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West Coast Council 

GENERAL MANAGERS CERTIFICATION  

Qualified Persons Advice – Section 65 Local Government Act 1993  

I certify that with respect to all advice, information and recommendations provided to Council with this 

Agenda: 

The advice, information and recommendations are given by a person who has the qualifications or 

experience necessary to give such advice, information or recommendation; and 

Where any advice is given directly to Council by a person who does not have the required qualifications 

or experience, that person has obtained and taken into account in that person’s general advice the 

advice from an appropriately qualified or experienced person. 

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect 

to Interests. 

NOTES: 

S65(1) of the Local Government Act 1993 requires the general manager to ensure that any advice, 

information or recommendation given to the council, or a council committee is given by a person who 

has the qualifications or experience necessary to give such advice, information or recommendation. 

S65(2) states a council or council committee is not to decide on any matter which requires the advice 

of a qualified person without considering such advice unless – 

(a) the general manager certifies, in writing – 

(i) that such advice was obtained; and 

(ii) that the general manager took the advice into account in providing general advice to the 

council or council committee; and 

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice 

is provided to the council or council committee with the general manager's certificate. 

 

David Midson 

GENERAL MANAGER 
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NOTICE OF MEETING  

NOTICE is hereby given that the next Ordinary Meeting of the West Coast Council will be held at the 

Council Chambers, 11 Sticht Street Queenstown on Tuesday 24 August 2021 at 5.00pm at which the 

following items are listed for discussion.  

 

RECORDING OF MEETING  

In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is advised that 

the proceedings of meetings of Council will be recorded on digital media to assist in the preparation 

of minutes, and to ensure that a true and accurate account of debate and discussion of meetings is 

available. 

 

ACKNOWLEDGEMENT OF COUNTRY  

The West Coast Council acknowledges the Traditional Custodians of the land on which we gather today 

and pay respect to the Elders past and present.  
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329/21 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE 

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a) 

 

Councillors Apology  Approved Leave Non-
Attendance  

Attended  

Mayor Shane Pitt     
 

 

Cr Robyn Gerrity     
 

 

Cr Lindsay Newman     
 

 

Cr Terry Shea     
 

 

Cr Leigh Styles  √   
 

 

Cr Scott Stringer     
 

 

Cr Kerry Graham      
 

 

Cr Matthew Ryan - Sykes      
 

 

Cr Phil Evans    
 

 

 

Staff Attended 

General Manager  

Executive Officer  

Manager of Infrastructure & Operations  

Manager of Customer & Corporate Services   

Manager of Planning & Compliance   
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330/21 PECUNIARY INTEREST 

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7): 

The Chairperson is to request whether Councillors have a pecuniary interest in any item on the agenda. 

Councillor  Item Number  Subject  

   

   

 

331/21 CONFIRMATION OF MINUTES - ORDINARY MEETING 

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2): 

Recommendation 

That the minutes of the Ordinary Meeting of the West Coast Council, held at the West Coast Council 

Chambers, 11 Sticht Street Queenstown, on Tuesday 23 November 2021 a copy of which having 

previously been circulated to Councillors prior to the meeting, be confirmed as a true and accurate 

record.  

Moved  Seconded 

Outcome  

 

332/21 PUBLIC PARTICIPATION AND QUESTION TIME 

Local Government (Meeting Procedures) Regulations 2015 Regulation 31: 

A member of the public may give written notice to the General Manager 7 days before an ordinary 

meeting of the Council of a question to be asked at that meeting. 

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for 

questions to be asked by members of the public. 

Questions and answers to questions may not be debated. 

The Regulations also provide that the Council is to determine any other procedures to be followed in 

respect of question time beyond the Regulation. 
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333/21 COMMITTEES OF COUNCIL – REPORTS & RECOMMENDATIONS 

Local Government Act 1993 Section 23 & 24 

Noting Decision 

Council RESOLVED that the Council Committee Reports as presented, be noted. 

Outcome  

 

LIVABLE COMMUNITIES ADVISORY COMMITTEE 

 

WEST COAST COUNCIL AUDIT PANEL COMMITTEE 

 

EDUCATION AND TRAINING ADVISORY COMMITTEE 

 

EMERGENCY MANAGEMENT 

Reporting Officer Municipal Coordinator & Deputy Municipal Coordinator  

Notification was provided to the coordinators mid-November to advise that the WCEMC was successful 

in the grant application submitted to the Granville Harbour Windfarm Emergency Volunteers Grant 

Program. 

Grant funding totalling $11,190.00 will assist with purchasing specialist patient extraction equipment 

to enable first responders to better care for persons injured on West Coast Mountain Bike Trails.  

Coordinators attended the NWEMC mid-November and attended the SES Headquarters for two days 

to continue to populate the West Coast Risk Register, a significant level of work was completed with a 

secondary opportunity to finalise the register in early January 2022.  

Coordinators hosted the quarterly FMAC meeting on 23 November 2021, several items on the agenda 

reflected the work previously conducted and planned for the municipality.  

It is expected that the Fire Permit Season will commence early December 2021.  
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334/21 COUNCILLOR RAISED ISSUES AND INFORMATION 

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30 

QUESTIONS WITHOUT NOTICE 

 

QUESTIONS ON NOTICE 

Nil.  

MOTIONS WITHOUT NOTICE 

 

MOTIONS ON NOTICE 

Nil.  
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335/21 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS 

Noting Decision  

Council RESOLVED that the Mayor & Councillor Diaries and Communications as presented, be noted. 

Outcome 

 

COUNCILLOR DIARY 

Councillor Event  

Mayor Shane Pitt  • 03 November 2021 Mayor on Air 

• 03 November 2021 Meeting Minister Ferguson and Felix Ellis 

• 03 November 2021 Dinner Meeting Minister Ferguson, Felix 
Ellis, MRT & New Century Resources & General Manager  

• 04 November 2021 LGAT Special Meeting Local Government 
Reform  

• 06 November 2021 Zeehan Gem & Mineral Fair 

• 09 November 2021 Council Workshop 

• 10 November 2021 Education & Training Committee Roundtable 
Discussions  

• 10 November 2021 West Coast Wilderness Outdoor Centre 
Training Facility Presentation  

• 10 November 2021 Meeting Tom Wootton and Jason Jacobi Parks 
and Wildlife West Coast  

• 12 November 2021 ABC Interview  

• 12 November 2021 Education & Training Committee Structure 
Options Meeting 

• 15 November 2021 Tasmania Talks Mayoral Moments 

• 18 November 2021 ABC Giving Tree Interview  

• 18 November 2021 Council Workshop  

• 23 November 2021 Ordinary meeting of council 

• 24 November 2021 Education & Training Committee meeting  

• 26 November 2021 Meeting with Anita Dow Queenstown & Chris 
Lynch Labor Party  

• 26 November 2021 Meeting MAST Lake Burbury Thureau Hills 
Boat Ramp Walkway  

• 28 November 2021 Lake Burbury Fishing Competition 
Presentations  

Deputy Mayor Kerry 
Graham  

• 09 November 2021 Council Workshop 

• 11 November 2021 Marta Dusseldorp West Coast Filming 
Project 

• 22 November 2021 Council Workshop  

• 23 November 2021 Ordinary Meeting of Council 

• 25 November 2021 Health West Community Advisory Committee 
Meeting Queenstown 

• 26 November 2021 Meeting with Anita Dow Queenstown & Chris 
Lynch Labor Party  
 Cr Robyn Gerrity • 23 November 2021 Ordinary Meeting of Council 
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Cr Lindsay Newman • 09 November 2021 Council Workshop 

• 22 November 2021 Council Workshop  

• 23 November 2021 GM Performance Review Meeting  

• 23 November 2021 Ordinary Meeting of Council  

Cr Terry Shea • 23 November 2021 Ordinary Meeting of Council 

Cr Leigh Styles • 23 November 2021 GM Performance Review Meeting  

• 23 November 2021 Ordinary Meeting of Council 

Cr Scott Stringer • 23 November 2021 Ordinary Meeting of Council 

• 26 November 2021 Meeting Anita Dow  

Cr Matthew Ryan-Sykes  • 1 November 2021 State-wide Clinical Senate – Stakeholder 
Consultation 

• 23 November 2021 General Manager Performance Review 
Committee meeting 

• 23 November 2021 Ordinary Meeting of Council 

Cr Phil Evans  • 09 November 2021 Council Workshop 

• 09 November 2021 Regional Job Hubs Meeting 

• 23 November 2021 Ordinary Meeting of Council 

• 26 November 2021 Meeting with Anita Dow Queenstown & 
Chris Lynch Labor Party  

 

336/21 COUNCIL WORKSHOPS 

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)  

Noting Decision 

That Council RESOLVED to note the following Workshops were conducted by Council since the last 

Ordinary Council Meeting:  

Outcome  

 

Briefing / Workshop Dates Subjects 

 No Council Workshops have been held since the last 
Council Meeting.  
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337/21 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST 

That Council RESOLVED that the Status Report/ Action Item of Open Council Meeting decisions be 

received 

Outcome 

 

Meeting date   Topic  Resolution/ Action   Status  

26 May 2020   138/20 MTB Project   GM to implement the DA and 
construction phase.  

Ongoing   

24 November 2020   312/20 West Coast Parking 
Plan for Queenstown  

General Manager to implement the 
Parking Plan.   

Ongoing  

28 January 2021  13/21 Granville Harbour 
Toilet Proposal   

Investigate and advocate with the State 
Government.   

Ongoing  

27 July 2021   165/21 Motion on Notice   GM to complete independent review of 
waste charges and report back to 
Council   

Ongoing  

26 October 2021   287/21 Policy Review   Implement new policy review process.   Complete  
  

26 October 2021   288A/21 
The Unconformity Cancellation 
Report   

The General Manager is 
to implement program   

Ongoing  
  

23 November 2021   312/21 Correspondence   General manager to speak with 
Director of Passenger 
Transport regarding West 
Coast bus stops, timetables, and 
signage.  

Ongoing  
  

23 November 2021  
  

313/21 FINK Mt Lyell Picnic   Advise applicant of funding outcome.  Complete 

  

23 November 2021  314/21 FINK Christmas 
Events   

Advise applicants of funding outcome.  Complete 

  

23 November 2021  314A/21 FINK Tasmanian Rock 
Challenge  

Advise applicant of funding outcome.  Complete 

  

23 November 2021  315/21 9-11 Railway Reserve 
Queenstown   

Advise applicant of Retrospective 
Change of Use outcome.  

Ongoing  
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338/21 GENERAL MANAGER’S REPORTS 

Recommendation  

That the General Manager’s Reports as presented for November 2021, be noted. 

Moved  Seconded 

Outcome  

 

USE OF THE COMMON SEAL 

Date  Item  Agency  

19 November 2021  Property Lease Agreement  WCC & Strahan Senior Citizens  

29 November 2021  Mt Owen MTB Shuttle 

Service 

WCC & Queenstown Tasmania 

Heritage Tours Pty Ltd 

 

POLICY UPDATE 

Council at the meeting held on 26 October 2021, approved the implementation of a new policy review 

process. That process has been implemented, with all polices receiving a new policy number and review 

date. Provided below for Council’s information, is the new policy register which will guide our policy 

review process. 
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CUSTOMER & CORPORATE SERVICES  

DEPARTMENT HIGHLIGHTS 

The month of November was heavily focused on advertising and recruitment for the upcoming pool 

season and filling vacancies.  

The Intention to Sell Lands for unpaid rates advertisement was advertised twice in November in 

accordance with the Local Government Act 1993. A reminder that the notification period of 90 days is 

for the attention of the Title owner only and Council will not be providing information to potential 

purchasers until such time as the 90-day period has expired.  

The Finalisation of the 2020/21 Financial Audit was completed, with the release of the Financial 

Statements to Council in mid-November.  

The online booking system and the online works request portal were both made live by the end of 

November, staff will be contacting regular hirers to provide training on how to use the new and exciting 

booking platform. 

WORKFORCE 

Date  Workforce Numbers 

Commenced 2 

Departed 2 

Lost Time Injuries (month) 1 plus 3 ongoing  

Lost Time Injuries (year to date) 2 plus 6 ongoing  

Lost Days (year to date) 227 

 

MEDIA 

West Coast 
Council Facebook 
Page 

Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Monthly Reach 10,350 23,504 N/A N/A N/A 

Monthly 
Engagement 

3,331 4,247 N/A N/A N/A 

Total Number of 
Followers 

4,350 4,383 N/A N/A N/A 

New Page Likes 
for the month 

20 35 N/A N/A N/A 

 

*Monthly reach and engagement figures have been impacted due to comments being disabled. 
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Top 5 Facebook Posts for the Month  Reach Engagement  

Department of State Growth Road – Updates Zeehan Highway Lyell 

Highway 

7,350 156 

Lost Dog 5,938 787 

Department of State Growth Road – Updates Zeehan Highway Lyell 

Highway  

5,537 31 

Lost Dogs 2,036 251 

Traineeship 1,833 38 

 

 

Lost dog, Queenstown 

 

Website – Latest News Items  

Date  Subject  

29 Nov 2021 Draft Annual Report 2020-2021 – Request for Submissions 

26 Nov 2021 Mayors Update – November 2021 
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Mayor on Air  

Date  Subject  Attended by 

5 November 2021 • Lifeguards 

• Mount Lyell Mine 

• Council Meeting Summary 

• Commonwealth Bank 

• Roadside Rubbish 

• The Unconformity Cancellation Grant 

• Second Rates Instalment 

• WCC Grants 

• West Coast Spirit Awards 

• Council Meet and Greet 

Mayor 

12 November 2021 • Zeehan Gem & Mineral Fair 

• Lyell Highway Upgrade 

• Swimming Pool Promotion 

• Positions Vacant 

• Survey - Children's Recreation 

• Survey - Council Website 

• West Coast Spirit Awards 

• Cities Power Partnership 

• Macquarie Heads Camp Sites 

GM 

19 November 2021 • Swimming Pool Family Passes 

• Next Council Meeting 

• Pest Control Closures 

• Swimming Pool Promotion 

• West Coast Spirit Awards 

• Positions Vacant 

• Pathways Scholarship Fund 

• Regional Training Fund 

• Dog Registration 

Mayor 

26 November 2021 • Queenstown Football Club 

• Positions Vacant 

o Municipal Employees 

o Casual Positions 

• Macquarie Heads Campsites 

• Pool Promotion 

• Lifeguards 

• Christmas Closure 

GM 

 

PROPERTY MANAGEMENT 

Council Properties Residential Properties   Commercial Properties   

Properties with tenants  23 6 

Properties vacated this month 1 0 

Transit properties  1 0 

Properties being prepared for rent 1 0 

Properties ready to rent 2 3 

Total Properties  27 9 
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Macquarie Heads Camp Sites   

Number of sites occupied 95 

Sites being prepared for occupancy  8 

Sites ready to occupy  39 

Total Sites  142 

 

FINANCIALS 

Note: Due to staff leave no financial information will be inserted in the agenda released in January 

2022 for the reporting period of December 2021.  

Cash at Bank  

Month  Account  Balance  Last Year  Variance  

November Operating $6,036,815 $2,994,624 $3,042,191 

November Investment $3,173,791 $6,601,487 -$3,427,695 

 

Rates Balance  

Month Balance to 30 

June 

Variance       

End of Month 

B/F 1st July 1,247,932 1,328,685 

Add Current Rates 7,380,821 7,518,927 

Add Supplementary Rates 123,183 110,245 

Add Penalty Interest 23,592 18,300 

Gross Rates 7,527,596 7,647,472 

(Rates Collected) 6,820,478 5,472,370 

(Pensioner Remissions) 339,565 332,485 

(Granted Remissions & Supplementary Credits) 85,874 71,716 

(Discount Allowed) 200,926 142,650 

(Rates Reduction) 7,446,843 6,019,220 

Rates Balance 1,328,685 2,956,938 
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Income Statement 
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Financial Position 
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Cash Flow Statement 
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INFRASTRUCTURE & OPERATIONS  

HIGHLIGHTS  

Follow up recycle bin audit conducted 5 & 12November. 

Sports grounds prepared for School Athletic Carnivals in Queenstown and Rosebery for Secondary and 

Primary Schools. 

Weed spraying commenced all towns. 

Preparations started on Rosebery Oval for Athletics Carnival.  

CAPITAL WORKS UPDATE 

Light Vehicle replacement 2021-2022, 2 vehicles delivered. 

Mt Owen Trails – Green Trails opened 5 November 2021.  

Heemskirk Trails –  work commenced 2 November 2021 

Stormwater Projects – Madden Street Tullah, Murchison Street Rosebery, Smith Street Zeehan 

completed. Provis Street Queenstown in progress. 

Stormwater Hunter Street continues on schedule. 

    

Stormwater works in progress as part of the CAPEX Program  

   

Stormwater Provis Street progress photos 
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Heemskirk MBT progress works 

CAPEX UPDATE 

Completed 
 

On Target  

Risk of Delay  

Not Complete or Cancelled by 30 June 2022  

  

Project Budget 

Provisional 
Cost to        
30 Nov 
2021 

Proposed 
Completion 
Date 

Status 

Light Vehicles $120,000 $85,797 June 2022 Ordered 

Heavy Plant Replacement $340,00 $00.00 June 2022 Not started 

IT Replacement $20,000 $14,637  Completed 
waiting final 
cost 

Infrastructure Program                        
(Roads, Stormwater & Footpaths) 

$1,000,000 $45,366 May 2022 Started/ 
Scoping 

Facilities Renewal 
 

$55,000 $00.00 April 2022 Jobs awarded 

Emergency Management $15,000 $9,575 Nov 2021 Completed 

Downhill MTB Queenstown Track 
 

$1,800,000 $1,950,399 Nov 2021 Continue 
2021/22 
 Road & Stormwater Improvements $822,348 $299,373 Feb 2022 Continue 
2021/22 
 Gym Design $200,000 $69,744 May 2022 

 
Tender for 
Design closes 
31/10/2021 
 
 Downhill MTB Heemskirk $1,200,000 $63,754 May 2022 Commenced 

Community Facilities $95,700 
 

$61,607 Dec 2021 Continue 
2021/22 
 Queenstown Football Project $74,535 $19,961 Jan 2022 Continue 
2021/22 
 Totals  $4,516,564 $2,620,213   
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FACILITIES MANAGEMENT 

Sport & Recreation 
 
Swimming Pools are ready to go for the 2021/22 pool season. Opening on the 01/12/2021. New 

shade over Queenstown toddler pool installed. 

       

Queenstown Football Clubroom – Upgrades continue, scheduled to be completed 22 December 2021 

• Electrical rough-in complete 

• Plumbing rough-in complete 

• Plastering being undertaken. 

 

   

 

Public Facilities 

Minors Siding 

Works identified through the Structural Condition Assessment undertaken by Pitt & Sherry have been 

undertaken for safety. 
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Accessible Parking space at the old school campus complete ready for occupancy permit. 

 

 

VANDALISM REPORT 

Incident Number  Date  Location  Description Reported to 
Police Y/N 

1438 8/11/2021 Spray Tunnel 
Zeehan 

A dirt bike had 
torn up the grass 
area near the 
tunnel entrance, 
leaving deep 
tracks 

Y 

1439 11/11/2021 Batchelor & 
Tramway Streets 
Queenstown 

MBT signs 
installed the day 
before had been 
sprayed with blue 
paint 

Y 

1441 12/11/2021 Zeehan Oval 2 steel mesh 
barrier fence 
panels that were 
blocking access to 
the grandstand 
had been stolen 

Y 

1442 15/11/2021 Intersection 
Esplanade & 
Braddon Street 
Queenstown 

Newly installed 
One-way sign had 
been stolen 

Y 
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WASTE MANAGEMENT 

Waste Management Total 30m Skip Bins 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Queenstown  21 29 27 105 108 

Rosebery  10 11 12 47 54 

Tullah  5 7 5 23 26 

Trial Harbour 2 2 2 7 9 

Granville Harbour 4 4 4 19 16 

Strahan  16 14 14 66 68 

Total Bins  58 67 64 267 281 

 

Waste Management Total 15m Skip Bins 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Zeehan  8 10 18 37 38 

Total Bins  8 10 18 37 38 

 

Waste Management Total 6m Skip Bins 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Queenstown  167 163 169 842 802 

Rosebery  61 81 81 291 281 

Tullah  24 24 24 102 108 

Strahan  128 104 104 451 416 

Zeehan 78 78 78 312 300 

Total Bins  458  382 1548 1451 

 

Waste Management Total 4.5m Skip Bins 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Macquarie Heads 8 16 16 48 54 

Total Bins  12 8 10 32 38 
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Kerbside Garbage Collection Total Bins 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Queenstown  3832 3790 3808 19584 20214 

Rosebery  1697 1741 1746 9200 9191 

Tullah  345 435 407 2293 1750 

Zeehan  1503 1901 1524 8101 7544 

Strahan  1257 1596 1234 6593 6001 

Total Bins  8634 9463 8719 45771 44700 

 

Kerbside Recyclables Collection 

Bins Deposited 
Zeehan Landfill 

Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Total Bins  336 380 379 1741 1581 

 

CEMETERIES & BURIALS 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Queenstown  0 0 1 1 3 

Rosebery  0 0 1 0 1 

Zeehan  0 0 3 0 3 

Strahan  0 0 0 1 1 

Total Burials 0 0 5 2 8 

 

AERODROMES – LANDINGS 

Town  Last Month  
 

This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous 
year to 
Date  

Queenstown  0 0 1 0 3 

Strahan 23 0 12 101 54 

Total Landings  23 0 13 101 57 

 

The figures are obtained from the Avdata site. Queenstown being an unregistered airport, landings are not automatically 

charged. So are not recorded  
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PLANNING & COMPLIANCE  

PLANNING & BUILDING  

Permits/ 
Applications  

This Month  
 

Same Month Last 
Year  

Year to Date Previous Year 
to Date 

Planning Permits 
Issued 

7  4 35 29 

New 
Development 
Applications  

13  12 45 34 

New Building 
Permits  

1 1 4 2 

 

Application 
Number 

Application 
Type D/P 

Address  Proposal Description  Decision  

2020/64 D 24 Peters Street, Retrospective 
Approval – 2 Sheds 

Pending 

2020/68 D 49-55 Meredith Street, 4 Lot Subdivision- 
Residential 

Pending 

2021/35 D Trial Harbour Road Extractive Industry Pending 

2021/38 D 863 Granville Harbour Road, 
Granville Harbour 

Extension and shed Pending 

2021/41 D 10 Sticht Street, Queenstown Works Depot Permit Issued 
4/11/2021 

2021/45 D Heemskirk Road, Granville 
Harbour 

Increase Quarry 
Capacity 

Pending 

2021/46 D 9/11 Railway Reserve, 
Queenstown 

Change of Use Permit issued 
24/11/2021 

2021/50 D Federation Court, Zeehan Dwellings x 4 Pending 

2021/55 D 658 Granville Harbour Road, 
Granville Harbour 

Subdivision Pending 

2021/57 D 30 Farrell Street, Tullah Distillery Pending 

2021/60 D 81 Driffield Street, 
Queenstown 

Outbuilding Permit Issued 
16/11/2021 

2021/61 P Lot 4 Herbert Street, Strahan Visitor 
Accommodation 

Permit Issued 
2/11/2021 

2021/63 D 5-7 Penghana Road,   
Queenstown 

Telecommunications 
Upgrade 

Permit issued 
17/11/2021 

2021/67 D Reid Street, Strahan Vegetation Clearing Pending 

2021/68 NPR 7 Lynch Street, Strahan Verandah, porch & 
carport 

Permit Issued 
16/11/21 

2021/69 D 46 Baillieu Street, Rosebery New Dwelling Pending 

2021/70 D 27 Harvey Street, Strahan Change of Use – 
Residential  

Pending 

2021/71 D 13-13A Shield Street, Zeehan New Dwelling Pending 

2021/72 D 25 Esplanade, Queenstown Ambulance station Pending 

2021/73 D Bird River, Kelly Basin 
Walking Track, Macquarie 
Harbour Historic Site 
 
 

Pedestrian Bridge, 
Stairs and Walkway 

Pending 
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Application 
Number 

Application 
Type D/P 

Address  Proposal Description  Decision  

2021/74 D 81 Conlan Street, 
Queenstown 

Mountain Bike Skills 
Track 

Pending 

2021/75 D 5 Edwards Street, Rosebery New Dwelling Pending 

2021/76 D 1-4 Driffield Street, 
Queenstown 

New Dwelling Pending 

2021/77 D 73 Driffield Street, 
Queenstown 

Outbuilding Pending 

2021/78 D 858 Granville Harbour Road, 
Granville Harbour 

Outbuilding Pending 

2021/79 NPR 48 Meredith St, Strahan Outbuilding Permit Issued 
24/11/2021 

2021/80 NPR 93 – 95 Esplanade, Strahan  Single Dwelling Pending 

 

West Coast Building Permits Issued 

Application 
Number 

Application Type 
Category 

Address  Proposal Description  Decision  

2021/33 Notifiable 862 Granville Harbour 
Road, Granville 
harbour 

Extension and 
Change of Use 

Permit issued 
26/11/2021 

 

ENVIROMENTAL HEALTH 

Food Registrations 

Town  This Month  
 

Same Period 
Last Year  

Year to 
Date  

Previous Year to Date  

Queenstown  0 28 14 30 

Rosebery  0 5 6 6 

Tullah  0 3 3 5 

Zeehan  1 7 9 10 

Strahan  0 16 13 21 

Total  1 59 45 72 

 

Street Dining License 

Town  This Month  
 

Same Period 
Last Year  
 

Year to 
Date  

Previous Year to Date  

Queenstown  1 0 2 1 

Rosebery  0 0 0 1 

Tullah  0 0 0 0 

Zeehan  0 0 0 0 

Strahan  0 2 1 3 

Total  1 2 3 5 
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Water Sampling  

Location  This Month  
 

Same Period 
Last Year  

Year to 
Date  

Previous Year to Date  

West Strahan 
Beach  

1 0 1 0 

Pools 4 9 4 9 

Total  5 9 5 9 

 

ANIMAL CONTROL 

Action  This 
Month  

Same 
Period 
Last 
Year  

Monthly Number 
Associated Town  

Year to 
Date 

Previous Year to 
Date 

   Q R S T Z   

Dog Impounded 3 1 3 0 0 0 0 6 3 

Animal 
Complaints  

7 4 5 1 0 0 1 30 33 

Warning Notices 
Issued 

0 1 0 0 0 0 0 4 11 

Infringements 2 1 1 0 0 0 1 7 29 

Dogs Rehomed 
(Burnie) 

0 0 0 0 0 0 0 2 1 

Dog Registrations 
Annual  

15 12 9 1 5 0 0 334 325 

Dog Registrations 
Whole of Life 

0 1 0 0 0 0 0 588 561 

Excess Dog 
Licence 

0 0 0 0 0 0 0 1 0 

Licence 
Applications 

0 0 0 0 0 0 0 1 1 

Licence Renewals 0 0 0 0 0 0 0 5 6 

After Hours Call 
Out 

0 0 0 0 0 0 0 0 0 
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ABATEMENT 

Town  This Month  
 

Same Period 
Last Year  

Year to 
date 

Previous Year to date 

Queenstown  1 1 2 5 

Rosebery  0 1 1 1 

Tullah  0 0 0 1 

Zeehan  0 6 0 6 

Strahan  0 0 0 0 

Total  1 8 3 13 

 

PARKING 

Action  Last Month This Month  Same Period Last 
Year  

Year to date 

Fees collected  $2814.41 $2699.14 $4211.90 $7781.90 

Infringements  $257.78 $533.23 $319.49 $921.38 

 

ECONOMIC & COMMUNITY DEVELOPMENT 

Council has been liaising with Brakes Wide Open – a gravity mountain biking website based in 

Queensland who are currently writing various articles on the MTB trails to increase and build the West 

Coast’s MTB reputation. The MTB articles are set to be published December 2021. 

There is ongoing discussion between the economic development team and Business Tasmania over the 

development of a Grant schedule to ensure local West Coast residents, organisations and business are 

aware of every grant opportunity available. Further information around functionality and the viability 

will be made available shortly. 

The West Coast Business Support Grant a joint initiative of the Department of State Growth and West 

Coast Council was released to provide funding to retail, hospitality and tourism business for business 

that were directly impacted due to the cancellation of the Unconformity festival. 

The Strahan Aquaculture Community group in partnership with Gordon River Cruises offered a free tour 

to West Coast residents of marine farm sites in Macquarie Harbour on the afternoon of Thursday 11th 

November. Scientists from the Institute of Marine & Antarctic Studies also joined the tour to discuss 

current Harbour research along with employees from Petuna, Tassal and Huon Aquaculture. 
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Economic & Community Development Consultation  

Organisation/ Business Initiative  Deliverable Outcome 

Mountain Goat Queenstown Skate Park 
resurfacing 

Assistance with access 
to community grants 
and business advisory 
services 

Initial discussion 

Sophie Hutchison Queenstown Youth 
Centre 

Assistance with access 
to community grants,  

Initial discussion 

Strahan Primary School Strahan Playground 
Redevelopment 

Community 
consultation 

Completed 

Open Arms Mental Health First Aid  2-day free workshop 
for West Coast 
residents 

Completed with 
additional 
workshop in 
December. 

COTA WCC Aged Care Strategy Shared resources to 
assist with age-friendly 
business, walkability, 
and intergenerational 
connection 

Ongoing 

Menzies Institute Walkability Study in 
Zeehan 

Community 
Champions Workshop 

Ongoing – citizen 
scientists to be 
recruited for 
street segment 
audits 
commencing Feb 
2022 

MMG MMG Visioning Meeting 
Workshop  

Planning for MMG 
closure 2nd 
community workshop 
in 2022 

Ongoing 

Anglicare - RAIN International Women’s 
Day  

Assistance with 
Council grants, 
contacts, ideas for IWD 
art show and 
workshops in 2022 

Ongoing 

West Coast Community 
Services Hub 

WCC Aged Care Strategy Improving education 
and digital literacy 
opportunities for older 
individuals 

Ongoing 

Child and Family Centre 0-5 survey Presentation of 
feedback and data 
received from 
completed surveys 

Ongoing – 
community 
workshop 2022.  
Collation of 
results for report 
and map of 
activities 

Reconciliation Tasmania Council Engagement in 
Reconciliation Plans 
 

Sharing perspectives 
and RAP case studies 
from Tasmanian 
Councils and First 
Nations people 

Completed – 
West Coast 
Council has 
accepted a 
proposal from 
Reconciliation 
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Organisation/ Business Initiative  Deliverable Outcome 

Tasmania to start 
the RAP process 

AvePoint Cloud-Cloud data 
protection and backup 

  

West Coast Website 
Survey 

Council communication 
strategy 

 Ongoing 

Gavin Peirce MP Office Business contact lists for 
grant opportunities 

Direct contact for 
grant opportunities 

Completed 

Department of State 
Growth 

West Coast Business 
Support Grant 

To provide funding to 
West Coast business 
that were directly 
impacted due to the 
cancellation of 
Unconformity festival. 

 

 

Education & Training 

This month's primary focus in Education has been around targeted marketing material for the Pathway 

Scholarship und and Regional Training Fund. There has been one new application under the Regional 

Training Fund with an additional strategy identified to promote approved training outcomes via social 

media to increase awareness of current funding opportunities. 

To simplify the application process and better understand an applicants desired outcome, an 

expression of interest form was drafted and approved to increase enrolment/interest and simplify 

process. 

Liveable Communities 

Open Arms provided a free 2-day Mental Health First Aid training course on November 23 – 24. The 

Queenstown workshop was available to all residents on the West Coast and was well attended. Another 

workshop is being run in December with several Council staff attending. 

The West Coast Spirit awards was advertised on Council social media, website, distributed flyers and 

shared networks. Six (6) nominations were received by the close date of 19 November. 

In partnership with the Queenstown Child and Family Centre, the 0–5-year-old activities survey was 

advertised and distributed across several networks as an online survey as well as a paper copy with 

image references.  An overwhelming response was received with over 90 completed surveys.  

The Menzies Institute held an online workshop for Community Champions of the Zeehan Walkability 

project. Local citizen scientists will be recruited to perform street audits considering items such as 

signage, connectivity, amenities, safety and accessibility.  The on groundwork is expected to start in 

February 2022. 

Community Development attended a Council Engagement in Reconciliation Plans workshop held in 

Campbell Town.  Facilitated by Reconciliation Tasmania and the Local Government Association of 

Tasmania, the workshop explored the history of reconciliation in Australia, perspectives from First 

Nations representatives, case studies from regional councils currently undertaking RAPs in Tasmania 

and the process & benefits emerging from RAP commitments. 
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Financial & In – Kind Applications 

Small Grants – Cash Only ($250 per request) 

Group Purpose Cash 

Requested 

Cash 

Amount 

Approved 

Cash 

Amount 

Declined 

Approved 

GM/Mayor 

Actual Paid 

Strahan CWA Seniors 

Week 

Luncheon 

$250.00 $250.00 $0.00 31/08/2021 $250.00 

Zeehan 

Neighbourhood 

Centre 

Mental 

Health Week 

Advertising 

$250.00 

 

$250.00 

 

$0.00 7/09/2021 $250.00 

 

Mountain 

Heights School 

End of Year 

School 

Awards 

$250.00 

 

$250.00 

 

$0.00 23/09/2021 $250.00 

 

Zeehan Primary 

School 

End of Year 

School 

Awards 

$100.00 $100.00 $0.00 18/10/2021 $100.00 

Strahan Primary 

School 

End of Year 

School 

Awards 

$100.00 $100.00 $0.00 18/10/2021 $100.00 

St Joseph's 

Catholic School 

(Queenstown) 

End of Year 

School 

Awards 

$100.00 $100.00 $0.00 18/10/2021 $100.00 

St Joseph's 

Catholic School 

(Rosebery) 

End of Year 

School 

Awards 

$100.00 $100.00 $0.00 18/10/2021 $100.00 

Rosebery District 

School 

End of Year 

School 

Awards 

$250.00 $250.00 $0.00 25/10/2021 $250.00 

Totals   $1400.00 $1400.00 

 

$0.00  $1400.00 
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Events Fund – Cash only ($2,000 per request)  

Group  Purpose Cash 

Requested 

Cash 

Amount 

Approved 

Cash 

Amount 

Declined 

Approved 

Council 

Actual Paid 

Queenstown 

Anglers Club 

Lake Burbury 

Fishing 

Competition 

$650.00 $650.00 $0.00 27/07/2021 $650.00 

West Coast 

Heritage Ltd 

Zeehan Gem 

and Mineral 

Fair 

$2,000.00 $2,000.00 $0.00 24/08/2021 $2,000.00 

Tullah Progress 

Association 

Charles 

Woodley 

Memorial 

Fishing 

Competition 

$500.00 $500.00 $0.00 28/09/2021 $500.00 

Zeehan 

Neighbourhood 

Centre 

West Coast 

Mental 

Health Week 

$650.00 $650.00 $0.00 28/09/2021 $650.00 

Tullah Lakeside 

Lodge 

Community 

Photography 

Show and 

Fundraiser 

$1,500.00 $1,500.00 $0.00 28/09/2021 $1,500.00 

Rosebery 

Athletics Club 

Rosebery 

Athletics 

Carnival 

$1,200.00 $1,200.00 $0.00 26/10/2021 $1,200.00 

Rosebery Festival 

Committee 

Rosebery 

Festival 

$2,000.00 $2,000.00  

 

$0.00 

26/10/2021 $2,000.00 

Mt Lyell Strahan 

Picnic Committee 

Mt Lyell 

Strahan 

Picnic 

$2,000.00 

 

$2,000.00 

 

$0.00 23/11/2021 $2,000.00 

 

Totals   $10,500.00 $10,500.00 $0.00  $10,500.00 

       

Innovation Fund – Cash only ($2,000 per request) 

Group  Purpose Cash 

Requested 

Cash 

Amount 

Approved 

Cash 

Amount 

Declined 

Approved 

Council  

Actual Paid 

Sarah King Art through 

Recycled 

Glass 

$1,950.74 $0.00 $1,950.74  $0.00 

Totals   $1,950.74 $0.00 $1,950.74  $0.00 
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Christmas Community Events Fund – Cash only ($500 per request)  

Group  Purpose Cash 

Requested 

Cash 

Amount 

Approved 

Cash 

Amount 

Declined 

Approved 

GM/ Mayor 

actual paid  

Zeehan 

Neighbourhood 

Centre 

Zeehan 

Summer 

Christmas 

Market 

$500.00 $500.00 $0.00 26/10/2021 $500.00 

Strahan CWA Seniors 

Christmas 

Luncheons 

$500.00 $250.00 $250.00 23/111/2021 $250.00 

Strahan 

Christmas 

Decoration 

Committee 

Strahan 

Christmas 

Family Night 

$500.00 $250.00 $250.00 23/11/2021 $250.00 

Rosebery 

Neighbourhood 

House 

Community 

Christmas 

Lunch 

$500.00 $500.00 $0.00 23/11/2021 $500.00 

Totals   $2000.00 $1500.00 $500.00  $1500.00 

TOTAL AMOUNT OF CASH FUNDING $13,400.00 

REMAINING BALANCE $20,350.00 

 

Community Christmas Event Fund (In-Kind support)  

Group  Purpose In- Kind 

Amount 

Requested 

In- Kind 

Amount 

Approved 

In- Kind 

Amount 

Declined 

Approved 

GM/ Mayor 

Actual 

Rosebery 

Neighbourhood 

House 

Community 

Christmas 

Lunch 

$150.00 $150.00 $0.00 26/10/2021 $150.00 

Queenstown Lions 

Club 

Queenstown 

Christmas 

Parade 

$1,700.00 $1,700.00 

 

$0.00 23/11/2021 $1,700.00 

 

Totals   $1,850.00 $1,850.00 $0.00  $1,850.00 
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In-Kind Assistance Fund (In-kins support only)  

Group  Purpose In- Kind 

Amount 

Requested 

In- Kind 

Amount 

Approved 

In- Kind 

Amount 

Declined 

Approved 

GM/ Mayor 

Actual  

Mountain Heights 

School 

Polish 

Program 

$430.00 $430.00 $0.00 2/07/2021 $430.00 

Aspen Medical Covid Clinics $1,852.00 $1,852.00 $0.00 9/09/2021 $1,852.00 

Aspen Medical Covid Clinics $1,457.00 $1,457.00 $0.00 11/10/2021 $1,457.00 

Queenstown 

Crows Football 

Club 

Queenstown 

Recreation 

Ground pre-

season hire 

$228.00 $228.00 $0.00 23/11/2021 $228.00 

Zeehan 

Neighbourhood 

Centre 

Zeehan 

Christmas 

Lights 

Competition 

$220.00 $220.00 $0.00 19/11/2021 $220.00 

Totals   $4,391.60 $4,391.60 $0.00  $4,391.60 

TOTAL VALUE OF NON-CASH FUNDING  $6,241.60 

 

WEST COAST VISITOR INFORMATION CENTRE  

The Team Leader has met with the new owners of Franklin Manor in Strahan and has been in contact 

with the new owners of Driftwood Villas in Strahan. Several other businesses in Strahan are on the 

market with potential sales in the next couple of months. 

The WCVIC has seen a steady increase in Visitors into the Centre. The West Coast Brand items have 

been selling well both in store and on-line.  New West Coast Brand retail items have been designed - T 

Shirts, Stubby Holders, hats, pins etc to expand the unique range of WC Brand items. 

With the opening of the State Boarders on the 15 December, the Visitor Centre has received a number 

of enquiries regarding transport by boat to the South-West Walking tracks starting at Birches Inlet – 

Cape Hibbs. 

On the 4 November the West Coast Visitor Centre hosted the quarterly meeting of the Tasmanian 

Visitor Information Network North- West Managers.  The meeting was held at the Tullah Lakeside Lodge 

with all participants travelling. 

The West Coast Visitor Centre held a market stall at the Queenstown Market on the 14 November 

selling the West Coast Brand Merchandise with good sales recorded. 

The Team Leader & WCVIC Staff have attended the following events: 

Date  Event  

4 November 2021  Tasmanian Visitor Information Network quarterly meeting Visitor Centre 

Managers held at Tullah. 

14 November 2021  Market Stall West Coast Brand Merchandise in Queenstown (Staff member) 

24 November 2021  Tas Fire Service Briefing – Summer Fire Season – Held online. 

26 November 2021  125th Birthday Celebrations & Museum Opening at Regatta Point Station 
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West Coast Visitor Centre Statistics 

Action  Last Month 
October 21 

This Month  
November 
21  

Same Period 
Last Year Nov 
20 
 

Year to 
date 
July 21 - 
Nov 21 

Previous 
Year to 
date 
July 20 
Nov 20 

Door Count 2212 2715 1957 9700 7885 

Phone Enquiries 202 205 183 796 750 

Email Enquiries 161 136 118 851 445 

Bookings in Centre 60 44 33 201 120 

Bookings Online 9 7 1 20 5 

Retail Sales in Centre 1158 1002 787 3874 3269 

Retail Sales Online 14 8 6 40 10 

Website Engagement 
www.westcoasttas.com 

4212 3371 3994 17080 31514 

WCVIC Facebook 
Engagement 

1,247 
Following 

1,185 Likes 

1,479 Following 

1,293 Likes 

988 Following 

946 Likes 
  

 

West Coast Events & Information  

Event Date  Event  Event Information  

3 January 2022 Sarah Island 200th Anniversary Event. 

To be held on Sarah Island, Macquarie 

Harbour, Strahan 

Cruises with World Heritage Cruise, 

Gordon River Cruises and Windeward 

Bound Overnight Cruise.  
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339/21 CORRESPONDENCE 

Noting Decision  

That Council RESOLVES that the correspondence (Inward & Outward) as presented be noted. 

Outcome 

 

Correspondence Out Subject 

Minister Ferguson  West Coast Roads Vital for Tasmanian Exports  

Minister Petrusma Creek Clearance and Flood Mitigation  

Strahan Christmas Decoration Committee  FINK Application Outcome  

Strahan CWA  FINK Application Outcome 

 

Correspondence In Subject 

Minister Ferguson  Personal Mobility Devices (PMD’s) 

Keith & Maree Crosswell Lowana Road Strahan  

Minister Courtney  Teacher Retention & Incentives  

Mary Robinson  My Lyell Disaster Poem  
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340/21 REPORT – PROPOSED MEETING DATES 2022 

Title: Proposed Meeting Dates 2022 

Appendices: Proposed Schedule 2022 

 

Purpose 

This report has been prepared to seek Council’s approval for the proposed 2022 meeting schedule for 

Council Workshops and Council Meetings. 

Summary  

Council is required under the Local Government Act 1993 to hold a monthly Council meeting.  

Council workshops are not compulsory for attendance but are held to provide additional discussion 

time on Council matters plus to provide a designated time for engagement with stakeholders and 

community members.  

Background 

Council annually prepares a workshop/ meeting schedule for the upcoming calendar year. The 

workshop/ meeting schedule is distributed to Councillors and staff. The Council meeting schedule is 

placed on the West Coast Council website for the public to view. 

Council Workshops most recently, have been held every second month at various locations around the 

West Coast and Council meetings have been held in Queenstown on the fourth Tuesday of each month, 

with the exception being December due to the Christmas break. 

Council has trialled various Workshop scenarios to stimulate maximum attendance by Councillors and 

to provide the community with avenues to engage with Councillors in a variety of setting around the 

West Coast. To date it has proven to be quite the challenge to find a solution that suits Councillors and 

encourages community attendance.  

Details 

The following scheduled is proposed for 2022 Council Meetings and Workshops.  

Council Meetings – It is proposed that the ordinary meetings of Council will be held monthly at the 

West Coast Council Chambers Queenstown commencing at 5pm as per the schedule presented in 

appendix 1.  

Special guests will be invited by Council to present at Council meetings as required. 

Council Workshops – It is proposed that Council workshops be scheduled monthly on the same 

afternoon of the scheduled Council Meeting,  

The workshop will be held during the times of 1.00pm to 4.30pm, with the monthly Council Meeting to 

commence at 5pm on the same day. 

Councillors will be provided with a Workshop Agenda in advance of the scheduled Workshop. 

Should a scheduled workshop not be required, or if an additional workshop is requested, Councillors 

will be notified accordingly, following approval from the Mayor.  

Council should note that the change to the Workshop schedule will result in both Council Meetings and 

Council Workshops all being held in Queenstown. 



 

  

West Coast Council Tuesday 14 December 2021  Page 55 

Special guests will be invited by Council to present at Council Workshops as required. 

Community Engagement Events – Given that the workshop change will result in reduced engagement 

with the wider West Coast community, it is proposed that Council provide community engagement 

opportunities by providing events associated with the review, completion and promotion of various 

Council projects located throughout the West Coast. 

Statutory implications 

Schedule 4 of the Local Government Act 1993 requires a Council to hold an ordinary meeting at least 

once in each calendar month, with a notice of such meeting to be published in a daily newspaper 

circulating in the municipal area. 

Strategic Implications 

The West Coast community has highlighted the importance and expectation of engagement with the 

West Coast Council, via the West Coast Community Plan 2025.  

Financial implications 

Council has budgeted for the required scheduled Council workshops and Council meetings for 2022. 

Risk implication 

Nil 

Comments 

Note: the December 2022 meeting date, falls outside of the scheduled meeting cycle due to the 

Christmas break. 

Recommendation 

That Council endorse the attached Council Workshop and Council Meeting schedule for 2022. 

Moved  Seconded 

Outcome  
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341/21  REPORT – VACANT RETAIL SPACE  

Title: VACANT RETAIL SPACE 

Appendices: 1. Letter – Destination West Coast 
2. Letter – GM/Local Commercial Property Owners 

 

Purpose 

To update Council on vacant retail space on the West Coast and to seek approval to progress next steps. 

Background 

Council received a letter from Destination West Coast raising concerns that shopfronts (particularly in 

Queenstown) were being left vacant (Appendix 1). The letter highlighted the negative impact on the 

local economy and other businesses. It also highlighted the impact on the visitor experience.  Council 

then wrote to all commercial property owners seeking advice on why retail space was vacant and what 

Council could do to assist, 0 responses were received to that letter (Appendix 2).  

Council hosted a workshop attended by DWC and a local business representative to discuss the matter. 

That workshop highlighted a range of negative impacts from vacant property, which while focused in 

Queenstown was noted to occur in other towns. The negative impacts cited were: 

1. Impact of overall business traffic in Queenstown. 
2. Negative visitor perception and lower repeat business. 
3. Social problems including lower pride in towns and increased anti-social behaviour.  
4. Lack of business/investor confidence.  

 
Interestingly the workshop highlighted that demand for retail space was not the primary issue, there 

were anecdotally high numbers of small business owners, or entrepreneurs looking for space on the 

West Coast, but they could not secure any, despite the high vacancy levels. Reasons cited, included 

high rents, and negotiated terms that disadvantages the business, or changed unexpectedly. It was 

unclear why rents were being set so far above the market, or why more business conducive terms were 

not being offered. The workshop identified several options that it suggested Council explore: 

1. Publicity of the negative impacts of vacant retails space.  
2. Financial support to purchase or rent properties at the above market prices.  
3. Council to purchase properties and lease.  
4. Additional rates for vacant storefronts. 
5. A by-law to provide financial incentives not to have retail space vacant.  
6. Penalties for vacant storefronts. 
 

Details 

Council staff will work to provide some publicity on the negative impacts of vacant retails space; 

however, it is noted that there have been media reports on this issue, and it has not led to changed 

outcomes. 

Initial analysis of the potential costs for purchasing and leasing property to allow Council to on lease to 

businesses has shown that it is not viable without considerable expense. Therefore, these options have 

been given a low priority for further action.  

Options to introduce a by-law, penalty or additional rates or regulations for vacant retail property are 

problematic, there is significant legal requirements around introducing these and significant risk that 

one or more of them are not legally feasible. That said initial research has identified some potential 

pathways to introduce financial incentives to reduce vacancy rates in retail space. The next step is to 
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work with legal advisors to undertake a more detailed analysis for Council to assist in identifying the 

most feasible pathway forward.  

Strategic Implications 

Nil. 

Statutory Implications 

Rating and by-laws are tightly regulated under the Local Government Act 1993 significant further work 

is required to fully understand the feasibility of these options and thereafter additional work would be 

required to implement them.  

Policy Implications 

Rates for vacant retails space is not currently included in Councils Rate Policy. 

Financial Implications 

There are costs associated with investigation of the feasibility of utilising a by-law to address this issue. 

It is expected that the next stage of feasibility assessment would cost up to $10,000.  

Risk Implications 

There is a risk that the framework for by-laws and rates does not allow Council to impose financial 

incentives to reduce vacant retail space.  

Consultation Process 

As detailed above in Background. 

Recommendation 

That Council: 

Note the outcomes of the workshop and approve the General Manager to undertake additional work 

to assess the feasibility of using a by-law or other regulatory means to impose financial incentives to 

reduce vacant retail space. 

Moved  Seconded 

Outcome  
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342/21 REPORT – STRATEGIC PLANNING UPDATE  

Title: 
Decision Report – Strategic Planning Update 

Appendices: 
1. Strategy Action Items  

 

Purpose 

To update Council on current strategies being pursued and to seek Council’s endorsement of an 

updated list in preparation of developing the Annual Plan. 

Background 

At the ordinary meeting on 28 April 2020, a report was approved by Council that identified several 

action items arising from strategies as no longer being pursued or completed. This report continues 

that work to clarify the strategies Council has approved and which items should be pursued to improve 

the annual planning process. A further report was presented in Feb 2021 which closed several strategic 

action items in preparation for developing the 21/22 Annual Plan. 

Details 

Current Strategies 

• West Coast Community Plan 2025 (as amended) 

• West Coast Council Corporate Plan 2020-2030 

• Waste Strategy – Transfer Station Infrastructure – 2018-2028 

• West Coast Aquatics Strategy and Business Plan 

• West Coast Liveable Communities Strategy – Ageing 

• West Coast Mountain Bike Trail Strategy 

• West Coast Sport and Recreation Plan (with Implementation Guidance) 

• West Coast Town to Town Trail Opportunities Concept Plan 

• West Coast Cemeteries Strategy  

Note from the last report action items from the West Coast Town to Town Trail Opportunities Concept 

Plan and West Coast Cemeteries Strategy have been added into Appendix 1.  

Current Draft Plans/Reports/Action Plans 

These are documents with recommendations that have not been formally approved by Council as a 

strategy however will be relevant to planning processes for the 2022/2023 Annual Plan. 

• West Coast Land Use Planning Strategy 

• West Coast Parking Review 2018 

• West Coast Council Strahan Airport Feasibility Study 

• West Coast Council Strahan Waterfront Precinct Plan 

• Intertown Transport Report 
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Strategies in Development 

• West Coast Walks Strategy – draft expected late December 

• West Coast Wilderness Education Centre – Feasibility Study – draft expected late December 

Strategy Action Items 

Progress on each strategy, including action items complete and action items outstanding is included at 

Appendix 1, items in bold are marked for closure (also summarised below). Note that the West Coast 

Community Plan 2025 (as amended) and West Coast Council Corporate Plan 2020-2030, include long-

term action items many of which are ongoing in nature and therefore it is not expected that many will 

be closed of prior to the end of the ten-year planning period, additionally updates are provided through 

the Annual Report rather than Appendix 1, unless an item is to be closed.  

Summary of Action Items to Be Closed 

Closed – Complete 

West Coast Community Plan 2025 

2.10  Identify options for improved public transport in and between towns and villages and 

accessibility to and from the region generally – Completed with conclusion of Intertown 

Transport Trial. 

West Coast Council Aquatics Strategy and Business Plan 2017 

36. Provide directional signage to each pool – Completed.  

38. Provide large signage on main streets – Completed. 

Waste Strategy Transfer Station Infrastructure 2018-2028 

1.3 Upgrade bin infrastructure: reduce number of bins and upgrade coverings and improve signage 

– Bins and signage updated and improved management in place, the number of bins unable to 

be reduced without significant customer service/operational impacts – recommended for 

closure.   

2.3 Increase services at WTS to include source separated glass, plastic, cardboard, tin and 

aluminium – Co-mingled recycling now at transfer stations, however, high levels of 

contamination, new source separated bins rolled out in other areas of town. 

4.1 Utilise a standard unit of measurement – Completed, now moved to tonnage using weigh 

bridge.  

4.2 Create reporting procedures for driver’s management and Council – Complete and 

incorporated into operations.  

4.3 Train operational and management staff – Complete and incorporated into operations. 
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West Coast Mountain Bike Trail Strategy 

1. Develop trails on Mt Owen – Practically complete as envisaged by strategy 

2. Develop trails in the Heemskirk Range – In progress but complete (concept design) as envisaged 

by the strategy.  

4. Develop a back country MTB concept plan – Complete. 

West Coast Sport and Recreation Plan (Medium-Term Implementation Guidance) 

25  Dispose of Tennis Facilities at Queenstown and Tullah – Complete, Tullah Tennis Courts removed 

with infrastructure now included in the park, Queenstown Tennis courts reclaimed by Crown 

Land.  

Closed – Incorporated into Operations 

West Coast Sport and Recreation Plan (Medium-Term Implementation Guidance) 

22 Maintain outdoor gym equipment at Strahan – Legal arrangements in place and incorporated 

into operations.  

West Coast Council Aquatics Strategy and Business Plan 2017 

1. Promote the health, wellbeing, and economic benefits of swimming pools on the West Coast – 

Incorporated into operations and Annual Plan KPIs 

4. Work with clubs and organisations to encourage a higher proportion of people to learn to Swim 

– incorporated into operations recommended for closure. 

41. Use a range of methods to promote the pool – Incorporated into operations. 

67. Seek ongoing support from other government levels for the swimming pools – Incorporated 

into operations but note the great success of the team in securing grant funding for pools. 

Waste Strategy Transfer Station Infrastructure 2018-2028 

2.1 Communicate and deliver recycling and waste collection to premises – Incorporated into 

ongoing operations, recommended for no further specific Annual Plan actions. 

Closed – No Further Action 

West Coast Mountain Bike Trail Strategy 

3. Develop trails in the West Coast Range – Recommended for closure as overtaken by the West 

Coast Back Country and Point-to-Point Concept Plan.  

West Coast Council Aquatics Strategy and Business Plan 2017 

2. Maximise benefits by programming pools – Significant work has occurred to increase 

programming however, without a commitment to fund a full-time position (which is not 

recommended) to provide programming it is unlikely to occur in the near to medium term. 

Recommended for no further action. 

20. Pursue the option of providing a hydrotherapy pool on the West Coast in conjunction with a 

health partner – Recommended for closure pursuit of a hydrotherapy pool is unfeasible in the 

near to medium term.  
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21. Increase participation by programming at the pools – Significant work has occurred to increase 

programming however, without a commitment to fund a full-time position (which is not 

recommended) to provide programming it is unlikely to occur in the near to medium term. 

Recommended for no further action. 

22. Program with pools with a range of suitable activities for different age groups are available – 

Significant work has occurred to increase programming however, without a commitment to 

fund a full-time position (which is not recommended) to provide programming it is unlikely to 

occur in the near to medium term. Recommended for no further action.  

23. Provide a range of activities that include group fitness, lap swimming, water safety, holiday 

programs and competition. – Some programs are operational particularly in partnership with 

the Queenstown Swim Club, Council also run aquarobics – however, unlikely to be able to 

provide further activities EOIs for activities are incorporated into operations, recommended for 

closure. 

25. Encourage use of pools for birthday parties and events – Many events are held at the pools, 

however, closing pools to the public is problematic therefore recommended for closure. 

54. Increase buy-in by industry and health partners to reduce specific costs and subsidising use by 

target groups – Significant efforts have occurred however it is unlikely in the near to medium 

term that there will be subsidies for operational costs therefore recommended for closure.  

57. Consider introducing a voluntary membership that could aid communication with users, 

generate community buy-in and raise money for facilities – Cost of managing a network of 

volunteers is not appropriate to the benefit received recommended for no further action. 

58. Consider use of volunteers – Cost of managing a network of volunteers is not appropriate to 

the benefit received recommended for no further action. 

Waste Strategy Transfer Station Infrastructure 2018-2028 

2.9 Conduct tip shop feasibility and explore interest for community group management – 

Recommended for closure no interest received.  

3.2 Make use of Council compost for Zeehan landfill rehabilitation – Recommended for closure not 

achievable with current equipment and timeframes. 

Strategies Recommended for Removal 

• The West Coast Cemeteries Strategy to be removed as all items complete or not recommended 

for further action. It will be transfer to a report to support asset management into the future 

(note not included in summary above, see Appendix 1). 

• The West Coast Mountain Bike Trail Strategy as all items are complete or practically complete. It 

will be incorporated as an appendix into the West Coast Town to Town Opportunities Concept 

Plan.   
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Strategic Implications 

Adopting the recommendations in this report will ensure that Council is focused on strategic actions 

that can be achieved. 

It is expected that similar reports will be presented to Council each year to close off items completed 

in the Annual Report and to support preparation of the Annual Plan. 

A separate report will be presented on implementation of the 2018 draft Parking Plan when feasible 

actions are completed.  

Statutory Implications 

Nil.  

Policy Implications 

Nil. 

Financial Implications 

Nil outside of current budget.  

Risk Implications 

Nil.  

Consultation Process 

Nil outside of consultation to develop the strategies. 

 

Recommendation 

That Council: 

a) Note updates on Strategic Action Items 

b) Agree to close action items as described in Appendix 1 and the summary above.  

c) Agree to close the West Coast Cemeteries Strategy and West Coast Mountain Bike Trail 

Strategy as practically complete or no further action required. 

Moved  Seconded 

Outcome  
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Appendix 1 – Strategy Action Items 

WEST COAST COMMUNITY PLAN 2025 (As Amended) 

Critical Actions – Without which the outcomes cannot be achieved.  

1.1 Create and maintain community infrastructure and open spaces that are sustainable. 

1.2 Form partnerships to attract skilled medical professionals to the West Coast and Cradle Coast. 

1.3 Develop strategies and plans that support economic development. 

1.4 Create and continually improve Council asset management plans and systems. 

1.5 Provide aged care that satisfies the needs of our ageing community.  

1.6 Implement a Waste Management Strategy for the West Coast. 

1.7 The road network meets the economic and social needs of the community. 

1.8 Develop realistic and sustainable land use strategies for the Region within state and national 

frameworks and in consultation with the community. 

1.9 Advocate on behalf of the West Coast on issues as they arise. 

1.10 Assess and engage in resource sharing options for the region. 

1.11 Maximise revenue from grants and other income sources to the West Coast. 

1.12 Provide adequate services for the ageing in the community. 

1.13 Promote inter-community cooperation and collaboration. 

1.14 Foster the development of innovative practices in the education sector. 

1.15 Promote and support local industry development initiatives. 

1.16 Investigate, with State Government and the Federal Government, potential incentives (not 

necessarily financial) for people to move to and stay in the West Coast for work.  

1.17 Coordinate and plan for provision of new infrastructure in the region with a long-term strategic 

perspective.  

 

Significant Actions – That will have a major impact on achieving the vision or an outcome/outcome.  

2.1 Create initiatives for the Regions youth. 

2.2 Develop and implement a West Coast Beautification Program and associated Signage Strategy for 

the Region.  

2.3 Provide sport and recreation infrastructure and programs that are relevant and efficient for the 

widest ranges of ages and abilities. 

2.4 Encourage best practice collaboration amongst health care providers, UTAS, industry sectors and 

suppliers inside and outside of the West Coast. 

2.5 Encourage and facilitate greater service provision based on the needs of the region. 

2.6 Ensure the provision of and promote online learning opportunities. 

2.7 Coordinate and promote the education opportunities available on the West Coast. 
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2.8 Facilitate resource sharing and maximise the use of existing educational facilities (private and 

public). 

2.9 Promote student’s awareness of localised employment and career opportunities. 

2.10 Identify options for improved public transport in and between towns and villages and 

accessibility to and from the region generally – Completed with conclusion of Intertown Transport 

Trial. 

2.11 Identify and protect investment in existing and planned major infrastructure corridors and sites 

against encroachment and threat to operation from other land uses and from natural hazards. 

2.12 Ensure ongoing provision of direct international shipping service to and from Tasmania. 

2.13 Ensure sewerage systems have enough capacity for current and future growth requirements and 

comply with environmental standards. 

2.14 Improve Drinking Water Supply Infrastructure. 

2.15 Be responsive to environmental issues affecting the West Coast. 

2.16 Identify and preserve of the cultural heritage of the West Coast. 

2.17 Plan for, and adapt to, the impacts of climate change. 

2.18 Foster and initiate partnerships between Council and businesses. 

2.19 Collaborate with other Councils on a regional and statewide level. 

2.20 Develop long term financial planning, management, and reporting. 

2.21 Meet all statutory requirements.  

2.22 Develop workforce strategies to attract a motivated and skilled Council workforce. 

2.23 Manage Council resources appropriately. 

 

Beneficial Actions – That will have benefits to the achievement of outcomes.  

3.1 Develop and implement a best practice Emergency Management Framework in partnership with 

relevant organisations. 

3.2 Develop appropriate levels of public transport to and from each of the communities especially 

considering the needs of the less able and socially disadvantaged. 

3.3 Support and create opportunities for inter-community participation. 

3.4 Improve the access to, arts and cultural heritage in the Region. 

3.5 Encourage and recognise volunteering which supports a range of community safety, recreational, 

sporting, and cultural activities. 

3.6 Assess and support E -health and new technologies, systems, and processes in the health care 

industry. 

3.7 Maintain the high standard of library facilities and services to the community. 

3.8 Provide essential social and community services. 
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3.9 Enhance and expand business and information networks that increase the exchange of knowledge 

and encourage partnerships and collaboration between businesses within and across industries. 

3.10 Plan for the provision of serviced commercial, industrial, and residential land through appropriate 

land use planning strategies. 

3.11 Advocate for increased resources for business development. 

3.12 Investigate and attract investors to capitalise local business and product development 

opportunities. 

3.13 Increased draw on the local population for employment. 

3.14 Encourage new and existing businesses to incorporate environmentally sustainable practices that 

minimise environmental impacts and adhere to best practice initiatives. 

3.15 Foster and support partnerships and collaboration between Tourism operators within the Region 

and regional tourism organisations. 

3.16 Advocate on fly-in fly-out and drive-in drive-out worker impacts, and resource boom and bust 

effects on communities. 

3.17 Provide local industry training programs for residents. 

3.18 Road users within the Region demonstrate a high level of road safety awareness. 

3.19 Support community based environmental protection initiatives. 

3.20 Protect and enhance the Natural Wilderness areas on the West Coast. 

3.22 Increase community awareness programs on efficient energy management practices. 

 

WEST COAST COUNCIL CORPORATE PLAN 2020-2030 

Excellence in Governance  

1. Ensure our decisions account for potential social, environmental, cultural, economic, and 

organisational costs and benefits. 

2. Build our capacity to improve our customer relationships. 

3. Ensure that our plans and strategies prioritise clear and achievable goals. 

4. Ensure our public documents are clear and provide opportunities for the community to 

understand our decision-making and our performance. 

5. Ensure that our systems, training, and organisational structure enable us to meet our legislative 

requirements, provide sound financial management of community assets, and maintain an 

ethical organisation. 

6. Maintain and enhance our accountability by sharing the results of our decisions. 

7. Ensure that our actions and behaviours are of the highest standard in accordance with our values 

so that we can lead by example. 
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An Outstanding OrganisationMaintain an effective organisational structure supported by an 

appropriate leadership framework. 

9. Focus on ensuring that all activities and functions of Council represent value for our community. 

10. Promote a performance-based culture in which management leads by example. 

11. Ensure internal decisions are made transparently and communicated clearly throughout the 

organisation, maintaining privacy and confidentiality where appropriate. 

12. Continually develop and improve business systems, policies and procedures to support 

operational efficiency. 

13. Build accountability into our culture and our policies. 

14. Implement a training and development program to improve staff capabilities. 

A Vibrant Community 

15. Foster a positive relationship between Council and the West Coast community through 

meaningful engagement and communication. 

16. Ensure a whole-of-West Coast focus in everything we do. 

17. Support inter-town participation and collaboration. 

18. Provide strong and informed advocacy on behalf of the community on health, education and 

aged care. 

19. Encourage and advocate for the local provision of accessible and industry-relevant training 

opportunities. 

20. Encourage and support a volunteer culture. 

21. Support Council committees to deliver projects focusing on the community’s priority areas of 

education, training, health, and active living. 

A Thriving Economy 

22. Support investment in our Region through all aspects of Council operations, from advocacy to 

customer service. 

23. Actively maintain and enhance the strength of the West Coast visitor economy. 

24. Promote business investment and assist small business development through programs and 

information provision. 

25. Advocate for and promote the unique opportunities and strengths of the West Coast. 

26. Embrace the West Coast brand and message throughout Council and lead its implementation in 

the Region. 
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Sustainable Infrastructure 

27. Plan to develop infrastructure that supports the community’s changing priorities over time. 

28. Deliver infrastructure upgrades that enhance our towns and attract visitors and industry. 

29. Improve Council’s ability to effectively deliver projects. 

30. Develop and implement long-term infrastructure plans that support sustainability for economic 

growth and the community. 

31. Increase Council’s ability to effectively manage assets in a way that both complies with legislated 

responsibilities and improves asset life expectancy. 

32. Work with other infrastructure managers (such as TasWater, TasNetworks, Dept State Growth) 

to effectively coordinate infrastructure improvements and maintenance. 

An Environment for All 

33. Deliver environmentally and financially sustainable waste management services. 

34. Encourage community participation in sustainable waste management practices. 

35. Ensure our land-use planning demonstrates strong and transparent engagement with relevant 

stakeholders. 

36. Effectively balance community expectations and regulatory requirements within strategic land-

use planning. 

37. Anticipate, manage, and mitigate risk from the impacts of natural disasters. 

38. Promote community and industry stewardship of the natural environment. 

 

WEST COAST LIVEABLE COMMUNITIES STRATEGY 

1. West Coast Priority Card – Nothing Significant to Report.  

2. Aged Care Education and Connection Program – Face-to-Face Aged Care Navigator Services 

continue with Family Based Care.  

3. Telehealth and other digital health and aged care solutions – We continue to advocate 

particularly on use of the prior election funding, there have been further funding commitments 

through the State election.  

4. Livable Homes Incentive Scheme – Nothing Significant to Report. 

5. Seniors Housing Hub – Nothing Significant to Report.  

6. Age-Friendly Towns – Pedestrian improvements continues.  

7. Queenstown Community Precinct – Council continues to work with THS and others to identify 

aged-supporting uses for the site.  

8. Rent-a-Tech and Digital Learning – Nothing Significant to Report, however Libraries Tasmania has 

been active in this space.  
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9. Educational Learning Hubs – Council continues to support the Study Hub and Library Tas where 

requested.  

10. Neighbourhood Houses – Nothing Significant to Report.  

 

WEST COAST SPORT AND RECREATION PLAN (As within the Medium-Term Implementation Guidance) 

As Council has endorsed the Medium-Term Implementation Guidance, we have focused on 

implementation of action items from that plan. Action Items are as follows: 

1. Open gyms in Tullah and Strahan – Tullah Complete, Strahan currently in construction design.  

2. Test feasibility of offering more programs at the gyms. – Little uptake from previous EOIs Nothing 

Significant to Report.  

3. Ensure inter-town transport is responsive to transport needs during the Pool Season – Inter-town 

transport in previous pool season not successful. 

4. Continue investments in pools according to Aquatic Facilities Strategy – Pool equipment 

upgrades complete. Disability access has not progressed. Zeehan facilities currently in redesign 

for construction. 

5. Test feasibility of offering more programs at the pools – Little uptake from previous EOIs Nothing 

Significant to Report.  

6. Dispose of Tullah Oval – Council has selected a preferred proponent and negotiations continue.  

7. Remove goal posts from Strahan Oval at end of life and cease to cover cricket pitch – No action 

required yet.  

8. Cease to maintain rugby ground at Zeehan and dispose of when feasible – Nothing Significant to 

Report.  

9. Maintain Oval at Zeehan for Cricket and junior sports – Nothing Significant to Report.  

10. Remove Zeehan Grandstand – No action taken yet.  

11. Maintain Rosebery Oval for Football – Change room improvements completed.  

12. Maintain the Queenstown Oval for Football and Junior Sports. Grant funded improvements 

progressing.  

13. Maintain and improve the Hockey and Soccer Facility in Rosebery – Nothing Significant to Report.  

14. Support local clubs – worked with Queenstown and Rosebery Football clubs in the period, 

including discussions with AFL Tasmania, also worked with Queenstown Basketball Club on 

facility improvements.  

15. Maintain the Queenstown Stadium for Basketball and Netball invest in floor – Working with 

Queenstown Basketball Club to achieve funding for upgrades.  

16. Maintain the Rosebery Stadium for indoor sports investigate potential alternative floors – 

Nothing Significant to Report.  
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17. Continue to work with Zeehan Primary School to maintain access to that facility – Nothing 

Significant to Report.  

18. Where funding allows provide multipurpose rooms at Zeehan, Strahan, and Tullah – Tullah 

provided, Zeehan and Strahan in design.  

19. Maintain existing playground – Nothing Significant to Report.  

20. Investigate equipment for older children as Skate Parks reach end of life – Engagement for 

Rosebery and Strahan completed, design in procurement.  

21. Remove outdoor equipment near WCVIC – Nothing Significant to Report.  

22. Maintain outdoor gym equipment at Strahan – Legal arrangements in place and incorporated 

into operations.  

23. Maintain Strahan Skate Park – Nothing Significant to Report.  

24. Remove Skate Park equipment as it becomes dangerous – Nothing Significant to Report.  

25. Dispose of Tennis Facilities at Queenstown and Tullah – Complete, Tullah Tennis Courts 

removed with infrastructure now included in the park, Queenstown Tennis courts reclaimed 

by Crown Land.  

26. Cover Tennis Courts at Strahan – in design for construction.  

 

WEST COAST COUNCIL AQUATICS STRATEGY AND BUSINESS PLAN 2017 

This strategy has been steadily implemented since adoption with several items closed off by Council in 

the April Report. Remaining Action Items (Summarised and numbering from the strategy) are: 

1. Promote the health, wellbeing, and economic benefits of swimming pools on the West Coast – 

Incorporated into operations and Annual Plan KPIs 

2. Maximise benefits by programming pools – Significant work has occurred to increase 

programming however, without a commitment to fund a full-time position (which is not 

recommended) to provide programming it is unlikely to occur in the near to medium term. 

Recommended for no further action. 

4.  Work with clubs and organisations to encourage a higher proportion of people to learn to Swim 

– incorporated into operations recommended for closure. 

13. Undertake an architectural assessment of support facilities to determine the extent of work 

required in the medium-term – Zeehan will be addressed with the gym redevelopment. Next 

stage will be planning for Queenstown and then seeking funding.  

15. Consider landscaping improvements around the pools – Some works completed. Zeehan will be 

addressed with the gym redevelopment. Next stage will be planning for Queenstown and then 

seeking funding. 



 

  

West Coast Council Tuesday 14 December 2021  Page 74 

16. Consider the surrounds of the pool in long-term development options. Zeehan will be addressed 

with the gym redevelopment. Next stage will be planning for Queenstown and then seeking 

funding. 

18. Develop specific programs for different age groups – Working through partners currently. 

20. Pursue the option of providing a hydrotherapy pool on the West Coast in conjunction with a 

health partner – Recommended for closure pursuit of a hydrotherapy pool is unfeasible in the 

near to medium term.  

21. Increase participation by programming at the pools – Significant work has occurred to increase 

programming however, without a commitment to fund a full-time position (which is not 

recommended) to provide programming it is unlikely to occur in the near to medium term. 

Recommended for no further action. 

22. Program with pools with a range of suitable activities for different age groups are available – 

Significant work has occurred to increase programming however, without a commitment to 

fund a full-time position (which is not recommended) to provide programming it is unlikely to 

occur in the near to medium term. Recommended for no further action.  

23. Provide a range of activities that include group fitness, lap swimming, water safety, holiday 

programs and competition. – Some programs are operational particularly in partnership with 

the Queenstown Swim Club, Council also run aquarobics – however, unlikely to be able to 

provide further activities EOIs for activities are incorporated into operations, recommended 

for closure. 

25. Encourage use of pools for birthday parties and events – Many events are held at the pools, 

however, closing pools to the public is problematic therefore recommended for closure.  

27. Create an open community calendar to show the programs on offer at each pool. – Not yet 

actioned. EOIs have not indicated any interest, however, further EOIs are incorporated into 

ongoing operations.  

30. Connect with providers to establish demand for swimming from local people with disability – 

Nothing significant to report. 

31. Engage an architect to inspect support facilities for compliance with building code and access 

and mobility – Will be actioned when support facilities are redeveloped.  

34. Consider transportable disability access options – Nothing significant to report. 

35. Consider disabled change cubicles – Nothing significant to report.  

36. Provide directional signage to each pool – Completed.  

38. Provide large signage on main streets – Completed.  

39. Prepare a simple marketing and communication plan to promote the value of the pool – Nothing 

significant to report.  

41. Use a range of methods to promote the pool – Incorporated into operations.  
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45. In an architectural assessment of the pool support facilities consider the life of adjacent facilities 

and the need for capital works, and the potential to integrate facilities into the pool. Will be 

completed in current projects for Zeehan, next stage will be planning for Queenstown.  

46. Consider incorporating gyms and indoor courts into the pool. Will be actioned for Zeehan in 

current project, not yet actioned for Queenstown.  

54. Increase buy-in by industry and health partners to reduce specific costs and subsidising use by 

target groups – Significant efforts have occurred however it is unlikely in the near to medium 

term that there will be subsidies for operational costs therefore recommended for closure.  

57. Consider introducing a voluntary membership that could aid communication with users, 

generate community buy-in and raise money for facilities – Cost of managing a network of 

volunteers is not appropriate to the benefit received recommended for no further action. 

58. Consider use of volunteers – Cost of managing a network of volunteers is not appropriate to 

the benefit received recommended for no further action. 

63. Consider option of extending pool coordinators role to include recreation and fitness activity 

participation – Nothing significant to report.  

67. Seek ongoing support from other government levels for the swimming pools – Incorporated 

into operations but note the great success of the team in securing grant funding for pools. 

West Coast Council – Waste Strategy Transfer Station Infrastructure 2018-2028 

The Waste Strategy is currently being implemented and has involved considerable consultation with 

Councillors, several actions were closed off in the previous report to Council. Remaining Action Items 

(summarised and numbering as per strategy) are: 

1.3 Upgrade bin infrastructure: reduce number of bins and upgrade coverings and improve 

signage – Bins and signage updated and improved management in place, the number of bins 

unable to be reduced without significant customer service/operational impacts – 

recommended for closure.   

1.4 Research gate management options – Nothing significant to report.  

2.1 Communicate and deliver recycling and waste collection to premises – Incorporated into 

ongoing operations, recommended for no further specific Annual Plan actions. 

2.3 Increase services at WTS to include source separated glass, plastic, cardboard, tin and 

aluminium – Co-mingled recycling now at transfer stations, however, high levels of 

contamination, new source separated bins rolled out in other areas of town. 

2.4 Improve procedures around decontamination and processing of green waste – Nothing 

significant to report.  

2.5 Construct a low-cost, simple composting area at Zeehan for green waste – Nothing significant 

to report. 
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2.6 Investigate ways to collaborate with community groups for food diversion and composting – 

Nothing significant to report. 

2.9 Conduct tip shop feasibility and explore interest for community group management – 

Recommended for closure no interest received.  

3.2 Make use of Council compost for Zeehan landfill rehabilitation – Recommended for closure 

not achievable with current equipment and timeframes. 

3.3 Explore funding pathways for infrastructure upgrades – Nothing significant to report.  

3.4 Restructure existing resources by reducing collection frequency, reducing exposed bin 

infrastructure, and allowing for seasonal fluctuation – Nothing significant to report.  

3.5 Implement a charge for non-WCC users of WTS – Nothing significant to report.  

3.6 Investigate the true cost of landfill versus income and density – Nothing significant to report.  

4.1 Utilise a standard unit of measurement – Completed, now moved to tonnage using weigh 

bridge.  

4.2 Create reporting procedures for driver’s management and Council – Complete and 

incorporated into operations.  

4.3 Train operational and management staff – Complete and incorporated into operations.  

5.2 Identify existing processes and potential pathways for recycling considering key stakeholders – 

Nothing significant to report.  

 

WEST CAOST CEMETERIES STRATEGY REPORT  

Gormanston Pioneer Cemetery  

1. Provide signposting from the Lyell Highway to identify the gravel track to the cemetery. Signpost 

the car parking area and provide a map.  

Completed.  

2. Survey and provide a diagrammatic map of cemetery site.  

Recommended for non-action and closure because Council due to the significant resources and 

resultant low cost/benefit.  

3. Provide a Welcome Plaque with a map at the threshold of the cemetery grounds. 

Completed Welcome signage. No signage map installed instead the Welcome signs included a 

QR Code to access WCC online information for the cemetery.   

4. Identify a new Reflection Area at an appropriate vantage point overlooking the sloping cemetery 

and distant valley views. 

Completed. 

5. Provide informal seating for 4 persons using natural materials that recede into the local 

scrub/heathland, and a plaque presenting historical information about the cemetery and its 

inhabitants. 
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Completed seating.  Historical information recommended for non-action and closure as due to 

the significant resources and resultant low cost/benefit. 

6. Provide a safety disclaimer at the entrance acknowledging that the cemetery may not be 

compliant with modern safety standards, and to enter at own risk. 

Recommended for non-action and closure due not required based on insurance advice.  

7. Repair parking facilities at the Lyell Highway entrance and encourage only foot traffic beyond 

that point. 

Completed.  

8. Clear vegetation obscuring sight lines for vehicular egress onto Lyell Highway. 

Completed.  

9. Repair deteriorated tracks and take measures to combat future erosion across the site, such as 

stone edging to tracks and slopes. 

Completed pathways, using the same material at each site.  

10. Clear vegetation that obscures visibility of the burial plots and approach from the walking tracks 

and remove vegetation causing damage to burial plots. Clean the headstones. 

Completed. 

Queenstown General Cemetery 

1. Provide signposting from Conlan Street to identify the gravel track to the cemetery. Signpost the 

car park area. Provide a Welcome Plaque with a map near the existing fence line.  Survey and 

provide a diagrammatic map of cemetery site. Provide a map at the northwest of the site where 

a track arrives from the forest, for walkers. 

Completed Welcome plaque.  Survey recommended for non-action and closure due to the 

significant resources and resultant low cost/benefit. No signage map installed instead the 

Welcome signs included a QR Code to access WCC online information for the cemetery.   

2. Identify a new Reflection Area at an appropriate vantage point overlooking the sloping cemetery 

and distant views. Provide informal seating for 4 persons using natural materials that recede into 

the local scrub/heathland, and a plaque presenting historical information about the cemetery 

and its inhabitants.   

Reflection area and seating completed. Historical information recommended for non-action 

and closure as due to the significant resources and resultant low cost/benefit. 

3. Provide a safety disclaimer at the entrance acknowledging that the cemetery may not be 

compliant with modern safety standards, and to enter at own risk. Take measures to repair and 

prevent erosion of pathways, such as stone or timber edging to tracks. 

Recommended for non-action and closure due not required based on insurance advice.  
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4. Remove corrugated metal fence, and wooden park bench and relocate any existing signage from 

within the cemetery and its direct entrance that distracts form the historic and natural setting. 

Install bollards to restrict vehicle access into the cemetery using natural materials. Treat the 

existing red brick columbarium with an appropriate cladding. Combine Columbarium with 

Welcome Signage if Columbarium is appropriately located. 

Welcome signage completed. Fence and bench remain.  Bollards not installed as access is 

needed. Recommended for non-action and closure. 

5. Clear vegetation that obscures visibility of the burial plots and approach from the walking tracks 

and remove vegetation causing damage to burial plots. Clean the headstones. 

Completed.  

Queenstown Pioneer Cemetery  

1. Provide signposting from Conlan Street to identify the stairs to the cemetery. Survey and provide 

a diagrammatic map of cemetery site. Provide a Welcome Plaque with a map. 

Completed Welcome plaque. Survey recommended for non-action and closure due to the 

significant resources and resultant low cost/benefit. No signage map installed instead the 

Welcome signs included a QR Code to access WCC online information for the cemetery.  

2. Provide a safety disclaimer at the entrance acknowledging that the cemetery may not be 

compliant with modern safety standards, and to enter at own risk. 

Recommended for non-action and closure due not required based on insurance advice.  

3. Repair existing paths by removing vegetation obscuring pathways, and fit stairs with stone or 

timber noses. 

Completed. 

4. Clear vegetation that obscures visibility of the burial plots and from walking tracks, and remove 

vegetation causing damage to burial plots. Take care to preserve the dense forest setting. Clean 

the headstones. 

Completed.  

5. Identify a new Reflection Area at an appropriate vantage point within the cemetery. Provide 

informal seating for 4 persons using natural materials that recede into the dense forest, and a 

plaque presenting historical information about the cemetery and its inhabitants.   

Reflection area and seating completed. Historical information recommended for non-action 

and closure as due to high relative cost and resultant low cost/benefit. 

6. Remove timber edging to pathways throughout to embrace the cemetery’s natural, eroded 

character within a dense forest setting 

Removed where needed. Completed. 
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Rosebery General Cemetery  

1. Provide signposting from Waterford Road to identify the gravel track to the cemetery. Signpost 

the car park area. Survey and provide a diagrammatic map of cemetery site. Provide a Welcome 

Plaque with a map near the cemetery threshold. 

Completed Welcome plaque. Survey recommended for non-action and closure due to the 

significant resources and resultant low cost/benefit. No signage map installed instead the 

Welcome signs included a QR Code to access WCC online information for the cemetery.  

2. Identify a new Reflection Area at an appropriate vantage point overlooking cemetery. Provide 

informal seating for 4 persons using natural materials that recede into the local scrub/heathland, 

and a plaque presenting historical information about the cemetery and its inhabitants.   

Completed. Historical information recommended for non-action and closure as due to high 

relative cost and resultant low cost/benefit. 

3. Provide a safety disclaimer at the entrance acknowledging that the cemetery may not be 

compliant with modern safety standards, and to enter at own risk. 

Recommended for non-action and closure due not required based on insurance advice.  

4. Take measures to repair and prevent erosion of pathways, such as stone or timber edging to 

tracks. 

Updated pathways – completed.  

5. Clear vegetation that obscures visibility of the burial plots and approach from the walking tracks 

and remove vegetation causing damage to burial plots. Clean the headstones. 

Completed.  

Strahan General Cemetery  

1. Provide signposting from Green Street to identify the gravel track to the cemetery. Signpost the 

car park area. Survey and provide a diagrammatic map of cemetery site. Provide a Welcome 

Plaque with a map near the existing fence line. 

Completed Welcome plaque and signposting. Survey recommended for non-action and closure 

due to the significant resources and resultant low cost/benefit. No signage map installed 

instead the Welcome signs included a QR Code to access WCC online information for the 

cemetery.  

2. Identify a new Reflection Area at an appropriate vantage point overlooking the sloping cemetery 

and distant views. Provide informal seating for 4 persons using natural materials that recede into 

the surroundings, and a plaque presenting historical information about the cemetery and its 

inhabitants.   

Completed.  
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3. Provide a safety disclaimer at the entrance acknowledging that the cemetery may not be 

compliant with modern safety standards, and to enter at own risk. 

          Recommended for non-action and closure due to insurance advice.  

4. Remove the small shelter located near the entrance of the cemetery. Treat the existing red brick 

Columbarium with an appropriate cladding. Combine Columbarium with Welcome Signage if 

Columbarium is appropriately located. Relocate the existing dog signage and bin to the car 

parking area. 

Shelter shed removed. Bin location moved. Waterline added for fresh water when needed. 

Recommended for no further action and closure.  

Tullah Pioneer Cemetery  

1. Provide signposting from Romulus Street to identify the gravel track to the cemetery. Signpost 

the car park area. Survey and provide a diagrammatic map of cemetery site. Provide a Welcome 

Plaque with a map near the beginning of the track through Riparian Reserve. 

Completed Welcome plaque. Survey recommended for non-action and closure due to the 

significant resources and resultant low cost/benefit. No signage map installed instead the 

Welcome signs included a QR Code to access WCC online information for the cemetery.  

2. Provide a safety disclaimer at the entrance acknowledging that the cemetery may not be 

compliant with modern safety standards, and to enter at own risk. 

Recommended for non-action and closure due to insurance advice.  

3. Identify a new Reflection Area at an appropriate vantage point within the cemetery. Provide 

informal seating for 4 persons using natural materials that recede into the surroundings, and a 

plaque presenting historical information about the cemetery and its inhabitants. Identify another 

location for a War Memorial within the cemetery or combine with the Reflection Area if 

appropriate. 

Seating completed. Historical information recommended for non-action and closure as due to 

high relative cost and resultant low cost/benefit. 

4. Upgrade the bridge spanning Central Creek using natural materials. 

Recommended for non-action and closure not completed, the cost of the bridge does not offer 

sufficient cost/benefit to pursue. 

5. Install bollards to define the boundary of the Burial Grounds using natural materials, such as large 

rocks. 

Recommended for non-action and closure not completed, the cost of the bollards does not 

offer sufficient cost/benefit to pursue. 
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6. Clear vegetation that obscures visibility of the burial plots and approach from the walking tracks 

and remove vegetation causing damage to burial plots. Clean the headstones. 

Completed.  

Zeehan General Cemetery  

1. Provide signposting from Trial Harbour Road to identify the gravel track to the cemetery. 

Signpost the car park area. Survey and provide a diagrammatic map of cemetery site. Provide 

welcome signage and map at the end of the car park area. 

2. Completed Welcome plaque. Survey recommended for non-action and closure because it does 

not offer sufficient cost/benefit. No signage map installed; the Welcome signs included a QR 

Code to access WCC online information for the cemetery.   

3. Provide a safety disclaimer at the entrance warning about the landslips hazard to the west of the 

site and acknowledging that the cemetery may not be compliant with modern safety standards, 

and to enter at own risk. 

Recommended for non-action and closure due to insurance advice.   

4. Remove the small shelter located in the centre of the cemetery. Treat the existing red brick 

Columbarium with an appropriate cladding. Relocate any existing signage that distracts form the 

historic and natural setting. Relocate the rubbish bin from adjacent the interment wall to the 

parking lot. 

Shelter shed was not removed, updated rubbish bin and location. Recommended for non-

action and closure for remaining items.  

5. Clear vegetation that obscures visibility of the burial plots and approach from the walking tracks 

and remove vegetation causing damage to burial plots. Clean the headstones. 

Completed.  

6. Identify a new Reflection Area at an appropriate vantage point within the cemetery. Provide 

informal seating for 4 persons using natural materials that recede into the surroundings, and a 

plaque presenting historical information about the cemetery and its inhabitants. 

Seating completed. Historical information recommended for non-action and closure as due to 

high relative cost and resultant low cost/benefit. 

Zeehan Pioneer Cemetery 

1. Provide signposting from Henty Road to identify the gravel track to the cemetery. Signpost the 

car park area. Survey and provide a diagrammatic map of cemetery site. Provide welcome 

signage and map where the burial grounds begin. 
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Completed Welcome plaque. Survey recommended for non-action and closure because it does 

not offer sufficient cost/benefit. No signage map installed; the Welcome signs included a QR 

Code to access WCC online information for the cemetery.   

2.  Provide a safety disclaimer at the entrance acknowledging that the cemetery may not be 

compliant with modern safety standards, and to enter at own risk. 

Recommended for non-action and closure due to insurance advice.  

3. Repair existing paths by removing vegetation obscuring pathways. 

Completed. 

4. Identify a new Reflection Area at an appropriate vantage point within the cemetery. Provide 

informal seating for 4 persons using natural materials that recede into the surroundings, and a 

plaque presenting historical information about the cemetery and its inhabitants. 

Seating completed. Historical information recommended for non-action and closure as due to 

high relative cost and resultant low cost/benefit. 

5. Clear vegetation that obscures visibility of the burial plots and approach from the walking tracks 

and remove vegetation causing damage to burial plots. Clean the headstones. 

Completed.  
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WEST COAST MOUNTAIN BIKE TRAIL STRATEGY  

Overall Recommendation: Remove as separate strategy (close) based on completion of 

recommendations and add as an appendix to the West Coast Back Country Concept Plan. 

1. Develop trails on Mt Owen – Practically complete as envisaged by strategy 

2. Develop trails in the Heemskirk Range – In progress but complete (concept design) as envisaged 

by the strategy.  

3. Develop trails in the West Coast Range – Recommended for closure as overtaken by the West 

Coast Back Country and Point-to-Point Concept Plan.  

4. Develop a back country MTB concept plan – Complete.  

West Coast Back Country and Point-to-Point Concept Plan 

1. Develop Concept Designs/Detailed Designs and Construct Trails in the following order: 
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343/21 MATTERS PROPOSED FOR CLOSED MEETING 

Local Government (Meeting Procedures) Regulations2015; Regulation 15 

A Council may (by absolute majority resolution) close a meeting or part of a meeting when certain 

matters are being or are to be discussed. The grounds for the closure are to be recorded in the minutes 

of the meeting. 

Section (2) A part of a meeting may be closed to the public when any one or more of the following 
matters are being, or are to be, discussed at the meeting: 
 

(a) personnel matters, including complaints against an employee of the council and industrial 
relations matters; 

(b) information that, if disclosed, is likely to confer a commercial advantage or impose a commercial 
disadvantage on a person with whom the council is conducting, or proposes to conduct, business; 

(c) commercial information of a confidential nature that, if disclosed, is likely to – 
(i) prejudice the commercial position of the person who supplied it; or 

(ii) confer a commercial advantage on a competitor of the council; or 

(iii) reveal a trade secret; 

(d) contracts, and tenders, for the supply of goods and services and their terms, conditions, approval 
and renewal; 

(e) the security of – 
(i) the council, councillors and council staff; or 

(ii) the property of the council; 

(f) proposals for the council to acquire land or an interest in land or for the disposal of land; 

(g) information of a personal and confidential nature or information provided to the council on the 
condition it is kept confidential; 

(h) applications by councillors for a leave of absence; 

(i) matters relating to actual or possible litigation taken, or to be taken, by or involving the council or 
an employee of the council; 

(j) the personal hardship of any person who is resident in, or is a ratepayer in, the relevant municipal 
area. 
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Recommendation 

That items 345/21 to 354/21 discussed by Council in Closed Session. 

Moved  Seconded 

Outcome  

 

Item 

Number 

Matter Local Government (Meeting 

procedures) Regulations 2015 

(Meeting Closure Reference) 

345/21 Leave of Absence Request 15(2)(h) 

346/21 Council Decision Statues Report/Action Items 15(2)(b)(f)(g) 

347/21 General Managers Report  15(2)(a)(g)  

348/21 Planning & Building Report 15(2)(i) 

349/21 Correspondence 15(2)(i) 

350/21 Cradle Coast Authority Minutes 15(2)(g) 

351/21 2 Fincham Street Zeehan Dispose of Title  15(2)(f)  

352/21 Telecommunications Concerns & Solutions  15(2)(c)(g) 

353/21 Australia Day Awards (West Coast Spirit 

Awards)  

15(2)(g) 

354/21 General Managers Performance Review  15(2)(a) 
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344/21 CLOSED MEETING 

Local Government (Meeting Procedures) Regulations2015; Regulation 15 

Recommendation  

That Council RESOLVES BY ABSOLUTE MAJORITY to go into Closed Session to consider the following 

matters, the time being:  

Moved  Seconded 

Outcome  

 

Item 

Number 

Matter Local Government (Meeting 

procedures) Regulations 2015 

(Meeting Closure Reference) 

345/21 Leave of Absence Request 15(2)(h) 

346/21 Council Decision Statues Report/Action Items 15(2)(b)(f)(g) 

347/21 General Managers Report  15(2)(a)(g)  

348/21 Planning & Building Report 15(2)(i) 

349/21 Correspondence 15(2)(i) 

350/21 Cradle Coast Authority Minutes 15(2)(g) 

351/21 2 Fincham Street Zeehan Dispose of Title  15(2)(f)  

352/21 Telecommunications Concerns & Solutions  15(2)(c)(g) 

353/21 Australia Day Awards (West Coast Spirit 

Awards)  

15(2)(g) 

354/21 General Managers Performance Review  15(2)(a) 

 

345/21 OPEN MEETING 

Recommendation  

That Council now revert back to Open Council. 

Moved  Seconded 

Outcome  
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346/21 PUBLIC RELEASE ANNOUNCEMENT 

Local Government (Meeting Procedures) Regulations2015; Regulation 15 (8)(9) 

Recommendation  

Pursuant to Regulation 15(8)(9) of the Local Government (Meeting Procedures) Regulations 2015 

and having considered privacy and confidential issues relating to discussions, decisions, reports or 

documents considered in the closed meeting, Council will authorise the below closed meeting 

information to be released to the public.  

Moved  Seconded 

Outcome  

 

Item 

Number 

Subject Discussions/ Documents 

   

   

   

 

347/21 CLOSE OF COUNCIL MEETING 

Time being;  


