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GENERAL MANAGERS CERTIFICATION

Qualified Persons Advice Section 65 Local Government Act 1993

| certify that with respet to all advice, information angeccommendations provided to Council with this
Agenda:

The advicejnformation andrecommendations are given by a person who has the qualifications or
experience necessary to give such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications
orex®SNASYyOSz GKIFIG LSNBA2Y KlFla 20GFAYSR FyR GF1Sy
advice from an appropriately qualified or experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 i respec
to Interests.

NOTES:

S65(1) of thd_ocal Government Act 1998quires the general manager to ensure that any advice,
information or recommendation given to tr@uncil,or a council committee is given by a person who
has the qualifications or experienoecessary to give such advice, information or recommendation.

S65(2) states a council or council committee is not to decide on any matter which requires the advice
of a qualified person without considering such advice untess

(a) the general manager cdiés, in writingg
() that such advice was obtained; and

(ii) that the general manager took the advice into account in providing general advice to the
council or council committee; and

(b) a copy of that advice or, if the advice was given orally, a writEnscript or summary of that advice
is provided to the council or council committee with the general manager's certificate.

David Midson
GENERAL MANAGER
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NOTICE OF MEETING

NOTICHEs hereby given that the next Ordinary Meeting of the West Coast Council will be held at the
Council Chambers, 11 Sticht Str€aieenstown on Tuesdayl ZAugust2021at 5.00pmat which the
following items are listed for discussion.

RECORDING OF MEETING

In accordance withocal Government (Meeting Procedures) Regulations tb@laublic isadvised that

the proceedings of meetings of Council will lbecorded on digital media tassist in the preparation

of minutes, and to ensure that a true and accurate account of debate and discussion of meetings is
available

ACKNOWLEDGEMENT OF COUNTRY

The West Coast Council acknowledges the Traditional Custafitivesland on which we gather today
and pay respect to the Elders past and present.
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189/21 RECORD OH TENDANCAPOLOGIES / LEAVE OF ABSENCE

Local Government (Md&g Procedures) Regulations 281Regulation 8(2)(a)

Councillors

Apology

Approved Leave

Non-
Attendance

Attended

Mayor Shane Pitt

Cr Robyn Gerrity

Cr Lindsay Newman

Cr Terry Shea

Cr Leigh Styles

Cr Scott Stringer

Cr Kerry Graham

Cr Matthew Ryanr Sykes

Cr Phil Evans

Staff

Attended

General Manager

Executive Assistant

Manager of Infrastructure & Operations

Manager of Customer & Corporate Services

Manager of Planning & Compliance

WestCoast Council

24 August 2021
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190/21 PECUNIARY INTEREST
Local Government(Meeting ProceduresRegulations2015 - 8 (2) (Epnd 8 (7):

TheChairpersons to request whether Councillors have a pecuniary interest in any item cagthieda

Councillor Item Number | Subject

191/21 CONFIRMATION OF MINUTEXRDINARY MEETING

Local Government (Mdang Procedures) Regulations 281Regulation 8(2)

Recommendation

That the minutes of the Ordinary Meeting of the West Coast Council, held at the West Coast |
Chambers, 11 Sticht Stre@ueenstown, on Tuesday July2021 a copy of which having previolys
been circulated to Councillors prior to the meeting, be confirmed as a true and accurate recol

Moved Seconded

Outcome

192/21 PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedurd®ggulations 20% Regulation 31:

A member ofthe public may give written notice to the General Mger 7 days before an ordinary
meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for
questians to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be followed in
respect of question time beyond the Regulation.

193/21 ELECTIONFOTHE DEPUTY MAYOR

The General Manager will overstee election procesand declare the result of thelected Deputy
Mayor as prescribed in thieocal Government (General) Regulations 201%ne with the nomination
and voting process set out the Local Government (General) Regulations sectie@s 4

ElectionOutcome
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194/21 COMMITTEES OF COUNREPORT& RECOMMENDATIONS
Local Government Act 1993 Section 23 & 24

Noting Decision

CounciRESOL\YEhat the Council Committee Reports as presented, be noted.

Outcome

LIVABLE COMMUNITIES ADVISORY COMMITTEE

WEST COAST COUNCIL AUDIT PANEL COMMITTEE

EDUCATION AND TRAINING ADVISORY COMMITTEE

WestCoast Council 24 August 2021
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EMERGENCY MANAGEMENT

ReportingOfficer Municipal Coordinator Deputy Municipal Coordinator
DEPARTMENT HIGHLIGHTS

As advised in the June report the MTB Emergency Action plan for Mount Owen was signed off by the
General Manager on 30 June 2021. The Action Plan will remain a live dacwhieh will be tabled
and reviewed at each WCEMC meeting.

Maodifications of the mapping continued in July. The final maps will be professionally printed and
circulated to all agencies for referencing in the event of an emergency.

Due to the high level ovork completed for emergency management in June, the month of July was
business as usual for the coordinators.

A MoU between the Salvation Army Emergency Services and Council was signed off by the General
Manager this MoU sets out what the Salvation ArmmeEgency Services can assist with in an
emergency for the provision of food and beverages to support the needs of the occupants at an
Emergency Evacuation Centre at the request of Council.

Mt Owen
MTB Project

EMERGENCY
PLAN: OVERVIEW
MAP

Extract from the MTB Emergency Management Rlaage 5.

WestCoast Council 24 August 2021 Paged



195/21 COUNCILLOR &D ISSUES AND INFORMATION
Local Government (Md#eng Procedures) Regulations 26129 & 30

QUESTIONS WITHOUT NOTICE

QUESTIONS ON NOTICE
Nil.
MOTIONS WITHOUT NOTICE

MOTIONS ON NOTICE
Nil.
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196/21 MAYOR AND COUNCILLOIRRIES ANDOMMUNICATIONS

Noting Decision

CounciRESOLVED that the Mayor & Councillor Diaries and Communications as presented, b

Outcome

COUNCILLOR DIARY

Councillor Event
Mayor Shane Pitt 1 Mayor on Air 01 July 2021
1 Meetingg Lead glass makingorkshop venue Queenstown

=4 =4 =4 -4 -4 -8 -8 -8 -89

= =4 =4 -8 -9

=A =4 -4 =9

resident

Mayor on air 08 July 2021

Eventc MTB Mt OwerPreviewlLaunch Queenstown

Meeting¢ Gavin Pearce Queenstown

Interview¢ ABC Morning Show

Eventc NAIDOC week function Queenstown Hub

Interview¢ Mayoral moments on Tasmanialks

Eventg Tullah Gym Opening

Event¢ Community Meet & Greet Tullah

Council Workshop Tullah

Meeting¢Cutten Street. disabled parking place Queenstown
resident

Meetingq Tim Holder Regional G.M of Tasmanian Broadcaster
Meeting¢ General Manager Revieldiscussions

Councillor- Declaration of Office

Ordinary Meeting of Council

Meetingg Without Prejudice Murchison Group discussions on
PESRAC report (zoom meeting)

Meeting¢ Education & Training Committee

Mayor on air29 July 2021

Meeting¢ Minister Jaendt

EventcOpening of Circular Head Study Centampus of West
Coast Study Hub.

Cr Robyn Gerrity

No entries to report

Cr Lindsay Newman

Eventc MTBMt OwenPreviewLaunch Queenstown
Meeting¢ Gavin Pearce Queenstown

Eventg Tullah GynOpening

Event¢ Community Meet & Greet Tullah

Council Workshop Tullah

Ordinary Meeting of Council

Cr Terry Shea

Event¢ Community Meet & Greet Tullah
Council Workshop Tullah
Ordinary Meeting of Council

Cr Leigh Styles

= = e _—a_a_a| _a_a_a_-a_-=a_-a =9

Meeting¢ General ManageReview Discussions
Ordinary Meeting of Council
Meeting ¢ Education & Training Committee

WestCoast Council
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Cr Scott Stringer Ordinary Meeting of Council

Cr Kerry Graham Meeting ¢ Healthwest Community Advisory Committee

Councillor Declaration of Office
Ordinary Meeting of Council

Cr Matthew RyaiBykes

Councillor- Declaration of Office
Ordinary Meeting of Councll

Cr Phil Evans

=a & —a_a| —a _a

197/21 COUNCIL WORKSHODP

Local Government (Md&g Procedures) Regulations 2B81Clause 8 (2) (c)

Noting Decision

That Council RESOIDAB note the following Workshops were conducted by Council since the
Ordinary Council Meeting:

Outcome
Briefing / Workshop Dates Subjects
Tuesday 13 July 2021 Tullah 1  Venture Minerals Update

T Ambulance Tasmania West Coast Update
1 Megan Hinzman UTAS Studying Commu
Wellbeing on the West Coast of Tasmania
MMG Update

WCC Enforcement Policy Review

= =4
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198/21

COUNCIL DECISION STATUS REKQRTON ITEM LIST

received

That Council RESOLYthat the Status Report/ Action Item of Open Council Meeting decisions

Outcome

Meeting date Topic Resolution/ Action Status
26 May 2020 138/20 MTB Project GM to implement the DA and Ongoing
construction phase.
24 November 312/20 West Coast Parking | General Manager to implement the | Ongoing
2020 Plan for Queenstown Parking Plan.
15 December 351/20 MTB Project Zeehan | GM to implement the DA phase for | Completed
2020 Trails project. (DIA
approved)
28 January 2021 | 13/21 Granville Harbour Investigate and advocate with the | Ongoirg
Toilet Proposal State Government.
23 February 2021| 45/21 Rezoning Application | Action as per the recommendations| Compkted
10 Sticht St Queenstown
22 June 2021 142/21 Shared Audit Panel | Advise Audit Panel of Council Completed
outcome and appointed members
27 July 2021 165/21 Question Without Granville Harbour/ Tasman River | Ongoing
Notice Turnoff, investigate signage.
27 July 2021 165/21 Question Without GM to follow up on progress of Ongoing
Notice tenant bathroom complaint.
27 July 2021 165/21 Question Without Welcome to Country options. Ongoing
Notice Further discussion at a Workshop.
27 July 2021 165/21 Motion on Notice GM to complete independent review Ongoing
of waste charges and report back tc
Council
27 July 2021 171/21 Changes to GM Update the approved changes to thi Completed
Delegation DaQa RStS3lIGA2Y
27 July 2021 172/21 Policy Review Update policy and communicate as| Completed
WCC.014 Development & | LISNJ / 2dzy OAf Qa LIN|
Review
27 July 2021 173/21 Policy Review Update policy and communicate as| Completed
WCC.018 Use of the Commo| LISNJ / 2 dzy OAf Qa LJIN|
Seal
27 July 2021 174/21 F&INK Application Advise club of outcome and arrangg Completed
Queenstown Anglers Club payment of funds.
27 July 2021 174A/21 Voting Notify LGAT of WCC voting Completed
representative LGAT representative.
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199/21 GENERAL MANAGBHRREPORTS

Recommendation

¢KFG G0KS DSYSNJI ¢

al y I 33 NAI&35wchiive)Ndduy 202Ebe hores

Moved

Seconded

Outcome

USE OF THE COMMON SEAL

Date Item Agency
15 July 2021 Horsetail Falls Stage 2 Grant Deed WCC & DPIPWE
15 July 2021 13-13A Shield Street Zeehan Title WCC & CentraCare Evol

Housing

POLICY UPDATE

Date Policy
27 Juhy2021 WCC.014 Policy Development & Review
27 July 2021 WCC.018 Use of the West Coast Council Common Seal

WestCoast Council

24 August 2021
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CUSTOMER & CORPORATE SERVICES

CUSTOMER & CORPORATE SERVICES
DEPARTMENAIGHLIGHTS

The month of July saw the issuing of the 2021/22 rate notices with a number of ratepayers taking
advantage of the 4% discount, the discount applies to the 2021/22 rates if paid in full by 27 August

2021.

The department was also subject to the first interawudit for the 2020/21 financial year by the
Tasmanian Audit Office, this was conducted during the first week of July. It was particularly pleasing to
hear how well processes are being upheld and the level of checks and balances that are undertaken by

Council to ensure full audit compliancy.

Late July saw the recommencement of leadership training for a variety of staff, the cross pollination of
staff completing training is important and a 2020/21 Annual Plan action item identified by Council.

Significantével of financial work completed in July 2021 with Financial Statements for the Tasmanian

Audit Office.

WORKFORCE
Date Workforce Numbers
Commenced Nil
Departed Nil

Lost Time Injuries (month)

Nil (5 ongoing from
last financial year)

Lost Timdnjuries (year to date)

Nil

Lost Days (year to date)

67 (from
claims)

ongoing

MEDIA

Facebook; Total Followers 4260

West Coast
Council Facebook
Page

Last Month

This Month

SamePeriod
Last Year

Previous
year to
Date

Year to
Date

Monthly Reach

11,550

16,976

N/A

N/A N/A

Monthly
Engagement
(Engagement
includes likes,
comments &
shares),

1,398

9,460

N/A

N/A N/A

Total Number of
Followers

22

4,260

N/A

N/A N/A

New Page Likes

for the month

771

34

N/A

N/A N/A

WestCoast Council
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Top 5 Facebook Posts for the Month

Reach

Engagement

On Saturday 10th July it appears a horse has been ridden down
newly refurbished footpath in Fowelitreet, Zeehan, leaving hoof

indentations in the surface. As a result, Council will have to retur
to repair this hazard.

2,959

1,244

Mt Owen MTB Tracks Closed

4,684

896

Shane Pitt Elected Mayor

3,770

818

Biniris- Cleaning work available

5,368

447

The staff of the West Coast Council congratulate Shane Pitt on |
election as Mayor

1,707

438

Shane Pitt Elected as Mayor

Websitec Latest News Items

Date Subject

08 July 2021 Social Housing for the WeGbast

19 July 2021 Tullah Gym Opening

WestCoast Council 24 August 2021
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Mayor on Air

Date Subject
2 July 2021 1 Hedley Fauls Park
il By-Election
1 Tailings Dam Protests
1 Tourism Forums
1 Dog Registration
1 2021/2022 Rates
1 Tullah Gym
| Cat Management Plan
1 Food Safety Course
1 Food Licences
9July 2021 1 Social Housing
1 Community Car and Coach Fund
1 NAIDOC Week
1 Dog Registrations
1 2021/2022 Rates
1 MTB
1 WCVIC
1 Surplus Land Sale
16 July 2021 1 . ®fSOGAz2Y
1 ¢2dzNAaid bdzyo SN&
1 ¢ravYlLyAly w2l Ra ! OOARSy(a
1 a¢. hLIiA2Yya
1 523 wS3IAalUNIdA2ya
1 HAHMKHANHH wl (Sa
1 ¢ A O1tStil & 2
1 tlF0Kglea {OK2fl NAKALI CdzyR
1 /| KFy3aS 2F 02dzyOAf f 2NJ
1 /| KSO1 Ay ¢l a OKFIy3aS 2F O2yRA
1 28530 /2Fad [/ 2dzyOAf DNIyGa
30 July 2021 1 wSSKIFEy Cc22006ltf /fdzo | SFGAYy3
1 a¢tm2dzyd hgSy ¢NI A
1 a¢m | FSié& bSSRa
1 | 2dzy OAf aSSGAy3
1 523 wS3IAAUNIGAZ2Y
1 HAHMKHAHH wl G84&
1 /| KSO1 Ay ¢l &
1 wSIA2ylFf ¢N}XAYAYy3a CdzyR
1 tFrGKglea {OK2fl NEKALJ CdzyR
1 2/ /] DN}yida
1 ¢! { S5NBIFY . A3

WestCoast Council
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PROPERTY MANAGEMENT

Council Properties

ResidentialProperties

Commercial Properties

Propertieswith tenants 20 5
Transit properties 0
Properties being prepared for rent 4
Properties ready to rent 4
Total Properties 27 9
Properties vacated this month 3 0
Macquarie Heads Camp Sites
Number of sites occupied 93
Sites being prepared for occupancy 45
Sites ready to occupy 0
Total Sites 138
FINANCIALS
Cash at Bank
Month Account Balance Last Year Variance
July Operating 3,317,070 2,969,073 347,997
July Investment 3,773,327 5,798,226 -2,024,899
Rates Balance
Month Balanceto 30 Variance
June End of Month
B/F F'July 1,247,932 1,328,685
Add Current Rates 7,380,821 7,518,927
Add Supplementary Rates 123,183 20,371
Add Penalty Interest 23,592 353
Gross Rates 7,527,596 7,539,651
(Rates Collected) 6,820,478 1,356,303
(Pensioner Remissions) 339,565 328,083
(Granted Remissions & Supplementary Credits) 85,874 12,790
(Discount Allowed) 200,926 49,377
(Rates Reduction) 7,446,843 1,746,552
Rates Balance 1,328,685 7,121,784

WestCoast Council 24 August 2021
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Income Statement

Budget Budget YTD Budget YTD Actual
INCOME 2020/21 2021/22 2021/22 2021/22
RECURRENT INCOME
Rates and Charges 7,360,933 7,523,166 626,928 626,180
Statutory fees and fines 50,050 50,050 4171 10,215
User Charges including Reimbursements 831,967 831,917 195,784 161,492
Operating Grants 2,089,000 2,106,433 - -
Interest 101,000 80,000 6,667 555
Visitor Information Centre 97,000 114,000 9,500 9,497
Other Income 59,602 67,602 5,509 77
Investment Income from TasWater 181,000 181,000 - -
10,770,652 10,954,168 848,559 808,016
EXPENSES
Employee Costs 5,103,951 5,357 683 436,631 392771
Matenals and Contracts 2,211,905 2443776 206,716 165,501
Depreciation and Amortisation 2,563 417 2,551,948 212,665 211,408
Other Expenses 1,786 659 1,746 192 664 614 714 500
TOTAL EXPENSES 11,665,932 12,099,598 1,520,626 1,484,179
OPERATING SURPLUS/(DEFICIT) (895,380) (1,145,431) (672,067) (676,164)
CAPITAL INCOME
Capital Grants 653,865 1,023,062 - -
Net gain/(loss) on disposal of property 80,000 80,000 - -
733,865 1,103,062 - -
SURPLUS/(DEFICIT) Including Capital Ince (161,515) (42,369) (672,067) (676,164)
WestCoast Council 24 August 2021 Pagel9



Financial Position

Budget Budget YTD Actual
CURRENT ASSETS 2020021 2021/22 2021/22
Cash and Equivalents 4314778 7,424 059 7,092,258
Receivables 1,700,000 1,700,000 9,168179
Inventories 15,000 15,000 23,720
Other Assets 12,000 6,000 6,000
Intangible Assets 73,100 73,100
Total Current Assets 6,041,778 9,218,159 16,363,257
NON-CURRENT ASSETS
Investment in TasWater 33,094 757 36,404 233 27424 739
Property Plant and Equipment 81,372,076 81,686,371 98,241,719
Right-of-use Assets - 73,647
Other Assets 6,000 6,000 6,000
Intangible Assets 219,301 213,209
Total Non-Current Assets 114,472,833 118,315,905 125,959,314
TOTAL ASSETS 120,514,611 127,534,064 142,322,571
CURRENT LIABILITIES
Payables 730,000 730,000 623,813
Trust funds and deposits 188,426 30,000 70,939
Lease Liabilities - - 8,439
Contract Liabilities - - 976,984
Provisions 669,036 669,036 697,128
Interest Bearing Liabilities - - 0
Total Current Liabilities 1,607,462 1,449,036 2,377,303
NON-CURRENT LIABILITIES
Provisions 158,814 158,814 272,442
Lease Liabilities - - 48 440
Interest Bearing Liabilities 2,500,000 2,500,000 2,500,000
Total Non-Current Liabilities 2,658,814 2,658,814 2,820,882
TOTAL LIABILITIES 4,266,276 4,107,850 5,198,185
NET ASSETS 116,248,335 123,426,214 137,124,387
EQUITY
Accumulated Surplus 65,206,102 80,583 557 94,281,730
Reserves 42 842 657 42 842 657 42 842 657
TOTAL EQUITY 108,048,759 123,426,214 137,124,387
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Cash Flow Statement

Budget Budget ¥YTD Actual

2020/21 2021/22 2021/22
Cash Flows from Operating Activities
Rates 7,360,933 7,522,149 1,682,262
Grants 2,089,000 2,106,433 -
Other Revenue 1,038,619 1,062,569 161,969
Investment in TasWater 181,000 181,000 -
Interest 101,000 50,000 555
Payment to Employees (5,103,951)  (5,357,683) (392,771)
Fayment to Suppliers (3,998,564) (4.173.248) (1,619,5940)
Net Cash from Operating Activities 1,668,037 1,421,220 (168,326)
Cash Flows from Investing Activities
Payments for Property, Plant & Equipment (4,482 603) (4,602.913) (65,767)
Payment for Intangible Assets - - -
Proceeds from sale of Property, Plant & Equipment 80,000 80,000 -
Capital Grants 653,865 1,023,062 -
Net Cash from Investing Activities (3,748,740) (9,499,851) (65,767)
Cash Flows from Financing Activities
Repayment of Lease Liabilities - (8,750) -
New Borrowings 650,000 - -
Repayment of Interest Bearing Loans - - -
Net Cash from Financing Activities 650,000 (8,750) -
Net Increase (decrease) in Cash and Equivalents (1,430,703) (2,087,381) (234,092)
Cash & Cash Equivalents at beginning of period 5,745,481 5,822 537 7,326,350
Cash at end of period 4,314,778 3,735,156 7,092,258
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INFRASTRUCTURE & OPERATIONS

DEPARWMENT HIGHLIGHTS

Weighbridge ready for operation.

COMPLETED WORKS

Tree removal and treassessments by arborist

Staff completed a significant level of stormwater cleaning and debris removal due to high winds and

king tide in Strahan.

CAPITAL WORKS UPDATE

Vehicles ordered for Light Vehicle replacement 20022

MBT Bike wash Hedley FaullsiPaearly complete

Scoping up works for stormwater projects.

CAPEX UPDATE

Provisional

: Cost to Proposgd
Project Budget 31 July Cor;zltitlon Status
2021.
Light Vehicles $120,000 | $00.00 TBA
Heavy Plant Replacement $340,00 $00.00 TBA
IT Replacement $20,000 $00.00 TBA
Infrastructure Program $1,000,000 | $00.00 TBA
(Roads, Stormwater & Footpaths)
Facilities Renewal 55,000 $00.00 TBA
Emergency Management 15,000 $00.00 TBA
Downhill MTB Queenstown Track| $1,800,000 | $1,299,104 | TBA Continue 2021/22
Road & Stormwater Improvement| $822,348 | $00.00 TBA Continue 2021/22
Gym Design $200,000 | $59,254 TBA Continue 2021/22
Downhill MTB Heemskirk $313,981 | $00.00 TBA Continue 2021/22
Community Facilities $95,700 $25,398 TBA Continue 2021/22
Queenstown Football Project $74,535 $12,521 TBA Continue 2021/22
TOTAL $4,516,564 | $1,396,277
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FACILITIES MANAGEMENT
Sport & Recreation

Hedley Faull®ark.c MTB wash and park continued construction.

Queenstown Gyng, Power lifting area and new blinds installed

To stop the continued damage to the floorboards in the Queenstown gym from power lifters a custom
and dedicated area has beamstalled.

Queenstown Swimming Pool

New roller doors installed at the entry to the Queenstown Swimming pool.

WestCoast Council 24 August 2021 Page23



Facilities

Press West Toilets underconstructionand oof legs at the Press West building were rectified and

ceiling treated for mould, patched, and repainted.

VANDALISM REPORT

Incident Number | Date Location Description Reported to
Police Y/N
1411 10/07/2021 Footpath Fowell St Woman rode her | Y
Zeehan horse up gravel
footpath, leaving
large indentations
1414 31/07/2021 | Slipway Toilets Rubbish bin Y
Strahan turned over &
paper set alight

WASTE MANAGEMENT

Waste Management otal 30m Skip Bins

Town Last Month This Month Same Period | Year to Date | Previous year
Last Year to Date

Queenstown | 24 19 21 19 21

Rosebery 11 9 11 9 11

Tullah 5 4 5 4 5

Trial Harbour | 1 1 2 1 2

Granville 2 1 3 1 3

Harbour

Strahan 13 13 16 13 16

Total Bins 56 47 58 47 58
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Waste Managemenfotal 15n Skip Bins

Town Last Month This Month Same Period | Year to Previous
Last Year Date year to
Zeehan 11 11 8 11 8
Total Bins 11 11 8 11 8
Waste Managemenf otal 6m ip Bins
Town Last Month This Month Same Period | Year to Previous
Last Year Date year to
Date
Queenstown 120 196 139 196 139
Rosebery 64 71 64 71 64
Tullah 24 24 24 24 24
Strahan 99 121 102 121 102
Zeehan 85 78 72 78 72
Total Bins 392 490 401 490 401
Waste Managemenfotal 4.5n Sip Bins
Town Last Month This Month Same Period | Yearto Previous
Last Year Date year to
Date
Macquarie Heads| 16 12 12 12 12
Total Bins 16 12 12 12 12
Kerbside Garbage Collectiorotal Bins
Town Last Month This Month Same Period | Year to Previous
Last Year Date year to
Date
Queenstown 4784 3604 4462 3604 4462
Rosebery 1666 2022 2007 2022 2007
Tullah 440 520 480 520 480
Zeehan 1798 1420 1388 1420 1388
Strahan 1428 1161 1115 1161 1115
Total Bins 10116 8727 9452 8727 9452
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Kerbside Recyclables Collection

Deposited Last Month This Month Same Period | Year to Previous
Zeehan Landfill Last Year Date year to
Date
Total Bins 298 330 272 330 272
CEMETERIES & BURIALS
Town Last Month This Month Same Period | Year to Previous
Last Year Date year to
Date
Queenstown 0 0 2 0 2
Rosebery 0 0 0 0 0
Zeehan 0 0 0 0 0
Strahan 0 0 0 0 0
Total Burials 0 0 2 0 2
AERODROMEI_ANDINGS
Town Last Month This Month Same Period | Year to Previous
Last Year Date year to
Queenstown 0 0 0 0
Strahan 27 11 0 11
Total Landings 27 11 0 11
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PLANNING & COMPLIANCE
PLANNING & BUILDING

Permits/ Last Month This Month Same Period | Year to Previous

Applications Last Year Date Year to
Date

Planning Permits | 10 3 5 3 5

Issued

New 2 9 3 9 3

Development

Applications

New Building 3 0 1 0 1

Permits

New Development Applications

Application Application Type | Address Proposal Decision

Number D/P Description

2021/33 D 862 Granville Shed Pending
Harbour Road,
Granville Harbour

2021/34 D 6 Hospital Road, Taswater Pending
Rosebery Infrastructure

Upgrade
2021/35 D Trial Harbour Road | Extractive Pending
Industry

2021/36 D 48 Gould Street, Storage Shed Pending
Gormanston

2021/37 D 12 Jack Street, Outbuilding with | Pending
Strahan Amenities

2021/38 D 863Granville Extension and Pending
Harbour Road, shed
Granville Harbour

2021/39 D 6 Adams Street, Residential Pending
Zeehan Dwelling

2021/40 D 1550 Henty Road, | Change of Use | Pending
Strahan Food Services

2021/41 D 10 StichtStreet, Works Depot Pending
Queenstown
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Existing Development Applications

Application Application Address Proposal Description | Decision
Number Type
D/IP
2021/29 D 854 Granville Retrospective Permit issued
Harbour Road, Approval Verandah | 15/7/21
Granville Harbour | and Shipping
Container
2021/28 D Esk Street, Telecommunications | Permit issued
Strahan Tower 29/6/21
2021/30 P 70 Lettes Bay Roaq Visitor Permit issued
Strahan Accommodation 28/6/21
2021/32 NPR Lyell Highway, 8 x Stopping Bays Pending
Strahan
2021/13 D 3990 Henty Road, | Wetland Leachate & | Pending
Zeehan Sediment Pond
2020/60 D 21 Urquhart Street,| Retrospective Pending
Queenstown Approval¢ Sheds and
Extension
2020/64 D 24 Peters Street, | Retrospective Pending
Gormanston Approvalg 2 Sheds
2020/68 D 4955 Meredith 4 Lot Subdivision Pending
Street, Residential
Strahan
2021/20 D Murchison Paste Plant Pending
Highway,
Rosebery
2021/19 D Esplanade, Ambulance Station | Pending
Queenstown
2021/31 D Zeehan Heemskirk Mountain | Pending
Bike Trails
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ENVIROMENTAL HEALTH

Food Registrations

Town Last Month This Month Same Period | Year to Previous
Last Year Date Year to
Date
Queenstown 25 9 0 9 0
Rosebery 2 5 0 5 0
Tullah 1 3 1 3 1
Zeehan 2 6 0 6 0
Strahan 16 11 0 11 0
Total 46 34 1 34 1
Street Dining License
Town Last Month This Month Same Period | Year to Previous
Last Year Date Year to
Date
Queenstown 0 0 0 0 1
Rosebery 0 0 0 0 1
Tullah 0 0 0 0 0
Zeehan 0 0 0 0 0
Strahan 1 0 0 1 1
Total 1 0 0 0 3
Water Sampling
Location Last Month | This Month | Same Period | Year to Previous
Last Year Date Yearto
Date
West Strahan 0 0 0 0 0
Beach
Pools 0 0 0 0 0
Total 0 0 0 0 0
WestCoast Council 24 August 2021 Page29



ANIMAL CONTROL

Action Last This Same Monthly Number Year to | Previous
Month Month Period Associated Town Date Year to
Last Date
Year
Q|R|S|T|Z
Dog Impounded 2 0 2 0|0|0|0]|O 0 2
Animal 7 5 5 0| 5/0|]0]|0 5 5
Complaints
WarningNotices 2 3 3 110|020 3 3
Issued
Infringements 0 0 2 0|0|0|0]|O 0 2
Dogs Rehomed 0 0 1 0|0|0|0]|O 0 1
(Burnie)
Dog Registrations 1 30 27 916|717 30 27
Annual
Dog Registrations 0 10 10 8|1|1|0]|0 583 538
Whole of Life
Excess Dog 0 0 0 0(0|0j0|O0 0 0
Licence
Licence 0 1 0 0| 0|0|0]|1 1 0
Applications
Licence Renewals 0 3 7 210(12(0]0 3 7
After Hours Call 0 0 2 0O|0|0|0O0]|O 0 2
Out
ABATEMENT
Town Last Month This Month Same Period | Year to Previous
Last Year date Year to
date
Queenstown 0 0 0 0 0
Rosebery 0 0 0 0 0
Tullah 0 0 0 0 0
Zeehan 0 0 0 0 0
Strahan 0 0 0 0 0
Total 0 0 0 0 0
PARKING
Action Last Month This Month Same Period Las| Year to date
Year
Fees collected $0 $0 $0 $0
Infringements $0 $0 $0 $0
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ECONOMIC & COMMUNITY DEVELOPMENT

Ongoing communication with Telstra and NBN Co. over possible development opportunities to expand
and upgrade existing infrastructure to metbe growing needs of th@&Vest Coast

The West Coast small business survelyvis It aims toassistCouncil in their decisiemaking by
understanding local data and information and provide Council with the following informational
outcomes:

Regional breakdown

General business confidence
Confidence indicators

Future occupational deand
Major constraints on business
Profitability and growth
Feasibility of a coworking space

= =4 -4 -8 8 -2 19

DEPARTMENT HIGHLIGHTS

West Coast Events & Information

Event Date Event Event Information

14 ¢ 22 August National Science Week Annual celebration a$cience and
technology

1 ¢ 8 September Adult Learning Week Deliver Unique learning experiences

Economic & Community Development Consultation

Organisation/ Business Initiative Deliverable Outcome

Telstra Upgrade Ongoing Reduce mobile
network blackspots, broader
infrastructure spectrum of mobile

service coverage
and increased
speed for mobile

data
DwWC Small Business | Ongoing Ongoing
Professional
Development
Session
West Coast Wilderness Railway | Employment West Coast Brand To increase job

video initiative | approval process | opportunities on
the West Coast

Fae Robinson Futures Wilderness Ongoing To determine the
Education and feasibility of an
Training facility Outdoor Education
on the West & Training Facility
Coast

Libraries Tasmania Adult Leaning Engage with To provide a unique
Week Libraries Tasmani{ learning experience

to deliver a taster | for West Coast
of various learning residents
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Organisation/ Business

Initiative

Deliverable

Outcome

opportunities and
activities

Zeehan Primary School

Promote arts in
local schools

In talks to present
a workslop from
local film maker

Enriched learning
opportunities.

Penghana B&B Innovation Fund | Provision of Facilitated access t(
application funding forms and| grant assistance an
guidelines submission for
Council
consideration
West Coast Suiciderevention Deliver Mental | Provide network | Facilitated
Network Health Week assistance with | community
event on the broader West opportunities for
West Coast Coast suicide increased

prevention
working group
and promotion of

awareness of
mental health and
support services

0 KS & SS7|available including
the Royal Flying
Doctors Mental
Health Bus visit to
each town
Open Arms Veterans and Familie| Promote positivel Engagementto | Improved
Counselling Service mental health seek collaboration and
and help prevent] opportunities awareness of
suicide in the available for mental health in the

mental health
and help prevat
suicide in the
local community

local community | further mental community
health training in
line with needs of
the community
Relationships Australia Promote positive]| Ongoing Strengthened

engagement with
RA to develop a
mental health
Community Action
Plan focused on
training,
awareness and

sustainability

collaboration with
service providers
and local
community

Education & Training

With the ongoing funding and promotion of the Regional Training Fund (RTF) and Pathways Scholarship
Fund, the West Coast Council has received applications for various education & training opportunities

to support local residents and business.

National Scienceveek is from 14 220f August. EcoDev is working with various organisatioeliver
programs during National Science Week.

26Ten Language, Literacy and Numeracy research project in collaboration with Rosebery
Neighbourhood House and Libraries Tasméais advanced with the commencement of consultation

with local service providers.
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Liveable Communities

The Collaborative Health priority consultation project has progressed twéhEthics application to
UTAS in stage of finalisation.pfesentation is planned for Local Government Association Tasrimania
August with community facilitator training to commence in September.

Financial & Ing Kind Applications

CASH FUNDING ONLY

Small GrantsCash Only ($250 per request)

Group Purpose Cash Cash Cash Approved Total Actual
Requested | Amount Amount | GM/Mayor Paid
Approved | Declined

Totals $00.00 $00.00

Events Fund Cash Only ($2,000 per request)

Group Purpose Cash Cash Cash Approved Total Actual
Requested | Amount Amount | Council Paid
Approved | Declined
Queenstown | Lake Burbury $650.00 $650.00 $0.00 27/07/2021 | $650.00 | $650.00
Anglers Club | Fishing
Competition
Totals $650.00 $650.00 $0.00 $650.00 | $650.00

Innovation Fund Cash On($2,000 per request)

Group Purpose Cash Cash Cash Approved Total Actual
Requested | Amount Amount | Council Paid
Approved | Declined

Totals $00.00 $00.00

Christmas Community Events Fund Cash Only ($500 per request)

Group Purpose Cash Cash Cash Approved Total actual
Requested | Amount Amount | GM/ Mayor paid
Approved | Declined

Totals $00.00 $00.00

TOTAL AMOUNT OF CASH FUNDING $650.00 | $650.00
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NON- CASH FUNDING SUPPORT

Group Purpose In- Kind | In- Kind | In- Kind | Approved | Total Actual
Amount Amount Amount | GM/
Requested | Approved | Declined | Mayor

Totals $00.00 | $00.00

In- Kind Assistance Fund @Kind Support Only) GM

Group Purpose In- Kind | In- Kind | In- Kind | Approved | Total Actual
Amount Amount Amount | GM/
Requested | Approved | Declined | Mayor
Mountain Polish $430.00 $430.00 $0.00 2/07/2021 | $430.00 | $430.00
Heights School| Program
Totals $430.00 $430.00 $0.00 $430.00 | $430.00
TOTAL VALUE OF NONSH FUNDING $430.00 | $430.00

VISITOR INFORMATION CENTRE

During the Tasmanian School Holidays the Visitor Centre had 2977 first week and second week which
was the best visitation we have seen for many years. Since the school holidays Victoria, New South
Wales and South Australia have been boarder closuresVThs experiencing a number of phone calls

and emails from interstate Visitors requesting information to plan their Tasmanian holiday later in the
year.

Unfortunately, due to budget restrictions in many Councils across the State the TVIN Annual Cenferenc
that was scheduled for the 2,and 3¢ September has been cancelled. The Conference will still take
place online on the 2September.

On the 10August Australia Bureau of Statistiesll conduct the fiveyearly Census of Population &
| 2dzaAy3a / Syadzao lye aCw99¢ +*AaAd2NR 2y GKS 2Sai
Visitor Centrea FNBS (NI} @Sttt SNEE o6/ YLISNE 2NJ / F YLISNIDIyO @

' LIRFGSR 2Sad /21 ad alél) RdzS Did2A R SNNR2G D & i GUASy Iwdkt 28adi

The Visitor Centre is open-BDam¢ 4-30pm Monday Friday Closed Saturday and Sunday.

West Coast Visitor Centre Staff Training or Events

Date Staff Training or Events Additional Information
1,2&3 TVINAnnual Conference 1,2 & 3

August Strahan & Queenstown. Cancelled.

10 August | Censud~orms available
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West Coast Visitor Centre Statistics

Action Last Month | This Month Same Year to Previous
Period Last | date Year to
Year date
Door Count Total 1710 1963 1089 1963 N/A
Phone Enquiries 223 116 131 116 N/A
Email Enquires 128 134 46 134 N/A
Bookings in Centre 54 22 8 22 N/A
Bookings Online 2 3 1 3 N/A
Retail Sales in Centre | 565 items 693 Items 349 items | 693 Items | N/A
Retail Sales Online 2 9 27 9 N/A
Website Engagement | 544 1060 -516 1060 N/A
www.westcoasttas.com
West Coast Visitor 1120 following 1120 N/A
Centre Facebook 1161-page following
Engagement likes 1161-page
likes
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200/21 OORRESPONDENCE

Noting Decision

That Council RESOIStlkat the correspondence (Inward & Outward) as presented be noted.

Outcome

CORRESMNDENCBUT

Correspondence Out

Subject

WxNW& DWC

West Coast Tourism Forum

Megan Hinzman

Membership LCAC

Minister Gillespie MP

Health Workers West Coastattraction/ retention

Gavin Pearce Federal Member for Bradd

Ageal Care West Coast

Felix Ellis Member for Braddon

Housing on the West Coast

Premier Gutwein

Contribution of West Coast Industry to Tasmania

Sarah Courtney MP

Invitation to the West Coast

Councillors

Statements on WCC website

Councillors

Policy Guidance Councillor Allowances & Expense

Galley Museum Committee

Building Lease

Jane Delney John

LCAC Appointment

Felix Ellis Member for Braddon
Anita Dow Member for Braddon

Deputy Premier Rockliff

Local Government Change®ERSAC Report

CORRESPONDENRE

Correspondencén

Subject

Destination West Coast

Queenstown Vacant Shopfronts

Sussan Ley MP

Social & economic benefits of the MMG mine

Gaspersic Contracting

Thank you

Tom Wootton WxNW

West Coast Tourism Forum

Senator Richard Colbeck

Age care services West Coast

Senator Richard Colbeck

LCAQ; Age care services West Coast

Department of Primary Industries, Parks, Wa
& Environment

Update of regulations Nature Conservation 4/
2002

West Coast Mini League Tas

Certificate of Appreciation
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Correspondencén Subject

Roger Jaensch MP Re-election

Stef Callaghan Correspondence to Mayor

Director of Local Government Workplace Safety aneroposed Review

Director of Local Government Elected memberg Declaration of gifts &
donation
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'WEST COAST COUNCIL

Tasmania

Tel 03 6471 4700

Fax 03 64714720

PO Box 63, Queenstown 7457

11 Sticht St, Queenstown 7467
Emall wecfiwesicoast t35 qov.au
Wab www wesicoast 135.qov.3u

ABN 20448787526

Enquiries to: Executive Officer (03) 6471 4721 or
05 July 2021 email ea@ westcoast tas.gov.au
Tom Wootton
CEO WxNW

tom@wxnw.com.au

Anthony Brown
Chair DWC

m@wowr.com.au
Dear Tom and Antheny
WEST COAST TOURISM FORUM

I write to thank you for and congratulate you on the recent Wonder of the West Tourism Forum. For many
years those of us that live here have seen the potential for tourism to flourish across the West Coast and
we have held a sense of optimism for the industries future. The rise of Covid-19 had a devastating impact
on many and that optimism was hard to hold on to. It was heartening to see such great attendance at the
forum, from West Coast business people across our region, and from those from the greater North-West
who can see what a special place we have. We have a strong desire to increase the connection between
our businesses and others in the States and the forum was an excellent contribution to that aim.

West Coast Council is pleased to be able to work with you and looks forward to our continuing relationship
delivering more successful partnerships.

Yours Sincerely

y/

Shane Pitt
ACTING MAYOR
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WEST COAST COUNCIL

Tasmania

Tel 03 64714700
Fax 02364714720
PO Box 83, Queenstown 7467
11 Stich St, Queanstown 7467

Emall weefiwesicoas!t 185 gov.au

Web www westcoast 1as gov au
ABN 20442787526

Enquiries to: Executive Officer (03) 64714721 or
14 July 2021

email ea@westcoast.tas.gov.ay

Megan Hinzman

Dear Megan
MEMBERSHIP OF LCAC

I'apologies for the delay in writing to you. At its last ordinary meeting, Council voted and appointed you
as @ member of the Livable Communities Advisory Committee. Congratulations on your appointment lam
sure you will make a very valuable contribution.

The committee is chaired by Cr Kerry Graham and is supported by Ms Liz Martin our Community
Development Officer.

They will provide you details for any future meetings.

Please contact Liz to arrange a time to meet to discuss the work of the committee. As 3 member of the

Committee, you will be asked to sign a copy of the Council's Cade of Conduct. | look forward to working
with you and the rest of the Committee.

Yours Sincerely

David Midson
GENERAL MANAGER

Cc Cr Kerry Graham
Community Development Officer
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'WEST COAST COUNCIL

Tasmania

Tel 03 6371 &700

Fax 036471 4720

PO Box 63, Queenstown 7457

11 Sticht St, Queenstown 7467
Emall wec@wesicoast £3s.qov.au
Wb www.westcoast 135 qov.au

ABN 2044E78752¢6
Enquiries to: Executive Officer (03) 64714721 or
14 July 2021 email ea@westcoast tas.gov.au

The Hon Dr David Gillespie MP
Minister for Regional Health
Minister.Gillespie@healith.gov.au

Dear Minister Gillespie
A PLAN FOR ATTRACTION AND RETENTION OF HEALTH WORKERS ON THE WEST COAST OF TASMANIA

The West Coast of Tasmamia is a place of high healthcare need. We are remote and at times are cut off
from major hospitals through both air and road evacuation due to weather. We are also a place where
people come to engage in adventurous activities: remote walking, rock climbing, 4WD driving, trail bike
riding and boating. Our populaticn also, like many remote areas, has characteristics that mean they
require more health support than most, including high rates of smoking, low levels of exercise, high rates
of obesity, heart disease, diabetes, and other chronic illness.

The West Coast Council has engaged extensively with our community and through that engagement,
identified health, wellbeing, education, and training, as our communities’ key priorities. This was
reenforced by our Livable Communities (Aged Care) Strategy, which for those over 65, identified access
to health and medical services as the key area that they were unhappy with.

Through our Livable Communities Committee, we have been working with local stakeholders to develop
solutions that are suitable for our location and make the most of our strengths. From this process we have
decided to pursue the creation of a model that combines service delivery, training, and research in a multi-
disciplinary health hub. We know that many medical professionals come to the West Coast to advance
their career through exposure to the wide range of issues that remote practice brings and to prepare for
future roles in places such as Antarctica or other remote areas in Australia. We want to harness this
strength and expand it to include allied health professionals and other health support workers such as
physician and paramedic assistance.

The concept is not yet fully developed but we propose the creation of a multi-disciplinary heaith training
and research hub collocated with the hospital in Queenstown. It is likely that that would be a centre
associated with the Rural Health Multidisciplinary Training program based in the University of Tasmania.
We believe this centre could include teaching, research, and accommodation spaces and support the
training of medical and allied health professionals in a way that enhances service delivery to our remote
community. This centre would also support specialist training and research, leveraging off our location in
the remote wilderness, our cold weather, and our access to a variety of maritime environments. For
example, the centre could provide an ideal base for field training, placements, and short courses, through
the Centre for Antarctica, Remote, and Maritime Medicine. These types of partnerships utilise our
strengths as a location and mean that the centre would not only bring advantages to our community but
provide a significant benefit to the University by providing access to world class field training venues.
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The next step is to develop an operational plan for the delivery of training and research the College of
Health and Medicine at the University of Tasmania, to understand how it could integrate with delivery of
prnimary health services and the services provided at the Queenstown Hospital and how allied health
services could be incorporated. We also need to develop a design for the facilities required to support
such a centre. We have partnered with the University of Tasmania to develop the concept thus far but
will need further support to finalise the operational plans and design. We expect this work to cost in the
vicinity of $300,000 and requires close liaison between the University of Tasmania, Ochre Health (current
primary health providers) and the Tasmanian Health Service. If this proposal were feasible, we suspect it
will be a great example of how our strengths focused on place-based solutions, can drive sustainable
health service delivery in remote areas. The West Coast Coundil also owns a building adjacent to the
hospital which while currently derelict with funding could be repurposed to support this proposal.

We welcome your feedback and guidance on our proposal.
Yours Sincerely

v L
Kerry Graham

COUNCILLOR and CHAIR (Livable Communities Advisory Committee)

CC: Gavin Pearce MP, Jeremey Rockliff MP, Prof James Vickers UTAS
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'WEST COAST COUNCIL

Tasmana

Tel 03 5471 4700

Fax 03 84714720

PO Box 63, Queenstown 7467

11 Sticht St Quesnsioan 7467
Emall weowestcoast 135.00v.au
Web waw westcoast 35 gov.au

ABN 20445757926
Enquiries to: Executive Officer (03) 64714721 or
14 July 2021 email ea@westcoast tas.sov.au

Gavin Pearce
Federal Member for Braddon
avin.pearce. mp@aph.gov.au

Dear Gavin
AGED CARE ON THE WEST COAST

We are currently failing our older West Coast residents. Too many must leave the West Coast, away from
family and community support as they get older. They leave because of the lack of access to Home Care
Packages, the lack of access to residential aged care, and the lack of supporting services.

While we welcome the increase in Home Care Packages and the continued funding of residential aged
care, there are a number of reasons that these can sometimes not fully benefit remote communities.

First, navigation of these services is difficuit, on the West Coast there is a lack of digital literacy, and a lack
of social weorkers and others to assist. Meaning that many cannot complete the first step of registering for

support.

Secondly, when people do get on the list, there are a lack of service providers and support staff such as
social workers.

Finally, while we have a high percentage of elderly in our community the absolute numbers have not been
sufficient to attract private or not for profit aged care providers.

These probiems are not insurmountable and there must be a way to aliow our older residents to age and
die in the community where they have lived and are supported.

| would like to meet with you and the relevant Minister to discuss these issues.
It is our view that an important start tc addressing these problems is:

1. Ensuring that part of aged care funding, including home care packages is ear marked for rural and
remote communities where it can take longer to assist people to navigate the system and get
providers.

2. Ensure that there is funding for adequate social work support and navigation services in remote
and rural areas.

3. Ensure that parts of residential aged care funding are also reserved to support rural and remote
communities and this funding recognizes the added costs of providing that service out of
metropolitan areas.

4. That capital funding be provided to providers (in our case the State) to increase aged care
availability.
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LY That funding for Schools or remote or rural medicine or allied health includes requirements to train
students in remote and rural areas to increase staff availability.

6. That innovative model’s {such as our propesed learning, training, and service provision hub) be
trialed to support staff retention.

I look forward to discussing these matters with you.

Yours sincerely

S

Shane Pitt
ACTING MAYOR
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WEST COAST COUNCIL

Tasmana
Tel 03 6471 4700 :g:‘n
Fax 03 64714720 COUNCIL

FO Box 63, Queenstown 7467
11 Sticht St, Queenstown 7467

Email weefwesicoast 18s.gov.su

Web
ABN 20648787526

Enquiries to: Executive Officer (03) 64714721 or
14 July 2021 email ga@westcoast.tas.gov.gu
Felix Ellis

Liberal member for Braddon

felix ellis@dpac.tas.gov.au

Dear Felix
HOUSING ON THE WEST COAST

| write to ask your support for the West Coast in relation to housing. Like many areas of our State housing
is now our biggest economic handbrake and also an area of significant community concern. In particular
we suffer with a lack of quality housing that allows private and public sector employers to attract staff.
We know of examples where mines, tourism businesses, schools and hospitals cannot get the staff they
need because of a lack of quality housing.

We appreciate the current investments of the State in social housing, including on the West Coast.
However, as a former West Coast resident you know that things can be a littie different here. The economy
on the West Coast, means that although rental yields are high, we are not seeing housing purchase price
rises. This, when coupled with the cost of trades and construction on the West Coast, means that the cost
of building a house is still above the capital value of the house. Additionally, the cost of renovating housing
stock is also not economic. This is an issue that occurs in many resource-based communities, but not in
the rest of Tasmania. We believe that there is a need for further work to understand the housing needs
and issues on the West Coast and develop solutions that work in our economy. We have jobs here; we
just need the housing to keep providing for the Tasmanian economy.

We would like the State to conduct a housing needs assessment and develop 3 housing action plan for
the resource dominant areas of the State (likely the greater West Coast).

Yours Sincerely

David Midson
GENERAL MANAGER
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'WEST COAST COUNCIL

Tasmania

Tel 03 6271 £700

Fax 036471 4720

PO Box 63, Quaenstown 7457

11 Sticht St, Queenstown 74E7
Emall woo@wesiooast tas qov.au
Web www wesicoast 135 gov.3u

ABN 20448787526
Enquiries to: Executive Officer (03) 64714721 or
15 July 2021 email ea@westcoast tas.sov.au

Premier of Tasmania
Peter Gutwein
premier@dpac.tas.gov.au

Dear Premier
THE CONTRIBUTION OF WEST COAST INDUSTRY TO TASMANIA

Itis clearer and clearer that there is a disconnect between the actual importance of industries in the West
and Northwest and the understanding of that importance by socme of our fellow Tasmanians.

The West has for a longtime been an economic powerhouse for Tasmania and many times we have had
little in return for it. Our region forms the base for mining in Tasmania, we produce a large proportion of
the State’s renewable energy, wilderness in our region is a drawcard for many of the visitors to our State
and we make a large contribution to the State aguaculture industry. Many of the benefits of these
industries go elsewhere.

While we have the mines, Geosciences Tasmania is based in Kingsten, while we have the dams, Hydro
Tasmania is based in Hobart, while images of the West Coast attract many visitors, often they spend a lot
of their money in our cities. The royalties and licence fees from our industries support hospitals and
facilities that we do not have ourselves on the West Coast. We as a community, as a region, are happy to
make this contributicn, but we require the support of our fellow Tasmanians.

| do not believe that Tasmanians really understand the number of jobs and the economic growth that
Tasmania enjoys because of the industry in the West. They do not understand how important it has been
for Tasmania that we on the West have not subscribed to the mantra of not in my backyard.

| ask for the State government to urgently conduct research into this, to ensure that there is accurate data
on the contribution we make and to ensure that Tasmania’s understand that many of the jobs and facilities
they enjoy in Hobart or Launceston are supported by the West Coast.

Yours Sincerely

pa

Shane Pitt
ACTING MAYOR

Ce

Deputy Premier Rockcliff
Minister Guy Barnett
Felix Elfis MP
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'WEST COAST COUNCIL

Tasmania

Tel 036371 £4700

Fax 03 6471 4720

PO Box 63, Quaenstown 7457

11 Sticht St, Queenstown 7467
Emall wec@wesicoast t35.qov.au
Weab www . wesicoast 135 qov.au

ABN 20448787526

Enquiries to: Executive Officer (03) 64714721 or
29 july 2021 email ea@westcoast tas.gov.au
The Hon Sarah Courtney MP

Minister for Education
sarah.courtn dpac.tas.gov.au

Dear Sarah
INVITATION TO THE WEST COAST

The West Coast Community and Council have education as one of our key strategic priorities. No doubt
you know of the issues that face our community with low attainment, and high unemployment, even in
times, such as now, of significant job opportunity. To help with these issues the West Coast Council has
formed the Education and Training Committee, this Committee includes representation from key
stakeholders working in the West Coast, including your Department and Principal Paul Harding.

We know you are a friend to the West Coast, and we invite you to visit our region to meet the Committee,
share your vision for education and to visit our local schools. | very much look forward to sharing what we
want to achieve in education on the West Coast.

Yours Sincerely

S

Shane Pitt
Mayor and Chair of the Education and Training Committee
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WEST COAST COUNCIL

Tasmania

Tel 0384714700
Fax 0364714720
PO Box 63, Queenstown 7467
11 Stieht St, Queanstown 7467
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ABN 20448787526

Enquiries to: Executive Officer (03) 64714721 or
28 July 2021 email ea@westcoast.tps gov.au
Councillors

COUNCILLOR STATEMENTS ON THE WCC WEBSITE

At the Ordinary Meeting of 27 July, | requested guidance from Councillors on the statements that could
be put onto the WCC website. This is guidance given to the Mayor and 1 which modifies our delegation as
spokespeople for Council and informs Council Policy (WCC.012) Media & Communications Devices.

Council determined that Statements should be no more than the Councillors Name, Contact Details, and
a short bio in the nature of a CV., Councillors still have the option to have no statement should they wish.

Given this decision | am now writing to all Councillors to request a revised statement for inclusion on the
website.

Policy directions from Council can be changed at any time by Council.

Yours Sincerely

-

< S

David Midson
GENERAL MANAGER
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WEST COAST COUNCIL

Tasmania

Tel 03 6471 4700

Fax 03 6471 4720

PO Box 83, Queenstown 7467

11 Sticht S1, Queanstown 7467
Emall weofweslcoas! tag ooy au
Web w

ABN 20443787926

28 July 2021

Councillors

Dear Councillors

POLICY GUIDENCE — COUNCILLOR ALLOWANCES AND EXPENSES

At the ordinary meeting of Council on 27 July 21 | asked Council for policy guidance on several requests |

had received,

At that meeting Council determined that Councillors should be provided access to the Advocate, and
relevant news, online, where it can be provided at no/little reasonable cost to Council. We will email to
you shortly the login details for the newspaper, please be advised only one person can be logged in at any

Enquiries to: Executive Officer (03) 6471 4721 or

email ea@@westcoast tas.gov.au

given time so if you are having difficulty accessing this may be the reason.

On all other matters Councillors endorsed the stated interpretation, The exception was that no position
was made on the application of the Code of Tenders and Contracts to Councillors as the matter did not

arise given the other determinations of Council.

Policy interpretations are matters for Council and can be changed at future Council meetings.

I'enclose my previous letter with the relevant now endorsed interpretations for your reference.

Yours Sincerely

David Midson
GENERAL MANAGER

WestCoast Council
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WEST COAST COUNCIL
Tasmania

Tel 03 5471 4700

Fax 0384714720

PO Box 83, Queenstiown 7467
11 Sticht St, Queansiown 7467

Emall wec@weslcoast tas gay.au

Web wi i
ABN 20443787926

28 July 2021

Galley Museum Committee
1-7 Driffield Street
QUEENSTOWN TAS 7467

Dear Committee

BUILDING LEASE

Enquiries to: Executive Officer (03) 6471 4721 or

emzil ea@westcoast.tas gov.au

I'am pleased to report that Council has authorised me to enter into the attached lease with you. | attach

the lease for your consideration and if no further amendments, signature.

Yours Sincerely
e 1
/./ = g
P

David Midson

GENERAL MANAGER

WestCoast Council
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WEST COAST COUNCIL

Tasmara

Tel 03 6471 4700

Fax D3 6471 4720

PO Box 83, Queenstown 7467

11 Sucht St Queenstawn 7457
Email wec@westcosst.tas gov ay

.£28.Q0V
Wob www wasicoss! 195 gov ay
ABN 20448787925

28 July 2021

Jane Dillii' 'i“

Dear Jane

APPOINTMENT TO LCAC

wEsY
COAST

CouNcl

Enquiries to: Executive Officer (03) 6471 4721 or
email ea@westcoast.tas.gov.ay

I am pleased to advise that at its meeting of 27 July 2021 Council approved your appoeintment to LCAC.
Council’s Community Development Officer will be in contact to provide you with relevant information and
to arrange your agreement to comply with Council’s Code of Conduct when participating in LCAC.

Yours Sincerely

L=

EaWd Midson

GENERAL MANAGER

WestCoast Council

24 August 2021
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'WEST COAST COUNCIL

Tasmania

Teol 03 6471 4700

Fax 03 5471 4720

PO Bax 63, Queenstown 7457

11 Sticht St, Queenstown 7467
Emall wecfiwesicoast tas qov.au
Wab ww.wes‘lcoastnagg.au

ABN 20448787926

Enquiries to: Executive Officer (03) 6471 4721 or
28 July 2021 email ea@westcoast.tas.gov.au
Jeremy Rockliff
Deputy Premier of Tasmania

jeremy. rockliff@dpac.tas.gov.au

Dear Jeremy

LOCAL GOVERNMENT CHANGES — PESRAC REPORT

The West Coast Council would welcecme the opportunity to discuss the proposed changes to local
government that may arise from the PESRAC report. It is important to us that we ensure that you are
aware of the community’s views on this issue and that you understand the difficulties facing and the

abilities of local government in remote areas.

| ask that | and our General Manager can meet with you to discuss this at an appropriate time.

Yours Sincerely

7

Shane Pitt
MAYOR

This letter was also sent to Braddon repaetaives Anita Dow and Felix Ellis
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TASNANIR
David Midson
General Manager
West Coast Council

27 July 2021
Dear David,
Re: Queenstown’s vacant shopfronts

Destination West Coast has discussed at length the amount of vacant shops in Queenstown and how
the look of these vacant buildings is damaging the reputation of Queenstown and not helping
Queenstown move forward.

The amount of vacant shop fronts has nothing to do with the numbers that want to open a business
in Queenstown, it is more to do with the owners wanting to maximise their investment rather than
see the town flourish,

What Destination West Coast are hoping is that West Coast Council could implement a bi-law in
regard to vacant shop fronts. While | believed this had been done in an Australian town, when |
searched it up | could only find a number of American Cities Arfington Massachusetts, City & County
of San Francisco, etc. An initiative similar to that of Arlington Massachusetts would benefit the
Queenstown community.

By implementing a bi-law requiring building owners to register vacant buildings (within two weeks of
being vacant) and paying a fee will raise additional revenue for Council that can go to beautifying the
street scape (Christmas decorations, cleaning, etc.).

A monthly fee {payable to Council) for a vacant premise has the potential to raise additional revenue
(that can go back into the community) or as an option the vacant shop is used as 3 gallery displaying
local art works increasing the amount of art that is displayed around town. This has the potential to
provide exposure of local artists and provide an avenue to sell their artwork. It will also hide the
empty shop fronts, provides a better feel to the town and encourage visitation. Hopefully this may
discourage people from having empty shop fronts and encourage them to sell them to those looking
to buy ar reducing rents to more affordable levels encouraging people to take up the opportunities,

Destination West Coast have the interest of the community, businesses along with potential

businesses and trust Council will consider this proposal that will not cost Council, but will benefit the
community and financially benefit Council,

Should you wish we are happy to present this at a Council meeting for consideration.
Kind Regards,

/hdhmqy&»mmn

Anthony Brown
PRESIDENT

PO Box 125 Queenstown Tasmanla 7467 | Ph:-0417058551 | E: info@destinationwestcoast com.au
Inc No. IA111266 | ABN: 24 703 234 178
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THE HON SUSSAN LEY MP
MINISTER FOR THE ENVIRONMENT
MEMBER FOR FARRER
MB21-000902
Mr Shane Piut
Acting Mayor 038 JuL 2om1
WEST COAST COUNCIL
PO Box 63

QUEENSTOWN TAS 7467

Dear Acting Mayor

Thank you for your letter of 15 June 2021 concerning the social and economic benefits of
the Rosebery mine for your local community in the west coast of Tasmania.

I acknowledge the significant contribution the mining sector has made 1o the Tasmanian
economy, and your support for the proposal by MMG Australia Limited to construct and
operate a new tailings storage facility and associated infrastructure at South Marionoak.

near Rosebery in Tasmania. This proposal has been referred for a decision on whether it
requires assessment under the Environment Protection and Biodiversity Conservation Act 1999
(EPBC Act) (reference EPBC 2021/8909).

I am curremly considering this proposal and have recently retumed from a visit 1o Rosebery
where | heard from o broad range of stakeholders with a view 1o understanding all relevant
issues,

Should it be determined the project is a *controlled action’. requiring further assessment under
the EPBC Act, there will be further opportunitics for stakeholders 1o provide their views
through a public consultation process.

Further information about the EPBC Act assessment process, including how the
West Coast Council can be involved in any future public consultation process, can be found

at: www i 12OV au 5

Thank you again for ruising this matter with me.

Yours si

SUSSAN LEY

Parliament House Canberra ACT 2600 Telephone (02) 6277 7920

€53
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Executive Assistant

From:
Sent:
To:

Subject:

Follow Up Flag:
Flag Status:

Good Afternocon

We would like to thank the works crew for the

Gaspersic Contracting Pty Ltd <gasrock@bigpond.com>
Wednesday, 14 July 2021 2:56 PM

wcc

Works Request ID 302575

Follow up
Flagged

As per our Works Request ID 302575.

Regards

Joe Gaspersic
Manager
gasrock@bigpond.com

GASPERSIC CONTRACTING PTY. LTD.

AU 006 806 140 AN 30 000 &%
T Dt Do e

'O Mye 283

Phone: (03) 8471 2207 +ue s ey

X Vete a0 T e

ONFIDENTIALITY NOTICE AND DISCLAIMER

The information in this ransmission may be confidential and/or protected by

egal professional priviege
b

great job they did removing the tree branches on Lynchford Road.

ang

itis intended only for the person or persons to whom it 's addressed I you are not that person or persons, you are

warned that any disclosure copying or dissemination of the
transmission in error, piease advise this office and delete all
5 accepted for any unauthonsed use of the information con

recommended that you scan any attachments for viruses

information Is unauthorised. If you have received the
copies of the transmission from your records No liab ity
tained in this trarsmission. While every cara s taken itis

WestCoast Council
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LN WEST = NORTHWEST

Tom Wootton
West by North West
292 Wilson St
Burnie TAS 7320
16™ July 2021
Att. Acting Mayor, Shane Pitt
West Coast Council
11 Sticht Street
Queenstown TAS 7467
Dear Shane,

Re: West Coast Tourism Forum

Sincere thanks for your letter to myself and Anthony Brown, on 5™ July 2021. The Tourism Forum appears to
have been well received by the West Coast tourism and business community.

We were pleased with the strong attendance and level of Bg! t at the Tourism Forum and I'd suggest
that your Council has played a pivotal role in ceveloping that optimism. Very few other Tasmanian counciis
have played such an active role in develaping the local tourism landscape — indeed, your significant
investments in destination branding, digital assets and MTB trails have been absolutely transformative. That
you also provided a superb venue to host our event, free of charge, was much appreciated.

It must also be sald that your General Manager (s a highly valued member of our tourism sector, making
critical contribution as a Board Director of West by Narth West; and through praductive engagement with
Destination West Coast, Tourism T: and other bodies within the visitor €conomy network.

On behalf of the region’s tourism industry, | thank you for your council’s support and | look forward o our
continued werk together ~ the future of tourism in the west is exciting!

Kind regards,

m 28a Wilson St, Burnie TAS 7320 1
Wwxnw.com.au
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SENATOR THE HON RICHARD COLBECK
Minister for Senior Australians and Aged Care Services
Minister for Sport

FYOwIVED
‘ Ref No: MC21-014334

Councillor Shane Pitt A ER ———:} 13JUL 201
Acting Mayor West Coast Council
PO Box 63

QUEENSTOWN TAS 7467

Dear Acting Mayor

Thank you for your correspondence of 17 May 2021 concerning aged care services on the
West Coast, particularly the demand for aged care and respite services.

I would like to assure you the Australian Government acknowledges the increasing need for
support through the aged care system and is committed to assisting senior Australians to
remain living at home and participating in their communities. Thank you for sharing the
West Coast Council’s Livable Communities Strategy - Aged Care.

The Government understands that many senior Australians want to be independent and
remain in their own home for as long as possible, including those that reside in the West
Coast of Tasmania. They want support to remain in control and keep connected to their
community, which is particularly challenging in rural and remote areas.

As announced in the Budget, the Government is providing $7.5 billion over five years to
address critical and immediate needs for home-based care, including:

. $6.5 billion for an additional 80,000 Home Care Packages (HCP). This will make a total
of 275,600 HCPs available to senior Australians by June 2023.

. $798.3 million to increase support provided for informal and family carers of senior
Australians, particularly those caring for people living with dementia,

> $93.7 million for a network of up to 500 local Community Care Finders to provide
intensive face to face help to access aged care services and connect with other health
and social supports.

. $10.8 million to develop a new support at home program to replace the
Commonwealth Home Support Programme (CHSP), HCPs, Short Term Restorative Care
and residential respite programs. The new program will commence from July 2023 and
will better meet the care needs of senior Australians. In preparation for the new
program, the Government will extend the CHSP for one year to 30 June 2023 and
invest in the design of the new program.

Furliament House Canberrs ACT 2600 Telephone (02) 6277 7720

WestCoast Council
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This investment will directly benefit the people of West Coast Tasmania. As at

31 December 2020, around 400 people in the North Western Aged Care Planning Region
were in the National Priority System awaiting the availability of a HCP at their approved
level. Over the next two years, the Government anticipates that the majority of people who
need a HCP will be able to access it. However, this will require the availability of services
within the region. It is my hope the West Coast Council and other potential Home Care
providers can work with the Government to ensure the availability of appropriate home
care services in the region.

As you are aware, the CHSP remains the entry-level aged care program offering support
services to frail older people to enable them to continue living at home. The Government
periodically provides growth funding to supplement various programs to enable the sectar
to respond to the evolving needs of CHSP clients and to align with the growth in Australia’s
population.

The Department of Health recently finalised the CHSP Growth Funding 2020-21 and
2021-22 Grant Opportunity, which provided funding of up to $32.2 million in 202021 and
up to $60 million in 2021-22 to help address gaps in service delivery. This Grant
Opportunity, through data analysis and consultation, prioritised service types and
geographic locations with the highest demand pressures. Under this Grant Opportunity, the
North Western Aged Care Planning Region received an additional $462,096 in CHSP funding
for 2020-22 to support the increased delivery of Domestic Assistance, Home Modification,
Social Support Group and Other Food services.

Whilst the Department of Health’s data indicates that these four CHSP services are the most
in need, | note that West Coast Council may have a more accurate picture of information at
a local level. The Government would be happy to explore what opportunities might be
available to support the provision of these services as part of current and future CHSP grant
opportunities

In line with the Budget announcement and the long-term direction identified by the Royal
Commission into Aged Care Quality and Safety (Royal Commission), the Government will
progress the establishment of a single unified system for care of our elderly in the home to
deliver a seamless system of care, tailoring services to the needs of the individual, These
changes will be guided by the final recommendations of the Royal Commission, which have
now been released.

I also note in your Final Report, it mentions that residents accessing aged care services and
supports may increase with more education and support on how to access My Aged Care.
| can appreciate your concerns regarding the current process to access Commonwealth-
subsidised aged care services. The intention of My Aged Care is to make it easier for older
Australians along with their families and carers to access information on ageing and aged
care, have their needs assessed and be supported to find the most appropriate services.

Although My Aged Care provides a smooth pathway to services for thousands of older
people, | accept there is further work to be done to reach its full potential. As part of the
commitment to continually improve My Aged Care, the Department regularly engages with
the aged care sector and key stakeholders to gather feedback. This feedback is used to
develop My Aged Care enhancements, new capabilities and educational support products
for contact centre staff, providers, assessors, health professionals and consumers.

WestCoast Council 24 August 2021 Pages7
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Senior Australians who feel they would benefit from some assistance in directly engaging
with aged care services may wish to contact the Older Persons Advocacy Network (OPAN).
OPAN supports consumers to access and interact with Government funded aged care
services and can be contacted on 1800 700 600 between 6:00am and 10:00pm

seven days 3 week.

The Government will continue to work collaboratively with the sector to ensure that the
needs of rural and remote consumers, and the challenges faced by service providers are
fully considered in future aged care programs and reforms.

| have asked the Department to contact you directly in order to discuss the issues you have
raised and explore what opportunities may be available in this area. | would also encourage
you to make contact with the Department’s Tasmanian office at:

t.VICT. h " X

For further information about the Government’s aged care reforms, please visit the

Department’s website at: www.health.gov. i aged-care-reforms.

The Government Response to the Final Report of the Royal Commission can be found at:
www.health gov.au using the search term ‘Australian Government response to the final
report of the Royal Commission into Aged Care Quality and Safety.’

Thank you for raising this matter.

Yours sincerely

ftl J \L/kj:u-Js

Richard Colbeck
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Minister for Senior Australians and Aged Care Services
Minister for Sport

Ref No: MC21-018986

Councillor Kerry Graham 14 JUL 202
Councillor and Chair

Livable Communities Advisory Committee

West Coast Council

PO Box 63

QUEENSTOWN TAS 7467

Dear Councillor

Thank you for your correspondence of 18 June 2021, to the Hon Mark Coulton MP, concerning access
to aged care services in the West Coast of Tasmania. Your correspondence has been referred to me as
the Minister for Senior Australians and Aged Care Services with portfolio responsibility for this matter.

The Australian Government understands that aged care providers in regional, rural and remote Australia
face greater challenges in delivering care, and all senior Australians deserve equitable access to the care
they need, regardless of where they live. This remains a focus of the Government. The issues you have
raised are important and the Government is committed to meeting the challenge of an ageing popuiation.

In response to the Royal Commission into Aged Care Quality and Safety’s (Royal Commission)

148 recommendations the Government is investing $17.7 billion in a once in a generation aged care
reform package, through the recent 2021-22 Budget. This includes measures to assist with quality
of care and viability of aged care services in rural and remote locations. For example:

e 539 billion to increase face-to-face care time. From 1 October 2023, senior Australians in
residential care can expect to receive an average of 200 care minutes per day, including
40 minutes of registered nurse time.

* viability of services will be supported through a new funding model for residential aged
care, the Australian National Aged Care Classification (AN-ACC), from 1 October 2022.
The AN-ACC delivers increased funding to rural and remote, Indigenous and homeless
residential aged care services to reflect the increased costs of delivering care in these
services.

® in addition, residents in these services will benefit from a funding uplift for residential
aged care, including a continuation of the 30 per cent increase in the viability and homeless
supplements and from 1 July 2021 and the introduction of a Basic Daily Fee Supplement of
$10 per resident per day. This funding uplift will be rolled into the AN-ACC’s funding base
from 1 October 2022.

Furthermore, the Royal Commission recommended: Ensuring the provision of aged care in regional,
rural and remote areas (recommendation 54). The Government has accepted this recommendation
and will procure research expertise to understand service gaps and develop a plan to assist with thin
market challenges.

For senior Australians in need of a Home Care Package (HCP), investment since the 2018-19 Budget
has enabled a significant reduction in their wait times, with around $11.9 billion invested for an
additional 163,105 HCPs

Parliament Hogse Canberra ACT 2600 Telephane (02) 8277 7720

WestCoast Council 24 August 2021 Pageb9



2

The West Coast of Tasmania falls within the North Western Aged Care Planning Region (ACPR).
The number of people in a HCP living in the North Western ACPR grew by 28 per cent (208 people)
from 31 March 2020 (731 people) to 31 March 2021 (939 people).

People living in the North Western ACPR will benefit from the increased investment like the rest of
Australians. It is important to note that people approved for HCP services are placed in the National
Priority System (NPS) to await assignment of a HCP. Their place is determined by the time waiting for
care, based on their Aged Care Assessment Team approval for that level of care, and their priority for
home care. Distributing HCPs through the NPS assures equity of access regardless of where a person
lives in Australia. This means that the NPS ensures that people are not disadvantaged based on their
geographic location. The Department of Health updates the NPS every evening to assure fairness of
the system; this ensures that people with the earliest date of approval are offered HCPs first in every
release. HCPs are released weekly.

Prior to 27 February 2017, there were large variations in wait times for HCPs across Australia and
there was no systematic way to address this. A person with a HCP approval would have to seek
out providers who had available HCPs in their region, or would join the provider's queue if they
did not have a vacancy. This is no longer the case.

To support you in your considerations on the future of aged care services in your region, | would like
to highlight that in November 2019, in the context of responding to the Royal Commission’s Interim
Report, the Government announced its intention to establish a new Support at Home Program
(Program). This new program will replace the Commonwealth Home Support Programme, the HCP
Program, the Short-term Restorative Care program and residential respite, and is intended to deliver
a seamless system of care and match services to the needs of older people living at home and in the
community. It will be easier to navigate and better support older people and their informal carers.

The Department is holding a series of webinars to share information about the aged care reforms
announced in the 2021-22 Budget and in response to the Royal Commission. These webinars are an
opportunity for anyone who has an interest in improving aged care in Australia, to learn more about
the reforms. You will also have the opportunity to tell us how we can work together to implement
the reforms. Webinars will be held online, and will also be recorded and published.

For information on the Government's response to the Royal Commission, and to register for the

Aged Care Reform Webinar Series, please visit the Department’s website at:

You may also be interested in the work of the Remote Accord, which was established as recommended
by the Aged Care Workforce Strategy. The Remote Accord is keen to hear from those with an interest in
aged care delivery in remote areas, to inform its work for the sector. For more information, visit the
Remote Accord website at: www.acwra.org.au.

Thank you for raising this matter,

Yours sincerely

Richard Colbeck

cc:  Mr Gavin Pearce MP, Member for Braddon
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Department of Primary Industries, Parks, Water & Environment M

NATURAL AND CULTURAL HERITAGE DIVISION e .
Hobart GPO Box 44, Habart, Tasmania, 7001 Ta‘rrnian
Launceston PO Box 46, Kings Meadows, Tasmanla, 7248 S

Devonport PO Box 303, Devonport, Tasmania, 7310 Government
Ph 1300 368 550

Web www.dpipwe tas gov.au

Re: Update on the review of the Regulations under the Nature Conservation Act 2002.

Dear interested stakeholder,

I am pleased to provide you with an update on the review of the regulations under the Nature
Conservation Act 2002. These regulations currently consist of the:

o Wildlife (General) Regulations 2010
«  Wildlife (Exhibited animals) Regulations 2010
* Wildlife (Deer farming) Regulations 2010

Following targeted stakeholder consultation through which important suggestions for improvement
were received, DPIPWE is working through the required formal process to develop draft regulations
for further public consultation, prior to the regulations being finalised before the end of 2021.

Itis proposed that the regulations relating to deer farming will remain as a stand-alone, and the
content of the Wildlife (General) Regulations and the Wildlife (Exhibited animals) Regulations will be
amalgamated as the Nature Conservation (Wildlife) Regulations 2021.

In the coming weeks, the Department will refease the draft Nature Conservation (Wildlife) Regulations
and draft Wildlife (Deer farming) Regulations for comment over a 4 week period. | will write to you
again at this time to ensure you have an opportunity to further contribute to this important statutory
process. Following consultation, the draft Regulations will be finalised and will formally come into
effect before the existing Regulations expire on 1 December 2021.

Yours sincerely,
P ;2 ;&Z

Martin Read
A/General Manager

Natural and Cultural Heritage Division

WestCoast Council 24 August 2021 Page6l
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Minister for State Growth =

Minister for Environment A~ 7
Minister for Local Government and Planning —’
Minister for Aboriginal Affairs Tasmanian
Minister for Heritage Government

Level 9, 15 Murray Street, HOBART TAS 7000
GPO Box 123 HOBART TAS 700!

Pre +61 356185 7670

Emat mnustersaenschficpaciacpovay

30 JuL 200

Councillor Shane Pitt
Acting Mayor
West Coast Council

weciiwestcoast fasgovay

Dear Acting Mayor

Thank you for your letter dated 21 May 2021 extending your congratulations on my re-election to the
Tasmanian Government and my appointment as the new Minister for Local Government and Planning
and State Growth as well as continuing as Minister for my existing portfolios.

| am looking forward to working with the West Coast Council as we embrace opportunities for reform
and positive change as highlighted in the PESRAC report. | am cognisant of some of the particular issues
you mention relating to the West Coast and | am keen to support the Council wherever possible.
Additionally, | welcome the opportunity to discuss the importance and preservation of the built hertage
of the West Coast.

| note your comments about the maintenance of roads and rcadside vegetation on the West Coast. |
would encourage you to raise this with the Hon Michael Ferguson MP, as the Minister for Infrastructure
and Transport. as these matters fall within his portfolio responsibilities.

| have asked my office to make contact with the Council to organise a meeting where we can discuss the
remaining matters in more detail.

Thank you again for your letter and | look forward to continuing our Government's strong relationship
wn:h e oast Council.

YOurs sincerely

(A

Hon Roger Jaensch MP
Minister for Local Govemment and Planning
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From: Stef Callaghan

To: WoC
Subject: For the attention of the coundll derk and Mayor
Date: Monday, 9 August 2021 10:35:45 AM

Congratulations to the council for cleaning
our pavements, money well spent and a
benefit to us all.

[ can’t comment on the eyeling track as I know very little on this issue as it not my area of
expertise.

However, printing. printmaking_ all metheds of printing, certainly are my area of expertise.
Asa hthﬂgrﬂpher with degrees from the Belfast College of Art and from City and Guild of
England and sixty- five years in the industry in England. Ireland. Melboume, France and
Swydney makes fair comment from me valid.

[ heard a mumounr a vear age of the possibility of a print making school being cpened in
Queenstown. At the time I thought this was a joke and gave it little thought. but it has just
been confirmed that this is to be a reality. First hand Experience with art commmnities
arcund the world st. cirg La Popie. Montpazier, Cortona, Italy, Killenny, Ireland, Galway,
Ireland, Kitkendbright, Scotland, Belfast. in trying to resurrect printmaking has proven
over and over again to be a furphy. The only possible area is where it reflects an out
moded craft, as craft these methods are, not art. Our institutions teach and support these
crafts and patromise ONLY each other by world wide visitaticns. The only possible method
of printing that is of nse now, is computer, then on to off set lithography which needs NO
tuition and is available at the touch of a button to the multi millions of pecple around the
world without any training whatsoever.

Dangers!

Handling stones. ... injuries, insurance, blinding, flesh from fingers, pollution, dispesal of
acids, turps, printing ink rejected lithographs, compensation, hazardous chemicals, toition,
ignorance,

I want this tabled and also on record . This is myy civil duty to male you aware.

Using ancient methods 1e. etching, Iithography, Lino, wood cuots etc are subject to
deterioration, this lead to the mumbening of prints and a rise to collecting and value
according to the nombering. Practioners of these ontmoded printing methods have tried to
resell the practice by claiming that the process can add to the art. This in itself is a furphy.
The art has already been created in the mind of the artist before he approaches the media.
In this instance the media can only add its own idiosyncraties. No self respecting artist say
Matizze, for example, who psed scissors and coloured paper wounld expect any method of
reproduction to add or distract from his original Being creative on a stone | copper sheet is
imviting disaster...now is not the time to be creative when you are messing about with
HIGHLY dangerous chemicals and tools. Historically the artist handed the entire process
over to craftsmen and technicians.

Health hazards. ... handling a stone of 150 Ibs and a smaller stone on top for surface
grinding has dislocated many a back, the equipment to move the stone around demands
expert usage, the acids used to etch stones and etching plates are disastrous! I my self
owned and operated a lithopress on Bruny island and no way would I have the chemicals
required on my property anywhere near my family. The disposal of these chemicals as well
as the copious amounts of turpentine and turpentine scaked waste ( fire hazard) would be
uvnacceptable for any environmental minded individual.

At the age of 15, when I was apprenticed to a printers, Nicholson and Bass, Belfast, the
basement was littered with etching press, lithe presses, litho stones, ete, etcete . Today All
this redundant machinery is of no interest whatsoever other than its ceriosity value and has
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now been replaced by the computer. My children mun their own print service in Canada( on
the web! ) using my wife’s and my own originals internationally. Sometimes the odd
puater is impressed by the numbering of prints . another misunderstood furphy! Computer
prints have no value whatsoever other than the value of the art. A computer print does not
deteriorate on usage, number one is exactly the same as oumber 500 or 1000( unless it has
been remanipulated. JThey are not individual they are CLONES.

Teachers and institutional guardians of print making are in denial and conformation biased
to give an objective opinion. To think that they are capable is another furphy! The image |
original art) these days, using computer, is easily transferred on to any metal plate, silver,
brass, copper, steel etc via the computer and printer. [ myself and electrical circuit systems
use exactly the same process , even in my studio in Orr street.

Insurance will be mind boggling. Under the gmidance of so called experts I was mshed to
hospital with severe acid burns to both hands and a young girl, a new student, was blinded
in ome eye due to acid Splash. Inks and hazardous chemicals will have to be kept in a
separate building. In these days of litigation you wouldn't find me ever teaching
lithegraphy . etching or printmaking. Fumes and extractors nmst be installed.

In conclusion. as I said, [ am an expert in this area and [ make myself available to the
council or any one else to questioning and I am quite happy to address the council at large
or individual conncil members.

Please acknowledge receipt of this document.

Yours sincerely

George Callaghan
Sent from my iPad
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Department of Premier and Cabinet N

Esecutive Buildng |5 Murray Strest HOBART TAS 7000 Australia GPO Box ”"‘
123 HOBART TAS 7001 Austraba =

Ph: 1300 135513 Fax (03) 6233 5685 msn-‘aman
B N S Government

Letter to all Tasmanian Council Mayors

DearMayor

| wrote to all coundillors in the State on 14 July 2021 raising 2 number of issues of importance to the local
govemment sector; induding confidentizlity and the need to provide safe environments at coundis for all
councillars, employees and visitors

You may recall from that letter that | expressed the importance of each council developing a workplace equality
and respect Statement of Intent and for this to be signed by all coundillors. In my view, this commitment s a
valuable first step to ensure safe workplaces for all people. Given this, | request that you advise me in writing
whether your council &5 suppartive of such a measure by 30 August 2021.

As you will be aware, an independent review into the Tasmanian Pariamentary practices and procedures has
recently been announced by the Government (referto Attachment A). | recognise that a number of councillors
have proposed a similar review of the Local Government sector. It is my view, should the sector want to
underzke a similar process, that the Mayors and the Local Govemment Assocation of Tasmanan (LGAT)
should sponsar the review with the support of the Government Such a review may assist in building a positive,
safe environment in line with your obligations under the Ant-Discrimination Act 1998 and the Work Health and
Safety Act 201 2,

As the elected leaders of your respective communities you are well placed to understand the needs of arange
of stakeholders, including your fellow councillors, council staff and the ratepayers whom you serve, For this
reason, should you collectively determine to sponsor a review, | would like to amange a meeting with all Mayors
and LGAT to seek agreement on next steps.

In considenng this issue holistically however, | ako befieve that it would be prudent for the sector to inttially
determine the need to further develop a comprehensive understanding of the relevant legislative responsibilities
in a work environment. In my view, coundillors should consider whether they clearly understand their
responsibiliies under the AntiDisaimination Act and the Work Hedlth and Safety Act - appropniate training and
education in this regard may support the sector progressing toward real cultual improvement. In supporting
the sector in this matter; | have had initial discussions with the Anti-Discrimination Commissioner in relation to
training opportunities and she is supportive of working with the sector to develop appropriate traning modules
and participating in sessions.

Should you wish, | look forward to meeting with you to discuss these issues more broadly.

Yours sincerely

Crasg\l.irnki

Director of Local Government

21758241
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Q4 Premier of Tasmania - Terms of Reference finalised for independent review into Pariamentary practices and procedures

Fom
q.:.—:f Search site Search
Tasrmanian
Gowernment
(http-/fwww tas gov.au)
Peter Gutwein
Premier of Tasmania
28 July 2021

Peter Gutwein, Premier

Terms of Reference finalised for independent
review into Parliamentary practices and
procedures

The Terms of Reference for the independent review of relevant policies and practices associated with Parliament, Ministerial
and Pariamentary services staff, and electorate offices have now been finalised.

Premier Peter Gutwein said the review would be conducted by Anti-Discrimination Commissioner Sarah Bolt and will focus
on identifying any gaps and potential improvements in current policies and proceduras.

“When it comes to warkplaces, we must lead by example, and this review will identify what is working well, along with any
barriers or gaps that need addressing.” the Premier said.

“This will allow us to identify any improvements to ensure we have best practice policies and procedures in place to firstly
prevent, or if necessary, to support and work through concems should they arise.

| encourage anyone who wants to share their feedback or experiences o engage with this process and make a submission,
which will be done in a safe and secure way with full confidentiality assured.

I want to thank Ms Bolt for conducting this review and working with us to finalise the Terms of Reference, along with other
members of Parliament, including both opposition parties, and the Independent Member for Clark Kristie Johnston, and the
Independent Member for Melson, Meg Webb, who have engaged with us through this process.”

Anti-Discrimination Commissioner Sarah Bolt said the review would be conducted under safe and supportive conditions to
ensure frust and foster cpen engagement.

“1 am both delighted and pleased o have been asked to lead this significant and important work,” Ms Bolt said.

I want to reiterate that my role is to look at systemic issues, so that gaps related to workplace culture, policies and practices
can be propedy identified and addressed accordingly.

I am mindful that the success of any review is dependent upon the level of participation and engagement of key
stakeholders and | would encourage individuals that come forward, to please take the time to engage in the process and the
ocpportunity to influence and make a positive difference.”

A committee comprising members of both houses of Pardiament has been established to support the work of the Reviewer
and to lead implementation of any accepted recommendations upon completion of the review.

The Terms of Reference can be found at:
hitp:/fwww.dpac.tas.gov.auindependent_review_into_parliamentary_practices_and_procedures_to_support_workplace_culture
(https-iitas. us20.list-manage. com/track/click Tu=87 87 1fod084066 17320840 a4 &id=T25f7 3befT Be=T2BE608cA0)

WL prEmier 3. gov.awsite_resountes_2015/additional_releasesftemms_of_reference finalised_for_independent_review_into_pafamentary pra... 172
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42021 Premier of Tasmania - Terms of Reference finalised for independant review into Pardiamentary practices and procadures
Anyone seeking further information can email MPSReview@equalopportunity.tas.gov.au

(maito:MPSReview@eqgualopportunity.tas.gov.au) or call 6185 7515.

More Media Releases from Peter Gutwein (/media_release_search?queries_member_query=221807)
More Media Releases from the Premier (/media_rel _search?queries_portfolio_query=Premier)

Latest releases

Supporting our farmers on the Harvest Trail
(http://’www.premier.tas.gov.au/releases/supporting_our_farmers_on_the_harvest_trail)

Skills for economic recovery (http/AMww.premier.tas.gov.au/releases/skills_for_economic_recovery)

Further support for Tasmania's screen industry during COVID-18
(http://www.premier.tas.gov.au/rel !putting_downward_pressure_on_fuel_prices_in_tasmania2)

Young Tasmanian Aboniginal Leaders Scholarships
(http://www.premier.tas.gov.au/releases/young_tasmanian_aboriginal_leaders_scholarships)

Supporting our primary industries (http://www.premier.tas.gov.au/releases/supporting_our_primary_industries)

The page has been produced by The Depariment of Premier and Cabinet. -~

N
You are directed to information on how your personal information is protected M
(http://www.tas gov.au/stds/pip_htm). You are directed to a disclaimer and copyright notice gasmm?‘t
(http://www.tas_gov.au/stds/codi.htm) governing the information provided. (http:/iwenw.tas.gov.au)

Wy premien.tas. gov.au/site_resources_2015/addibonal_releasesterms_of_reference_finalised_for_independent_revew_into_parfamentary pra... 272
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Independent Review into Parliamentary practices and procedures to support

workplace culture (the Review)

Terms of Reference

1. Request that the Anti-Discrimination Commissioner (the Commissioner) undertake a
Review of the Tasmanian Ministerial and Parliamentary Senvices (MPS) workplace
to ensure a safe and respeciful workplace and reflect best practice in preventing and
dealing with workplace discrimination, sexual harassment and bullying.

2. Request that in the Review the Commissioner:

a.

Provides a safe and supportive environment that elicits trust and fosters open
engagement.

Ensures the Review is founded on the principles of natural justice, includes
safeguards for confidentiality, and provides mechanisms for persons who
wish to engage in the review anonymaously.

Asceriains whether there is workplace discrimination, sexual harassment and
bullying within MPS and understands its nature and extent.

. Asceriains and understands the existing perceptions of workplace culture

within MP5.

Asceriains the existing awareness and understanding of responsibilities
prescribed under the Anti-Discrimination Act 1998 (Tas) within MPS.

Asceriains and understands the impact of workplace discrimination, sexual
harassment and bullying on individuals, and any contributing factors,
including workplace culiure, on the prevalence of workplace discrimination,
sexual harassment and bullying within MPS.

Reviews existing complaint and reporting mechanisms available to staff of
MPS, and any cultural andfor structural barriers that may impede staff making
complaints.

. Reviews existing policies, procedures and practices that govermn responses

and outcomes, where workplace discrimination, sexual harassment and
bulying is found to have occurred in MPS.

Reviews existing Human Resources practices within the MPS setiing.

Refers through appropriate pathways including Human Resources, Tasmania
Police, Equal Opportunity Tasmania and/or the Integrity Commission, for
individual allegations by or against staff of MPS that require follow up or
investigation.

3. With a focus on systemic issues, request that the Commissioner provide a report
setting out findings and making recommendations as to:
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a. Any actions that should he taken to increase awareness of the impact of
workplace discrimination, sexual harassment and bullying and improve
workplace culture within MPS, including training and the role of leadership in
promoting a workplace culture that does not tolerate workplace harassment.

k. Any changes that should be made to legislative, regulatory, administrative,
legal or policy areas to enhance protection against, and provide best practice
responses to, workplace discrimination, sexual harassment and bullying
within MPS5.

c. Any other actions or changes necessary to ensure a safe and respectful
workplace free from workplace discrimination, sexual harassment and
bullying within MPS and that set the standard for the broader community on
best practice workplace policies and procedures that enable safe and
respectiul workplaces.

Scope and Definitions:

Workplace sexual harassment: sexual harassment as defined in the Anti-Discrimination
Act 1998 (Tas).

Workplace bullying: repeated and unreasonable behaviour directed towards a worker or a
group of workers that creates a risk to health and safety as defined by Worksafe Tasmania.

Workplace discrimination: (including discrimination, prohibited conduct and victimisation)
as defined in the Anfi-Oiscrimination Act 1998 with paricular reference to sections 14 - 18
inclusive.

MPS workplace: the workplace includes all members of parliament, and the people working
(in whatever capacity) in or for Parliament House, electorate offices and Ministers' offices. It
also encompasses regularly contracted services including security, catering and cleaning
staff. The scope of workplace extends to include work related travel and events.

Review participants: current and former staff and employees for the period 1 July 2019 to
present.

The scope of the Review will include a survey, oral and written submissions.
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Department of Premier and Cabinet S

Executne Buklng 15 Murray Street HOBART TAS 7000 Austraia »‘

GPO Bax 123 HOBART TAS 7001 Australia —~———

Pre 1300 135 513 Fae (03) 6233 5685 Tasmanian
Web: www. dpactas gov.au Government

Dear General Manager

| write to remind you of Part 5A of the Local Government Act | 993 (the Act) which relates to the declaration
of gifts and donations by elected members. Section 56B of the Act requires the general manager to maintain
a register, to be updated at least monthly, of all declarations made under that Part. This is an essential
transparency mechanism which | take very seriously.

| also wish to adwvise that the Local Government Division will be undertaking random audits for compliance
with these requirements, and | am considenng referning this issue to the Auditor-General.

| would be grateful if you could please confirm that your council's register is currently up to date,

If you have any concems in relation to this issue, please feel free to contact my Office at

localgovernment@dpacias.gov.au or on 6232 7022,

Thank you for your assistance.

Yours sincerely

D

Craig Limkn
Director of Local Government

2059102
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201/21 REPORT, WEST COAST COUNRHBPRESENTATIVE & PROXY FOR TASWATER
MEETINGS

Title: WCCRepresentative & Proxy f@raswatemeetings

Purpose
To formally appoint Coun€ldoting Rpresentative foexercising votes at Taswater meetings.
Summary

With the appointment of a new Maydo the West Coast Councouncil is to advis€aswater ofts
new OwnersRepresentative and proXgr meetings to be held by Taswater.

Written notice of the details of the new Owners Representative, who has been appointed by a
resolution of Council, wibe advised upon approval of Council.

Recommendation

That Council appointment Mayor Shane Pitt as@venerRepresentative for the West Coast Coun
for meetings heldby Taswaterwith the General Manager to advis€aswater of Councils
representativedetails

Moved Seconded

Outcome
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202/21 REPORQ{POLICREPEAtWCQ06 ENFORCEMERDLICY

Title: Resolution Reporg Repeal of WCC 006 Enforcement
Appendices: WCC.006 Enforcement/Complianceq\urrent

Corporate enforcement policyProposed

Purpose

¢2 &aSS71 [/ 2 dzy OpeblWEC.006 EniitBe@ént/CoripianddBAnnex 1) as a Council policy
and allow it to be replaced with a Corporate Policy as at Annex 2.

Background

WCC.006 Enforcement/Compliance has been reviewed in accordance with WCC.014 Policy
Development and Review.

Details

During the review of Annex 1 it was determined that there were no legal and or regulatory
requirements for it being a Council Polidyhe duties covered by the policy fall primarily within the
responsibilities of the General Manager as a statutory autiipraither than Council. In general, the
preference in these cases is that policies are corporate policies as they can be reviewed more frequently
and quickly.

Strategic Implications

Revocation of Council Policy and replacement with Corporate Policyhensgen as going against our
commitment to transparent decision making as Corporate Policies are generally not published on the
Website. Conversely, revocation of the Council Policy and replacement with the Corporate Policy does
assist us meet our aim ahproved governance as the policy will likely be reviewed more frequently.

Statutory Implications

Where there are statutory requirements for enforcing, they are followed independent of policy
Policy Implications

As above.

Financiallmplications

Nil.

Risk Implications

Nil.

Consultation Process

Nil.
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Recommendation

That Council Resolve to:

A. Repeal WCC.006 Enforcement/Compliance (Annexsla council policy and replace as
corporate policyor

B. Determine that WCC.006 Enforcement/Compliance remains a Council Polityaa@buncil
will review the currentpolicy at a workshopwith @uncilto nominatea workshopdate and
time for the policy review

Moved Seconded

Outcome
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Enforcement/Compliance

GENERAL MANAGER
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22 January 2021
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Enforcement/Compliance

1. PURPOSE

To provide a consistent approach for enforcement action in matters of non- compliance in accordance
with legislation administered by Council; and

To ensure transparency, procedural fairness and natural justice principles are applied.

2. OBIJECTIVE

To ensure enforcement actions are undertaken in accordance with the policy and legislation to enable
Council officers to carry out enforcement related works with due regard to the following objectives:

e Ensuring that consistency is achieved with Council officers following standard operating
procedures wherever possible to ensure fair, eguitable and nondiscriminatory treatment.

& Transparency, Council will be open and transparent with regard to the enforcement action
undertaken by educating the community. Council officers will be open to discussing non-
compliance issues with the broader community.

* Meeting legislative reguirements for enforcement and compliance actions.

3. SCOPE

This policy applies to all Council actions relating to enforcement,/compliance matters.

4, POLICY
4.1 Introduction:

Local Government administers legislation that has responsibilities which protect individuals and the
community as a whole. The West Coast Council’s customers include both those on whom the law places
a duty and those whom the law protects. While it is ultimately the responsibility of individuals and other
bodies to comply with the law, Council Officers are required to carry out activities which enforce
compliance.

This policy outlines the Council’s approach to enforcement matters and provides officers with direction
about the manner in which enfarcement activities are to be undertaken.

In addition to enforcement, the Council carries out a range of activities to ensure compliance such as
community education programs to encourage conformance.

Enforcement activities include:

+ Promote compliance through public awareness information, via radio, social media and
information booklets/flyers;

* inspecting premises either on a routine programmed basis or on a random basis; and

« responding to enquiries and complaints.

Page 1
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Enforcement/Compliance

4.2  Defining Enforcement

The Council adopts & broad definition of “enforcement” which combines the provision of advice and
assisting compliance with formal action where necessary. This is intended to encourage higher levels of
woluntary compliance with legal requirements by individuals, businesses and other bodies.
Notwithstanding the above, the Council will take immediate action when required (for example to ensure
public health and safety or to protect the environment) and take firm action against those who act
unlawfully when circumstances warrant.

4.3  Principles of Good Enforcement
4.3.1 Proportionality

A proportionate response means that the Council’s actions will be scaled to the seriousness of the breach.
The Council recognises that most individuals want to comply with the law and will assist compliance by
being open and helpful, offering informal advice and providing the chance to discuss compliance
problems.

Attention will be focused on those whose activities give rise to the most serious risks, or where potential
hazards are least well controlled. Depending on the seriousness and persistence of the infringement, the
Council will minimise the costs to the person or body infringing the law by enforcing the minimum action
necessary to secure future compliance.

43.2 Consistency
The Council will take a similar approach in similar cases to achieve similar outcomes.

While decisions on enforcement require the use of professional judgement and discretion to assess
varying circumstances, officers will:

» follow standard operating procedures wherever possible;

» ensure fair, equitable and non-discriminatory treatment; and
» record any deviation from standard operating procedures and the reasons.

4.3.3 Transparency

The Council will be open and transparent about the manner in which it undertakes enforcement activities
and the laws it enforces. It will consult on and provide ready access to published standards and levels of
service and performance that can be expected and be clear and open about what is expected from those
on whom the law places a duty (duty holders).

In educating the community at large and dealing with duty holders, the Council will make a clear
distinction between what is legally required and what is desirable but not compulsary.

Staff will be open to discussing potential and actual compliance failures, before, during, and after formal
action has been taken.

When remedial action is needed the Council will explain clearly and in plain language why the action is
necessary. Where practicable, it will give notice of its intent to commence formal action. Where it is not

Page 2
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Enforcement/Compliance

practical to give notice, the reasons why will be recorded in accordance with the Council's Records
Management protocols

434 Accountahility

Council will point out what action is required to achieve compliance and the timeframe for undertaking
that action. Advice will be provided on the process for seeking a review of, or how to appeal against that
decisian.

4.4  Authorisation of Officers

Only officers who are competent by training, qualification and/or experience will be authorised to take
enforcement action. Officers will also have sufficient training and understanding of the council’s policies
and procedures to ensure a consistent approach to their duties. Any decision to act other than in

accordance with this policy must have approval from the relevant director or group leader.

Officers are required to show their authorisations on demand arin accordance with any specific legislative
requirement.

4.5  Decision Making

‘Where nen-compliance is discovered as a result of enforcement activities, options available to the Council
to seek or promote compliance include:

+ explaining legal requirements and, where appropriate, the means to achieve compliance;
s providing an opportunity to discuss points of issue where appropriate;

+ allowing reasonable timeframes to achieve compliance;

» facilitating mediation between affected parties;

» issuing a verbal or written warning; or

» enforcement actions such as issuing an infringement notice, issuing an order/direction or
prosecution or seizing items.

Enforcement decisions must be fair, consistent, balanced and relate to common standards that ensure
the public is adequately protected. Where a decision is made not to investigate a complaint, the decision
and reasons will be recorded in accordance with the Council’s records management protocols and the
complainant will be advised.

In coming to & decision on the most appropriate means of enforcement, the officer shall consider,
amongst other relevant factors:

+ the seriousness of the offence;

» the degree of willfulness involved;

Page 3
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Enforcement/Compliance

= past history;

= the consequences of non-compliance;

» the likely effectiveness of the various enforcement options;
* deterrence;

¢ the effect on the community and other people;

« consistency of approach to similar breaches/offences; and

« any specific legislative requirement; for example, section 200 of the Local Government Act 1993
requires the issue of an Abatement Notice in particular circumstances.

The following factors are to be ignored when choosing an enforcement strategy:

+ any element of discrimination or bias against the person such as ethnicity, nationality, political
association, religion, gender, sexuality or beliefs; and

+ possible political advantage or disadvantage to a government, person haolding (or a candidate
for) public office, or any political group or party.

Where a complainant is referred to an officer for investigation and hefshe is aware of a personal
association or relationship with the alleged offender, complainant or any other person involved:

+ an alternative person will investigate and make decisions where possible; and

s the facts about any conflict/ relationship will be relayed to that officer's direct report by
him/her.

Written documentation will:

» include all the information necessary to make clear what needs to be done to comply with legal
requirements, the required time frame, and if necessary, the reasons for these actions and
potential penalties for failing to comply with the request;

¢ include the legislation contravened, measures necessary to ensure compliance and the
consequences of non-compliance; and

» clearly differentiate between legal requirements and recommendations of good practice.
4.6  Enforcement Options

The following dizgram represents, in the general sense, the relative volume or proportionate use of
enforcement tools and the ability to escalate if an initial intervention does not achieve the desired
outcome.

The lowest level of the pyramid involves an approach which is employed most frequently, often in
combination with other tools, to assist duty holders achieve compliance. Sanctions (such as court actions)

are at the top of the pyramid and are applied less frequently.

This does not mean that the Council will always commence with provision of information and advice, and

Page 4
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Enforcement/Compliance

only use other tools in an escalated manner.

The Council will cornmence their intervention using the tools that are most appropriate in the particular
circumstances. Some tools are alternatives while others may be used in combination. Using a range of
tools in the lower levels of the pyramid may often achieve compliance without needing to escalate to the
more serious levels of sanctions.

Iirfamaabizs, GUIARCE, SJLCRNAN BAD ROVICH

4.6.1 No Action
Mo action will be taken when, after investigation, no breaches of the legislation are discovered.
It may also be appropriate to take no action when:

+ the complaint is frivolous, vexatious or trivial in nature;

» there are insufficient prima facie grounds to commence an investigation;

» another agency would be better suited to deal with the complaint;

+ the Council has no jurisdiction; or

» taking action may prejudice other major investigations.

4.6.2 Informal Action and Warnings
Infarmal action to achieve compliance with legislation may include:
« offering verbal or written advice;

» verbal warnings and reguests for action; or

Page 5

WestCoast Council 24 August 2021 PageB3



Enforcement/Compliance

& written warnings.
Advice from officers will be put clearly and simply and will be confirmed in writing.
The circumstances in which informal action may be appropriate include;
» the act or omission is not serious encugh to warrant formal action;
» the duty holder’s past history reasonably suggests that informal action will secure compliance;
« confidence in the individual/other body is high;
+ the consequences of non-compliance will not pose a significant risk; or
« where informal action may prove more effective than a formal approach.

Where statutory action is not possible, but it would be beneficial in & wider public safety context to urge
a particular outcome, such action will be taken by a senior officer of the Council and the reasons recorded
in accordance with the Council’s Records Management protocols. The recipient will be made aware that
the requested actions are not legally enforceable.

4.6.3 Mediation

‘Where practical, the Council will make mediation available. Mediation is a possible alternative where,
after investigation, an officer determines that the problems being complained of are incapable of
resolution through other formal or informal means. The use of mediation services may also be
appropriate where an aggrieved individual has no wish to pursue action to resolve a complaint by legal
Means.

4.6.4 Formal Action
4.6.4.1 Service of orders and directions
Various pieces of legislation specify the procedures which Councils must follow, in order to:
¢ advise of the intention to issue an Order;
¢ invite submissions with respect to the matter;
« order a person to do or refrain from doing a thing under specified circumstances; and/or
» issue directions specifying how the Order may be complied with.

Orders include ‘show cause’ directions such as notices served under 5.242 of the Building Act 2016. This
would routinely be the first action taken for alleged offences under the Building Act 20186.

Other orders reguire persons to take action to resolve a breach, such as notices under 5.200 of the Local
Government Act 1993, orders under 5.245 of the Building Act 2016 or a notice under 5.60 of the Food Act

Paged
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2003. & notice under .60 of the Food Act 2003 is routinely the first action taken for breaches of that Act.

Council officers will use professional judgement and discretion to assess the variables relating to each
matter under consideration, including the reasonableness of the actions reguired by an Order/direction
and the timeframe to comply.

Only in circumstances such as a threat to life or immediate threat to public health or safety will an Order
be made without giving notice of intention. In these circumstances immediate compliance to resolve a
situation can be required.

In most cases the person receiving the Order has a right of appeal to the appropriate court if the Order is
considered unreasonable. If an Order is served for which an appeal is possible, the Council will advize the
recipient inwriting of the right to appeal and the relevant legal provisions at the time of serving the Order.

‘Where there is evidence that an offence has been committed the Council may issue a notice or launch a
prosecution in addition to serving an Qrder. This will only be done where it is determined that the conduct
of the recipient justifies taking both steps.

4.6.4.2 Action in regard to a default

Failure to comply with Orders may incur further enforcement action such as service of an infringement
notice or launch of a prosecution.

Where action in regard to a default is provided for by legislation and the necessary work has not been
carried out in the time allowed without good reason, the Council may undertake the required work.
Before doing the work, the Council will consider whether there is a realistic prospect that the person
responsible will complete the work within a reascnable time. Where work in default is undertaken the
Council will seek to recowver all costs over a fair period, using all statutory means available.

The decision to carry out action in default will be made by the General Manager or delegate.

Where an offence has been committed the Council may issue a Natice or launch a prosecution in addition
to taking action to fulfil an Order. This will only be done where the conduct of the recipient justifies taking
such steps. Factors such as giving false information, the obstruction of Council staff and the harm or risk
of harm caused by the recipient’s delay will be considered in determining additional enforcement actions.

4.6.4.3 Service of an infringement notice

A person receiving a notice may be prosecuted for the alleged offence if the notice is not complied with.
Hence there must be substantial, reliable and admissible evidence that an identifiable person or
arganisation has committed the alleged offence. In other words, there must be sufficient evidence on the
face of it to enable a conclusion to be reached that there is a reasonable prospect of being able to prove
an offence beyond reascnable doubt.

The following circumstances are likely to warrant a notice:

+ certain breaches of the legislation administered by the Council;

Page 7
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» failure to correct an identified problem after having been given reasonable opportunity to do so
by an authorised officer;

» failure to comply with the requirements of an Order;
» confidence in the individual/ other body is low; or
» 3 warning has been given for a similar offence.

Infringement notices may be served under legislation including the Building Act 2018, the Dag Contral Act
2000, the Food Act 2003, the Traffic Act 1925, the Litter Act 2007 and the Public Health Act 1997, Offences
under the Dog Control, Litter and Traffic Acts will routinely be dealt with initially by serving an
infringement notice.

4.6.4.4 Prosecution

For the purposes of this policy ‘prosecution” includes actions in the Magistrates Court, Supreme Court ar
tribunals such as the Resource Management and Planning Appeals Tribunal.

A prosecution will only proceed where there is a reasonable prospect that an offence can be proved
beyond reasonable doubt.

The following circumstances are likely to warrant a prosecution:
» & flagrant breach of the law such that public health, safety and welfare have been put at risk;
» the alleged breach is too serious or the risks too great to be dealt with by means of a notice;

» afailure to correct an identified serious problem after having been given reasonable opportunity
to do s0;

» & failure to comply with the requirements of an Order;
» an established and recorded history of similar offences;

» an unwillingness, on the part of the individual or other body, to prevent a recurrence of the
problem; or

» the recovery of the costs of the investigation or remedial work or financial compensation that
are required by the Council or an aggrieved party.

Where circumstances warrant a prosecution all relevant evidence and information will be considered to
enable a consistent, fair and objective decision to be made.

Before a prosecution is recommended there must be substantial, reliable and admissible evidence that
an identifiable person or organisation has committed the offence.

A decision to prosecute must be in the public interest. In considering whether prosecution is in the public
interest, the following additional factors will be considered:

Page 8
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» whether the offence was premeditated;
+ the need to influence the offender’s future behaviour;

* the effect on the offender’s or witness's physical or mental health, balanced against the
seriousness of the offence;

» the availability and efficacy of any alternatives to prosecution;

+ the prevalence of the alleged offence and the need for deterrence, both personal and general;
and

# the likely length, expense and outcome of a trial.

The final decision to prosecute will be made by the General Manager or delegate.

4.6.4.5 Withdrawal of action

A person who is served with formal action such as an infringement notice may apply in writing to have
that action withdrawn or set aside. Any such request will be dealt with in accordance with any relevant
legislative provisions. A report provided by the relevant Department will be provided to the General
Manager whose decision it will be whether or not to grant the request.

5. Submitting Complaints

The Council becomes aware of unlawful activities in a variety of ways including proactive surveillance,
regular patrols and complaints from members of the public.

Complaints from members of the public can be submitted to the Council in writing, verbally or
electronically. In all cases the complaint will be recorded in the Council’s records and/or request
management systems and referred to the relevant Council officer for any necessary investigation.

The name, address and contact details of the person submitting the complaint will be recorded. This
information is critical as the Council may need to rely on evidence from the complainant to prove any
offence. The complainant will be advised of any action taken or the reasons if no action is taken.

The Council will take all reasonable measures to protect the privacy of the person submitting a complaint
and generally details will not be released. However, the Council may be required to disclose this
information in circumstances including:

» access to that information is permitted under relevant legislation;
» the information is disclosed as part of legal proceedings;
» the nature of the complaint makes it a necessity.

A complainant may be asked to submit a written, rather than verbal, complaint if it is necessary to
establish sufficient grounds for an investigation. Ancnymous complaints may not establish sufficient
grounds for an investigation and will be dealt with at the discretion of the relevant Council officer.

Page @
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6. Legislation

The Policy applies to the Council's responsibility for administration and enforcement of legislation

including, but not limited to:

Local Government Act 1993

Local Government Highways) Act 1982
Land Use Planning and Approvals Act 1953
Environmental Management and Pollution Cantrol Act 1934
Building Act 2016

Burials and Cremations Act 2002

Cot Management Act 2009

Public Health Act 1997

Food Act 2003

Maonetary Penalties Enforcement Act 2005
Boundary Fences Act 1908

Dog Control Act 2000

Litter Act 2007

Anti-Discrimination Act 1998

Residential Tenancy Act 1997

Right to information Act 2009

Roods and Jetties Act 1935

Strota Titles Act 1998

Traffic Act 1925

Urban Drainage Act 2013

Vehicle and Traffic Act 1999

Weed Management Act 1339

Page 10
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1. PURPOSE

This policy sets out Council’s approach to the taking of enforcement action and provides guidance
to Council staff about how enforcement action is to be undertaken. Its objectives are to:

+  provide consistency in enforcement action for matters of non-compliance.

+  ensure that principles of transparency and procedural fairness are applied in all cases; and
+  ensure that the enforcement action taken is proportionate to the alleged offence.

+«  meeting legislative requirements for enforcement and compliance action.

2. SCOPE

This policy applies to all enforcement action taken by or on behalf of West Coast Council.

3. STATUTORY REQUIREMENTS

Council has statutory responsibilities under various state Acts and Councils by-laws to take
enforcement action for matters of non-compliance.

As the governing body for the West Coast Municipality, Council must set a high standard in its
dealings with the public, by balancing the need to ensure that laws achieve their objectives and
are adequately enforced with the right of the community to procedural fairness and natural
justice,

4, POLICY

4.1 Principles

All enforcement action taken by or on behalf of Council will be in accordance with the following
principles:

Transparency
Council will be open and transparent about how it undertakes enforcement activities.

Consistency
Council will take a similar approach in similar cases to achieve similar outcomes.

Proportionality
Council will scale its enforcement response to the seriousness of the breach. A more serious
breach is likely to attract a more severe response.

Accountability
Council will explain decisions and make avenues of complaint or appeal available.

Pagel
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Responsibility

All enforcement officers have the responsibility to undertake a range of activities to encourage
and enforce compliance. Before taking formal action Council will, where appropriate, provide
advice and educate the public on how to achieve compliance and any required time frames.

Respect, courtesy and professionalism
Council staff will treat persons affected by enforcement action, with respect, courtesy and
professionalism, in accordance with Council’s Customer Service Charter.

Public Interest

Council will consider the public interest having due regard to costs and benefits, likeliness of
success, impact on Council resources and any unintended, ineguitable or unreasonable
consequences. The seriousness or materiality of the offence and the proportionality of Council's
response need to be factored in when considering the public interest.

4.2 Authority of Officers

Only officers who are authorised and appropriately trained and delegated will be authorised to
take enforcement action, and if required be able to provide written evidence to support this in

a reasonable time frame. The General Manger is delegated to further compliance issues by way
of actions detailed in Section 4.5 and 4.7.

4.3 Adequate records to be kept

Officers are to ensure that appropriate records are kept in regards to any enforcement action,
and that they are of a sufficient standard for use in any prosecution.

4.4, Complaints Procedure

Any complaints received by Council in relation to enforcement action will be dealt with in
accordance with Council's Customer Service Charter. This includes any complaints made to
Councillors. The complaint will initially be registered and sent to the relevant Council department
to investigate and determine the most appropriate response in the circumstances.

Unless the matter concerns the Council Officer's behaviour or the person investigating the
complaint considers that there is another reason to undertake further investigation, Council’s
respense is restricted to:

# ensuring that this policy or the relevant enforcement procedure has been adhered to; and

» informing the complainant of any other internal or external appeal mechanisms available to
them.

Any steps taken in response to the complaint will be at the discretion of Council (through the
officer with the appropriate delegation/authority). Council Officers must have regard to this
policy and the in determining the response to the complaint.

Page 2
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4.5 Infringement Recovery

Infringement Recovery Infringements that have not been actioned within appropriate time
frames will be subject to a recovery process. Depending on the circumstances of the
infringement, this may entail referral to one of the following:

* The Monetary Penalty Enforcement Service;
= A private collection agency;
« Council’s Solicitors; or

» The Magistrates Court.

4.6. Withdrawal of Infringement Notices

Council will only withdraw an infringement notice where the recipient is able to present
satisfactory evidence to Council that:

® the infringement notice was issued erroneously or unlawfully (i.e. no offence was committed)

» there were exceptional circumstances outside of the offender's control that led to the offence
being committed (e.g. a medical emergency or a vehicle breakdown), or

s the infringement notice was issued to the incorrect person or vehicle.

Council will not consider a person’s personal financial circumstances in determining whether to
withdraw an infringement notice.

4.7. Prosecution

Council will commence er continue a prosecution regarding Compliance and Enforcement
issues when:

« It is in the public interest to do so; or

= The offence is of a serious nature; or

= There has been an intent to gain; or

» The offence was intentionally committed.

= Attempts to obtain Compliance have not reached an acceptable conclusion.

The following factors will be taken into consideration in relation to this enforcement option:
» The need to maintain the rule of law (e.g. an offence which is a community safety issue);

» The need for deterrence, (e.g. an offence that represents a negative impact on the
envirenment);

» The need to reduce the risk of a continuation of an offence of adverse impact; and

 The need to maintain public confidence in the Council acting in the interest of the community
and as a regulator.

Page 3
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203/21 REPORTZEEHAN GEM & MINERAL FAIR FINANCIAIKEND APPLICATION

Title: West Coast Heritage LtdResolution Report

ReportingOfficer: Community Development Officer

Approving Manager: General Manager

Appendices: Event Sponsorship Application, GMs Assessment Form
Purpose

Toreview the request for sponsorship from West Coast Heritage Ltd for the Zeehan Gem and Mineral
Fair tobe held on &nd 7 November 2021.

Summary

West Coast Heritage Ltd is applying for event sponsorship for the 2021 Zeehan Gem and Mineral Fair.
Funding requested is $2000.

Background

The Zeehan Gem and Mineral Fair has been held annuallyrsince n ® {AYyO0S AGQa Ayl
from collectors Australia wide and overseas has grown to attract approximately 70 traders and 2,000
attendees to the event.

Details

West Coast Heritage Ltd has recently taken over the running of the Zeehan Geninandl Mair. The

event will continue to focus on the minerology of the West Coast and will be held for the first time at

the West Coast Heritage Centre, coinciding with its Open Day. Along with vendor displays the event
will also feature activities for WNA 2 dzd& | 3Sa Ay Of dzZRAYy3a OKAf RNBYC
demonstration and wood chopping event.

The Zeehan Gem and Mineral Fair provides great benefit to the community through promotion of West
Coast businesses, increased revenue to the town frisitovs, showcasing local mineralogical heritage
and wide community engagement.

West Coast Heritage Ltd is actively seeking business sponsors and has asked Council to consider
providing some level of support. Based on the available funds in the Spomsfistiing stream it is
suggested that Council provide a total$2,000 of support.

As an event sponsor, Council will feature in all advertising for the event and onsite promotion.
Strategic Implications

By supporting this application, Council will be contributing to the provision of opportunities for
residents, while ppmoting the region to visitors.

This request correlates with some of the outcomes in\tiest Coast Community Plan 2G86luding:
12.1 Support and create opportunities for int@ommunity participation
1.22 Improve access to cultural actias

1.2.6 Actively support the development of arts and cultural heritage in the Region.
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Statutory Implications
Nil.
Policy Implications

This application is in accordance with the West Coast Financial a€iddrAssistance PolicyGAZZ001
(2019).

Finarcial Implications

Funding is currently available via Sponsorship fund for this request. If the full amount of $2,000 is
approved this will leave a positive balance of $33,100 for the rest of the 2021/2022 financial year.

Risk Implications

The risks invokd with applications of this type are minimal given that the event is actively canvassing
other businesses for support.

Consultation Process

Nil.

Recommendation

That Council:

a) Provide financiasupportto the value of$2,000to West Coast Heritage Ltd for sponsorshig
the Zeehan Gem and Mineral Fair.

Moved Seconded

Outcome
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Internal General Manager's Assessment & Recommendation Form B

“Date: 9% August 2021 }
Event Zeehan Gem and Mineral Fair
| Program/Project: e
Amount Requasted:  $2000.00 {two thousand dollars)
{Grant amount/ in
kind]
Funding Type: = Event Sponsorship
‘ (please circla}
Inkind Assistance * Not applicable
Type:
[please circle)
_Name of Organlzation ~ West Coast Heritage Ltd
Nama of Contact Teena Jones
Person
Contact Email weh.td@blgpond.com - {
_ Phone Number 03 6471 6225 |
APPLICATION ASSESSMENT

Does the event/program/project have appropriate approvals? YES {x} . NO{}
Complete sither A or B depending on the nature of the application.

A

al t -Evemt = L
Est d a.dl of 1000 ar raore 25/25

| Estimated audlence of 500 to 1000 /15

- Target audience of 500 o- less /10
Comparisan to existingevents S~

T‘ lusivee/unigue event that fits an Identified gap in the event czlendar . 35/25
slgnificant avent that complements extsting offering |

event ar one wich replicates other oxisting events

WEC Intesnal In-kind gnd Grants General Manager Approval and Assessment Form 8 review dite
11/05/2022

Fage 1 of 5
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Assesgment criteris
Project/program will

‘tive social benefits

Project/Pro ram -l S 2]

bring strong economic and/or benefits to the 125
Project/program will p-ovide imited cconomic and/or berefits to the f15
Project/program has some potential to have pasitive impact on West Cosst's economy | /10

C

——

s

| Aligns to values of the West Coast Councll 6/10
Creates and promotes a positive Image of the West Coast 8/10
Event/activity/project provides a unique experience, service, facilities to the 8/10
community

Sponsurship benefits outfined In the application meet West Coast Coundil's 8/10

| Organisation {or Individual’s activity) is not for profit

Event has a risk management plan or has detalled strategies to mitigate ag

WCC ntarnal In-kind and Granis Ge | Manager Approval and A Fo'm B
11/08/2022

review date

Pagelafs
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D. RECOMMENDATIONS:

[

CDED review of application:

in addition to the comments dctalled in the assessment table, it is noted that the Zeehan Gem
and Mineral Fair sees an incrcase in visitors and revenue to the town as well as wide community
engagement with the inclusion of entertainment for various age groups. The event will be
proceeding regardless of funding from Council however, the funds belng applied for will boost
the success of the event.

Note — the current Events budget will not be exceeded by the appraval of this submission,

CDEO Recommendations:

West Coast Heritage Ltd be approved for an Event Sponsorship contributlon amount of $2000 for
the Zeehan Gem and Mineral Falr, subject to agreement of the group to promote Council's
contribution through the inclusion of Councils logo on all advertising material and onsite
promotion.

Signature: Date: 9/08/2021

Name: Liz Martin

Community Development Officer

Inkind Assistance and Small Grant Recommendation only:

1. For Smali grant approval:
Small Grant Approval Is: Granted* Not Granted

For the amount of § (refer to Forms Appendix 1 and submission
budget request detalls (If relevant) and Internal documents 8)

This amount has been calculated to be within standard budget availability
This amount has been calculated to be outside standard budget availability :]

2, For Inkind Assistance Approval
Inkind Asslstance Approval is: Granted* Not Granted

For the amount of & (refer to Appendix 5 and 6 and Internal
documents Appendlx 8)

This amount has been calculated o be witain standard budget avaitability :

WCC Iaternai In-kind ard Grants Gereral Manage: Approval and Assessment fom B revicw datc
11/05/2022 .

Page3ats
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3

This amount has been calculated to be outside standard budget availability
**Approved applicants will be included in the regular monthly financial and Inkind report

{refer to Coundil spreadshest A- PA15 Community Development and Engagem . Funding
o y f : : s

&

For the amgunt of $650 (refer to-Applicant submission Appendix 2 and budget details and Internal
documents 8) =

This amount has been calculated to be within standard budget availability YES
This amount has been calculated to be outside standard budget availability ND

Authority
== v L, 2

Signature: Date! ~f

Name [priated): LA ey g e/

**Pro-Approved applications will be referrad ta Cauncll for hinding decision.

Councll Report drafted: date

Next Coundl meeting: date

Council’s Decision advised: date

(refer to Council spreadsheet and update accordingly A- P\19 Community Development and
Engagement\3. Funding Programs run by Council\2020-2021\Financial & Inkind record 2020-
2021cdecadjusted xlsx)

4. For Project/Program
Pre-approval Is: Granted** Not Granted
For the amount of $ (refer to Applicant submission Appendix 3

Appendix 4 and Internal documents Appendix 8)

This amount has been calculated to be within standard budget availability E
This amount has been calculated to be outside standard budget availability

**Approved applicants will be included in the regular monthly financial and Inkind report

(refer to Council spreadsheet A- P \15 Community Development and Engagement\3. Funding
Programs run by Councl\2020-2021\Financial & Inkind record 2020-2021cdeoadjustad xlsx)

WEC nterna’ In-kind and Grants General Manigw Approval and Assessment Form 8 revicws date
11/65/2022

Pagnants
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5_3

E. Authority

Signature: Date:

Name (printed):

Dataworks scanned date:

WCC Intema) In-kind and Grarts General N anages Approval and Aswessment Form B review cate
11/05/2022

Fage 5 o5
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’ Event Sponsorship Application %@

{Up to $2,000 Cash}

Applicant Details;
Group/Organisation/individual;, WL&‘ M “&3’"*?‘%% L"O‘ NN P

Type of Qrganisation i.e.; 9'& for Profit, Community Group, Sporting Qlub etc:

NOA
Contact Person:.. Qh‘\ Vigkens o {L{}(\M kJO()g,&
Phone: % h‘ﬂ H’aag senvenenness, EMail Address... Wv\f\ “’ d e‘blfjp\)va ey

Funding Requested:

How much money are you applying for? & a 000

What costs do you expect to have for this event? Plesse /st them herss:Lisianidiia
Lmaldeens. anx*c’uﬂmm* _$0.000
Shewhogs 3180, . Mocksoih Nesonstyokion 32000
Peniazs, five, $1,000_ bgod (/hooom;,} Bt $b.000

.....hdv.&{.dass..ﬂg...&.l., Qo0

Are you seeking financial support for this Project/Program from other sources?
@  wo
If Yas, who else have you asked to support you? | ﬁpp\‘cmb QA hQiV&....L\.W"
mocke b Josal. businesses. uceesS yed ke e
_dedermined,

If Cauncil Is only able to meet part of this request, do yau wish to tontinue with the

applicatian: NO

Do you have an ABN? @ NO

If No, please provide bank account informatian here; 858 Acct
Your Event:

What is the name of your event? ...... 'lCW‘ (/‘ im Qﬂd m‘m’(ﬂ\ E\\ {

Wil your gve e held? __, \.\[gg m&\ @L\*OLC
Where will y nt be held: o ﬂ\c\m S&v Mm\

Email your application to: cdeo@westcoast.tas.gov.ay
OR mail to; West Coast Council, PO Box 63, Queenstown TAS 7467
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w' Event Sponsorship Application ﬁg

v {Up to $2,000 Cash)
Event start date 0 11 303N Event start time ... 1000 v
Event end date .1 \L- 303 Event end time _._"-.&m.m.m..
Do you have 3 Risk Management Plan for this svent? YES NO

Please Include your Risk Management Plan when you submit your application.

Do you have insurance for this event NO
Please Include your insurance certificate when you submit your application,

De you have appropriste 3 pprovals for this event (such as street trading permits, road
dlosure permits, etc.) NOC
Please Include any appravals when you submit your application.

Please provide information about your event here. You shouid tell us about your event
g0als, the outcomes that you hope to achieve, and any other information that will help
Counxil to better understand your application.

Duos, ste_ofoched  dorument

LR oot e sanpans ‘- ey

- PRS-

How will the West Coast cammunity benefit from this event?

Do e O\ﬂmc\wd clocuient

B T r——

\ " %
N 1 N 2 = X
an:..._...-:ﬁa. 3 ‘S
Email your application to: cdeo@westcoast tas.gov.au
mmmmmmmuammsnw
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EVENT SPONSORSHIP APPLICATION

WEST COAST HERITAGE LTD
ZEEHAN GEM AND MINERAL FAIR

Please provide Information about your event here. You should tell us about your event goals,
the outcomes that you hope to achieve, and any other information that will help Council to
better understand your application.

The annual Zeehan Gem and Mineral Fair is Zeshan's premier event. The very first Gem Fair was
held in 2004 and featured 24 traders. That year spproximately 40C people attended. Since then, the
Gem Fair has continuad to grow and now atiracts approximately 70 traders from all over Australia
and from overseas, and spproximately 2,000 attendees.

Previously operated by a dedicated woluntary committee the Gem Fair is now under the
management of West Coast Heritage Ltd. West Coast Heritage Lid is a not for profit company, which
primarily operates the West Coast Heritage Centre in Zeehan.

Event Purpose

The Zeehan Gem and Mineral Fair was started to provide an opportunity for local collectors and
prospectors to display and trade their gems and minerals alongside likeminded peopie from all over
Australia and the world. It was also a way of providing entertainment for the children of the west
coast and Installing in them an interest in the vast amount of gems and mineral that our wonderful

region produces.

In 2021 the Zseehan Gem and Minerai Fair has found a new home at the West Coast Heritage Centre
and will incorporate the West Coast Heritage Centre Open Day celebrating the cultural heritage of
the region.

Qur goal is to produce a sustainable event that:

» creales a positive energy within the West Coast community,
makes a meaningful contribution to the West Coast community,
fosters and promotes the West Coast community spirit,
promotes the cultural heritage of the West Coasl region, and
promotes the mineralogical heritage and resources of the West Coast.

How will the West Coast community benefit from this event?

The Zeshan Gem and Mineral Fair is well attended by nol only Zeehan residents but the wider
West Coast community.

Benefits lo the West Coast Community include:
* Bringing the local community togother,
Wide community engagement,
Promoting Zeehan and the West Coast,
Increasing visitors to the region,
Providing entertainment for local children,
Providing additional revenue to the town by way of on flow revenue such as accommodation
bookings, food sales, etc.
+ Promotes local business.
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Events like the gem fair are particularly important in times like these. Whilst we are in & relatively
stable environment here in Tasmania right now in terms of the covid-19 pandemic, the effects of the
pandemic are still felt. Thers are not only financlally effects, but It alsc effects the mental health of
those in our community. The Zeehan Gem and Mineral Fair provides the community with a covid
safe event where they can come together and engage in community spirit, improving their mental
health.

Zeehan Gem and Mineral Fair — past events
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Steadfast Taswide Insurance Brokars Py Ltd
ABN: 21 052 613 664 AFSL: 238451

<>
steadfast TaSWide > 78 Wisor Stnaet, Burnie TAS 7320

nst PO Box 322, Burnie TAS 7320
t rance Brokers £03 6421 l'BBB 03 6431 2444

e enquines@stib.com.au | ww. steacfasttaswids. cor
Steadfast Taswide: Hebart | Launceston | Devonport | Bumie

CONFIRMATION OF
PLACEMENT OF
From: Jason Mormisby COVER
Wa herby confirm that we have srranged the insurance cover mentionac balow:
West Coast Heritage Limited
P O Box70
ZEEHAN TAS 7489
Dato: 28/07/2021
Our Reforonce: WEST COAST
RENEWAL
Pags 1 0f2
Class of Policy: Liabiity Insurance Policy No: SFTADDD014
Insurar;: W.R Barklay Insurance(Europe) Limited T/as W.R Invoice No: 628035
Tower 2 Levele 21 Da Park Sussex Street NSW 3
e ABN. 81 126483 631 P'"::'n:’n' c‘:”;;:m‘
The Insured: West Coast Heritage Authovity Limiled to 100712022 &t 4:00 pm
Deatails: IMPORTANT NPORMATION
See attached schadule for 5 The:ProgRsticisalias:
descripion of the risk Insursd [0 istoberecoved and acospted
by ths Insurer
[ == been raoeived and scospled
by tha Insurar
The otal premiumes acthe *
stovedats iz

[0 o bepaid by the Insurec
[ st peid by ‘he inswred

A = infull by the lnsurec
[0  peid by monthiy Grsct debit
Pramiur, Fynding

[0 his policy i@ premism funded

AT THE TIME OF PRINTING ALL INFORMATION ON THIS CONFIRMATION IS CORRECT,
HOWEVER, WE ARE NOT REPONSIBLE FOR ANY CHANGES THAT MAY OCCUR AFTER THIS DATE.

Signature:
On behalfof:  Steadfast Taswide Insurance Brokers
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Schedule of Insurance Paye20f2

Class of Policy:  Liabilify Insurance Policy No:  SFTA0DGD14
The Insured: West Coast Herltage Authorlly Limited Invoice No: 626035
Our Ref: WEST COAST

This policy has been placed through

Community Undenvriting Agency
ABN 60 166 234 715
Unit 24, Waterview Wharf, Balmain East. NSW 2041

Community Underwriting Agency is an underwriting agency who has placed the poficy with

\V.R.Berkiey Insurance{Eurcpe) Limited T/as W.R.
ABN 81 126 483 681
Tower 2 Levele 21 Darling Park Sussex Stroct NSW

NAME OF INSURED: West Coast Heritage Awthonty Limited including Violuntary Warkers end/or subsidiary
and/or related Corporations 2¢ deflaed under Austalian Corpouations Law and/or
financiers for thels respective nights, interests, and liabilities.

BUSINESS DESCRIPTION:
Museum Lxcormporsting Fistoric bulldings and exhicizion spaces to provide visio s witly
an insight 'nta the cultural heritage and history of the Western Tasmanian reglon. Including West Coast Study Hub

POLICY NO: SFTACCOD14

GENERAL LIABILITY

INSURED

Covering All sums which you bacome legally liaole to pay as compensation ir: respect of:
{a) Persanal injury.
(b) Propsrty damage.

{c) Advertising Liability,

happering dutlng the Period Of Insuranze within th.e Geographical Limits as
result of an oczurrence in connectlon with your husiness subject ta the terms
anc condiziors cf the pollcy wording,

Geographical Limits Worldwide excluding North Anarica.
Including 112116 Maln Noad Zeahah Tasmania and anywhere in Australia where che
Insured has property ar carries on business, has goods or othe+ property stored
of being processed or hes work done,
Inclecing 6 Frederick Street, Zeehan & 12 Kelson Street, Smithton

Umit of Indemnity Public Liability $20,000,000
In respact of any one occurrence dur ng the pericd of Insu“snee,

Products Liability £20,000,000
In respecr of all claims during the perlod of Insurance and In the aggregate.
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West Coast Heritage Ltd.

Procedures Manuel

Risk Management

introduction

The role of thig sk mansgument procedure is lo provide West Coast Heritage Ltd. employees
with guidance in how to apply consistent aud comprehensive risk managemenl. This procedure
provides information on bow to identify, analyse, evaluate and treat risks.

1n addition, it identifies other key sclivities needed Lur un effective risk management approach.
The risk management process contained in this procedure aligns with the Australian Standard
for Risk Management (AS/NZS 1SO31000:2009).

Risk is the chance of something happening that will have an impact on objectives. It is
important that we manage risks in order that the negative impact of risks upon achicvement of
our objectives i1s minirnised and our ability to realise potential opportunitics is maximised.

Definitions

Risk Management 18 the culture, processes and structures that are directed towards rcalising
poteatial opportunities whilst managing sdverse cflcets (AS/NZS 1SO3 [006:2009).

A risk is the chance of something happening that will have an impuct on objectives (AS/NZS
1SO31000:2009).

A confrol is u process, affected by an entity’s bourd of directors, management and other
personnel, designed to provide reasonable assurance regarding the achicvement of objectives,

Objec of

Risk management is a responsibility of all, it is important to have complete und current risk
information available as this information assists to make inore informed decisions around both
strategic direction and operational objectives,

The objectives of & risk management framework are to:

Provide 4 systcmalic approach (o the carly identification and management of risks;
Provide consistent risk assessment criteria,

» Make available accurate and concise risk information that informs decision making
including business direction;

* Adopt risk treatment strategies that are cost effective and efficient in reducing risk to
an acceptable level; and

» Monitor and review risk levels to ensure that risk exposure remains within an acceptable
level.

RISK MANAGEMENT PROCEDURE | Last updated Augusl 2018
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B G f Risk M
Risk management support West Coast Lleritage Lid. in being able to meet our visicn end deliver
upen our goals and shategics. Application of a consistent risk management process will:

* Support more effective decision making through better understanding of risk exposures;
e Safeguard our assets human, property and reputation; and
® Mcct compliance and govermance roquirements.

Relationship with other processes

Risk menagement is not a stand-alone discipline, In order 1o Decram Nerp
maximize risk munagemenl bunelils and opporlunilics, it needs to
be integrated with existing business processes,

Ihewws s Narmy

Some of the key business processes with which risk alignment is
NCCCSSATY ArT:

12k Msgpemen

Business Manning (including budget) - Identifying risk during
the business planning process allows us to sel realistic delivery
timelines for stratogics or to choose to remove & stratogy if the frecmce Mowe
associnted nisks are too high or unmunageable

Braes N

Performauce Management — All risk responsibilities, whether a general responsibility to use
the risk management process or specific responsibilities such as risk ownership or
implementation of risk treatments should be included within the relevant individuals'
performance plans.

Risk Process Steps
Risk manageroent ix » conlinudl provess thal involves the following key steps:

Identify risks
Analysc risks
Evaluate risks

Treart risks

Monitor and review.

1t is important that all employees follow this process when conducting risk management as this
ensures that the approach to risk management is both comprehensive and consistent. This
proccss 1s conducted scross the entire business on an ennual basis. This oceurs in conjunction
with the business planning process and involves the review and update of risk profiles.

Although this process is conducted acresy the entire organisastion on an annual basis, risk
management 18 hol solely an annnal process. 1t should be occurring at all times and in relation
to all our husiness activities. Therefore everyone has a responsibility to contimually apply this
process when making business decisions and when conducting dev-to-day management.

RISK MANAGEMENT PROCIDURL | Last updated August 2014
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Risk Management Reporting Responsibllities

It is important for all employees to be awace of his or her individual sad colleclive risk
management responsibilities. [norder [or rigks to be elfevtively munaged, it is essential to have
people behaving in & way thal 18 consistent with our approved approach. This indicates that
risk management is not merely abour having a well-defined process bur also about effecling
the behavioural change necessary for risk management 1o be ermbedded in all organisational
activitios.

| Hoard Review reports

o Commnumicate risk infonmation issues back to the
organisation

Identify new and emerging risks

Execulive Director Review reporta

Closely monitor extreme risks

Menitor and review the nisks which they own
Prepare reports for the risks which they own
Communicate risk information issues back to staff
Communicare key risk issues to the Board

Identify new and emerging risks

Staff e Provide nsk information to those that request it
e Monitor and review risks within their areas
e [dentify new and emerging risks

Risk Escalation
If a risk poses an extreme risk and requires significant measures to be put in place, then it would
not be appropriate [or this 1o be managed by staffl The Executive Director has overall

accountability for managing risks and therefore, whete a risk poses such a high threat. the
Executive Director should be immedialely informed of it.

All employees at West Const Heritage Ltd. have the ability to identify nisks at any time. When
nisks arc identified that canmot be mavaged by staff, escalation of the risk 10 the Executive
Dirgctor is required. 'The table set out below indicatss the approprate escalation process,

The Exccutive Dircctor will assess and review the risk information provided to them and
escalate the risk in line with the requirements sct out in the helow tahle.

.

RISk MANAGEMENT PROCEDUFE | Last updated August 2014
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High General Manager and Board | Immediately [
of Munagement I
Significant | Genural Manuger | Tmmediately
|
Medium General Manager and Staff | In a timely manncr |
Low Staff B -
Review and Approval
The Risk Management Procedurs and report templates will be reviewcd annually by Executive
Dircctor.
Risk Management Procedure
The Risk Management Procedure is available fo all staff members wilh 4 copy located in our
policies and procedures manusl

RISK MANAGEMENT PROCEDURE | Last updated August 2014
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COVID-19 SAFETY PLAN

Complete the fields in this template to build your Events COVID-19 Safety Plan.

» Event description Zeehan Gem and Mineral Fair

» Dateofevent 0 6 1 1 2 (0 2 1

Is the syant outdoor or indoor? Both indoor and outdoor

Will the event be seated? cho No @

Will the event have multiple amployerst 1e: (®) Ne ()

Wil there be one COVID-19 Safecy Plan for the entire event or multiple plans? o« ice c21 PC3L]
One plan for the entire event

) J

v

 J

» Who is responsible for overall control of the avent? Phil Vickers & Teena Jones - WCII Ltd
» What Public Health Directions apply? i Maraging rixe -now] Gathering limits, 1.5m distancing.
» Datecompleted 0 9 0 6 2 0 2 1

Keep your compléted safety phan at your avent: you 40 not naad to submit chis to WorkSale Tasmania.

MANAGING RISK: YOUR DUTY OF CARE
Managing the risks of COVID-1¢

You- COVID-1% Safety Plan will detail how you will reduce the -is<s of COVID-19 2t your event. It is importan: whea

corpleting tnis template that you Srovide as muc- dezalls 25 possizle when describitg how you Intend ¢ irmplemernt the

various cont-ols.

The minimwrn standards for masaging the “sks of COVIC-1% have Heen detertn.ned by Public Health, For current 2ublic
leatth Nirections, ses coronavinustasgovay

Under te Wok Heolth and Sofety Act 2072, as a business, yeu reust rarage the risks of COY D-19 e~tering or

spreading a. your everil. You rmay rot be able to elirrinate the nsk compictely. Instezd, you will reed to cornsicer ather

ways to reduce e risk as far as ~asonably practcable. This may invoive the use of substhuion, issktion, engineering or

acministrative zontrols.

You must use the mos: effactive evel of cartrol, nating <hat yau may need a combinztion of conrols. You mus: 2k
mairtain znd regularty review you- cortrel measures (@ gisura they remair effective,

This plan wilt heip you to derri®y exac.ly whet contrels you will take to put in place 1o mitigere Idert fied risks.

In a COVID-19 envronner cestrictions and risks change ronstaritly, so you sheuld review and think about ongolng
haait- and safety regularfy, in the lead u 7o your evens a~d Lpdate your plan zccordingly

IF you are chang ng your event operations and aclivilies, your systems af work, or the work tasks your workers perforr,
you will reed 1o update your COVIC-19 Safety Fizn.

\f\

. N
WorkSafe Tasmania e .
) O g Tasrmanian
Department of Justice &/ Government
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COVID-19 Safety Plan - Events

Multiple businesses/employers COVID-19 Safety Plans.

Kay thisgs o consider;

Fer any evert taare must be ot east ane COVIR 9 Safery 2ln If yonr evers Pas rrult ple busresias'employsrs, you may reculre each of tve
bslnessesre= sloyets to Fave thelr own COMILITY Salaly Plin, “ Uiy o Ui g, you e Lo consider oy wll wisure Aal e plans are of
1 alivient sandard coesistent with the events eveal COVID-" % Safety an

Yo wil nwnd t2 Al alans that w | apaly to 9w event and evsure they we edequate to manage tho idertfice ritks &rd you vall neet to corsicer
whirz criteria o unde-take to sisaes buy wesses'ernp ayury,

You veed ta be clear whe iy mesonsiale “or opleemning b phaniid swhat ac e will o e £ plans wee ool Beiny, inalwryested

oTec vl

» Do businesses/employers need to submit thelr COVID Safety Plans to the event manager for
approval?  Yos No O

» How will the approval of COVID Safety plans from subordinated businesses/employers be managed?dh
Safely plans (o be submitted at time of booking, reviewed by staff

» Who is responsible for monitoring compllance with Individual businessesfamployers COVID Safety
Plans? & phil Vickers & Teena Jones - WCH Ltd

» What actlon will be taken by the event controller if an approved COVID Safety Pian is not
implemented appropriately by subordinate businesses/femployers? A,

The business/employers will be instructed to comply. If they tail to comply they will be asked to leave.
\"What contra s are required to miigate the above risks? [szcont-aig

Covid safety plans from each business will be required at the time of booking.
Covid Safety Plans will be reviewed by the event manager for approval.
Compliance checks will be conducted during the event.
Businesses/employers wiil be under direct supervision of WCH Ltd staff.

Detciba in detail how these contrel wil be malerented Joo rest 1o aderms sech of the 2ars kertded Ah 230w)

Initial acceptance of covid-19 safety plan for operational requircments.
A pre-start meeting will be held on site to review the plan.
2 hourly monitoring by designated WCH Ltd staff during the event.

COVID-19 Sufely Pan — Sexns Terplite - Vedon 3 2
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COVID-19 Safety Plan - Events

Resource the COVID-19 Safery Plan

Ky things 10 condiler

The plas Is urply that, & plan. You ieed o evsone that suff cie~t resounces are avafable 10 implement the phin

K you fal wo adecuately reton “ca yoo phan, cocdends muy ol oo aophiod £9d “iske not —izgated

Vi aned (o tovsider who has ressouibiiny for implermentrg e pln and evvire Tt they have 198 authorty w tacs steps to ansame the pas s
mpemented

» Who is responsible for implementing the COVID Safe Plan?
Phil Vickers & Teena Jones - WCH Lud

P> What resources are available to implement che plan2/.
10 stail on duty to supervise and implement the plan

» What is the minimum number of resources required to Implement the plan?
& staff on duty

» How wlill compliance with the pian be achieved?®
Two hourly checklist

What controls are recuired 1o rritigate the above risks? fi como4
Management team will have the ability to take any actlons necessary for compliance,

Deseribe in detall how these comrols wil 2¢ Implemenied b oeed v sddres axch of e pos idseaied 44 30eex)

Stall on duty will supervise and monitor the event for compliance.

TOVID-19 Sefey Plan — Cverts Templane — Veersion 3

w
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COVID-19 Safety Plan - Events

Key things ta congifar:

Lens ty limts zpply to toth Indear and o.tdoor senues. Venues must not have 3 de~dity of mors then ons pe'san pe- 2 square ~ebss of fioor
s20¢8 (lovmm 35 the 2 scuae e Wi

Rafer to zaronadrus s govau for The osrent macrom ginaring bz

Vou nec to 8ve & Todrod to encure that T MRxmum nursar of Joopke 2t the ovenc s Not cxcocded. | his could nckide nading scmeore
ot ng peaple or entry o Frough & ticketing syst=". Tre evrt aognser “exds 12 know Fowe oy paopie ace Jllovesc on 31e 3nd Fow many
pezpe ARE on s 2= 2y ore tr-e {nduding stai)

Tre max o imber of peose 3 loeml 3 ar everd 5 the unaller cimter of eithe—

¢ 1he maxtmom number of peoplke Tar which drers K 7 square metres ey perice.

the maximum gaser ng nu be- specified for e Jpe of wrueBctvie

» How many people are allowed under the 1 person per 2 square metre rule? 1,000

» What is the maximum number of pecple allowed at the event? gd.anz=af] | (00

> Will the event be ticketed? Ye<(®) No (0)

> How will access numbers be monitored and controlled? & Limited tickets and access bands

P Will the event have front of housa/gate sales? Yea@ Noc O

» How will patrons be advisad of entry requirements? & At time of beoking, advertising and cn enlty

» Wil personai detalls be collected on entry? YN.@ Noo
» How will this data be stored for 28 dayz post the event? 4 Secure location on site

WWhat cont-ols are required to m tigate the abeve Asks? st coctrol

Limited amount of tickets to be sold.

Limited amount of front of house sales.

Patrons advised of entry requirements

Patrons to check in with Check in Tas app or manual log If required.

Pescrize in detall how thew conteo s wil be Imole™ented e seod w0 sdem cxch of the derre dertfed ), sxon]

To control how many people are vn sile a lmiled amount of Uckets will be sold al front of house during the
event with patrons encouraged before the event to get thelr tekets online. (500 tckets online, 350 tickets
front of house, remaining 150 people tally for employees, volunteers etc)

Patrons will be advised of entry requirements on vur advertising, on tckets and oo signage displayed ot the
entry point and throughout the complex.

Patrons will be asked to check in with the Check in Tas app. A backop manual log will be kept for those
without the app. This will be stored securely on site for 28 days.

COMID1S Safaty Plar — Feerts Tenplaze  Version 3 =
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COVID-19 Safety Plan - Events

Site Access’Egress

You shoukd mplomernt procedures 1 enee Shysical dissancing and avo © rodng of Patrars . Twca s past e, and Sinimite dbec. conan
Dol wasn 308 Cot By
tking mansres o 10d ‘Yl viruss 1o e suve SF and parons a0 e, e, e owe Eroured P evmd seloy, o hough ore-vay fiowy,
wseAle ey and et poits
e manggihg Swel tdmes o contros e fow of patrons
* usig Drytical 207 ert fach 38 ropieg 10 manage high e arsss
ens.ring access Shty tquinmacts 3 <o sidened ‘when recorfiguricg saocet and ax:0n dew
e gy onling wrd phone béokings, and imating or elim it the rc dence of velkein patront

P Wil the site be secured? jrromsacrss maneed ‘fc;@fwo

P What security arrangements are neaded? A Controlled entry and exit pointds
» How many polints of entry for the site will be avaliabie? One

> Will access and egress points be different? ch@NoO

P Will patrons need to q to gain ? ‘(c;@NoO

» How will this queuing ba managed? 4, Signage and monitoring by staff

» WIll patrons disperse on entry or remain confined? [k Disperse on entry

Whzt comrok are ouires 1o mitigate e above risks? fist enrol]

Separate entry and exit points.

Signage on how to queue, authorised staff (o monitor those in queue.
Patrons have multiple areas to disperse to upon entry.

Describe in celall Fow these comtrals will be implemetec [ reed 1w widnus ech of tie s icaniisd A5 ahos

WCH staff will be stationed at both the entry and exit points. Statt will menitor those queuing to
adhere to reguircments {distance etc).

Additional stati will supervise and monitor pairons on sile compliance.

Signage will be displayed at cntry and exit points.

COVID-19 Safety Pan — Dvants Terphte - Vesicn 3 5
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COVID-19 Safety Plan - Events

Key things 1e cotinss

Depanding on e wvery, lhere iy be mliple mooms or S¢ities wihr the ove-al event. [ese arees mustbe managac 2ad swbject o
g T commE

Arers whee alickol 5 sorved o0 oreser addatione Calonges 2.¢ t T2 need O pat ora to 22 setad whan consuning akohol, Adeguas
ma: g will "eed 10 be provided. Quases st ba moaraged

EFCOLIARI R MO0 10 CKoE‘Sh OF mpenwiliig Aews 0 reslncl Tover vt are g30d W3 10 NeTe The £k of excassve congestion

> Are there multiple rooms/facilities on site? Yes@ Ne O

> Have room densities been caleulated and permissable Bmits displayed at the entrance to each room/
facllity? YE’,@ No O
> Will the event serve alcohol? "es@ Noo

» Wil patrons be able to be seated to consume food and alcohol? [(wi us cem g he gastitie”] Ys@ No O
» How will wet areas ba managed to ansure appropriate patran behaviour?,
Wet arca cordoned off, manned by RSA compliant Staff,
» What will be the points of congregation during the event? A jsicsiioded shmbers cte]
Toilets, bar, food area, main hall.
» How will theses points of congregation be managed?dh
Signage, and monitored and supervised by staff.
> Will facilities be dispersed throughout the venue to minimise congregation and queuing?  Yes @ No O
» How will patron movement be managed during the event?d
Authorised staff supervision and monitoring
> Wil the event be split Into zones to reduce patron mixing? Y-:sONo @
» How will zones be controlled?\ n/a
* Wil patron numbers be limited in designated seated areas?  Yes @ No O

Wihiat controls are reqaired to - Lgaie the abeve Hisks! st cortmly]

Designated wet area.
Staff with current RSA to serve.
Designated areas for bar, entertainment and gem falr dispersed throughout the complex.

COVIT 19 Safety Plan — Fyerts Templers — Yarsion 3 &
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