
 

 

aLb¦¢9{ 

 
Ordinary Meeting of Council 

 

Tuesday 26 October 2021 

5.00pm 

 

West Coast Council Chambers 

11 Sticht Street Queenstown 
 

 

 

 

 

 

  



West Coast Council 

GENERAL MANAGERS CERTIFICATION  

Qualified Persons Advice ς Section 65 Local Government Act 1993  

I certify that with respect to all advice, information and recommendations provided to Council with this 

Agenda: 

The advice, information and recommendations are given by a person who has the qualifications or 

experience necessary to give such advice, information or recommendation; and 

Where any advice is given directly to Council by a person who does not have the required qualifications 

or experience, that person has obtained and taken into acŎƻǳƴǘ ƛƴ ǘƘŀǘ ǇŜǊǎƻƴΩǎ ƎŜƴŜǊŀƭ ŀŘǾƛŎŜ ǘƘŜ 

advice from an appropriately qualified or experienced person. 

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect 

to Interests. 

NOTES: 

S65(1) of the Local Government Act 1993 requires the general manager to ensure that any advice, 

information or recommendation given to the council, or a council committee is given by a person who 

has the qualifications or experience necessary to give such advice, information or recommendation. 

S65(2) states a council or council committee is not to decide on any matter which requires the advice 

of a qualified person without considering such advice unless ς 

(a) the general manager certifies, in writing ς 

(i) that such advice was obtained; and 

(ii) that the general manager took the advice into account in providing general advice to the 

council or council committee; and 

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice 

is provided to the council or council committee with the general manager's certificate. 

 

David Midson 

GENERAL MANAGER 
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NOTICE OF MEETING  

NOTICE is hereby given that the next Ordinary Meeting of the West Coast Council will be held at the 

Council Chambers, 11 Sticht Street Queenstown on Tuesday 26 October 2021 at 5.00pm at which the 

following items are listed for discussion.  

 

RECORDING OF MEETING  

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is advised that 

the proceedings of meetings of Council will be recorded on digital media to assist in the preparation 

of minutes, and to ensure that a true and accurate account of debate and discussion of meetings is 

available. 

 

ACKNOWLEDGEMENT OF COUNTRY  

The West Coast Council acknowledges the Traditional Custodians of the land on which we gather today 

and pay respect to the Elders past, present and emerging.  
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272/21 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE 

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a) 

 

Councillors Apology  Approved Leave Non-
Attendance  

Attended  

Mayor Shane Pitt     
 

Ҟ 

Cr Robyn Gerrity  Ҟ   
 

 

Cr Lindsay Newman  Ҟ   
 

 

Cr Terry Shea     
 

Ҟ 

Cr Leigh Styles  Ҟ   
 

 

Cr Scott Stringer     
 

Ҟ 

Cr Kerry Graham   Ҟ   
 

 

Cr Matthew Ryan - Sykes      
 

Ҟ 

Cr Phil Evans    
 

Ҟ 

 

Staff Attended 

General Manager Ҟ 

Executive Officer Ҟ 

Manager of Infrastructure & Operations Ҟ 

Manager of Customer & Corporate Services  Ҟ 

Manager of Planning & Compliance  Ҟ 
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273/21 PECUNIARY INTEREST 

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7): 

The Chairperson is to request whether Councillors have a pecuniary interest in any item on the agenda. 

Councillor  Item Number  Subject  

   

   

 

274/21 CONFIRMATION OF MINUTES - ORDINARY MEETING 

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2): 

Recommendation 

That the minutes of the Special Meeting of the West Coast Council held on Monday 20 September 

2021 and the Ordinary Meeting of the West Coast Council held on Tuesday 28 September 2021, both 

of which were held at the West Coast Council Chambers, 11 Sticht Street Queenstown a copy of 

which having previously been circulated to Councillors prior to the meeting, be confirmed as a true 

and accurate record.  

Moved Cr Shea  Seconded Cr Evans 

Outcome The Motion was PUT and Carried Unanimously 

 

275/21 PUBLIC PARTICIPATION AND QUESTION TIME 

Local Government (Meeting Procedures) Regulations 2015 Regulation 31: 

A member of the public may give written notice to the General Manager 7 days before an ordinary 

meeting of the Council of a question to be asked at that meeting. 

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for 

questions to be asked by members of the public. 

Questions and answers to questions may not be debated. 

The Regulations also provide that the Council is to determine any other procedures to be followed in 

respect of question time beyond the Regulation. 

There were no members of the public in the Gallery for Public Question Time.  
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276/21 COMMITTEES OF COUNCIL ς REPORTS & RECOMMENDATIONS 

Local Government Act 1993 Section 23 & 24 

Noting Decision 

Council RESOLVED that the Council Committee Reports as presented, be noted. 

Outcome The Motion was PUT and Carried Unanimously 

 

LIVABLE COMMUNITIES ADVISORY COMMITTEE 

 

WEST COAST COUNCIL AUDIT PANEL COMMITTEE 

 

EDUCATION AND TRAINING ADVISORY COMMITTEE 

 

EMERGENCY MANAGEMENT 

REPORTING OFFICER MUNICIPAL COORDINATOR & DEPUTY MUNICIPAL COORDINATOR  

The West Coast Emergency Management Committee (WCEMC) meeting was held in September, along 

with a secondary MTB Mt Owen follow-up meeting.  

The secondary meeting was designed allow agencies to revisit discussions relating to emergency 

response is required in anticipation of a mountain bike incident and the alignment of the MTB 

Emergency Plan.   

The WCEMC agreed to collectively apply for the Granville Harbour Wind Farm Volunteer Emergency 

Services Grant, the grant application will greatly assist with the purchase of additional emergency 

services equipment. 

It was also agreed by the committee to commence discussions relating to the Heemskirk MTB as soon 

as practical to ensure all agencies are familiar with the proposed trails.  
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277/21 COUNCILLOR RAISED ISSUES AND INFORMATION 

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30 

QUESTIONS WITHOUT NOTICE 

Cr Ryan-Sykes 

Are there any COVID-19 statistics for the West Coast? First dose and double dose vaccinations.  

The General Manager advised that we only have received those stats that have been publicly 

released. 

The Mayor advised that he has an email that he will circulate to Councillors. 

Cr Evans 

Previously requested information on West Coast Bush Fire Strategies. He has had a response from 

Tas Fire Service, with the Strategies available on the TFS website.  

The General Manager advised that we have the documents in the West Coast Council office and that 

he would arrange to have Council media make the public aware of these documents. 

 

QUESTIONS ON NOTICE 

Nil.  

MOTIONS WITHOUT NOTICE 

Nil.  

MOTIONS ON NOTICE 

Recommendation: 

Submitted by Cr Matthew Ryan-Sykes 

That Council: 

(a) That Councillors note /ƻǳƴŎƛƭΩǎ ƛƴǘŜƴǘƛƻƴ ǘƻ Ƨƻƛƴ ǘƘŜ /ƛǘƛŜǎ tƻǿŜǊ tŀǊǘƴŜǊǎƘƛǇ ŀƴŘ ŜƴŘƻǊǎŜ 
the attached letter from the Mayor, or 

(b) Refer to a workshop and nominate a workshop date and time. 
 

Moved Cr Ryan-Sykes  Seconded Cr Stringer  

Outcome The Motion was PUT and Carried Unanimously 

Cr Ryan-{ȅƪŜǎ ŀŘǾƛǎŜŘ ǘƘŀǘ ŀ ƴǳƳōŜǊ ƻŦ /ƻǳƴŎƛƭǎ ǿŜǊŜ ŀƭǊŜŀŘȅ ƛƴǾƻƭǾŜŘΦ Lǘ ǎƘƻǿǎ /ƻǳƴŎƛƭΩǎ ŜŦŦƻǊǘ ŀƴŘ 

support against climate change. The program will provide training for Council and pitch /ƻǳƴŎƛƭΩǎ 

initiatives and assist with media. Cost would be 2-3 hours per year, with an Annual Report to be 

completed each year. It shows Council is proactive in this space.  

Cr Evans said the time is right to say yes. 

The General Manager advised he would need guidance from Council of the 5 pledge commitments. 

The Mayor advised that we would have the pledges they just need to be formalised in a letter format.  
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Motion on Notice Briefing Information provided by Councillor Matthew Ryan-Sykes 

Background 

1. The Cities Power Partnership (the program) is a free national program run by the Climate Council. 
It aims to provide local governments with the tools, knowledge and connections to take meaningful 
action on climate change and capitalise on the global shift to a clean economy. 

2. It is the largest local government climate program in Australia with over 150 member councils 
ǊŜǇǊŜǎŜƴǘƛƴƎ ƻǾŜǊ сл ǇŜǊ ŎŜƴǘ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ ǇƻǇǳƭŀǘƛƻƴΦ 

3. The work of the Climate Council promotes independent research and policy proposals based on 
the best available climate science. 

4. Attached is additional information provided to you including 

4.1. Information about the Benefits of Cities Power Partnership Membership; and 

4.2. Information for Councils regarding the Cities Power Partnership program. 

Key issues 

5. The program connects councils throughout Australia to share knowledge and best practice on 
climate and clean energy solutions. It also helps councils to promote and celebrate their successes 
through media and events, including an annual national awards program. 

6. Councils who join the program are required to make five action pledges across the areas of 
renewable energy, energy efficiency, sustainable transport, collaboration, and advocacy. West 
Coast Council is already taking actions that could be counted towards these pledges including the 
support of electric vehicle uptake by joining the Electric Car Statewide Network (see media release 
ƻƴ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜ ŘŀǘŜŘ нт aŀȅ нлнлύΦ 

7. Program membership presents an opportunity for West Coast Council to save time and costs in 
implementing the actions set out in our 2025 West Coast Community Plan under our Environment 
Strategy. It will also support West Coast Council to demonstrate leadership in working with other 
local governments to address climate change. 

8. Joining the program requires a letter from the Mayor making a commitment to commit five pledges 
within six months of joining, to report our progress in achieving emission reduction goals and to 
participate in share knowledge with other councils.  

9. There is no cost for joining the program and reporting is undertaken through an online survey that 
takes approximately 2-3 hours to complete.  
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278/21 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS 

Noting Decision  

Council RESOLVED that the Mayor & Councillor Diaries and Communications as presented, be noted. 

Outcome Carried  

 

COUNCILLOR DIARY 

Councillor Event  

Mayor Shane Pitt  ¶ 1 September 2021 ς Interview with Michael Stedman re MMG 

promotional video 

¶ 6 September 2021 ς A Day in the life of West Coast Council 

¶ 6 September 2021 ς GMPRC meeting with consultant 

¶ 9 September 2021 ς Mayoral Moments Tasmania Talks 

¶ 14 September 2021 ς Council Workshop and Community Meet & 

Greet Zeehan  

¶ 14 September 2021 ς Visit to Tenth Legion Mine Site 

¶ 15 September 2021 ς 7XS interview - Next Iconic Walk 

¶ 17 September 2021 ς Queenstown Child and Family Centre Event 

¶ 17 September 2021 ς Meeting with Queenstown Resident 

¶ 20 September 2021ς Special Meeting of Council 

¶ 23 September 2021 ς Strahan Aquaculture Forum 

¶ 24 September 2021 ς Tasmanian Export Awards- Devonport 

¶ 28 September 2021 ς ABC Mornings Interview - Tullah Oval EOI 

¶ 28 September2021 ς Ordinary Meeting of Council 

¶ 30 September 2021 ς Mayoral Moments Tasmania Talks 

¶ 30 September 2021 ς Mayor on Air Cr Robyn Gerrity ¶ 28 September2021 ς Ordinary Meeting of Council 

¶  Cr Lindsay Newman ¶ 6 September 2021 ς A Day in the life of West Coast Council 

¶ 14 September 2021 ς Council Workshop and Community Meet & 

Greet Zeehan  

¶ 22 September 2021 ς MMG Transition Workshop Rosebery 

¶ 28 September2021 ς Ordinary Meeting of Council 

 

¶  

Cr Terry Shea ¶ 21 September 2021 ς Mine meeting Rosebery  

¶ 28 September2021 ς Ordinary Meeting of Council 
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Cr Leigh Styles ¶ 6 September 2021 ς Meeting regarding GMPRC 

¶ 20 September 2021 ς Special Meeting of Council 

Cr Scott Stringer ¶ 28 September2021 ς Ordinary Meeting of Council 

Cr Kerry Graham ¶ 6 September 2021 ς A Day in the life of West Coast Council 

¶ 14 September 2021 ς Council Workshop and Community Meet & 

Greet Zeehan  

¶ 22 September 2021 ς MMG Transition Workshop Rosebery 

¶ 28 September2021 ς Ordinary Meeting of Council 

Cr Matthew Ryan-Sykes  ¶ 20 September 2021 ς Special Meeting of Council via Microsoft 

Teams 

¶ 28 September 2021 ς Ordinary Meeting of Council 

Cr Phil Evans  ¶ 6 September 2021 ς A Day in the Life of WCC with Mountain Heights 

¶ 14 September 2021 ς Zeehan workshop 

¶ 20 September 2021 ς.Special Meeting of Council  

¶ 28Septemeber 2021ς   Ordinary Meeting of Council 

 

279/21 COUNCIL WORKSHOPS 

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)  

Noting Decision 

That Council RESOLVED to note the following Workshops were conducted by Council since the last 

Ordinary Council Meeting:  

Outcome Carried  

 

Briefing / Workshop Dates Subjects 

Tuesday 14 September 2021  

Zeehan 

Community Meet & Greet  

Welcome to country discussions 

Queenstown Recreation Ground 

GMPRC 

Visit to Tenth Legion Mine Site 
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280/21 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST 

That Council RESOLVED that the Status Report/ Action Item of Open Council Meeting decisions be 

received 

Outcome Carried  

 

Meeting date   Topic  Resolution/ Action   Status  

26 May 2020   138/20 MTB Project   Implement the DA and construction phase.  Ongoing   

24 November 
2020   

312/20 West Coast Parking 
Plan for Queenstown  

General Manager to implement the Parking 
Plan.   

Ongoing  

28 January 2021  13/21 Granville Harbour 
Toilet Proposal   

Investigate and advocate with the State 
Government.   

Ongoing  

23 February 2021   45/21 Rezoning Application 
10 Sticht St Queenstown   

Action as per the recommendations.  Complete 

27 July 2021   165/21 Question Without 
Notice   

Granville Harbour/ Tasman River Turnoff, 
investigate signage.  

Complete  

27 July 2021   165/21 Motion on Notice   GM to complete independent review of waste 
charges and report back to Council   

Ongoing  

24 Aug 2021   192/21 Rob Fitzpatrick   Invite Mr Fitzpatrick to the November Council 
Workshop.   

Ongoing  

24 Aug 2021   195/21 MWN Cr Ryan Sykes   Notification of Council workshops to be 
discussed at future Workshop.   
(October Workshop)  

Ongoing   

24 Aug 2021   200/21 Qtown Shop Fronts   To be discussed at future Workshop. DWS, The 
Unconformity and Burnie Chambers of 
Commerce to be invited to attend.    

Ongoing  

24 Aug 2021   202/21 Enforcement Policy   Policy to be reviewed in Special Workshop. 
(October Workshop)   

Ongoing   

28 September 202
1   

237/21 Allan Andrews   Questions relating to D/A taken on notice by 
General Manager   

Complete  
  

28 September 
2021   

243/21 Rosebery Toilets (no 
water)   

Manager Infrastructure & Operations took the 
question on notice   

Complete 
  

28 September 202
1   

245/21 FINK Zeehan 
Neighbourhood Centre   

Advise applicant of outcome  Complete 
  

28 September 
2021   

246/21 FINK Sarah King   Advise applicant of outcome  
  

Complete  
  

28 September 
2021  

247/21 FINK Tullah Lakeside 
Lodge   

Advise applicant of outcome  
  

Complete  
  

28 September 
2021  

248/21 FINK Tullah Progress 
Association   

Advise applicant of outcome  
  

Complete  
  

28 September 
2021   

249/21 Shared Audit Panel 
Committee   

Advise committee of new member  Complete   
  

28 September 
2021   

250/21 LCAC Committee   Advise committee of new member  Complete   
  

28 September 
2021  

251/21 Service Level Policy   Add policy to registerer, WCC website and 
distribute to staff   

Complete  
  

28 September 
2021  

252/21 Risk Management 
Policy   

Add policy to registerer, WCC website and 
distribute to staff   

Complete  
  

28 September 
2021  

253/21 Code of Conduct 
Policy   

Add policy to registerer, WCC website and 
distribute to staff   

Complete  

28 September 
2021   

254/21 MTB Concept Plan   Add to Council documents, WCC website and 
advise of outcome to applicants.  

Complete   
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281/21 GENERAL MANAGERΩS REPORTS 

Recommendation  

¢Ƙŀǘ ǘƘŜ DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ wŜǇƻǊǘǎ ŀǎ ǇǊŜǎŜƴǘŜŘ ŦƻǊ September 2021, be noted. 

Moved Cr Ryan-Sykes Seconded Cr Evans  

Outcome The Motion was PUT and Carried Unanimously 

Cr Ryan-Sykes asked that Council approach the Aboriginal Corporation regarding Annual Plan action 

41.  

The General Manager advised that it is important to continue to build partnerships and this action 

item was developed on the premise that we would have a partner to work with us. There had been 

some discussion with The Unconformity, but they are reluctant to take that on. The budget has not 

been set for a private consultant to undertake the work. He feels the local aboriginal incorporation 

would not have the resources to undertake and the full strategy will need more funding and will not 

be complete by the end of the financial year.  

Cr Ryan-Sykes asked about the variance in the Cash at Bank figures.  

The General Manager advised that as Capex is rolled out, there is cash brought over from the 

Investment Account to the Operating Account. We have about $1M less cash than last year due to 

an operating deficit, we are using more cash than we make each year. We are running a bigger Capex 

than usual, but it is also partially Opex.  

The Manager of Customer & Corporate Services advised that rate instalments are due at the end of 

October so there will be extra revenue that has come in.  

Cr Ryan-Sykes asked if Council would explore permanent staff at the Strahan aerodrome to welcome 

visitors?  

The General Manager advised that Visitor Centre staff have done this previously for about 12 

months, but the costs associated out way the benefits. The pilots have now been trained up to deliver 

information on the West Coast and also the businesses collecting visits from the plane engage with 

the visitors.  

Cr Ryan-Sykes asked for clarification regarding the MMG Post Mining Future. 

The General Manager advised that the standard for mine planning is that when you get to a certain 

length of indicated mine life, the proper thing to do is to start closure plans. While MMG is hoping 

for a long productive mine life, there is a feasible scenario that the mine may close within that 

window due to tailings constraint. If they do not get approval for a tailing dam they will need to close 

in that window and they are doing the right thing by engaging and starting the discussions with the 

community. They are hoping to host a broader workshop in the future in January or February. MMG 

have a good approach and are community lead and Council will work with them.  

Cr Evans asked about the bike shed constructed in the Linda Valley. Asking what does the bike shed 

do?  

The General Manager advised it provides shelter for riders, while waiting for other riders and also 

for those waiting for shuttle pickups. 
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Cr Evans asked how Council is managing comfort (toilet) breaks for the MTB riders?  

The General Manager advised that the longest time for a MTB run is approximately 1 hour. It is not 

expected that there would be a high demand for comfort breaks. The tracks are not designed for 

people to stop for lunch etc, so there are no plans to build toilet facilities in support of Mt Owen or 

the Zeehan trails. Public facilities are provided in the towns. 

 

USE OF THE COMMON SEAL 

Date  Item  Agency  

6 September 2021 Sustainable Timbers Lease  WCC & STT  

17 September 2021 Lease Heemskirk Range & Crotty Ridge Reserve WCC & Crown  

 

POLICY UPDATE 

Date  Policy  

22 September 2021 WCC.CORP.033 Safety Committee Constitution  

27 September 2021 WCC.CORP.006 Corporate Credit Card 

28 September 2021  WCC Code of Conduct 

28 September 2021 WCC. 004 Councillor Expenses & Allowances V4 

28 September 2021  WCC.022 Risk Management 

28 September 2021 WCC.023 Service Levels 

 

  



 

  

West Coast Council 26 October 2021 Page 15 

Annual Plan 2021 -2022 Progress Update  

Completed 
 

On Target 
 

Risk of Delay 
 

Significant Risk of Non- completion/Or 
Cancelled Projects 

 

      

Annual 
Plan 
Action 
Item 

Responsible 
Department  

Item Description  Progress 
(Colour 
Code) 

Current Status Completion Date 

1 Customer & 
Corporate 
Services  

Implement an online 
community facility 
booking system. 
Corporate Plan 
Continued from 
2020/21. 

 Testing being 
undertaken. 

31/12/2021 

2 Customer & 
Corporate 
Services / 
Economic & 
Community 
Development  

Improve facility 
booking and in-kind 
support processes. 
Corporate Plan. 

 Council's facilities 
bookings staff work 
with the Community 
Development Officer to 
capture in-kind support 
provided. information 
collated is used of 
periodic reporting 
processes. 

31/12/2021 

3 Customer & 
Corporate 
Services  

Review the Council 
website and email list 
to improve 
accessibility of 
information. 
Corporate Plan. 

 Email collection 
ongoing and website 
SWAT being 
undertaken to present 
to GM. 

30/06/2022 

4 Economic & 
Community 
Development  

Partner with relevant 
organisations to 
undertake a perceived 
need health analysis 
for the West Coast. 
Aged Care Strategy 
and WCCP 2025 

 Awaiting ethics 
approval. 10 -12 
Community Facilitators 
recruited. 

30/06/2022 

5 Infrastructure 
& Operations  

Develop and 
implement building 
maintenance plans for 
West Coast Council 
managed community 
facilities and heritage 
buildings. Corporate 
Plan 

 Pest Control quoted 
and will be awarded in 
the coming weeks. 3-
year maintenance plan 
completed for buildings 
that have had a 
structural Assessment 
completed.  

30/06/2022 

6 Infrastructure 
& Operations  

Plan, design and seek 
approvals for 
vulnerable road user 
improvements. Aged 
Care Strategy 

 To be commenced in 
November 2021. 

30/06/2022 
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7 Infrastructure 
& Operations  

Implement the initial 
phase of identified 
pedestrian 
improvements. Aged 
Care Strategy 

 To be commenced in 
November 2021. 

30/06/2022 

8 Governance  Continue to seek 
partners to implement 
the West Coast Livable 
Communities ς Aged 
Care Strategy. Aged 
Care Strategy 

 14 July letter to Gavin 
Pearce MP, 20 August 
letter to Minister 
Rockliff, 20 August 
letter to Premier 
Gutwein, 10 September 
letter to Graeme Lynch 
Primary Health, 13 
September Letter to 
Minister Rockliff, 16 
September letter to 
Rural Health Tas, 17 
September letter to Jim 
Cavaye UTAS  

 

9 Economic & 
Community 
Development  

Working with a 
partner commence 
research to better 
understand the 
economic and 
community impacts of 
a drive-in drive-out 
workforce on the West 
Coast. WCCP2025 

 Research partners to 
be sought, initial 
requests to UTAS not 
successful. 

30/6/2022 

10 Economic & 
Community 
Development  

Commence planning 
and liaison to begin a 
Reconciliation Action 
Plan. WCCP2025 

 Initial contact made 
with RecTAS, with 
proposals to be sought.  

30/6/2022 

11 Infrastructure 
& Operations / 
Governance  

Develop service level 
statements for Council 
delivered services. 
Corporate Plan 

 Policy approved by 
Council at the 
September 2021 
meeting. Work to first 
service level 
statements will not 
commence. 

 

12 Economic & 
Community 
Development  

Implement the 
Regional Training 
Fund. Education and 
Training Advisory 
Committee Work Plan 
ς Continued from 
2020-2021 

 The Regional Training 
Fund is an ongoing 
initiative that was 
launched on 19 March 
2021. There have been 
multiple applications to 
date with over $28,000 
in funding committed 
for West Coast 
business and 
individuals.  

 

13 Economic & 
Community 
Development  

Implement the West 
Coast Scholarships 
Program. Education 
and Training Advisory 
Committee Work Plan 
ς Continued from 
2020-2021 

 The Pathway 
Scholarship Fund is an 
ongoing initiative that 
was launched 24 July 
2021. There have been 
multiple applications 
with over $1000 of 
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funding being 
committed for West 
Coast residents.  

14 Economic & 
Community 
Development 
/ Customer & 
Corporate 
Services  

Implement a 
Community of 
Learners engagement 
program. Education 
and Training Advisory 
Committee Work Plan 
ς Continued from 
2020-2021 

 Awaiting further 
guidance from ETC and 
ETC partners on 
program. 

 

15 Economic & 
Community 
Development  

Complete a feasibility 
study into the creation 
of an outdoor 
education centre on 
the West Coast. WCCP 
2025 and the 
Education and Training 
Advisory Committee 
Work Plan 

 The feasibility study is 
on track for 
completion. Fae 
Robinson Futures is 
currently in the final 
stages of compiling 
data 

 

16 Economic & 
Community 
Development  

Finalise action plans 
for: Walking and 
Hiking, Climbing, and 
Water Activities. Sport 
and Recreation Plan 

 Walks strategy 
workshops to be held 
in October. Rock 
Climbing and 
Whitewater actions 
plans continue to be 
developed by the 
respective groups.  

30/06/2022 

17 Customer & 
Corporate 
Services  

Dispose of Sport and 
Recreation Assets in 
accordance with the 
Sport and Recreation 
Plan Medium Term 
Implementation 
Guidance focusing on 
providing for the 
region rather than 
town by town. Sport 
and Recreation Plan ς 
Continued from 2020-
2021 

 Tennis Court lease in 
Queenstown not 
renewed. Tullah Oval 
EOI process completed 
and awaiting Council 
guidance.  

 

18 Infrastructure 
& Operations / 
Customer & 
Corporate 
Services  

Continue to increase 
use of gyms and pools, 
through promotions, 
marketing, 
programming, and 
partnerships. Sport 
and Recreation Plan 
and Aquatic Facilities 
Strategy 

 Scheduled media 
undertaken. Pool 
season to commence in 
December 2021. 

Ongoing to 30 June 2022. 

19 Infrastructure 
& Operations  

Finalise designs for 
gym and multi-
purpose room facilities 
in Strahan and Zeehan. 
Sport and Recreation 
Plan 

 Tender out for design 
and project 
management. 
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20 Governance  Advocate for a housing 
needs assessment on 
the West Coast. 
WCCP2025 

 14 July letter to Felix 
Ellis MP, 29 July 
Meeting with Minister 
Jaensch, 13 September 
letter to Minister 
Courtney.  

 

21 Infrastructure 
& Operations  

Finalise designs, 
costings, and 
approvals for renewal 
of the Rosebery Skate 
Park and Strahan 
Playground - Sport and 
Recreation Plan and 
Play Space Asset 
Management Plan. 

 Quotes received and 
will be awarded in 
November. 

 

22 Infrastructure 
& Operations / 
Economic & 
Community 
Development  

Commence planning, 
design, and costing for 
renewal of the Zeehan 
Park including skate 
park. - Sport and 
Recreation Plan and 
Play Space Asset 
Management Plan 

 One quote received for 
concept designs and 
costings, waiting on 
other quotes before 
awarding job. 

 

23 Governance  Advocate for a 
recreational vehicle 
management plan for 
the area between 
Macquarie and 
Pieman Heads. 
WCCP2025. 

 14 July Meeting with 
Minister Jaensch ,15 
July partial 
announcement, 19-20 
July Media advocacy. 
Announcement of $10 
million funding for the 
W and NW and 
engagement ongoing 
with PWS and other 
stakeholders.  

 

24 Infrastructure 
& Operations / 
Customer & 
Corporate 
Services  

Implement an online 
works request form. 
Corporate Plan ς 
Continued from 2020-
2021 

 Testing undertaken and 
now live on the 
website. Refinement 
checks to be 
conducted. 

31/10/2021 

25 Infrastructure 
& Operations / 
Customer & 
Corporate 
Services  

Implement an internal 
workflow 
management system. 
Corporate Plan ς 
Continued from 2020-
2021 

 Internal meetings 
commenced. Pathway 
identified utilising 
existing software in 
advance of more 
comprehensive review 
of West Coast IT 
services.  

30/06/2022 

26 Infrastructure 
& Operations / 
Governance / 
Customer & 
Corporate 
Services  

Review Code of 
Tenders and Contract 
and create a scoping 
policy or procedure. 
WCCP 2025 ς 
Continued from 2020-
2021 

 Policy review currently 
undertaken to ensure 
best practice. Ongoing 
work being conducted 
with staff training.  

30/06/2022 

27 Governance  Develop a risk appetite 
statement and risk 
reporting/escalation 

 28 September Council 
adopted Risk 
Management Policy. 
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framework for Council. 
Corporate Plan. 

Further Workshops to 
be held to 
development the risk 
appetite statement. 

28 Infrastructure 
& Operations / 
Customer & 
Corporate 
Services  

Finalise revaluation of 
the road network. 
Corporate Plan. 

 Project planning 
commenced. 

30/06/2022 

29 Customer & 
Corporate 
Services / 
Governance  

Finalise the West 
Coast Long-Term 
Financial Plan review. 
Corporate Plan. 

 Planning commenced. 30/06/2022 

30 Planning & 
Compliance 

Improve processes 
and/or systems 
relating to dog 
registration and 
compliance. Corporate 
Plan. 

 Planning commenced.  

31 Customer & 
Corporate 
Services  

Continue to increase 
training and 
development across 
the organisation with 
a focus on: leadership, 
performance 
management, project 
management, asset 
management and 
procurement. 
Corporate Plan. 

 Significant level of work 
completed or ongoing. 
Performance and 
Leadership training 
continued from the 
2020/21 financial year. 
Training plans will be 
created during the 
performance reviews in 
October/November 
2021. 

30/06/2022 

32 Customer & 
Corporate 
Services  

Develop learning and 
development plans for 
staff with a focus on: 
team leaders, 
supervisors and 
coordinators. . 
Corporate Plan. 

 Training plans will be 
developed post 
performance reviews. 
Commencing October 
2021. The key to 
performance 
management training 
and benefits will be 
delivered by Rae & 
Partners in October 
2021, this will assist 
with completion of 
reviews moving 
forward. 

 

33 Customer & 
Corporate 
Services / 
Governance  

Develop and IT and 
digital road map to 
guide investment in IT 
infrastructure and 
software. Corporate 
Plan 

 Internal meetings 
commenced. Noting no 
funding allocation for 
2021/22. 

30/06/2022 

34 Planning & 
Compliance 

Implement a digital 
WHS reporting and 
action tracking system. 
Corporate Plan. 

 Planning is well 
underway, and a draft 
version of the system 
has been developed. 
cannot implement until 
WCC Intranet is 
established. 
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35 Customer & 
Corporate 
Services / 
Governance  

wŜǾƛŜǿ /ƻǳƴŎƛƭΩǎ 
correspondence 
management system 
and, develop a project 
plan for improvement. 
Corporate Plan. 

 Project planning 
commenced. Noting no 
funding allocated for 
21/22. 

30/06/2022 

36 Customer & 
Corporate 
Services  

Develop a project plan 
and cost 
implementation of a 
customer 
management system. 
Corporate Plan. 

 Project planning 
commenced. Noting no 
funding allocated for 
21/22. 

30/06/2022 

37 Infrastructure 
& Operations  

Implement a project 
review and lessons 
learnt process. 
Corporate Plan 

 Form has been created 
to capture the scope of 
work for projects 
undertaken. Work on a 
review process 
continues. 

 

38 Governance / 
Infrastructure 
& Operations  

Finalise designs and 
costings for Phase 2 of 
the Strahan 
Waterfront Precinct 
Plan in partnership 
with TasPorts. 
Waterfront Plan 

 23 July Working with 
State Growth to secure 
additional funding. 26 
July meeting with 
TasPorts. 11 October 
meetings with 
Tasports. 

 

39 Economic & 
Community 
Development  

Finalise a Brand 
Implementation Plan 
or Strategy. WCCP 
2025 ς Continued 
from 2020-2021 

 Work continues with a 
draft plan expected 
before Dec 21.  

 

40 Economic & 
Community 
Development  

Commence 
development of West 
Coast business 
prospectus with an 
initial focus on 
tourism. WCCP 2025 

 Ongoing collaborative 
project between WCC 
& DWC, project 
planning commenced.  

 

41 Economic & 
Community 
Development  

Develop a West Coast 
Cultural Economy 
Strategy in partnership 
with arts 
organisations. WCCP 
2025 

 Requests for support 
have been made to the 
Unconformity, will 
continue post festival.  

 

42 Planning & 
Compliance 

Review provision of 
industrial and 
commercial land on 
the West Coast. WCCP 
2025. 

 Project has been 
assigned to Plan Place. 

Early Dec completion 
estimate, bearing in mind 
time to consult with 
stakeholders and 
Councillors. 

43 Economic & 
Community 
Development  

Finalise a Business 
Plan for the West 
Coast Visitor 
Information Centre. 

 Business plan has been 
completed for the 
WCVIC 

09/06/2021 

44 Economic & 
Community 
Development  

Update the 
WestCoastTas website 
focusing on improved 
booking experience, 
improved information 

 The WestCoastTAS 
website has had a few 
updates with an 
improved booking 
system, search & map 
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on walks, and 
improved information 
on cultural activities. 

navigation - all utilising 
the West Coast Brand. 
Future updates will 
include the option for 
operators to include 
360-degree view of 
their rooms, property 
or business with 
additional Virtual 
Reality viewing options 
being made available. 

45 Economic & 
Community 
Development  

Develop a West Coast 
Destination Marketing 
Plan in partnership 
with relevant 
organisations. 

 Draft plan developed 
by DWC awaiting DWC 
to finalise internal 
processes.  

 

46 Infrastructure 
& Operations / 
Governance  

Finalise Asset 
Management Plan - 
Footpaths. WCCP 2025 
and the Corporate 
Plan ς Continued from 
2020-2021 

 In draft format as of 
October 2021. 
Expected community 
engagement in Nov. 

 

47 Infrastructure 
& Operations / 
Governance  

Commence 
development of Asset 
Management Plans for 
ς Roads (review), 
Public Lighting and 
Stormwater. 
Corporate Plan 

 Discussions 
commenced. Drafting 
of plans to commence 
in 
November/December 
2021. 

 

48 Infrastructure 
& Operations  

Commence 
construction on the 
landfill 
redevelopment. WCCP 
2025 

 Tender to be awarded 
in November 2021 for 
construction. 

 

49 Infrastructure 
& Operations  

Finalise design and 
costings for West 
Strahan stormwater 
and road rectification. 
WCCP 2025 

 Planning underway, EOI 
to be awarded by mid-
October 2021. 2 
submissions received.  

 

50 Infrastructure 
& Operations  

Finalise design, 
costings, and 
approvals for street 
renewal projects with 
a value of at least $1 
millon. Corporate Plan 

 Design underway.   

51 Infrastructure 
& Operations  

Finalise design and 
costings for safety 
treatments for West 
Coast Council 
managed rural roads. 
WCCP 2025 

 Current sitting in draft 
form, awaiting updates 
of document to be 
completed. 

 

52 Infrastructure 
& Operations  

Implement additional 
recycling collection 
services including for 
businesses. Waste 
Strategy 

 Discussions underway 
on how the logistics 
would look moving 
forward for extra pick-
ups. 
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53 Planning & 
Compliance 

Continue to lead weed 
management by 
effectively managing 
weeds on Council Land 
and using 
enforcement 
measures. Weed 
Management Plan 

 Abating will continue in 
regard to gorse 
eradication, season to 
commence Oct/Nov. 

 

54 Planning & 
Compliance 

Continue 
implementation of Cat 
Management Areas 
across the West Coast. 
WCCP 2025 

 Cat Management area 
in Queenstown 
established, other 
towns to follow.  

 

1 Planning & 
Compliance 

Inspection and 
registration of all food 
businesses annually 
and continuation of 
the Food Safe Program 
for food handlers in 
the municipality. 

 Continuing as normal  

2 Planning & 
Compliance 

Investigation of 
incidences of 
environmental 
pollution and 
nuisances and 
appropriate follow-up 
action to ensure 
remedial work is 
carried out and ensure 
future compliance, 
with resource 
limitations. 

 Continuing as normal  

3 Planning & 
Compliance 

Seasonal sampling of 
recreational waters for 
monitoring levels of 
bacteria to ensure 
public safety. 

 To commence in 
December 

 

4 Planning & 
Compliance 

Increase public 
awareness and 
participation in public 
health initiatives, 
especially in the 
Immunisation Program 
and work with 
facilitators to provide 
Council facilities for 
the implementation of 
any Community 
Immunisation 
programs. 

 Media posts as relevant 
information is to hand, 
immunisation program 
continuing through 
Burnie City Council. 

 

5 Planning & 
Compliance 

Continue to use 
Council media 
channels to provide 
advice on current 
public health issues 
affecting the 
Community. 

 Information shared as 
it comes in 
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6 Planning & 
Compliance 

Maintain compliance 
with Environmental 
Protection Agency 
requirements. 

 Investigate and report 
non-compliance to 
EHO's and referral to 
the EPA as necessary.  
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CUSTOMER & CORPORATE SERVICES   

DEPARTMENT HIGHLIGHTS 

During the month of September, a significant level of recruitment was undertaken, with interviews 

being conducted early October 2021. 

At the September ordinary meeting of Council, a report was presented in closed session to seek 

approval from Council to proceed in accordance with S137 of the Local Government Act 1993, to sell 

lands for unpaid rates. This is a very lengthy and detailed process, with the auction taking place early 

2022. No information will be released to public prior to the intention to sell advertisement has been 

released.  

A major highlight for September was the week-long pilot program Ψ! 5ŀȅ in the life of West Coast 

CouncilΩ was developed as part of our Local Government School-based Apprenticeship Program aimed 

at increasing the number of young people within the sector.  Cost to Council to run the week event 

totalled $14,450, this was primarily staff time to arrange and deliver this unique pilot program. This 

ŦǳǊǘƘŜǊ ŘŜƳƻƴǎǘǊŀǘŜǎ /ƻǳƴŎƛƭΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎΦ  

Some Program Highlights:  
 
¶ Balance HR & Municipal Training provided a national accredited skills training unit ά²ƻǊƪ ƛƴ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘέΦ After providing the foundations, students were eager to gather the skills and 
knowledge throughout the week to achieve competency.  

¶ Day two kicked off with a tour of Capital Works projects, which included the famous gravel oval 
and a large stormwater project that is currently underway.  

¶ Students watched part of the recent Council meeting and gained an understanding of governance 
practices.  

¶ Students were tasked with an exercise approving community projects within the Council budget, 
providing them with an understanding as to how and why community projects are evaluated and 
progressed.  

¶ Students learned about the Governance Apprentice role on offer as part of the program to support 
their decision to apply.  

¶ Day three included a road trip to Zeehan to visit the Transfer Stations, Landfill and 
Recycling Facility followed by a fun activity for ǎǘǳŘŜƴǘǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŀǘ ƛǎ ƻǊ ƛǎƴΩǘ 
recyclable.  The next stop was the Mechanical Workshop where students learnt all plant and 
equipment is serviced by trade qualified staff employed by Council - a critical cog in the workings 
of Council!  

¶ Students learnt the vital principles of food licensing and safe food handing to mitigate the 
risk of community members becoming sick when eating out.  

¶ As a part of the animal control function of Council, students learned about local laws which 
provide guidance for decision making and now understand the General Manager ŘƻŜǎƴΩǘ decide 
how many dogs we can have!  

¶ A trip to the newly opened Mountain Bike Tracks was the destination on Friday, where Project 
Managers, Dirt Art, provided an overview of the process required to develop such tracks and how 
long each phase took.   

¶ Throughout the week students collected various information on staff members and prepared Staff 
Profiles for presentation back to Council.  

¶ ¢ƻ ǿǊŀǇ ǳǇ ǘƘŜ ǿŜŜƪ ǎǘǳŘŜƴǘǎ ǎǳŎŎŜǎǎŦǳƭƭȅ ŎƻƳǇƭŜǘŜŘ ǘƘŜ ά²ƻǊƪ ƛƴ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘέ ǳƴƛǘ ŀƴŘ 
were presented with a Certificate for actively participating in 'A day in the life of West Coast 
Council' program to add to their resume.   
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WORKFORCE 

Date  Workforce Numbers 

Commenced 1 

Departed 
3 

Lost Time Injuries (month) 
No new ones 

Lost Time Injuries (year to date) 
0 

Lost Days (year to date) 
150 ς all ongoing claims 
from last year 

 

MEDIA 

West Coast 
Council Facebook 
Page 

Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Monthly Reach 17,949 45,593 N/A N/A N/A 

Monthly 
Engagement 

12,225 9,166 N/A N/A N/A 

Total Number of 
Followers 

4,294 4,334 N/A N/A N/A 

New Page Likes 
for the month 

37 31 N/A N/A N/A 
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Top 5 Facebook Posts for the Month  Reach Engagement  

Lost Dog Reunited 3,094 574 

In-Kind Assistance  2,138 547 

Storm Water Pipe Upgrades ς Madden Street, Tullah 2,138 456 

Granville Harbour Windfarm ς Community Grants 1,920 447 

Job Advertisement 2,228 359 

 

 

West Coast Council ς Lost Dog Reunited 

 

  



 

  

West Coast Council 26 October 2021 Page 27 

Website ς Latest News Items  

Date  Subject  

29 Sept 2021 Media Release ς Trail Builder Appointed ς Heemskirk MTB 

28 Sept 2021 West Coast Spirit Awards 2022 ς Nominations Now Open 

 

Mayor on Air  

Date  Subject  Attended by 

3 September 2021 ¶ State Budget 

¶ State Growth Roads 

¶ Tourism Statistics - MTB Specific 

¶ Football Grand Final 

¶ Cuppa with a Councillor 

¶ "A Day in the Life of West Coast Council" 

¶ The Unconformity 

Mayor Pitt 

10 September 2021 ¶ Lifeguard Vacancies 

¶ EOI Waste Charges Review 

¶ Cuppa with a Councillor 

¶ Economic Development Support Job Vacancy 

¶ EOI Tullah Oval 

¶ EOI MTB Shuttle Services 

¶ State Budget - Tindal Ranges Iconic Walk 

General 
Manager 

17 September 2021 ¶ A day in the life of West Coast Council 

¶ EOI Waste Charges 

¶ Life Saver Job Vacancies 

¶ Economic Development Support Officer Vacancy 

¶ Next council meeting 

¶ School Based Apprenticeship Vacancy 

¶ Dog Registration Checks 

General 
Manager 

24 September 2021 ¶ Zeehan Highway Landslip 

¶ Pathways Scholarship Fund 

¶ Public Holiday Closure 

¶ Lifeguard Vacancies 

¶ Economic Development Vacancy 

¶ School Based Apprenticeship Vacancy 

¶ Heavy Plant Operator Vacancy 

¶ Small Plant Operator Vacancies 

¶ Parking 

¶ EOI MTB Shuttle Service 

General 
Manager 
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PROPERTY MANAGEMENT 

Council Properties Residential Properties   Commercial Properties   

Properties with tenants  21 5 

Properties vacated this month 0 0 

Transit properties  1 0 

Properties being prepared for rent 1 0 

Properties ready to rent 4 4 

Total Properties  27 9 

 

Macquarie Heads Camp Sites   

Number of sites occupied 93 

Sites being prepared for occupancy  45 

Sites ready to occupy  0 

Total Sites  138 

 

FINANCIALS 

Cash at Bank  

Month  Account  Balance  Last Year  Variance  

September Operating $6,490,991 $2,843,942 $3,647,049 

September Investment $3,173,566 $7,500,886 -$4,327,320 

 

Rates Balance  

  
1 July 2020 to 30 

June 2021 
End of Month to 30 

September 2021 

Balance Brought Forward - 30 June  1,247,932 1,328,685 

Rates Raised - 1 July 7,380,821 7,518,927 

Supplementary Rates Raised  123,183 83,939 

Rates Interest 23,592 10,586 

Total Rates Debit to 30 June 7,527,596 7,613,452 

(Rates Collected) 6,820,478 4,764,151 

(Pensioner Remissions) 339,565 330,849 

(Granted Remissions & Supplementary 
Credits) 85,874 61,295 

(Discount Allowed) 200,926 141,921 

(Rates Reduction) 7,446,843 5,298,216 

Rates Balance 30 June 2021 1,328,685 3,643,921 
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OPERATIONAL BUDGET QUARTERLY REVIEW  

ADM ς FINANCE & ADMINISTRATION  

Revenue ς Revenue under year to date as pension remission claim to be processed in October 2021. 

Expenses ς A large service area of Councils, a small number of line items require refinement and review 

in October 2021. 

AIR - AERODROMES 

Revenue ς Aerodrome fees slightly above expected budget.  

Expenses ς Under budget currently with a focus on operational works in the coming months. 

ANI ς ANIMAL CONTROL 

Revenue ς Slight increase revenue achieved in the first quarter.  

Expenses ς Minimal expenses in the first quarter.  

BNC ς BRIDGES & CULVERTS 

Revenue ς Nil. 

Expenses ς Under budget achieved in the first quarter. 

CEM ς CEMETERIES 

Revenue ς Revenue achieved slightly under the estimated budged for quarter one.     

Expenses ς Under budget with operational works due to increase in quarter two and three.  

CMP - CAMPING GROUNDS 

Revenue - No rates contribution. The revenue includes Macquarie Heads and Lake Burbury. Slightly 

under expected level at quarter one with an increase expected throughout the remainder of the 

financial year. 

Expenses ς Under budget achieved.    

CDO ς COMMUNITY DEVELOPMENT  

Revenue ς Nil. 

Expenses ς A few line items over budget as revenue was received in the prior financial year.  

TOU ς ECONOMIC DEVELOPMENT   

Revenue ς Nil. 

Expenses ς A few line items over budget as revenue was received in the prior financial year.  

ENV ς ENVIRONMENTAL HEALTH  

Revenue ς Slightly under expected allocation for quarter one. 

Expenses ς Under budget achieved minimal spend in quarter one.  

FCO ς FACILITIES  

Revenue ς Nil.   

Expenses ς Expenses significantly over budget for quarter one.  
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GOV - GOVERNANCE  

Revenueς Rate revenue and grant allocation.  

Expenses ς Under budget achieved.  

HST - HEALTH SAFETY & TRAINING 

Revenue ς Nil.  

Expenses ς Under budget achieved for quarter one. 

PAR ς PARKS & FACILITIES 

Revenue ς Small increase in revenue received.  

Expenses ς Under budget achieved for quarter one.  

PFO ς PROPERTY & HOUSING 

Revenue ς Small increase in revenue received. 

Expenses ς Over budget within some line items no area of concern.   

PLA ς PLANNING 

Revenue ς Increased revenue received. 

Expenses ς Under budget achieved.   

PLT ς INTERNAL PLANT 

Revenue ς Nil   

Expenses ς Currently well under budget.  

PRK - PARKING 

Revenue ς Underbudget allocation.  

Expenses ς Slightly over budget, not areas of concern.     

PUB ς PUBLIC CONVENIENCES 

Revenue ς Nil.   

Expenses ς Under budget achieved.    

RDS - ROADS & FOOTPATHS MAINTENANCE 

Revenue ς Under budget for quarter one.  

Expenses ς Under budget achieved.  

SRF ς SPORT & RECREATION FACILITIES  

Revenue ς Increased revenue received.  

Expenses ς Increased expenditure for quarter one.  

STO ς STORMWATER  

Revenue ς Nil.   

Expenses ς Under budget for quarter one.  
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SWP - SWIMMING POOLS 

Revenue ς Nil.  

Expenses ς Under budget achieved, quarter two will see costs increase as pools are prepared for 

opening to the public on 1 December.  

TEC - WORKS & OPERATIONS 

Revenue ς Nil. 

Expenses ς Over budget on wages and on-costs with a journal to be completed to CAPEX in the coming 

months as projects are completed.  

VIS ς WEST COAST VISITOR INFORMATION CENTRE  

Revenue ς Slightly under expected revenue, an increase in revenue will be achieved over the coming 

months as the tourist season commences.  

Expenses ς Under expected expenses at quarter one.  

WSH - WORKSHOP 

Revenue ς Nil. 

Expenses ς Slightly over the expected expenditure for quarter one.   

WST - WASTE TRANSFER STATIONS, LANDFILL & RECYCLING 

Revenue ς Increased revenue received.  

Expenses ς Increased expenditure, no areas of concern.  
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INFRASTRUCTURE & OPERATIONS  

DEPARTMENT HIGHLIGHTS  

Bike shed Linda Valley MTB completed. Revised works on signage CBD Queenstown, ongoing. 

Stormwater Capital Works commenced Madden Street Tullah. 

 

Stormwater Madden Street Tullah before 

       
Stormwater Madden Street Tullah progress photos 

 

CAPITAL WORKS UPDATE 

Vehicles ordered for Light Vehicle replacement 2021-2022 

Heemskirk Trails ς Tender awarded ς Next Level MTB 

Stormwater projects ς Madden Street Tullah started. 
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Hunter Street stormwater progress works 

 

FACILITIES MANAGEMENT 

¶ Minors Siding painting ς Graffiti covering. 

¶ Ground tidy up ς Queenstown Football Ground. 

¶ Mould Treatment ς PCYC building Strahan 
 

 

Queenstown gym ς Weights Room Repaint 

 

Tramway Street ς MTB Trail Head improvements     
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Public Facilities  

 

Queenstown Council Chambers improvements 

 

CAPEX UPDATE 

Completed 
 

On Target  

Risk of Delay  

Not Complete or Cancelled by 30 June 2022  

  

Project Budget 
Provisional 
Cost to 31 
July 2021. 

Proposed 
Completion 
Date 

Status 

Light Vehicles $120,000 $79,480 June 2022 Ordered 

Heavy Plant Replacement $340,00 $00.00 June 2022 Not started 

IT Replacement $20,000 $14,637 TBA Commenced 

Infrastructure Program                        
(Roads, Stormwater & Footpaths) 

$1,000,000 $18,197 May 2022 Started/ 
Scoping 

Facilities Renewal 
 

55,000 $00.00 31/03/2021 Contracts 
Awarded  

Emergency Management 15,000 $00.00 Nov 2021 Not started 

Downhill MTB Queenstown Track 
 

$1,800,000 $1,299,104 Nov 2021 Continue 
2021/22 
 Road & Stormwater 

Improvements 
$822,348 $00.00 Feb 2022 Continue 

2021/22 
 Gym Design $200,000 $59,254 May 2022 

 
Design Tender 
closes 31 Oct  
 Downhill MTB Heemskirk $313,981 $00.00 May 2022 Tender 
Awarded 
 Community Facilities $95,700 

 
$25,398 November 

2021 
Continue 
2021/22 
 Queenstown Football Project $74,535 $12,521 December 

2021 
Continue 
2021/22 
 Totals  $4,516,564 $1,396,277   
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VANDALISM REPORT 

Incident 
Number  

Date  Location  Description Reported to 
Police Y/N 

1427 29/09/2021 Slipway male 
toilets Esplanade 
Strahan 

Conducting scheduled cleaning 
& noticed the box for coin 
operated showers had been 
ripped from the wall and 
taken, leaving exposed wires.   

Y 

 

WASTE MANAGEMENT 

Waste Management Total 30m Skip Bins 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Queenstown  15 21 19 55 58 

Rosebery  9 8 11 26 32 

Tullah  4 3 5 11 17 

Trial Harbour 1 1 1 3 5 

Granville Harbour 2 2 4 7 9 

Strahan  13 10 16 36 43 

Total Bins  44 45 56 136 164 

 

Waste Management Total 6m Skip Bins 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Queenstown  169 169 156 512 464 

Rosebery  81 77 64 149 128 

Tullah  24 30 30 54 54 

Strahan  118 98 106 219 208 

Zeehan 78 78 72 156 144 

Total Bins  470 452 428 1090 998 
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Waste Management Total 15m Skip Bins 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Zeehan  8 8 10 27 20 

Total Bins  8 8 10 27 20 

 

Waste Management Total 4.5m Skip Bins 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Macquarie Heads 0 12 12 24 28 

Total Bins  0 12 12 24 28 

 

Kerbside Garbage Collection Total Bins 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Queenstown  3700 4658 4506 11962 12586 

Rosebery  1668 2072 1674 5762 5347 

Tullah  438 555 404 1513 835 

Zeehan  1831 1446 1772 4697 4542 

Strahan  1394 1185 1393 3740 3541 

Total Bins  9031 9916 9749 27674 26851 

 

Kerbside Recyclables Collection 

Bins Deposited 
Zeehan Landfill 

Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Total Bins  365 330 314 1025 887 
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CEMETERIES & BURIALS 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Queenstown  1 0 2 1 2 

Rosebery  0 0 0 0 0 

Zeehan  0 0 0 0 0 

Strahan  1 0 0 1 0 

Total Burials 2 0 2 2 2 

 

AERODROMES ς LANDINGS 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Queenstown  0 0 0 0 0 

Strahan 45 18 14 88 28 

Total Landings  45 18 14 88 28 
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PLANNING & COMPLIANCE  

PLANNING & BUILDING  

Permits/ 
Applications  

This Month  
 

Same Month Last 
Year  

Year to Date Previous Year 
to Date 

Planning 
Permits Issued 

7 8 16 20 

New 
Development 
Applications  

8 3 29 13 

New Building 
Permits  

0 0 1 1 

 

Application 
Number 

Application Type 
D/P 

Address  Proposal 
Description  

Decision  

2021/55 D 658 Granville 
Harbour Road, 
Granville Harbour 

Subdivision Pending 

2021/56 D Lake Pieman Road Telecommunications 
Facility 

Pending 

2021/35 D Trial Harbour Road Extractive Industry Pending 

2021/36 D 48 Gould Street, 
Gormanston 

Storage Shed Permit issued 
21/09/21 

2021/37 D 12 Jack Street, 
Strahan 

Outbuilding with 
Amenities 

Pending 

2021/38 D 863 Granville 
Harbour Road, 
Granville Harbour 

Extension and Shed Pending 

2021/57 D 30 Farrell Street, 
Tullah 

Distillery Pending 

2021/40 D 1550 Henty Road, 
Strahan 

Change of Use ς 
Food Services 

Permit Issued 
20/09/21 

2021/41 D 10 Sticht Street, 
Queenstown 

Works Depot Pending 

2021/43 D Robinson Street, 
Zeehan 

Telecommunications 
Facility 

Permit Issued 
28/09/21 

2021/58 NPR 2 Fowell Street, 
Zeehan 

New Dwelling NPR Determined 
22/9/21 

2021/45 D Heemskirk Road, 
Granville Harbour 

Increase Quarry 
Capacity 

Pending 

2021/59 NPR 11 Andrew Street, 
Strahan 

Outbuilding NPR Determined 
22/9/21 

2021/13 D 3990 Henty Road, 
Zeehan 

Wetland Leachate & 
Sediment Pond 

Permit Issued 
29/09/21 

2020/64 D 24 Peters Street, 
Gormanston 

Retrospective 
Approval ς 2 Sheds 

Pending 

2020/68 D 49-55 Meredith 
Street, 
Strahan 

4 Lot Subdivision- 
Residential 

Pending 
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Application 
Number 

Application 
Type 
D/P 

Address  Proposal Description  Decision  

2021/20 D Murchison 
Highway, 
Rosebery 

Paste Plant Permit Issued 
10/09/21 

2021/61 P Lot 4 Herbert 
Street, Strahan 

Visitor 
Accommodation 

Pending 

2021/62 NPR Penghana Road, 
Queenstown 

Sculpture Pending 

2021/46 D 9/11 Railway 
Reserve, 
Queenstown 

Change of Use Pending 

2021/47 D 14 Wilson Street, 
Zeehan 

New Dwelling Pending 

2021/48 D 3 Smith Street, 
Zeehan 

New Dwelling Pending 

2021/49 D 4 Lovett Street, 
Queenstown 

Dwellings x 2 Pending 

2021/50 D Federation Court, 
Zeehan 

Dwellings x 4 Pending 

2021/51 D Lot 5 Fowell Street, 
Zeehan 

New Dwelling Pending 

2021/52 D Lot 22 Westwood 
Street, Zeehan 

New Dwelling Pending 

2021/53 D Lyell Highway, 
Strahan 

Upgrade Pending 

2021/54 P 34 Sophia Street, 
Tullah 

Change of Use Pending 

 

West Coast Building Permits Issued 

Application 
Number 

Application Type 
Category 

Address  Proposal 
Description  

Decision  

Nil     
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ENVIROMENTAL HEALTH 

Food Registrations 

Town  This Month  
 

Same Period 
Last Year  

Year to 
Date  

Previous Year to Date  

Queenstown 0 1 11 2 

Rosebery 0 0 6 0 

Tullah 0 0 3 1 

Zeehan 1 0 8 0 

Strahan 1 1 13 1 

Total 2 2 41 4 

 

Street Dining License 

Town  This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous Year to Date  

Queenstown  1 0 1 1 

Rosebery  0 0 0 1 

Tullah  0 0 0 0 

Zeehan  0 0 0 0 

Strahan  0 0 1 1 

Total  1 0 2 3 

 

Water Sampling  

Location  This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous Year to Date  

West Strahan 
Beach  

0 0 0 0 

Pools 0 0 0 0 

Total  0 0 0 0 
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ANIMAL CONTROL 

Action  This 
Month  

Same 
Period 
Last 
Year  

Monthly Number 
Associated Town  

Year to 
Date 

Previous Year to 
Date 

   Q R S T Z   

Dog Impounded 1 1 0 0 0 0 1 2 2 

Animal 
Complaints  

4 3 1 3 0 0 0 13 23 

Warning Notices 
Issued 

0 1 0 0 0 0 0 4 7 

Infringements 2 3 1 1 0 0 0 4 12 

Dogs Rehomed 
(Burnie) 

0 1 0 0 0 0 0 1 1 

Dog Registrations 
Annual  

18 74 11 0 1 0 6 309 301 

Dog Registrations 
Whole of Life 

1 16 1 0 0 0 0 588 560 

Excess Dog 
Licence 

0 0 0 0 0 0 0 1 0 

Licence 
Applications 

0 0 0 0 0 0 0 1 0 

Licence Renewals 0 0 0 0 0 0 0 5 6 

After Hours Call 
Out 

0 0 0 0 0 0 0 0 0 

 

ABATEMENT 

Town  This Month  
 

Same Period 
Last Year  

Year to 
date 

Previous Year to date 

Queenstown  0 2 0 2 

Rosebery  0 0 0 0 

Tullah  0 0 0 0 

Zeehan  0 0 0 0 

Strahan  0 0 0 0 

Total  0 2 0 2 

 

PARKING 

Action  Last Month This Month  Same Period Last 
Year  

Year to date 

     Fees collected  $0 $2269.35 $2336.01 $2269.35 

Infringements  $0 $282.80 $1184.81 $282.80 
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ECONOMIC & COMMUNITY DEVELOPMENT 

There has been ongoing engagement with local West Coast business proving relevant information for 

various grants, funding and assistance programs available. 

In line with Councils 2021-2022 Annual Plan ς Priority Action 3 to review the Council website and email 

list to improve accessibility of information a website survey has been made available as we want to 

make it easier for residents to find the information and services they need whilst reducing website 

running costs. The survey is available on Council's website and through social media. 

/ƘŀƴƎŜǎ ƘŀǾŜ ōŜŜƴ ƳŀŘŜ ǘƻ ǘƘŜ ΨwŜƎƛǎǘŜǊ ŦƻǊ ǳǇŘŀǘŜǎΩ ǇŀƎŜ ǿƘƛŎƘ ƴƻǿ Ƙŀǎ ǘƘŜ ƻǇǘƛƻƴ ŦƻǊ ǊŜǎƛŘŜƴǘǎ ƻǊ 

stakeholders to register for Council & DWC business updates. 

Using existing digital technologies, upgrades have been made to the small meeting room at Council to 

provision for greater Council & Community collaboration. Changes include the installation of a wall 

mounted T.V and webcam for online meetings with seamless integration for laptops. 

Organisation/ Business Initiative  Deliverable Outcome 

7XS Ψ! WƻǳǊƴŜȅ ǘƻ 9ȄǇŜǊƛŜƴŎŜΩ West Coast marketing 
campaign 

Ongoing 

Destination West Coast MTB Marketing Promotion of MTB  Ongoing 
 

Crawn Motors Rosebery, Tullah & 
Zeehan school bus  

Training through the 
Regional Training Fund 

Employment of a 
new bus driver 
 

Willie Smith Cider Co. MTB collaboration & 
sponsorship 

 Ongoing 

Services Australia  Indigenous Servicing Unit Improving access to 
Centrelink services and 
information 

Ongoing 

West Coast Council Meet the Councillors, 
Zeehan 

Forum for community 
to ask questions and 
raise concerns 

Increased 
engagement 
between Council 
and community 
members 

Wide Angle Tasmania GRIT Project Showcase and collect 
Tasmanian stories of 
grit and resilience on 
the West Coast 

Ongoing 

West Coast Service 
Providers Network 

West Coast Mental Health 
Week 

Activities and service 
information provision 
accessible for all towns 
on the West Coast 

Events to be held 
11 ς 15th October 

Strahan Sailing Club Strahan Playground Redevelopment of 
existing playground 
and possible change of 
site to West Strahan 
Beach 

Ongoing 

Zeehan Thrives Invitation for Council to 
speak at monthly meeting 

EcoDev and ComDev 
gave small 
presentation of their 
roles and Charters with 
Council 

Increased 
communication 
between Council 
and local business 
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Organisation/ Business Initiative  Deliverable Outcome 

MMG Town Transition 
workshop 

Consultation between 
UQ, MMG and local 
community 
representatives 

First step in an 
ongoing 
conversation with 
the Rosebery 
community about 
realising an 
informed and 
viable post-mining 
future 

Queenstown Junior 
Basketball Association 

Stadium refurbishment Work collaboratively 
to apply for Improving 
the Playing Fields large 
grant 

Ongoing 

Zeehan Neighbourhood 
Centre 

Community engagement Discuss future plans 
and determine how 
Council can assist 

Improved 
collaboration 
between Council 
and local 
community 
organisations 
 

Child and Family Centre 0ς5-year-old activities Create and distribute 
survey of available 
activities and services 
on the West Coast 

Ongoing 

 

Education & Training 

There have been multiple applications for the Pathway Scholarship Fund & Regional Training Fund 

during September. 

Both Pathway Scholarship Fund & Regional Training Fund continue to support West Coast residents and 

business through diverse and inclusive training opportunities. 

Liveable Communities 

Community Development has been working with the Child and Family Centre to create and distribute 

surveys in relation to activities for 0ς5-year-olds living on the West Coast.  Surveys will be available at 

ǘƘŜ ²Ŝǎǘ /ƻŀǎǘ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ Iǳō ŀƴŘ ƻƴƭƛƴŜ ŀǘ /ƻǳƴŎƛƭΩǎ CŀŎŜōƻƻƪ ǇŀƎŜΦ   

In collaboration with the West Coast Service Providers Network and Suicide Prevention group, 

preparations have been finalised for Mental Health Week.  West Coast Council will have a table at the 

Brain Bizarre, being held at the West Coast Community Services Hub on Wednesday October 13th, with 

information regarding grants, Scholarship fund, Regional Training Fund and other opportunities for 

local residents. 
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Financial & In ς Kind Applications 

CASH FUNDING ONLY 

Small Grants ς Cash Only ($250 per request) 

  

Group Purpose Cash 

Requested 

Cash 

Amount 

Approved 

Cash 

Amount 

Declined 

Approved 

GM/Mayor 

Total  Actual 

Paid 

Strahan CWA Seniors 

Week 

Luncheon 

$250.00 $250.00 

 

$0.00 31/08/2021 $250.00 

 

$250.00 

 

Zeehan 

Neighbourhood 

Centre 

Mental 

Health Week 

Advertising 

$250.00 

 

$250.00 

 

$0.00 7/09/2021 $250.00 

 

$250.00 

 

Mountain 

Heights School 

End of year 

school 

awards 

$250.00 $250.00 $0.00 23/09/2021 $250.00 $250.00 

Totals   $750.00 $750.00   $750.00 $750.00 
        

Events Fund Cash Only ($2,000 per request) 

  

Group  Purpose Cash 

Requested 

Cash 

Amount 

Approved 

Cash 

Amount 

Declined 

Approved 

Council 

Total Actual 

Paid 

Queenstown 

Anglers Club 

Lake 

Burbury 

Fishing 

Competition 

$650.00 $650.00 

 

$0.00 27/07/2021 $650.00 

 

$650.00 

 

West Coast 

Heritage Ltd 

Zeehan Gem 

and Mineral 

Fair 

$2,000.00 $2,000.00 $0.00 24/08/2021 $2,000.00 $2,000.00 

Tullah Progress 

Association Inc 

Charles 

Woodley 

Memorial 

Fishing 

Competition 

$500.00 $500.00 

 

$0.00 28/09/2021 $500.00 

 

$500.00 

 

Zeehan 

Neighbourhood 

Centre 

West Coast 

Mental 

Health Week 

$650.00 $650.00 

 

$0.00 28/09/2021 $650.00 

 

$650.00 

 

Tullah Lakeside 

Lodge 

Community 

Photography 

Show and 

Fundraiser 

$1,500.00 $1,500.00 $0.00 28/09/2021 $1,500.00 $1,500.00 

Totals   $5,300.00 $5,300.00 $0.00  $5,300.00 $5,300.00 
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Innovation Fund Cash Only ($2,000 per request) 

  

Group  Purpose Cash 

Requested 

Cash 

Amount 

Approved 

Cash 

Amount 

Declined 

Approved 

Council  

Total Actual 

Paid 

        

Totals       $0.00 $0.00 
        

Christmas Community Events Fund Cash Only ($500 per request) 

  

Group  Purpose Cash 

Requested 

Cash 

Amount 

Approved 

Cash 

Amount 

Declined 

Approved 

GM/ Mayor 

Total  actual 

paid  

        

Totals       $0.00 $0.00 

TOTAL AMOUNT OF CASH FUNDING $0.00 $0.00 

REMAINING BALANCE $2,500.00 $2,500.00 

 

Christmas Event Non ς Cash Funding Support    

Group  Purpose In- Kind 

Amount 

Requested 

In- Kind 

Amount 

Approved 

In- Kind 

Amount 

Declined 

Approved 

GM/ 

Mayor 

Total  Actual 

        

Totals       $0.00 $0.00 

                

In- Kind Assistance Fund (In- Kind Support Only) GM  

  

Group  Purpose In- Kind 

Amount 

Requested 

In- Kind 

Amount 

Approved 

In- Kind 

Amount 

Declined 

Approved 

GM/ 

Mayor 

Total Actual  

Mountain 

Heights 

School 

Polish 

Program 

$430.00 $430.00 

 

$0.00 2/07/2021 $430.00 

 

$430.00 

 

Aspen 

Medical 

Covid 

Clinics 

$1,852.00 $1,852.00 

 

$0.00 9/09/2021 $1,852.00 

 

$1,852.00 

 

Totals   $2,282.00 $2,282.00 

 

$0.00  $2,282.00 

 

$2,282.00 

 

TOTAL VALUE OF NON-CASH FUNDING  $2,282.00 $2,282.00 
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WEST COAST VISITOR INFORMATION CENTRE 

The WCVIC Team has been busy during the month of September developing new West Coast Brand 

Retail items for our stall at the Unconformity Festival 15- 17 October 2021.  

The Team Leader attended the Zeehan Thrives meeting on 7th September giving a short presentation 

outlining the role of the Visitor Centre in Council operations in the tourism sector. 

West Coast Events & Information  

Event Date  Event  Event Information  

15 ς 17 October 
2021  

Unconformity Festival Queenstown 
 

WCVIC Team will have a stall selling WC 
Brand & MTB Merchandise ς situated in 
the foyer of the Queenstown Memorial 
Hall. 

 

West Coast Visitor Centre Statistics  

Action  Last Month 
 

This Month  
 

Same Period 
Last Year  
 

Year to 
date 
 

Previous 
Year to 
date 
 Door Count 773 2037 1301 4773 2962 

Phone Enquiries 216 195 142 527 409 

Email Enquiries 115 167 104 416 237 

Bookings in Centre 31 44 27 97 47 

Bookings Online 3 1 0 7 2 

Retail Sales in Centre 225 806 513 1714 1165 

Retail Sales Online 3 6 6 18 43 

Website Engagement 
www.westcoasttas.com 

3058 3418 4881 9967 23837 

WCVIC Facebook 
Engagement 

1,238 
Following 

1,177 Likes 

    

 

West Coast Visitor Centre Staff Training or Events  

Date  Staff Training or Events Additional Information  

2 September 
2021  

TVIN On-Line 

Conference 

Presentation- The value of the VC Team in the 
promotion & roll out of the WC Brand.  
WCVIC Team member attended on-line via zoom. 

7 September 
2021  

Zeehan Thrives Meeting  Team Leader attended meeting at West Coast Heritage 
Centre 
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282/21 CORRESPONDENCE 

Noting Decision  

That Council RESOLVES that the correspondence (Inward & Outward) as presented be noted. 

Outcome Carried  

 

CORRESPONDENCE OUT 

Correspondence Out Subject 

Sarah Courtney MP Incentives for Teachers  

Rural Health Tasmania Primary Health Tasmanian Services on the West Coast  

Cr Ryan-Sykes  Question Without Notice  

 

CORRESPONDENCE IN 

Correspondence In Subject 

Tasmanian Visitor Information Network Inc Annual Report  

Minister Courtney MP Youth at Risk 

Jacquie Petrusma MP Bird River Track 

Roger Jaensch MP Recreational Fishing & Camping Facilities 

Program  

Strahan Aquaculture Community  Macquarie Harbour Clean Up  

Anthony Crosswell  Grass Maintenance  

George Callaghan  Rubber Tyres 

Tas Networks  West Coast Electricity Supply Reliability  

 

Cr Ryan-Sykes said the letter to Rural Health Tasmania was excellent. 

Cr Ryan-Sykes said the Visitor Centre letter says that visitor centres are beneficial and service people 

very well.  

The General Manager advised that the West Coast Visitor Centre always gets very high reviews and 

is one of the best reviewed in the state out of all the Visitor Centres. 

Cr Evans referred to the Minister Courtney letter and Youth at Risk, saying there is a social enterprise 

group (West Coast Connect) that is working with Mountain Heights School, to trial a program to assist 

with the re-engagement of students back to the classroom.  

The Mayor advised that a program regarding Tourism and Hospitality is also being rolled out at 

Mountain Heights School to engage students, they are also asking for assist from businesses to assist 

with that.  
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283/21 REPORT ς FINANCIAL & IN-KIND APPLICATION ROSEBERY FESTIVAL COMMITTEE 

Title: Rosebery Festival Committee - Resolution Report 

Appendices: 1. Event Sponsorship Application 
2. Request for Sponsorship Letter 

 

Purpose 

To review the request for sponsorship from Rosebery Festival Committee for the Rosebery Festival to 

be held between 17th and 20th February 2022.      

Summary 

Rosebery Festival Committee is applying for event sponsorship for the 2022 Rosebery Festival.  

Funding requested is $2000. 

Background 

The Rosebery Festival has been celebrated annually for the past 27 years and remains a free to attend 

weekend of entertainment for all ages. 

Details 

Rosebery Festival is a four-day event that provides the West Coast community an opportunity to access 

live music, ǇƻŜǘǊȅΣ ŀǊǘ ŜȄƘƛōƛǘƛƻƴǎΣ ŘƛǎǇƭŀȅǎΣ ƳŀǊƪŜǘǎ ŀƴŘ ƪƛŘǎΩ ŜƴǘŜǊǘŀƛƴƳŜƴǘΦ 

Anticipated attendance is estimated to be 800 people, including visitors who will spend time in the 

region and contribute to increased revenue for local businesses. 

Rosebery Festival Committee is actively seeking business sponsors and has asked Council to consider 

providing some level of support.  $2,000 is requested.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

!ǎ ŀƴ ŜǾŜƴǘ ǎǇƻƴǎƻǊΣ /ƻǳƴŎƛƭΩǎ ƭƻƎƻ ǿƛƭƭ ŦŜŀǘǳǊŜ ƻƴ ŀƭƭ ǇǊƻƳƻǘƛƻƴŀƭ ƳŀǘŜǊƛŀƭ ŦƻǊ ǘƘŜ ŜǾŜƴǘ ŀƴŘ ƛƴ ŀ 

Thankyou post in The Advocate. 

This request has been assessed as meeting the policy requirements by the General Manager. 

Strategic Implications 

By supporting this application, Council will be contributing to the provision of opportunities for 

residents, while promoting the region to visitors.   

This request correlates with some of priority actions in the West Coast Community Plan 2025 

including:   

3.3 Support and create opportunities for inter-community participation  

3.4 Improve the access to, arts and cultural heritage in the Region 

Statutory Implications 

Nil.  

Policy Implications 

This application is in accordance with the West Coast Financial and In-Kind Assistance Policy WCC.001 

(2021).   
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Financial Implications 

Funding is currently available for this request.  If the full amount of $2000 is approved this will leave a 

positive balance of $6,700 in the Events Sponsorship Fund for the rest of the 2021/2022 financial year. 

Risk Implications 

Nil.    

Consultation Process 

Nil.  

Recommendation 

That Council: 

Provide financial support to the value of $2,000 to Rosebery Festival Committee for sponsorship of 
the Rosebery Festival. 
 

Moved Cr Shea Seconded Cr Evans  

Outcome The Motion was PUT and Carried Unanimously 

 

Cr Shea said it is a big event for Rosebery. 

Mayor asked if we could ask them if they could provide a bus service to other towns as part of the 

donation? 

The General Manager said he would include that in the letter advising of funding outcomes.  
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284/21 REPORT ς FINANCIAL & IN-KIND ZEEHAN NEIGHBOURHOOD CENTRE 

Title: Zeehan Neighbourhood Centre - Resolution Report 

Appendices: 1. Community Christmas Event Application 

 

Purpose 

To approve the sponsorship for the Zeehan Christmas Market and Family Day to be held on 28th 

November 2021. 

Summary 

Zeehan Neighbourhood Centre is applying for Community Christmas Event sponsorship for the Zeehan 

Christmas Market and Family Day.  Funding requested is $500. 

Background 

Zeehan Neighbourhood Centre has confirmed that the annual Christmas Party held in Howards Park is 

not going ahead this year.  In its place, ZNC will hold a Family Christmas Day in conjunction with the 

Summer Market to be held at Zeehan Primary School. This local event will allow all members of the 

community to come together and celebrate the festive season.   

Details 

Funding of $500.00 is being requested to contribute to the following ŎƘƛƭŘǊŜƴΩǎ ŀŎǘƛǾƛǘƛŜǎΥ 

¶ Fairy Floss and Snow Cones 

¶ Lolly bags 

¶ Face Painter and Elf character appearance 
Sponsorship for this event has also been secured from the Zeehan Lions Club and ESS. 

As an event sponsor, CouncilΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǿƛƭƭ ōŜ ŀŎƪƴƻǿƭŜŘƎŜŘ ƻƴ ½ŜŜƘŀƴ bŜƛƎƘōƻǳǊƘƻƻŘ /ŜƴǘǊŜΩǎ 

Facebook page and all promotional material. 

This is for Christmas Funding which Council normally considers all at the same time, the application is 

presented to Council in October, as the event will be held in November. 

Strategic Implications 

By supporting this application, Council will be meeting the priority actions in the West Coast Community 

Plan 2025 including:  

3.3 Support and create opportunities for inter-community participation 

Statutory Implications 

Nil.  

Policy Implications 

This application is in accordance with the West Coast Financial and In-Kind Assistance Policy WCC.001 

(2021).   

Financial Implications 

Funding is currently available for this request.  If the full amount of $500 is approved this will leave a 

positive balance of $2000 in the Community Christmas Events Fund for the rest of the 2021/2022 

financial year. 
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Risk Implications 

There is the possibility that another Zeehan group will apply for Community Christmas Event Funding.    

Consultation Process 

Nil.  

Recommendation 

That Council: 

Provide financial support to the value of $500 to Zeehan Neighbourhood Centre for sponsorship of 
the Zeehan Christmas Market and Family Day. 
 

Moved Cr Evans  Seconded Cr Ryan-Sykes 

Outcome The Motion was PUT and Carried Unanimously 

 

The General Manager advised that normally all Christmas Event funding would come to Council at 

the same time, this has not due to the date of the event. Providing the funding now could be at the 

risk of another Zeehan Christmas Event. Council generally only provides Christmas funding once per 

town. Council is not aware of any other Zeehan events being planned.  

The Mayor advised that perhaps the Zeehan neighbourhood Centre need to advertise it as the 

Zeehan Christmas Event.  
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285/21 REPORT ς FINANCIAL & IN-KIND ς ROSEBERY ATHLETICS CLUB  

Title: Rosebery Athletics Club - Resolution Report 

Appendices: 1. Event Sponsorship Application 

 

Purpose 

To review the request for sponsorship from Rosebery Athletics Club for the Rosebery Athletics Carnival 

to be held on 18th December 2021.      

Summary 

Rosebery Athletics Club is applying for event sponsorship for the 2021 Rosebery Athletics Carnival.  

Funding requested is $1,200. 

Background 

The Rosebery Athletics Carnival has been celebrated annually for over 60 years, attracting athletes, 

cyclists, wood choppers and rock drillers from across Australia.  The event also offers a unique 

opportunity for West Coast locals to watch these events while showcasing the region with extensive 

coverage through Tasmanian media. 

Details 

Rosebery Athletics Club is actively seeking business sponsors and has asked Council to consider 

providing some level of support.  $1,200 is requested. 

Anticipated attendance is estimated to be 400.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

As an event sponsor, the Council logo will feature on all promotional materials for the event. 

This request has been assessed as meeting the policy requirements by the General Manager. 

Strategic Implications 

By supporting this application, Council will be contributing to the provision of opportunities for 

residents, while promoting the region to visitors.   

This request correlates with some of priority actions in the West Coast Community Plan 2025 

including:   

2.3   Provide sport and recreation infrastructure and programs that are relevant and efficient  

  for the widest ranges of ages and abilities 

3.3  Support and create opportunities for inter-community participation  

Statutory Implications 

Nil.  

Policy Implications 

This application is in accordance with the West Coast Financial and In-Kind Assistance Policy WCC.001 

(2021).   

Financial Implications 

Funding is currently available for this request.  If the full amount of $1,200 is approved this will leave a 

positive balance of $7,500 in the Events Sponsorship Fund for the rest of the 2021/2022 financial year. 
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Risk Implications 

Nil.    

Consultation Process 

Nil.  

Recommendation 

That Council: Provide financial support to the value of $1,200 to Rosebery Athletics Club for 

sponsorship of the Rosebery Athletics Carnival. 

Moved Cr Evans  Seconded Cr Stringer  

Outcome The Motion was PUT and Carried Unanimously 

 

Cr Evans said it is good to see the carnival is going ahead. It is good for the local community and 

tradition.  
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286/21 REPORT ς DOG MANAGEMENT POLICY REVIEW  

Title: Policy Review ς WCC .010 Dog Management Policy 

Appendices: WCC .010 Dog Management Policy 

 

Purpose 

The policy provides a framework for Dog Management within the West Coast Municipality in 

accordance with the Dog Control Act 2000. 

Background 

The policy was due for review in April 2021. A review was undertaken, and it was determined that no 

substantive changes were required or recommended. Council holds a policy register and policies are 

then reviewed as required or prior to the nominated review date in line with WCC.014 Policy 

Development and Review V3. 

Details 

Under Section 7 of the Dog Control Act 2000, Council is required to develop, make and implement a 

policy relating to dog management in its municipal area. 

Strategic Implications 

This policy will assist Council to meet statutory requirements. 

Statutory Implications 

Section 62 of the Local Government Act (1993) states that the General Manager is to implement 

policies, plans and programs of the Council. This policy will ensure we are compliant with our 

requirements under the Dog Control Act 2000. 

Policy Implications 

The policy provides a clear and consistent approach to Dog Management in line with the Dog Control 

Act 2000. 

Financial Implications 

Nil. 

Risk Implications 

Not reviewing and implementing the policy, means Council would not be compliant with our 

requirements under the Dog Control Act 2000. 

Consultation Process 

Nil. 

Recommendation 

That Council adopt reviewed Council Policy WCC.010 Dog Management Policy. 

Moved Cr Evans  Seconded Cr Stringer  

Outcome The Motion was PUT and Carried Unanimously 
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287/21 REPORT ς WEST COAST COUNCIL POLICY REVIEW  

Title: Noting Report- West Coast Council Policy Review Report   

Appendices: 1. Current Policy Register  
2. New Policy Register 

 

Purpose 

To inform Council of the recent review process being undertaken and to advise of the associated 

changes regarding improving the overall policy review process of Council & Corporate policies. 

Summary 

This report is to provide notification to Council as to why the process has been undertaken and to advise 

of the changes associated with the policy review process. 

Background 

Council holds a policy register for both Council and Corporate policies Attachment 1. The register 

advises when policies are due for review and which department within Council is responsible for 

undertaking that review. Reviewed Council policies are presented to Council for approval with reviewed 

Corporate polices approved by the General Manager.  

While the current policy register holds all the relevant policy details and information, in its current form, 

the process and timeframes for implementing policy review have not always been effective in ensuring 

renewal by specified review dates or ensuring that policy changes are captured within other existing 

polices which may be linked in some way to the policy being reviewed. 

Details 

The current policy register has undertaken a review process. Policies that clearly have a common theme 

or link is some ways have been identified and will be grouped together, so that the review process of 

these polices can be undertaken together and to ensure that policy changes are captured in all linked 

(common interest) policies.  

Relevant departments of Council will be assigned the responsibility for undertaking the review process 

on each of the policies. The review of all polices will be undertaken over a 2-year period, with polices 

assigned a 6- month period for which the review period is to be undertaken. This process will also assist 

staff in a more productive review process and better manage the time associated with completing the 

tasks.  

New polices and updated polices will be added to the register as required and assigned a review period 

and allocated to the relevant department accordingly. 

All current policies (Council & Corporate) will be renumbered and assigned a new review date to reflect 

and align with the details contained in Attachment 2. These changes will be made on all policies (Council 

& Corporate) and be reflected in the policy register. The changed polices will be accessible to Council 

staff and Council policies will be made available to the public on the West Coast Council website. 

Strategic Implications 

The new policy review process will assist Council to effectively manage Council resources and assist 

with time management of review processes.  
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Statutory Implications 

Under the Local Government Act 1993, the General Manager has the responsibility to ensure that 

certain policies are implemented, reviewed within certain timeframes and made accessible to the 

public in line with requirements under the Act. The new process will assist with ensuring compliance by 

providing a manageable plan around policy review processes.  

Policy Implications 

Nil.  

Financial Implications 

The new process will assist with better time management around policy review and therefore make 

better use of Council time and resources.  

Risk Implications 

Nil.  

Consultation Process 

Nil.  

Recommendation 

That Council note the report on the West Coast Council Policy Review process as presented 

Moved Cr Ryan-Sykes  Seconded Cr Evans  

Outcome The Motion was PUT and Carried Unanimously 
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Appendix 1 
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Appendix 2 
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