MINUTES

Ordinary Meeting of Council

Tuesday 27 July 2021
5.00pm

West Coast Council Chambers

11 Sticht Street Queenstown




GENERAL MANAGERS CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council with this
Agenda:

The advice, information and recommendations are given by a person who has the qualifications or
experience necessary to give such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications
or experience, that person has obtained and taken into account in that person’s general advice the
advice from an appropriately qualified or experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect
to Interests.

NOTES:

S65(1) of the Local Government Act 1993 requires the general manager to ensure that any advice,
information or recommendation given to the council or a council committee is given by a person who
has the qualifications or experience necessary to give such advice, information or recommendation.

S65(2) states a council or council committee is not to decide on any matter which requires the advice
of a qualified person without considering such advice unless —

(a) the general manager certifies, in writing —
(i) that such advice was obtained; and

(ii) that the general manager took the advice into account in providing general advice to the
council or council committee; and

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice
is provided to the council or council committee with the general manager's certificate.

David Midson
GENERAL MANAGER
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NOTICE OF MEETING

NOTICE is hereby given that the next Ordinary Meeting of the West Coast Council will be held at the
Council Chambers, 11 Sticht Street Queenstown on Tuesday 27 July 2021 at 5.00pm at which the
following items are listed for discussion.

RECORDING OF MEETING

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is advised that
the proceedings of meetings of Council will be recorded on digital media to assist in the preparation of
minutes, and to ensure that a true and accurate account of debate and discussion of meetings is
available.

ACKNOWLEDGEMENT OF COUNTRY

The West Coast Council acknowledges the Traditional Custodians of the land on which we gather today
and pay respect to the Elders past and present, their history and culture.

West Coast Council Tuesday 27 July 2021 Page 4



160/21 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a)

Councillors Apology | Approved Leave | Non- Attended
Attendance

Mayor Shane Pitt v

Cr Robyn Gerrity v

Cr Lindsay Newman v

Cr Terry Shea v

Cr Leigh Styles v

Cr Scott Stringer v

Cr Kerry Graham v

Cr Matthew Ryan - Sykes V (via video)

Cr Phil Evans \

Staff Attended

General Manager v

Executive Assistant \

Manager of Infrastructure & Operations v

Manager of Customer & Corporate Services v

Manager of Planning & Compliance v

West Coast Council
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161/21 PECUNIARY INTEREST
Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7):

The Chairperson is to request whether Councillors have a pecuniary interest in any item on the agenda.

162/21 CONFIRMATION OF MINUTES — ORDINARY MEETING

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2):

Moved Cr Shea /Seconded Cr Newman

That the minutes of the Ordinary Meeting of the West Coast Council, held at the West Coast Council
Chambers, 11 Sticht Street Queenstown, on Tuesday 22 June 2021 a copy of which having previously
been circulated to Councillors prior to the meeting, be confirmed as a true and accurate record.

The Motion was PUT and Carried Unanimously

163/21 PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedures) Regulations 2015 Regulation 31:

A member of the public may give written notice to the General Manager 7 days before an ordinary
meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for
questions to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be followed in
respect of question time beyond the Regulation.

164/21 COMMITTEES OF COUNCIL — REPORTS & RECOMMENDATIONS
Local Government Act 1993 Section 23 & 24

It was RESOLVED that the Council Committee Reports as presented, be noted.

LIVABLE COMMUNITIES ADVISORY COMMITTEE

WEST COAST COUNCIL AUDIT PANEL COMMITTEE

EDUCATION AND TRAINING ADVISORY COMMITTEE
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EMERGENCY MANAGEMENT COMMITTEE

Reporting Officer Municipal Coordinator & Deputy Municipal Coordinator

DEPARTMENT HIGHLIGHTS

Work continued on the Emergency Action Plan for the MTB Mount Owen trails. A high level of feedback
has been received by the WCEMC this has been incorporated and distributed at the June Emergency
Management Meeting.

The WCEMC meeting was held Wednesday 23 June 2021, Council’s Municipal Coordinator chaired the
meeting. Due to various commitments by members especially Tasmania Policy, limited attendance was
available in person, we thank those who attended via Team.

The coordinator’s attended the West Coast Fire Management Area Committee meeting held Thursday
24 June 2021. This committee is very active regarding bushfire risk management plan implementation
across the municipality. West Coast will host the next meeting to be held in November 2021.

The MTB Emergency Action Plan for Mount Owen was signed off by the General Manager on 30 June
2021. The Plan will be a live document which will be tabled and reviewed at each WCEMC meeting.

Photo from the Mount Owen visit by Agencies in May 2021.

165/21 COUNCILLOR RAISED ISSUES AND INFORMATION
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Local Government (Meeting Procedures) Regulations 2015 - 29 & 30

QUESTIONS WITHOUT NOTICE

Cr Evans asked that as a financial member of Destination West Coast, can he submit an activity report
of the activities as a Councillor?

The General Manager advised that he would be happy to have a report included in either the meeting
minutes or circulated to Councillors.

Cr Newman advised there has been an issue on the Granville Harbour Road / Tasman River intersection,
there has been several near misses. He said that perhaps there needs to be signage erected.

The Manager of Infrastructure & Operations took the question on notice.

Cr Stringer advised that there is a tenant in Queenstown whose bathroom shower basin is faulty, and
it still has not been fixed. Cr Stringer asked if there was a timeline as to when this will be completed?

The General Manager took the timeline question on notice, saying it was raised to him directly recently
and that it has been registered as a complaint in the Council system. The General Manager expects it
will be fixed as soon as possible.

Mayor Pitt advised that he had an email and phone call from a Kim Lai regarding access to the new
Tullah Gym. He believes that his property is located up against the building at the gym access. He asked
if the General Manager would take the question on notice.

The General Manager advised that Council has received correspondence from Mr Lai and it has been
handed over to Councils lawyers.

Mayor Pitt asked that given the fireplace has been removed from the Zeehan Football Clubrooms, will
there be replacement heating installed? It was used on the weekend by junior football and the building
was quite cold.

The General Manager advised that works at the clubrooms continue, but there has been no decision
yet to heating options and there have not been any direct concerns raised with Council from the mini
league football club. It was not that longer ago when the General Manager met with them, and they
discussed what was needing to be done at the clubrooms and this was not raised. The General Manager
is happy to meet with them again to talk about it further.

Cr Ryan-Sykes asked if it would be possible to take to a workshop, the options relating to a Welcome
to Country and whether they could be invited to a meeting/ workshop once a year?

Mayor Pitt took the question on notice, saying it can be taken to a Workshop for discussion.

QUESTIONS ON NOTICE
Nil.
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MOTIONS WITHOUT NOTICE
Nil.

MOTIONS ON NOTICE
Moved Mayor Pitt /Seconded Cr Styles

That Council:

Direct the General Manager to conduct and independent review into waste charges, including the cost
per tonne at the landfill and the appropriate charges to rate payers and users to achieve cost recovery
and potential a small margin. This review should be reported back to Council to inform the Financial
Management Strategy and rates for 2022/2023.

The Motion was PUT and Carried Unanimously
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166/21 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

It was RESOLVED that the Mayor & Councillor Diaries and Communications as presented, be noted.

Councillor

Meeting & Events June 2021

Acting Mayor Shane Pitt

Meeting with Metals X Managing Director

Rosebery SES Volunteer Certificates Presentation
TasWater Meeting

Mountain Heights School grades 4,5&6 presentation on Mayors Role
Mayor on Air

Phone Conference with Minister Guy Barnett

Mayor on Air 10 June

Mayor on Air 17 June

Mayoral Moments - Tasmania Talks

Rosebery Lions Club Changeover

West Coast Capacity Training Program Presentations

CCA Education Working Group presentation on ET&C

Back Country Point to Point Feasibility Project Presentation
Lyell Highway Upgrade

Ordinary Meeting of Council

Leon Compton Interview

Mayor on Air 24 June

Strahan Aquaculture Forum Meeting

Study Hub Teams Meeting

Cr Robyn Gerrity

Ordinary Meeting of Council

Cr Lindsay Newman

West Coast Capacity Training Program Presentations

Ordinary Meeting of Council

Cr Terry Shea

Back Country Point to Point Feasibility Project Presentation

Lyell Highway Update

Cr Leigh Styles

Ordinary meeting of Council

Cr Kerry Graham

Rural Allied Health Service and Learning Consortia
Container Refund Discussion Meeting

Back Country Point to Point Feasibility Project Presentation
Lyell Highway Update

Ordinary Meeting of Council

West Coast Council
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Councillor

Meeting & Events June 2021

Cr Scott Stringer

Back Country Point to Point Feasibility Project Presentation

Ordinary Meeting of Council

Cr Hall

No diary entries submitted

167/21 COUNCIL WORKSHOPS

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)

It was RESOLVED that the Council notes the following Workshops were conducted by Council since
the last Ordinary Council Meeting:

Briefing / Workshop Dates

Subjects

13 July 2021

Venture Mineral Update
Tas Ambulance Update
Megan Hinzman UTAS
MMG Update

West Coast Council
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168/21

COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

It was RESOLVED that Status Report/ Action Item of Open Council Meeting decisions be received.

Resolution

Notice

Meeting date Topic Resolution/ Action Status Comment
26 May 2020 138/20 MTB Project | GM to implement the DA Ongoing
and construction phase.
24 November 312/20 West Coast General Manager to Ongoing Parking Plan
2020 Parking Plan for implement the Parking complete but yet to
Queenstown Plan. be implemented.
15 December 351/20 MTB Project GM to implement the DA Ongoing DA has been
2020 Zeehan Trails phase for project. submitted but not
yet approved.
28 January 2021 | 13/21 Granville Investigate and advocate Ongoing
Harbour Toilet with the State Government.
Proposal
28 January 2021 | 14/21 Macquarie Progress the process for the | Completed
Heads Campground Macquarie Heads Campsite.
Fees & Conditions Regarding fees and site
occupancy.
23 February 45/21 Rezoning Action as per the Completed
2021 Application 10 Sticht | recommendations
St Queenstown
22 June 2021 139/21 General Provide a more Completed | Future detailed
Managers Reports comprehensive media reports to be
report. Including positive presented quarterly.
and negative figures.
22 June 2021 139/21 General Review the F&INK table, Completed
Managers Reports duplicate figures shown.
22 June 2021 140/21 Write to Felix Ellis to Completed
Correspondence congratulate him on re-
election
22 June 2021 140/21 Write to Joel from Completed
Correspondence Shearwater and thank him
for his picture.
22 June 2021 141/21 Public Finalise draft policy and add | Completed
Interest Disclosure to policy register.
Policy Review
22 June 2021 142/21 Shared Audit | Advise Audit Panel of Completed
Panel Council outcome and
appointed members
22 June 2021 143/21 Rates Publish the Making of rates | Completed

West Coast Council
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Meeting date Topic Resolution/ Action Status Comment
22 June 2021 144/21 Fees & Implement the fees & Completed
Charges charges for 2021-2022 and
publish Animal Control Fees
22 June 2021 145/21 Annual Plan Communicate and Completed
2021-2022 distribute the Annual Plan
as per the Local
Government Act 1993.
22 June 2021 147/21 Rates Finalise draft policy and add | Completed
Remission Policy to policy register.
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169/21 GENERAL MANAGER’S REPORTS
Moved Cr Newman /Seconded Cr Stringer
That the General Manager’s Reports as presented for June 2021, be noted.

Mayor Pitt advised that the financial position was positive given the budget was for a higher deficit,
saying it was good work by the Council team.

The General Manager said it was good to see that a lot of the income come in on the revenue side,
saying it was a good indicator of economic growth, with more planning and building applications and
fees, saying it was also good work from the Council team trying to keep costs down as much as possible.

Mayor Pitt asked if Council was utilising the operational budget for capex signage?

The General Manager advised that part of the capex project was for some larger signs with Destination
West Coast, that has not eventuated as yet. The other part is the cost of procuring signs came down
significantly, with the Coordinator of Asset Management & Facilities finding some good suppliers, which
has made the signage significantly cheaper than previously expected.

Cr Evans asked that with Queenstown Football Clun finals approaching, will the project at the
clubrooms be completed for that?

The Manager of Infrastructure & Operations advised that the project contractors have had setbacks, all
going well they should be there in the next week, with a 2-week turnaround.

The Motion was PUT and Carried Unanimously

USE OF THE COMMON SEAL

Date Item Agency
18 June 2021 Mt Owen Bike Trails Lease Crown
18 June 2021 Zeehan Cemetery Lease (Trial Road) Crown

POLICY UPDATE

Date Policy
7 June 2021 WCC.CORP.007 Public Interest Disclosure Guidelines & Standards
22 June 2021 WCC.009 Rates & Remissions Policy
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CUSTOMER & CORPORATE SERVICES
DEPARTMENT HIGHLIGHTS

The month of June was focused on end of year preparation and the upcoming financial year.

Amidst the budget preparation in anticipation for Council approval, an internal audit was also
conducted in June by Cradle Coast Authority. Council’s audit conducted by the Tasmanian Audit Office
is scheduled for the second week of July.

We are on target to raise the rates on 1 July, with the rates notices released the second week of July.
Council will be issuing the four notices during the year, the first initial notice stating the discount along
with the instalment calculations and the remining instalment notices for the second, third and fourth

instalment.

WORKFORCE
Workforce Detail Workforce Numbers
Commenced 1
Departed 0
Lost Time Injury (month) 1
Lost Time (year to date) 55
Lost Days (year to date) 206

MEDIA

Facebook — Total Followers 4,238
West Coast Last Month This Month Same Period | Year to Previous
Council Facebook Last Year Date year to
Page Date
Monthly Reach N/A 11,550 N/A N/A N/A
Monthly N/A 1,398 N/A N/A N/A
Engagement
(Engagement
includes likes,
comments &
shares),
Total Number of | N/A 22 N/A N/A N/A
Followers
New Page Likes | N/A 771 N/A N/A N/A
for the month
Top 5 Facebook Posts for the Month Reach Engagement
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Anticipated opening of Queenstown Mt Owen MTB Trail — June 18 3,386 325
Missing Dog — June 3 2,450 526
Holly Roughly — Women in Mining - June 24 2,149 344
Macquarie Heads carpark to be closed 2,127 350
Tas Networks — Community Information Session 1,666 51

West Coast Council
Published by Hootsuite @ - June 11 at 4:00 PM - Q

Queenstown is soon set to open one of the most hotly anticipated
mountain bike trail development projects ever undertaken in Australia.
The project is attracting significant national and global attention, and
will result in a brand new market of visitors into the town and region.

Join us for an opportunity to gain an in depth understanding of the
current mountain bike market, including market demographics, wants
and needs.

Please register your attendance on the below link;
https://www.eventbrite.com.au/.../mountain-biking...

F 0 R U " Understanding the
Mountain Bike Market |

A DIRT

WHAT

DO 35 3 Comments 7 Shares

Anticipated opening of Queenstown Mt Owen MTB Trail

Website — Latest News Items

Date Subject
11 June 2021 Tullah Gym Opening
20 June 2021 West Coast Council Grants

Mayor on Air

Date Subject
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4 June 2021

Zeehan Dam Trout Stocking
Tourist Numbers

Health Forum

Dog Registration

2021/2022 Rates

Regional Training Fund

Food Business Renewals
Community Facilitators
Macquarie Heads Camp Sites

11 June 2021

Recycling Audit

Dog Registrations

21/22 Rates

Community Facilitators
Macquarie Heads Camp Sites
Bi-Election

Hedley Faulls Park Upgrade

18 June 2021

Wood heaters/Open Fires
Recycling Audit

Tullah Gym

Building Permits

Food Safety Training
Community Facilitators
Bi-Elections

25 June 2021

Parking Signs

By-Election

WCC Grants

Food Safety Training
2021/22 Rates

MMG Dam Protests
Rosebery Toorak Scoreboard

West Coast Council
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PROPERTY MANAGEMENT

Council Properties Residential Properties Commercial Properties
Properties under management 25 9
Vacant properties 3 5
Properties vacated this month 1 0
Transit properties 2 0
Properties being prepared for rent 0 4
Properties ready to rent 3 3

Macquarie Heads Camp Sites Sites
Number of sites occupied 93
Number of vacant sites 0
Sites vacated this month 0
Sites being prepared for occupancy 45
Sites ready to occupy 0
Total Sites 138
FINANCIALS

Rates Balance

Rates Balance End of Year Year to Date
B/F 1t July 1,080,746 1,247,932
Add Current Rates 7,350,177 7,380,821
Add Supplementary Rates 15,958 131,747
Add Penalty Interest 324 20,546
Gross Rates 7,366,458 7,524,550
(Rates Collected) 1,911,895 6,820,478
(Pensioner Remissions) 317,227 339,565
(Granted Remissions & Supplementary Credits) 35,673 85,684
(Discount Allowed) 110,576 200,995
(Rates Reduction) 2,375,370 7,446,653
Rates Balance 6,072,094 1,325,828

Cash at Bank
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Month Account Balance Last Year Variance
June 2021 Operating S 123,377.29 S 151,120.90 S -27,743.61
June 2021 Investment S 7,195,122.62 S 7,850,918.85 S -655,796.23
Income Statement
INCOME STATEMENT
As at 30 Jun 2021
Budget Budget YTD Budget YTD Actual
INCOME 2019/20 2020/21 2020/21 2020721
RECURRENT INCOME
Rates and Charges 7,349,000 7,360,933 7,360,933 7,376,908
Statutory fees and fines 50,050 50,050 50,050 80,414
User Charges including Reimbursements 856,943 831,967 831,967 999 448
Operating Grants 2,210,387 2,089,000 2,089,000 2,370,788
Interest 201,000 101,000 101,000 30,600
Visitor Information Centre 327,260 97,000 97,000 228,997
Other Income 81,072 59,602 58,102 93,880
Investment Income from TasWater 362,000 181.000 181,000 181,000
11,437,712 10,770,552 10,769,052 11,362,036
EXPENSES
Employee Costs 4,856,650 5,103,951 5,126,701 5,119,679
Materials and Contracts 2,188,992 2,211,905 2,189 456 2444 189
Depreciation and Amortisation 2438974 2563417 2,563,409 2,551,862
Other Expenses 1,767,723 1,786,659 1,786,359 1,857 435
TOTAL EXPENSES 11,252,339 11,665,932 11,665,924 11,973,165
OPERATING SURPLUS/(DEFICIT) 185,372 (895,380) (896,872) (611,129)
CAPITAL INCOME
Capital Grants 350,000 653,865 653,865 1,625,888
Net gain/(loss) on disposal of property 80,000 80,000 80,000 302,106
430,000 733,865 733,865 1,927,994
SURPLUS/(DEFICIT) Including Capital Income 615,372 (161,515) (163,007) 1,316,865
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Financial Position

Budget Budget YTD Actual
CURRENT ASSETS 20198/20 2020121 2020/121
Cash and Equivalents 5,221,010 4,314,778 7,320,305
Receivables 640,000 1,700,000 2412246
Inventories 35,000 15,000 25876
Other 15,000 12,000 -
Total Current Assets 5,911,010 6,041,778 9,758,427
NON-CURRENT ASSETS
Investment in TasWater 28,530,771 33,004,757 25,398,051
Froperty Plant and Equipment 77,322 860 81,372,076 88,192,749
Other 6,000 6,000 371,501
Total Non-Current Assets 105,859,631 114,472,833 113,962,301
TOTAL ASSETS 111,770,641 120,514,611 123,720,728
CURRENT LIABILITIES
Payables 750,000 750,000 1,119,335
Trust funds and deposits 187 127 188,426 89,350
Provisions 582,334 669,036 852,831
Interest Bearing Liabilities 200,726 - 0
Total Current Liabilities 1,720,187 1,607,462 2,061,516
NON-CURRENT LIABILITIES
Provisions 172,382 158,814 151,241
Interest Bearing Liabilities 1,348,000 2,500,000 2,500,000
Total Non-Current Liabilities 1,520,382 2,658,814 2,651,241
TOTAL LIABILITIES 3,240,569 4,266,276 4,712,756
NET ASSETS 108,530,072 116,248,335 119,007,971
EQUITY
Accumulated Surplus 65,687 415 65,206,102 76,165,314
Reserves 42,842,657 42,842 657 42,842 657
TOTAL EQUITY 108,530,072 108,048,759 119,007,971
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Cash Flow Statement

Budget Budget YTD Actual

2019/20 2020/21 2020/21
Cash Flows from Operating Activities
Rates 7,349,000 7,360,933 7,280,421
Grants 2,210,387 2,089,000 2370,788
Other Revenue 1,315,325 1,038,619 1,093,329
Investment in TasWater 362,000 181,000 181,000
Interest 201,000 101,000 30,600
Payment to Employees (4,856,650) (5,103,951) (5,119,679)
Payment to Suppliers (3,956,716)  (3,998,564) (4,148,061)
MNet Cash from Operating Activities 2,624,346 1,668,037 1,688,398
Cash Flows from Investing Activities
Payments for Property, Plant & Equipment (5,489,000) (4,482605) (4,274,856)
Proceeds from sale of Property, Plant & Equipment 80,000 80,000 447 971
Capital Grants 350,000 653,865 1,625,888
Met Cash from Investing Activities (5,059,000) (3,748,740) (2,200,997)
Cash Flows from Financing Activities
MNew Bormowings 340,000 550,000 -
Repayment of Interest Bearing Loans (200,725) - -
Net Cash from Financing Activities 139,275 650,000 -
Met Increase (decrease) in Cash and Equivalents (2,295,379) (1.,430,703) (512,599)
Cash & Cash Equivalents at beginning of period 7,916,389 5,745,481 7,832,904
Cash at end of period 5,221,010 4,314,778 7,320,305
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INFRASTRUCTURE & OPERATIONS
DEPARTMENT HIGHLIGHTS

Opening of the Tullah Gym and the installation of the Rosebery Football ground scoreboard.

New street cleaning roster implemented.

COMPLETED WORKS
Renewal of footpaths in Zeehan.
Installation of new guideposts along Williamsford Road, Rosebery.

Stormwater cleaning debris removal and road repairs.

CAPITAL WORKS UPDATE

MBT Trial Head works at Hedley Faulls Park commenced.

FACILITIES MANAGEMENT

Sport & Recreation

. Rosebery scoreboard installed and training provided to Rosebery-Toorak Football Club.
. Queenstown Football Clubroom changeroom upgrades — contract awarded.
. Geo-Tech investigations underway Strahan and Zeehan for Multi Sports Centres.

Geo-Tech investigations- preparation for the Multi Sports Centres.
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Press West Project Queenstown.

Press West Project Queenstown.
Campgrounds

° All available sites now filled.
. Carpark line marked.

CAPEX UPDATE

West Coast Council
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Project Budget Provisional Cost
to 30 June 2021.
Park Upgrade Tullah $9,000 $21,235
LED Project $31,000 $29,820
West Strahan Beach $50,000 $47,316
Upgrade
Footpath Program $150,000 $148,056
Small Plant $50,000 $48,267
Depot Workshop $100,000 $64,979
Upgrade
Strahan Cemetery $25,000 $23,272
Upgrade
Bridge Replacement $573,000 $618,684
Road Improvement $1,500,000 $919,157
Macquarie Heads $153,000 $122,014
Upgrade
Housing Upgrades $50,000 $41,899
Landfill Design (stage 1) | $340,000 $278,411
Office & IT Program $50,000 $44,765
Strahan Indoor Gym $200,000 $59,254
Design
Planning Works & Safety | $135,800 $26,325
Engineering
New Tullah Gym $56,965 $73,179
Community Facilities $95,700 $25,398
Queenstown Football $74,535 $12,521
Project
Rosebery Football $71,605 $60,864
Project
Parking Strategy $19,000 $12,113
Downhill MTB $1,800,000 $1,299,104
Light Vehicles $100,000 $100,422
Signage $25,000 $0.00
Stormwater — Hunter $200,000 $271.00
Street
Waste Collection $150,000 $67,000
TOTAL $6,009,605 $3,225.169

Status

Notes

VANDALISM REPORT
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Incident Number Date Location Description Reported to
Police Y/N
1404 17/06/2021 Rosebery Oval Vehicle damaged | Y
grass & sprayed
debris over cricket
nets
1406 17/06/2021 Queenstown Racist graffiti on Y
Skate Park side of structure
WASTE MANAGEMENT
Waste Management Total 30m Skip Bins
Town Last Month This Month Same Period | Year to Previous
Last Year Date year to
Date
Queenstown 24 22 10 280 108
Rosebery 11 12 7 137 77
Tullah 5 5 5 60 92
Trial Harbour 1 2 1 24 22
Granville Harbour | 2 3 3 40 39
Strahan 13 17 10 183 99
Total Bins 56 61 36 724 437
Waste Management Total 15m Skip Bins
Town Last Month This Month Same Period | Year to Previous
Last Year Date year to
Date
Zeehan 11 8 0 98 0
Total Bins 11 8 0 98 0
Waste Management Total 6m Skip Bins
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Town Last Month This Month Same Period | Year to Previous
Last Year Date year to
Date
Queenstown 120 196 139 1956 1824
Rosebery 64 71 64 859 927
Tullah 24 24 24 342 316
Strahan 99 121 102 1330 1445
Zeehan 85 78 72 883 960
Total Bins 392 490 401 5370 5472
Waste Management Total 4.5m Skip Bins
Town Last Month This Month Same Period | Year to Previous
Last Year Date year to
Date
Macquarie Heads | 8 16 174
Total Bins 8 16 0 174 0
Kerbside Garbage Collection Total Bins
Town Last Month This Month Same Period | Year to Previous
Last Year Date year to
Date
Queenstown 3822 4784 3590 25068 23620
Rosebery 1643 1666 1670 10620 10798
Tullah 447 440 387 2703 2477
Zeehan 1472 1798 1773 9667 9395
Strahan 1247 1428 1383 8138 6768
Total Bins 8631 10116 8803 56196 53058
Kerbside Recyclables Collection
Deposited Last Month This Month Same Period | Year to | Previous
Zeehan Landfill Last Year Date year to
Date
Total Bins 389 298 331 4038 3593
CEMETERIES & BURIALS
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Town Last Month This Month Same Period Year to Previous
Last Year Date year to
Date
Queenstown 0 0 1 7 14
Rosebery 0 0 0 1 0
Zeehan 0 0 0 4 1
Strahan 0 0 0 3 5
Total Burials 0 0 1 15 20
AERODROMES - LANDINGS
Town Last Month This Month Same Period Year to Previous
Last Year Date year to
Date
Queenstown 2 0 0 9 15
Strahan 21 16 0 158 224
Total Landings 23 16 0 167 239
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PLANNING & COMPLIANCE
PLANNING & BUILDING

Permits/ Last Month This Month Same Period Year to Previous
Applications Last Year Date Year to
Date
Planning Permits | 2 10 4 70 55
Issued
New 7 2 7 71 65
Development
Applications
New Building 4 3 2 17 17
Permits
New Development Applications
Application Application Type | Address Proposal Description Decision
Number D/P
2021/32 NPR Lyell Highway, | 8 x Stopping Bays Pending
Strahan
2021/31 D Zeehan Heemskirk Mountain Pending
Bike Trails
Existing Development Applications
Application Application Address Proposal Description | Decision
Number Type
D/P
2021/29 D 854 Granville Retrospective Pending
Harbour Road, Approval Verandah
Granville Harbour and Shipping
Container
2021/28 D Esk Street, Strahan | Telecommunications Pending
Tower
2021/30 P 70 Lettes Bay Road, | Visitor Pending
Strahan Accommodation
2021/24 D Mt Read, Telecommunications Permit issued
Rosebery Tower 21/06/21
2021/25 D Mt Owen, Telecommunications Permit issued
Queenstown Tower 21/06/21
2021/27 P 8 Bowes Street, Visitor Permit issued
Queenstown Accommodation 9/6/21
2021/26 P 49-55 Meredith Visitor Permit issued
Street, Strahan Accommodation 9/6/21
2021/1 D 10 Sticht Street, Rezoning Completed
Queenstown 17/6/21
2021/27 D 1 Jukes Crescent, Garage Permit issued
Queenstown 4/6/21
Application Application Address Proposal Description | Decision
Number Type
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D/P
2021/13 D 3990 Henty Road, Wetland Leachate & Pending
Zeehan Sediment Pond
2021/22 D 125 Main Street, Change of Use — Food | Permit issued
Zeehan Service 10/06/21
2020/60 D 21 Urquhart Street, | Retrospective Pending
Queenstown Approval — Sheds and
Extension
2021/6 D Macquarie Head Visitor Permit issued
Road, Accommodation 7/6/21
Strahan
2020/64 D 24 Peters Street, Retrospective Pending
Gormanston Approval — 2 Sheds
2020/68 D 49-55 Meredith 4 Lot Subdivision- Pending
Street, Residential
Strahan
2021/23 D 22 Mulcahy Street, | Visitor Permit issued
Zeehan Accommodation 9/6/21
2021/20 D Murchison Paste Plant Pending
Highway,
Rosebery
2021/21 P 91 Main Street, Shipping Container Permit issued
Zeehan 9/6/21
2021/19 D Esplanade, Ambulance Station Pending
Queenstown
West Coast Building Permits Issued
Application Application Type | Address Proposal Decision
Number Category Description
2020/49 Permit Lot 1 Esplanade, | Ticket Booth Approved
Strahan
2021/12 Notifiable 11 Austral Street, | New Dwelling Approved
Zeehan
2019/64 Notifiable 10 Gaffney Carport and Approved
Street, Verandah
Strahan
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ENVIROMENTAL HEALTH

Food Registrations

Town Last Month This Month Same Period Year to Previous
Last Year Date Year to
Date
Queenstown 5 25 0 71 16
Rosebery 1 2 1 13 8
Tullah 0 1 0 6 2
Zeehan P 2 1 15 4
Strahan 2 16 0 42 9
Total 10 46 2 147 39

Food Renewals were
Covid-19 restrictions.

Street Dining License

not required to be renewed due to State Government Extension as a result of

Town Last Month This Month Same Period Year to Previous
Last Year Date Year to
Date
Queenstown 0 0 0 1 3
Rosebery 0 0 0 1 1
Tullah 0 0 0 0 0
Zeehan 0 0 0 0 0
Strahan 0 1 0 5 3
Total 0 1 0 7 7
Water Sampling
Location Last Month This Month Same Period Year to Previous
Last Year Date Year to
Date
West Strahan 0 0 0 18 18
Beach
Pools 0 0 0 25 26
Total 0 0 0 43 44
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ANIMAL CONTROL

Action Last This Same Monthly Number Year to | Previous

Month Month Period Associated Town Date Year to

Last Date
Year
Q [R |S |T
Dog Impounded 2 2 2 20|00 16 11
Animal 5 7 5 2 (1|03 73 65
Complaints
Warning Notices 0 2 2 1000 16 10
Issued
Infringements 0 0 2 0| 0|0]|O 34 27
Dogs Rehomed 2 0 1 0| 0|0]|O 6 2
(Burnie)
Dog Registrations 0 1 3 o(1(0/|0 354 268
Annual
Dog Registrations 4 0 0 o000 573 589
Whole of Life
Excess Dog 0 0 0 o000 5 7
Licence
Licence 0 0 0 o000 1 1
Applications
Licence Renewals 0 0 0 0| 0|0]|O 4 7
After Hours Call 0 0 2 0|0|0]|O 4 8
Out
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ABATEMENTS

Town Last Month This Month Same Period Year to Previous
Last Year date Year to
date
Queenstown 0 0 0 41 29
Rosebery 0 0 0 24 26
Tullah 0 0 0 17 4
Zeehan 0 0 0 40 47
Strahan 0 0 0 5 7
Total 0 0 0 127 113
PARKING
Action Last Month This Month Same Period | Year to | Previous
Last Year date Year to
date
Fees collected S 2,444.30 SO SO $42,847.53 | $45,549.00
Infringements SO SO $20.58 S 4,994.54 | $S453.60
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ECONOMIC & COMMUNITY DEVELOPMENT

Education & Training

The Pathways Scholarship Fund has been launched. It aims to provide funding to local residents and
business in various sectors.

This ongoing fund will support and promote career opportunities and encourage community
participation, aspirations, capacity-building and increase investment in local resident and business.

The Workforce Development Grants Program was a joint initiative between the West Coast Council and
TasTAFE. Eight individuals undertook studies, all completed the Enterprise Trainer - Presenting Skill Set;
five completed the Design Cluster; four completed the Delivery Cluster and three completed the full
qualification.

The Regional Training Fund (RTF) is ongoing and aimed at employers and jobseekers to access free
training that is not otherwise available from existing funding sources. There have been multiple
applications to date with additions applications coming in each week.

26Ten Language, Literacy and Numeracy research project in collaboration with Rosebery
Neighbourhood House and Libraries Tasmania has advanced with pre-implementation planning
completed and consultation with service providers, industry and schools to commence by the third
week of July.

Liveable Communities

The Collaborative Health priority consultation project has progressed with volunteer facilitators
representative of Queenstown, Zeehan and outlying areas registered and further work being
undertaken to ensure representation for Rosebery and Strahan to be finalised.

Primary Health have also joined the project management team. A presentation is planned for Local
Government Association Tasmania.

Economic Development

With the launch of the new MTB website, Council has been liaising with DWC and NxNW to setup a
secure and reliable hosting environment for the new website.

Economic & Community Development Consultation

Organisation/ Business Initiative Deliverable Outcome
Road Safety Advisory Council Promote safety Distribution of Increased
awareness on ‘See Tasmania awareness of road
the West Coast Safely’ booklets & | safety. Showcase
promote the amazing
information video | scenery, road to
via social media travel and towns on
the West Coast
Relationship Australia Promote suicide | Provide network Strengthened
awareness assistance with collaboration  with
through strategic | broader West service providers for
planning Coast suicide a strategic response
prevention through facilitated
working group networking
West Coast Mental Health sub- Deliver Mental Provide network Facilitated
committee Health Week assistance with community
broader West opportunities for
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Courses July -

working group

Organisation/ Business Initiative Deliverable Outcome
event on the Coast suicide increased
West Coast prevention awareness of
working group mental health and
and promotion of | support services
the week’s events | available including
the Royal Flying
Doctors Mental
Health Bus visit to
each town.
Open Arms Veterans and Families Open Arms Provide network Facilitated access to
Counselling Service Veterans and assistance with development of
Families broader West increased skills and
Counselling Coast suicide resiliency of service
Service Group prevention providers in the

West Coast relating

Grant

application form

December 2021 | and promotion of | to mental health
the week’s events | and wellbeing
Zeehan Neighbourhood Centre Event Provision of Facilitated access to
Sponsorship funding in kind assistance

waiver funding

and guidelines

Application and guidelines application and
submission for
Council
consideration
HIPPY West Coast In-kind Provision of in- | Facilitated access to
assistance kind assistance | in kind assistance
application application form | waiver funding

application and
submission for
Council
consideration

TANA (Trauma Awareness Network
Australia)

Proposed series
of workshops

Provide network
assistance with

Facilitated
collaboration with

about complex broader West service providers
trauma Coast suicide for a strategic
prevention response
working group
Women’s Legal Service Tasmania Mentors in Provide network Facilitated
Violence assistance with collaboration  with
Prevention broader West service providers for
(MVP) Program Coast suicide a strategic response
October 2021- prevention
Tullah working group
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Financial & In — Kind Applications

CASH FUNDING ONLY

Small Grants- Cash Only ($250 per request)

Group Purpose Cash Cash Cash Approved Total Actual
Requested | Amount Amount Paid
Approved | Declined
Mountain End of year $250.00 $225.00 $0.00 18/09/20 $250.00 $250.00
Heights awards
School
St Joseph’s | WCC $75.00 $75.00 $0.00 18/09/20 $75.00 $75.00
Catholic Citizenship
School- Award
Queensto
wn
St Joseph’s | End of year $75.00 $75.00 $0.00 18/09/21 $75.00 $75.00
Catholic awards
School-
Rosebery
Strahan HMAS $75.00 $75.00 $0.00 18/09/20 $75.00 $75.00
Primary Strahan
Award
PCYC/Mou | NAIDOC $250.00 $250.00 $0.00 5/10/20 $250.00 $250.00
ntain week
Heights
Rosebery end of year $225.00 $225.00 $0.00 22/11/20 $225.00 $225.00
High awards
Totals $950.00 $925.00 $0.00 $950.00 $950.00
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Events Fund Cash Only ($2,000 per request)

Group Purpose Cash Cash Cash Approved Total Actual Paid
Requested | Amount Amount | Council
Approved | Declined

Rosebery Festival $2,000.00 | $2,000.00 | $0.00 24/11/20 $2,000.00 00.00
Festival
Mt Lyell Australia $2,000.00 | $2,000.00 | $0.00 24/11/20 $2,000.00 | $2,000.00
Strahan Day
Picnic Strahan

Picnic
Rosebery Athletics $1,200.00 | $1,200.00 | $0.00 24/11/20 $1,200.00 | $1,200.00
Athletics
carnival
10 Days on | Arts Film $2,000.00 | $500.00 $1,500.0 | 15/12/20 $500.00 $500.00
the Island 0
Rosebery $500.00 $500.00 $500.00
Neighbour
hood
House
Totals $7,200.00 | $6,200.00 | $1,500.0 $6,200.00 | $4,200.00

0
Innovation Fund Cash Only ($2,000 per request)
Group Purpose Cash Cash Cash Approved Total Actual Paid
Requested | Amount Amount | Council
Approved Declined

King River | Eco $2,000.00 | $2,000.00 | $0.00 25/08/20 $2,000.00 | $2,000.00
rafting tourism

sampler

for young

people
Gravel and | Book $1,000.00 | $1,000.00 | $0.00 23/02/21 $1,000.00 | $1,000.00
Mud Inc launch
Rosebery Insurance $2,667.84 | $2,667.84 | $0.00 23/02/21 $2,667.84 | $2,667.84
Health and | costs
Hydrother
apy
Reptile Insurance $2,000.00 | $2,000.00 | $0.00 23/02/21 $2,000.00 | $2,000.00
Rescue Inc | and snake

handling

kit and

equipment
Totals $7,667.84 | $7,667.84 | $0.00 $7,667.84 | $7,667.84
Christmas Community Events Fund Cash Only ($500 per request)
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Group Purpose Cash Cash Cash Approved Total actual paid
Requested | Amount Amount
Approved | Declined
Zeehan Christmas $500.00 $500.00 $0.00 24/11/20 $500.00 $500.00
Christmas Party
Group
Rosebery Christmas | $500.00 $500.00 $0.00 24/11/20 $500.00 $500.00
Neighbour | Lunch
hood
House
Strahan Christmas | $500.00 $500.00 $0.00 24/11/20 $500.00 $500.00
Christmas Family
Decoration | Night
Committee
Zeehan Christmas $500.00 $500.00 $0.00 24/11/20 $500.00 $500.00
Christmas Party
Group
Total $1,500.00 | $1,500.00 | $0.00 $1,500.00 | $1,500.00
TOTAL AMOUNT OF CASH FUNDING $16,317.84 | $14,317.84
NON - CASH FUNDING SUPPORT
Group Purpose In- Kind In- Kind In- Kind Approve | Total Actual
Amount Amount Amount d Gm/
Requested | Approved Declined Mayor

Zeehan Zeehan $901.10 $901.10 $0.00 24/11/20 | $901.10 $901.10
Community Communit
Group y Party
Strahan Strahan $120.00 $120.00 $0.00 24/11/20 | $120.00 $120.00
Christmas Christmas
Committee Family

Night
Queenstown | Christmas | $852.15 $852.15 $0.00 24/11/20 | $852.15 $852.15
Lions- Ladies | Parade
Christmas Queensto
Committee wn
Strahan Strahan $460.75 $460.75 $0.00 24/11/20 | $460.75 $460.75
Christmas Christmas
Decoration Family
Committee Night
Totals $2,334.00 | $2,334.00 | $0.00 $2,334.00 | $2,334.00
In- Kind Assistance Fund (In- Kind Support Only)
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Group Purpose In-  Kind | In- Kind | In- Kind | Approve | Total Actual
Amount Amount Amount d GMm/
Requested | Approved | Declined Mayor
Queenstown $648.00 $648.00 $0.00 2/07/20 | $648.00 $648.00
Lions
The Facilities $319.80 $319.80 $0.00 18/09/20 | $319.80 $319.80
Unconformit | booking
y UNTV
project
Strahan $150.00 $150.00 $0.00 18/09/20 | $150.00 $150.00
CWA
Mt Lyell Running $2,200.00 | $2,200.00 | $0.00 18/09/20 | $2,200.00 | $2,200.00
Strahan track
Picnic preparatio
ns
Tasmanian Bin $20.00 $20.00 $0.00 5/10/20 | $20.00 $20.00
fire Service
Rosebery Roseberry | $1,696.60 | $1,696.60 | $0.00 24/11/20 | $1,696.60 | $1,696.60
Festival festival
planned
for Feb
(date to be
confirmed)
Rosebery $680.00 $680.00 $0.00 5/10/20 | $680.00 $680.00
Netball Ass
The Tailings | Film $22,518.92 | $21,541.00 | $977.92 5/10/20 | $21,541.00 | $21,541.00
The Tailings | Bin for $20.00 $20.00 $0.00 $20.00 $20.00
filming
Rosebery Athletics $3,730.00 | $3,730.00 | $0.00 4/11/20 | $3,730.00 | $3,730.00
Athletics carnival
Mt Lyell Marquee $1,918.15 | $1,918.15 | $0.00 24/11/20 | $1,918.15 | $1,918.15
Strahan bins shed
Picnic hire traffic
risk
manageme
nt and
coordinati
on fee
Zeehan Golf- | gravel roll | $1,740.00 | $1,740.00 | $0.00 27/01/21 | $1,740.00 | $1,740.00
club & level;
weed
spraying
Group Purpose In- Kind In- Kind In- Kind Approve | Total Actual
Amount Amount Amount d Gm/
Requested | Approved | Declined Mayor
Strahan Play | use of $782.00 $782.00 $0.00 11/12/20 | $782.00 $782.00
Group venue
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Tarkine Preparatio | $42.55 $42.55 $0.00 11/12/20 | $42.55 $42.55
National n for R to
Coalition Informatio
n
Trudy and fairy floss $856.80 $856.80 $0.00 11/12/20 | $856.80 $856.80
Georgia stall
Archer Pop Queensto
Up Shop wn site
exemption
for6
months
Rural Health | BBQ venue | $15.30 $15.30 $0.00 9/11/20 | $15.30 $15.30
and bin
hire
St Joseph's Athletics $1,000.00 $508.20 $491.80 19/11/20 | $508.20 $508.20
Queenstown | Carnival
Strahan Athletics $1,400.00 $508.20 $891.80 9/11/20 $508.20 $508.20
Primary Carnival
School
Zeehan Athletics $508.20 $0.00 18/11/20 | $508.20 $508.20
Primary carnival
School
Rosebery Athletics $508.20 $0.00 18/11/20 | $508.20 $508.20
High School | carnival
combined
St Joseph’s Athletics $508.20 $0.00 18/11/20 | $508.20 $508.20
Rosebery carnival
SES skip bin for | $545.95 $545.95 $0.00 27/01/21 | $545.95 $545.95
Queenstown | car crash
rescue
training
Australian Chambers | $224.40 $224.40 $0.00 27/01/21 | $224.40 $224.40
Rotary hire and
Health kitchen for
Mental
health
forum
Mountain Communit | $397.80 $397.80 $0.00 18/02/21 | $397.80 $397.80
Heights y
School Engageme
nt evening
Group Purpose In- Kind In- Kind In- Kind Approve | Total Actual
Amount Amount Amount d Gm/
Requested | Approved | Declined Mayor
Strahan venue fee | $244.65 $244.65 $0.00 18/02/21 | S244.65 $244.65
Parents waiver
Involved
playgroup
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Mountain Sports $808.20 $508.20 $300.00 9/11/20 | $508.20 $508.20
Heights Carnival
Destination Mountain | $30.60 $30.60 $0.00 30/03/21 | $30.60 $30.60
West Coast Bike
business
meeting
and
Destinatio
n West
Coast
meeting
MMG 80™ Ann $5,574.10 | $5,574.10 | $0.00 24/03/21 | $5,574.10 | $5,574.10
Festival
Junior Trial $5,295.20 | $5,295.20 | $0.00 14/04/21 | $5,295.20 | $5,295.20
Football multivenu
Club e weekday
football
season
2021 Basketball | $1,700.00 | $1,700.00 | $0.00 30/05/21 | $1,700.00 | $1,700.00
tournamen
t- 2021
season
facilities
Strahan 2021 $1,671.30 | $1,671.30 | $0.00 6/06/21 $1,671.30 | $1,671.30
Parents booking
Involved for
Playgroup playgroup
SES Booking $1,357.80 | $1,357.80 | $0.00 6/06/21 $1,357.80 | $1,357.80
Queenstown | for driving
course -
airport
venue
Miguel de Feature $460.00 $460.00 $0.00 11/06/21 | $460.00 $460.00
Jesus film-
(Martins) prescript
planning
accommod
ation
Totals $58,048.12 | $56,911.20 | $2,661.52 $56,911.20 | $56,911.20
TOTAL VALUE OF NON-CASH FUNDING $59,245.20 | $59,245.20

VISITOR INFORMATION CENTRE

Tourism Forum — Queenstown
Tourism Forum — West Coast Chambers followed by social session at Tracks Café
Census Forms made available to travellers at WCVIC
TVIN Annual Conference — Strahan and Queenstown

This month has seen parts of the Sydney area shut down due to COVID. The VC has had a number of
booking cancellations and postponements.
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Tas Baroque music ensemble Van Diemen’s Band at Tullah was cancelled.

On the 10™ °f August Australia Bureau of Statistics will conduct the five-yearly Census of Population &
Housing Census. Any “FREE” Visitors on the West Coast are able to obtain Census Forms from the
Visitor Centre - “free travellers” (Campers or Campervan).

We are in receipt of the new MTB Merchandise in readiness for the opening of the MTB Trails in
Queenstown. There will be access to the MTB Merchandise on the on-line store as well as the in the
Visitor Centre. VC will be looking at opportunities to wholesale the MTB Merchandise into retail outlets

in Queenstown.

Updated West Coast Map “A Guide to Getting Lost” due to arrive in July.

The Visitor Centre is open 10-30am — 5-30pm Monday- Friday Closed Saturday and Sunday.

(5 - 16 July School Holidays) — then 10-30am-4-30pm Monday-Friday Closed Saturday and Sunday.

West Coast Visitor Centre Statistics

Action Last Month This Month Same Period | Yearto Previous

Last Year date Year to
date

Door Count Total 3,385 1,710 1.089 25.529

Phone Enquiries 269 223 131 1.740

Email Enquires 178 128 46 966

Bookings in Centre 24 52 7 500

Bookings Online 0 2 50 6

Retail Sales in Centre 1,299 565 349 8.089

Retail Sales Online 7 2 27 28

Website Engagement 3.847 3,282 14,722 25.937

www.westcoasttas.com

West Coast Visitor 1.142 1.144 808 6.563

Centre Facebook

Engagement
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170/21 CORRESPONDENCE

Recommendation

It was RESOLVED that the correspondence (Inward & Outward) as presented be noted.

Correspondence In

Subject

Minister Petrusma

Response to congratulations letter

Tasmanian Planning Commission Tasmanian Planning Scheme West Coast
Amendment
Tasmanian Electoral Commission LGAT Election

Minister Sarah Courtney

Response to congratulations letter

Minister Roger Jaensch

Code of Conduct Framework

Amnesty International

Age of Criminal Responsibility

Premier Gutwein

Premier Gutwein

Director of Local Government

Matters for Councillors

Correspondence Out

Subject

Minister Sussan Ley

Importance of Mining on the West Coast

Minister Mark Coulton

Attraction & Retention of Health Workers

Minister Mark Coulton

Aged Care West Coast

Joel from Shearwater

Thankyou

Felix Ellis Member for Braddon

Congratulations Letter

Minister Roger Jaensch

West Coast Road Conditions

Minister Michael Ferguson

Housing on the West Coast

Minister Michael Ferguson

West Coast Roads

Craig Limkin Director of Local Government

West Coast Audit Panel

Andrew Hawkey Tasmanian Electoral
Commission

West Coast Council Vacancy

The Unconformity

Letter of Support

It was advised that the Councillors should note the letter from the Director of Local Governemnt

(DPaC) relating to confidentially.
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Minister for Parks =

Minister for the Prevention of Family Violence S~ 74

Minister for Police, Fire and Emergency Management ,\-/
Tasmanian

Level 5, Parliament Square Government

4 Salamanca Place, HOBART TAS 7001 Australia
GPO BOX 123, HOBART TAS 7001

Ph: (03) 61657770

Email: minister.petrusma@dpac.tas.gov.au

17 JUN 2091

Councillor Shane Pitt
Acting Mayor
West Coast Council

ea@westcoast.tasgov.au

Dear Cr Pitt

Thank you for your letter of congratulations dated 21 May 2021, and for your message of support and
the West Coast Council's commitment to continue working with the Tasmanian Liberal Government
to progress regional development.

During the 2021 election, the Government committed $600,000 in funding to complete Stage 2 of the
Horsetail Falls Trail. | have no doubt that this commitment will improve the short walk experience at
this attraction, as well as create an important access point into the Queenstown downhill mountain
bike network. | am advised that the Tasmania Parks and Wildlife Service (PWS) has had preliminary
discussions with Council General Manager, Mr David Midson in relation to the execution of a Deed of
Grant for the funding. | note that the PWS will coordinate construction of the track. This is an
important partnership that will enable the Government and the Council to deliver for the West Coast
community.

| am advised that the West Coast Council has been working closely with the PWS in the delivery of
the Next lconic Walk Feasibility Study. | thank you for that cooperation and | lock forward to the
Study being finalised in coming months,

| will be visiting the West Coast in July and would welcome the opportunity to meet with you. My
office will be in contact with you soon,

Yours sincerely

jacqme Petrusma MP
( inister for Parks

MINZ | 14031
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TASMANIAN PLANNING COMMISSION

Ourref. DOC/21/61504

Officer:  Paola Barlund

Phone: 03 6165 6835

Email: tpc@planning.tas.gov.au
17 June 2021

Mr David Midson

General Manager

West Coast Council

PO Box 63

QUEENSTOWN TAS 7467

By email: wcc@westcoast tas.gov.au

Attention: Alison Shea, complianceadmin@westcoast tas.gov.au

Dear Mr Midson
Tasmanian Planning Scheme - West Coast
Amendment 01-21
Rezone 10 Sticht Street, Queenstown from General Residential to General Business

The Tasmanian Planning Commission has modified and approved this draft amendment, under
section 40N(1)(b) and 40Q of the Land Use Pianning and Approvals Act 1993 (the Act).

The Commissicen has specified that the approved amendment comes into operation on
23 June 2021. The Commission will make the necessary amendments to the planning scheme
for viewing on the iplan website®.

Please find enclosed a copy of the Commission’s decision and approved amendment.

In accordance with section 42(3)(d) of the Act, the planning authority is required to give notice
of the decision and in this respect your attention is drawn to regulation 8 of the Land Use
Planning and Approvals Reguiations 2014.

If you require further information please contact Paola Barlund, Planning Adviser, on
03 6165 6835.

Yours sincerely

Sandra Hogue
Executive Commissioner

cc: Ms Clare Hester, ERA Planning & Environment (ERA) obo Dourias Group Holdings

* hitps://iplan.tas.gov. es/XC.Home/Home.
phl:evelg.vmmﬁe Street Hol?aplx*t Tasmania GPO Box 1691 Hobart TAS 7001
Ph: 03 6165 6828 Email: tpc@planning.tas.gov.au
www_planning.tas.gov.au
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TASMANIAN PLANNING COMMISSION

- - e =
DECISION
Planning scheme Tasmanian Planning Scheme - West Coast
Amendment 01-21 - rezone 10 Sticht Street, Queenstown from

General Residentizl to General Business

Planning authority West Coast Council
Applicant ERA Planning and Environment
Date of decision 15 June 2021
Decision

The draft amendment is modified under section 40N(1)(k) of the Land Use Planning and Approvais
Act 1993 as set out in Annexure A and is approved under section 400,

W,
Sandra Hogue
Executive Commissioner

MNote:

References to provisions of the Lond Use Planning ond Agprovals Act 1533 (the Act) are referances to the former provisions
of the Act a5 defined in Schedule &— 3avings and transitional provisions of the Lond Use Flanning and Approvals
Amendment (Tasmanian Planning Scheme Act] 2015. The former provisions apply to an interim planning scheme that was
in farce prior to the commencement day of the Lond Use Planning and Apgrovals Amendment (Tasmanian Planning
Scheme Act] 2015, The commencement day was 17 December 2015,
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West Coast Interim Planning Scheme 2013
Draft amendment 01-21

REASONS FOR DECISION

Background

Amendment

The draft amendment proposes to rezone 10 Sticht Street, Queenstown from the General
Residential to the General Business Zone.

Site information

The folios of the Register; 226665/1, 71145/1 and 212808,9 are adjoining lots located on the corner
of Sticht and Hunter Streets in Quesnstown. They occupy a land area of 845m?. Land on the opposite
side of Sticht Street is owned by West Coast Council and contains the West Coast Community
Services Hub and car park. The building containing the Council chambers and office faces Sticht
Street and those containing the Queenstown Child and Family Centre and local branches of Service
Tasmania, TasTAFE and Libraries Tasmania face Driffield Street. Land on the opposite side of Hunter
Street contains a dwelling.

The site is adjoined to the north and west by land used for residential purposes.

Issues raised in representations

One representation was received from TasWater. TasWater raised no concerns with the draft
amendment or proposed development.

Planning authority’s response to the representations

The planning authority advised that no representations were received, other than the TasWater
notice, and requested the Commission to endorse the draft amendment as presented.

Consideration of the draft amendment

1. Under section 40 of the Land Use Planning and Approvais Act 1993 (the Act), the Commission
is required to consider the amendment and the representations, statements and
recommendations contained in the planning authority’s section 39 report.

2. The draft amendment was initiated, certified and exhibited by the planning authority under
the former provisions of the Land Use Planning and Approvals Act 1933, However, on
27 May 2021, the Tasmanian Planning Scheme — West Coast came into effect.

3 Schedule 6 of the current provisions of the Land Use Planning and Approvals Act 1983 (the
Act) provides for the saving of draft amendments that have been initiated by planning
autharities under the former provisions. Under Schedule 6, clause 4 saves amendments that
alter the designation of zoning and clause 5 saves amendments establishing a specific area
plan. As aresult, Part 3B of the Act applies to the draft amendment as if it were a draft
amendment of the Local Provisions Schedule (LPS).
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West Coast Interim Planning Scheme 2013
Draft amendment 01-21

4. Therefore, under section 40M of the Act, the Commission is required to consider the draft
amendment and the planning authority’s section 40K report which includes the
representations, the planning authority’s opinion on the merit of the representations and any
recommendations on the draft amendment it thinks fit. The Commission must also consider
information obtained at the hearing, whether the draft amendment meets the LP5 criteria as
set out under section 34 of the Act and whether modifications ought to be made to the draft
amendment.

5. One representation was received and after consultation under section 40L{24) of the Act, the
Commission dispensed with holding a hearing.

Regional Land Use Strategy

6. The relevant regional strategy under section 300(1) is the Cradle Coast Regional Land Use
Strategy 2010 — 2030, 27 October 2011 (the regional strategy).

7. The applicant considers that the draft amendment is consistent with the regional strategy, as
follows:

Queenstown is identified as having a low growth scenario and stable settlement
scenario. Queenstown is experiencing a negative growth scenario, with population
projections being for thus decline to continue.

The site is located at the edge of the existing activity centre and the historic uses of
the site, which included a service station and motor vehicle sales, formed part of
this activity centre for aver 82 years. The viability of further remediation to provide
fior sensitive use is not financially viable and consequently the site would likely
remain vacant, thereby undermining the vibrancy of the town.

8. The planning authority also considers that the proposed draft amendment is consistent the
regional strategy, as follows:

Given the declining population as well as current and projected development
trends there is minimal need for land for residential purposes in Queenstown.

g, Additionally, the planning authority submits that rezoning the land to General Business will
provide the opportunity for a much wider range of commercial opportunities than that
allowable in the General Residential zone and also the potential for additional employment
opportunities

10.  The planning authority considers that the proposed amendment seeks to rezone a site used
for many years as a service station from General Residential to General Business.
Development associated with that use has been removed and the site remediated to a level
suitable for commercial purposes. Remediating the site to make it safe for residential use is
unviable, given the costs of remediation and the construction of a new dwelling on the site
and the potential value of the site should it contain a new dwelling.

Commission’s consideration

11.  The Commission is satisfied with the justification provided by the applicant and planning
authority.

12.  The Commissicn considers that the draft amendment is, as far as is practicable, consistent
with the regional strategy.
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West Coast Interim Planning Scheme 2013
Draft amendment 01-21

Suitability of zoning

13. The applicant has provided expert supporting information about remediation of land
contamination as a conseguence of the site being used for commercial purposes for over B0
years. It is submitted that the remediation works required for the site to be suitable for
residential use render it too costly to be developed, particularly in the context of the supply
and demand for residential land in Queenstown.

14.  The planning authority has assessed the application against the purpose of the General
Business Zone and considers that the use and development provisions for the General
Business Zone in the Tasmanian Planning Scheme provide sufficient protection for residential
amenity in the adjacent area.

15.  The applicant also considers that the General Business Zone includes provisions relating to
residential amenity and setbacks from adjoining residential land.

Commission's consideration

16. The Commission acknowledges that the subject site is less suitable for residential use due to
the land being contaminated and that there is other residential land available to meet
demand. The Commission notes that the subject site is located at the edge of the
Queenstown’s commercial centre, and would be a logical extension to the existing centre.

17.  ltis also noted that the provisions of the General Business Zone permit a building height of
8.5m within 10m of a General Residential Zone. Given the orientation of the site in relation to
the adjoining residential areas, it is not considered that any unreasonable loss of amenity or
overshadowing would be caused by future development as a result of the draft amendment.

18. The Commission is satisfied with the applicant’s and planning authority’s justification and
notes that the Tasmanian Planning Scheme includes provisions that protect residential
amenity and potential adverse impacts on the adjoining residential land.

State Policies and Resource Management and Planning System Objectives

19.  The Commission finds that no State Policies are relevant to the draft amendment and that it
seeks to further the Objectives of the Resource Management and Planning System in
Schedule 1.

Decision on draft amendment
20.  Itis noted that the draft amendment does not include the land from the boundary of site to

the centre line of the adjoining roads. To be consistent with mapping conventions, the
Commission modifies the draft amendment accordingly and gives its approval.

Attachments

Annexure A — Modified Amendment
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West Coast Interim Planning Scheme 2013
Draft amendment 01-21

Annexure A

Modified amendment 01-21 to the Tasmanian Planning Scheme - West Coast

1. Rezone folios of the Register 226665/1, 71145/1 and 212809/9 and the adjoining road
reserves on Little Sticht Street and Hunter Street from the General Residential Zone
to the General Business Zone, as identified in the following map:
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TASMANIAN
PLANNING COMMISSION

Approved
Operative date: 23 June 2021

TASMANIAN PLANNING COMMISSION

Tasmanian Planning Scheme - West Coast
Draft amendment 01-21

Rezone folios of the Register 226665/1, 71145/1 and 212809/9 and the adjoining road
reserves on Little Sticht Street and Hunter Street from the General Residential Zone to the
General Business Zone, as identified in the following map:
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Y@®) Tasmanian
RECEIVED| ¥ Electoral Commission

272 JUN 2%) )
Level 3
BY: 169 Man Road

Moonah Tasmana 7004

Reference F&OEN

OJ PO Box 107
v\m Momah Tas 7009
,\/\’ Phane: (03) 6208 8700
. () Far (03) 6208 8791
Acting Mayor Shane Pitt hallot brofte: tas goxau
West Coast Council WWK10C 136 g 3
PO Box 63

Queenstown Tas 7467

Dear Acting Mayor Shane Pitt

2021 LGAT election

I have conducted an election in accordance with the Local Government Association of
Tasmania Rules. The results for your electoral district are as follows:

PRESIDENT
Christina HOLMDAHL

GENERAL MANAGEMENT COMMITTEE MEMBERS

North West & West Coast Electoral District (population < 20,000)
Peter FRESHNEY

North West & West Coast Electeral District (population = 20,0600)
Annette ROCKLIFF (elected unopposed)

Should you have any questions | will be pleased to assist.

Yours sincerely

Andrew Hawkey
ELECTORAL COMMISSIONER

17 June 2021
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Minister for Education =

Minister for Skills, Training and Workforce Growth N,
Minister for Disability Services —~——
Minister for Children and Youth Tasmanian
Minister for Hospitality and Events Government

Level 5, 4 Salamanca Place, Hobart
GPO Box 123 HOBART TAS 7001 Australia
Phone: +61 2 6165 7794

Emall: sarzh courtney@ dpac. tasgov.au

30 JUN 2021

Thank you for your letter of 2| May 2021 congratulating the Tasmanian Government on the recent
election result and my appointment te the role of Minister for Education.

In this role, | will continue to work to build our strong relationship with your region and support the
delivery of education on the West Coast. | understand that the West Coast Council and Education
Committee play an important role in progressing improved leaming outcomes for people living your
communities.

Along with the Department of Education, | look forward to continuing to work with you on initiatives
impacting the West Ceast.

Once again, thank you for your letter and kind congratulatory words.

Yours sincerely

Hon Sarah Courtney MP
Minister for Education
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Minister for State Growth N

Minister for Environment ~
Minister for Local Government and Planning —~—
Minister for Aboriginal Affairs Tasmanian
Minister for Heritage Government

Lessd 9, 15 Mueray Strees, HOBART TAS 7000
GPO Box 123 HOBART TAS 7001

P +61 3 6165 7670

Ernall: miister jaenachBdpgc tac gov 4y

7 July 2021

Cr Shane Pitt

Acting Mayor

West Coast Council
spitti@westcoasttasgov.au

Dear Acting Mayor
| am writing to bring your attention to propased changes to the Code of Conduct Framework

The Govemment has previously committed to working with the sector on these issues and as you are
aware, has already put in place non-legislative measures such as the Initial Assessment Guidelines for the
Code of Conduct Panel members. These Guidelines are currently being utilised by panel members now
to support and improve the integnity of decision-making.

| acknowtedge the views of the local government sector on these matters. The Govemment's position is
that the Framework is generally sound and that targeted legislative changes along with a number of
important non-legislative changes will, where appropriate, address the concems raised by the sector.

The regional forums held by the Department of Premier and Cabinet with councils provided a genuine
and candid opportunity to discuss options to make targeted amendments 1o the Framework. | am grateful
for the engagement of the sector in this process. Subsequent to these discussions, the Government has
prepared the Code of Conduct Framework Discussion Paper for the purposes of consulting the public on
changes to the Framework's legislative provisions, Public consultation will commence on 5 July 2021 fora
period of five weeks. The Discussion Paper seeks feedback on the key areas of reform raised with the
sector during the regional forums, which include:

I, further strergthening and clarifying the grounds for the Code of Conduct Panel Chairperson to
dismiss complaints at the initial assessment stage (including the use of a public interest test and
increasing expectations to use dispute resoiution where appropriate};

2 removing a perceived conflict of interest for the Code of Conduct Panel Chairperson and
empowering a tegal member to undertake the initial assessment process; and

3, wherever practicable, improving confidentiality requirements in relation to the Code of Conduct
complaints process.

1137564
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2
in the context of considering any potential targeted legsiative changes, it is important 1o reiterate that the
current Framework provides that complaints should only proceed to investigation where there have first
been reasonable efforts to resolve the issue that i the subject of the complaint. The Govemment's
position is that the effectiveness of targeted iegislative changes will be strengthened by refatively
standardised counc: dispute resolution policies and that the Local Govemment Association of Tasmania
(LGAT) is the most appropriate facilitator to support the implementation of such policies across all
councils. This will ensure the process is driven by the sectorand is underpinned by a consistent approach
and framework

To maintain the confidence of all relevant parbies, it 15 expected that the sector will ultimately design and
implerrent an appropriately independent dispute resolution framework capable of resohing a broad
range of conduct refated disputes. | acknowledize that the administration of a dispute resolution pelicy will
also invoive expense on the part of each council, however it is anticipated that dispute resolution may
often be more cost effective than resclution through a Code of Conduct investigation

| encourage you to bring this consultation process to the attention of interested individuals or groups in
your community, Your Coundl is also encouraged t¢ provide its feedback via LGAT.

For more information on the consultation process please see the Department of Premier and Cabinet's
Local Government website:
httpsy/fvweww.dpaciasgovau/dvisions! 2 [
nduct framework review or contact the Local Government DMSGOG‘\ erther by telephone on

03 6232 7022 or by email 1o | CAReview@dpac tasgovau

Yours sincerely
g
.

NS ) /”\ S

Hon Roger|aensch MP
Minmster for Local Government and Planning

Attackynent: Code of Conduct Framework Discussion Paper
Copy: David Midson, General Manager
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Conduct Framework
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@k | How to Make a Submission

The Discussion Paper includes information to help you provide feedbadk on potential targeted
legizlative changes to the Code of Conduct Framework Comment iz welcome on any aspect relating
to thiz paper, but you are encouraged to review the considerations and principles in the Your
Feedback zection to infarm your feedback

Please provide your name and contact details with your submission which will be published on the
Departrnent of Prernier and Cabinet's Local Government Division's website.

Bxceptions to publication only exist when it is not in the public interest to release the information: for
example, to protect personal and other sensitive information (including that of 2 commercial nature)
or where the submitter has requested that the submission be treated as confidential. If your
submizzion iz being provided confidentially, please clearty state thiz in your submission.

Any offensive or defamatory material will not be published.

Submissions close at midnight on ¥ August 2021

|. Download the submission form at this link
https//www.dpac tas gov.au/divisions/local government/local government code of ¢
onduct/code_of conduct_framework_review
* |fyou need help acceszing the submission form please call the Local Government Division
on 6232 7022
2. Email your completed submission form to: LGAReview(@dpac tas.gov.au with the email subject
hezding az Code of Conduct Framework feedback
or
Post your completed submission form to:
Adtention: Code of Conduct Framework feedback
Local Government Division
Departrnent of Premier and Cabinet
GPO Box 123
HOBART TAS 7001

If you have any questions about how to lodge 2 submission please contact the Local Government
Division by phone on 6232 7022 or by email at LGAReview@dpac tas gov.au.
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- Local Government Code of
Conduct Framework

Background
Tasmanianz nead to be confident that the councillors they elect to represent them will uphold and abide

by certain standards of conduct and behaviour The local government Code of Conduct Framework (the
framewark) plays an important role in supporting this outcome.

Following requests from the sector a statewide framework applying to all elected councillors first
commenced on |3 Aprl 2016. The framework was established through changes to the Local Government
Act 1993 (the Act) and replaced a patchwork of previous code of conduct arrangements that were in
place at the individual council level.

The framework was developed through extensive consultation with the local government sector and the
Integrity Commission, and provides for greater uniformity and enforceability than pre-2014 arrangements
which were widely seen az lacking consistency and credibility.

In earty 2017, the then Government agreed to a request by the sector for a review of the framework A
nurmber of changes were made to improve its cperation in late 2015 and early 2019 following substantia
consultation with the local government zector.

Recent scrutiny of the framework

Since October 2019, there has been significant public intarest and commentary surounding the Code of
Cenduct process, decisions and determinations.

Recert concerns include the types of complaints that have proceeded to investigation, the costs involved
and whether some complaints could have been resolved between the parties, preventing the need fora
Code of Conduct investigation.

As & result, the then Minister tasked the Local Government Division {the Division) with conducting further
analysis and providing advice on potential administrative and legislative changes. In further understanding a
nurnber of the key issues, the Divisicn led four regional forums with coundils in October 2020. The forums
aimed to update the sector on further policy measures which could support the framework, foreshadow
potential targeted legislative changes, discuss options for council dispute resclution policies and better
understand the concemns of councillors.

Immediate policy response — Initial Assessment Guidelines

In October 2020 the Code of Conduct Panel members accepted revised Initial Assessment Guidelines (the
Guidelines) for the review of complaints. The endorsement of the Guidelines is representative of the
ongoing commitment of Panel members to be rezponsive to feedback and provide a framework that is fair,
measured and consistently zpplied.
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The purpoze of the Guidelines iz to:
|. provide additional clarity and support to the Panel Chairperson during intial aszeszments of complaints;

2. ensure the consistent and appropriate use of provisions in the Act that limit instances when a
complaint will proceed to investigation, such as limiting trivial, vexatious and frivolous complaints; and

3. empowerthe Panel Chairperson to lizise with the Solicitor-General's Office at their discretion if thers
iz @ guestion at law which requires clarification.

Further proposed reforms

The framework iz important to promote public confidence in councillors as respected leaders in their local
community. Equally however, it is important that complaints be mads in good faith, and only where there
are genuine and sencus concemns about a counciller's behaviour:

Some peopls in the sector have been askdng for 2 wholezale review of the framewaorlc The Government's
view iz that the intent of the framewaork is sound and that most of the concerns being reized by the secior
can be addreszed in a progressive manner.

O this basis, and in considering feedback from the sector collected during forums, there is 2 clear benefit
in:

|, the consideration of changes to the legislztion; and

2. the sector developing altemative dispute resclution policies.

Changes to the legislation
The then Government committed 1o working with the zector to identify areas where the framework could
be improved through legislative changes.

While a varety of issues have been raised by indwiduzl councillers fram time to time, councillers have
consistently raised issues with the nature of certain complaints that have procesded to investigation, the
absence of any awareness that their conduct had raised concerns with the complainant, that the complaints
process may be inappropriately used against person/s involved in the complaint {or ‘weaponised’) and that
the costs of an investigation are 2 significant expenze for councils 1o incur.

it is proposed that the following legislative amendments will address theze concerns and reinforce the
administrative and policy improvements that have already been implemented through the Guidelines:

|. Further strengthening and clarifying the grounds for the Panel to dismiss complaints at the initial
assessment stage.

. The current provisions within the Act provide a relatively ngid framework for the dismizzal of
complaints on initial assessment, including the following:

o the complzint iz frivolous, vexatious or trivial;
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o the complainant has not made reasonable effort to rezolve the izzus; and
o the complaint does not substantially relate to a breach of the Code of Conduct.
. It is proposed that a broader public interest test be included in the Act as part of the initial

zszezzment process, to empower the Chairperson to consider 2 variety of other relevant factors
and allow for 2 more holistic consideration of the impact of the alleged conduct and the
subzequent complaint.

. A public interest test would provide the Chairperson with greater flexibility in their assessment of
the merits of 2 complaint and the impact of the alleged conduct on the functions and effectivensss
of & council and itz relationship with the community.

. In addition to the introduction of a public interest test, it is also proposed that consideration be
given to strengthening the reguirement for the complainants to utilize the council administerad
disputs rezolution proceszes, including mediations, before submitting a complaint.

2. Removing a perceived conflict of interest and empowering a legal member of the Panel 1o
undertake the initial assessment process.

. The Gavernment recognizes that the Code of Conduct Panel members undertake their
functions with a high degree of integrity. However, the current framewaork exposes the member
conducting the initial assessment to a perception of a conflict of intersst in the investization
process — the Chairpersen conducting 2n inftial 2ssessment of 2 complaint will financially bensfit
fromn their decizion to proceed to a full investigation of the complaint (f the person who
undertakes the intial aszessment subsequently becomes the Chairperson of the Panel conducting the
irvestigation procesz).

. For each complaint, it is proposed that a member of the Code of Conduct Panel be appointed
to undertake the initizl assez=ment. Should that member determine to proceed to investigation,
a panel will be convened to investigate, that will not include the person who undertook the
initizl assezsment.

. Currently, initial assessments are undertaken by & member of the Code of Conduct Panel, whe
iz required to be a perzon experienced in matters of local government. Initizl aszezzrments may
include the consideration of 2 range of legal and procedural matters. For this reazon, and in
leesping with the imtroduction of 2 new public interest test, it is alse proposed that a lega!
member will undertaks the initial aszezzrment process.

3. Wherever practicable, improve confidentiality requirements in relation to the complaints process.

. While there are existing requirements undsr the Act to maintain the confidentiality of
determinztion reports befors they are tabled at council mestings, there have been multiple
instances of draft reports (or findings) being disclosed to third parties before they have been

tabled.

. It iz propozed that additional legizlative pravisions be made to minimize the ability for pecple to
inappropriztely disclose information of this nature prior to it being made public.

West Coast Council Tuesday 27 July 2021 Page 61



Council dispute resolution policies

In the context of considering any targeted legislative changes, it is important to refterate that the current
frarmewaork provides that complaints should only procesd to investigation where thers have first been
rezzonable efforis 1o resolve the iszue that iz the subject of the complaint.

The framework does not limit a council's ability to implement dispute resolution pelicies which provide an
alternative method to resolve complaints. At this stags, the majority of councils have not implemented a
dispute resolution process to provide any aggrieved person with an opportunity to resclve a dispute in
advance of submitting 2 Code of Conduct complaint.

Following the regional forums conducted with the sectar in Octaber 2020, the Local Govermment
Azzociation of Tasmania (LGAT) confirmed that it iz supportive of further work to develop relztively
standardised dispute resolution pelicies that provide for the informal resalution of complaints lodged by
any complainant. As the vast majonty of Code of Conduct complaints are submitted by non-coundillors, it
iz important that such policies are accezzible to all complainants, including members of the public.

The Government's position is that the effectiveness of legizlative changes will be strengthened by council
dispute resclution palicies. This will require changes driven by the sector. To maintain the confidence of all
relevant parties, it is expected that the sector will ultimately design and implement an appropriately
independent dizpute rezolution framewark capable of rezolving a broad rangs of conduct related disputes.

While dispute resolution will not be appropriate for every complaint, alternative dispute reselution would
provide councils with 2 more economical, less adversarial and enduning rezolution process for certain types
of complaints.
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E Your Feedback

The Government wants to hear from members of the public, the local government sector and the broader
community on the proposed legislative reforms. Your feedback will help the Govemment to refine the
targeted legislztive changes. In preparing 2 submission, you are encouraged to review the considerstions
below that outline seme of the specific matters the Govemment wants to hear feedback cn.

Public comment iz welcome on any azpect relzting to this reform proposal, but rezpondents ars
encouraged to review the following considerations and principles to inform their feedback

Consideration | - Further strengthening and clarifying the grounds for the Initial Assessor to dismiss
complaints at the initial assessment stage

. The Initial Assessor can dismizss complaints if they believe the complaint was not made in good
faith or if the complaint is vexatious or trivial.

. lUze of a public interest test would provide the Intial Aszeszor with a tool to assess if 2 complaint
should or should not continue to an investigation based on a more holistic analysis of a variety of
mztters relevant to the circumstances of each complaint.

. A public interest test may include asseszing complaints for seriousness, the availzbility of evidence,
the level of public concem, demenstrated actions taken to deal with the matter, and whether the
matter may be a sign of more widespread or systemic problems.

. Ensuring that the legizlation clearly establishes an expectation that complainants must utilise
council dispute resolution processes.

Consideration 2 - Removing a perceived conflict of interest for the Code of Conduct Panel
Chairpersen and providing consistency in relation to the initial assessment process

. Code of Conduct Fanel members, including the Chairperson get paid for the time they spend on
each cornplaint. it could be conzidered 2 conflict of interest if the Chairperson deciding that a
complaint should be investigated remains on the Panel for that investigation. The conflict arises
becauze the Chairperson receives a financial benefit if they choose to investigate the complaint.

. Removing potential perceived conflictz of interest for the Panel Chairperson will promote
consistency in decisions made during the initial assessment of the complaint and promote
confidence in the decision-making process.
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Consideration 3 - Wherever practicable, improve confidentiality requirements in relation to the Code
of Conduct complaints process

The Code of Conduct Panel's final determination report is confidential however, there have been
rmultiple instances of draft reports (or findings) being disclosed to third parties before they have
been tabled at a council meeting.

Providing clarification about when information from Code of Conduct complaints must be kept
confidentizl will help protect all parties involved in 2 complaint.

Consideration 4 — Implementation of council dispute resolution policies

While the Government's view is that the implementation and design of councl dispute resalution
palicies should be a matter for LGAT and councils to administer, it is considersd essential for

complainants to have altemative means to resolve conduct related grievances, befors submitting 2
Code of Conduct complaint.

A dispute resolution policy may not always be appropriate for every grievance. However, a falure
to atternpt to resolve a grievance by utilising such policies (where approprizte) may be considered
in the context of identifying vexatious complainants.

In maniy circumistances, an opportunity to rezolve grievances in a less adverzanial environment may
provide an avenue for a more genuine, lasting and cost effective resclution and further, improve
long-term community relations for councillors.
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Tasmanian
Government

Email: LGAReview({@dpac.tas.gov.au
Post  Attention: Code of Conduct Framework feedback
Local Government Division

Department of Premier and Cabinet
GPO Box 123

HOBART TAS 7001
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AMNESTY

INTERNATIONAL

July 12, 2021
Re: Progress on raising the minimum age of criminal responsibility in Tasmania
Dear Councillors,

I'm writing on behalf of the Amnesty International Southern Group to let you know about the pro-
gress of efforts to raize the minimum age of criminal responsibility from 10 to 14. Thankyou so
much to those of you who responded to our February letter - we all benefit from informed discus-
sion, and our group was very grateful to receive your thoughts.

Since we centacted you, there have been significant developments around Australia. In the Tas-
manian parliament in June, the Hon Meg Webb MLC {Independent Member for Nelson) tabled a
motion calling on the Tasmanian parliament to raise the age at [2ast to 14. This motion will be de-
bated some time around mid-September.

In a major step forward, the ACT government decisively did vote for a motion to raise the age to
14, and this will be enacted on July 1, 2022. In WA, there is a lot of support for raising the age
among members of the state parliament. On the other hand, there have been some disappointing
steps in Queensland and the NT, with the passing of Youth Justice Bills.

Our group held an event in Cygnet on May 28 (to mark the 60th anniversary of Amnesty Interna-
tional), to which we invited the Tasmanian Commissioner for Children & Young People, Leanns
MclLean. She spoke about the sericus nature of the age being so low, emphasizing that young
people need suppert, not punishment, and encouraged everyone to support raising the age of
criminal responsibility. Attended by hundreds, the response from many people who signed our
petition that night was that they were shocked to find out that the current age is just 10.

The Commissicner has conducted a wide survey about the issue, and will be presenting her rec-
ommendations in a report to the Tasmanian government in the coming months.

Our next step is to lobby Tasmanian MLCs. We are interested to hear from you about any diver-
sionary programmes your Council has developed to engage/support/equip young pecple to safely
make it through the years of teenagehood, and to share this information more widely - this would
help greatly in strengthening the case to raise the age. We also ask you in the next few months to
meet your State representative about the minimum age, and to bring the issue to the attention of
people in yeur region who may alse wish to speak to their State representative, before the motion
iz debated in Tazmania's parliament. Please don't hesitate to contact us if you need any further
information or azsistance.

Yours sincerely,
A

Louise Gore
for Amnesty Southern Group
amnestysouthemgroup@gmail.com
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RE: Letter from the Premier, Hon Peter Gutwein MP

David Midson HlG | > ||

To Executive Assistant; Shane Pitt Tue 13/07

@ Follow up. Start by Tuesday, 13 July 2021, Due by Tuesday, 13 July 2021,

Dear Mayor

Thank you for your email dated 21 May 2021 and your very kind words of congratulations, | apologise for the delay
responding.

At the recent election, we outlined a clear plan to secure Tasmania's future, and it was backed by the people who elected
a majority Liberal Government for an historic, third consecutive term.

We have a clear vision for Tasmania to be a State of opportunity for all who call it home, no matter who you are, where
you live, your circumstance or background. Our plan will help us deliver this vision as we secure Tasmania's future and
build a stronger and more diverse economy to provide more jobs, and the revenues we need to continue to invest more
into health, education and other essential services.

We have hit the ground running in delivering on our plan, with a number of key actions already complete or
underway. My Government has heard very clearly from Tasmanians about their priorities and my team understands the

need to deliver on everything we promised. | look forward to being able to deliver for Tasmania and securing our future.

For more information, please visit www.premier.tas.gov.au

Thank you again for writing to me.
Yours sincerely

Hon Peter Gutwein MP

Premier of Tasmania

Treasurer

Minister for Climate Change

Minister for Tourism

Level 11, 15 Murray Street HOBART TAS 7000
Phone: (03) 6165 7650
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Department of Premier and Cabinet S~/

Executive Building 15 Mirray Street HOBART TAS 7000 Austraka \ "
GPO Bax 123 HOBART TAS 700| Australia =

www.di :
Wbt www dpactasgoval Government
Dear Councillor

| am wiiting to all councillors in the State regarding two very important matters and | am seeking support
with regards to each of them. Many of the issues facing local communities today are tackled most
effectively when the various public, private and voluntary sector organisations involved work tegether. No
single organisation acting alone has the complete answer - working together provides the best
opportunity to maximise our cembined effort, avoid duplication and make the greatest impact on our
communities.

Confidentiality

As Cornmunity Leaders, councillors should uphold the highest values and | am concemed in relation to
the volume of complaints my Office has received regarding zlleged failures to observe the confidentiality
requirements prescribed in the Local Government Act 1993 (the LG Act).

As you will be aware, the Act makes it an offence to disclose information seen or heard by you during a
council meeting. or part of a meeting, that is dosed to the public. kt is also an offence to disclose
information provided to you in your capacity as councillor if that information is given on the condition
that it be kept confidential.

Effective council decision-making involves, from time to time, a need 10 deliberate on certain matters,
such as personne! (staff), commercial, security or legal issues, in confidence.

| expect complete adherence to these requirements by all councillors, If councillors cannot be trusted to
take their obligations in this regard seriously, the integnty of council decision-making and the operation of
the local government sector as a whole will suffer.

On occasion argument is raised that the use of closed council sessions runs contrary to the principles of

oy and accountability. On this issue | remind you that regulation 15(8) of the Local Government
(Meeting Procedures) Regulations 2015 requires a council, when in a closed meeting, to consider whether
any discussions, decisions, reports or documents relating to that closed meeting are to be kept
confidential.

it should be the case, in accordance with the Regulations, that councils agree to communicate as much as
possible from the closed meeting without improperiy disclosing specific detail that cught to remain
confidential.

Furthermore, | take this opportunity to advise that whenever possible, | intend to prosecute all '
substantiated breaches of confidentiality. This is consistent with the expectations of the community, that
elected members be held to standards befiting of their office,

West Coast Council Tuesday 27 July 2021 Page 68



Safe Workplaces

In my view, for councils to be successful, they must be safe workplaces, A safe workplace should uphold
zero tolerance for any form of harassment or discimination which may be associated with a person's sex,
age, race, disability or other attribute.

In line with general community expectations, it is important that | remind councillors of your continuing
responsibilities, under a variety of legislation, to treat all persons fairly, and not engage in behaviour which
may amount to bullying, harassment or discrimination,

Changes to culture start with everyone concemed accepting there is a need for change. Within my own
workplace, that is why the DPAC Executive recently endorsed a Statement of Intent surrounding
Workplace Equality and Respect. This Statement of Intent reiterates the commitment we have to create
safe, welcoming and inclusive environments for all of our empioyees and visitors. The Statement of Intent
establishes the expectation that gender equality is considered and prioritised in all of our current and
future Department planning, policy, service delivery and practice, and commits to:

e having at least an equal representation of wemen and men in senior leadership positions;

e actively recruiting women to non-traditional fields;

o training all of our staff on how to recognise, respond and refer, in relation to family violence:
e communicating and enforcing the State Service Code of Conduct; and

e actively engaging with the Qur Watch Workplace Equality and Respect campaign.

| seek your support for each of your Councils to craft a similar Statement of Intent surrounding
Workplace Equity and Respect and hope you will discuss this at your next Council meeting.

From a legislative perspective, the Work Health and Sofety Act 2012 creates specific obligations on the
part of a person conducting a business or undertaking, who in the case of a council is the general
manager, to provide for a safe working envircnment. However there are also obligations under that Act
on the part of any person at a workplace, including yourself, to take reasonable care that your acts or
omissions do not adversely affect the health and safety of other persons.

Additionally, under the Ant-Discrimination Act |998, councils have obligations 1o ensure that all councillors
and employees are aware of what amounts to discrimination or ather similarly prohibited conduct, and
further ensure that persons within council do not engage in such conduct. A council may be liable under
that Act for a failure to take appropriate steps to this effect.

Please be aware that whilst you have limited immunity under section 341 of the LG Act, you may still find
yourself personally liable should you breach the provisions of the Anti-Discrimination Act | 998.

Covid-19 Vaccination in T ;

Finally, | would also like to take this opportunity to emphasise the importance of the COVID-19
vaccination program to Tasmania,

Everyone in Tasmania will have the opportunity to gel a free vaccine this year. Ensuring that Tasmanians

get the vaccine as soon as it is made available will help reduce the nsk of COVID- 19, as well as enable us
all to live our everyday lives more freely.

20142649
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| would like to thank all Coundils for supperting the Tasmanian and Commonwealth Govermments in the
vaccination rollout. Councillors have an important role in leading their communities in this respect and |
encourage you to cantinue to support these efforts and build community awareness on this important
issue wherever possible.

| also intend to write to all Mayors on this issue to discuss this matter in greater detail.

If you have any concems in relation to the issues | have raised, feel free to contact my Office at
localgovermmentifdpacias gov.au or on 6232 7022,

Yours sincerely

C?/

Craig Uimkin
Director of Local Government

13 July 2021

21142649
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'WEST COAST COUNCIL

Tasmana
el 035471 4700 CoR
Fax 03 6471 4720 coUNDL

PO Box 63, Queenstown 7467

11 Sticht St Queensioan 7467
Emall wec@wesicoast 135.00v.au
Web waw westcoast (35 gov.au

ABN 20445757926
Enquiries to: Executive Officer (03) 64714721 or
15 June 2021 email ea@westcoast tas.gov.au
The Hon Sussan Ley MP

Minister for the Environment
sussan.ley.mp@aph.gov.au

Dear Minister Ley
IMPORTANCE OF MINING ON THE WEST COAST

| write to ensure that you are aware of the importance of mining to our community. The West Coast has
been home to mining for over a century, with some of Australia’s longest running mines continuing to
produce key minerals for the world. We are a group of communities that has always live with, and to a
large extent, relied on mining for our survival. Without mining it is likely that Rosebery would not be the
town it is today.

Mining is clearly impertant to the economy, it provides hundreds of jobs on the West Coast, more jobs
than we have residents, thereby providing employment throughout the region. Mining supports, to a large
extent, transport providers in the State, including TasRail and TasPort, all less viable without our large
mines. MMG in particular support jobs in Hobart at the Nyrstar plant. The direct and indirect job losses
impacted from mining ceasing on the West Coast would be devastating, not only for the West Coast, but
also the State. Importantly mining supports the community services we can provide to people on the West
Coast. Mining rates form a significant part of our Council’s revenue, and without it, we could not provide
the livability, education, infrastructure, sport and recreation and wellbeing support we do currently, all of
which is vitally important in a region with very low socio-econemic and health indicators.

Importantly, the West Coast is an environmental powerhouse and mining forms a significant part of that.
We are a major producer of renewable energy through both wind and hydroelectric sources, but we only
consume a small part of what is produced with most being exported to the rest of Tasmania. We are also
a location that is doing more than our fair share to decarbonize the economy, with a small population but
a huge area of already protected forest. We produce very few greenhouse gases, yet our region stores
millions of tons of carbon. Our mines are a vital part of that, they produce the minerals needed for the
renewable energy revolution, and they do so in line with worlds best practice. If they were not producing
these minerals, we may need to source them from much less regulated areas. Importantly as a community
we have shown that mining and ecotourism can work together. We currently have a thriving tourism
economy and we do not believe any of the current proposals will damage that.

Yours Sincerely

7

Shane Pitt
ACTING MAYOR

CC Gavin Pearce gavin.pearce. gph.gov.au

CC Hon Keith Pitt keith pitt. mo@oph.gov.au
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'WEST COAST COUNCIL

Tasmania

Tol 036271 £700

Fax 03 6471 4720

PO Box 63, Quaenstown 7457

11 Sticht St, Queenstown 7467
Emalt mesnoastusgg.au
Web wuw wesicoast 135 qov.3u

ABN 2044878752¢6

Enquiries to: Executive Officer (03) 64714721 or
18 June 2021 email ea@westcoast tas.gov.au
Hon Mark Coulton MP

Minister for Regional Health, Regional Communications and Local Government
mark.coulton.mp@aph.gov.au

Dear Minister Coulton
A PLAN FOR ATTRACTION AND RETENTION OF HEALTH WORKERS ON THE WEST COAST OF TASMANIA

The West Coast of Tasmania is a place of high healthcare need. We are remote and at times are cut off
from major hospitals through both air and road evacuation due to weather. We are also a place where
people come to engage in adventurous activities: remote walking, rock climbing, 4WD driving, trail bike
riding and beating. Our population aiso, like many remote areas, has characteristics that mean they
require more health support than most, including high rates of smoking and low levels of exercise.

The West Coast Council has engaged extensively with our community and through that engagement,
identified health, wellbeing, education, and training, as our communities’ key priorities. This was
reenforced by our Livable Communities (Aged Care) Strategy, which for those over 65, identified access
to health and medical services as the key area that they were unhappy with.

Through our Livable Communities Committee, we have been working with local stakeholders to develop
solutions that are suitable for our location and make the most of our strengths. From this process we have
decided to pursue the creation of a model that combines service delivery, training, and research in a multi-
disciplinary health hub. We know that many medical professionals come to the West Coast to advance
their career through exposure to the wide range of issues that remote practice brings and to prepare for
future roles in places such as Antarctica or other remote areas in Australia. We want to harness this
strength and expand it to include allied health professionals and other heaith support workers such as
physician and paramedic assistance.

The concept is not yet fully developed but we propose the creation of a multi-disciplinary heaith training
and research hub collocated with the hospital in Queenstown. It is likely that that would be a centre
associated with a University Department of Rural Health (UDRH). We believe this centre could include
teaching, research, and accommodation spaces and support the training of medical and allied heaith
professionals in a way that enhances service delivery to our remote community. This centre would also
support specialist training and research, leveraging off our location in the remote wilderness, our coid
weather, and our access to a variety of maritime environments. For example, the centre could provide an
ideal base for field training, placements, and short courses, through the Centre for Antarctica, Remote,
and Maritime Medicine. These types of partnerships utilise our strengths as a location and mean that the
centre would not only bring advantages to cur community but provide a significant benefit to the
University by providing access to world class field training venues.

The next step is to develop an operational plan for the delivery of training and research through (UDRH),
to understand how it could integrate with delivery of primary health services and the services provided at
the Queenstown Hospital and how allied health services could be incorporated. We also need to develop
a design for the facilities required to suppeort such a centre. We have partnered with the University of
Tasmania to develop the concept thus far but will need further support to finalise the operational plans
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and design. We expect this work to cost in the vicinity of $300,000 and requires close liaison between the
University of Tasmania, Ochre Health (current primary health providers) and the Tasmanian Health
Service. If this proposal were feasible, we suspect it will be a great example of how our strengths focused
on place-based solutions, can drive sustainable health service delivery in remote areas.
We welcome your feedback and guidance on our proposal.
Yours Sincerely,
/ 7/
e el
, 7’ 4 — \
/A
Kerry Graham

COUNCILLOR and CHAIR (Livable Communities Advisory Committee)

CC: Govin Pearce MP, Jeremey Rockliff MP, Prof James Vickers
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PO Box 63, Queenstown 7457

11 Sticht St, Queenstown 7467
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ABN 20448787526

Enquiries to: Executive Officer (03) 64714721 or
18 June 2021 email ea@westcoast tas.gov.au
The Hon Mark Couiton MP

Minister for Regional Health, Regional Communications and Local Government
mark.coulton.mp@aph.gov.au

Dear Minister Coulton
AGED CARE ON THE WEST COAST

In 2019 the West Coast Council completed a Livable Communities Strategy (Aged Care) with KPMG
(Attached). This strategy highlighted some of the problems that we face in providing for our elderly. While
only a small population of 4197, we have some of the most problematic statistics when it comes to social
and economic determinates of health and have 451 residents aged over 70. Currently we only have 16
aged care beds on the West Coast and 20 Homecare packages (both provided by Tasmanian Heaith
Service), this is well below the naticnal target for aged care which weuld see 35 beds, plus respite care in
our community.

We have worked hard to try and find partners to bridge this gap, but it is not working. There are barriers
to commercial or government providers working in remote communities, and while there is demand in
other areas, we will be at the bottom of the list. The hardest things to hear in the community engagement
that led to our strategy, were stories of people who wished to age and die in their communities, with their
family and friends, but could not be due to the lack of homecare and aged care services. This is particularly
distressing considering the difficulty people on the West Coast have in getting to their family once they
move away due to transport barriers.

We ask for your advice and support on how to address this issue and to ensure that there is the services

that our communities deserve. We do not want anyone else to have to move away from the support of
their family, friends, and community, because of a lack of beds. There must be a solution to this problem.

Yours Sincerely

Kerry Graham
COUNCILLOR and CHAIR (Livable Communities Advisory Committee)

CC: Gavin Pearce MP.
Artochment: Livable Communities Strategy

West Coast Council Tuesday 27 July 2021 Page 74



'WEST COAST COUNCIL
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ABN 20448787926
Enquiries to: Executive Officer (03) 64714721 or
24 June 2021 email ea@westcoast tas.gov.au
Joel
SHEARWATER TAS 7307
Dear Joel
PICTURE

The West Coast Council would like to thank you for your picture of Trial Harbour that you have recently
sent to us. It is pleasing to see the youth of Tasmania take such an interest in the West Coast.

Your picture was presented to the recent West Coast Council meeting held on Tuesday 22 June 2021
and was well received by the Councillors.

We have since framed your picture and it is now on display in the reception area of our Council office.

We hope you enjoy the few West Coast items we have included with this letter and would encourage
you to continue with your artistic endeavours.

Yours sincerely

/7 A

Shane Pitt
ACTING MAYOR
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Enquiries to: Executive Officer (03) 64714721 or
24 June 2021 email ea@westcoast tas.gov.au
Felix Ellis

Member for Braddon

felix.ellis@tas.liberal.org.au

Dear Felix

CONGRATULATIONS FROM THE WEST COAST

| write to congratulate you on your recent re-election to the Tasmanian Parliament. We are very grateful

to have someone with such a good understanding of our region in parliament to represent us. We look
forward to the opportunity to work with you to further the West Coast.

Yours Sincerely

/74

Shane Pitt
ACTING MAYOR
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Enquiries to: Executive Officer (03) 6471 4721 or
24 June 2021 email ea@westcoast tas.gov.au
Roger Jaensch.
Minister for State Growth

roger.jaensch@dpac.tas.gov.au

Dear Minister Jaensch
WEST COAST ROAD CONDITIONS

With recent weather and an increase in heavy vehide traffic we have noticed a significant and rapid
deterioration in road safety on the West Coast. | write to seek your urgent attention to the following
matters:

1 Deterioration of the Zeehan Highway, particularly between the Murchison Highway and Zeehan,
which is causing significant hazards for heavy vehicles and other road users.

2. Falling trees and overhanging vegetation. On the Lyell Highway between Queenstown and Strahan,
the Murchison Highway between Rosebery and Zeehan and on the Zeehan Highway between
Zeehan and Queenstown, there are significant issues with trees falling across the road, often on
blind corners, causing safety hazards. Given the wet weather on the West Coast many large trees
can fall over, and | ask that your contractors are proactive in removing vegetation particularly where
fallen trees pose a safety risk.

Yours Sincerely,

M

Shane Pitt
ACTING MAYOR
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Enquiries to: Executive Officer (03) 64714721 or
29 June 2021 email ea@westcoast tas.gov.au

The Hon. Michael Ferguson
Minister for Infrastructure and Transport
michael.ferguson@dpac.tas.gov.au

Dear Michael
HOUSING ON THE WEST COAST

The West Coast has a high number of jobs per resident, with strong jobs growth in mining, aguaculture,
and tourism. Currently businesses in these areas are reporting that they cannot fill vacancies due to a lack
of suitable housing on the West Coast. The same issue is being reported from State Government
Departments who have difficulty filling critical positions without providing housing. The same issue is feit
by many of our most vulnerable, with considerable housing stress in the community. The lack of housing
options, particularly rentals is now the key economic issue facing the West Coast.

| ask you to consider undertaking a housing needs assessment for the West Coast. This assessment could
be done in conjunction with peak industry bodies such as TMEC, TSGA and WxNW/TICT. The housing
economy on the West Coast, driven by cyclical large project construction is unique in Tasmania. It will
need special consideration if we are going to support jobs growth, and social needs in the region.

Yours Sincerely,

pa

Shane Pitt
ACTING MAYOR
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Enquiries to: Executive Officer (03) 6471 4721 or
29 June 2021 email ea@westcoast tas.gov.au

The Hon. Michael Ferguson
Minister for Infrastructure and Transport

michael fergusen@dpac.tas.gov.au

Dear Michael
STRATEGIC PLANS FOR WEST COAST HIGHWAYS

We have been very pleased to be able to work with the Department of State Growth as the develop the
strategic plan for the Lyell Highway between Queenstown and Strahan. This process has shown the
importance of strategic pians to allow local knowledge to support highway projects and to assist Council
advocate for further funding.

| write to ask you to consider developing long-term strategic plans for Antheny Link Road and the Zeehan
Highway, both are important freight and tourism routes. They are key for mining and future investment
in renewable energy. Our belief is that developing strategic plans for these roads will allow Council, and
other key stakeholders the opportunity to provide input into upgrade pians, leading to a better outcome.
Additionally, these plans and the associated costings will also support Council’s advocacy for further
funding.

I also ask if you could provide an update on the feasibility of sealing the Western Explorer, this is
considered a key project for tourism on the West Coast and Council would appreciate an update.

Yours Sincerely,

e

Shane Pitt
ACTING MAYOR

West Coast Council Tuesday 27 July 2021 Page 79



WEST COAST COUNCIL

Tasmania

Tel 03 6471 4700

Fax 0284714720

PO Box 63 Quaenstown 7457
11 Sucht St Queenstown 7467
Emall B

Wab 1

ABN 20448787526

Enquiries to: MPC [03) 6471 4700 or

email complianceadmin@westcoast tas gov.au
25 June 2021

Mr C Limnkin

Director of Local Government
Department of Premier and Cabinet
GPO Box 123

HOBART TAS 7001

DearSir C/.;:- ()
WEST COAST COUNCIL AUDIT PANEL

Council wishes to advise the appointment of members to Councils Shared Audit Panel with Cradle Coast
Authority at our June 22, 2021 Council Meeting.

Current sitting members are:

Independent Chair: Malcom Wells {also an Independent Member)
Independent Member: Steve Allen

Elected Member: Counclllor Terry Shea

Elected Member: Councillor Kerry Graham

The term of all appointments is 12 months.

Yours sincerely

[

David Midson
GENERAL MANAGER
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Enquiries to: Executive Officer (03) 6471 4721 or

1July 2021 email ea@westcoast tas gov.au

Mr Andrew Hawkey
Tasmanian Electoral Commission

andrew.hawkey@tec.tas.gov.au

Dear Commissioner
WEST COAST COUNCIL VACANCY

I have become aware of a vacancy of the position of Councillor for West Coast Council. Councillor 1an Hall
did not attend the Ordinary Meetings of Council in April, May, or June leading to a vacancy in accordance
with Part 3 (1)(c), Schedule S of the Local Government Act 1993. | note that the minutes of the June
meeting are not yet confirmed.

I am writing to inform you of this in accordance with Part 3 (2), Schedule 5 of the Local Government Act
1993,

Yours Sincerely,

David Midson
GENERAL MANAGER

CC West Coast Councillors
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Enqguiries to: Executive Officer (03) 6471 4721 or
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Travis Tiddy

The Unconfarmity

director @theunconformity.com.au

To whom it may concern,
The Unconformity arts organisation — Letter of Support

The Unconformity is a vital part of the arts and visitor economy landscape on the West Coast. The
committee, past and present, have demonstrated a continued ability to evolve and adapt to meet new
challenges and expectations.

While The Unconformity has already made a3 tremendous contribution to the cultural and visitor
economies, and is helping to define our regional identity, there is more they can do with future multi-year
rescurcing with Arts Tasmania’s support,

West Coast Council supports The Uncenformity's aim of contributing to the region outside of the confines
of the festival, to provide an enduring presence and support for developing a diversified cuitural economy.
With muiti-year resourcing we hope that The Unconformity can continue its journey of supporting and
engaging with the entire West Coast.

Yours Sincerely

sy

David Midson
GENERAL MANAGER
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171/21 REPORT — CHANGES TO GENERAL MANAGERS DELEGATION — INSTRUMENT OF
DELEGATION BY COUNCIL

Title: General Managers Delegations
Attachment A. Instrument of Appointment, Delegation and/or Authorisation
Purpose

To alter the General Managers Delegation to allow determination of Permit Applications under Section
57 of the Land Use Planning and Approvals Act 1993.

Background

Currently the General Managers delegation is limited to determining Permit Applications where there
are no representations received during the public exhibition period. This means that any
representations received that support the proposal have to be treated in the same context as ones
received in objection to the proposal.

Details

A change to the Delegation is therefore proposed, that gives the General Manager the authority to
determine a Permit Application when there are representations received that are in support of the
proposal, without the need to go to Council, acting as the Planning Authority. This in turn negates the
need for a Planner’s Report to be prepared, and generally an Extension of Time on the Permit sought
from the applicant to allow for the report to be presented to Council at its next scheduled meeting.
This will be time and cost saving alteration for Council.

Any representation received that is not in favour of the proposal, will still be taken to Council as is
currently the case to determine as the Planning Authority.

Statutory Implications

Council delegates to the General Manager this authority under the Local Government Act 1993, to
ensure Council meets its obligations under the Act and is seen to be implementing best practice.

Strategic Implications

Delegation reviews are undertaken yearly, and also in these circumstances as situations arise that
would benefit Council procedure from a Delegation review and change.

Policy Implications
Nil.

Financial Implications
Nil.

Risk Implications

Nil.

Consultation Process

Nil.

Moved Newman /Seconded Cr Styles
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That Council approve the alteration to the General Manager’s delegation, to determine an application
under Section 57 of the Land Use Planning and Approvals Act 1993, when there are no representations
objecting to the proposed development, received during the Public Exhibition period.

Cr Ryan- Sykes asked is this in relation to comments in favour of a development coming to Council.

The General Manager advised that under the current delegation it does not matter what the
representation is it will need to come before Council. This has become an issue at times when there
have been people who have just written in saying that development is a great idea, which has resulted
in it coming to Council, saying that is not the intended purpose of the delegation.

The Motion was PUT and Carried Unanimously

Attachment A

Instrument of Appointment, Delegation
and/or Authorisation

wEsST
COAST

COUNCIL sl

Version:
Document Oate: 27 July 2021
Authorised By,  Acting Mayor S Pitt

Council Delegations to General Manager

Delegations and/or Authorisations

Pursuant to Section 22 of the Local Government Act 1993, the Council hereby delegates to
the General Manager, or a person acting In that position, the following powers and
functions of Council,

David Midson (General Manager)

1.  The Council hereby delegates to the holder of the office of General Manager,
or a person acting in that position, all of Its functions or powers under this or any
other Act other than -

(a) this power of delegation, unless authorised by the Council; and
(b) the powers referred to in subsection (3),

The Councll delegates the following powers only to the General Manager and only
on condition that the Council has determined appropriate policies and procedures
to be followed in relation to those powers:

(a) the collection of rates and charges under Part
9;
I, the postponement of rates and charges,
(b) the remission or rebate of rates and charges;

i. the writing off of any debts owed to the Council;
(c) the making of grants or the provision of benefits,

3 The Councll does not delegate any of Its powers relating to the following:

(a) the borrowing of money or other financial accommodation;

(b) the determination of the categories of expenses payable to Councillors and
any member of any committee;

(c) the establishment of Council committees, special committees,
controlling authorities, single authorities or joint authorities;

(d) the revision of the budget or financial estimates of the Council;

(e) the revision of the strategic plan and the annual plan of the Council;
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(f) the appointment of the General Manager;
i.  the sale, donation, exchange or other disposal of land or public
land;

ii.  the decision to exercise any power under section 21(1);

(g) the making of by-laws;

(h) the making of rates and charges under Part 9;
(i) any other prescribed power.
CONDITIONS OF DELEGATION:

Appropriate policies and procedures referring to specific areas of the subsections in Clause
2 must be in place in order for the General Manager to have the powers as delegated.
Reference should be made to the Policy Manual and General Manager's Directives which
may give direction to specific sections of these clauses.

DELEGATION TO GENERAL MANAGER
INSTRUMENT OF DELEGATION BY COUNCIL

The Council delegates its powers and functions on the following Acts to the General Manager
pursuant to Section 22 of the Local Government Act 1993 and authorises the General
Manager to further both act and delegate pursuant to Section 64(b) of the Local
Government Act 1993, these powers or functions under the following legislation (but not
restricted to) to such employees that the General Manager in his discretion, deems
appropriate.

Archives Act 1983

Building Act 2016

Burigl and Cremation Act 2002 Dog

Control Act 2000

Environmental Management and Pollution Control Act 1994 Food Act
2003

Land Use Planning and Approvals Act 1893 Litter

Act 2007

Local Government Act 1993

Local Government (Building and Miscellaneous Provisions] Act 1993
Local Gavernment (Highways) Act 1982

Monetary Penalties Enforcement Act 2005

Public Health Act 1997

Public Interest Disclosures Act 2002

Resource Management and Planning Appeal Tribunal Act 1553 Right
to Information Act 2009

Strata Titles Act 1998

Urban Drainage Act 2013
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CONDITIONS OF DELEGATION:

Applications made under section 57 of the Lond Use Planning and Approvals Act 1993 must
be determined in accordance with the following conditions:

1. Except in the circumstances in Condition 2, permit applications under Section 57 may
only be determined where there are no representations objecting to the proposed
development, received during the public exhibition period, other than representations
received from government departments or other agencies, authorities or the like, as a
result of a statutory requirement to refer the application.ln order to comply with the timeline
constraints, applications under Section 57, where no representations are received may be
determined by the General Manager.

Each delegation or authorisation is subject to:

a)  the conditions or restrictions (if any) nominated by Council;

b)  such policies, policy guidelines and directions as the Council may from time to time
approve; and

¢} the Council’s By-laws or the provisions of any Act.

Signed by Mayor

Shane Pitt
ACTING MAYOR
Date

Acknowledgment of Receipt by Employee

I, David Midson, being an employee of the West Coast

Council and appointed as General Manager, acknowledge

receipt of the appointment, delegations and/or David Midson
authorisations identified in this document, and undertake GENERAL MANAGER
to exercise these powers and functions in accordance with Date

the conditions prescribed.
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172/21 REPORT — POLICY REVIEW WCC.014 DEVELOPMENT & REVIEW

Title: Policy Review — WCC .014 Development & Review
Appendices: DRAFT- WCC.014 Policy Development & Review V3
Purpose

The policy aims to provide a clear framework that will assist Council to develop and review Council and
Corporate Policies.

With clear guidelines we aim to provide a consistent process and structure for staff, contractors and
those engaging with Council. The report is presented to Council for adoption.

Background

Council has a responsibly to produce and implement policies, plans and programs by which the Council
will operate.

Council policy WCC.014 Policy Development & Review was approved by Council in August 2019 with the
reviewed version WCC.014 Policy Development & Review V3 to replace the existing policy, if approved
by Council.

Council holds a policy register and policies are reviewed as required or prior to the nominated review
date.

Details

This policy provides details regarding policy development and review processes. This policy will assist
Council to meet statutory and management requirements and assist to provide a consistent process
and structure for staff, contractors and those engaging with Council.

Strategic Implications

This policy will assist Council to meet statutory requirements as well as manage Council resources in
line with Councils West Coast Community Plan 2025 and Corporate Plan 2020-2030. Council is
committed to continuing to update existing Council policies (and create new Council policies) to ensure
best practice is being achieved.

Statutory Implications

Section 62 of the Local Government Act (1993) states that the General Manager is to implement policies,
plans and programs of the Council. This policy will assist in ensuring policies are developed and
reviewed in a consistent and uniform way.

Policy Implications

By providing clear guidelines and structure for the development and review of Council and Corporate
Policies, the intent is to provide a consistent approach for the process of policy implementation and
review as well as the monitoring, access and control of the policies.

Financial Implications

While there is no financial risk associated by adopting the policy, it should be noted that there could be
a financial benefit in areas such as time management and work instruction due to the implementation
of Council polices.

Risk Implications
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While there are no risk implications associated by adopting the policy, it is intended that there could
be a benefit in areas such as Workplace Health and Safety outcomes due to clear guidelines and
structure around work instruction and processes directed by Council polices.

Consultation Process
Nil.
Comment

This policy will provide a consistent approach for the process of policy implementation and review as
well as the monitoring, access and control of Council policies.

Moved Cr Stringer /Seconded Cr Newman Option A
That Council;

A. approve and adopt Council Policy WCC.014 Policy Development & Review V3, or

B. defer to a future Council Workshop for further discussion and review.

The Motion was PUT and Carried Unanimously
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Policy Development & Review

1 Purpose

This policy aims to provide clear framework that will assist Council to develop and review Council and
Corporate Policies.

By providing clear guidelines and structure, partnered with ethical leadership and consistent service
delivery, we aim to build strong foundations on which the West Coast Council will continue to deliver
enhanced outcomes for the West Coast.

2 Objectives

This policy seeks to provide West Coast Council with the framework required to develop and review
Council and Corporate Policies.

3 Scope

This policy relates to relevant Councillors, General Manager, Council staff and Contracted 5taff of the West
Coast Council.

4 Policy

4.1 Policy Development or Review

The development or review of Council policy and procedures may result from:

. recognition of a need (including statutory requirements);

- a change in strategy or circumstance;

. the regular cycle of policy development;

. issues in implementing or interpreting polices or gaps in the policy coverage.

Policy development needs to:

. be relevant to current Council operations and practices;
. comply with legislation and other regulatory requirements;

. be consistent with Councils West Coast Community Plan 2025 and Corporate Plan 2020-2030 and
set the course for the foreseeable future;

. be able to be implemented effectively;

. be consistent with policy format and layout;

. demonstrate transparency and process to stakeholders and the community;
. communicate clear concise guidelines for Council’s Staff and Councillors;

. identify the responsibilities of staff; contractors and others;

. identify the policy review date;

Paolicies will be reviewed by the responsible officer in conjunction with the General Manager.

Page 1
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Policy Development & Review

4.2 Framework for Policy Development or Review

Step 1) Assess

L] Policies will be reviewed in advance of the nominated review date, or as required;

. Confirm the requirements for a new palicy or amendments to an existing policy;

. Gather the background information on the issue to determine if a policy is required;

. Review the existing legislative or regulatory requirements;

. Check the existing policy which may cover the issue and could be amended to address the change;
. Consult with Council’s Senior Leadership Team regarding the requirement for new policy and to

ensure the issues do not overlap with other documents under development; polices maybhe
suggested for cancellation at this stage;

. Determine where the policy fits within the Council’s Policy framewaork;
. Establish the key principles which may apply to the policy issue;
. Consider the issues of implementation for the proposed policy.

Step 2) Research

. Explore the issues in detail;

. Clarify any terminology

. Benchmark against other similar organisations where appropriate.
Step 3) Draft

. The Draft policy is to be prepared by the Responsible Officer;

. Use the appropriate Paolicy Template;

. Adhere to the principles set out in the policy framework;

. Adhere to Council’s formatting and style standard;

. Be clear about the actions required, ensure the actions are practical and can be implemented;

. Prepare the draft policy document and liaise with the departments who will be responsible for
implementing the policy to establish timeframes and the mechanism for implementation.

Step 4) Consult

. Make the draft policy document available to relevant stakeholders for comment if required;

. Obtain legal advice if required;

. Collate feedback infarmation to amend final draft where appropriate.

Step 5) Review

. The Responsible Officer is to undertake the review process prior to the policy review due date or
as required;

. The Responsible Officer is to drive the review process of an existing policy or the implementation

of a new Paolicy seeking feedback from the Senior Leadership Team, relevant Council staff,
Councilors and stakeholders as required;

Page2
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Policy Development & Review

The Responsible Officer is to submit the Draft Policy and supporting documents (Repart) to the
General Manager for approval. The General Manager will determine if the policy requires Council
approval (Council policy) or is to be approved by the General Manager (Corporate Policy);

. The nominated Responsible Officer is to prepare the Draft (Council) Policy and relevant
documentation (Report) for review and consideration by Council at a Council Meeting;

. If a new policy or amendments are required, commence process at Step 1) Assess.

Step 6) Approve

. The Draft {Council) Policy document and relevant suppaorting documents (Report) will be presented
to Council for approval and endorsement, or at the meeting Council will refer a to future Council
Workshop for further review;

. If further review at a Council Workshop is required, then the draft policy and report will be

resubmitted to Council for approval and adoption.

Step 7) Implement

Communicate and implement the policy to Council Staff via Council communications as appropriate
(email, newsletter, website, or staff meetings), advising of any impact expected by policy
implementation;

Advise relevant stakeholders (committees, advisory groups) of the policy and any expected impact,
as required.

Step 8) Access & Control of Policy Council & Corporate Polices

(Only

The General Manager will designate a Policy Officer, responsible for monitoring policies.

A copy of the approved policy is to be stored by the Policy Officer, in the Council database and
added to the Policy Register with a hard copy of the policy stored in the Policy Folder;

The Policy Officer will make available for access by staff, a PDF copy of the approved policies. The
approved policies can be found in P-Drive- 01. Polices folder;

The Policy Officer will maintain a policy register, identifying each current policy, the approval date
and the review date.

current policies are to be kept in this folder. Superseded and repealed polices will be stored
separately);

Approved (Council) Policies are to be uploaded to the Council Website by the Policy Officer, for
public viewing where appropriate;

Corporate policies should only be uploaded to the Council Website upon direction from the General
Manager.

Council and Corporate Policies are to be monitored by the Policy Officer and flagged for review
prior to review due date and forwarded to the Responsible Officer for action.

5 Legislation and Related Documents

Local Gavernment Act 1993

West Coast Community Plan 2025

Page 3
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Title: Policy Review- WCC.018 Use of the West Coast Council Common
Seal v2

Appendices: 1. Draft Council Policy WCC.018 Use of the West Coast Council
Common Seal V2

Purpose

This policy aims to provide clear instruction on the use of the West Coast Council Common Seal. The
policy will assist Council and staff to understand the guidelines and process regarding the usage of the
Common Seal. The policy is presented to Council for adoption.

Summary

Council currently has the policy WCC.018 Use of the West Coast Council Common Seal v1. This policy
has been reviewed and will be replaced by policy WCC.018 Use of the West Coast Council Common Seal
v2 if adopted.

Background

The Local Government Act 1993 states that Council is a body corporate with perpetual succession and
a Common Seal. The Common Seal is to be keep and used as authorised by the Council.

A procedure for the Common Seal was developed some years ago (the date undetermined). A new
policy was developed and adopted by Council to replace the procedure in August 2019 with a reviewed
version of the policy (version 2) presented to Council for consideration.

Details

The policy provides information around the secured use of the Common Seal and the information
required in recording the usage. There have been no significant changes to the reviewed policy.

Strategic Implications

The West Coast Community Plan 2025 highlights the role that Council has in meeting statutory and
management requirements. The Use of the Common Seal policy will assist in delivering those outcomes.

Statutory Implications

The Policy ensures that Council meets its obligations under the Act/s and is seen as implementing a
“best practice” approach regarding the use of the Common Seal.

Policy Implications

This policy provides staff with information on the Common Seal and the instances that the Seal is
required to be used. This will ensure that statutory requirements are meet.

Financial Implications

The Council could potentially expose itself to legal action if the Common Seal was misused or not used
in the manner as stated under the Act.

Risk Implications
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The Council could potentially expose itself to scrutiny from the community if the Common Seal was to
be misused or not used in the manner as stated under the Act.

It is an expectation of the public and good business practice that Council has workplace instruction and
processes in place for effective work practice.

Consultation Process
Nil.
Moved Cr Evans /Seconded Cr Styles Option A

That Council:

A. approve and adopt Council Policy WCC.018 Use of the West Coast Council Common
Seal version 2, or

B. defer to a future Council Workshop for further discussion and review.

The Motion was PUT and Carried Unanimously
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Use of the West Coast Council Common Seal

Purpose
The purpose of this policy is to regulate the use of Council's Common Seal and prohibit
unauthorised use of the Common Seal.

A Council Commaon Seal is the signature of Council. Affixing the Seal demonstrates approval of the
content of a document and shows what Council has approved or agreed to do.

Scope

This policy is applicable to all Councilors and Council staff in relation to the Use of the West Coast
Council Common Seal.

Policy
Procedures for the secure use of the Common Seal:
. The Common Seal can be used where authorised by a resolution of Council; or by the

general Manager exercising statutory or delegated authority;

. Under delegation from Council; the Common Seal must be applied and authorised by the
General Manager;

- The use of the Common Seal can also be authorised by the General Manager in relation to
matters for which they are delegated;

. The General Manager is always to ensure the security of the Common Seal;

- Under the authority of the General Manager, the Common Seal is to be held in safe custody
by the Executive Officer to the General Manager;

. The Common Seal is not to be loaned out or applied by any Officers other than the above
custodians;

- The Common Seal of the Council maybe affixed to 8 document in the presence of: -

o The Mayor and The General Manager (including those acting in that capacity); or

Ja] The General Manager and a Council Officer; ar
fa] A delegated Council Officer affirming a decision of Council.
- The affixing of the Council’s Seal will have no effect unless the persons who were present

when the Seal was affixed (being persons referred to above) attest by their signatures that
the Seal was affixed in their presence.

. The General Manager will not witness the affixing of the Councils Seal to the contract of
employment for the General Manager.

- The custodian must record in the Common Seal Register usage of the Common Seal.

. The following details must be recorded in the Commen Seal Register each time the
Comman Seal is affixed.

fa] Date the document is Sealed; and
o Council Resolution Mo; and
o Document details; and

1|Page
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3.2

Use of the West Coast Council Commeon Seal

o Signed by.

- A report listing the past months activities for the usage of the Common Seal, is to be
presented to Council at the next Ordinary Meeting of Council;

Council documents for which the Common Seal is to be affixed

. The Common Seal will only be used for documents that relate to the business activities of
Council;
- The Common Seal will be used by Council in its function in relation to land and property

activities, including but not limited to purchase, sale, exchange, leazing, sub-leasing,
surrenders, transfers lodgments, disposal and withdrawal of caveats; or

. Council By-Laws;

. Contracts that have been endorsed by Council;
. Tenders that have been endorsed by Council;
- Any contract documents (supplied by a tender) which includes terms and conditions of

trade, and any formal deed;
. Executing a contract of employment for the General Manager; or

. Completing agreements or contracts from State or Federal Government Departments
where they reguest the agreement or contract be under seal; or

- Entering into Planning Agreements; or
- Any other legal document that states the Common Seal it to be affixed.
Legislation and Related Documents

Local Government Act 1993

ra
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174/21 REPORT - FINANCIAL & IN-KIND APPLICATION QUEENSTOWN ANGLERS CLUB INC

Title: Queenstown Anglers Club Inc — Resolution Report
Appendices: 1.GM’s Assessment Form, Event Sponsorship Application
Purpose

To seek Council approval for event sponsorship from the Queenstown Anglers Club Inc. regarding the
annual Lake Burbury Fishing Competition, 26 — 28 November 2021.

Summary

Queenstown Anglers Club are applying for Event sponsorship funding for the Lake Burbury Fishing
Competition. Funding requested is $650.

Background

In its 27" year of operation, the Lake Burbury Fishing Competition is a 3-day annual event attracting
over 100 competitors, both locally and interstate. Entrants range from children to seniors and typically
support local business through the purchase of food, petrol, accommodation etc. Previous funding of
$500 was approved in 2019.

Details

$650 is requested to cover the cost of safety equipment, administration, and general supplies. Support
has also been sought from local businesses for the donation of prizes.

Lake Burbury and surrounds are remote areas of the West Coast that will benefit from tourist numbers
and provide positive flow on effects to the region over the long weekend.

The Queenstown Anglers Club have maintained a pool of local sponsors over the years which will be
promoted on entry forms, social media and at the Thureau Hills Weigh in Station.

Queenstown Anglers Club Inc. are active in contributing to the local West Coast community, a recent
example being the donation of a defibrillation unit for public use in Queenstown.

Strategic Implications

Supporting this application addresses the outcomes of 1.2 and 1.3 in the West Coast Community Plan
2025. The event also promotes water safety through a MAST demonstration.

Statutory Implications
Nil.
Policy Implications

This application is in accordance with the West Coast Financial and In-Kind Assistance Policy Wcc.001
(2021).

Financial Implications

Currently available budget is $33,750.
Risk Implications

Nil.

Consultation Process

West Coast Council Tuesday 27 July 2021 Page 104



Nil.
Moved Cr Styles /Seconded Cr Evans

The Queenstown Anglers Club Inc. be approved for an event sponsorship amount of $650 for this Lake
Burbury Fishing Competition, subject to agreement from the group to promote Council’s contribution
through the inclusion of Councils logo on all promotional material and some form of announcement of
Council as a contributing sponsor.

Mayor Pitt declared an interest in the item as the clubs Public Officer.

Council had no objection to him staying in the meeting as he does not have a pecuniary interest. Mayor
Pitt stayed in the meeting.

The Motion was PUT and Carried (Mayor Pitt Abstained)
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Attachment 1

Internal General Manager’s Assessment & Recommendation Form B

Date: 1 July 2021
Event Lake Burbury Fishing Competition
Amount Requested: $650.00 (six hundred and fifty dollars)
[Grant amaunt/ in
kind] ——
Funding Type: _ | e Event Sponsorship
(please circle} y
Inkind Assistance « Not applicable
Type:
(please circle]

_Name of Organization | Q Anglers Club Inc.
Name of Contact Rebecca Pitt

_Person L o
Contact Email Queens! AnglersClubiNC@outlook.com
Phone Number 0448268104

APPLICATION ASSESSMENT

Does the event/program/project have appropriate approvals? YES {x}
Complete either A or B depending on the nature of the application.

o

NO{}

|_Estimated sucience of 1000 o more - /25
_Estimated audience of 580 to 1000 15

| Target audience of 500 or less 10/10
| Comparison to existing events

L bxehusive/unique event thaz tits an ident fied gaa in the event calondse 25/2%

Significant evert thar complements existing offering FAL3
Regular event or ore which replicates ocher existing events

Pruject Fas Potentizl to gain gwi*one
Project Fas limited comumuniy

WCC inturral in-kind and Gramts General Mk A | ana A
1170572022

tFrm B

West Coast Council Tuesday 27 July 2021 Page 106



= ﬁ : & e ~u“._m = = i ;‘/—]EA
Project/program will bring strorg economic and/or berefits 1o the ' f25
commurity

Frojeci/program will provide limited ecunamic and/or berefits 7o the 15
cammunity e
Project/program has some poteniial 1o have positive impact on Wes. Coast’s economy /10

and/or Eo’e pasitive socisl beretiss

| Algns to values of the West Coast Council
| Creates and promates a positive image of the West Coast 10/10
Event/activity/project provices 3 unique experience, service, facilities to the 10/10
| community - __|
Sponsorship bencfits outlined in the zpplication meet West Coast Council's 3/10
| cxpectations -
Organisation (or individual's activity] is not for grofit 5/5

5/5

Evcmhann‘ikmana nent plan or has detailed strategies to mitigate against

Additional comments:
Although this agplication does not articulate strongly sponsorship benefits directly to the West
Coast Cauncll, the application details a strong sponsorship from a number of parties local to the
west Coast region. The profile of the event drawing attraction by community and visitors alike
particularly in the recreational spart of angling. Of specilic nate is the event will be held in a
region of the West Coast that does not usually have the benefit of tourism and lourist numbers.
| Attracting community and visitors to regions where there is a greater economic vulneranilty is 2
pasitive outcome for the outreaching communities the west Coast Council serves. This event is
also an increasingly deep part of our local attraction having a hstory of the event spanaing 27
years. [tis also noted that the Queenstown Anglers Inc have also recently contributed a
defibrillation un't Tor community use In Qu to be accessible in 3n emergency for anyore
inour ¢ ity. The Qj » Anglers Inc are active in donating and contributing to the
needs of the West Coast Community although this has not been stated in their application.

It is for these reasons that the ranking nent reflects these contexts.

WEE Internal In-kind ane Grants Gonoray
11/08/2027

ager Appr ard A w Form B review cate

Fage 2015
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D. RECOMMENDATIONS:

CDEO review of application:

In addition to the cor detailed In the nent wbic. ILis noted that there will be 8
number of water safety events held over the three-day period. The fishing camp will also provide
a long weekend {3 days) event and this provides opgortunity for participants o explore other
parts of the region. The ovent will be proceeding regardiess of funding from Council, however the
funds being applied for will boost the success of the event and provide safety equipment and
covid 19 mitigation resources and printing and promotion of the event.

Note — the current Events budget will not be exceeded by the approval of this submission.

CDEO Recommendations:

The Queenstown Anglers Club Inc be approved for an in-kind contribution amount of S650 for this
Lake Burbury Fishing Comp subject to agreemant of the group to pramate Councils contribution
through the inclusion of Councils logo on all promotional material and some form of
announcement of Council as a contributing sponsor.

Signature: Date: 1/7/2021
Name: Liz Martin

Community Development Officer

Inkind Assistance and Smal| Grant Recommendation only:

1. For Small grant approval:
Small Grant Approval is: Granted* Not Granted

For the amount of {refer to Forms Appendix 1 and submiss)
budget request details (i relevant) and Internal documents 8)

This amount has been calculated to be within standard budget availability
This amount has been calculated to be outside standard budget availabifity I |
2. For Inkind Assistance Approval

Inkind Assistance Approval is: Granted® Not Granted
For the amount of §_ {reter to Appendix S and 6 and Internal
documents Appendix 8}

This amount has seen calculated (o be within standard budget avallability :I

WCC inzernal In-cind and Grants Gonera! Manager Approval ird ferm B review cate
11/05/2022

Fape Jof 5
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This amaunt has been calculated to be outside standard budget availability
**Approved applicants will be inciuded in the regular monthly financial and Inkind report

{refer to Council spreadsheet A- B\19 Community Development and Engagement\3. Funding
Pr r Council\2020-2021\Fi ia! & Inkind record 2020-2021cdeoadiusted. xlsx)
3. ForE

Pre-approval {s: Granted*® Not Granted
For the amount of reter to Applicant submission Appendix 2 and cudget detzils ang Intcrnal
documents 8)

This amount has been calculated to be within standard budget availability Yes

This amount has been caleulated to be outside standard budget availzbility NO

Authority

Slgnature;% " ) pate: 2/ 7 />

Name (printed): Do 0,
**Pre-Approved applications will be referred to Council for binding decision.
Council Report drafted: date__

Next Council meeting: date

Council’s Decision advised: datc.

(refer to Council spreadsheet and update accordingly A- P: i
. Fu Pr. Co inancial & Inkind
2021 cdegadjusted. xisx}
4. For Project/Program

Pre-approval is: Granted** Not Granted
For the amount of $ (refer to Applicant submission Appendix 3
Appendix 4 and Internal documents Appendix 8)

This smount has been calcuiated to be within standard budgzet availability :
This amount has been calculated o be outside standard budge! availabiity E
**Approved appli will be induded in the regular monthly financial and Inkind report

{refer to Council spreadsheet A- P:\18 Community Development and Engagement\3. Funding
Proj puncil\2020-20 inancial & Inkind record 2020-2021cdeoadiusted xdsx
WEC Internal In-ided ane Grants Genvral Manager Approval and Assesserent Form 8 v e date

11/05/20z22

Fagedofs
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E. Authority

Signature: Date:

Name {printed):

Dataworks scanned date:

WEC Intemal In-kind and Grants General Manager Approval and Assessment Form 0 review dole
11/05/2022

Peg=s =S
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Event Sponsorship Application %@
{Up to $2,000 Cash) ~

Event start date aﬁb..ll\.la Vo Bentsartime Q7 OC au
Event end date a.Zil.!.Ma.l._. Event cnd time .1 3 .CO (0

Do you have a Risk Management Plan for this cmt?@ NO

Plegse inciude your Risk Management Plan when you submit your 2pplication,

Do you have insurance for this even@ NO
Please include your Imgge.mbm You submit your application,

Do you have appropriate approvals for this event {such as street trading permits, roao
closure permits, et HO

Please indude any 2ppravals when ¥ou submit your application.

Please provide information about your event bere. You should tell us abaut your event
8oels, the outcomes that vou hope 10 achieve, and any other Information that will help
Councli to better undersiand your application.

Recrend oy SPCEhog . SShing CConpetda,
Fhok._odaars._pedfe e acoss te
SR .G00 . inderD ade. Thee cav
NG Ghidn. alSo _noc) AOKhden  ppe T
Dadess “mmm%xcmmérﬁms N 5 |
3.\ Qnen &S00 Ohddeeny 48 Serc'S.
e hoge. 30 Qg S e catn yerr
Od odd ™Mo ackwineS 10 engoae ot

How will the West Coast cemmunity benefit from: this event?

:gmra'\{& ..... EOCTL L W > W s 2 =N b ST I 22 4\ B
CM“C%BWMCA_QSM\QS

| %om.-,,.ﬁ;&\;is& A XD ¥ Gueny
ooy c‘m nas C\ux}}ﬁcr . \ast

Ao 1. yends.

| mrﬁ;-.@- N o 4 'm.ﬁ.zﬁ,/.Q.Cd.\....
e e

Emall your application to: cdeoBwesteoast tos zov.au

OR mall to; West Coast Council, PO Box 63, Queenstown TAS 7467
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y Event Sponsorship Application @

{Up to 52,000 Cash)

Applicant Detalls.
Liroup/Ormiulion/lndividuaﬁ;@.m%m....m@m.ng%.»!m
I'ype of Organisation i.e.; Not for Profit, Community Group, Sporting Club etc:

NOY._ S OROnY
conmsarperson RCCCoQ W
Prone: CAMAR ACEW ... Email Address. NS A\ «

Postal Adress:. 0. . DOX . DES. lejg‘?;_ MJ' OJS\G'-V\

Funding R sted:
How much money are you applying for?.. _}650 OC’
What costs da you expact 1o have toc this event? Please fist them hece: B\(\ - §\¢\eﬁ-/\5

Bublic... ik InSeoke.  , RbiC S Epfrent
TRpNED_ Bzes L Gwed Sy
Baa SeleS L_lr\"%\ Gud WAS

_C,Qv\si\ - \0\_ R (0. (e B Temeen)

&m\@ + R)S%
Are You see Iman(va port for this Project/Prozram fram ¥ Sources?

@ vo  Donaden ¢y Pnzen Reticued) o .

# Yes, who else have you asked to support you? .Ga(e:ﬁ:n. B LLSRAEn, . MNAS Y \,
QEENTIDN OiSmcis (Cmonany = AT AP <2 s} 8-8«-6%,
Lirds \GA, Restrs €, 168 faoiaiicons,

SV .
it Council 15 only able to meet part of this requeEst, do you wish to continue with
application: @ NO

Do you have an ABN‘ KO
I No, please provide ban< account information hare; Bsa (}5.) ’@ Acct “‘.ﬂ@ € 3 b ;

Your Event:

What is the name of your event? 3&"{‘.’:{3 M‘%\J 2"&}"‘“\ C%hm
Where will your event be hald? .-aé_.L\MAQM $ve3 3“3/}‘1/ &3)\
@ Loxe faxbiny -
Email your application to: cdeoBwesteoast tas.gov ay
OR mail to: West Coast Council, PO Box 63, Queanstawn TAS 7467

West Coast Council

Tuesday 27 July 2021

Page 112



The Manage~

West Coast Council

11 Stitch Street
Queenstown TAS 7467

30" May 2021
Dear Sir/Madam,

The Queenstown Anglers Club Inc will be agair: hosting the Ls«e Burbury Fishing Compet:tion which
will be held on the 26-28 November 2021. This will be the 27t Anniversary of this event.

We are seeking your sponsarship for this event. The 2019 Fvent nad over 100 eatries from around
the state, vying for over 30 prizes in over a dozen categories. The 2020 Event Was cancelled due to
Covid-19, we cantinue to encourage our followers to support our sponsors, and even more so during
the difficult 2020 we all had.

Any denation either In the form of goods or a monetary donation would be greatly appreciated.
Our bank account details are as follows:

Account Name: Queenstown Anglers CIud Incorporated

BSB: 633-000

Account Number: 146 362 645

Entry forms will be sent to the printers at the End of August, 5o we requira aur sponsor fist to ae
finalized by the middle of August.

Sponscrs will be recognized on our Entry forms, at the Thureau Hills Weigh in Station and at the
prize presentat’en on Sunday 28" November. We also promote our sponsors on our face book page
in the months leading up to the event and after the event as wall.

The club realizes that these are econamically chal enging times and if you are unable to assist us in
running the competition this year we completely understand and wish you well for the coming yoar.

I will be In teuch for your respanse to this letter by the middle of August, unless you make contact
beforenand.

Kind regards

B2

Rebecca Pitt
Secretary
Queenstown Ang'ers Ciub INC
PO Box 363, Queenstown TAS 7457
Phore: 0448268104
Email: QueenstownAnglersClubiNC@autioak.com

_F (}; Like us on

Facebook

bitp/ S www, nlasran bury Fi ) _Page php
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AUSTRALIL POST rmstrong’s Insurance Brokers Py Lid
SUESVSTOW 1P My PRI INDOCT Vil o 200
Saraenon Strest Level 5{85 Matquark Stsst PO, Box 2153
g URCESTON TAS 7250 208ART T25 7060 LAUNCESTON TAS 7255
DEFT Paypent Systows Incursice 431,00 % ONEIBLIASS  Tel: O 62335uss Wiebsis: ww 2npdiTonss et v
OFFT B11ler Cade: 403014 NUSESIIHES P 036331548 Enel: e ce @armeonga net.ou
Trvana Hy; @1971852087 Wing policy dus 18/11/2020 Page 1 &6
Cash fmount: $1,50 your oo ar before
Cheque Amount ; $431.00 mcloovwwumw TAX INVOICE
EFTPDS Anount : $0.00 With the Undlervniter. This cocmant wil b= 2 tax involos
Total: $&41.00 for C8T when you meka payien:
TOTAL 431,00 NCORPQ invoice Date: 471172020
Payment Tendered Detaiis : el i Invoice No: aHgasy
Cheoua 1.0

06/11/20 00/33640 off/a 703822 13:35

Our Reference:  QUEENSANGL
Mmh’n“hﬂnb’hm
shsze covast yoar Atcount Waneger

PAUL HOLNES

Ctass of Policy: TRC - BUSINESS INSURANCE
Insurer. QBE COMMERCIAL
ABN 28 087 142 569

RENEWAL
Policy No: 183U4404628PK

- ABM:  38TC0456 799 N':‘dc‘“"‘ 1
Theinsursd:  QUEENSTOWN ANGLERS CLUB INCORP | Tom {iicay
SR [ 16/11/2021 at 4:00 pm
! \
Details: S duls for @ of e rlok{s) maured YOUR DUTY OF DISCLOSURE
EASE READ IMPORTANT
Broadform Liakiiity NOTICE OVERLEAS
NON-DSCLDSURE
L} WDy Gixcioncm, e
k::::un&':‘--:uu:-hm-n-h
wnwminﬂﬂwmhm
Your Premium: -nmd-u-.um’:m-m
Promium UWlevy e Lavy GST  StampOuty BrokerFee Chonls wfic s nek Ty satsRos Wil o servces Mot
522292 50.08 $0.00 $3833 3333 $100.57 | cootact our corpiznds oificar

 roraL

(A processing fe sppiies for Gradit Caed peyments)

SDerT

Please turn aver for furt

her payment methods and instructions

-
‘ Blller Cods: 20382
Ref:  403G148191155%097

E Pay by cradit cand (Viss, Mastercand, Amex of Dirers)

&l wanw daft cortau or
Cell 1500 78 11 46, A surchergo may

F SOl
DEFT ReZerence Number: Anamuuusm'z

G TR S oy

433 402014 1291553067

+403014 281911553097<

ase
$4231.00 l.NDNM Framcit Somolsinds

Farbe bfornokise s
mu-ln«m-xu\n 1832 831 475

Ammetrong's Insuranee Brokers Py Lid
Our Reforence:  QUEEMSANGL
Invoice No: agsey
Due Dato: 19112020
Promium S12s2
Uiter Lovy $0.00
Fire Lavy $0.00
$38.33
8N
Broker Fes $10.82

{wounT oue

DD0D43100<3+
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Risk Assessment

NciEAL
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RISk Ratis
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1
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Risk Assessment Template
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174A/21 LATE ITEM - VOTING REPRESENTATIVE & PROXY FOR MEETINGS OF THE LOCAL
GOVERNMENT ASSOCIATION OF TASMANIA

Title: LGAT Voting Representative & Proxy for meetings of the
Association.

Purpose
To formally appoint Council’s Voting Representative for exercising votes at LGAT meetings.
Summary

With the appointment of a new Mayor, Council is to advise the Chief Executive Officer of LGAT of its
Voting Representative and the proxy for the Voting Representative, for Meetings of the Association
(LGAT), for the period to the next ordinary Council elections.

Clause 13 of the LGAT Rules states:

13. WHO MAY ATTEND A MEETING OF THE ASSOCIATION

@) Subject to Rule 13(f), each Member shall be entitled to send a Voting Representative to
any Meeting of the Association, such Voting Representative exercising the number of
votes determined according to Rule 16(a).

(b) In addition to the requirements set out in Rule 13(f), after each ordinary Council Election,
the Chief Executive Officer shall request each Member to advise the name of its Voting
Representative and the proxy for the Voting Representative for Meetings of the
Association until the next ordinary Council Elections.

(© Subject to Rule 13(f), Members may change their Voting Representative or proxy at any
time by advising the Chief Executive Officer in writing of the Voting Representative prior
to that representative taking his or her position at a Meeting of the Association.

(d) A list of Voting Representatives will be made available at the commencement of any
Meeting of the Association.

(e) Members may send other elected members or Council officers as observers to any
Meeting of the Association.

() Each Member must provide the Association with written notice of the details of the
Voting Representative who was by a resolution of the Member lawfully appointed as
the Voting Representative of the Member at a Meeting of the Association.

LGAT Chief Executive Officer Dion Lester has contacted the General Manager and requested that
Council advise of the new Voting Representative for the West Coast Council.

Written notice of the details of the Voting Representative who has been appointed by a resolution of
Council, will be advised upon approval of Council.

Moved Cr Newman /Seconded Cr Stringer

That Council appointment Mayor Shane Pitt as the voting representative for the West Coast Council for
meetings held of the Local Government Association of Tasmania (LGAT) with the General Manager to
advise the LGAT Chief Executive Officer, of Councils representative.

The Motion was PUT and Carried Unanimously
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175/21 MATTERS PROPOSED FOR CLOSED MEETING
Local Government (Meeting Procedures) Regulations2015; Regulation 15

A Council may (by absolute majority resolution) close a meeting or part of a meeting when certain
matters are being or are to be discussed. The grounds for the closure are to be recorded in the minutes
of the meeting.

Section (2) A part of a meeting may be closed to the public when any one or more of the following
matters are being, or are to be, discussed at the meeting:

(a) personnel matters, including complaints against an employee of the council and industrial
relations matters;

(b) information that, if disclosed, is likely to confer a commercial advantage or impose a commercial
disadvantage on a person with whom the council is conducting, or proposes to conduct, business;

(c) commercial information of a confidential nature that, if disclosed, is likely to —
(i) prejudice the commercial position of the person who supplied it; or

(ii) confer a commercial advantage on a competitor of the council; or
(iii) reveal a trade secret;

(d) contracts, and tenders, for the supply of goods and services and their terms, conditions, approval
and renewal;

(e) the security of —
(i) the council, councillors and council staff; or

(ii) the property of the council;
(f) proposals for the council to acquire land or an interest in land or for the disposal of land;

(g) information of a personal and confidential nature or information provided to the council on the
condition it is kept confidential;

(h) applications by councillors for a leave of absence;

(i) matters relating to actual or possible litigation taken, or to be taken, by or involving the council or
an employee of the council;

(j) the personal hardship of any person who is resident in, or is a ratepayer in, the relevant municipal
area.

Moved Cr Shea /Seconded Cr Newman

That item 177/21 — 185/21 be discussed in Closed Session.

Item Matter Local Government (Meeting
Number procedures) Regulations 2015
(Meeting Closure Reference)

177/21 | Leave of Absence Request 15(2)(h)
178/21 | Council Decision Statues Report/Action Items Nil
179/21 | General Managers Report 15 (2)(e)
180/21 | Planning & Building Report 15(2)(i)
181/21 | Correspondence 15(2)(i)
182/21 | Cradle Coast Authority Minutes Nil
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Item Matter Local Government (Meeting
Number procedures) Regulations 2015
(Meeting Closure Reference)
183/21 | Report Appointment to Livable Communities | 15 (2)(g)
Advisory Committee
184/21 | Lease Eric Thomas Galley Museum 15 (2)(f)
185/21 | Lease Lyell Craft Ladies 15 (2)(f)
The Motion was PUT and Carried Unanimously
176/21 CLOSED MEETING

Local Government (Meeting Procedures) Regulations2015; Regulation 15

Moved Cr Styles /Seconded Cr Shea

That Council RESOLVES BY ABSOLUTE MAJORITY to go into Closed Session to consider the following
matters, the time being: 5.24pm

Item Matter Local Government (Meeting
Number procedures) Regulations 2015
(Meeting Closure Reference)
177/21 | Leave of Absence Request 15(2)(h)
178/21 | Council Decision Statues Report/Action Items Nil
179/21 | General Managers Report 15 (2)(e)
180/21 | Planning & Building Report 15(2)(i)
181/21 | Correspondence 15(2)(i)
182/21 | Cradle Coast Authority Minutes Nil
183/21 | Report Appointment to Livable Communities | 15 (2)(g)
Advisory Committee
184/21 | Lease Eric Thomas Galley Museum 15 (2)(f)
185/21 | Lease Lyell Craft Ladies 15 (2)(f)

The Motion was PUT and Carried Unanimously
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177/21 OPEN MEETING
Moved Cr Evans /Seconded Cr Styles

That Council now revert to Open Council.

The Motion was PUT and Carried Unanimously

178/21 PUBLIC RELEASE ANNOUNCEMENT
Local Government (Meeting Procedures) Regulations2015; Regulation 15 (8)(9)

Moved Cr Ryan-Sykes /Seconded Cr Styles

Pursuant to Regulation 15(8)(9) of the Local Government (Meeting Procedures) Regulations 2015 and
having considered privacy and confidential issues relating to discussions, decisions, reports or
documents considered in the closed meeting, Council authorised the below closed meeting information
to be released to the public.

Item Subject Discussions/ Documents
Number
181/21 | Parking Correspondence Once finalised

181/21 | Letter Media & Communications Policy Once finalised

184/21 | Lease Eric Thomas Galley Museum Once finalised

185/21 | Lease Lyell Craft Ladies Once finalised

The Motion was PUT and Carried Unanimously

179/21 CLOSE OF COUNCIL MEETING
6.26pm
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