttas.com)  

Month Users/Visitors -/+ to previous year 

July 2020 14,722 +303.34% 

August 2020 4982 +88.93% 

September 2020 4881 +62.92% 

October 2020 3785 +31.33% 

November 2020 3889 +38.84% 

December 2020 3768 -1.00% 

January 2021 5099 +6% 

February 2021 4309 +25% 

 

Facebook Engagement (West Coast Visitor Information Centre)  

Month Posts Followers/Likes 

July 2020 13 877/808 

August 2020 8 911/872 

September 2020 9 923/886 

October 2020 6 946/909 

November 2020 4 1050/942 

December 2020 2 1033/992 

January 2021 10 1081/1039 

February 2021 7 1096/1052 

 

  

http://www.westcoasttas.com/
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68/21 CORRESPONDENCE 

Recommendation 

That it be RESOLVED that the correspondence (Inward & Outward) as presented be noted. 

CORRESPONDENCE IN 

Correspondence In Subject 

Department of State Growth  Targa Tasmania 2021  

Helen Saunders  Information Centre Strahan  

Robin Wilson  Visitor Centre Opening Hours 

Sarah King  Outside Air Pollution 

Minister Roger Jaensch  Housing availability- West Coast  

Steve Batchelor Damage to tracks & camping areas  

Tullah Progress Association  Zone Letter 

Kerrie Laffer  Pea Soup Creek Zeehan 

Tom Van Koutrik Harvey St Strahan Pedestrian Access 

Phillip Gordon Reduction of Services 

Ruth Gordan  Roseberry Tip Hours 

CORRESPONDENCE OUT 

Correspondence Out Subject 

Russell Kelly NBN Tasmania NBN Service – West Coast 

Minister Roger Jaensch  Crown Land & Housing  

Study Hub West Coast  Letter of Support 

Mayor Steve Kons Burnie City Council  Project Renewable Future 

Premier Peter Gutwein  West Coast Budget Submission  

West Coast Connect  Letter of Support 

Minister Keith Pitt Australia’s National Resources Workforce 

Strategy  

Damian Peirce Industry Training Hub  Australian School Based Apprenticeship and 

General Apprenticeship Support Project  

Rochelle Gardiner Concerns about travel to Strahan  

Building on Local Assets for Better Health Outcomes  Letter of Support  

Ruth Forest MLC Inquiry into Health Outcomes and Services in 

Remote and Rural Tasmania  
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Correspondence Out  
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69/21 REPORT – REPORT - COUNCILLOR EXPENSES & ALLOWANCES POLICY REVIEW 

Title: Councillor Expenses & Allowances Policy Review 

Appendices: 1. Draft Policy for adoption by Council 
2. Current Policy  
3. LGAT Councillor Allowances Factsheet  
4. ATO Meal and Travel Determinations  
5. West Coast Gym Provision for Councillors 

 

Purpose 

To review Council’s existing policy. To provide a framework for implementing a transparent process in 

relation to the claiming and payment of expenses and allowances for Councillors. 

Background 

Council’s original Policy in this area was Payment of Councillor Expenses. Council completed an update 

and review in 2015 and created Version 1 of WCC.004 Councillor Expenses & Allowances Policy and 

again reviewed in 2019 creating version 2 of the policy.  This policy has since been reviewed and 

updated and version 3 is presented for consideration and approval. 

Details 

¶ In reviewing and clarifying components of this Policy, Council will have a clear framework to 
guide claiming and payment of Councillor expenses and allowances.  

¶ References to the Local Government (General) Regulations 2015 have been reviewed and 
amended. 

¶ Councillor meal and travel allowances are in line with ATO determinations. 

¶ Legislation and Related Documents were updated. 

¶ Council is encouraged to regularly review and revise this Policy, prior to the scheduled review 
date.  

¶ It is also incumbent upon the General Manager and Councillors themselves to review 
Councillor expense/allowance considerations by referring claims, even historically accepted 
claims, to Council for Policy consideration.  

¶ The General Manager should endeavour to refer any relating matter without disclosing the 
identity of the individual who submitted the claim. 
 

Statutory Implications 

¶ Section 340A of the Local Government Act 1993 (the Act) entitles councillors to allowances as 
prescribed in the regulations.  

¶ Regulation 42(2) of the Local Government (General) Regulations 2015 (the Regulations) 
specifies the allowances payable to Councillors and Mayors and Deputy Mayors.  

¶ Mayors and Deputy Mayors are entitled to allowances in addition to those payable to them 
as Councillors. 

¶ Regulation 42(2) establishes an indexation process so that allowances are adjusted from 1 
November each year by multiplying the allowances for the previous year by the inflationary 
factor for the current year. 

¶ The allowances payable is set out in Schedule 4 of the Regulations. 
 

Strategic Implications 

The payment of Councillor allowances and the development of this policy is in line with West Coast 

Community Plan 2025 ensuring that Council meets its statutory requirements and is recognised as a 

week managed cost-effective operation. 
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Policy Implications 

If adopted by Council, the current policy WCC.004 Councillor Expenses & Allowances Version 2 will be 

appealed and replaced with Version 3, as presented. 

The Councillor Expenses and Allowances Policy Version 3 will be scheduled for review in February 2023. 

Financial Implications 

Councillor expenses and allowances are budgeted annually. 

Risk Implications 

Financial risk – a clear framework ensures the risk of expenses and allowances being incorrectly spent 

is minimised 

Reputational risk – a transparent and open policy regarding Councillor expenses and allowances will 

ensure the community and stakeholders trust in Council operations. 

Consultation Process 

Nil. 

Recommendation 

That Council: 

A) Approve and adopt the WCC.004 Councillor Expenses and Allowances Policy Version 3  
 

or; 
 

B) Refer to Council Workshop for further review. 
 

Moved/Seconded 
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Appendix 1 
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Appendix 2 
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Appendix 3 
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70/21 REPORT –AUSTRALIA DAY WEST COAST SPIRIT AWARDS EVENT  

Title: 2021 Australia Day West Coast Spirit Awards    

Purpose 

This report details the planning options for the event.  A decision is also being sought from Council 

regarding preferred timing and event format, as well as the budget allocation for catering and 

refreshment options for this event.   

Summary 

The Australia Day West Coast Spirit Awards is an initiative of Council, established in recognition of 

community members who have made a significant voluntary contribution to the West Coast 

community.    This year, Council have expressed interest in hosting an awards night to honour the 

recipients of this year’s awards, and to include an invitation to past recipients of the award as guests 

to the evening’s celebrations. Invitations for former recipients of the awards will be confirmed through 

responses to advertised invitation. This report details options for the timing of the event, as well as 

providing detailed quotes to inform catering and refreshment decisions for the evening. 

Background 

The Australia Day West Coast Spirit Awards is an annual event since 2019. Council has actively 

acknowledged and awarded outstanding volunteers on Australia Day via presentations and events for 

approximately forty (40) years.  Each year, a call for nominations of volunteers or events is advertised 

and applications are submitted and assessed by Councillors to determine the outstanding recipient/s 

of the Australia Day West Coast Spirit Awards from these nominations. 

Traditionally, the Australia Day West Coast Spirit Awards culminate in an awards evening to celebrate 

both the outstanding voluntary efforts of award recipient West Coast residents and to highlight the 

importance of volunteering, while drawing attention to just how valuable volunteers are to small rural 

communities like the West Coast.  

The COVID-19 pandemic and declared state of emergency have meant exceptionally challenging times 

for everyone including Council. As COVID-19 pandemic restrictions have eased and managed public 

gatherings, cognisant of current health advice are now increasingly possible; the ability to host this 

awards evening to recognise this year’s recipients is proposed, with the event to be held in Councils 

Chambers.   

On 26 January, Council announced the recipients of the 2021 Australia Day West Coast Spirit Awards. 

This year, Jack and Bronwyn Edwards of Queenstown and Vicki McKenzie of Zeehan were awarded this 

honour in recognition for their active and tireless contribution to the wellbeing of our West Coast 

community. 

Details  

Due to the previous Covid-19 public gathering restrictions, timing delays affecting the awards night, it 

is proposed that the event is held on one of the following two options. 

A. Awards evening held at the end of April/early May 2021; with date to be set by Council subject 
to recipient and Councillor’s availability; or  

B. Alternatively, the evening is integrated into the National Volunteers’ Week celebration program 
to be held on the West Coast from Monday 17 May to Sunday 23 May 2021; with date to be set 
by Council subject to recipient and Councillor’s availability. 
 

To progress event planning and invitations, an agreed date to maximise Councillor attendance is 

requested.  A minimum of six weeks preparatory time is required for this event.   
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Additionally, a decision by Council is required regarding catering allocation and refreshment provision. 

To assist Council in its decisions, quotes have been sought for the provision of food and for hosting a 

non-alcohol or alcohol catered event.  It is anticipated that approximately sixty (60) guests would attend 

comprising, former awards recipients, Councillors and the current recipients and their guests. 

Catering options include: 

1. Catering provided by local café providing a range of savories, cakes/ slices for approx. 
$9.00 per head = $540; or 

2. Catering provided by local Café providing trays of hot food, sandwiches, and small cakes approx. 
$9.00 per head = $540; or 

3. Catering provided by local Restaurant providing 2 specialty hot canapes and 2 specialty cold 
canapes @ $20 per head =$1,200; or 

4. A combination of catering provided by three catering businesses; local cafés ($180 catering for 
20 @ $9.00 per head per cafe) and local Restaurant ($400 catering for 20 @$20 per head) sharing 
the cost of catering; catering and providing a variety of food for a total of $760. 
 

A decision is requested regarding the provision of a non -alcohol or alcohol event. The serving of alcohol 

on Council premises is subject to Councils Corporate Policy (WCC.COPR.002; clause 5) Alcohol and 

Other Drug Policy which includes the provision of appropriately qualified persons who hold certificates 

of currency in Responsible Serving of Alcohol (RSA). 

Refreshment options include: 

Option 1 

 A non-alcohol event providing tea, coffee, herbal teas, fruit juice and water approximate cost $180; or 

Option 2 

 Alcohol provided complemented by non-alcohol refreshments be undertaken: 

Option 2.1 
A local community club provide the refreshments for the evening including providing three RSA 
certified persons to serve on the evening of the event. Total quote $600 which includes $200 
donation for the evening; or 
 
Option 2.2 

Council purchase alcohol directly and staff with current RSA registration serve guests at the 

awards evening. Total estimate $440 for purchases of the following: 

¶ 6 bottles white wine (5 glasses per bottle = 30 serves) @ approx. $20 per bottle = $120  

¶ 6 bottles red wine (5 glasses per bottle = 30 serves) @ approx. $20 per bottle = $120 

¶ 2 cartons of full-strength beer (48 serves) @ $50 per carton = $100  

¶ 1 carton of Boags light beer (24 serves) @ $50 per carton = $50 

¶ Mixture of soft drink and orange juice = $50 
 

Strategic Implications 

This event supports recognition of volunteering. Provision of alcohol may not align with focus on health 

and well-being. 
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Statutory Implications 

Nil 

Policy Implications 

Corporate Policy (WCC.COPR.002 clause 5) Alcohol and Other Drug Policy requires completion of 

appropriate documentation and provision of personnel with certificates of currency in Responsible 

Serving of Alcohol if alcohol is to be provided. 

Financial Implications 

Alcohol at this event has not been previously budgeted therefore would increase expenditure. 

Risk Implications 

Provision of alcohol leads to increase rock of reputational damage and potentially increased WHS 

risks. 

Consultation Process 

Nil. 

Recommendations 

Recommendations are that Council: 

A. Determine the date of the event (either April or early May 2021) or integrate into the National 
Volunteers’ Week to be held during 17 May to Sunday 23 May 2021; and 
 

B. Determine the preferred catering option; and  
 
C. Determine if alcohol is to be served at the event and if so, determine the preferred service 

method (local club or WCC staff) and funding allocation.  
 
Moved/Seconded 
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71/21 MATTERS PROPOSED FOR CLOSED MEETING 

Local Government (Meeting Procedures) Regulations2015; Regulation 15 

A Council may (by absolute majority resolution) close a meeting or part of a meeting when certain 

matters are being or are to be discussed. The grounds for the closure are to be recorded in the minutes 

of the meeting. 

Section (2) A part of a meeting may be closed to the public when any one or more of the following 
matters are being, or are to be, discussed at the meeting: 
 

(a) personnel matters, including complaints against an employee of the council and industrial 
relations matters; 

(b) information that, if disclosed, is likely to confer a commercial advantage or impose a 
commercial disadvantage on a person with whom the council is conducting, or proposes to 
conduct, business; 

(c) commercial information of a confidential nature that, if disclosed, is likely to – 
(i) prejudice the commercial position of the person who supplied it; or 

(ii) confer a commercial advantage on a competitor of the council; or 

(iii) reveal a trade secret; 

(d) contracts, and tenders, for the supply of goods and services and their terms, conditions, 
approval and renewal; 

(e) the security of – 
(i) the council, councillors and council staff; or 

(ii) the property of the council; 

(f) proposals for the council to acquire land or an interest in land or for the disposal of  
 land; 

(g) information of a personal and confidential nature or information provided to the council on 
the condition it is kept confidential; 

(h) applications by councillors for a leave of absence; 

(i) matters relating to actual or possible litigation taken, or to be taken, by or involving the council 
or an employee of the council; 

(j) the personal hardship of any person who is resident in, or is a ratepayer in, the relevant 
municipal area. 

Moved/Seconded 

Recommendation 

That items 74/21-78/21 be discussed in Closed Session. 

Item 

Number 

Matter Local Government (Meeting procedures) 

Regulations 2015 (Meeting Closure 

Reference) 
73/21 Leave of Absence Request 15(2)(h) 

74/21 Council Decision Statues Report/Action Item 

List 

15(2)(f) 

75/21 Planning & Building Report 15(2)(i) 

76/21 Correspondence 15(2)(i) 

77/21 Cradle Coast Authority Minutes Nil 
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72/21 CLOSED MEETING 

Local Government (Meeting Procedures) Regulations2015; Regulation 15 

Recommendation 

That Council RESOLVES BY ABSOLUTE MAJORITY to go into Closed Session to consider the following 

matters, the time being: 

Moved/Seconded 

Item 

Number 

Matter Local Government (Meeting procedures) 

Regulations 2015 (Meeting Closure 

Reference) 
73/21 Leave of Absence Request 15(2)(h) 

74/21 Council Decision Statues Report/Action Item 

List 

15(2)(f) 

75/21 Planning & Building Report 15(2)(i) 

76/21 Correspondence 15(2)(i) 

77/21 Cradle Coast Authority Minutes Nil 

 

73/21 OPEN MEETING 

Recommendation 

That Council now revert to Open Council. 

Moved/Seconded 

 

74/21 PUBLIC RELEASE ANNOUNCEMENT 

Local Government (Meeting Procedures) Regulations2015; Regulation 15 (8)(9) 

Pursuant to Regulation 15(8)(9) of the Local Government (Meeting Procedures) Regulations 2015 and 

having considered privacy and confidential issues relating to discussions, decisions, reports or 

documents considered in the closed meeting, Council will authorise the below closed meeting 

information to be released to the public.  

Item 

Number 

Subject Discussions/ Documents 

   

   

   

Moved/Seconded 

 

75/21 CLOSE OF COUNCIL MEETING 

 


