
 

MINUTES 

COUNCIL MEETING 

TUESDAY 26 May 2020 

COMMENCING 5.00pm 

I certify that with respect to all advice, information and recommendations provided to Council with this 

Agenda: 

1. The advice, information and recommendations are given by a person who has the qualifications or 

experience necessary to give such advice, information or recommendation; and 

2. Where any advice is given directly to Council by a person who does not have the required 

qualifications or expŜǊƛŜƴŎŜΣ ǘƘŀǘ ǇŜǊǎƻƴ Ƙŀǎ ƻōǘŀƛƴŜŘ ŀƴŘ ǘŀƪŜƴ ƛƴǘƻ ŀŎŎƻǳƴǘ ƛƴ ǘƘŀǘ ǇŜǊǎƻƴΩǎ 

general advice the advice from an appropriately qualified or experienced person. 

3. Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in 

respect to Interests. 

 

 

David Midson 

GENERAL MANAGER 

 

 

NOTES: 

S65(1) of the Local Government Act 1993 requires the general manager to ensure that any advice, information or 
recommendation given to the council or a council committee is given by a person who has the qualifications or experience 
necessary to give such advice, information or recommendation. 

S65(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified person 
without considering such advice unless ς 

(a) the general manager certifies, in writing ς 
(i) that such advice was obtained; and 

(ii) that the general manager took the advice into account in providing general advice to the council or council 
committee; and 

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is provided to the 
council or council committee with the general manager's certificate.  
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In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is 

advised that the proceedings of meetings of Council will be recorded on digital media to assist 

in the preparation of minutes, and to ensure that a true and accurate account of debate and 

discussion of meetings is available 

122/20 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE 

Record of Attendance, Apologies, Leave of Absence previously approved:  

Legislative Reference 

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a) 

 

Councillors Attended Apology Approved Leave 

Mayor Phil Vickers Present      

Deputy Mayor Shane Pitt  Present     

Cr Robyn Gerrity  Present     

Cr Lindsay Newman  Present     

Cr Terry Shea  Present     

Cr Leigh Styles  Present     

Cr Scott Stringer Present via video     

Cr Ian Hall Present via video     

Cr Kerry Graham Present via video     

 

Staff Attended 

General Manager  Present 

Executive Assistant  Present  

Manager of Works & Operations  Present 

Corporate & Strategic Services Manager  Present  

Planning & Regulatory Services Coordinator   

Economic Development & Tourism Coordinator   

Community Development & Events Officer   

Media & Communications Officer   

Facilities Officer   

Property Officer   

Coordinator of Projects   

Director of Special Projects  Present 

 

123/20 PECUNIARY INTEREST 

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7): 

The Chairperson is to request whether Councillors have a pecuniary interest in any item on the Agenda. 

Deputy Mayor Pitt declared an interest in item# 137/20 West Coast Logo Endorsement- saying there 

was a comment within the community feedback submitted by a family member. 
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124/20 DEALING WITH ITEMS BY EXCEPETION  

The following procedures are suggested to streamline Council decision making during the current 

COVID-19 pandemic which has resulted in Council conducting meetings via Video Link. It is believed 

that long meetings that are not face to face are not conducive to good decision making. 

It is recommended that Council trial the Dealing with Items by Exception rules when considering agenda 

items.  

Dealing with Items by Exception Rules 

1. Council or a Committee of Council may, at any time, resolve to adopt multiple items of business on 

the agenda together, by way of a single resolution. 

2. The motion to adopt multiple items of business together (as per clause 1.), must identify each of the 

items of business to be adopted and state that they are to be adopted as recommended in the item 

report. 

3. Before Council or Committee resolves to adopt multiple business items on the agenda (as per clause 

1.), the Chairperson must list the multiple items of business to be adopted and ask Councillors to 

identify any individual items they intend to vote against or wish to speak on. 

4. The Council or Committee must NOT resolve to adopt any item of business (as per clause 1.), that a 

Councillor has identified as being one they intend to vote against or speak on.  

5. Items of business adopted (as per clause1.), are to be taken to have been adopted unanimously. 

6. Where the consideration of multiple items of business (as per clause 1.), involves a variation to the 

order of business for the meeting, the Council or Committee must resolve to alter the Order of 

business in accordance with the following: 

a. The order of business may be altered for a particular meeting of the Council or Council 
Committee if a motion to that effect is passed at the meeting. Such a motion can be moved 
without notice. 

 

Agenda items will be grouped as per the recommendation and listed in the relevant sections within the 

Meeting Agenda (Open and Closed sections), as per the examples below. 

That Council unanimously RESOLVE (by a single resolution) to ADOPT the items listed below as per 

the recommendation presented in each individual Decision Item Report. 

Item # Open Session ς Decision Item Resolved to Adopt 
Unanimously 

Deferred for 
independent 
discussion 

    
 

That Council unanimously RESOLVE to NOTE (by a single resolution) the items listed below as per the 

recommendation presented in each individual Item Report. 

Item # Open Session - For Noting Item Resolved to Note 
Unanimously 

Deferred for 
independent 
discussion 
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125/20 CONFIRMATION OF MINUTES - ORDINARY MEETING 

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2): 

Moved Cr Styles/Seconded Cr Newman 

That the minutes of the Ordinary Meeting of the West Coast Council, held at the West Coast Council 

Chambers, 11 Sticht Street Queenstown, on Tuesday 28 April 2020 a copy of which having previously 

been circulated to Councillors prior to the meeting, be confirmed as a true and accurate record.  

The Motion was PUT and carried Unanimously 

126/20 PUBLIC PARTICIPATION AND QUESTION TIME 

Local Government (Meeting Procedures) Regulations 2015 Regulation 31: 

A member of the public may give written notice to the General Manager 7 days before an ordinary 

meeting of the Council of a question to be asked at that meeting. 

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for 

questions to be asked by members of the public. 

Questions and answers to questions may not be debated. 

The Regulations also provide that the Council is to determine any other procedures to be followed in 

respect of question time beyond the Regulation. 

There were no questions submitted for public question time. 

127/20 PETITIONS/DEPUTATIONS/PRESENTATIONS 

Local Government (Meeting Procedures) Regulations 2015 - Regulation 38) 

The chairperson of a meeting, including a closed meeting, may invite a person ς (a) to address the 

meeting; and (b) to make statements or deliver reports. 

There were no petitions, deputations or presentations. 

128/20 COUNCILLOR RAISED ISSUES AND INFORMATION 

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30 

Questions without Notice 

Nil. 

Questions on Notice 

Nil. 

Motions without Notice 

Nil. 
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Motions on Notice 

Moved Cr Stringer / Seconded Cr Shea 

That Council 

1) Provide a link and information on its website detailing the process of petitioning council and; 
2) Council look into implementing electronic petitioning via its website. Currently in Tasmania the 

only council providing E petitions for its residents is Kingborough Council, from what I have 
been able to find so far. In order to save resources and time it may be worthwhile talking with 
Kingborough Council about their implementation of E petitions.  
 

Council was asked to provide a link and information on the WCC website regarding the process around 

the submission of community petitions as there is nothing on the WCC website. 

The General Manager said he would strongly recommend that the community participate in CouncilΩs 

engagement and feedback processes.  

The General Manager will investigate methods used by other Councils for electronic petitions and report 

back to Council in a workshop. 

The Motion was PUT and carried Unanimously 

 

ITEMS FOR NOTING BY SINGLE RESOLUTION  

Moved Cr Gerrity/ Seconded Cr Hall 

That Council unanimously RESOLVE to NOTE (by a single resolution) the items listed below as per the 

recommendation presented in each individual Item Report. 

The Motion was PUT and carried Unanimously 

Item # Open Session - For Noting Item Resolved to Note 
Unanimously 

Deferred for 
independent 
discussion 

129/20 Mayor & Councillor Diaries & 
Communications 

Carried Unanimously  

130/20 Council Workshops Carried Unanimously  

131/20 Council Decision Status Reports/ 
Action Item List 

Carried Unanimously  

132/20 Committees of Council- Reports & 
Recommendations 

Carried Unanimously  

133/20 DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ wŜǇƻǊǘ 
 

Carried Unanimously  

 

Note those items which have been identified by a Councillor as being one they intend to vote against or 

speak on, will be noted on the above list, and considered independently.  
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129/20 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS 

Mayor Vickers 

2 April 2020  Mayor on Air 

8 April 2020  Mayor on Air 

16 April 2020  Mayor on Air 

17 April 2020  North West/ West Coast Mayors Meeting via teleconference 

28 April 2020  Ordinary Meeting of Council Queenstown 

30 April 2020  Mayor on Air 

Deputy Mayor Pitt 

26 April 2020  Meeting with Queenstown residents RE: local concerns 

28 April 2020  Ordinary Meeting of Council Queenstown 

Cr Newman 

28 April 2020  Ordinary Meeting of Council Queenstown 

Cr Shea 

28 April 2020  Ordinary Meeting of Council Queenstown 

Cr Stringer 

28 April 2020  Ordinary meeting of Council (via video conference)  

Cr Styles 

28 April 2020  Ordinary meeting of Council (via video conference)  

Cr Gerrity 

28 April 2020  Ordinary meeting of Council (via video conference)  

Cr Graham 

28 April 2020  Ordinary meeting of Council (via video conference)  

Cr Hall 

28 April 2020  Ordinary meeting of Council (via video conference)  

 

It was RESOLVED that the Mayor & Councillor Diaries and Communications be noted. 
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130/20 COUNCIL WORKSHOPS 

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)  

DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ /ƻƳƳŜƴǘǎ 

Nil 

It was RESOLVED that the Council notes the following Workshops were conducted by Council since 

the last Ordinary Council Meeting:  

Briefing / Workshop Dates Subjects 

12 May 2020  

& 

19 May 2020  

MTB Update Community Submissions 

Annual Plan Community Submissions 

Capex  

Bridges Strategy Community Submissions 

2025 Review Community Submissions 

Asset Management 

ETAC Charter 

LCAC Charter 

Landfill 

West Strahan Stormwater 

Hunter Street Stormwater 
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131/20 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST 

It was RESOLVED that Status Report/ Action Item of Open Council Meeting decisions be Noted. 

Legend:  
General Manager (GM), Manager of Works & Operations (MWO), Manager of Corporate & Strategic Services (MCSS), Planning 
& Regulatory Services Coordinator (PRSC), Executive Assistant (EA), Economic Develop, Tourism Coordinator (EDTC), 
Community Development & Events Officer (CDEO), Property Officer (PO), Facilities Officer (FO). 

 

 

132/20 COMMITTEES OF COUNCIL- REPORTS & RECOMMENDATIONS 

Local Government Act 1993 Section 23 & 24 

It was RESOLVED that the Committee of Council Reports, as presented be noted. 

EDUCATION and TRAINING ADVISORY COMMITTEE 

Nil. 

WEST COAST AUDIT PANEL COMMITTEE 

Nil. 

EMERGENCY MANAGEMENT 

Reporting Officer Municipal Coordinator & Deputy Municipal Coordinator  

DEPARTMENT HIGHLIGHTS 

During the month of April COVID-19 remains the priority for Council and all Emergency Management 

stakeholders. 

Numerous meetings were held between the EM stakeholders and the agencies, with up to four 

meetings held each week.  

Council continues to be active with community messaging ensuring all relevant Government 

Regulations have been upheld and actioned accordingly.   

The SES Regional Manager continues to issue updates each evening summarising the latest updates 

and any regulation activity to be noted. It is imperative that one source of truth remains for all decisions 

and media scrips etc.   

/ƻǳƴŎƛƭΩǎ {ŜƴƛƻǊ [ŜŀŘership Team continues to record all actions completed relating to the COVID-19.  

Tasmania Police completed a checkpoint in Queenstown on Thursday 23 April 2020, to check the status 

of those travelling, ensuring that essential travel is only conducted within the municipality.  

The COVID-19 Mobile Testing Unit was allocated to the West Coast on Friday 24 April, this was an 

opportunity for West Coast Residents to receive testing on approval from the Local GP or the Public 

Health Line.  

MEETING 
DATE 

TOPIC RESOLUTION/ACTION OFFICER STATUS  COMMENT 

26 March 
2020  

63/20 Rosebery 
Pool Petition  

Council to discuss further in 
conjunction with the Sport & 
Recreation Facilities Report and 
then bring back to Council. Write 
to Loris Cole of outcome 

GM Ongoing  Letter to Ms 
Cole has been 
sent.  
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The Deputy Municipal Coordinator spent the week commencing 27 April 2020 at the Regional 

Emergency Command Centre based in Burnie at the SES Headquarters. A variety of administration work 

was undertaken to assist the committee and its vital functions to support all agencies during this 

pandemic.  

A reminder to refer to www.coronavirus.tas.gov.au this website remains the single source of truth for 

information relating to the Tasmanian response to COVID-19. 

  

http://www.coronavirus.tas.gov.au/
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133/20 GENERAL MANAGERΩS REPORTS 

Reporting Period: April 2020  

It was RESOLVED tƘŀǘ ǘƘŜ DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ wŜǇƻǊǘǎΣ tƭŀƴƴƛƴƎ ϧ wŜƎǳƭŀǘƻǊȅ {ŜǊǾƛŎŜǎ wŜǇƻǊǘΣ 

Corporate & Strategic Services Report & Works & Operations Report (Pages 13 to 36 inclusive) as 

presented, be noted. 

 

FINANCE 

Reporting Officer:  General Manager 

 Rates Balance  Ytd 18/19 Ytd 19/20 

B/F 1st July 682,560 1,081,006 

Add Current Rates 6,950,204 7,362,769 

Add Supplementary Rates 117,162 151,794 

Add Penalty Interest 448,751 106,370 

Gross Rates 7,516,117 7,612,370 

(Rates Collected) 6,154,382 6,511,840 

(Pensioner Remissions) 319,451 330,157 

(Granted Remissions & 
Supplementary Credits) 

449,420 84,075 

(Discount Allowed) 194,677 208,465 

(Rates Reduction) 7,117,931 7,134,469 

Rates Balance 1,020,746 1,558,907 

 

Cash @ 

Bank 

Month 

Account Balance Last Year Variance 

April Operating $               280,460.46 $      36,498.80 $              243,961.66 

April Investment $            6,347,204.73 $   8,491,255.78 -$           2,144,051.05 
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Capex Progress Update 

On Target     

Risk of Delay     

Significant Risk of Non- completion/Or Cancelled 
Projects     

       

Project Budget Expected 
Completion 

Progress Status Completed 
Project 
Final Cost 

Notes 

Council Chair 
Replacement 

$8,000 August 2019 

 

Completed August 2019. $7,139 
 

Pool Covers and Vacuum 
Cleaner 

$27,000 September 
2019 

 
Completed August 2019. $22,080 

 

SES Equipment $4,000 
December 
2019  

Completed December 
2019. 

$3,955 
 

Heavy Plant $70,000 December 
2019 

 
Completed December 
2019. 

$58,654 
 

Light Vehicles $150,000 October 
2019 

 
Completed October 
2019. 

$117,727 
 

Rosebery Pool Repair $20,000 January 
2020 

 
Completed January 2020. $10,000 

 

Pool Filtration ς 
Queenstown/ Zeehan 

$320,000 November 
2019 

 
Completed December 
2019. 

$302,329 
 

Granville Harbour Road 
Sealing 

$350,000 February 
2020 

 
Completed February 
2019. 

$349,228 
 

Asbestos Removal - 
Central School - 
Additional Project 

$50,000 March 2020 
 

Completed February 
2019. 

$23,000 

 

Footpath Improvement 
Program 

$270,000 March 2020 
 

 $200,946 

 

Lynchford Road 
Rehabilitation 

$499,000 Major works 
by 
December 
2019. Final 
seal 
February 
2019 

 
 $508,928 

 

Stormwater 
Improvement Program 

$150,000 April 2020 
 

Completed May 2020. $140,386 

 

Small Plant $50,000 March 2020 
  

$47,092 
 

Trial Harbour Bridge 
Replacement 

$260,000 April 2020 
 

Bridge works complete. 
Sealing to commence 
20/21. 

$234,069 
 

Landslip Repair (2 
projects) 

$170,000 April 2020 
 

Completed April 2020. 
Small amount of sealing 
to take place in 20/21 
(Macquarie Heads). 

$124,040 

 

Reseal Program $250,000 April 2020 
 

Completed for 2019/20. 
Reseal for 
Rosebery/Tullah to take 
place next financial year. 

$99,829 Noting that 
$100K was 
allocated for 
shouldering 
within Zeehan, 
in the event 
that State 
Growth had 
completed the 
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Main Street 
reseal. 

Community Recovery 
Grant - Additional Project 

$68,000 June 2020 
 

Trailers purchased and 
being fitted with the 
stands. Delay with supply 
of equipment. 

 

 

Branding Implementation $100,000 June 2020 

 

Focus is on the summer 
content creation. Photo 
and Video Shoot 
Complete - now in Post-
Production 

 

 

Planning Works and 
Safety Engineering 

$150,000 June 2020 
 

Prelim works undertaken. 
Awaiting Flood model 
data from consultant to 
incorporate into design 
Expression of Interests 

 

 

Cemeteries Study 
Implementation 

$75,000 June 2020 
 

Site visits have been 
completed project on 
target, sign artwork 
underway.  

 

 

Information Technology 
Updates 

$70,000 June 2020 
 

On target. 
 

 

Landfill Replacement $350,000 June 2020 
 

Preparation for 
procurement of final 
design, planning and 
costing work. 

 

 

West Coast MTB Project $430,000 2021 
Financial 
Year 

 
Public comment stage to 
be finalised 10 April. 
Review and adoption of 
QMTB Designs at May 
Council Meeting.  

  

Stormwater Strategy $85,000 
February/ 
March 2020 

 
Ongoing project working 
with consultant 
specialists.  

 

 

Park Improvements $50,000 June 2020 

 
Project closes to 
completion.  

 

 

Parking Strategy 
Implementation 

$50,000 June 2020 
 

1 new meter to be 
ordered for installation 
on the Esplanade 
Strahan. Collate address 
info for the new app, and 
printers to be ordered to 
sync with the app. New 
signage to be ordered for 
Strahan Car Park, Mid-
June completion. 

 

 

Heritage and Building 
Consultation 

$100,000 April 2020 
 

Expression of Interests 
for phase one closes end 
of March. Final stage of 
awarding Structural 
assessment and Property 
Management 

 

 

Residential Property 
Updates 

$125,000 May 2020 
 

 
 

Little Orr Street 
projects 
cancelled 

Macquarie Heads 
Expansion Project 

$480,000 June 2020 
 

On target - Sealing 
delayed to next financial 
year. 

  

Community Facility 
Updates 

$130,000 April 2020 

 

  
Likely issues 
with 
completing due 
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to scope and 
procurement 
issues 

Disability Access $60,000 April 2020 
   

Likely issues 
with 
completing due 
to scope and 
procurement 
issues 

Waste Transfer Station 
Upgrades 

$500,000 March 2020 
 

Ongoing awaiting on 
materials due to COVID-
19. 

 

 

West Strahan Beach 
Update $50,000 

February 
2020 

 
April start date due to 
procurement delays, now 
weather delays 

 

 

Signage Updates $40,000 June 2020 
 

Signs on State Roads with 
them for Approval. Other 
signs to be delivered first. 
(Campgrounds, Council 
Roads, Visitor Centre).  

  

Pool Upgrades - Rosebery $106,000 November 
2019 

 
This project will not be 
undertaken in the 
2019/20 budget. 

 

 

Totals $5,667,000 
   

$2,249,401 
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FINANCIAL & IN-KIND APPLICATIONS 

Cash Funding Only 

Total 
Budget 

Amount 
(Cash) 

$33,750.00 

Balance 
Remaining  

$25,450.00 

2019-2020 Small Grants- Cash Only $12,000 ($250 per request)   

Group 
Cash 
Requested 

Cash 
Amount 
Approved 

Cash 
Amount 
Declined 

Approved 
GM/Mayor   

Queensǘƻǿƴ aŜƴΩǎ {ƘŜŘ $250.00 $250.00   24/09/2019 $250.00 

{ǘ WƻǎŜǇƘΩǎ vǳŜŜƴǎǘƻǿƴ $250.00 $250.00   22/10/2019 $250.00 

{ǘ WƻǎŜǇƘΩǎ wƻǎŜōŜǊȅ $100.00 $100.00   11/11/2019 $100.00 

Mountain Heights $200.00 $200.00   11/11/2019 $200.00 

{ǘ WƻǎŜǇƘΩǎ vueenstown $100.00 $100.00   11/11/2019 $100.00 

Rosebery High School $150.00 $150.00   11/11/2019 $150.00 

Zeehan Primary $50.00 $50.00   14/11/2019 $50.00 

Trial Harbour Sports $200.00 $200.00   3/12/2019 $200.00 

Totals $1,300.00 $1,300.00 $0.00   $1,300.00 

2019-2020 Events Fund Cash Only $14,000 ($2,000 per request)   

Group 
Cash 
Requested 

Cash 
Amount 
Approved 

Cash 
Amount 
Declined 

Approved 
Council   

Queenstown Anglers club $500.00 $500.00   24/09/2019 $500.00 

Tullah Challenge $2,000.00 $2,000.00   22/11/2019 $2,000.00 

Mt Lyell Strahan Picnic $500.00 $500.00   12/12/2019 $500.00 

Rosebery Festival $2,000.00 $2,000.00   28/01/2020 $2,000.00 

Totals $5,000.00 $5,000.00 $0.00   $5,000.00 

2019-2020 Innovation Fund Cash Only $6,000 ($2,000 per request)   

Group 
Cash 
Requested 

Cash 
Amount 
Approved 

Cash 
Amount 
Declined 

Approved 
Council    

            

Totals $0.00 $0.00 $0.00   $0.00 

2019-2020 Christmas Community Events Fund Cash Only $2,500 ($500 per request)   

Group 
Cash 
Requested 

Cash 
Amount 
Approved 

Cash 
Amount 
Declined 

Approved GM/ 
Mayor   

Zeehan $0.00 $0.00   3/12/2019 $0.00 

Queenstown $500.00 $500.00   3/12/2019 $500.00 

Rosebery $500.00 $500.00   3/12/2019 $500.00 

Tullah $500.00 $500.00   3/12/2019 $500.00 

Strahan $500.00 $500.00   3/12/2019 $500.00 

Totals $2,000.00 $2,000.00 $0.00   $2,000.00 
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Non-Cash Funding (In- Kind Support)  

Total 
Amount 
In- Kind 
Support 

$11,824.45 

2019-2020 Community Christmas Events Fund (In- Kind Support Only) $7,500 ($1,500 per 
request)   

Group 

In- Kind 
Amount 
Requested 

In- Kind 
Amount 
Approved 

In ς Kind 
Amount 
Declined 

Approved GM/ 
Mayor   

Zeehan $898.85 $898.85   3/12/2019 $898.85 

Queenstown $852.15 $852.15   3/12/2019 $852.15 

Rosebery $757.40 $757.40   3/12/2019 $757.40 

Tullah $0.00 $0.00   3/12/2019 $0.00 

Strahan $40.00 $40.00   3/12/2019 $40.00 

Totals $2,548.40 $2,548.40 $0.00   $2,548.40 

2019-2020 In- Kind Assistance Fund (In- Kind Support Only) GM    

Group 

In- Kind 
Amount 
Requested 

In- Kind 
Amount 
Approved 

In ς Kind 
Amount 
Declined 

Approved GM/ 
Mayor   

Pink Ladies- Rosebery $371.70 $371.70   24/09/2019 $371.70 

Tullah Challenge $520.00 $520.00   22/10/2019 $520.00 

{ǘ WƻǎŜǇƘΩǎ vueenstown $578.15 $578.15   22/10/2019 $578.15 

Breast Screen Tasmania $331.00 $331.00   11/11/2019 $331.00 

Strahan CWA $110.65 $110.65   11/11/2019 $110.65 

{ǘ WƻǎŜǇƘΩǎ vueenstown $97.80 $97.80   11/11/2019 $97.80 

Roseberry Athletics $2,617.00 $2,617.00   11/11/2019 $2,617.00 

Rosebery Medical Centre  $214.15 $214.15   28/11/2019 $214.15 

Rosebery Festival $2,803.35 $2,803.35   28/01/2020 $2,803.35 

Mt Lyell Strahan Picnic $1,632.25 $1,632.25   12/12/2019 $1,632.25 

Totals $9,276.05 $9,276.05 $0.00   $9,276.05 

POLICY UPDATE 

Policy Number Policy Title 

WCC.007 Delegations V2 

WCC.009 Rates & Remissions Policy  

WCC021 Financial Hardship Assistance COVID-19 

WCC.CORP.003 Anti- Discrimination 

USE OF THE COMMON SEAL 

Date Subject 
 

Stakeholder 

23/04/2020 Deed of Variation Intertown Transport  
WCC and Department of State Growth  
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MEDIA & COMMUNICATIONS 

Reporting Officer Media and Communications Officer   

DEPARTMENTAL HIGHLIGHTS  

Media Releases 

Twelve West Coasters Now Studying in New Innovative Program 

28th April 2020 

Twelve successful applicants, from across the West Coast, have been selected for the new West Coast 

Capacity Training Program. 

Council Votes Unanimously to Adopt New Covid-19 Hardship Policy 

30th April 2020 

On 28 April 2020, at its ordinary meeting, West Coast Council unanimously adopted the Financial 

Hardship Assistance Covid-19 Policy and the amended Rates & Remission Policy 

Job Postings  

Nil. 

Public Comment 

WCC Council Logo Update ς Proposal Document  

9th April ς 25th April 2020 

Call for public comment on the new West Coast Council, locally designed, logo.  

Zeehan Town Hall EOI 

27th April ς 15th May 2020 

Call for Expressions of Interest for the Zeehan Community Hall, Wilson Street, Zeehan.  

FACEBOOK 

As of 1 May нлнлΣ ²Ŝǎǘ /ƻŀǎǘ /ƻǳƴŎƛƭΩǎ CŀŎŜōƻƻƪ ƘŀŘ оΣ109 likes up 24 from the previous month. 85 

approx. posts were published in April. Posts that had a broad reach and high engagement levels 

related to: 

¶ West Coast Capacity Training Program 

¶ /ŀƳǇŀƛƎƴ ǘƻ άtƛŎƪ ǳǇ ǘƘŜ tƻƻέ ŀŘŘǊŜǎǎƛƴƎ ƛƴŎǊŜŀǎŜ ƛƴ ŘƻƎ ǿŀǎǘŜ ƻƴ ǎǘǊŜŜǘǎ 

¶ Covid-19 Updates 

¶ ANZAC Day  
 

LINKEDIN 

As of 1 May нлнлΣ ²Ŝǎǘ /ƻŀǎǘ /ƻǳƴŎƛƭΩǎ [ƛƴƪŜŘ Lƴ ƘŀŘ 136 followers up 8 from the previous month. 25 

posts were published in April. Posts that had good engagement were: 

¶ Zeehan Community Hall EOI 

¶ Mobile Blackspot Program  

¶ West Coast Capacity Training Program  

¶ Call for Comment: Strategic Asset Management Plan (Bridges). 
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TWITTER 

As of 1 May нлнлΣ ²Ŝǎǘ /ƻŀǎǘ /ƻǳƴŎƛƭΩǎ Twitter had 270 followers up 2 from the previous month. 7 

Tweets were published in April. Twitter has been used for key Covid-19 related updates. 

WEBSITE  

Nil. 

MAYOR ON AIR 

3 April 2020 

¶ Bridge Asset Strategy ς Open for Comment  

¶ West Coast Community Plan 2025 Midterm Review ς Open for comment  

¶ Changes to Council Meetings  

¶ Help for Businesses During Covid-19 Crisis 
 

10 April 2020 

¶ Public Feedback Opportunities  

¶ Easter Operating Hours  

¶ Covid-19 Update 

¶ Possible Changes to Council Meetings 
 

17 April 2020 

¶ Council Logo Open for comment  

¶ Covid-19 Update 
 

24 April 2020 

¶ Telstra Mobile Blackspot Program  

¶ Covid-19 Update  

¶ Livestreaming Council Meetings  

¶ Council help with financial stress 

¶ ANZAC Day 

¶ Council Staff Update  

¶ Roam Wild Deliveries 
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COMMUNITY DEVELOPMENT & EVENTS  

Reporting Officer Community Development Officer 

DEPARTMENT HIGHLIGHTS 

¶ Developing Liveable Communities Charter and Strategic Plan 

¶ Developing and Writing Project Plan for West Coast Scholarship Program 

¶ Working with Contractors and State Growth on variance to Intertown Transport Trial Deed 

considering Covid-19 

¶ West Coast Capacity Training Program report written in conjunction with TasTAFE Project 

Officer. 

 

COMMUNITY ENGAGEMENT  

¶ Developing Rosebery Neighbour Hood House MoU for planter box care main street 

Rosebery 

¶ Collating Community feedback on Bridge Asset Management, Logo update and midterm 

review of WCCP 2025 

¶ Working with CCA on Best Practise in Community Engagement Group (Carolyn Watson-Paul) 

¶ ½ŜŜƘŀƴ tǊƛƳŀǊȅΩǎ MoU 

¶ Community Engagement Policy Rewrite ongoing 

¶ Develop Community Consultation plan for Sport and Recreation Medium term Guide. 

¶ Working with Industry Hub (North West/West) Project Officer ongoing 

¶ Online meetings with Cota, West Coast Stakeholders, CCA Events Committee, Tasmanian 

Communities and Welcoming Cities Network 

¶ Covid-19 information to WCC Networks 

¶ Selection committee for Regional Training Fund 

 

FINANCIAL & INς KIND ASSISTANCE 

There have been no applications for Assistance during this month 

Acquittal Reports  

To the West Coast Council. 

I wish to thank the Council for the Grant of $250.00 back in September of last year. It was very much 

ŀǇǇǊŜŎƛŀǘŜŘ ŀƴŘ ǿŀǎ ǳǎŜŘ ŦƻǊ ŎƻƴǎǳƳŀōƭŜǎ ŦƻǊ ǇǊƻƧŜŎǘǎ ǘƘŜ ά{ƘŜŘŘŜǊǎέ ǿŜǊŜ ƛƴǾƻƭǾŜŘ ƛƴΦ bŀƛƭǎΣ ǎŎǊŜǿǎΣ 

sandpaǇŜǊΣ ŀƴŘ ǘƘŜ ƭƛƪŜǎ ǿŜǊŜ ǇǳǊŎƘŀǎŜŘΦ hƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ vǳŜŜƴǎǘƻǿƴ aŜƴΩǎ {ƘŜŘΣ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ 

acknowledge the support we have received from the West Coast Council and thank you accordingly, 

especially Gary Reeve for his fine contribution of knowledge and assistance. We are looking forward to 

future dealings with you all 

ά¢ŀƴƎƭŜǎέ όWŀƳŜǎ Redl) Queenstown aŜƴΩǎ {ƘŜŘ tǊŜǎƛŘŜƴǘ 
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PROPERTY & FACILITIES  

Reporting Officer Facilities Officer 

DEPARTMENT HIGHLIGHTS 

¶ Smooth transition into Property Management  

¶ Contract awarded to ARTAS for the Union Steamship Building Consultations and initial designs. 

¶ Contract awarded to Pitt & Sherry ς Heritage Building Structural Assessments 

¶ Grant Funding ς Football Club upgrades. 
 

PROPERTY MANAGEMENT 

¶ Houses/Units currently leased   25 

¶ List of Vacant houses ready for occupancy 0 

¶ Houses/Units on hold (Capex)   4 

¶ Houses/Units vacated this month   0 

¶ Tenant Applications Received    1 

¶ Property management EOI Complete. 
 

FACILITIES MANAGEMENT 

Sports & Recreation 

¶ Grant funded Scoreboard & Amenities upgrade Queenstown and Rosebery ς Funding 
received for both projects. Final scope and procurement underway. 

¶ All Sports and Recreation Facilities Closed ς Covid-19 Signage in place. 

¶ Queenstown Memorial Hall ς Deep Clean Complete. 

¶ LED lighting upgrade to the Queenstown Stadium Complete. 
 

Squash and Fitness Centres 

¶ All Squash & Fitness Centres Closed ς Covid-19 Signage in place. 

¶ Cleaning Schedule complete. 

¶ Queenstown Squash & Fitness Centre ς Deep Clean Currently being undertaken. 
 

Macquarie Heads Campground 

¶ Currently closed as camping is not allowed. COVID-19 Signage in place.  

¶ Caretaker undertaking essential maintenance works while campgrounds are closed. 

¶ Caretaker has been instructed to contact police if people are camping illegally. 
 

Lake Burbury Campground 

¶ Currently Closed - Covid-19 Signage in place. 

¶ Caretaker has been instructed to contact police if people are camping illegally. 
 

Swimming Pools 

¶ Closed for the season - Covid-19 Signage in place. 
 

COVID-19 Bus Visits 

¶ Queenstown Swimming Pool Driveway utilised to house the bus for testing. 
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PLANNING & REGULATORY SERVICES 

Reporting Officer       Planning & Regulatory Services Coordinator 

DEPARTMENT HIGHLIGHTS                                                                                                                                            

5 New Planning Permits issued, and 3 New Development Applications received 

0 New Building Permits Issued 

0 New Food Licence Issued    

   0 Recreational Water Tests Undertaken 

WEST COAST COUNCIL DEVELOPMENT APPLICATIONS     

New Applications  
 

Number 
Application 
Type D/P Address Proposal Description Decision 

DA2020/19 P 
Lot 2, Driffield Street 
Queenstown 

Electric Vehicle Charging 
Station 

Pending 

DA2020/20 D 
40-42 Meredith Street, 
Strahan 

Shed 
Pending 

DA2020/21 D 
2-6 Wilmot Street, 
Queenstown 

Ambulance Station 
Pending 

Existing Applications   

Number 
Application 
Type D/P Address Proposal Description Decision 

DA2019/303 D 
97 Lettes Bay Road, 
Strahan 

 
Change of Use- Visitor 
Accommodation 
 

 

Pending 

DA2020/07 D 
1 Koonya Street, 
Rosebery 

4 Relocatable Chalets 
Permit Issued 

07/04/20 

DA2020/10 D Lyell Highway, Strahan Visitor Accommodation 
Permit Issued 

09/04/20 

DA2020/11 D Murchison Highway 
Moxon Saddle Stitt River 
Offtake 

Permit issued 

29/04/20 

DA2020/12 D 
20 Frazer Street, 
Strahan 

Storage, Shipping 
Containers 

Permit Issued 

29/04/20 

DA2020/13 D 
Mary Street, 
Queenstown 
(Rec Ground) 

Visitor Accommodation 
Pending 

DA2020/14 P Agnes Street, Rosebery Storage Shed 
Permit Issued 

08/04/20 

DA2020/15 D 9 Jack Street, Strahan 
Multi-Residential, Change 
of Use, Extension 

Pending 
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DA2020/16 D 
61 Lettes Bay Road, 
Strahan 

Change of Use ς Visitor 
Accommodation 

Pending 

DA2020/17 D 
Crown Managed Land, 
Granville Harbour Road 

Met Masts 
Pending 

DA2020/18 D Macquarie Heads Boat Ramp  
Pending 

  N.B.  Grey shaded areas are completed and will be deleted off the next report 

 

WEST COAST COUNCIL BUILDING PERMITS ISSUED  

There were no building permits issued in April 2020.  

 

WEST COAST COUNCIL ENVIRONMENTAL HEALTH REPORT 

Food Registrations 1 July 2019 ς 30 June 2020  

Food Business                                                                        MTD YTD Comments 

Rosebery 0 7  

Zeehan 0 3  

Queenstown 0 16  

Strahan 0 9  

Tullah 0 2  

Total  0                37  

Street Dining 

Licences    

MTD YTD Comments 

Rosebery 0 1  

Zeehan 0 0  

Queenstown 0 3  

Strahan 0 3  

Tullah 0 0  

Total  0 7  

                         

RECREATIONAL WATER SAMPLING 2019/2020 

We now have to undertake testing from the Queenstown Toddler Pool and Zeehan Toddler Pool 

separately as they are now on their own system. This will increase the number of tests required in   the 

Pool Season. The Recreational Water Testing (Beach) takes place from December through to March. 

We had one beach closure this season. 

Type Description MTD YTD Budget 

Recreational Water Swimming Pools 0 26 20 

Recreational Water  West Strahan Beach 0 18 40 
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WEST COAST COUNCIL MUNICIPAL OFFICER REPORT     

Animal Control   1 July 2019 ς 30 June 2020 

Animal Control MTD -  YTD 

Dog Impounded  0 9 

Warnings Notices Issued 0 7 

Infringements 0 25 

Dogs Rehomed - Burnie 0 1 

Excess Dog Licence 0 6  

Licence Applications 0 0 

Licence Renewals 0 6  

Permits Issued 0                                        6 

After Hours Call Out 3 9 

Complaints   

Queenstown 0 28 

Zeehan 0 5 

Strahan 0 3 

Rosebery 0 19 

Tullah 0 4 

Granville Harbour 0 0 

Trial Harbour 0 0 

Gormanston 0 0 

Complaints Total 0                                      59 

 

Dog Registration 1 July 2019 ς 30 June 2020 Annual Whole of Life 

Queenstown  139 255 

Strahan 39 75 

Zeehan 28 126 

Rosebery 35 108 

Tullah 20 18 

Granville & Trial Harbour 3 7 

Total Financial Year to Date 264 589 
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Abatement Notices 1 July 2019 ς 30 June 2020 

 

Parking 1 July 2019 ς 30 June 2020 

Month Amount collected 

 April 2020 $0 

 

Note: Strahan & Queenstown parking amounts are now totalled together due to the new Parking Meter technology. 

All parking meters have been switched off during the Covid-19 crisis.  

  

 

  

Town Location MTD YTD 

Queenstown 0 29 

Zeehan 0 47 

Rosebery 0 26 

Strahan 0 7 

Tullah 0 4 

Total 0 113 
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CORPORATE & STRATEGIC SERVICES  

Reporting Officer: Manager of Corporate & Strategic Services  

PERSONNEL 

Commenced     

Nil. 

Departures 

Property Officer 

OCCUPATIONAL HEALTH, SAFETY & TRAINING 

Safety Committee Meeting 

Cancelled for April.  

Lost Time Injuries (month)  

1 

Lost Time Injuries (year to date)   

8 

Lost Days (year to date) 

99.5 (note: Two injuries, 33 and 32 days respectively).  

OVERVIEW  

April continues to be exceptionally busy with business as usual for the Corporate & Strategic Services 

Department. 

The COVID-19 measures and restrictions continued throughout April and will remain until restrictions 

are lifted by the State or Federal Government. Council staff have been active in all departments 

ensuring that staff and the community are safe, and all Government regulations are adhered to. 

The 2020/21 budget preparation commenced in March with a review of all line items and departments. 

The 2020/21 budget will see the implementation of new departments and the withdrawal of those no 

longer required.   

Scenarios regarding rates structures and the resolution for 2020/21 will commence in the coming 

weeks. The operational budget refinement has taken more time than first expected, this has delayed 

the draft rate resolution being released for review and comment.  

Refinement of the asset register was completed with the Manager of Works & Operations prior to the 

completion of the 2020/21 Insurance renewals.  

Council continues to circulate media in relation to the postponement of rates, Council has received 

several applications to date, and encourages ratepayers to take advantage of this if you or your business 

is experiencing financial effects of COVID-19. 
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WORKS & OPERATIONS  

Reporting Officer: Manager of Works & Operations 

 

OPERATIONS UPDATE 

Focus this month has been on implementing and compliance with COVID 19 restrictions. 

 

Work has been completed on: 

¶ Additional dog waste bag dispensers installed around Queenstown. 

¶ Garden bed maintenance Strahan and Zeehan. 

¶ Verge mowing in Zeehan and Trial Harbour. 

¶ Road maintenance completed Macquarie Heads Road, Lowana Road and Granville Road. 
 
CAPITAL WORKS UPDATE 

¶ Waste Transfer Stations Upgrades are ongoing in all towns. 

¶ Stormwater works Hean Street and Park Road Rosebery completed. 

¶ Tullah playground/BBQ area work has commenced. 

¶ Trial Harbour Road bridge installed  

¶ Landslip Macquarie Heads Road completed. 
 

      .      
.              
One of three new dog waste dispensers installed Queenstown         Maintenance Works on Garden beds Strahan 
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Hean Street Rosebery Stormwater before works commenced.            Hean Street Rosebery Stormwater completed                                 

 

WASTE MANAGEMENT 2019/2020 (6m & 30m skip bins at WTS) 

Month Queenstown Rosebery/Tullah Zeehan Granville Harbour Strahan Total 

July 702 491/261 393 120 700 2,667 

August 726 507/259 575 87 753 2,907 

September 825 558/293 353 87 761 2,877 

October 788 538/324 340 120 789 2,899 

November 881 541/302 318 85 875 3,002 

December 1,006 550/358 322 147 975 3,358 

January 1,155 809/307 451 90 1,248 4,062 

February 935 692/310 410 60 928 3,335 

March 957 626/296 354 83 866 3,182 

April 763 589/274 399 83 725 2,833 

 

KERBSIDE GARBAGE COLLECTED- BINS & (m3) 

Month Queenstown Rosebery/Tullah Zeehan Strahan Total Bins Total m3 

July 4,096 1,407/343 1,475 1,245 8,566 270 

August 3,304 1,838/432 1,174 1,003 7,751 238 

September 3,504 1,577/373 1,306 1.106 7,866 229 

October 4,396 1,212/388 1,678 1,473 9,147 290 

We need 

this 

resolv 

November 3,557 1,580/388 1,363 1,163 8,051 231 

December 3,544 1,532/370 1,691 1,501 8,638 251 

January 4,498 2,018/482 1,472 1,341 9,811 274 

February 3,688 1,694/390 1,470 1,284 8,526 236 

March 3,640 1,650/384 1,787 1,515 8,976 255 

April 4,542 2,066/438 1,456 1,114 9,616 269 

 



 

  

West Coast Council Tuesday 26 May 2020  Page 34 

KERBSIDE RECYCLABLES COLLECTED 

 

Rubbish deposited at transfer stations and carted to Zeehan landfill site: (m3) 

 

CEMETERIES ς BURIALS 2019-2020 

Month Queenstown Strahan Zeehan Rosebery 

July 0 1 0 0 

August 2 0 0 0 

September 2 1 0 0 

October 1 0 0 0 

November 1 1 0 0 

December 1 1 0 0 

January 2 0 0 0 

February 1 0 0 0 

March 1 0 0 0 

April 1 1 1 0 

TOTAL 12 5 1 0 

 

 

 

 

 

 

 

 

Month Amount m³ 

July 60 

August 64.56 

September 74.64 

October 67.44 

November 68.64 

December 77.04 

January 74.88 

February 85.44 

March 72.48 ς Not recycled due to excessive contamination 

April 72.24 ς Not recycled due to excessive contamination, food stuff, soiled nappies, 

green waste, tree clippings, leaves, blankets, building waste. 
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AERODROMES- LANDINGS 2019-2020 

Month Queenstown Strahan 

July 0 17 

August 0 12 

September 0 13 

October 0 15 

November 0 50 

December 0 35 

January 9 25 

February 3 19 

March 2 28 

April 1 2 

TOTAL 15 216 

Queenstown is not a licensed airport. Aircraft land at their own risk. 

Please note that on advice from AVDATA reporting for Airports for agenda will be unconfirmed until following month. 

 

VANDALISM REPORTED 

No acts of vandalism were reported for the month of April 2020. 
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134/20 CORRESPONDENCE 

It was RESOLVED that the correspondence (Inward & Outward) as presented be noted. 

 

Correspondence In Subject 

Chris Walker  Thank You  

Ochre Health  Thank You 

Hon Mark Shelton MP wŜǾƛŜǿ ƻŦ ¢ŀǎƳŀƴƛŀΩǎ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ 

Legislation  

Bruce & Heather Fairhall Spion Kop  

Equal Opportunity Tasmania Coronavirus The Silent Discriminator 

Mayor Steve Kons Regional Tourism Organisation  

 

Correspondence Out Subject 

Senator Urquhart Support for Local Government 

Productivity Commission  Submission Draft Productivity Commission 

Report ς Resources Sector Regulation 

Bill and Sandra Suitor Question without Notice 

Australian Broadcasting Corporation (ABC) ABC Radio Reception 

Senator Lambie Productivity Commission Inquiry into Resources 

Sector Regulation  

Senator Colbeck and Gavin Pearce MP Productivity Commission Inquiry into Resources 

Sector Regulation 

Tourism Master Plan Project Manager  Submission on the Draft Tourism Master Plan for 

the Tasmanian Wilderness World Heritage Area 

West Coast MTB Club Tasmania West Coast Council MTB Projects 
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Correspondence In 
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Correspondence Out  
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ITEMS FOR DECISION BY SINGLE RESOLUTION  

That Council unanimously RESOLVE (by a single resolution) to ADOPT the items listed below as per 

the recommendation presented in each individual Decision Item Report. 

Item # Open Session ς Decision Item Resolved to 
Adopt 
Unanimously 

Deferred for 
independent 
discussion 

135/20 Report Policy review WCC.06 Electronic 
Recording of Council meetings 

Carried 
Unanimously 

 

136/20 Report West Coast Council Revised WCCP2025 Carried 
Unanimously 

 

137/20 Report West Coast Council Logo Endorsement   Deferred for 
independent 
discussion 

138/20  West Coast Mountain Bike Project ς Queenstown 

Trail Design  
Carried 
Unanimously 

 

139/20 Education & Training Committee and Livable 

Communities Advisory Committee 
Carried 
Unanimously 

 

 

Note those items which have been identified by a Councillor as being one they intend to vote against or 

speak on, will be noted on the above list, and considered independently. 
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135/20 REPORT ς POLICY REVIEW WCC.016 ELECTRONIC RECORDING OF COUNCIL MEETINGS 

Title: Policy Review ς WCC.016 Electronic Recording of Council Meetings 

Reporting Officer: General Manager 

Date: 26 May 2020  

Appendices: 1. DRAFT WCC.016 Electronic Recording of Council Meetings V2. 

 

Purpose 

To provide clear guidelines around the recording, storage and access of electronic files associated with 

Council meetings proceedings and meetings held by Committees, or Special Committees of Council. 

Background 

Council adopted Policy Number 32 ς Audio Recording of Council Meetings, on 15 July 2014. This policy 

was developed to assist with the preparation of accurate Council meeting minutes and was developed 

in line with legislative requirements. The review date for this policy was July 2016. On 25 September 

2018 Council adopted the revised policy WWC.016 Audio Recordings of Council Meetings. The current 

review date for this policy is 1 September 2020. 

Details 

Policy WCC.016 Audio Recording of Council Meetings is due for review. A full review of the policy has 

been conducted.  

Changes within the policy reflect new electronic recording methods that are now available for use. 

Council now has the options of audio recording, video recording and LIVE streaming meetings as 

required.  

As a result of the different recording options available the policy title has been revised to WCC.016 

Electronic Recording of Council Meetings. 

The approval of the policy will confirm Councils approval to electronically record the Closed Session 

part of a Council meeting for the sole use of accurately recording meeting proceedings and outcomes. 

The policy now includes and refers to meetings held by Committees, or Special Committees of Council. 

Statutory Implications 

Under the Local Government (Meeting Procedures) Regulations 2015 a council may determine that an 

audio recording is to be made of any Council meeting or part of a Council meeting. The audio recording 

of a meeting or part of a meeting that is not closed to the public,  is to be retained by the Council for at 

least 6 months; and made available free of charge for listening on written request by any person. 

Under the Act a council may determine any other procedures relating to the audio recording of 

meetings as it considers appropriate. 

Strategic Implications 

In line with the West Coast Community Plan 2025 the policy ensures Council meets all statutory 

requirements, records and keeps a true and accurate record of Council meetings. 
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Policy Implications 

This policy ensures there is process and controls around the electronic recording, storage and 

access to Council meeting proceedings.  

The Policy ensures consistency and compliance is achieved across all levels of Council in line with 

legislative requirements. 

If the reviewed policy is adopted the next policy review is scheduled for May 2022. 

Financial Implications 

Nil. 

Risk Implications 

The policy will ensure clear guidelines and responsibilities for Council Operations. The Policy ensures 

that there is consistency, compliance and controlled access to Council meeting proceedings and 

outcomes, minimising the risk of unauthorised use or distribution.  

Consultation Process 

Nil. 

Moved Cr Pitt/Seconded Cr Styles 

That Council approve and adopt policy WCC.016 Electronic Recording of Council Meetings. 

The Motion was PUT and carried Unanimously 
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136/20 REPORT ς WEST COAST COUNCIL REVISED WCCP2025 

Title: West Coast Council Revised WCCP2025 and Corporate Plan 

Endorsement Report 

Reporting Officer: General Manager 

Appendices: 1. West Coast Community Plan 2025 Mid-term review 
supplement. 

2. West Coast Council Corporate Plan 
3. Community Submissions 

 

Purpose 

¢ƻ ǎŜŜƪ /ƻǳƴŎƛƭΩǎ endorsement to proceed with revised West Coast Community Plan 2025 (WCCP 2025) 

(Appendix 1) post-community feedback. ¢ƻ ŦǳǊǘƘŜǊ ǎŜŜƪ /ƻǳƴŎƛƭΩǎ ŜƴŘƻǊǎŜƳŜƴǘ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘŜ tƭŀƴ 

(Appendix 2) which is an internal document but provided to the public with the WCCP 2025 supplement. 

Summary 

Following a Community Feedback period, the adoption of revised WCCP2025 continues to be 

recommended. 

Background 

As required by the Local Government Act 1993 (Tas) Council has undertaken a review of WCCP2025. 

This review was based on a series of strategic planning workshops with staff and Councillors, an 

internal review of achievements and planning, before going out for community consultation for three 

weeks from 30 March 2020 to 19 April 2020. The consultation was advertised via radio, social media, 

website, and hardcopies in towns and agencies.  

Details 

Council has received 2 responses to the request for comment which are included in Appendix 3.  

The first submission concerned the impact of Covid-19 and rightly pointed out that the pandemic and 

ǘƘŜ ǎǳōǎŜǉǳŜƴǘ ŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘǎ Ƴŀȅ ŀƭǘŜǊΣ ƳƻǊŜ ǘƘŀƴ ǳǎǳŀƭΣ /ƻǳƴŎƛƭΩǎ ǇǊƛƻǊƛǘƛŜǎΦ ¢Ƙƛǎ ƛǎ ŎƻǊǊŜŎǘΣ 

however, it is not proposed to detail this risk in the 10-year strategic plan, rather, to incorporate it in 

the relevant Annual Plans. Council can review its 10-year strategic plan at any point should it be 

appropriate. Therefore, no change is proposed to the WCCP2025 supplement in response to this 

submission. 

The second submission raised a number relating to both the WCCP2025 supplement and the Corporate 

Plan.  

The first issue raised was the lack of recognition of the Palawa people and the lack of an action item to 

ŀŘƻǇǘ ŀ ǊŜŎƻƴŎƛƭƛŀǘƛƻƴ ŀŎǘƛƻƴ ǇƭŀƴΦ ! ƴǳƳōŜǊ ƻŦ ƻǘƘŜǊ /ƻǳƴŎƛƭΩǎ ŀǊƻǳƴŘ ǘƘŜ ǎǘŀǘŜ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ǿƻǊƪƛƴƎ 

on reconciliation action plans and have various methods of recognising the Palawa people, both are 

important matters for Council to consider. However, they were not raised in the initial community 

engagement for the WCCP2025 and therefore, in the absence of further broad community 

engagement, I do not recommend they are included in WCCP2025, as some in the community may feel 

this is Council adding in action items that they did not identify. Instead, I recommend that Council 

consider these matters separately and therefore make no change to the WCCP2025 in response to this 

submission.  
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The second issue related to the Corporate Plan, asking that KPIs be reviewed to include more qualitive 

measures for social impact and wellbeing. This would be beneficial, but at this stage, being the first 

ǘƛƳŜ ǿŜ ƘŀǾŜ ǳǎŜŘ YtLǎΣ ǘƘŜ ŦƻŎǳǎ ƛǎ ƻƴ ǘƘƻǎŜ ƳŜŀǎǳǊŜǎ ǿƘŜǊŜ Řŀǘŀ ƛǎ Ŝŀǎƛƭȅ ŀǾŀƛƭŀōƭŜΣ ǎƘƻǳƭŘ /ƻǳƴŎƛƭΩǎ 

ability to collect and analyses qualitive data increase, or such data become available from another 

source, we would likely include it. The KPIs in the Corporate Plan are indicative only and those that we 

use will be incorporated into the Annual Plan, based on data access. I do not propose to make any 

change to the Corporate Plan in response to this submission. 

The third issue raised was that the roles are not defined. In response I advise these are indicative only 

and should be read based on there usage in common English. Specific actions to be taken by West Coast 

Council will be included as Annual Plan action items. It is my view that the level of definition is 

appropriate for the high-level document.  

The fourth issue raised is that there is no mechanism to provide input on emerging trends or 

opportunities. This is incorrect, the document was open for public comment which provides an 

opportunity for the community to provide this type of input, they did not. Additionally, we request 

ƛƴǇǳǘ ƛƴǘƻ ŜŀŎƘ ȅŜŀǊΩǎ !ƴƴǳŀƭ tƭŀƴ ǎǇŜŎƛŦƛŎŀƭƭȅ ŀǊƻǳƴŘ ŀǇǇǊƻǇǊƛŀǘŜ ǇǊƛƻǊƛǘƛŜǎΣ ŀƴŘ ǿŜ ŀƭǿŀȅǎ ǊŜŎŜƛǾŜ 

correspondence from community members and stakeholders throughout the year. 

¢ƘŜ Ŧƛƴŀƭ ƛǎǎǳŜ ǊŀƛǎŜŘ ǿŀǎ ǘƘŜ ƭŀŎƪ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ άƛƴǘŜƎǊŀǘŜŘ ǇƭŀƴƴƛƴƎ ŦǊŀƳŜǿƻǊƪέΣ ǳƴƭƛƪŜ ƻǘƘŜǊ 

ƧǳǊƛǎŘƛŎǘƛƻƴǎ ¢ŀǎƳŀƴƛŀƴ /ƻǳƴŎƛƭΩǎ Řƻ ƴƻǘ ƻǇŜǊŀǘŜ ǳƴŘŜǊ ŀ ŦƻǊƳŀƭ ƛƴǘŜƎǊŀǘŜŘ ǇƭŀƴƴƛƴƎ ŦǊŀƳŜǿƻǊƪΣ ǎƻ 

there is no clear information to provide. The indication in this plan and in our Annual Plans that we will 

work with the other layers of government, the Cradle Coast Authority, and advocate on behalf of the 

West Coast covers our input into regional, state and federal planning. 

In summery I recommend no changes to the WCCP 2025 Supplement or the Corporate Plan in response 

to these submissions. 

Strategic Implications 

The adoption of the revised WCCP 2025 and the endorsement of the Corporate Plan, will improve our 

ability to translate long-term strategic aims into action items for achievement in our annual planning 

cycle. 

Statutory Implications 

Reviewing WCCP2025 is required by s.70E of the Local Government Act 1993 (Tas) every four years. The 

section also requires that the Director of Local Government be notified as soon as possible after Council 

adopt the revised plan. 

Policy Implications 

¢ƘŜ ǇǳōƭƛŎ ŜƴƎŀƎŜƳŜƴǘ ŦƻƭƭƻǿŜŘ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ ǇǳōƭƛŎ ŜƴƎŀƎŜƳŜƴǘ ǇƻƭƛŎȅΦ 

Financial Implications 

Nil outside of normal budget processes.  

Risk Implications 

Nil. 

Consultation Process 

As above. 
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Moved Cr Pitt/Seconded Cr Newman 

That Council note the community feedback (Appendix 3) and adopt the WCCP2025 mid-term review 

supplement (Appendix 1) and endorse the Corporate Plan (Appendix 2). 

The Motion was PUT and carried Unanimously 
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West Coast Council Revised WCCP2025 

Community Consultation Feedback and Comments 

The WCCP2025 mid-term review document was made available to the public alongside the West Coast 

Council Corporate Plan for a period of 3 weeks from 30 March 2020 to 19th April 2020. 2 submissions 

were made. Invitation for comment was advertised by radio, social media, website, hardcopy posters 

ƛƴ ŀƭƭ ǘƻǿƴǎ ŀƴŘ ƛƴ /ƻǳƴŎƛƭΩǎ ŀƎŜƴŎƛŜǎΦ 

 

Paul, Queenstown 

Thank you for the opportunity to comment on this draft document. 

Given the situation with and possible but unknown ramifications of the effects of COVID 19 on our 

community I believe that the potential for Council to have to commit and/or seek resources to deal 

with those potential ramifications - particularly in the context of State and Federal priorities - needs 

consideration. 

While individual strategic items (such as healthcare) get a mention (and as someone else's problem 

usually) the COVID 19 pandemic may generate a need for the Council to postpone or reorder its own 

priorities and reorder them more significantly that it might usually be expected to do. 

I think this should be recognised. 

Perhaps an addition to the opening statement? 

 

Jane, Strahan 

Thank you for providing the opportunity for feedback. It is exciting to see how much Council has 

progressed its commitments to the community and to reflect on its achievements to improve its 

performance moving forward and its response to emerging needs. While it is also highly advantageous 

to clarify commitments and benchmarks in terms of role or function, it was disappointing to see that 

there was no move to include adjustments to gaps identification or adjustment to emerging issues 

confronting Council which may have emerged over the past 5 years. 

examples of gaps not necessarily in terms of areas of prioritization but gas in service response I believe 

is needed in order to ensure that the plan remains relevant and enables council to meet its desired 

outcomes.  samples of gaps include 

1. The absence of acknowledgement of Palawa people nor strategy to adopt a reconciliation action plan 

to ensure that the west coast shorts and responds to the needs of its traditional owner community. I 

note that many, many local government organisations have developed and adopted Reconciliation 

Action Plans (RAPS) yet the West Coast Council is lagging in this area despite the local government 

authority of Tasmania being  committed to closing the gap on the disadvantage between Aboriginal 

and Non Aboriginal people. It was disappointing to see that even in 2020 the absence of this 

commitment by the West Coast council seems evident. I believe there needs to be review and inclusion 

of a strategy to develop a RAP as this would be well aligned to the objectives of the community plan 

2. A review of performance indicators or at least a tweaking of these is required as the current 

performance indicators appear to be far too skewered on quantitative measures with few qualitative 

measures. This current approach is not in keeping with social impact and wellbeing measurement of 

performance. 

Appendix 3 
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3. A definition of the role functions table would enhance the supplementary report i.e. in some 

instances there appears to be an absence of advocacy and only a support role is identified. At times 

Council has a clear brokering or capacity building function however these roles appear to be lost in the 

table even though the tables have been developed to provide ƛƳǇǊƻǾŜŘ ŎƭŀǊƛǘȅ ǊŜƎŀǊŘƛƴƎ ŎƻǳƴŎƛƭǎΩ ǊƻƭŜΦ 

Further enhancement work in this area is recommended. 

4. There does not appear to be an opportunity to provide feedback on emerging needs trends or 

opportunities which is disappointing in that this would provide council with meaningful information. to 

assume that the priorities remain the same when there has been such change economically 

environmentally and socially within the community is disappointing. 

5. Council is in an ideal position to make the supplementary document more meaningful by the addition 

of a section which details to the community how the community plan contributes to an integrated 

planning framework. This framework allows Tasmanian councils to draw their various plans together, 

to understand how they interact and to get the maximum leverage from their efforts by planning 

holistically for the future. The supplementary document does not explain this important element very 

clearly and it would be highly advantageous to include some comment within the document to assist 

community to understand the integrate function and not just the stand alone function of the 

community plan. 

Hope this feedback assist the Councils team in finalising the documentation. Thank you for the 

opportunity to provide some feedback 
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137/20 REPORT ς WEST COAST COUNCIL LOGO ENDORSEMENT  

Title: West Coast Council Logo Endorsement Report 

Reporting Officer: General Manager 

Appendices: 4. West Coast Council Logo Update Report 26 November 2019  
5. West Coast Council Logo Update Report 24 February 2020  
6. Community Submissions 

 

Purpose 

¢ƻ ǎŜŜƪ /ƻǳƴŎƛƭΩǎ ŜƴŘƻǊǎŜƳŜƴǘ ǘƻ ǇǊƻŎŜŜŘ ǿƛǘƘ ǘƘŜ ǳǇŘŀǘŜŘ ƭƻƎƻ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ post-community 

feedback. 

Summary 

Following a Community Feedback period, the adoption of the new logo previously endorsed by 

Council continues to be recommended. 

Background 

As part of the branding project Council engaged a local designer to create an updated logo for the West 

Coast Council. This was done so that the West Coast Council could take full advantage of previous 

significant investments int the branding project. 

The Council first considered the logo on 26 November 2019 at its ordinary meeting (Appendix 1). 

Following a workshop with the local designer and further modifications to the logo, Council approved 

the logo and requested further community consultation at its ordinary meeting of 24 February 2020 

(Appendix 2). 

The logo was provided for community feedback for a period of three weeks closing 25 April 2020. For 

this community engagement we circulated on social media, radio (Mayor on Air) and via agencies. The 

logo was originally made public on 26 November 2019 as part of the agenda of the ordinary Council 

meeting. 

Details 

The results of the Community Engagement are at Appendix 3. Although there is negative feedback on 

the design, this is at a lower level than expected. Engagement tends to elicit primarily negative 

responses, on matters that are relatively subjective. The two main threads of the concern around cost 

(see below financial implications) and the design itself. The level of community concern demonstrated 

by the submissions does not alter our recommendation to proceed with the logo as previously advised 

in Appendix 2. 

Strategic Implications 

Adopting a new logo will enhance our use of the brand asset and will support our efforts to ensure 

business and community group take up. 

Statutory Implications 

Section 336 of the Local Government Act ŀƭƭƻǿǎ /ƻǳƴŎƛƭ ǘƻ ŀŘƻǇǘ άŀǊƳǎέ ŀǎ ŀ ōŀŘƎŜ ŦƭŀƎ ƻǊ ŎǊŜǎǘ ŀƴŘ 

use such arms as it sees fit. The benefit of using this section to adopt the logo would be that it prevents 

others from ǳǎƛƴƎ ǘƘŜ άŀǊƳǎέ ǿƛǘƘƻǳǘ ǇŜǊƳƛǎǎƛƻƴ όǿƛǘƘ ŀƴ ƻŦŦŜƴŎŜύΦ ¢Ƙƛǎ ǇƻǿŜǊ ƛǎ ŎǳǊǊŜƴǘƭȅ ŘŜƭŜƎŀǘŜŘ 

to the General Manager but can still be exercised by Council. 
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Policy Implications 

Some concerns were raised in the process around community engagement. These are best addressed 

in the Community Engagement Strategy review. 

Financial Implications 

Nil significant and will be managed within current budgets.  

Risk Implications 

Nil. 

Consultation Process 

The logo was provided for community feedback for a period of three weeks (9 ς 25 April 2020). For this 

community engagement we circulated on social media, radio (Mayor on Air) and via agencies. The logo 

was originally made public on 26 November 2019 as part of the agenda of the ordinary Council meeting. 

Moved Cr Stringer/ Seconded Cr Graham 

That Council note the community feedback (Appendix 3) and endorse adoption of the new logo in 

accordance with section 336 of the Local Government Act 1993. 

Deputy Mayor Pitt declared an interest in this item but remained in the meeting.  

Mayor Vickers advised that with over ½ million dollars invested on the West Coast Branding exercise 

and businesses encouraged to embrace the use of the Branding, a logo change was worthy of 

consideration. He said the current logo is 26 years old. 

Cr Shea said that he was concerned about what the actual costs would be, and this has been raised with 

him by 31 people in the community in the last 3 weeks. 

Cr Pitt agreed saying we need to consider cost saving during this COVIDς19 time. 

Cr Styles said he supports the design and brand but has concerns about the timing. 

Cr Stringer said he struggled to see how the image links to the West Coast and has concerns about the 

cost when the community is concerned about losing bridges and skateparks. 

The Motion was PUT and Defeated  

(FOR Cr Vickers, Cr Newman AGAINST Cr Pitt, Cr Gerrity, Cr Styles, Cr Shea, Cr Stringer, Cr Hall, and Cr 

Graham)  
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 Appendix 3 

West Coast Council Logo 

Community Consultation Feedback and Comments 

 

The logo was released for public comment for three weeks, closing 25 April 2020. During that time 13 

submissions were made. The comment period was advertised on social media, radio, and via Council 

agencies.  

--------------------------------------------------------------------------------------------------------------------------------------- 

Sharon, Zeehan 

This is not a very good representation of the West Coast, a hill which looks like Queenstown with a 

couple of trees, that is not representing the whole West Coast the old log is much better. Although 

tourism is big on the West Coast now our history is mining any reason why this is no longer represented.  

--------------------------------------------------------------------------------------------------------------------------------------- 

Megan, Queenstown  

I am submitting my feedback, as requested regarding the new WCC logo. 

In all honesty, I find the timing and apparent necessity to justify the use of the branding offensive, when 

we consider these challenging times we are currently experiencing and will continue to do so, to even 

consider allocating substantial funds to replace a more than adequate logo, I find irresponsible and 

unnecessary.  

Please do not insult our intelligence by saying that there will be little cost and will save us money.... 

come on. Every uniform, vehicle and machinery decal, street and town sign, building, stationery items 

etc across the whole West Coast, will need to be replaced, not to mention how unprofessional it will 

look in the meantime as it could take years to fully integrate the new logo.  

This proposal is misguided, WCC and voted councillors you can and should do better for your 

constituents.  

-------------------------------------------------------------------------------------------------------------------------------------- 

Christeena, Zeehan 

I would like to provide the following feedback on the new logo. The new logo does not easily identify 

with the west coast and will therefore not easily identify WCC. It looks like a tropical island and not the 

rugged mountains of the west coast. Also, in comparison to the current logo it is not colourful or vibrant, 

though it is stated that other colours can be used I would think it would remain the same. Frankly, it is 

a bit boring and bland and does not reflect the nature, heritage or beauty of this wonderful region. 

-------------------------------------------------------------------------------------------------------------------------------------- 

Hanne, Queenstown 

I am writing to express my opposition to the proposed new council logo. First, I cannot understand why 

it must be changed as the existing one is representing all that is the west coast now and our heritage in 

mining. The new logo could represent anywhere in the world with mountains and Lakes.  

Please do not change it. 

--------------------------------------------------------------------------------------------------------------------------------------  
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Jane, Strahan 

Thank you for providing opportunity for community to provide final feedback regarding the proposed 

west coast council logo development. Notwithstanding the fact and acknowledgement that there has 

been a history of two years of community consultation in the development of the brand logo and not 

wanting to distract or diminish the efforts to design a logo cognisant of the brand; as a newcomer to 

the region I struggle somewhat with the concept and final design of the logo presented for public 

comment. 

 While the logo put forward appears to meet the criteria set out in relation to; the text remaining clear 

even in small font and being part of the brand family as well as ease and affordability of reproduction 

ŀƴŘ ŦƭŜȄƛōƛƭƛǘȅ ƛƴ ŎƻƭƻǳǊ ŘŜǎƛƎƴΤ L ŎŀƴΩǘ ƘŜƭǇ ōǳǘ ƳŀƪŜ ŎƻƳƳŜƴǘ ǘƘŀǘ L ŦŜŜƭ ǘƘŜ ŎƻǳƴŎƛƭ Ƙŀǎ ƳƛǎǎŜŘ ŀƴ 

opportunity to create a contemporary inclusive brand which encompasses the west coast township 

communities which sit within its jurisdiction. The proposed logo gives the impression of a Queenstown 

centric logo which would be more suited to joining the brand family as a Queenstown specific logo 

rather than one which encompasses the entire region.  

Brand development should encompass a real sense of place and community.  I imagine the impetus for 

changing the logo from its current form was to reflect a more all-encompassing and relevant place 

brand. Unfortunately, in my opinion the one presented disappointingly falls short of this goal.  

²ƘŜƴ ǘƘƛƴƪƛƴƎ ƻŦ ǘƘŜ ǿŜǎǘ ŎƻŀǎǘΣ ŦƻǊ ƳŜΤ ƻƴŜΩǎ ƛƳŀƎƛƴŀǘƛƻƴ ƛǎ ŎŀǇǘǳǊŜŘ ōȅ ƛǘǎ ǊǳƎƎŜŘ ōŜŀǳǘȅΤ ƛƴŎƭǳŘƛƴƎ 

its amazing coastline and its historic and current importance to the region. One also in terms of brand; 

visualises the rugged opportunities which present itself and the changing face of the region.  

The current logo appears to be quite dated in terms of its concept design and fails to capture the 

metamorphize that the region is going through and the community fabric which makes the West coast 

unique.  

The positive aspects are the clever use of black and white which really ensures the clarity of the design 

and in this sense the logo designers did capture components of the brief. However unfortunately my 

feedback may be perceived as critical in what appears to be a somewhat limiting and disappointing logo 

design choice as it fails to really place brand the west coast the council is here to serve nor captures the 

more contemporary all-encompassing place brand which makes up the west coast community 

municipality. 

-------------------------------------------------------------------------------------------------------------------------------------- 

Gordon, Queenstown    

NO WAY!!! 

-------------------------------------------------------------------------------------------------------------------------------------- 
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Paul, Queenstown 

The proposed new logo has merit in that it can reasonably be reproduced in monochrome. It is also 

reasonably simple and easy to understand being a representational cartoon.  

It shows a rocky island with some water in front of it where a couple of trees grow. I am not convinced 

that this representation is not an oversimplification of the geography of our local government area. 

L Řƻ ƴƻǘ ƪƴƻǿ ǿƘŜǊŜ /ƻǳƴŎƛƭΩǎ Ŏƻƴǎǳƭǘŀƴǘǎ ŦƻǳƴŘ ǘƘŜ Ŧƻƴǘ ǳǎŜŘ ƻƴ ǘƘƛǎ ŘǊŀŦǘ ƭƻƎƻΣ ōǳǘ ƛǘ ǎŜŜƳǎ ǘƻ ŎǊƻǇ 

ǳǇ ǊŜǇŜŀǘŜŘƭȅ ƛƴ /ƻǳƴŎƛƭΩǎ ǎƛƎnage. I believe it looks somewhat cheap and childish and is without any 

other distinction. 

As it is used here the name of the Council is clearly subordinate to the fact that the identity being 

represented is a COUNCIL. The west coast of where I ask myself, putting myself in the position of an 

outsider, which after all is for whom the logo is designed. 

Other government organisations I have more recently worked for have favoured a pictorial logo to the 

left with writing to the right so that when used on a name badge space may be generated above the 

writing for the name of the wearer. Similarly, such designs lend themselves to extended use in letter 

top and bottom margins, where addresses and other contact details may me incorporated. 

My understanding is that this form of logo originated with government organisations and QUANGOs 

that were not entitled to a coat of arms on their letterhead and were looking for a substitute. I believe 

we are past such thinking. 

Might I suggest designers start again with a clean sheet of paper and a lack of preconceptions?  

As part of the design process I would venture to suggest the designers be given a clear brief of objectives 

which might be as follows: 

1 The logo should be uncomplicated and formatted to allow its reproduction on a variety of 

media. 

2 The logo should be able to be reproduced in both monochrome and colour (2?) to serve 

different purposes. 

3 The logo design should be able to stand the test of time and fashion. 

4 The logo should represent the Council area as a place of substance and worth. 

5 The logo should not necessarily be representational but should characterise the nature 

and qualities of the local government area. 

6 An understanding of the readership of Council communication channels should be 

obtained to maximise the information being provided to recipients on the location and 

character of the West Coast Council through the logo. 

(I know that #5 above will cause consternation but one opportunity that occurs to me is that the logo 

could be a series of vertical bands showing symbols for water/timber/differing geological 

strata/minerals/ and the outline of Tasmania with the writings superimposed ς and I have only given 

this matter a few hours thought.) 

--------------------------------------------------------------------------------------------------------------------------------------- 

  



 

  

West Coast Council Tuesday 26 May 2020  Page 131 

Sharlene, Queenstown 

In response to the logo proposal posted on the WCC Facebook page on 17th April, I would like to submit 
my feedback as a ratepayer on the West Coast.  

Firstly, I believe it is ill-timing for the proposal to be introduced now, in the current climate, given the 
ongoing Covid-мф ǎƛǘǳŀǘƛƻƴΦ hƴŜ ǿŜŜƪΩǎ ǘƛƳŜŦǊŀƳŜ ǘƻ ǇǊƻǾƛŘŜ ŦŜŜŘōŀŎƪ ƛǎ ŀƭǎƻ ƛƴŀŘŜǉǳŀǘŜΦ ¢Ƙŀǘ does 
not give ratepayers without access to email etc. enough time to send their feedback in. 

Also, introducing a new logo across the West Coast municipality is no small undertaking, both in terms 
of the work required to replace everything, from all the street signs, vehicle signage, uniforms, 
stationery etc. to the considerable financial cost. Has the true cost been calculated, and will this be 
made known to the public? If the logo introduction is transitioned in over a longer period, it will not 
only look unprofessional (and for a long time!) but the cost remains the same. Money that could have 
been spent on providing and expanding key services to the municipality. Money that is required now 
more than ever given the poor economic outlook for the short-term and foreseeable future. Why does 
the public only get a say on the logo that Council have already decided on? It makes the feedback 
proposal appear irrelevant, like a token gesture. Why even ask for feedback if the feedback will not be 
considered and impact the final decision?  

-------------------------------------------------------------------------------------------------------------------------------------- 

Susan, Queenstown 

As a ratepayer I wish to object to the redesign of West Coast Council logo. 

I find it totally unnecessary and the proposed logo is bland and not representing of the whole West 

Coast. 

The council has many other important matters currently and redesigning the logo I feel is not one of 

them. 

The communication process with the public should have been made aware to all rate payers equally as 

many of our ageing population do not use Facebook. The period of consultation was also insufficient, 

and it appears that council are trying to fast track this through, knowing that there would be public 

back lash from a change. 

There has been a lot of negative discussion on Facebook about this proposal and I hope these views are 

also considered. Council needs to be better with its communication with the wider community, as was 

pointed out in the age care strategy process by those who attended the public consultation forums. 

--------------------------------------------------------------------------------------------------------------------------------------- 

Keith, Strahan 

Regarding the changing of the ²Ŝǎǘ /ƻŀǎǘ ŎƻǳƴŎƛƭΩǎ ƭƻƎƻΦ 

¢Ƙƛǎ Ƙŀǎ Ǝƻǘ ǘƻ ōŜ ǘƘŜ ōƛƎƎŜǎǘ ǿŀǎǘŜ ƻŦ ǊŀǘŜ ǇŀȅŜǊǎΩ ƳƻƴŜȅ L ƘŀǾŜ ŜǾŜǊ ƘŜŀǊŘ ƻŦΣ ŀƴ ŀōǎƻƭǳǘŜ ŘƛǎƎǳǎǘƛƴƎ 

insult to everyone that contributes to the west coast. We seem to be slowly losing our facilities and 

now our identity.  why waste money on this pointless drawn out process when we seem to be missing 

actual people on the ground doing physical, hands on old fashion work contributing to our towns and 

making them proud places to live. How anyone could contemplate going through with this when we do 

not even seem to have enough money to keep important things like the Esplanade/Railway 

Reserve/Passion Park foot bridge usable? The current WCC logo identifies us.  It is a great logo. It is not 

broken so do not fix it. Concentrate on fixing things that are broken. I am sure the list is long. 

--------------------------------------------------------------------------------------------------------------------------------------  
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Brian, Queenstown  

As a rate payer in Queenstown I do not agree with West Coast Council looking at changing the current 

Council logo. Reasons for this are as follows. 

The related costs associated with changing over to a new logo. 

Regardless of stating that it will be minimal cost to ratepayers, we all know that for this to be done 

properly, all street signage, buildings, vehicles and infrastructure including uniforms will need to be 

upgraded. 

For a professional look this would need to be completed at the same time not over a period. 

To say the logo is black and white will save on printing costs is correct, but then you say it could be 

integrated with the branding product which is colour then costs would increase 

The original logo represents Mining, Forestry, Aquaculture and flora which is a good coverage 

representing all the West Coast municipality. 

To me the proposed new logo does not represent enough of the West Coast, and the trees straight 

away I think of pine trees which are introduced species.  

 It is also very similar to the Mountain Heights logo which has two mountain peaks instead of one, see 

attachments. 

Why are being presented with one design? Were there other designs put forward? If so, why did the 

community not have an input on these designs. 

In conclusion I would just like to say that I like the branding product but feel we have done enough with 

it and should keep our emblem as a separate entity. 

Spend the money elsewhere where it would serve a better purpose, for example tourism and upgrades 

to buildings and infrastructure. 

  

 

--------------------------------------------------------------------------------------------------------------------------------------- 
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Geoff, Tullah 

Since you ask for feedback about the proposed new logo, to me it looks fine: a shape much like Mt 

Owen. But the trees, I confess, look suspiciously like Northern hemisphere pines. We have King William, 

Huon and Celery-top pines as natives, but rarely do they have such symmetry. But that is being pedantic. 

It is a logo, after all. 

Of more concern to me is Zeehan's 'People of the Plains', depicting a Thylacine, albeit one that appears 

to be howling in sorrow for its extinction. While the other symbols depict human achievements, this 

depicts a disgraceful rapacity, for reasons I find difficult to accept. Where are lucky, I suppose, that the 

Wedgetail Eagle is not so depicted, still surviving. 

For Queenstown, is it really a matter of pride that attempts to grow grass on the oval failed?  It must 

have made for very tentative football, for who likes to suffer severe, possibly septic abrasions for the 

glory of the sport? I bet the clubs that played happily on their own grass ovals, Rosebery and Tullah, 

not to mention clubs further away, did not anticipate playing on Queenstown's oval with relish. Still, 

sometimes we have pride in the discomfort we endured. Just look at what we are about to celebrate 

tomorrow: the privations of Gallipoli and the trenches of the Western Front. 

Incidentally, why isn't the lovely grassy oval at Tullah used as it was intended, rather than just a 

helicopter landing ground? 

--------------------------------------------------------------------------------------------------------------------------------------- 

Alex, Strahan 

I am emailing you tonight regarding the new logo design. Frankly, I find this to be an enormous waste 

of valuable time, rate payer money and resources. As a lifelong West Coast local and rate payer, I find 

the idea of this change in the current pandemic crisis that is affecting us all offensive. To think that 

funds that could be better spent on things that benefit our towns and towns people is being spent on 

such an unnecessary change is appalling and completely disregards the community. Not only is the 

timing of this inappropriate and disrespectful, but it shows the total lack of empathy and how out of 

touch the council are with the community and it is needs. 

I feel ashamed and embarrassed that such a wonderful community that I am proudly apart of is being 

treated so unfairly by being lead to believe that this is to be a qREPORT ς uick and cost effective 

transition which we all know to be false. Changing a logo on everything the council is in possession of 

is NOT going to be quick or by any means, reasonably priced process. This will take years and thousands 

of dollars to ensure all towns, buildings and the dozens of vehicles the council must get the new logo.  

I also do not find the new logo to represent anything remotely even close to West Coast. There is 

nothing wrong with our current logo, so why change it?  

I hope that the council listen to the community and seriously reconsider the steps they are taking with 

this re-branding. 

--------------------------------------------------------------------------------------------------------------------------------------- 
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138/20 REPORT ς WEST COAST MOUNTAIN BIKE (MTB) PROJECT ς QUEENSTOWN TRAIL DESIGNS 

Title: Queenstown MTB Trails- Stage 1 Design Plan - Resolution Report 

Reporting Officer: Director Special Projects 

Approving Manager: General Manager 

Appendices: 1. Queenstown MTB Trails - Stage 1 Design Plan 
2. COUNCIL REPORT MINUTES - MOUNTAIN BIKE (MTB) TOURISM 
ς WEST COAST REGION OPPORTUNITIES (27 August 2019) 

3. West Coast MTB Project Plan ς Flow Chart 
4. Design Phase EOI ς QMTB  
5. Consolidated Community feedback 
6. MTB Reference Group feedback 

 

Purpose 

To update Council on progress with implementation of MTB projects in the West Coast; and to seek 

Council approval for: 

1. adoption of the Stage 1 Design Plans for Mt Owen, as detailed in the Queenstown MTB Trails ς 
Stage 1 Design Plan Report, prepared by Dirt Art Pty Ltd (Appendix 1); and  

2. implementation of the Development Application (DA) Phase for the Queenstown Project (QMTB 
Project); and 

3. implementation of the Construction Phase for the QMTB project, following DA approval.  
 

Summary 

Council previously acknowledged that whilst the detailed research indicated there were many key 

issues and even deficiencies associated with the current MTB offerings on the West Coast, there did 

appear to be a range of opportunities and directions Council could take that, if implemented, could not 

only add value to the good work done in previous years, but could potentially see the significant MTB 

opportunity for the West Coast fully realised in coming years. 

Council agreed at its August 2019 meeting (Appendix 2) to continue to implement the broader MTB 

initiatives and directions for the region endorsed previously by the Council and to άǇǊƻŎŜŜŘ ǘƻ 

ƛƳǇƭŜƳŜƴǘ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ΨǘǊŀƛƭǎ ŘŜǎƛƎƴ ǇǊƻŎŜǎǎΩ ŦƻǊ ǘƘŜ ǇǊƻǇƻǎŜŘ vǳŜŜƴǎǘƻǿƴ a¢. ¢Ǌŀƛƭ bŜǘǿƻǊƪΦέ 

Council subsequently undertook a detailed procurement process and ultimately appointed Dirt Art Pty 

Ltd to undertake this phase of the Queenstown project.  

The field work and design stage for the project was undertaken by Simon French and Robert Potter, 

ǘǿƻ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ Ƴƻǎt experienced mountain bike trail design professionals. Development of the final 

draft trail designs involved the following:  

Consultation / Engagement  

The first stage of consultation involved engaging with the following key groups to assist in guiding the 

development of detailed trail designs in preparation for construction: 

- West Coast Council 

- Tasmanian Parks and Wildlife Service 

- Taswater 

- Mountain Heights School 
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- Commercial Operators/Businesses 

- West Coast MTB Club (WCMTBC) 

- Project Advisory Group 

The second stage of consultation included a 6-week public consultation process led by the Council, 

followed by further consultation with key project stakeholders (including the newly formed West Coast 

MTB Reference Group). 

Field Analysis 

Dirt Art undertook extensive field analysis to ground truth and refine proposed trail alignments. The 

field analysis confirmed broad trail corridors and overall network structure, as well as determining the 

location and concept designs for major trail head infrastructure. 

Detailed Trail Design 

Detailed trail design has placed the proposed trails within a 50m construction corridor. Dirt Art is 

suggesting a 50m corridor is utilised for the project given the novel landscape, and high risk of sub 

surface rock and other geotechnical constraints during construction. The designed trails represent a 

50m built footprint, allowing construction 25m either side of the designed centreline.  

Background 

¶ In relation to the original QMTB Project (now superseded), the original Deed of Grant to Council, 
ƻǊƎŀƴƛǎŜŘ ōȅ ǘƘŜ tŀǊƪǎ ŀƴŘ ²ƛƭŘƭƛŦŜ {ŜǊǾƛŎŜ όtϧ²{ύ ŘŀǘŜŘ му WǳƴŜ нлмуΣ ŎƛǘŜŘ ǘƘŜ άŀǇǇǊƻǾŜŘ 
ǇǳǊǇƻǎŜέ ƻŦ ǘƘŜ ϷрллΣллл ƎǊŀƴǘ ǘƻ ²Ŝǎǘ /ƻŀǎǘ /ƻǳƴŎƛƭ ŀǎ ά Χ ǘƻ ŀǎǎƛǎǘ ǘƘŜ wŜŎƛǇƛŜƴǘ ǿƛǘƘ ǘƘŜ ǇƭŀƴƴƛƴƎ 
and construction of the Queenstown Lower Gravity Trail in accordance with the Queenstown 
Mountain Bike ProjectέΦ 

 

¶ In September 2018 the Council appointed the Director Special Projects (DSP) to coordinate the 
QMTB project and two other important Council initiatives. In-depth MTB research was then 
initiated. 
 

¶ In October 2018, the DSP organised for a review to be undertaken, in relation to the general MTB 
situation on the West Coast broadly and the specific Lower Gravity Trails project in Queenstown i.e. 
a ground-truthing exercise by an expert , to identify the current situation and to identify appropriate 
directions the Council could / should be pursuing moving forward. 

 

¶ Following finalisation of that Report and other investigations and research, a full Report from the 
DSP was completed and submitted to Council in December 2018 (also provided to the P&WS), citing 
a total of 13 recommendations for the Queenstown Lower Gravity Trails Project and broader West 
Coast MTB opportunities (including the creation of a suitable West Coast MTB Strategy) ς Council 
approved all recommendations. 

 

¶ In February 2019, liaison with the P&WS confirmed that expenditure of grant funds would be 
appropriate to create a detailed West Coast MTB Strategy: 

 

άAlthough preliminary to the actual construction phase of the Queenstown project, the creation of 

this Strategy (by updating the substantive work already commissioned by P&WS), is a critical step 

for the actual Queenstown project i.e. to deliver something effective and sustainable.έ 
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¶ In March / April 2019, the Consultants Dirt Art Pty Ltd (along with Inspiring Place) were appointed 
to develop the Strategy document and a draft was provided to Council. 

 

¶ In early May 2019 the Mayor of the West Coast Council wrote to a range of candidates in the 
upcoming federal election enclosing the draft MTB Trail Strategy document. During the election 
campaign both major parties committed funds towards a broader West Coast MTB Project ς with 
the final result being a commitment from the government (now elected) to grant $2.5M towards 
West Coast MTB projects i.e. the opportunity presented by the federal election was taken to seek 
further funding, for not only an expanded / different Queenstown Project, but also other potential 
MTB initiatives.  

 

¶ In July 2019 the DSP delivered the first West Coast MTB Business Forum - with Destination West 
Coast (DWC). 

 

¶ In July 2019 ς the DSP delivered the first West Coast MTB Community Forum. 
 

¶ hƴ нт !ǳƎǳǎǘ нлмф /ƻǳƴŎƛƭ ŎƻƴǎƛŘŜǊŜŘ ǘƘŜ wŜǇƻǊǘ ǘƛǘƭŜŘ άah¦b¢!Lb .LY9 όa¢.ύ ¢h¦wL{a ς WEST 
/h!{¢ w9DLhb htthw¢¦bL¢L9{έ and Council agreed to: 

 

1. adopt the draft West Coast Trail Strategy (incorporating the changes recommended by the 
Director Special Projects, following the consultation and feedback phase); 

2. secure the committed federal government funding, promised during the recent federal 
election;  

3. continue to implement stakeholder engagement activities, to inform interested parties of 
project developments and progress, and thereby encourage appropriate investment in the 
region; 

4. investigate options for creating an appropriate web presence for West Coast MTB project 
developments; and       

5. ǇǊƻŎŜŜŘ ǘƻ ƛƳǇƭŜƳŜƴǘ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ΨǘǊŀƛƭǎ ŘŜǎƛƎƴ ǇǊƻŎŜǎǎΩ ŦƻǊ ǘƘŜ ǇǊƻǇƻǎŜŘ vǳŜŜƴǎǘƻǿƴ 
MTB Trail Network. 
 

A range of initiatives were implemented, and opportunities pursued, ŦƻƭƭƻǿƛƴƎ /ƻǳƴŎƛƭΩǎ ŀǇǇǊƻǾŀƭ ƛƴ 

August 2019 to proceed with the design phase for the QMTB Project. The work undertaken has been in 

relation to the broader West Coast MTB opportunity and the specific QMTB Project (Appendix 3), and 

included the following:  

ω Discussions have taken place with Crown Land Services and the P&WS to determine the parameters 

of a new lease agreement, a potential new Reserve Activity Assessment process (none required for 

Mount Owen), the potential use of Crown Land for possible trail head development, the trails 

designs process itself, road access issues, project approvals, timelines etc, and detailed preparatory 

work for the upcoming Development Application process.   

ω Discussions have also taken place with Mineral Resources Tasmania (MRT) regarding current and 

future mining leases and mineral exploration licences in the region, and the potential impacts 

regarding MTB trail development going forward.      

ω Discussions have taken place with the Mountain Heights School Principal and the newly formed 

West Coast Mountain Bike Club, regarding the potential (identified in the Strategy) to establish a 

skills area and skills trail separate to the proposed trails on Mount Owen (possibly within or adjacent 

to school grounds).     
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¶ September / October 2019 ς A comprehensive application was developed and lodged with the 
Community Development Grants Programme, following a request to Council from the Federal 
Government i.e. in relation to the $2.5M grant commitment.  
 

ω 14 October ς Rob Potter engaged to undertake MTB Video Production Project. 

ω 13 November 2019 ς West Coast MTB Reference Group - EOI launched. 

ω 16 November 2019 ς QMTB Design - Expression of Interest launched (Appendix 4). 

ω 29 November 2019 ς QMTB Design Consultant (Dirt Art Pty Ltd) appointed. 

ω 12 December 2019 ς 1st West Coast MTB Reference Group Meeting. 

ω 16 January 2019 ς DSP delivered Zeehan Business Forum - with the Zeehan RSL. 

ω February 2019 ς Development of Revamped MTB Poster. 

¶ 26 February 2019 ς Draft Queenstown MTB Trails - Stage 1 Design Plan Received. 
ω 26 February 2019 ς 2nd West Coast MTB Reference Group Meeting. 

ω 27 February 2019 ς Draft QMTB Designs - Launch Event for Community Consultation. 

ω March 2019 ς Zeehan MTB Billboard Project initiated. 

Details 

The West Coast of Tasmania has a unique landscape that provides a profound opportunity to develop 

and promote a suite of mountain bike experiences that will attract riders from across Australia and 

around the world. The achievement of this objective will rely upon the development of trail experiences 

that are high-quality, iconic and unique, capitalising on the stunning West Coast landscape. 

The mountains of the West Coast Range and specifically Mount Owen are well suited to the 

development of unique mountain bike trails that would allow Australian (and visiting international) 

mountain bike riders access to experiences they must currently travel to North America, South America 

and Europe to enjoy. A large range of elevation, and a unique, rugged landscape provide a highly unique 

opportunity for trail development. 

Dirt Art Pty Ltd has designed a trail network that achieves the following strategic objectives: 

¶ Sustainably showcase the unique West Coast environment, 

¶ Develop designs for a network of trails that has significant appeal for visiting riders, 

¶ Develop designs for a network of trails that caters for local riding community wants and needs, 

¶ Minimise ongoing maintenance and maximise the riding experience by carefully considering the 
local climate, 

¶ Maximise economic development opportunities for the region, 

¶ Work to reduce implementation complexity through careful analysis of land tenure and related 
factors, 

¶ Create a suiǘŜ ƻŦ ΨƘŜǊƻ ǘǊŀƛƭ ŜȄǇŜǊƛŜƴŎŜǎΩ, 

¶ Create trails for a broad market of riders, 

¶ Maximise the project budget, 

¶ Carefully consider operational aspects of the trails (including safety management, maintenance, 
uplift etc). 
 

The resulting Design Plan proposes 35.1km of new, purpose-built mountain bike trails through a unique 

mountainous landscape, offering approximately 810m of rideable vertical elevation. Ranging from 

beginner (green circle), through to advanced (double black diamond) difficulty trails, the trail network 

focuses on a strong intermediate-advanced audience. This focus is consistent with the West Coast MTB 
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Strategy and the site exposure, remoteness and landscape, as well as catering for a market of riders 

who are not a strong focus of many other mountain bike destinations in Tasmania. 

Strategic Implications 

The West Coast Community Plan 2025 ƛŘŜƴǘƛŦƛŜǎ ǎǘǊŀǘŜƎƛŎ ƛƳǇŜǊŀǘƛǾŜǎ ŀǎ άŀŎŎŜǎǎƛōƛƭƛǘȅέ ŀƴŘ άǎŀŦŜǘȅέ ŦƻǊ 

residents and visitors: 

Our People Our Community 

1.1 The West Coast communities are accessible and safe for residents and visitors to the Region 

1.1.1 Create and maintain community spaces and infrastructure 

1.1.2 Maximise community safety through safe urban design 

Council has undertaken extensive research into the MTB opportunity for the region as it has the 

potential to provide further community (and visitor) infrastructure opportunities. As part of this 

preparatory work, Council engaged with the P&WS to ensure that existing tracks and trails being 

marketed for MTB use were fit for purpose and were safe, and that the public was at liberty to use and 

enjoy this infrastructure for the purpose of recreational activities. Council has also initiated discussions 

with a range of stakeholders including the West Coast Emergency Management Committee and 

Tasmania Police, to ensure that any future MTB trails are well designed in terms of emergency 

management planning imperatives and general safety priorities.  

The draft Queenstown MTB Trails - Stage 1 Design Plan identifies emergency management planning 

and safety as a key priority. Adoption of the Design Plan is therefore in line with these strategic aims. 

___________________________________________________________________________________ 

The West Coast Community Plan 2025 identifies a strong tourism sector as a key strategic goal to be 

pursued: 

Our Economy 

2.3 A resilient and strong tourism sector 

2.3.2 Plan and provide appropriate infrastructure and services to support tourism 

The extensive MTB tourism research undertaken by Council to date has identified that the creation of 

further MTB infrastructure can act as a potential tourism drawcard for the West Coast.    

Although further refinements of the proposed trail designs will likely be made (during the Trail Build 

process) adoption of the Design Plan for an extensive trails network in Queenstown, is in line with the 

Strategy aims of the project and will certainly provide a solid basis for an eventual network that will 

add value to the tourism sector on a range of fronts.  

Planning adequately for the MTB tourism opportunity has been a detailed and ongoing process in 

recent years for West Coast Council, instituted as a result of earlier efforts by the state government, 

but acknowledging that further products are needed and that to truly take advantage of this emerging 

a¢. ƳŀǊƪŜǘΣ ŀ ΨǇƻƛƴǘ ƻŦ ŘƛŦŦŜǊŜƴŎŜΩ ŀǇǇǊƻŀŎƘ ƛǎ ƛŘŜŀƭ ŀǘ ǘƘƛǎ ǘƛƳŜΦ tŀǊǘƛŎǳƭŀǊƭȅ ƎƛǾŜƴ ǘƘŜ ŀǾŀƛƭŀōƭŜ 

topography and naturally rugged terrain the West Coast is known for i.e. given the proliferation of 

ΨǎǘŀƴŘŀǊŘΩ products around Tasmania in recent years the opportunity to develop something not 

currently available has been suggested by industry experts. The emphasis has therefore been on 

developing suitable trail network designs for Mt Owen that are not currently available in the state or 

even the country.   

The West Coast Community Plan 2025 identifies that assets and infrastructure should be well planned 

with a long-term strategic focus in mind: 
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Our Infrastructure 

3.1 Well planned and resourced assets and infrastructure 

3.1.1 Coordinate and sequence plans for provision of new infrastructure in the region with a 

long-term strategic perspective 

Research into the MTB opportunity has not been rushed. It has been well planned by Council. The 

proposed Design Plan for Mt Owen is innovative and was developed to look past the short- term 

implications and clearly focus on a longer-term perspective, while ensuring resourcing is front of mind 

in all deliberations. 

The West Coast Community Plan 2025 identifies that environmental assets are a key to ensuring future 

generations have an ability to enjoy what current generations have in the past: 

Our Environment 

пΦм ¢ƘŜ wŜƎƛƻƴΩǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ŀǎǎŜǘǎ ŀǊŜ ƳŀƛƴǘŀƛƴŜŘ ŀƴŘ ǇǊŜǎŜǊǾŜŘ ŦƻǊ ŦǳǘǳǊŜ ƎŜƴŜǊŀǘƛƻƴǎ 

The proposed Design Plan acknowledges that Council should be doing everything it can to achieve a 

ΨōŜǎǘ ǇǊŀŎǘƛŎŜΩ ŀǇǇǊƻŀŎƘ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎǘŀƴŘŀǊŘǎΦ 

The West Coast Community Plan 2025 identifies that management of resources and assets by the 

Council are key elements to achieving cost effective and efficient outcomes.  

Our Partnership Our Leadership 

5.3 Sound Management of Council resources is undertaken 

5.3.5 Council is recognised as a relevant, well managed, cost effective and operationally 

efficient and customer focused organisation that connects with all of its stakeholders. 

Investigations, consultation and planning for the development of the Design Plan has been 

comprehensive and in line with the MTB Strategy aims, identified previously.  With further funding 

committed by the federal government to supplement existing state government funds secured 

previously, the new Queenstown Trail Network being proposed is a vast improvement on the limited 

scope of the previous planned trails; and should result in what the MTB Industry has described as a 

ǎŜǊƛŜǎ ƻŦ ΨŜǇƛŎΩ ŜȄǇŜǊƛŜƴŎŜǎΣ ƴƻǘ ŦƻǳƴŘ ŜƭǎŜǿƘŜǊŜ ƛƴ ǘƘŜ ǎǘŀǘŜ ƻǊ ŎƻǳƴǘǊȅΦ   

Statutory Implications 

Nil 

Policy Implications 

No specific Council Policy exists currently in relation to the MTB tourism opportunity.  

Financial Implications 

In 2018, Council agreed to take over the Queenstown Lower Gravity Trails project from the P&WS and 

as a result received a transfer of $500,000 from the State Government for this project. However, Council 

did acknowledge at the time of the agreemenǘ ǘƘŀǘ άthere was still a question as to whether the 

proposed $500,000 cash transfer to Council would be enough to finalise the entire project, and that 

until in-depth work was undertaken to fully scope, design and even tender for the construction phase 

of the project, this question could not be answered definitively.έ /ƻǳƴŎƛƭ ŀƭǎƻ ǊŜŎŜƛǾŜŘ ŀ ƎǊŀƴǘ ƻŦ 

$20,000 from the State to assist with marketing West Coast MTB products at the appropriate time. 

Following further intensive investigations and research by the Council, and agreement from the P&WS, 

the West Coast Trail Strategy was developed using some of the funds granted by the state (the Strategy 
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identifying a range of projects including the new Mt Owen Network), and the resultant draft was 

circulated to politicians prior to the recent federal election. Consequently, the now elected Liberal 

National Coalition Government committed a further $2.5M towards the West Coast MTB project at the 

time ς noting that the relevant Deed of Grant for this funding is yet to be finalised. 

As part of the detailed Application to the Federal Government recently lodged, Council has committed 

ǘƻ ŀ ΨŎƻƴǘƛƴƎŜƴŎȅΩ ŎƻƴǘǊƛōǳǘƛƻƴ ƻŦ ϷморΣллл ƻƴƭȅΣ ǎƘƻǳƭŘ ǘƘŜ ŀƴǘƛŎƛǇŀǘŜŘ ǘƻǘŀƭ ǇǊƻƧŜŎǘ Ŏƻǎǘǎ ŦƻǊ ƴƻǘ ƻƴƭȅ 

Mt Owen, but all other projects identified in the West Coast MTB Strategy exceed the projected 

$3,000,000. 

Council has also agreed to ongoing maintenance of the proposed trail network.        

Risk Implications 

Without a comprehensive Design Plan for the Queenstown Trail Network, developed to provide 

guidance for building high-quality, iconic and unique trails that capitalise on the stunning West Coast 

landscape, the ability for Council (and other stakeholders) to fully realise the MTB opportunity, and the 

benefits it will bring to the economic development of the region, will remain elusive.      

Consultation Process 

Comprehensive engagement with industry, stakeholders, businesses and the community has remained 

a priority during development of the draft QMTB Designs. 

A West Coast MTB Reference Group has been formed, and two meeting of the group have now taken 

place.  

Following completion of the draft Queenstown MTB Trails - Stage 1 Design Plan (see appendix 1) and 

receipt of the document by Council on 26 February 2020, Council released the draft for public and 

stakeholder consultation over a 6-week period. 

All feedback provided during the period was then compiled into a single spreadsheet along with 

relevant comments from the DSP and from Dirt Art Pty Ltd (Appendix 5)  This spreadsheet was provided 

to members of the West Coast MTB Reference Group and Councillors via email (in lieu of a planned 

face to face meeting to consider and discuss the feedback i.e. such a meeting not being possible, as a 

result of COVID-19 related restrictions). West Coast MTB Reference Group members were invited to 

respond to the feedback received and to comment with their final thoughts regarding the draft 

Queenstown MTB Trails ς Stage 1 Design Plan, in light of the public feedback. Several members did 

respond (Appendix 6).  

Moved Cr Pitt /Seconded Cr Shea 

That Council: 

1. adopt the Stage 1 Designs for Mt Owen, as detailed in the Queenstown MTB Trails ς Stage 1 
Design Plan Report, prepared by Dirt Art Pty Ltd; and 

 

2. authorise the General Manager to implement the Development Application (DA) Phase for the 
Queenstown Project (QMTB Project); and 

 

3. authorise the General Manager to implement the Construction Phase for the QMTB project - 
following DA approval.  

The Motion was PUT and Carried Unanimously 
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Appendix 1 
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