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| certify that with respet to all advice, information angeccommendations provided to Council with this

Agenda:

1. The adviceinformation andrecommendations are given by a person who has the qualifications or

experience necessary to give such advice, information or recommendation; and
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general advice the advice from an appropriately qualified or experienced person.

3. Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in

respedc to Interests.

David Midson
GENERAL MANAGER

NOTES:

S65(1) of theLocal Government Act 199®quires the general manager to ensure that any advice, information or

recommendation given to the council or a council committee is given by a person who has the qualifications or experience

necessary to give such advice, information or recommendation.

$5(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified person
without considering such advice unless

(a) the general manager certifies, in writigg
(i) that such advice was obtained; and

(i) that the general manager took the advice into account in providing general advice to the council or council

committee; and

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is proviged to t

coundl or council committee with the general manager's certificate.
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AGENDA

NOTICEs hereby given that the next Ordinary Meeting of the West Coast Council will be held at the
Council Chambers, 11 Sticht Strégiieenstown onTuesday26 May 2020 at 5.00pmat which the
following items are listed for discussion.

122/20 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE..........oocec... 5
123/20  PECUNIARY INTEREST......ovmtuieeieeteeeeseeseeeeseeesessesseseeeees e es s eseesseese e 5
124/20  DEALING WITH ITEMS BY EXCEPETION.........oveiveeeeoeseeeeseeeseeeseeseeeeeseeeseeeeeseoe 6
125/20  CONFIRMATIOOF MINUTESORDINARY MEETING .......eevereeerereeesssesseeseeeseresens 7
126/20  PUBLIC PARTICIPATION AND QUESTION.TIME ......eoveeeveeroeeeeeesereeeseeessreeseeee 7
127/20  PETITIONS/DEPUTATIONS/PRESENTATIONS......vveveieeieeeeeseeseeeseeeeeeseeesennenn. 7
128/20  COUNCILLOR RAISED ISSUES AND INFORMATION..........ovvevererereeesreesrenrenn. 7
ITEMS FOR NOTING BY SINGLE RESOLUTION........veeveeveeeseeeeeeeeeseeeeeeesseeseeeseeeeseesseesseee 8
129/20  MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS ........ooovvenee.... 9
130/20  COUNCIL WORKSHQPS ........cveiveeeeeeeoeeseeeseeeeeeeeeee e eeeeeeseee e 10
131/20 COUNCIL DECISION STATEFSORTS/ACTION ITEM LIST.....oveeiveireeeereeccseeeenns 11
132/20  COMMITTEES OF COUNREPORTS & RECOMMENDATIONS..........oveiveeeeees 11
133/20 DObOW! [ a! b! DOWO{ WOt hMC fieeeeeeeeeeeeeenn, 13
Y N[ =S 13
FINANCIAK IN-KINDAPPLICATIONS ...t utttttteetaeeteteeaeeaeaseasessssesessenserasssesssnseneereeraeens 21
[ @1 I (@3 @ =] Ny 1 = 22
USE OF THEDMMONSEAL ... evnieitttite et eeeee st st et es st s easesa e s seseassaeasssensen et aesasensenrenen 22
MEDIAG COMMUNICATIONS. ...euttitnete ettt et et e e et e st et st s e et st saasenseastaa st sssensraerraees 23
COMMUNITYDEVELOPMEN BVENTS .. iitiitietie ettt ettt e e e et e et e e e s e e e eneaens 25
[ @] =T == g Y [ I =X 26
PLANNINGE REGULATORT ERVICES . ... eutttttttteettnttaasaesse st eseesassa st eassr et 27
CORPORATE STRATEGIEERVICES ... cuiuiitieeteit ettt et e et ettt st st st s st easansenseneerees 31
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134/20 CORRESPONDENCE .....v.iveoveeeveeeeoeseeeeeseeeseeseseseseseseseessensessees e eseeeseseseeeseessone 36
ITEMS BR DECISION BY SINGLE RESOLUTION. ... oo 59
13520  REPORTPOLICY REVIEW WCC.016 ELECTRONIC RECORDING OF COUNGED MEETING
136/20 REPORTWEST COAST COUNCIL REVISED WCCP2025.........c..ovoooereeeerneen. 69
137/20  REPORTWEST COAST COUNCIL LOGO ENDORSEMENT. ..........co.rvccerreen.. 107

138/20 REPORT, WEST COAST MOUNTAIN BIKE (MTB) PRQJROUEENSTOWN TRAIL
DESIGNS 134

139/20 REPORJEDUCATION & TRAINING COMMITTEE AMBILBACOMMUNITIES ADVISORY
COMMITTEE. ... e 248
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139A/20 LATE ITEMREPORGCOMMERCIAL ADDENDUM TO FINANCIAL HARDSHIP ASSISTANCE
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In accordance withLocal Government (Méag Procedures) Regulations Zthe public is
advised that theproceedings of meetings of Council will be recorded on digital mediagsist
in the preparation of minutes, and to ensure that a true and accurate account of debat

discussion of meetings is available

e and

122/20 RECORD OH TENDANCE/APOLOGIES / LEAVE OF ABSENCE

Record of Attendance, Apologies, Leave of Absence previously approved:

Legislative Reference

Local Government (Mé&ag Procedures) Regulations Z)Regulation 8(2)(a)

Councillors Attended Apology ApprovedLeave
Mayor Phil Vickers Present

Deputy Mayor Shane Pitt Present

Cr Robyn Gerrity Present

Cr Lindsay Newman Present

Cr Terry Shea Present

Cr Leigh Styles Present

Cr Scott Stringer Present via videg

Cr lan Hall Present via videg

Cr Kerry Graham Present via videg

Staff Attended
General Manager Present
Executive Assistant Present
Manager of Works & Operations Present
Corporate & Strategic Services Manager Present
Planning &Regulatory Services Coordinator

Economic Development & Tourism Coordinator

Community Development & Events Officer

Media & Communications Officer

Facilities Officer

Property Officer

Coordinator of Projects

Director of SpecidProjects Present

123/20 PECUNIARY INTEREST

LocalGovernment (Meeting ProceduresRegulations2015 - 8 (2) (Epnd 8 (7):

TheChairpersons to request whether Councillors have a pecuniary interest in any item on the Agenda.

Deputy Mayor Pitt declared an interest in item# 137/20 West Coast Logo Endorseméng there

was a comment within the community feedback submitted by a family membe

WestCoast Council Tuesday26 May 2020



124/20 DEALING WITH ITEMS BYHEEETION

The following procedures are suggested to streamline Council decision making during the current
COVIEL9 pandemic which has resulted in Council conducting meetings via Video Link. It is believed
that longmeetings that are not face to face are not conducive to good decision making.

It is recommended that Council trial tliealing with Items by Exceptiaules when considering agenda
items.

Dealing with Items by Exception Rules

1. Council or a Committee of Guil may, at any time, resolve to adopt multiple items of business on
the agenda together, by way of a single resolution.

2. The motion to adopt multiple items of business together (as per clause 1.), must identify each of the
items of business to be adoptadd state that they are to be adopted as recommended in the item
report.

3. Before Council or Committee resolves to adopt multiple business items on the agenda (as per clause
1.), the Chairperson must list the multiple items of business to be adopted adbaskillors to
identify any individual items they intend to vote against or wish to speak on.

4. The Council or Committee must NOT resolve to adopt any item of business (as per clause 1.), that a
Councillor has identified as being one they intend to voteratjar speak on.

5. Items of business adopted (as per clausel.), are to be taken to have been adopted unanimously.

6. Where the consideration of multiple items of business (as per clause 1.), involves a variation to the
order of business for the meeting, theuB@oil or Committee must resolve to alter the Order of
business in accordance with the following:

a. The order of business may be altered for a particular meeting of the Council or Council
Committee if a motion to that effect is passed at the meeting. Sucbti@mncan be moved
without notice.

Agenda items will be grouped as per the recommendation and listed in the relevant sections within the
Meeting Agenda (Open and Closed sections), as per the examples below.

That Council unanimously RESOL(# a single reolution) to ADOPTthe items listed below as per
the recommendationpresentedin eachindividual Decision fem Repot.

ltem # Open Sessioq Decision Item Resolved to Adopt | Deferred for
Unanimously independent
discussion

That Council unanimously RESOLVRI@®@TEby a single resolutiondhe items listed below as per the
recommendationpresentedin eachindividual ltem Report

ltem # Open SessionFor Noting Item | Resolved to Note | Deferred for
Unanimously independent
discussion
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125/20 CONFIRMATION OF MINUFERDINARY MEETING
Local Government (Meiing Procedures) Regulations 2B1Regulation 8(2)

Moved Cr StyletSecondedCr Newman

That he minutes of theOrdinary Meeting of théVest Coast Counciheld at theWest Coast Caocil
Chambers, 11 Sticht Stre@ueenstownon Tuesday & April 2020a copy of which having previously
been circulated to Councillors prito the meeting, be confirmed as a true and accurate record.

The Motion was PUT and carried Unanimously

126/20 PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting ProcedureRegulations 20% Regulation 31:

A member of the public may giweritten notice to the General Maager 7 days before an ordinary
meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for
questions to be asked by mbers of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be followed in
respect of question time beyond the Regulation.

There were no questions subnet for public question time.

127/20 PETITIONS/DEPUTATIONS/PRESENTATIONS
Local Governmen{Meeting Procedures)Regulations2015 - Regulation 38)

The chairperson of a meeting, including a closed meeting, may invite a per@no address the
meeting; and (b) tanake statements or deliver repotts

There were no petitionsdeputationsor presentations.

128/20 COUNCILLOR F£&D ISSUES AND INFORMATION
Local Government (Meing Procedures) Regulations 28129 & 30

Questions without Notice
Nil.

Questions on Notice

Nil.

Motions without Notice

Nil.
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Motions on Notice
Moved Cr Stringer Seconded Cr Shea
That Council

1) Provide a link and information on its website detailing the process of petitioning council and;

2) Council look into implementing electronic petitioning via its website. Currently in Tasmania the
only council providing E petitions for its residents is Kingborough Council, from what | have
been able to find so far. In order to save resources and timeyt beworthwhile talking with
Kingborough Council about their implementation of E petitions.

Council was asked to provide a link and information on the WCC website regarding the process around
the submission of community petitions as there is nothinthenVCC website.

The General Manager said he would strongly recommend that the community participate in @ouncil
engagement and feedback processes.

TheGeneral Manager will investigate methods used by other Councils for electronic petitioreparnd
back to Council in a workshop.

The Motion was PUT and carried Unanimously

ITEMS FOR NOTING BY SINGLE RESOLUTION
Moved Cr Gerrity/ Seconded Cr Hall

That Council unanimously RESOLVE to NOTE (by a single resolution) the items listed below as per the
recommendation presented in each individual Item Report.

The Motion was PUT and carried Unanimously

Item # Open SessionFor Noting Item | Resolved to Note Deferred for
Unanimously independent
discussion
129/20 Mayor & Councillor Diaries ¢ CarriedUnanimously

Communications

130/20 Council Workshops Carried Unanimously

131/20 Council Decision Status Repor| Carried Unanimously
Action Item List

132/20 Committees of CouneilReports &| Carried Unanimously
Recommendations

133/20 DSYSNX f al yI 3S\ Carried Unanimously

Notethose items which have been identified by a Councillor as being one they intend to vote against or
speak on, will be noted on the above list, and considered independently.
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129/20 MAYOR AND COUNCILLDRRIES ANDOMMUNICATIONS

Mayor Vickers

2 April 2020
8 April 2020
16 April 2020
17 April 2020
28 April 2020
30 April 2020

Mayor on Air

Mayor on Air

Mayor on Air

North West/ West Coast Mayors Meeting via teleconference
Ordinary Meeting of CouildQueenstown

Mayor on Air

Deputy Mayor Pitt

26 April 2020
28 April 2020
Cr Newman
28 April 2020
CrShea

28 April 2020
Cr Stringer
28 April 2020
Cr Styles

28 April 2020
Cr Gerrity

28 April 2020
Cr Graham
28 April 2020
Cr Hall

28 April 2020

Meeting with Queenstown residents RE: local concerns

Ordinary Meeting of Council Queenstown

Ordinary Meeting of Council Queenstown

Ordinary Meeting of Council Queenstown

Ordinary meeting of Council (via video conference)

Ordinary meeting of Council (via video conference)

Ordinary meeting of Council (via video conference)

Ordinary meeting of Council (via video conference)

Ordinary meeting of Courdyvia video conference)

It wasRESOLVEDdt the Mayor & Councillor Diarieand Communications be noted.
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130/20 COUNCIL WORKSH®DP
Local Government (Meiing Procedures) Regulations 2B1Clause 8 (2) (¢)

DSYSNIt alyl3ISNDRa /2YYSyia
Nil

It was RESOLVED that the Council notes the following Workshops were conducted by Council since
the last Ordinary Council Meeting:

Briefing / Workshop Dates Subjects

12 May2020 MTB UpdateCommunity Submissions
& Annual PlarCommunity Submissions
19 May 2020 Capex

Bridges Strateg€ommunity Submissions
2025 ReviewCcommunity Submissions
Asset Management

ETAC Charter

LCAC Charter

Landfill

West Strahan Stormwater

Hunter Street Stormwater
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131/20 COUNCIL DECISION STATUS RBERG@RTON ITEM LIST
It was RESOLVEDdt Status Rport/ Action Item of Open Council Meeting decisions INoted.

Legend:

General Manager (GM), Manager of Works & Operations (MWO), Manager of Corporate & Strategic Services (MCSS), Planning
& Regulatory Services Coordinator (PRSC), Executsistafts (EA), Economic Develop, Tourism Coordinator (EDTC),
Community Development & Events Officer (CDB@)perty Officer (PO), Facilities Officer (FO).

MEETING | TOPIC RESOLUTION/ACTION OFFICER | STATUS COMMENT
DATE
26 March 63/20 Rosebery | Council to discuss further in GM Ongoing Letter to Ms
2020 Pool Petition conjunction with the Sport & Cole has been
Recreation Facilities Report and sent.
then bring back to Council. Write
to Loris Cole of outcome

132/20 COMMITTEES @®OUNCHREPORTS & RECOMMENDATIONS
Local Government Act 1993 Section 23 & 24

It wasRESOLVED that the Committee of Council Reports, as presented be noted.
EDUCATION and TRAINING ADVISORY COMMITTEE

Nil.

WEST COAST AUDIT PANEL COMMITTEE

Nil.

EMERGENCY MANAGENT

Reporting Officer Municipal Coordinator & Deputy Municipal Coordinator
DEPARTMENT HIGHLIGHTS

During the month of April CO\AD® remains the priority for Council and all Emergency Management
stakeholders.

Numerous meetings were held between the EM stakeholders and the agencies, with up to four
meetings held each week.

Council continues to be active with community messaging ensuring all relevant Government
Regulations have been upheld and actioned accoiging

The SES Regional Manager continues to issue updates each evening summarising the latest updates
and any regulation activity to be noted. It is imperative that one source of truth remains for all decisions
and media scrips etc.

| 2 dzy OA f Q &ershiSTgdmcditinueS to Record all actions completed relating to the GOID

Tasmania Police completed a checkpoint in Queenstown on Thursday 23 April 2020, to check the status
of those travelling, ensuring that essential travel is only conducted nvitté municipality.

The COVI29 Mobile Testing Unit was allocated to the West Coast on Friday 24 April, this was an
opportunity for West Coast Residents to receive testing on approval from the Local GP or the Public
Health Line.

WestCoast Council Tuesday26 May 2020 Pagell



The Deputy Municipal Codinator spent the week commencing 27 April 2020 at the Regional
Emergency Command Centre based in Burnie at the SES Headquarters. A variety of administration work

was undertaken to assist the committee and its vital functions to support all agencieg dhitn
pandemic.

A reminder to refer tavww.coronavirus.tas.gov.athis website remains the single source of truth for
information relating to the Tasmanian response to CO}D
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133/20 GENERAL MANAGBREPORTS

Reporting Period:
It was RESOLVEK t (i

presented be noted.

HNANCE

Reporting Officer:

April 2020

iKS

DSy SNI ¢

General Manager

al Yyl 3SNRa
Corporate & StrategiServices Report &/orks & OperationsRepat (Pagesl3 to 36 inclusive as

wS L2 NI az

Rates Balance Ytd 18/19 Ytd 19/20
B/F F'July 682,560 1,081,006
Add Current Rates 6,950,204 7,362,769
Add Supplementary Rates 117,162 151,794
Add Penalty Interest 448,751 106,370
Gross Rates 7,516,117 7,612,370
(Rates Collected) 6,154,382 6,511,840
(Pensioner Remissions) 319,451 330,157
(Granted Remissions &
Supplementary Credits) 449,420 84,075
(Discount Allowed) 194,677 208,465
(Rates Reduction) 7,117,931 7,134,469
Rates Balance 1,020,746 1,558,907
Cash @
Bank Account Balance Last Year Variance
Month
April Operating $ 28046046 $ 36,498.80 $ 24396166
April Investment $ 6,347,204.73 $ 8,491,255.78 $ 2,144,05105

WestCoast Council

Tuesday26 May 2020
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Budget Budget ¥TD Budget Actual YTD %
INCOME 2018/19 2019/20 2019/20 2019/20 Change

RECURRENT INCOME

Rates and Charges 6,966,930 7,349,000 6,131,712 6,119,748 0%
Statutory fees and fines 48 050 50,050 41,710 71,370 42%
User Charges including Reimbursements 739,105 856,943 727,560 970,315 25%
Operating Grants 2,167,783 2,210,387 1,037,320 1,078,576 4%
Interest 141,000 201,000 167,500 148,802 -13%
Visitor Information Centre 297 260 327,260 282,710 240,974 -17%
Other Income 81,072 81,072 65,990 110,258 40%
Investment Income from TasWater 362,000 362,000 181,000 181,000

10,803,200 11,437,712 8,635,502 8,921,043 3%
EXPENSES
Employee Costs 4. 704 682 4,856,650 4 067,230 4.302,168 5%
Materials and Contracts 2,109,012 2,188,992 1,805,304 1,994,263 9%
Depreciation and Amortisation 2,366,311 2,438 974 2,018,490 2,032,210 1%
Other Expenses 1,619 846 1,767,723 1,543 163 1,602 488 4%
TOTAL EXPENSES 10,799,850 11,252,339 9,434,187 9,931,128 5%
OPERATING SURPLUS/(DEFICIT) 3,350.38 185,372 (798,685) (1,010,085)
CAPITAL INCOME
Capital Grants 1,196,900 350,000 304,280 620,999
Net gain/(loss) on disposal of property 80,000 80,000 B66.670 142,727

1,276,900 430,000 370,950 763,728

SURPLUS/(DEFICIT) Including Capital Inco 1,280,250 615,372 (427,735) (246,359)
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Budget Budget ¥YTD Actual
CURRENT ASSETS 201819 2019/20 2019/20
Cash and Equivalents 4 160,868 5,221,010 5,629 306
Receivables 640,000 40,000 2,271,307
Inventories 35,000 35,000 2376
Other 15,000 15,000 15,000
Total Current Assets 4,850,868 5911,010 8,917,989
NON-CURRENT ASSETS
Investment in TasWater 28,530,771 28,530,771 33,094 757
Property Plant and Equipment 78,681,356 77,322,860 79,063,051
Other 24,000 6,000 {9,000)
Total Non-Current Assets 107,236,127 105,859,631 112,148,808
TOTAL ASSETS 112,086,996 111,770,641 121,066,797
CURRENT LIABILITIES
Payables 750,000 750,000 499 693
Trust funds and deposits 244 017 187 127 193 567
Provisions 614,616 582 334 609 785
Interest Bearing Liabilities 200,726 200,726 0
Total Current Liabilities 1,809,359 1,720,187 1,303,045
NOMN-CURRENT LIABILITIES
Provisions 185,521 172,382 272 442
Interest Bearing Liabilities 1,008,000 1,348,000 1,260,000
Total MNon-Current Liabilities 1,193,521 1,520,382 1,532,442
TOTAL LIABILITIES 3,002,880 3,240,539 2,835,487
NET ASSETS 109,084,116 108,530,072 118,231,310
EQUITY
Accumulated Surplus 61,992 355 65,687 415 75,388 653
Resernves 47,091,761 42 842 657 42 842 657
TOTAL EQUITY 109,084,116 108,530,072 118,231,310
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YTD
2018/19 Budget Actual
Budget 2019/20 2019/20
Cash Flows from Operating Activities

Rates 6,965,930 7,345,000 6,869,283
Grants 2,167,783 2,210,387 1,078,576
Other Revenue 1,165,487 1,315,325 1,080,573
Investment in TasWater 362,000 362,000 181,000
Interest 141,000 201,000 148,802
Payment to Employees (4,704 682) (4,856,650) (4,302,168)
Payment to Suppliers (3,704,812) (3,936,686) (3,550,320)
Finance costs (24,045) (20,030} (10,644)
MNet Cash from Operating Activities 2,369,661 2,624,346 1,495,101

Cash Flows from Investing Activities

Payments for Property, Plant & Equipment (6,423,300) (5,489,000) (3,261,699)
Proceeds from sale of Property, Plant & Equipment 80,000 80,000 142 727
Capital Grants 1,090,900 350,000 620,999
Met Cash from Investing Activities (5,252,400) (5,059,000) (2,497,973)

Cash Flows from Financing Activities

MNew Bormowings - 340,000 -

Repayment of Interest Bearing Loans (439,325) (200,725) (200,726)
MNet Cash from Financing Activities (439,325) 139,275 (200,726)
Met Increase (decrease) in Cash and Equivalents (3,322,064) (2,295,379) (1,203,598)
Cash & Cash Equivalents at beginning of period 7,482 932 7,516,389 7,832,904
Cash at end of period 4,160,868 5,221,010 6,629,306
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Carried Total 2019/20
CAPEX YTD Expenditure Plant Sales |Net Cost Budget 2019/20 |forward Budget
Plant & Equipment 47,092 - 47,082 50,000 50,000
Heavy Flest 84,037 25,000 59,037 70,000 70,000
Vehicle Replacement (Net cost) in line with Light
Vehicle Policy 252,803 117,727 135,076 150,000 150,000
Update/New Signage for Municipality 25159 30,000 10,000 40,000
Website enhancements, Summer film &
Photography and lconography 62 357 62 357 100,000 100,000
Pools Upgrade Continued - Filiration Zeehan & Qu 302,329 302,328 320,000 320,000
Heatpump & Covers for Rosebery Pool - - 106,000 106,000
Planning Works & Safey Engineering 4,200 4,200 150,000 150,000
Consultant Engagement for Union Steamship Build B850 850 100,000 100,000
Pools Covers & Vacuum Cleaner - Essential items 22103 22,103 27,000 27,000
Server Update & Replacement IT 24,827 24,827 70,000 70,000
Landfill (Borrawings) - Planning & Development of 49 061 49 061 350,000 350,000
Bridge Replacement { identified by AusSpan) - Trig 201,569 201,568 260,000 260,000
Replacement of Chamber Chairs 7,025 7,025 8,000 8,000
R2R projects (Granville Harbour) 350,406 350,406 350,000 350,000
Landslips establishment works - Strahan - - a5, 000 85,000
Landslips establishment works - Qusenstown 65,274 65,274 85,000 85,000
Upgrade West Strahan Beach Picnic Area & Amer - - 50,000 50,000
SES - Essential Equipment Upgrades 3,055 3,955 4 000 4,000
Stormwater Compliance Strategy 52,343 52343 85 000 85,000
Park upgrade - Tullah 18,499 18,499 40,000 40,000
Park upgrade - Queenstown - - 10,000 10,000
DISABILITY ACCESS BLG - TULLAH - - 25,000 25,000
DISABILITY ACCESS BLG - ROSEBERY - - 20,000 20,000
DISABILITY ACCESS BLG - QUEENSTOWN - - 15,000 15,000
Disability Access Compliance for Tullah, Rosebery| 218 218 15,000 15,000
Facility Upgrade Building Tullah 4,580 4580 20,000 20,000
Community Facility Upgrades for Tullah, Rosebery| 7,651 7,651 30,000 30,000
R2ZR Lynchford Road Cif 508,928 508,928 4909 000 499,000
Housing Upgrades continued in Zeehan &
Queenstown 2,204 2204 45,500 39,500 125,000
Cemetery study implementation - 75,000 75,000
Parking Strategy Improvements 21,114 50,000 50,000
Downhill MTB queenstown track 63,615 63,615 430,000 430,000
Macquarie heads upgrade 326,487 326,487 480,000 480,000
Feehan Clubrooms - - 25 000 25,000
Queenstown pioner Cemetery Upgrade (finish proj 238 238 -
Rosehery Stadium upgrade 135 135 -
NDRP Queenstown Council Chambers 2,590 25590 -
Bin Upgardes 80 a0 -
Depot upgrades 5,653 5,653 -
128 Main Street and Hurst Lane Zeehan 60,300 60,300 -
Playgroung upgrades 435 435 -
SES Grant expenditure 9,634 9634 -
Central School asbestos removal 24 663 24 663 -
Central School improvements 4,284 4284 -
Pool repairs Rosebery 9,091 9,091 -
LED Project 17,060 17,060 -
Coin Operating Shower 3,096 3,096 -
RESEAL PROGRAM 5,859 6.859 250,000 250,000
Bradden St, Queenstown 1 1,057 1,057 -
Bradden St, Queenstown 2 1,764 1,764 -
Conlan 5t, Queenstown 28,929 28,929 -
Farrell 5t, Zeehan 1,823 1,923 -
Brittania Ct, Zeehan 8,169 8,169 -
Battery Ct, Zeehan 7,758 7.758 -
Comet Ct, Zeehan 9,259 9,259 -
Fowler St, Zeehan 1 14,333 14,333 -
Fowler St, Zeehan 2 10,930 10,830 -
Austral 81, Zeehan 8,848 8,848 -
WASTE CONTROL & TRANSFER STATIONS 2,583 2,583 500,000 500,000
Tullah 28,660 28,660 -
Raosehery 13,941 13,941 -
Zeehan 31,563 31,563 -
Queenstown 91,865 91,865 -
Strahan 28,623 28,623 -
STORMWATER PROGRAM 1,236 1,236 150,000 150,000
Huxley Crescent 67,550 67,550 -
Hurst St, Zeehan 33,801 33,801 -
Gaffney St, Strahan 17,338 17,338 -
Hean St, Rosebery 11,430 11,430 -
Gaffney St, Strahan 9.0 9,031 -
FOOTPATH PROGRAM 672 672 200,000 70,000 270,000
Main 5t, Zeehan 78,574 78,574 -
Morrisby St 103,164 103,164 -
Baillieu St 18,536 18,536 -
CAPEX TOTAL 3,261,699 142,727 3,005,340 3,310,500 | 2,178,500 5,489,000 |

WestCoast Council Tuesday26 May 2020 Pagel7



Capex Progress Update

On Target
Risk of Delay
Significant Risk of Nesompletion/Or Cancelled
Projects
Project Budget Expected |Progress |Status Completed|Notes
Completion Project
Final Cost
Council Chair $8,000 August 201¢ Completed August 2019($7,139
Replacement
Pool Covers and Vacuu$27,000 |September Completed August 2019/$22,080
Cleaner 2019
December Completed December |$3,955
SES Equipment $4,000 2019 2019.
Heavy Plant $70,000 [December Completed December |$58,654
2019 2019.
Light Vehicles $150,000 [October Completed October $117,727
2019 20109.
Rosebery Pool Repair [$20,000 |January Completed January 202($10,000
2020
Pool Filtrationg $320,000 |November Completed December |$302,329
Queenstown/ Zeehan 2019 20109.
Granville Harbour Road|$350,000 |February Completed February  |$349,228
Sealing 2020 2019.
Asbestos Removal $50,000 ([March 2020 Completed February $23,000
Central School 2019.
Additional Project
FootpathImprovement ($270,000 (March 2020 $200,946
Program
Lynchford Road $499,000 [Major works $508,928
Rehabilitation by
December
2019. Final
seal
February
2019
Stormwater $150,000 [April 2020 Completed May 2020. |$140,386
Improvement Program
SmallPlant $50,000 [March 2020 $47,092
Trial Harbour Bridge $260,000 |April 2020 Bridge works complete. |$234,069
Replacement Sealing to commence
20/21.
Landslip Repair (2 $170,000 (April 2020 Completed April 2020. |$124,040
projects) Small amount of sealing
to take placein 20/21
(MacquarieHeads).
Reseal Program $250,000 |(April 2020 Completed for 2019/20. ($99,829 |Noting that
Reseal for $100K was
Rosebery/Tullah to take allocated for
place next financial year shouldering
within Zeehan,
in the event
that State
Growth had
completed the
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Main Street
reseal.

Community Recovery
Grant- Additional Projec

$68,000

June 2020

Trailers purchased and
being fitted with the
stands. Delay with supp
of equipment.

Branding Implementatio

$100,000

June 2020

Focus is on the summer
content creation. Photo
and Video Shoot
Complete- now in Post
Production

Planning Works and
Safety Engineering

$150,000

June 2020

Prelim works undertake
Awaiting Flood model

data from consultant to
incorporate into design
Expression of Interests

Cemeteries Study
Implementation

$75,000

June 2020

Site visits have been
completed project on
target, sign artwork
underway.

Information Technology
Updates

$70,000

June 2020

On target.

Landfill Replacement

$350,000

June 2020

Preparation for
procurement of final
design, planning and
costingwork.

West Coast MTB Projec

$430,000

2021
Financial
Year

Public comment stage tq
be finalised 10 April.
Review and adoption of
QMTB Designs at May
Council Meeting.

Stormwater Strategy

$85,000

February/
March 2020

Ongoing project working
with consultant
specialists.

Park Improvements

$50,000

June 2020

Project closes to
completion.

Parking Strategy
Implementation

$50,000

June 2020

1 new meter to be
ordered for installation
on the Esplanade
StrahanCollate address
info for the new app, andg
printers to be ordered to
sync with the app. New
signage to be ordered fd
Strahan Car Park, Mid
June completion.

Heritage and Building
Consultation

$100,000

April 2020

Expression of Interests
for phase oneloses end
of March. Final stage of
awarding Structural
assessment and Proper
Management

Residential Property
Updates

$125,000

May 2020

Little Orr $reet
projects
cancelled

Macquarie Heads
Expansion Project

$480,000

June 2020

On target- Sealing
delayed to next financial
year.

Community Facility
Updates

$130,000

April 2020

Likely issues
with
completing due
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to scope and

procurement
issues
Disability Access $60,000 [April 2020 Likely issues
with
completing due|
to scope and
procurement
issues
Waste Transfer Station |$500,000 |March 2020 Ongoing awaiting on
Upgrades materials due to COViD
19.
April start date due to
West Strahan Beach February procurement delays, no
Update $50,000 [2020 weather delays
Signaga&Jpdates $40,000 ([June 2020 Signs on State Roads w|
them for Approval. Othe
signs to be delivered firg
(Campgrounds, Council
Roads, Visitor Centre).
Pool UpgradesRoseben| $106,000 |November This project will not be
2019 undertaken in the
2019/20 budget.
Totals $5,667,00( $2,249,401
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HNANCIAIL IN-KINDAPPLICATIONS

Total
Budget
Amount
. (Cash)
Cash Funding Only $33.750.00
Balance
Remaining
$25,450.00
20192020 Small GrantsCash Only $12,000 ($250 per request)
Cash Cash
Cash Amount Amount | Approved
Group Requested | Approved | Declined | GM/Mayor
Queengi 29y aSyQa $250.00|  $250.00 24/09/2019|  $250.00
{4 wW2aSLIKQa v $250.00]  $250.00 22/10/2019|  $250.00
{d w2aSLIKQa w $100.00 $100.00 11/11/2019 $100.00
Mountain Heights $200.00 $200.00 11/11/2019 $200.00
{0 W2 aué&hdiwda v $100.00 $100.00 11/11/2019 $100.00
Rosebery High School $150.00 $150.00 11/11/2019 $150.00
Zeehan Primary $50.00 $50.00 14/11/2019 $50.00
TrialHarbour Sports $200.00 $200.00 3/12/2019 $200.00
Totals $1,300.00] $1,300.00 $0.00 $1,300.00
20192020 Events Fund Cash Only $14,000 ($2,000 per request)
Cash Cash
Cash Amount Amount | Approved
Group Requested | Approved | Declined | Council
Queenstown Anglers club $500.00 $500.00 24/09/2019 $500.00
Tullah Challenge $2,000.00] $2,000.00 22/11/2019| $2,000.00
Mt Lyell Strahan Picnic $500.00 $500.00 12/12/2019 $500.00
Rosebery Festival $2,000.00] $2,000.00 28/01/2020| $2,000.00
Totals $5,000.00] $5,000.00 $0.00 $5,000.00
20192020 Innovation Fund Cash Only $6,000 ($2,000 per request)
Cash Cash
Cash Amount Amount | Approved
Group Requested | Approved | Declined | Council
Totals $0.00 $0.00 $0.00 $0.00
20192020 Christmas Community Events Fund Cash Only $2,500 ($500 per request)
Cash Cash
Cash Amount Amount | Approved GM/
Group Requested | Approved | Declined | Mayor
Zeehan $0.00 $0.00 3/12/2019 $0.00
Queenstown $500.00 $500.00 3/12/2019 $500.00
Rosebery $500.00 $500.00 3/12/2019 $500.00
Tullah $500.00 $500.00 3/12/2019 $500.00
Strahan $500.00 $500.00 3/12/2019 $500.00
Totals $2,000.00] $2,000.00 $0.00 $2,000.00
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Total
Amount
Non-Cash Funding ({Kind Support) In-Kind
Support
$11,824.45
20192020 Community Christmas Events Fund @ind Support Only) $7,500 ($1,500 p4
request)
In- Kind In- Kind In¢ Kind
Amount Amount Amount | Approved GM/
Group Requested | Approved | Declined | Mayor
Zeehan $898.85 $898.85 3/12/2019 $898.85
Queenstown $852.15 $852.15 3/12/2019 $852.15
Rosebery $757.40 $757.40 3/12/2019 $757.40
Tullah $0.00 $0.00 3/12/2019 $0.00
Strahan $40.00 $40.00 3/12/2019 $40.00
Totals $2,548.40| $2,548.40 $0.00 $2,548.40
20192020 In Kind Assistance Fund dKind Support Only) GM
In- Kind In- Kind In ¢ Kind
Amount Amount Amount | Approved GM/
Group Requested | Approved | Declined | Mayor
Pink LadiesRosebery $371.70 $371.70 24/09/2019 $371.70
Tullah Challenge $520.00 $520.00 22/10/2019 $520.00
{ G W2 aé&hdswpa v $578.15|  $578.15 22/10/2019| $578.15
Breast Screen Tasmania $331.00 $331.00 11/11/2019 $331.00
Strahan CWA $110.65 $110.65 11/11/2019 $110.65
{ G w2 aéhdswda v $97.80 $97.80 11/11/2019 $97.80
Roseberry Athletics $2,617.00] $2,617.00 11/11/2019( $2,617.00
Rosebery Medical Centre $214.15 $214.15 28/11/2019 $214.15
Rosebery Festival $2,803.35| $2,803.35 28/01/2020| $2,803.35
Mt Lydl Strahan Picnic $1,632.25| $1,632.25 12/12/2019( $1,632.25
Totals $9,276.05| $9,276.05 $0.00 $9,276.05
POLICYJPDATE
Policy Number Policy Title
WCC.007 Delegations V2
WCC.009 Rates & Remissions Policy
WCCO021 Financial Hardship Assistance CQ14D
WCC.CORP.003 Anti- Discrimination
USE OF THEOMMON SEAL
Date Subject Stakeholder
23/04/2020 Deed of Variation Intertown Transport WCC and Department of State Growth
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MEDIA& COMMUNICATIONS

Reporting Officer Media and Communications Officer
DEPARTMENTAL HIGHLIGHTS
Media Releases

Twelve West Coasters Now Studying in New Innovative Program

28" April 2020

Twelvesuccessful applicants, from across the West Coast, have been selected for the new West Coast
Capacity Training Program.

Council Votes Unanimously to Adopt New CehddHardship Policy

30" April 2020

On 28 April 2020, at its ordinary meeting, West CoasinCib unanimously adopted the Financial
Hardship Assistance CoM8 Policy and the amended Rates & Remission Policy

Job Postings
Nil.
Public Comment

WCC Council Logo Updat®roposal Document

9" April¢ 25" April 2020
Call for public comment on the new West Coast Council, locally designed, logo.

Zeehan Town Hall EOI

27" April¢ 15" May 2020
Call forExpressions of Interest for the Zeehan Community, Mélson StreetZeehan.
FACEBOOK

AsofiMayH nHnX 2Sald [/ 2Fail [/ Paigedup?dfan the prévidus Mmenth85K+ R 0 :
approx. posts were published Xpril. Posts that had a broad reach and high engagement levels
related to:

1 West Coast Capacity Training Program

T /YL ATy (2t 22t6A GRRIKB alakaS/3 Ay ONBIF &aS Ay R23 ¢
1 Covidl9 Updates

1 ANZAC Day

LINKEDIN

AsofiMayH nHnX 2 Sald /21 ail 13efdyiérs dpRfdm theipyefichmonth?5 K I R
posts were published iApril. Posts that had good engagement were:

Zeehan Community Hall EOI
Mobile Blackspot Program
West Coast Capacity Training Program

1
1
1
1 Call for Comment: Strategic Asset Management Plan (Bridges)
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TWITTER

Asof IMayn nH n X 2 Said Maiteshad270®lideye PR b the previous month?
Tweetswere published ifApril. Twitter has been used for key Co\ifl related updates.

WEBSITE

Nil.

MAYOR ON AIR
3 April 2020

Bridge Asset StrategyOpen for Comment

West Coast Community Plan 2025 Midterm Rewi@pen for omment
Changes to Council Meetings

Help for Businesses During Co%®i Crisis

E N

10 April 2020

1 Public Feedback Opportunities

{1 Easter Operating Hours

1 Covid19 Update

1 Possible Changes to Council Meetings

17 April 2020

1 Council Logo Open for comment
1 Covid19 Update

24 April 2020

Telstra Mobile Blackspot Program
Covid19 Update

Livestreaming Council Meetings
Council help with financial stress
ANZAC Day

Council Staff Update

Roam Wild Deliveries

=4 =4 -4 -4 -4 4 A
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COMMUNITYDEVELOPMENS BVENTS

Reporting Officer Community Development Officer

DEPARTMENT HIGHLIGHTS

1 Developing Liveable Communities Charter and Strategic Plan

1 Developing and Writing Project Plan for West Coast Scholarship Program

1 Working withContractors and State Growth on variance to Intertown Transport Trial Deed
considering Covid9

1 West Coast Capacity Training Prognaport written in conjunction with TasTAFE Project
Officer.

COMMUNITY ENGAGEMENT

1 Developing Rosebery Neighbour Hobtbuse MoU for planter box care main street
Rosebery

1 Collating Community feedback on Bridge Asset Management, Logo update and midterm

review of WCCP 2025

Working with CCA on Best Practise in Community Engagement Group (Carolyn-Ré&t§on

“BSSKIyY tMABA YI NB QA

Community Engagement Policy Rewrite ongoing

Develop Community Consultation plan for Sport and Recreation Medium term Guide.

Working with Industry Hub (North West/West) Project Officer ongoing

Online meetings with Cota, West Coast Stakeholders, CCAsEvemmittee, Tasmanian

Communities and Welcoming Cities Network

Covid19 information to WCC Networks

1 Selection committee for Regional Training Fund

= =4 -4 4 -8 -8

=

HANANCIAL & INKIND ASSISTANCE

There have been no applications for Assistance during this month
Acquittal Reports

To the West Coast Council.

| wish to thank the Council for the Grant of $250.00 back in September of last year. It was very much

I LIWNBOAF SR yR gl a dzaSR F2NJ O2yadzylofSa F2N LN
sandpdJSNE FyR GKS tA1Sa 6SNB LIH2ZNOKF&ASR® hy o0SKI§
acknowledge the support we have received from the West Coast Council and thank you accordingly,
especially Gary Reeve for his fine contribution of knowledge anstasse. We are looking forward to

future dealings with you all

GeHyaf S Red)QubhSOBESY Q8 { KSR t NBAARSY
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PROPERT& FACILITIES
Reporting Officer Facilities Officer
DEPARTMENT HIGHLIGHTS

I Smooth transition into Property Management

1 Contract awarded to ARTAS for the Union Steamship Building Consultations and initial designs.
1 Contract awarded to Pitt & ShergHeritage Building Structural Assessments

1 Grant Funding, Football Club upgrades.

PROPERTY MANAGEMENT

Houses/Units currently leased 25
List of Vacant housegady for occupancy 0
Houses/Units on hold (Capex) 4
Houses/Units vacated this month 0
Tenant Applications Received 1
Property management EOI Complete

E R

FACILITIES MNGEMENT
Sports & Recreation

1 Grant funded Scoreboard & Amenities upgrade Queenstown and Rosebending
received for both projects. Final scope and procurement underway.

T All Sports and Recreation Facilities Clos€ubvid19 Sighage in place.

1 Queenstown Memorial Hat] Deep Clean Complete.

1 LED lighting upgrade to the Queenstown Stadium Complete.

Squash and Fitness Centres

T All Squash & Fitness Centres Clos€bvid19 Signage in place.
1 Cleaning Schedule complete.
1 Queenstown Squash Bitness Centre Deep Clean Currently being undertaken.

Macquarie Heads Campground

9 Currently closed as camping is not allowed. C&MIBignage in place.
9 Caretaker undertaking essential maintenance works while campgrounds are closed.
1 Caretaker has beenstructed to contact police if people are camping illegally.

Lake Burbury Campground

1 Currently ClosedCovid19 Signage in place.
1 Caretaker has been instructed to contact police if people are camping illegally.

Swvimming Pools

1 Closed for the seasoiCovd-19 Signage in place.

COVIB19 Bus Visits

1 QueenstownSwimming Pool Driveway utilised to house the bus for testing.
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PLANNING& REGULATORSERVICES

Reporting Officer

DEPARTMENT HIGHLIGHTS

Planning & Regulatory Services Coordinator

5 New Planning Permits issued, and 3 New [bgreent Applications received

0 New Building Permits Issued

0 New Food Licence Issued

0 Recreational Water Testihdertaken
WEST COAST COUNTHNVELOPMENT APPLICATIONS

New Applications

Application
Number Type D/P | Address ProposalDescription Decision
iffi ' i ' Pendin
DA2020/19 | P Lot 2, Driffield Street EIec_tnc Vehicle Charging g
Queenstown Station
i Pendin
DA2020/20| D 40-42 Meredith Street, Shed g
Strahan
-6 Wi Pendin
DA2020/21| D 2-6 Wilmot Street, Ambulance Station J
Queenstown
Existing Applications
Application
Number Type D/P | Address Proposal Description Decision
. 97 Lettes Bay Road, Change of UséVisitor )
DA2019/3G) D Strahan Accommodation Pending
Permit Issued
1 Koonya Street,
DA2020/07 | D Rosebery 4 Relocatable Chalets 07/04/20
Permit Issued
DA2020/10| D Lyell Highway, Strahan | Visitor Accommodation 09/04/20
. : Moxon Saddle Stitt River | Permit issued
DA2020/11| D Murchison Highway Offtake 29/04/20
o Permit Issued
20 Frazer Street, Storage, Shipping
DiZipZ )| Strahan Containers 29/04/20
Mary Street, Pending
DA2020/13| D Queenstown Visitor Accommodation
(Rec Ground)
Permit Issued
DA2020/14| P Agnes Street, Rosebery Storage Shed 08/04/20
i dential. Ch Pending
DA2020/15| D 9 Jack Street, Strahan Multi-Res| entl_a, Change
of Use, Extension
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o Pending
DA2020/16 | D 61 Lettes Bay Road, Change of Us_eV|S|tor
Strahan Accommodation
Pending
DA2020/17| D Crown Managed Land, | ;o a1
Granville Harbour Road
DA2020/18| D Macquarie Heads Boat Ramp Pending

N.B Grey shaded areas are completed and will be deleted off the next report

WEST COAST COUNCIL BUILDING PERMITS ISSUED

There were no building permits issued in April 2020.

WEST COAST COUNCIL ENVIRONMENTAL HEALTH REPOR
Food Registrations1 July 2019 ¢ 30 dine 2020

Food Business MTD YTD Comments
Rosebery 0 7

Zeehan 0 3

Queenstown 0 16

Strahan 0 9

Tullah 0 2

Total 0 37

Street Dining MTD YTD Comments
Licences

Rosebery 0 1

Zeehan 0 0

Queenstown 0 3

Strahan 0 3

Tullah 0 0

Total 0 7

RECREATIONAL WATER SAMPLIN&PQ0

We now have to undertake testing from the Queenstown Toddler Pool and Zeehan Té&ddier
separatelyas they are now on their own system. This will increase the number of tests requirthe in
Pool SeasanThe Recreational Water Testing (Beaealkes place from December through to March.
We had one beach closure this season.

Type Description MTD | YTD Budget
Recreational Water | Swimming Pools 0 26 20
Recreational Water | West Strahan Beach 0 18 40
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WEST COAST COUNGUNICIPAL OFFICRRPORT
Animal Control 1 duly 2019¢ 30 dine 2020

Animal Control MTD- YTD
Dog Impounded 0 9
Warnings Notices Issued 0 7
Infringements 0 25
Dogs RehomeédBurnie 0 1
Excess Dog Licence 0 6
Licence Applications 0 0
Licence Renewals 0 6
Permits Issued 0 6
After Hours Call Out 3 9
Complaints

Queenstown 0 28
Zeehan 0 5
Strahan 0 3
Rosebery 0 19
Tullah 0 4
Granville Harbour 0 0
Trial Harbour 0 0
Gormanston 0 0
Complaints Total 0 59
Dog Registratiorl July 201%; 30 June 2020 | Annual Whole of Life
Queenstown 139 255
Strahan 39 75
Zeehan 28 126
Rosebery 35 108
Tullah 20 18
Granville & Trial Harbour 3 7
Total Financial Yeato Date 264 589
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Abatement Notices1 dly 2019¢ 30 June2020

Town Location MTD YTD
Queenstown 0 29
Zeehan 0 47
Rosebery 0 26
Strahan 0 7
Tullah 0 4
Total 0 113

Parking 1 July 2019¢ 30 {dine 2020

Month

Amount collected

April 2020

$0

Note: Strahan & Queenstown parking amounts are now totalled together due to the new Parking Meter technology.

All parking meters have been switched off during the Cb¥idrisis.
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CORPORAT& STRATEGI&ERVICES

Reporting Officer: Manager of Corpora¢ & Strategic Services
PERSONNEL

Comnenced

Nil.

Departures

Property Officer

OCCUPATIONAL HEALTH, SAFETY & TRAINING

Safety Committee Meeting

Cancelled for April.
Lost Time Injuriegmonth)
1

Lost Time Injuriegyear to date
8

Lost Daygyear to date)
99.5(note: Two injuries, 33 and 32 days respectively).

OVERVIEW

April continues to be exceptionally busy with business as usual for the Corporate & Strategic Services
Department.

The COVI29 measures and restrictions continued throughout Aprd anll remain until restrictions
are lifted by the State or Federal Government. Council staff have been active in all departments
ensuring that staff and the community are safe, and all Government regulations are adhered to.

The 2020/21 budget preparatic@ommenced in March with a review of all line items and departments.
The 2020/21 budget will see the implementation of new departments and the withdrawal of those no
longer required.

Scenarios regarding rates structures and the resolution for 2020/21caitimence in the coming
weeks. The operational budget refinement has taken more time than first expected, this has delayed
the draft rate resolution being released for review and comment.

Refinement of the asset register was completed with the Manag&/arks & Operations prior to the
completion of the 2020/21 Insurance renewals.

Council continues to circulate media in relation to the postponement of rates, Council has received
several applications to date, and encourages ratepayers to take advanttige ibffou or your business
is experiencing financial effects of COXED
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WORK OPERATIONS

Reporting Officer Manager of Works & Operatiog

OPERATIONS UPDATE
Focus this month has been anplementing and compliance with COVIDré&Strictions.

Work has been completed on:

)l

1
1
1

Additional dog waste bag dispensers installed around Queenstown.

Garden bed maintenance Strahan and Zeehan.

Verge mowing in Zeehan and Trial Harbour.

Road maintenance completed Macquarie Heads Road, LoRaad and Granville Road.

CAPITAL WORKS UPDATE

f

1
1
1
1

Waste Transfer Stations Upgrades are ongoing in all towns
Stormwater works Hean Street and Park Road Rosebery completed.
Tullah playground/BBQ area work has commenced.

Trial Harbour Road bridge installed

Lardslip Macquarie Heads Road completed.

One of three new dog waste dispensers installed Queenstown Maintenance Works on Garden beds Strahan
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Hean Street Rosebery Stormwater before works commenced. Hean Street Rosebery Stormwater completed

WASTE MANAGEMENT 2019/2020 (6m & 30m skip bins at WTS)

Month Queenstown | Rosebery/Tullah| Zeehan | GranvilleHarbour | Strahan | Total
July 702 491/261 393 120 700 2,667
August 726 507/259 575 87 753 2,907
September | 825 558/293 353 87 761 2,877
October 788 538/324 340 120 789 2,899
November | 881 541/302 318 85 875 3,002
December | 1,006 550/358 322 147 975 3,358
January 1,155 809/307 451 90 1,248 4,062
February | 935 692/310 410 60 928 3,335
March 957 626/296 354 83 866 3,182
April 763 589/274 399 83 725 2,833

KERBSIDE GARBAGE COLLEBINED& (1)

Month Queenstown | Rosebery/Tullah| Zeehan Strahan | Total Bins| Total m3
July 4,096 1,407/343 1,475 1,245 8,566 270
August 3,304 1,838/432 1,174 1,003 7,751 238
September | 3,504 1,577/373 1,306 1.106 7,866 229
October 4,396 1,212/388 1,678 1,473 9,147 290
November | 3,557 1,580/388 1,363 1,163 8,051 231
December | 3,544 1,532/370 1,691 1,501 8,638 251
January 4,498 2,018/482 1,472 1,341 9,811 274
February 3,688 1,694/390 1,470 1,284 8,526 236
March 3,640 1,650/384 1,787 1,515 8,976 255
April 4,542 2,066/438 1,456 1,114 9,616 269
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KERBSIDE RECYCLABLES COLLECTED

Month Amount m?3

July 60

August 64.56

September | 74.64

October 67.44

November | 68.64

December | 77.04

January 74.88

February 85.44

March 72.48¢ Not recycled due to excessive contamination

April 72.24 ¢ Not recycled due to excessive contaminatidood stuff, soiled nappieg
green waste, tree clippings, leaves, blankets, building waste

Rubbish deposited at transfer stations and carted to Zeehan landfillsie: (

CEMETERIESURIAL20192020

Month

Queenstown

Strahan

Zeehan

Rosebery

July

August

September

October

November

December

January

February

March

April

Rl R R N R R RN N o

TOTAL

=
N
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AERODROMEBANDINGS 2012020

Month Queenstown Strahan
July 0 17
August 0 12
September 0 13
October 0 15
November 0 50
December 0 35
January 9 25
February 3 19
March 2 28
April 1 2
TOTAL 15 216

Queenstown is not a licensed airpdkircraft land at their own risk.

Please note that on advice from AVDATA reporting for Airports for agenda will be unconfirmed until following month.

VANDALISNREPORTE

No acts of vandalism were reported for thenth of April 2020.
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134/20 CORRESPONDENCE

It was RESOLVEDadt the correspondence (Inward & Outward) as presented be noted.

Correspondence In Subject
Chris Walker Thank You
Ochre Health Thank You

Hon Mark Shelton MP

WSOASSH 2F CHLavYlyal(
Legislation

Bruce & Heather Fairhall

Spion Kop

Equal Opportunity Tasmania

Coronavirus The Silent Discriminator

Mayor Steve Kons

Regional Tourism Organisation

Correspondence Out

Subject

Senator Urquhart

Support for Local Government

Productivity Commission

Submission Draft Productivity Commissi
Report¢ Resources Sector Regulation

Bill and Sandra Suitor

Question without Notice

Australian Broadcasting Corporation (ABC)

ABC Radio Reception

Senator Lambie

Productivity Commission Inquiry into Resour(
Sector Regulation

Senator Colbeck and Gavin Pearce MP

Productivity Commission Inquiry into Resour(
Sector Regulation

Tourism Master Plan Project Manager

Submission on the Draftourism Master Plan fo
the Tasmanian Wilderness World Heritage Art

West Coast MTB Club Tasmania

West Coast Council MTB Projects
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Correspondence In

Subject: FW: Attn the General Manager- A Thank You

From: Chris Walker

Sent: Friday, 3 April 2020 4:25 PM

To: Executive Assistant <ea@westcoast tas gov.au>

Subject: Attn the General Manager- A Thank You

Gidday David
lwuhbgmmyﬂmbbmadmcmmwmmmm

Iwuumolaehmnpuwno1300mbdtthngmymmbbuhmwmcqu.
nbugnpummmwnmmmmmwlmmwnoul

Ammmmmwwmmawmmmmmmmmm
wmmmbmmmwwmwnonmm.mmlmmbmmmmbm

ummylnqwbakmmmm Bmlmmﬂkhmm
Pmmmmmnnww

Please note
mmmmnmnwnmonnuummulmmmmmmammum
mmmmmmmmmmmmwmm«mmmmmm

mmmmm«mmw
Mmmwmlndwmﬂ,mvydmmume
Cheers

Chns Waiker
Zeehan
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ABN 7% 108 0oy 4537

1 Hempetal Mosd 100 Box 94
benebery AT MY r
L osaavs e

foseams 1va

L b S —— MEDICAL CENTRE
SRR Rosebery

Thank you very much for allowing Ochre to use the
town halls for the community flu clinics. We really
appreciate the easy cooperation between Ochre
and West Coast Council.

You're all doing an amazing job during these trying
strange circumstances.

Thanks again - Molly Rumbold
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Minister for Police, Fire and Emergency Management N

Minister for Local Government u
vt 5. 4 Samanca Pace, Paerment Square Sulting OSART TAS 7000 Ausrte -
GPO flox 133 MOBANT TAS 7001 Auntraia Tasmanian
Pkl JaHS 7T m"."mlt
Emal M ek g e 21 APR 200

A Letter to All Tasmanian Councils
Dear Mayors and Genersl Managers

1 M wWiting to provice you with 4 number of important updates m relation 1o the Sute Government s
prionty work drogram with tha Lock Govermenent sector, in particular the review of Tasmania’s Lol
Gavemment Legistative Framewe

Review of Tasmania's Local Government Legislation - Final Reforms and Project Delays

A5 you are aware, the Government engaged extensvely with the local gavemment sector and the
communty throaghout 2019, sliciting a hgh degree of mterest and signdicant fmedback on proposed
reform options in Phases | and 2 of the Revew, The most recent consultatian penod recerved amos
memd75wm(mshnm7hemnwdmha§mdaﬂemckonwm
it important to Tasmaniars m rafation 10 their local council.

Folowing the Government's thorough corsideration of the feechack roceived to date. | am pleasad to
announce the release of the final reforms for the Local Govemnment Legisiative Framework Raview,
The approved reforms can be found on the Review's webpage at wivw dDaCTas govaulgreview

The final reforms reflect the cutcomes of the exiensive conaiitation process undertaken on the
Refoom Directions Poper,

The maonty of the proposed 51 Reform Directions in the Reform Directions Paper received broad
support from stakeholders and were recommended by the Review Steenng Committes. The
memwmmmaummm
reforms. and several reforms were amended to reflect consultation feadback.

Only three of the 5§ reforms were strongly oppesed in the consultation feedback and wil not be
progressed by the Govemment, Thesa were

® changing the way mayors and deputy mayors are elected.

¢ ntroducing a canddate nomnation fee: and

o establishing Regonal Councis
Tmemmmcsmdcvcbpumlxﬂfmihbmﬂmmmdcmnm
engagement, S000 governance, rarsparenty and accountabilty, eficiency and effectiveness. The new Bl
wil wppon the important role ane functions of councils and sllow ther t3 bast serve thelr local

communities. mcwmwmwwwwmmmam
alone | ocal Govermment (Elections) Bl
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IMMWMMMMWWBWWduCO\AD-W
MMMMlmnmmmmwdwwm
DrmﬁmuahyMmeoﬂhﬂmCM-ﬂMm
and recavery efforts are appropriately resolved.

tmhmwumanwMthWWul
MhuMWM:mmmmwmuMde
hwwwﬂdh-brmw«mumm.h

mm&unmhndhmﬁmwammmw:mwu

m mind, resolution of the charitable rates issoe will be placed on hoid,

08 Ol 1he Dop Lontro! Reauianon the Haguiatio ‘“mdhw
wumm9mmmmdmmwmm(mm
wmmmmwwemmumwm:cmm
ummwnawm

* Eremuecs Locul Govemment Council (the PLGC) ~ the May 2020 meeting of the PLGC has been
cancelled The next meeting is schaduled for Decamber 2020,
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mmmmmdhcowawmicmmwm
mmmmmmmmmmmuwwmu
WHWmemwymmqu
instrument

wmhmwwmwmmmurmamn,nw
mewwmmﬁmmﬂm’nmm"mmwm
WMWWWCOV‘DJ?mmNMMm
ebmdmumﬂmmuﬂﬂmm%wm“md

mmcwmum.mwmacovuwm@mm
W!MmhhhApﬂlmdLGATwﬂlmapnbeMMMmm
relevant to the local government secior

MMWMNMWImmMMMMM
rmmm“muwwpmwwmwmmwnm

Hon Mark Shelton MP
Minister for Local Gevernment

Cno,b-CEQwGomnAmd'm [.
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Executive Assistant

From: Bruce W Fairhal

Sent: Saturday, 2 May 2020 1223 PM
To: wcC

Subject: A Suggestion

The General Manager
West Coast Council.

Dear Sir/Madam

We spent several days on the West coast during February, exploring the Gordon River, riding
the West coast Wilderness Railway and more. As our last visit to this region was in 1982, it
was great to see the positive changes.

Some research before we left uncovered the Spion Kop Lookout in Queenstown. On arrival, we
had some trouble finding it (signage!!!), then the “parking area" already had one vehicle and
we were just able to park ours, and of course the pathway up the hill presented a bit of a
physical challenge! But when we reached the lookout we were gobsmacked at the 360 degree
view and the opportunity to see Queenstown and the surrounding hills in all their glory.

This Lookout is a bit of a hidden gem, and in the interests of tourism, could | respectfully
suggest as follows:

1. The signage be enhanced to point to the lookout, with wide local publicity

2. The car park area be developed with more marked spaces

3. The path to the lookout be repaired, and some steps installed in the steeper sections

Spion Kop is an asset for Queenstown tourism that deserves a budget allocation and some
action.

I hope our suggestion can be placed in the "wishes and dreams" section for the next council
budget.

All the best.

Bruce and Heather Fairhall
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] Equal Opportunity Tasmania
E-mail: office@equalopportunity tas gov au
Office: Level 1, 54 Victoria St Hobart TAS 7000

Equal Opportunity Post: GPO Bax 197, Hobart TAS 7001
Tasmama www.equalopportunity tas gov.au

TALKING POINT

May 2020

Coronavirus: The Silent Discriminator

The coronavirus harms lives, it is a cause of death and despair. Regrettably
discrimination also wreaks silent havoc.

In a few short months this virus has turned the lives of millions of people upside down
and many will never be quite the same.

The power that the coronavirus has wielded has been extraordinary. It has been the
silent influencer as to who loses their job, who receives social welfare assistance,
who is placed into mandatory lockdown, who can travel, what activities we can
pursue and who we can visit. It has influenced who is provided with dental, medical
and other allied health services and who is nol. It has been the cause of people dying
alone and being buried without ceremony and honour from family and friends.

Around the world violence against women is reported to have significantly increased,
This is a truly dangerous side of gender-based discrimination.

In Tasmania, as we weather the coronavirus storm, discrimination and the erosion of
human rights on the basis of race, age, gender and disability is extending further into
daily life.

We are witness to a quiet surge of direct and indirect discrimination in the areas of
employment, provision of services, education and accommodation,

Loneliness and Isolation has crept into people lives, some more than others,
insidiously corroding the physical and emotional wellbeing of even the most resilient.

The gap between the haves and the have-nots in our community is increasingly
evident. The greater the level of under-privilege the greater the risk of discrimination.

The pandemic and the state of crisis will pass.

Celebrating Difference
Embracing Equality
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When we do emerge from a life of lockdowns, restrictions and economic hibernation,
the fall-out will potentially give rise to another kind of misery - unbridied
discrimination.

The elderly and those with disabilities are likely to experience the brunt of conscious
and unconscious bias.

Gains, painstakingly made in gender equality may slip into reverse.

If the current trend is an indication of the new normal those who are Asian in
appearance are likely to experience increased racism and incitement to hatred.

If we allow this pandemic to silently spread discrimination without fierce protest and
action, we risk a wave of discrimination becoming the new normal. Marginalised and
vulnerable members of our community risk becoming even more marginalised and
vulnerable.

Now, more than ever we need to collectively decide what sort of community we want
to be on the other side of the pandemic.

To ensure we can be the best that we can be, we need to practice kindness, respect
and compassion towards each other. We need to do it now.

Over recent weeks we have seen wonderful glimpses of kindness, compassion and
gratitude. Such glimpses show the better sides of human nature, they must be the
ordinary not the extraordinary practices of who we are,

The brightest minds and millions of dollars have been spent combating the spread
and effects of coronavirus.

If a fraction of that commitment went toward combating discrimination not only would
the economic benefits be on the right side of the ledger, Tasmania would also have a
community envied by others.

| strongly urge anybody who believes that they or someone they know is, or may be,
being discriminated against to lodge a complaint or make a report. Reports can be
made anonymously using our ‘Report jt!' form, For further information or to make a
complaint or report visit www.equa rtunity.tas.qov.au.

Sarah Bolt, Anti-Discrimination Commissioner
Equal Opportunity Tasmania

Phone: (03) 6165 7515

E-mail: offic ual nity.tas.qov.au

Celebrating Difference
Embracing Equality
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PLEASE QUOTE 80 Wilson Street, Burnie Tasmanio
Your Ref: PO Box 973, Burmie TAS 7320
Our Ref 15/6¢5; 851148 ABN: 29 B44 975 490

Phone: [03) 6430 5700

Py
Enquiries:  SK:MN Email: burnis@ournie net
Wesb: www.burnie net

We value your feedDack on our Sefvice.

Teil Us 300U 1 3t www. Dume netfeadback CITY COUNCIL

13 May 2020

Mayor Phil Vickers

West Coast Council

PO Box 63

QUEENSTOWN TAS 7467

Email: ea@westcoast.tas.gov.au

A hard copy will not be sent

Dear Mayor Vickers
REGIONAL TOURISM ORGANISATION

As you may be aware from recent Cradle Coast Authority Representatives Mesting Minutes,
| have been recommended for appointment as the CCA Representatives Nominee to the
Regional Tourism Organisation Board. This nomination has been made and the appointment
accepted, and | thank the CCA Representatives for their nomination.

As a result, | am writing to seek your input relating to tourism in the Cradle Coast region,
specifically in understanding the needs and concerns at this time.

Further, | note that it is my responsibility as the CCA Representative to keep Councils abreast
of RTO matters, and will endeavour to do this.

Accordingly, please feel free to communicate with me at any time in relation to concerns,
ideas or needs, where | may be able to represent these views on your behalf to the Regional
Tourism Organisation Board.

| can be contacted directly on 0407 361 303 or skons@burnie.net or by appointment through
my personal assistant, Karen Kelly on 6430 5705 or kkelly@burnie.net.

Yours faithfully

o
' -~

y &

7
Cr Steve Kons
MAYOR

CCA Representative to

Regional Tourism Organisation Board
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Correspondence Out

WEST COAST COUNCIL

Taamang

Tel 03 8471 4700 A
Fax 005471 4720 councn

PO Box 83 Cusenstown 7657
11 Stcht SL Qusenstown 7487

Enquiries to: Executive Assistant (03) 6471 4721 or
email ea@westcoast.tas gov.ay

Dear Senatar Urquhan
SUPPORT FOR LOCAL GOVERNMENT

l’hantyoutofmrmmwonofwdﬁwunmnmwmuncmwmwwﬁmmmmof
locally led recovery.

FovLudGmnml.le.mwmemlbommMmu These are not easily alleviated through
pamprqmmMwwumouumnmuulm'mmmmdmhhuwnm.w!
like many Council’s struggle 1o maintain and fund our current infrastructure, and the current pandemic will
exacerbate this, Therefore, the greatest assistance to us would be increases in the Financial Assistance Grant, The
vmfmlcvelofwsgnmhasucruudmlmmmuumnmhhmﬂh&lmmmu We would
mommonamnmowlumbeham,mdmhdmwmlhemmmﬂuktwunmmu
LoulﬁammvmmmueuuodmwmukummmMmmmmmuwdenah
1o fund services and Infrastructure Local Government in areas with high property values can deliver more. The
FﬂmdummmGmmshouldumwwtwnfunmmhwlmammhmhmxmw
the same level of local government service.

In terms of grants for Inf ture, the most benefici I for us, particularty as a small Coundl, are grants with 2 lower
b\mdmmumnonmunbnsedlocw-inhwmmmdmmmmmmnPm.n-m
w:haMlol«nvuymmmlwbmeﬁdﬂbvusnmq-hwmmmmmeﬂmntuw
ASSEt management. ﬂmmmmymmmummm.mdumlmwwmmuopedmm
Infrastructure, such as bridges, footpaths, stor , and nity buiidings, that would be very useful.

lnwmdcudkmmxmuwldamnm!homyMondmunmonmwmcmbsiwvwbc
hnmmzwmm.mﬁmumwummmmmmmmummm This could
include:

. iuMMWWMrmMmMMumwme&MWm
. Increased funding for Mountain Bike Tracks on the West Coast.

. rumwm;mmmnomchmmw.&mmmm.wmm-m
upgrades on the Waest Coast.

. Runway/Apron impeovements at Strahan Airport
Other projects that could be useful for us & local government would include:

Funding for C y Facilities - C y Halls and Sport and Recreation Faclities.
. Funding for foatpath upgrades.
. Funding for heritage buildings on the West Coast.

Yours Sincerely
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WEST COAST COUNCIL

Tasmana

Tol 03 8471 4700
Fax 038471 4720
PO Sox 63, Queansiown 7467
11 S%c 51 Queenstown 7467

s
Coasy
(O,

Enquiries to: Executive Assistant (03) 6471 4721 or

SUBMISSION ~ DRAFT PRODUCITIVY COMMISSION REPORT ~ RESOURCES SECTOR REGULATION

The West Coast Council, a5 3 local community with a long history of mining, welcomes the Productivity
Commission's review into resource sector regulation, It is important that we continually seek out best
practice to ensure that this industry is appropriately regulated and supported in order to ensure the
maximum benefit to communities, However, we do have several concerns with the analysis and findings
relating to community engagement and benefit sharing, which suggest that the Productivity Commission
doesnothmacomplcteundevﬁandigoﬂhcmbofbca!wmmudﬁulnmhlngortbeiwomd
supporting them. The draft report ignores the importance and contributions of these communities to the
sumofoutmmmmdustryandumhphuznrﬂmmumofmmamwItsrelltbmhlp
with local communities. It appears from this, that the Commission does not fully understand regional
Mmﬂa.nslmpomm,bml,ormedMRm.Wemwmmmnmmm
more time working to understand how to support regional communities upon which so much of the
Australian economy relies.

Our specific concerns are detailed below.

Analysis of Externalities - Box 9.3 (page 249)

We are particularly concerned that the analysis suggests that pecuniary externalities, such as price
changes in housing do not reduce the welfare of a society or reduces it in a way addressed by markets.
‘I'NslsnouhominUEWeleomtanmemmNea.mhmwnlquetomoummbmnt
when large scale projects come to less densely populated reglons there can be dramatic changes in rental
prices. In our experience this can mean rents moving from $100 per week 1o up to $1000 per week, In a
nmmwshonmao!m(mnm).fhhwdmmnhulneutlvolmmonsodetymdw
local government.

Thnchamlnnnulslm:usnww.oftenthmﬂmhnmwedmuhmmnlmmm.
to leave the community. This has several impacts. For the individuals It can lead to homelessness,
m-mindomcstkvbhnamddmahw,asthmﬁomdkpb«dhombwcoﬂhcuﬂuom
have nowhere else readily available to go to. For the community it leads to periods of over demand for
housing, replaced by empty towns, where buildings are left to deteriorate as the project ends and people
move on. Emmwmﬂhd«mmmmtemmhmanewmmmonmw"gnm
peoplewthcmmunitymdonmmicdmlopmtTluugnlﬁwnmdnolddlmwho«m
prices are detrimental. importantly the variation is primarily seen in rents, as the increase demand Is short
term and people realize it will end swiftly, purchase prices do not increase, and the market does not create
more housing. There is simply short-term profit seeking with an exploitative approach taken to the
property market. This means the demand increase does not provide additional income to local
government as revenue is derived from property valuations.

Increases in the cost of living also impact remote communities in a negative way. New projects can create
short-term shortages. On the West Coast this is most noticeable in trades. The price of trades can increase
dramatically, meaning that other industries cannot start or develop here as they cannot compete with the
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wa.esonoﬂerInUnmmne!aor.ww,hhnnmeamdmmuwamsmgmn
for home maintenance or improvements, causing deterioration in local housing. In our experience neither
ommnhcwnnnbeudruudbythnmaﬂmuthewomwkycfotherwuwmdounolmrﬂv
improve by proximity 10 resource extraction (e.g. tourism) and wages In these industries, or government
bu\cﬁtsutnottbdmbalmaﬂ«mlmmbmwdomwhmmmwmdmmw
localised area.

In our submission these examples show that pecuniary externalities can have a negative impact on society,
particularly small regions and they therefore should be addressed. Neither market mechanisms nor local
government resources, are enough to address them,

Draft Finding 9.1 (page 251)

w.mmmnmnunmmmm'Mnm-snmmmmmummmm
mrkaldmuonlmmmhwmmd'.lnout:p«hmthemarbﬂdmsmlmrklo
provide these adjustments. There are several plausible exptanations for this:

. In our experience resources companies currently compete for existing housing stock and increase
the price rather than creating new stock, this displaces previous residents.

. mmofhommmmbwwhWhnmmmhthmrmhm
resource-based areas given the competition for trades.

. Displaced residents do not have the resources to respond and therefore are either left homeless
or forced to relocate,

*  The potential short-term nature of resource extraction is not conducive to long term investments
in housing,

As discussed above, short-term significant variations in market prices have significant negative impacts
on communities and these must be addressed.

It is not correct to say that planning can moderate price spikes. Planning as a tool has proved relatively
ineffective on the West Coast. There Is significant availability of residential land, but this does not lead to
wmwmnmnmmwm.mmamhmtmmmmm
not create incentives for investment, only the possibility of that investment. Planning currently does not
-mmmnnummmwmmmumwmm(nnummmd
housing or training programs} that would ameliorate the abovementioned concerns.

mwrdtoxheinhstmm.prohmoﬂmdmuupdlmwmdinpmnnmoﬂnlnmucmxm
!MWMM!MBMMM&MMMWM. Local Governments in small areas
are providers of a range of services not normally associated with govemment. We often provide gyms,
healthcare, commercial bulldings, community group support, childcare and aged care. Alongside roads,
waste management, and storm water, projects can have significant impact on the deterioration of these
assets and maintenance requirements. Given that local governments do not collect royaities, nor do you
mmmmuummamuwmm-mummmmmmm
increased maintenance costs and infrastructure demand, rather than leave it to other rate payers.

Draft Findings 9.2 and 9.6 (pages 252 and 273)

This draft finding does not correctly characterise royalty payments in Australia. While resources are
owned by the Crown, for many resources, It is Crawn in right of the relevant State. Therefors, it is not true
mxheyamomdonmllohlmlhns.mmwnhlnmllamognisathnbtm
lihmun“Mdethmmthmonua
matter of right. lfth'sapplismtheﬂatns,lhenthemlpummbemloglulmmmnmnudthn
it should not apply to some extent to local resource dependent communities.
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We submit that there is a policy argument that local communities should derive special benefit (in
additional to addressing externalities as derived above). Strong local communities in resource dependent
areas, support the future development of our resource industry, Strong local communities with high
qudityhfnstmnmmmnusiertolnnapeoﬂnmﬁnmmlnmmoswwhkhmmﬁnn’s
mineral wealth is founded. While many larger resources companies have the resources to privately
address a lack of community infrastructure in these areas, smaller companies do not and Impartantly it is
work done by many of these small and medium size resource companies that the industry relies on for
future growth,

An alternative Draft Finding that the Commission may consider is:

DRAFT FINDING 9.6 - It Is reasonable that governments provide funding and support for regional areas,
particularly through local governments. In the absence of funding mechanisms to provide full equality In
funding between local government areas the hypothecating of royalty payments and other forms of
taxation on resource extraction provides an important mechanism for ensuring that the regions that
support resource extraction remain viable and are able to support projects and resource workforces into
the future,

Employing Local Workers and finding 9.5 (pages 266-268)

This section should include consideration of Drive-in, Drive-out (DIDO) workers as these workforces have
mawoﬂhemknpmonlocﬂmmmunnles.wnhmmMDIOOwotunN\nmlmpomm
place in the construction phase of new projects, the use of this model in the operation of projects should
be minimised.

The use of remote workers has negative impacts for the community, local economy, workers and local
government. The analysis of these is incomplete and the Productivity Commission must do more work to
understand the negative impacts before providing recommendations.

In our community we have noted several negative impacts:

MM(NWMWMM)BMRMOIWQWM.M&
givenmemapmhcomeolr!sidemshunmntmmdhusNBMuMlmlow.ludumlw
local government revenue to provide for services and infrastructure. This is plausibly a result of people
viewing the location as a temporary one, therefore not worth investing in long-term assets like housing.
These leads to long-term housing and infrastructure disadvantage for the region as a direct result of the
DIDO workforce.

Social Capital and Cohesion. The use of DIDO workforces, particularly when they are high-paid relative to
other local industry causes a loss of social cobesion. DIDO workers often do not participate in community
life or view an area as their community, In some cases they will not participate in a community in a way
that builds soclal capital, such as in; local charity committees, volunteer fire brigades, or ambutance
servicu,puylnloulspondubs.n\eywmmpnoh\owmw«mm.wmhthumwnot
appear important to many in cities or larger towns, volunteers, community groups and looking out for
neighbors are vital parts of regional Australian life. Volunteers and community groups fill the gaps left by
government services (such as professional firefighters or ambulances) and the private sector in our
community. We urge the Productivity Commission to fully understand the importance of volunteers and
community groups to regional communities and the impact that remote workforces have on them, prior
to making incomplete findings.

An alternative finding that the Commission may consider Is:

DRAFT FINDING 9.5 — While Fly-in, fiy-out (or drive-in, drive-out workforces) provide fiexibility for
companies, the impact that they have on the welfare of individuals and communities Is not well
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understood. Further work to understand the full impact on local communities and the revenue of ocal
governments is needed before recommendations on regulating this impact can be made.

Local Government Capacity and Sharing Financial Benefits (page 271)

w:ubm'm“mmmmmdwmmmmumnimwmw
awwmmmmm.mmv.:mwwmmmuMnmmnmm
isnviewlubcummwnsandlemushwmtbeaprmis.dowmmwaddresnhe
constraints faced. In fact, If the findings in the Draft Report are adopted, the restraints on local
government finance and personnel capacity will become worse.

The Productivity Commission should provide greater analysis of how to ameliorate the impact of their
r:mmendauomonloalgovetmentamckymdhowwimplmmeﬂnmdﬂapackyn(bul
governments to provide the services and infrastructure they suggest,

nlswsubmmionmatherenadstobemdonetooddmmmequnwoibcﬂpvcmm
revenue raising ability across Australia, however, in the absence of this, providing a greater provision of
resource derived income to local regions is an important component of improving local government
¢apacity. Funding regional Australia appropriately would allow regional local governments to attract and
retain the staff needed to ensure appropriate and efficent assessment of projects, and, ensure that local
communities are able to support projects and their workforces with services and infrastructure.

Conclusion

Without support to Jocal regions that support resource production there will be negative impacts on the
resource industry. There will not be the infrastructure required for projects, the workforce to support
projects, or the communities to support resource workers. Local governments will not have the capacity
or skills to provide fast and sccurate planning advice, or to work with companies to engage with the
community. Strong local governments help the resource industry. The findings in this report will weaken
local governments by reducing the access to resources for regional communities and we submit that the
findings noted above should be modified or removed. Further additional work should be undertaken to
understand the impact of resource projects on regional communities and the support local communities
and governments need for the future of our resource industry.

—=

Dr. David Midson

Ph.D. (Tas), MIM (Lund), B.5c.-L.L.8, (Hons)
C.Mgr FiML

General Manager ~ West Coast Council

WestCoast Council Tuesday26 May 2020 Pageb0



Enquiries to: Executive Assistant (03] 64714721 or

29 April 2020 email g3 ® westcoast 1as.gov.ay

Bl and Sandra Suitor
78 Little Orr Street
QUEENSTOWN TAS 7467

Dear Mr and Mrs Suitor

QUESTION WITHOUT NOTICE

At the Ordinary Council Meeting of 28 April 2020, Deputy Mayor Pitt asked a Question without notice on
your behalf. The question asked what public consultation had occurred in relation to parking at the
hardstand area on Orr 5t

In response | note that parking has occurred at that site for 3 number of years. | note also that there has
been no recent change of use.

Public consultation occurred as part of the creation of the West Coast Parking Strategy.

| have now answered this question several times, both in meeting you, in response to letters, and In
response to questions in public question time at Council Meetings. | do not propose 1o engage in further
correspondence on this matter as it has become vexatious. Should you ask a further question in public
Question time on this matter my advice to the Mayor will be to not accept it on the same basis.

Yours Sincerely

-%,_/ o
David Midson
GENERAL MANAGER

WestCoast Council

Tuesday6 May 2020
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WEST COAST COUNCIL

Taarana

Tol 038471 200

Faa (D247 4720

PO Box 83 Queertown 7357
11 Sacht 82 Queenstown 7457
Emait 5o Dwanr; D
Wb wwn sewtes tns 20w a0
ABM 20445737008

Enquiries to: Executive Assistant (03) 6471 4721 or

25 April 2020 email g3 westooayt Loy £0v Ay

Judith Whelan

Dear Ms Whelan
ADCMDIOI!CEPHONONTHEWESYCOASIOFTMNIA

The West Coast as one of Tasmania’s most remote regions has a strong refance on ABC Radio. Not only
nnnhvmurudmwdouol!heonwndbmtmsmtunbeuud In many parts of our
community, it is also vital in time of emergency.

In 2019 the West Coast was threatened by fires and ABC Radio was vital for those without other means
of communication to receive information. This is particularly the case in communities such as Granville
and Trial Harbour.

Over the past six months residents, particularly in our smaller coastal towns and their approaches, have
reported a noticeable decrease in reception. While this has caused concern for avid ABC Radio listeners,
the primary concerns are about ensuring they can get information in the next emergency.

| ask that you investigate the recent decrease in service and hope that a solution can be found to support
our community,

Yours Sincerely
A ]
WY S
e ——
Phil Vickers
MAYOR

Cc: Mr Govin Pearce MP.
Ce: West Coost Councillors
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WEST COAST COUNCIL

Teamana

Tod 02 8471 4700 coaty
Fae 036471 4720 o
#0 Bax 63 Qusensiown 7487

11 Shet St Queanstown 7467
Smai wooeenoest as gov ey
Wb www wraXonst ing ooy 2y
ABN 20448787526

Enquiries 10: Executive Assistant (03) 6471 4721 ar

29 April 2019 emal £2Swestcoast 1as gov sy
Senator Jacqui Lambie

contact@lambignetwork.com gy

Dear Senator ’ﬁﬁe\ﬁa (c?u
PRODUCTIVITY COMMISSION INQUIRY INTO RESOURCES SECTOR REGULATION

The Productivity Commission recently released a draft report Into resources sector regulation for
comment. We on the West Coast were deeply concerned about the content of that report and the clear
lack of understanding of regional Austratia, the Impact of the resource industry and the capacity of local
government 10 mediate those impacts.

We have submitted a response to the draft report which | enclose and hope you consider when the time
comes for the Senate to deliberate implementing any of the final recommendations.

Yours Sincerely
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WEST COAST COUNCIL

Temas
Yol 03 8471 4700 Cousr
Fax 038471 4720 UMDY

PO Box £, Queensiown 7467
11 Sch 5t Queernsiown 7467
Email woogbwealcoent tas oy py
Web ww wesicoast tes 2ov gy
ABN 20442787928

Enquiries to: Executive Assistant (03) 6471 4721 or
29 April 2019 email e3@weslcoast tas gov su
Senator the Hon Richard Colbeck
senglor.colbeck@aph gov au

Mr Gavin Pearce MP

Gavin Pearce, MP@aph gov gy

Dear the Hon Senator Colbeck and Mr Pearce MP

PRODUCTIVITY COMMISSION INQURIY INTO RESOURCES SECTOR REGULATION

The Productivity Commission recently released a draft report into resources sector regulation for
comment. We on the West Coast were deeply concerned about the content of that report and the clear
lack of understanding of reglonal Australia, the impact of the resource industry and the capacity of local
Bovernment to mediate those impacts

We have submitted a response to the draft report which | enclose and hope you consider when the time
comes for the Senate to deliberate implementing any of the final recommendations.

Yours Sincerely

WX
- _.Lo}r;j:\
Phil Vickers
MAYOR
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WEST COAST COUNCIL

Tasmana

Tel 03 6471 4700

Fax 038471 4720

PO Box 63, Queensiows 7467
17 Stcht 5t Cusensiown 7487
Email wocQwustcomt tas oy ay
Web

ABN 20448707820

Enquiries to: Executive Assistant (03) 6471 4721 or
30 Aprit 2020 email gafwestcoast.tas gov.ay

TWWHA Tourism Master Plan Project Manager
Project Management Office

PO Box 44

Hobart TAS 7001

Via emall TourismMasterPlan@dpipwe.tas.gov.au

Dear Mr Harvey

SUBMISSION ON THE DRAFT TOURISM MASTER PLAN FOR THE TASMANIAN WILDERNESS WORLD
HERITAGE AREA

The Tasmanian Wilderness World Heritage Area (TWWHA) Is at the centre of what makes Tasmania a
unique destination. It drives our identity and draws visitors from around the world. It is also 2 place that
offers the opportunity to tell many stories and educate people, from both here and abroad, about
wilderness, culture and heritage. We must do more to share that knowledge in a sustainable way.

The West Coast of Tasmania Is a key part of the TWWHA, and our local history is uniquely tied to its
creation its special status. With these important connections in mind it is our view that the draft Master
Plan does not adequately include future guidance for managing the TWWHA In relation to the West Coast
and we offer the following suggestions for improvement.

STRAHAN

First, Strahan should be considered a primary activity node, it Is as Important as any of the other nodes
listed and provides the greatest opportunities to expand interpretation and visitor engagement with
minimal impact on environmental and heritage values. Strahan sits on the edge of the TWWHA, as a town
with the infrastructure to support expansion, increasing visitors here will not have the same impacts as
Increases to Lake St Clair or Cradie Mountain. It is the destination for one of the most important
experiences in the TWWHA, Franklin River Rafting, and potentially the South West Track.

There is a myriad of opportunities in Strahan to increase visitor numbers to the TWWHA in a low impact
way, and 1o vastly improve the interpretive experience for both those that begin and those that end their
TWWHA experience there. Additionally, activities in Macquarie Harbour and the lower Gordon can be
supported in an environmentally and culturally sensitive way. Strahan could also potentially be the base
for activities into Bathurst Harbour, and the hub for further short/day walk development. Strahan airport
offers the opportunity for greater dispersal of helicopter and plane tours to mitigate the impact of their
current concentration,

There is @ great need to improve the storytelling in and around Strahan of the history of the TWWHA,
particularly the indigenous storles, but also the stories of early European settiement and the creation of
the TWWHA itself. There are areas within Strahan itself or on the edge of the TWWHA that would provide
sites for Improved interpretive facilities or a museum. Importantly, Strahan offers the opportunity to tell

WestCoast Council Tuesday26 May 2020 Pageb5



some of these stories on the edge of the TWWHA, but still in nature through close access to other reserves.
Given the key role Strahan has played in Tasmanian history and the history of the TWWHA itself, it is our
submission that Strahan should housa the primary cultural presentation hub,

QUEENSTOWN

Currently the draft Master Plan largely ignores Queenstown, which is 2 clear omission that must be
rectified. In our view Queenstown should be considerad one of the most important Gateway Towns. Like
Strahan It has pre-existing infrastructure that can support development on the edge of the TWWHA in an
environmentally sustainable way.

importantly, Queenstown is already home to a number of experiences that tell the TWWHA story both
just outside and on the edge of the TWWHA itself. There is the West Coast Wilderness Rallway, which
offers an incredible interpretive experience and the opportunity to see wilderness on the edge of the
TWWHA with minimal impact. There is also room to expand and increase this experience and to offer
complimentary experiences that are linked to it such as walks, bike riding, or further rafting experiences,
There is also rafting on the King River, which offers an insight into TWHAA rivers, in @ way that is suitable
for a greater number of visitors than can raft the Frankin, but it tells an important wilderness and
conservation story on the edge of the TWWHA. There are not many places better to tell the story of
conflict between development and wilderness than the confluence of the King and Queen Rivers, or the
protest sites to the south of Queenstown (where there is a current accredited tour). The conflict between
man and nature is 2 key component of the West Coast Brand narrative, and one that aligns clearly with
the TWWHA story, Importantly, as with some of the other gateway towns, Queenstown offers access 1o
several working hydro dams and power stations which offer the opportunity for further storytelling.

in terms of logistics, Queenstown is already an important stopping point for Overland Track and
Frenchmans Cap walkers, with organised tours and individual hikers coming through the town either at
the start or end of their journey. Many come to Queenstown to get a greater sense of the history of the
TWWHA or to have additional experiences in reserves on the edge of the TWWHA, Queenstown is a part
of the journey identified in the plan, as well as the Western Wilds journey, and provides access to some
of the best viewing locations into the TWWHA including the Frenchmans Cap viewing area (which should
be dramatically improved) and the Mt Jukes Lookout. It is also the starting point for the Bird River Track
and access to the Kelly Basin Track. The road to the south of Queenstown is well built and maintained and
therefore offers the Infrastructure for further expansion on the edge of the TWWHA including improved
viewing areas, and shorter/day walks. For all of which, visitors could be sustainably supported by
Infrastructure in Queenstown. At the very least as an existing gateway for drive journeys, walkers, and
rafters, there should be a plan in place to support these users of the TWWHA and provide information
and guidance for them in Queenstown. This should include a cultural presentation hub,

SHORT WALKS AND VIEWING AREAS

We strongly support the approach to journeys in the draft Master Plan and commend the inclusion of
additiona! short walks and interpretation. For many visitors to our region and the TWWHA, this is their
primary experience. Improvements to this will not only enrich the tourist experience, but offer mare to
Tasmanians, many of which do not visit longer TWWHA experiences.

ADVENTURE ACTIVITIES

Many areas of the TWWHA are remote wilderness activities, and the wild nature of the region attracts
the adventurous. Adventure experiences are a key part of the TWWHA and should have a greater focus
in the plan. This should include analysis of how to better support alpine activities, rock climbing
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(particularly Frenchmans Cap and the South-West) and white-water rafting. As interest in these areas
haeuenhaeBmemnwmuthmmiviﬁestodlsumvﬁmmlesmadirusamw
provide additional opportunities for people to connect to the TWWHA. The plan should include an analysis
of growth opportunities for adventure activities in the TWWHA and a process for managing that growth.

Additionally, strategic plans for the nodes and gateway towns should include guidance on how to better
mmnmwsnonmmmotmmmnumwmmmm«my
information, or facilities to support these visitors pre and post trip on the edge of the TWWHA, for
example, indoor/outdoor rock climbing facilities, improvements to, or creation of shorter white-water
experiences.

RETREATS AND MEDIATION

There s a growing interest in digital retreats, detoxing, and forest bathing, as people attempt to reconnect
to nature in a more spiritual, contemplative way. The TWWHA is well placed to support the wellness visitor
and both the latest Tourism Tasmania campaign, and the West Coast Brand, supports the attraction of
Tasmania in this regard. The draft master plan should provide guidance on the opportunities within and
on the edge of the TWWHA for wellness activities, such as meditation, retreats, and forest bathing. It
should provide guidance on the development requirements to support this, such as the creation of yoga
pads, or meditation seats on short walks for example.

EDUCATION

While the plan covers the commercial visitor market, we believa It does not sufficiently consider the
Importance of education visitors sufficiently. One of the most Important roles of the TWWHA Is to educate
and inform us, offering the opportunity to teach us much about indigenous heritage and culture, the
environment and conservation. Each year there are thousands of school camps and education experiences
mmereuemmystudemsInTmonthdomulmeopwwnmlommeMWMmdm
most important wilderness areas in the world, right on their doorstep. This must change. The draft master
plan must include greater analysis of how to support education experiences in the TWWHA. Much of the
infrastructure will be the same, interpretation and cultural guldes will support tourism and education, but
there will be some differences. The Parks and Wildlife Service should draw on the experience of the
Department of Education to identify the potential for increased use of the TWWHA as a location for school
camps and outdoor education. The plan should; identify the current use of the TWWHA for educational
tourism, identify the potential (Tasmanian and Australian students as well as those overseas), identify a
process for developing the necessary infrastructure and a pathway for developing curriculum support for
oduationmmrhmmmBMnthmwMummmwm to teach
the next generation of Australians about the importance of the TWWHA and heritage, culture and
wilderness that make it so special.

Yours Sincerely

—ZZ=

e

Dr. David Midson
Ph.D. (Tos), MiM (Lund), 8.5c-L.LB. (Hons)
CMgr FimL
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WEST COAST COUNCIL

Tasmana

Tel 03 5471 4700

Fax 03 84714720

PO Box 63, Queenstown 7467

11 Sticht St Queensican 7467
Emall wecwestcoast 135.ov.au

Web waw westcoast (35 gov.au
ABN 20448787926

Enquiries to: Executive Assistant (03) 6471 4721 or
8 May 2020 email ea@westcoast tas.sov.au

West Coast MTB Club Tasmania
Aaron Stewart

info@westcoastmtbtas.com.au

Dear Mr Stewart
WEST COAST COUNCIL QUEENSTOWN MTB PROJECTS — PROJECT COMMENTS

Thank you for your letter dated 29 April 2020. The comments and feedback you have provided will be
submitted to Council along with other feedback received from the community and stakeholders.

Council is always keen to engage and form partnerships with relevant community groups and
organisations to maximise resources and knowledge, especially in areas that are new to the West Coast
or require a specialised understanding.

| see the West Coast MTB Club Tasmania playing an important role in supporting and promoting the
West Coast MTB trails. | would suggest you arrange to meet with the General Manager and relevant
staff, on the above contact details, to discuss how your group can best assist this important project
into the future.

Yours sincerely

AH—

AN,
Phil Vickers
MAYOR
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ITEMS FOR DECISION BY SINGLE RESOLUTION

That Council unanimously RESOL(# a single resolutionjo ADOPTthe items listed below as per
the recommendationpresentedin eachindividual Decisiontem Repot.

Iltem # | Open Sessiog Decision Item Resolved to Deferred for
Adopt independent
Unanimously | discussion
135/20 | Report Policy review WCC.06 Electronic Carried
Recording of Council meetings Unanimously
136/20 | Report West Coast Council Revised WCCPZ Carried
Unanimously
137/20 | Report West Coast Council Logo Endorsement Deferred for
independent
discussion
138/20 | West Coast Mountain Bike ProjezQueenstown | Carried
Trail Design Unanimously
139/20 | Education & Training Committee ahivable Carried
Communities Advisory Committee Unanimously

Note those items which have been identified by a Councillor as being one they intend to vote against or

speak on, will be noted on the above list, and considered independently.

WestCoast Council

Tuesday26 May 2020
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135/20 REPORTPOLICREVIEW WCC.016 ELECTRONIC RECORDING OF COUNCIL MEETINGS

Title: Policy Review WCC.Q6 ElectronicRecording of Council Meeting

Reporting Officer: General Manager

Date: 26 May 2020

Appendices: 1.DRAFT WCC.OEtectronicRecording of Council Meetings.V2
Purpose

To provide clear guidelines around the recording, storage and access of electronic files associated with
Council meetings proceedings and meetings held by Committees, or Special Committees of Council.

Background

Council adoptedPolicy Number 32 Audio Recording of Council Meetinga 15 July 2014. This policy

was developed to assist with the preparation of accurate Council meeting minutes and was developed
in line with legislative requirements. The review date for this policy was July 2016. On 25 September
2018 Council adopted theevised policyWC.016 Audio Recordings of Council Meetifbe current
review date for this policy is 1 September 2020.

Details

PolicyWCC.016 Audio Recording of Council Meetmgsie for review. A full review of the policy has
been conducted.

Changs within the policy reflect new electronic recording methods that are now available for use.
Council now has the options of audio recording, video recording and LIVE streaming meetings as
required.

As a result of the different recording options availatiie policy title has been revised WCC.016
Electronic Recording of Council Meetings.

The approval of the policy will confirm Councils approval to electronically record the Closed Session
part of a Council meeting for the sole use of accurately recontiegting proceedings and outcomes.

The policy now includes and refers to meetings held by Committees, or Special Committees of Council.
Statutory Implications

Under theLocal Government (Meeting Procedures) Regulations 2@bbncil may determine that an
audio recording is to be made of a@punciimeeting or part of &ounciimeeting The audio recording
of a meeting or part of a meeting that is not closed to the pyh#do be retained by th€ouncil for at
least 6 montls; andmade available free of charge for listening on written request by any person.

Under the Acta council may determine any other procedures relating to the audio recording of
meetingsasit considers appropriate.

Strategic Implications

In line with theWest Coast Community Plan 2025 the policy ensures Council meets all statutory
requirements records and keepas true and accurate record @ouncilimeetings.
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Policy Implications

This policy ensures there is process and controls around the electroniorddeg, storage and
access to Council meeting proceedings.

The Policy ensures consistenapd compliancds achieved across all levels ©buncil in line with
legislatve requirements.

If the reviewed policy is adopted the next policy reviewdseduled foiMay 2022.
Financial Implications

Nil.

Risk Implications

The policywill ensureclear guidelines and responsibilities for Council Operations.Folicy ensures
that there is consistency, compliance and controlled access to Council meeting proceedings and
outcomes, minimising the risk of unauthorised use or distribution.

Consultation Process

Nil.

Moved Cr Pitt/Seconded Cr Styles

That Council approve and adopt poli@4CC.016 Electronic Recording of Council Meetings

The Motion was PUT and carried Unanimously
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Appendix 1

Council PO'ICV (WCC.016)

Electronic Recordings of Council

Meetings
Responsible Officer: GENERAL MANAGER
Date of Issue: 26 May 2020
Review Date: 26 May 2022
Document | Approved by . Aoy,
Version Hltsrang ot Pofiees Reposiod “Councl
Pokcy No.32
1 01 Aug 2018 nugust 2018 | Ao "‘f::ff el b S'f;,',;h "
2 26 May 2020 My 2020 ‘\'('t'url:u:‘::f;x:zm 9 =
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Electronic Recording of Council Meetings

1 Purpose

Under the Local Government (Meeting Procedures) Regulations 2015, Council Is required to
ensure that Council meeting proceedings are documented to reflect a true and accurate record
of Council meetings.

Electronic recording (audio and/ or video recording) is used to capture accurate information of
the matters discussed and the decisions made. This information Is used to produce the meeting
minutes document.

Locul Government (Meeting Procedures) Regulations 2015
33 Audio Recording of meetings
{1) A counci moy determine thot an audio recovding is to be mode of any meeting or part of a meeting

{2) If the council so determines, the avdio recording of o meeting ov part of @ meeting thot is not closed to the
public is to be -

) Retained by the council for at least & months; and
b) Mode avoiluble free of charge for listening on written request by any person.
|3} If after the minutes of a meeting have been confirmed as a true record o discrepancy between the minutes
and an audio recerding of the meeting or part of that meeting is noticed, the council, ot the next agpropriate
meeting, i to review the oudic recording and either canfirm that the minutes are o true record or amend
the minutes to reflect the audio recording and then confirm the minutes as omended to be o true record.

{4) A councill may determine any other procedures refating to the audio recording of meetings it considers
appropriate.
2 Objectives

To explain why Councll uses efectronic recordings for Council meetings and to outline the
process for recording, storing and accessing information recorded at Council meetings.

3 Scope

This pelicy applies to all Ordinary Meetings and Special Meetings of Council and also includes
meetings of Council committees. It applies to Council staff, Councilors and members of the
general public,

Page 1
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Electronic Recording of Council Meetings

4 Policy

4.1 Ordinary Meetings & Special Meetings of Council

4.1.1 Open Meetings of Council

All ordinary meetings and special meetings of Council that are open to the public shall be
electronically recorded as provided for by Regulation 33 of the Local Government (Meeting
Procedures) Regulations 2015.

Council will stream Council meetings were members of the public cannot attend. On the
occasions the meeting is LIVE streamed the public will be able to access the open meeting via
the link provided.

Other than an official Council recording, electronic recording of Council meetings proceedings
shall not be permitted without specific approval by resolution of the Meeting.

4.1.2 Closed meetings of Council

The Chairman is to ensure that no electronic recording is made of the proceedings of a
meeting, or part of a meeting that is closed to the public in accordance with Regulation 15 (2),
except where the Council has specifically resolved to electronically record the proceedings of
that meeting or part thereof,

Council may by resolution, determine to electronically record the proceedings of a meeting or
part thereof, that is closed to the public.

Approval of this policy determines that Council will electronically record Closed meetings of
Council, for the sale use of accurately recording the meeting procedures and outcomes, this will
be advised at the start of each closed session meeting.

The audio files of Closed meeting proceedings will only be made available to Councillors or staff
entitled to be present during the proceedings in question via written request, or where disclosure
is required by law,

Closed meeting audio files will not be available to the public,

413 Committee of Coundil

Meetings heid by Committees of Council {section 23 Local Government Act 1993) will be
electronically recorded for the purpose of accurately recording meeting procedures and
outcomes. Recording of the meeting is at the discretion of the meeting facilitator.

Recording of a Committee of Council meeting will be disclosed in accordance with item 4.2,

4.1.4 Special Committees

Meetings held by Special Committees (section 24 Local Government Act 1993) will be recording
in accordance with the committee charter and at the discretion of the committee chairperson,

Page 2
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Electronic Recording of Council Meetings

4.2 Disclosure of Audio Recording

Notification that the Council meetings and Councll Committees will be electronically recorded,
is to be disclosed in the meeting agenda to inform the meetings participants and guests
(including the public) that the proceedings are recorded,

A notice is to be displayed at the entrance to the room in which the meeting proceedings are to
be held to advise the meeting proceeding are to be recorded.

At the time of declaring the meeting open, the Chairman is to inform all Councillors, staff any
participants or public present, that the meeting is being recorded.

4.3 Storage of Audio Meeting Minutes

In accordance with Regulation 33 of the Local Government (Meeting Procedures] Regulations
2015 the General Manager will retain the audio files of Council meeting recordings for at least 6
months.

The electronic files of Council Meetings and Speclal Meetings of Council and Council
Committees will be saved and kept in a controlled access folder with the related meeting
documents {Council Meeting Minutes).

The recordings of Committees of Council meetings will be stored with the refated meeting
documents (Committee Meeting Minutes),

4.4 Access to Audio Meeting Minutes

In accordance with Local Government (Meeting Procedures) Regulations 2015, section 33(2){b)
states that if a council so determines, the audio recording of a meeting or part of a meeting that
is not closed to the public, will be made available free of charge for listening on written request
by any person,

Where the Council has resolved to record a meeting closed to the public, the audio files of
meeting proceedings will only be available to Councillors entitled to be present during the
proceedings in question, via written request.

The audio files will not be copied or removed from the Council office.
5 Legislation and Related Documents

Local Government Act 1993
Local Government {Meeting Procedures) Regulations 2015

West Coast Community Plan 2025

Page3
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136/20 REPORTWEST COAST COUNCIL REVISED WCCP2025

Title: West Coast CounciRevised WCCP2025 and Corporate |
Endorsement Report

Reporting Officer: General Manager
Appendices: 1. West Coast Community Plan 2025 MNgdm review
supplement.

2. West Coast Council Corporate Plan
3. Community Submissions

Purpose

¢ 2 &S S| end@sdryedtiofpr@cked with revised West Coast Community Plan 20CEP 2025)
(Appendix 1) postommunity feedbackt¢ 2 FdzNII KSNJ aSS1 / 2dzy OAf Qa SyR2
(Appendix 2) which is an internal document but provided to the publicthégWVCCP 2028upplement.

Summary

Following a Community Feedback period, the adoption of reWge€dCP20285ontinues to be
recommended

Background

As required by théocal Government Act 1993 (T&g)uncil has undertaken a review\MCCP2025.

This review was Is&d on a series of strategic planning workshops with staff and Councillors, an
internal review of achievements and planning, before going out for community consultation for three
weeks from 30 March 2020 to 19 April 2020. The consultation was advertseadiv, social media,
website, and hardcopies in towns and agencies.

Details
Council has received 2 responses to the request for comment which are included in Appendix 3.

The first submission concerned the impact of Cenddand rightly pointed out thathe pandemic and

0KS adzoaSljdzsSyid SO02y2YAO AYLI OGA YIlIe& FEGSNE Y21
however, it is not proposed to detail this risk in the-yi€ar strategic plan, rather, to incorporate it in

the relevant Annual Plans. Catihcan review its 1§@ear strategic plan at any point should it be
appropriate. Therefore, no change is proposed to IMECP2025upplement in response to this
submission.

The second submission raised a number relating to bothWKECP2028upplementandthe Corporate
Plan.

The first issue raised was the lack of recognition of the Palawa people and the lack of an action item to
FR2LIG | NBO2YyOAtAlLGAZ2Y | OlA2Y LI yd | ydzYo SNI 2-
on reconciliation action lans and have various methods of recognising the Palawa people, both are
important matters for Council to consider. However, they were not raised in the initial community
engagement for theWCCP2025and therefore, in the absence of further broad community
engagement, | do not recommend they are includetM@CP202%s some in the community may feel

this is Council adding in action items that they did not identify. Instead, | recommend that Council
consider these matters separately and therefore make nageao theWCCP202B response to this
submission.
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The second issue related to the Corporate Plan, asking that KPlIs be reviewed to include more qualitive
measures for social impact and wellbeing. This would be beneficial, but at this stage, beingtthe fi

GAYS 6S KI @S dzaSR YtLazZ (GKS F¥20dza A& 2y GK2asS YSI
ability to collect and analyses qualitive data increase, or such data become available from another

source, we would likely include it. The KPIthmCorporate Plan are indicative only and those that we

use will be incorporated into the Annual Plan, based on data access. | do not propose to make any

change to the Corporate Plan in response to this submission.

The third issue raised was that the relare not defined. In response | advise these are indicative only

and should be read based on there usage in common English. Specific actions to be taken by West Coast
Council will be included as Annual Plan action items. It is my view that the levefiotiae is
appropriate for the higHevel document.

The fourth issue raised is that there is no mechanism to provide input on emerging trends or
opportunities. This is incorrect, the document was open for public comment which provides an
opportunity forthe community to provide this type of input, they did not. Additionally, we request

AyLdzi AyaG2 SFOK &@SFNRa !'yydzt tfly aLSOATFAOLIEtE |
correspondence from community members and stakeholders throughoutehe. y

¢KS FTAYFIf A&dadzS8 NIXrAaSR gta GKS f1 01 2F AYF2NNIGA2)
2dzNAaRAOGAZ2Y & ¢lFaYlIYyAlLYy [ 2dzyOAf Qa R2 y24 2LISNYGS
there is no clear information to provide. The icaktion in this plan and in our Annual Plans that we will

work with the other layers of government, the Cradle Coast Authority, and advocate on behalf of the

West Coast covers our input into regional, state and federal planning.

In summery | recommend no changes to WECP 202Supplemenbr the Corporate Plan in response
to these submissions.

Strategic Implications

The adoption of the revised/CCP 202&nd the endorsement of the Corporate Plan, will improve our
ability to transhte longterm strategic aims into action items for achievement in our annual planning
cycle

Statutory Implications

Reviewing WCCP2025 is required by s.70E dfdbal Government Act 1993 (Tasgry four years. The
section also requires that the Directof Local Government be notified as soon as possible after Council
adopt the revised plan.

Policy Implications

¢KS Lzt AO Sy3al3aSYSyild F2tt26SR gAUGK / 2dzy OAf Q& LJdzo:
Financial Implications

Nil outside of normal budget processes.

Risk Impications

Nil.

Consultation Process

As above.
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Moved Cr Pitt/Seconded Cr Newman

That Council note the community feedba@ppendix 3 and adopt theWCCP2025kid-term review
supplement (Appendix Bnd endorse the Corporate Plan (Appendix 2)

The Motion was PUT and carried Unanimously
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NEST COAST
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The West Coast Community Plan 2025 (WCCP 2025) developed in 2015,
represents a high-water mark of collaboration between the Community and
the Coundil to develop a strategic plan, not just for the West Coast, but for the
State. Since the conception of the plan it has provided a list of achievements
that the Community, local business, and Council, can be proud of.

COMPLETE INITIATIVES INCLUDE:

+ Development of a Community
Engagement Strategy.

« Development of a Business
Case for Strahan Airpert,

+ Commitment of Record Funding
to West Ceast Highways,

« Creation of the Aquaculture Hub.

« Developrment of a Strahan
Waterfront Plan

+ Development of an anakysis
of regional tourism gaps arvd
opportunities through the
Destination Action Plan.

* Planning for tounsm
suppart through the
Destination Action Plan.

» Investigations Into potential
centers of excellence
an the West Coast.

= An improved NBN solution

Images: Foe The Pecple

= Aworld class West Coast Brand,

+ Afocus on Education through
the Education Training
Advisory Committee that has
resulted In mibons of dodlars
of programs and grants
here on the West Coast,

+ An analyss of gaps in
regional healthcare,

The Loca! Government Act 1993
requires that the West Coast
Council undertake a review of
WCCP 2025 as it has now reached
its halfway point. This decument
represents the results of that
review. In undertaling the review,
it was decded that what the
community had sald and the
vision it articulated woukd rot

be changed. Thes is 10 recognise
the strong community voice in
the plan and the commitment
Councit made to the community.

With the carnmurty voice and
vision remaining the same

the review has focused on the
‘outcomes” in the plan, The aim

of the review was nat to charge
them, but to diarify. The review has
warked to darify the differerce
between outcomes and actions, Lo
clarify the priority of each action,
responsibility for actions, and, the
role af the West Coast Counci.
Some gutcomss and actions have
been revocded, but only 1o ensure
they were clear and discernible

35 an uUtCome or acon, Some
outcemes and actan fems have
been consofidated to reduce
duplication, Finally, action items
that were complete have been
removed 10 allow the community
and refevant ofFgaresations to
focus on future actiites

West Coast Community Plan 2025 - Mid-Term Review Supplement 1
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OUTCOMES | WHAT WE WANT THE WEST COAST TO BE

Our People
Our Community

WHAT WE SAID: Cur residerts
share 3 strong sense of place, We
value the character and natural
beauty of the areq, its storles and
history and see cpportunity In
ensuring these are reflected in
the Took and Yeef of the Region,
AS 3 commuriity we saxd we
wanted enhanced community
wellbeing and quality of life for the
peaple who live and work in our
communities on the West Coast.

QUR VISION: "0 be a placs
where residerts & visitors feel
safe and connecred to their
community through access

10 appropriate and relevant
services, activities and facilties.

1 The West Coast is accessible and
safe for residents and visitors

2 The West Coast is more
connected and inclusive

3 On the West Coast pecple
participate in sport, recreation
and leisure opponunities.

4 The West Coast is supparted
through the provision of
a range of essential saci!
and community services.

Qur People
Our Community
— Education

WHAT WE SAID: Retalnng

our youth through education
pravisicn and employment and
training opportunities is of cntical
impartance to our Region,

OQUR VISION: "0 be o
Community of Learners.

5 The West Coast's needs are
met through the mnovative
provicion of educatan.

6 The West Coast has & high
standard of education facilities
and infrastructure available
— including schools, librasies
and other areas of learning.

Our People Our
Community — Health,
Aged Care and
Liveable Communities

WHAT WE SAID: Our health care
services are vitally Important.

OQUR VISION: 7o be a Heaithy
and Active Community,

7 The West Coast has access
ro effectve medical care.

8 The West Coast has appropriate
levels of infrastructure
to meet the needs of the
aged in our community.

9 The hesith and wellbeing of
people on the West Coast i
maintained or improved.

Our Economy

WHAT WE SAID: The creation
of employment opportunities is
viewed as the top priority for the
West Coast by our community
wha recognise a strong diverse
economic base is a key element
that will ensure the future
sustainahility of the Region. We
recognise the two key drivers

of our economy are miring and
tourism and the benefits they
have pravided to cur commurity
in the past and will continue to
provide into the future. We also
recognise that the Region needs
to strengthen and harness its
competitive advantages and
diversify its industry sectors by
harnessing key emerging and
developing industry sectors 1o
ensure a sustalinable foundation
for future growth. Raising

the prafile and increasing
awarenass of the Region's
offering wil assist in attracting
néew residents, and investment.

OUR VISION: To be = regon
with a strong and diversified
economic base that is recognised
as a leading place in Tasmania

to live, work and visit.

10 The West Coast has a strong
economic base

11 The West Coast has 2
sustainable business sector.

12 The West Coast has a
drversified econcemy.

2 West Coast Community Plan 2025 - Mid-Term Review Supplement
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Qur Infrastructure

WHAT WE SAID: The provision
of Infrastructure such as public
transpart, roads, walking and

Dbike paths, communications and
digitat networks that enables
access for all i our community

s heghly regarded by our
commurety, As the West Coast is
geographically isolated, access

1o and around the Regien Is
vitally impaortant, The declineg
population is seen as a real threat
to the ongoing sustainability of
the Region and the provision

of community infrastructure is
critical to attracting new residents
and businesses to the Region.

OUR VISION: To have

& sustainable asset and
infrastructure base to meet the
estyle and business needs for
residents, visitors and industry,

13 The Wesr Coast has well-
planned and résourced,
assets arvd infrastructure,

14 The West Cozst has a safe
and rellable transpart system
te and around the region,

15 Infrastructure on the West
Coast is sustainable both
enviranmentady and financially

West Coast Community Plan 2025 - Mid-Term Review Supplement

Qur Environment

WHAT WE SAID: Ve recognise
and vaiue our n2tural assets,
which contribute to the lifestyle
attributes of the West Coast.

OUR VISION: That ool natural
assers are protected and
enhanced for future generations
thraugh envirenmental leadership.

16 The West Coast's
ervironmental assets are
maintained and preserved
for future generaticns.

17 The West Coast has 3
recognised and preserved
hestancal and cultural hertage,

Our Partnerships
Our Leadership

WHAT WE SAID: A5 a community
we recognised that the Plan is
about the West Coast's future, a
positive step in the right direction
We recognise our past frustrations
@5 a community, however support
and acknowledge that the Plan
will be achieved through a strong
network of partnerships ard by
fastering relationships. Every
indwidual has a stake in the
future of the West Caast, Working
together as indiduals, groups
with all tiers of Government,

we all contribxte to achieving

that future, Qur Couril is
important to the people of the
West Coast with the majority

of our residents (70%) against
amalgamations and view the
development of 3 long-term plan
far the Reglon as demonstrated
proactive leadership in the best
interest of the comrmunity,

QUR VISION: 7o e & community
that welcomes and fosters
partnerships. To have sound
leadership, transparency and
Inclusive decisicn-malking
processes focused on delivering
outcomes that best meet the
needs of the whole West Coast.

18 The West Coast has strong
and cound partnersheps with
Government, stakeholders,
Community organisations,
arxd industry,

19 The West Coast community &5
connected to and collaborates
with the West Coast Counal.

20 The West Coast is an
effective advocate for grants
and other support.

21 The West Coast has 2 local
governiment that is well
managed, cost effective,
operationally efficient and

customer forused organisation,

WestCoast Council
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OUR PRIORITY ACTIONS | WHAT CAN BE DONE?

A Note on Priorities

Priorities have been divided nto three tiers: Critical Actions are the most important and we must undertake
these to be successful in our outcomes, Significant Actions, are next tier and are actions that if are not done
will make schieving the outcomes difficult Beneficial Actions are the final tier, and are actions which will prowde
support to achiewng the outcomes.

Critical actions - without which the outcomes cannot be achieved.

Action  Action Item
No.

11

1.2

13

1.4

15

16

17

18

19

1.10

1.4

115

117

4

Create and maintain community infrastructure
and open spaces that are sustainable,

Form partnerships to attract skilled medical
professionals to the West Coast and Cradle Coast,
Develop strategies and plans that support
economic development,

Create and continually Improve Coundl asset
management plans and systems.

Provide aged care that satisfies the needs
of cur ageing community.

Implement a Waste Management Strategy
for the West Coast.

The road network meets the economic
and social needs of the community,

Develop realistic and sustainable land use strategies
for the Region within state and national frameworks
and in consultation with the cormmunity.

Advocate on behalf of the West Coast on issues as they
arise,

Assess and engage in resource sharing
options far the region

Maximise revenue from grants and other
income sources to the West Coast,

Provide adequate services for the ageing
In the community.

Promete inter-community cooperation
and collaboration,

Foster the development of Innovatve
practices in the education sector.

Promote and support kocal Industry

development initiatives,

Investigate, with State Government and the
Federal Government, potential incentives
{not necessary financial) for peogle to move
1o and stay in the West Coast for work,

Coordinate and plan for provision of new
Infrastructure in the region with a long-term
strategic perspective,

Primary
Responsibility

wcc
State
Gowvernment
wcc
wcc

Federal
Government

WCC

Road Managers
(Including WCC)
wec

WCC

wcc
Community

(Including WCC)

Commonwealth
Government

Community
Organisations

State
Government

wcc

wcc

Infrastructure

managers
(including WCC)

WCC Action
Required (If Any)
Create and
Mainzain.

Aavocate for and
partner with.

Develop.

Create and
improve,

Advocate for,

Implement.

Plan, Maintain,
Develop.
Develop.

Agvocate,

Assess and
engage.

Apply for, and
support others,

Advocate for,

SupporL

Advocate,
Facilitate and
Promote.

Promote and
Support,

Irvestigate,

Coovd-u' e

West Coast Community Plan 2025 - Mid-Term Review Supplement

Outcomes
Supported
3,13,1516

7,18
10,11,12

8,13,14,15,
20,21

1,247,885
13,15,14,18,
19,20,

9,13,15,18,
19,20, 21

1,213,
14,15,

4.5
121
17
19,20
8.9

3,4567.8
9,15,17.18,
19,20

56
10,11,12,18

10,11,12,18

13,14, 15,
16,18

WestCoast Council
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Significant actions - that will have a major impact on

achieving the vision or an outcome/outcome.

No.
21

22

25
28

27
239
210

zn

212
213

214
215
216

217

218

Action Item
Create initiatwes far the Regions youth.

Develop and implernent & West Coast
Beavutfication Program and associated
Signage Strategy for the Region.

Prowvide sport and recreation Infrastructure
and programs that are relevant and efficent

for the widest ranges of ages and abilities

Encourage best practice collaboration amongst
hiealth care providers, UTAS, industry sectoes and
suppllers inside and owtside of the West Coast.
Encourage and facilitate greater service
provision based on the needs af the region.
Ensure the provisson of and promote

online learning appontunities.

Coordinate and promote the education
oppartunities available on the West Coast,

Fadlitate resource shanng and maximise the use of

existing educational facilities {private and pubkic),
Promote student's awareness of logalised
employment and career opportunities.

Identify eptions for mproved public transport
In and batween towns and vllages and
accessibility to and from the region generally,
Identify and protect ivestment in existing and
planned magar infrastructure corridors and sites
against encroachment and threat to operation
from other land uses and from natural hazards.
Ensure ongoing provision of direct mtecnational
shipping service to and from Tasmania

Ensure sewerage systems have enough capacity
for current and future growth requirernents
and comply with environmental standards.

Improve Drinking Water Supply infrastructure,

Be responsive to environmantal ssues
affecting the West Coast,

Identify and preserve of the cultural
hemtage of the West Coast.

Plan for, and adapt to, the smpacts of dimate change,

Faster and intiate partnerships
between Counol and businesses.

o
Responsibility

Community

wee

‘ State

Gavernment

| State

| State
Gavernment

State
Governmant

' State

Government

Infrastructure
owners
(inchuding WCC)

| Federal

and State

‘GOVEI‘M

TasWater

TasWater

wcc

Heritage
Tasmania

State
Gavernment -
Climate Change
Office

wcc

WCC Action
Required (If Any)
Proenote and
Support.

Develop and
Implement.

Promde and
Suppart,

Advacate for and
Faciitate,

Advocate for,
Advocate for,

Facilitate and
Promote.

Advocate for,

Achvaocate and
Facilitate,

Advocate for and
Fadllitate,

Identify and
Protect, and,
Advocate for,

Advocate for,

Advecate for,

Advocate for,

Maonitor, Regulae,
Advocate.

Advocate for and
Suppart.
Incorporate.

Foster and Initiaste.

Outcomes
Supported
619

1,13
2,316,113
18,20

18,20
56
56

56

56

1,2,3,4,
14,15

1,15, 18,17

10,1112

B,9,10,
13,18

8,910,
13,18
15,16
51517

159,13
15,16

10,11, 12

Wast Coast Community Flan 2025 - Mid-Term Review Supplament
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SEnificant actions - thae w10 have o magr ATpoct on achiewing the wsion ar an ourcome/autcome franonued)

Action  Action Item

No.
219

220

22

222

223

Collaborate with other Councils an a
regional and statewide level,

Dovelop long term fnancial planming, management
and reporting.
Maet all statutory requirements.

Develop workforce strategies to attract a motivated
and skilled Council workforce,

Manage Council resources appropriately,

Beneficial actions - that will have benefits to
the achievement of outcomes.

Action
No.

i

33

34

36

37

38
39

Action Item

Develop and implement a best practice
Emergency Management Framework in
partnership with relevant organisations.

Develop appropriate lavels of public transport to and
from each of the communities especially considering
the needs of the less able and socially disadvantaged.

Support and create opportunities for
inter-community participation.

Improve the access to, arts and

cultural heritage In the Reglon,

Encourage and recognise volunteering whach
supports a range of community safety,

recreational, sparting and cultural activities.

Assess and support E-heakh and new technologies,
systems and processes in the health care industry.

Maintain the high standard of ibrary
facilities and services to the community.

Provide essential social and community services.

Enhance and expand business and information
networks that increase the exchange of knowledge
and encourage partnesships and collaboration
between businesses within and across Industries.

Primary
‘Responsibility
State
Government

State
Government

Government

State
Government

Community

‘Business:and

Industry Groups

WCC Action
Required (If Any)
Collaborate.

Develop,

Meet
requirements.

Develop,

Manage,

WCC Action
Required (If Any)
Particlpate and
meet legislated
expectations.
Advocate for and
Support,

Support and
Create.
Promote and
Support.
Encourage and
Recognise.

| Advocate for.

Advocate for.

Support.,
Promate and
Support

] west Coast Community Plan 202% - Mid-Torm Review Supploment

Outcomes
Supported
1-21

18,19,
20

2

3|

ral

2,14
18,19

415

18,20
6,18

7.9
10,11, 12,
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Baneficial orzons - that wl have benefis o the achievement af outcomes fontinued

312

KRk

34

3l

316

317

318

319

320

an

Action Item Primary
Responsibility

Plan for the provision of serviced commerdial, wcc

industriaf and residential land through

appeopriate land use planning strategjes,

Advocate for increased resources Businesses and

far business development. Business Groups

Irvestigate and attract imestors to capetalse focal Businesses

business and preduct development oppornunites. and State
Government

Increasad draw on the local population Businesses and

for employment. Industry Groups

Encourage new and existing businesses to State

incorporate environmentally sustainable Government

practices that minimise environmental imparts
and adhere to best practice initiatves.

Foster and support parnerships and collaboration Tourlsm

between Toursm operators within the Region Organisations

and regional tourism organisations. {Tasnamian,
Regional, Local)

Advocate on fiy-in fiyout and drive-in drive-out wCC

worker impacts, and resource boom and bust

effects an communities,

Provide local industry training programs for residents.  State
Government

Road users within the Reglen demonsirate Community

a high level of road safety awareness. {inchiding Road
Users)

Support community based environmental wCC

protection intiatives,

Pratect and enhance the Natural Wilderness State and

areas on the West Coast. Federal

Increase community awareness programs State

an efficient energy management practices. Government

WCC Action Outcomes
Required (if Any)  Supported

Plan for, n
Support. 10,11, 12
Agvocate forand 10,11, 12
Support.
Advocate forand 10,11, 12
Support.
Support. 11,1618
Support. 1.2
Advocate, 68912
13
Advocate for. 5.6 11,12,
18,20
Promaote, 1,29
Support. 16,15, 20
Advocate for. 2,16, 17,
18,20
Suppornt 4,59,
15,16

West Coast Community Plan 2025 - Mid-Term Review Supplement 14
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A MESSAGE FROM THE MAYOR
AND GENERAL MANAGER

In 2015 the West Coast came together to develop & long-term strategy
for the whole community. That strategy became the West Coast
Community Plan 2025, representing the aspirgtions of the West Coast
and setting out strategic action items and outcomes requiring the efforts
of the whole community to achieve.

Tne Corporate Pian that you are reading is an important document for
implementing the West Coast’s 2025 vision. It interprets the values,
visions and actions from the West Coast Community 2025 into values,
visions and actions for the West Coast Council. It guides the Council

in our contribution to delivering West Coast Community Plan 2025. It
takes the velues of the West Coast community end explains how we s
a Council can put them in practice. it takes the visions and actions and
explains what we as & Council, as & ieader within the West Coast Local
Government Areg, can contribute to achieving them. Importantly, it
describes the type of organisation that we need to be if we are to deliver
our part of West Coast Community Plan 2025.

Tne Corporate Plan is the resuit of the efforts of all members of the
Council team. We, &5 a team, came together to consider who we are,
what we can deliver, and how we will change. We are proud of the team’s
deep commitment o the West Coast, their previous achievements as the
West Coast Councdil, and their willingness to continually grow and learn to
keep delivering on the community’s vision.

As this plan is designed to guide the West Coast Council's
impiementation of the West Coast Community Pian 2025, both should be
read together. It is important to note that the West Coast Community Plon
2025 and the West Coast Councif's Corporate Plan are not and should
not be the same. There are actions within the West Coast Community

Plan 2025 that are not Council's responsibility to lead. Likewise, there are
actions within the Corporate Plan that are vital for Council's effectiveness,
but not included in the West Coast Community Pian 2025.

We, along with the entire Council team, look forward to continuing to
deliver for the community to 2025 and beyond.

> 2

Phil Vickers David Midson
MAYOR GENERAL MANAGER

2 West Coast Council Corporate Plan 2020-2030
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INTRODUCTION

Welcome to the West Coast Council
Corporate Plan 2020-2030. Our
Corporate Plan sets out our
desired outcomes ana Strategic
priorities for the next ten years.

It also establishes a series of
performance indicators by

which we'll track our progress.

Tne West Coast Council
Corporate Plan 2020-2030 is
directly informed Dy the vision
articuiated in our other high-
level Coundil strategy: the West
Coost Community Pion 2025. As
a ‘whole-of-community plan, the
West Coast Community Plan 2025
sets out a shared vision for the
Region and outlines a roadmap
for achieving this vision via &
range of strategic partnerships.

The West Coast Council Corporate
Plan 2020-2030 considers

what this community vision
means for Council’s core

roe and responsibiiities.

THE ROLE OF LOCAL
GOVERNMENT

According to the Tasmanian Local
Government Act 1993, the role of

local government in Tasmania is to:

+ provide for the health, safety
and weifare of the community;

* represent and promote the
interests of the community: and

+ provide for the peace, order
&nd goed government of
the municipal area.

A council is a corpeorate body
compnised of the organisation as &
whole, not just elected members.

The functicns and activities of
councils in Tasmania are girected
by the Local Government Act 1993
&s well &5 several other pieces

of legislation. for example the
Land Use Pianning and Approvals
Act 1993, the Environmental
Management and Pollution
Control Act 1994, the Pubiic
Hegith Act 1997 and the Water
ond Sewergge Corporation Act

207 2. Councils can also establish
and maintain local by-laws.

The Good Governanice Guide for
Local Government in Tasmania
{published by the Tasmanian
Department of Premier and
Cabinet) defines governance
&s the processes and culture
that guides the activities of an
organisation beyond its legsl
obligations. it says that goed
governance in local government
has eight characteristics:
+ Accountabllity - being
answerabie for the
consequences of decisions:

+ Transparency - enzbiing
people to follow and understand
the dedsion-making process;

+ Ablding by the Law - making
decisions consistent with
legislation or common law;

+ Responsiveness - representing
the needs of the entire
community while balancing
competing interests:

+ Equity - fair reatment of
&lt groups and considering
the interests of alf;

* Participation and
Inclusiveness - mzking surs
thet anyone affected by, or
interested in, 8 decision, has
the opportunity to participate
in making that decision;
Effectlveness and Efficlency
- implementing decisions

&nd following processes that
make best use of people,
resources and time, to ensure
the best possible resuits

for their community; and

Consensus - taking different
views and interests into

gccount and reaching a8 mejority
position on what is in the best
interests of the community.

10-YEAR COUNCIL
CORPORATE PLAN

A Council Corparate Pian is a high-
level strategic document to guide
decision-making. The Corporate
Plan sets out a 10-year plan to
support implementation of the West
Coast Community Plan 2025 and
Council's iegisiated responsibiities
while considering our current
capabiiities and challenges.

Alongside the West Coast
Community Plan 2025, the
Corporate Pian will form the basis
for implementing other specific
strategies, such as the jong-term
financial plan, asset management
plans and strategies, project-
specific strategies and economic
development strategies.

The operationa! and resourcing
implications of Councif's strategies,
including the Corporate Plan,

will be accounted for in detail
within Council's Annual Plans.

West Coast Council Corporate Plan 2020-2030 3
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MEST COAST COUNCIL AREA

West Coast is the largest of all
the Tasmanian local government
areas, occupying nearly 9,600 km?
of south-western Tasmania.

The West Coast Council area is
bounded by the Pieman River
and the Waratah-Wynyard and
Circular Head Council areas

to the north; by the Kentish,
Meander Valley and Central
Highlands Council areas and

the Denison River to the east;

by Port Davey and the Davey
River to the south; and by the
Southemn Ocean to the west.

European settlement in the
area dates from 1822. The
area was sparsely populated
until the 1880s, when mining

farming growth in industry

WestCoast Council

and improved access facilitated
population growth, West Coast
population levels have been
strongly influenced by industry
trends, with changes in mining,
forestry and the hydro-electric
industries in recent decades
causing a decline in our
population. In 2018 the West
Coast was home to an estimated
resident population of 4,167,

The West Coast community
Experiences comparatively
high levels of social-economic
disadvantage. As of 2016, our
unemployment rate was higher

than for Tasmania as a whole and

our education attainment was

lower. However, one in five of our

community reported doing some
type of volunteer work in 2016,
and our community is highly

engaged in local decision-making:

Tuesday26 May 2020

More than 2,000 people were
involved in developing Council’s
West Coast Community Plan 2025.

The West Coast Council area
is predominantly rurai, with
forestry, fishing mining and
tourism our most important
industries. West Coast Council
area’s Gross Regional Product
was $0.73 billion in the year
ending June 2019, growing
1.1% over the previous year.
Of this, $434 million was
generated by the mining
sector. In 2017/18, tourism
and hospitality sales in West
Coast Council area amounted
to $30.4 million, with a total
value-added of $16.3 million.

QOur Region is home to a wealth
of natural assets, induding

the Tasmanian Wiiderness
World Heritage Ares, Cradle
Mounitain-Lake St Clair National




Park, Franklin-Gordon Wild
Rivers National Park, Southwest
National Park, Macquarie
Harbour, Sarah Island and the
Gordon River. The West Coast
is also home to an emerging
arts and cultural sector.

Community assets and facilities
indude the West Coast District
Hospital at Queenstown and
the Rosebery Community
Health Centre; six schools; the
West Coast Community Hub;
libraries; recreation facilities and
sporting grounds; museums;
and the newly established
Study Hub in Zeehan which
supports regional and remote
post-secondary learners.

Data Sources: Profile id West

Coast Coundil Community Profile
and Economic Profile.
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WEST COAST COUNCIL STRATEGIC
PLANNING FRAMEWORK

Together, this Corporate Plan

and the West Coast Community ‘(llvoe::r:::nﬁy G
Plan 2025 provide the basis for Plan 2025 —
Council's decision-making. The

Corporate Pian interprets the

vision articulated in the Community Legislation West Coast Council : =
plan through the ens of Councif's & Corporate == Corporate Plan g
core business, as set out in Policies 2020-2030 B ]
legislation. The Corparate Plan §
sets our key area of focus for Thematic =
the next ten years and provides Strategies b
a framework of indicators for m
mMeasuring our progress over time. g
Although the Corporate Plan Operating Operational g
2020-2030 s a long-term strategic Policies & ~=» Plans

document, it will be reviewed Guidelines

and refreshed least every four

years to ensure it continues to

respond to emerging trends :'r:r\'ual

and needs at the organisational,
legislative and community level,

6 West Coast Council Corporate Plan 2020-2030
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DEVELOPMENT OF THE PLAN

BUILDING ON THE
COMMUNITY'S VISION

Development of the West
Coast Council Corporate Plan
2020-2030 has been informead
by the West Coast Community
Plan 2025, a collsborative
planning initiative undertaken
by the West Coast community.
Council and relevant local and
regional stakeholders in 2015,

The West Cogst Community Plan
2025 sets out the community's
wvision for the future of the West
Coast region and proposes a range
of strategies, partnerships and
priorities to achieve that vision.

The West Cogst Community

Plan 2025 was developed with
strong community input. Mearly
one-quarter of the community
partidpated in the community
survey for the plan, with over 800
people attending & workshop,
forum or community information
stand. It is estimated that over
40% of residents were involved
in the development of the
Community Plan in some way.

Development of the Community
Plan also included consultative
forums with representatives
from diverse sectors, including
from government, departments,
businesses, sport and recreation
organisations, Community
service organisations, culoural
énd arts organisations and non-
EOvVErnment organisations.

In recognition of the breadth and
depth of this community input,
&nd to ensure strategic alignment
with the Community Plan, we used
the vision articulated within the
West Coast Community Plan 2025
&s our basis for developing the
West Coast Counc! Corporate Plan.

DEVELOPING THE PLAN

To translate the vision in the
Community Plan into desired
outcomes end strategies

for our organisation, we
favoured & participatory
process that would resultin a
‘Council-proud” document.

To achieve this, we fadlitated
strategic planning workshops with
Council staff across two days in
early December, 2019, A towal of
58 staff members participated in
the workshops, representing the
full scope of Coundil operations.

Ar these workshops, staff
considered the vision expressed
within the Community Plan

and provided input on the
following elements:

» Council's values in practice;
» Desired outcomes; and
- Strategic priorities.

A draft version of the Corporate
Plan was developed based on staff
input and in close consultation
with West Coast General Manager,
David Midson. This draft was

then circulated o Council staff

for feedback. 5taff feedback

on the draft plan was collated

and incorporatad into the final
West Coast Corporate Plan.
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OUR VISION

We are a proud community.
One that is connected, enjoys
our lifestyle surrounded by
our unique natural heritage
and works together for the
benefit of the residents,
business owners and visitors
to our stunning Region.

WestCoast Council

The West Coast Coundil Corporate Plan 2020-2030 reflects and reinforces
the Vision, Mission and Values of West Coast Council, These statements
describe the principles Coundil will adhere to in delivering the best
possible outcomes for the West Coast community.

Council's Mission, Vision and Values are embedded throughout
the Corporate Plan to promote strategic alignment with all of

Council’s other plans and strategies.

CUR MISSION

We will work together in
partnership to provide

and continually improve

the fadlities, services and
infrastructure that will serve
the needs of our communities.

Tuesday26 May 2020

Qur Vision is supported by
a number of values that
underpin the way we work
together to achieve the West
Coast Community Plan 2025.

* Responsiveness
* Leadership

= Unity of purpose
= Partnership

Respect and trust

Consistency




OUR VALUES IN PRACTICE

At West Coast Council, we understand that our Values underpin
all that we do at both the strategic and the operational level.

RESPONSIVENESS

Responsiveness starts with
listening to whiat our community
needs and wants.

It means knowing what's
happening in our community
and having clear lines of
COMIMUNICAtion across our
organisation and with other
arganisations. |t means being
reglistic and upfront about
what we can and can't do.

Responsivensss Means acting
quickdy and efficiently on our
Commitments, taking pride in
our work, and following up o
ensure the job is complete.

LEADERSHIP

Good leadership is everyone's
business. Itis grounded in
honesty, transparency and
TWiD-Way ComImunication.

Leadership means respecting
organisational policies and
setting dear expectations. It's
about understanding the needs
of others and being able to

work with difference. It means
recagnising existing expertise and
helping everyone to succeed.

Leadership is about responding
1o change - it maans we
never stop learning.

UNITY OF PURPOSE

Unity of purpose is about
working together as one,
supporting each ather to deliver
value to our Cormmunity.

It means leading by exampile,
both within and outside of work.
It is having the right people in
the right positions and having
trust in our process. Linity

of purpose means knowing

our core values and working
towards shared goals.

For us, unity of purpose means
having pride — in our organisation.
in our purpose and in our Work.

PARTNERSHIP

Partnership means teamwork -
knowing one another, believing

in one another and working
together to attain high standards.

Ve demonstrate parinership
when we care for and support
one another, when we recognisa
that everyone is equal.

Partnership means engaging

with our community and working
effectively with other organisations
and groups. It means sharing
responsibility for outcomes and
collectively driving change.

RESPECT AND TRUST

Respect and trust means
informing our community and
including them in decisions and
changes. It is greeting CUstomers
with & smile and helping them with
their concerns and problems.

At the organisational level,
respect and trust means
providing & safe and welcoming
environment for people of

all education levels, abilities,
genders, cultures, religions and
sexual/gender orientations.

It means valuing the opinions and
judgement of others and dealing
with conflict in & positive way.

CONSISTENCY

Consistency means planning
for and delivering consistent
results no matter what
challenges come up.

It means a willingness to be fiexible
and enterprising in the face of
disruption - applying checks

and balances where reguired.
Consistency means that teams
share an understanding of agreed
service levels, policies, procedures
and benchmarks for quality.

Consistency is about treating
others fairly. It means enabling
staff to deliver high quality work.

West Coast Council Corporate Plam 2020-2030 a
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OUR DESIRED OUTCOMES

The following section presents our desired outcomes for
each theme. This section is followed by our implementation
plan, which details the strategic priorities we'll focus on over
the next 10 years. We take a tiered approach to our strategic
priorities, which means we designate them as either:

. CRITICAL - An urgent or non-negotiable priority that, if not
achieved, will impede attainment of the organisation’s vision

- or desired outcomes,
- e S = SIGNIFICANT - A priority that will have a major impact on
attainment of the organisation’s vision or desired outcomes.
- - ——— o AL - " - - -
$ If this priority is not fully realised, it will be more difficult to
< attain our desired outcome/s; or -l ]
. o - : - BENEFICIAL - A priority that has benefits to the organisation 3 2|
. - ¥ and the achievement of its vision and desired outcomes. -
-~ g .-
- ; A NOTE ON INDICATORS - The implementation plan e
: : - i includes indicators of success. These key performance S
e —— — = - indicators (KPis) are not goals, but instead are measures AR
= - to help us know if we're heading in the right direction. We ]
. -t,_a may update our indicators over time to refiect changes in ’.: —
\‘,.: | emphasis or data availability. Each year, we will incorporate —
o reievant KPIs in Council’s Annual Pians and Reports. s ;‘.-‘:
- : * T
(\ X3pis N \. ,E
*nni‘ o Py X i : g |
»’ofk*t—vﬂ'r .;.c;.,-lpn - o I
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1. EXCELLENCE IN GOVERNANCE

VISION

West Coast Council
demonstrates sound
leadership, transparency
and inclusive decision-
making processes.

Our community sald:

"Our Coundil is important
the people of the West Coast.
The majority of our residents
are against amalgamations
and view the deveiopment of &

long-term plan for the Region
&s demonstrating proactive
leadership in the best interests
of the community.’ West Coast
Community Plan 2025

DESIRED OUTCOMES

+ A Council that promotes a
sustainable future for the
West Coast community.

A Council that ensures its
community receives tmely
information and feedback.

.

A Council thet tekes a iong-
term, whole-of-municipéality
approach 1o decision-making.

+ A Council that demonstrates

& commitment to risk
management.

A Coundil that meets its
commitments to the community.

A Counal that takes pride in the
West Coast and is & leader in
promaoting the Region to others.

2. AN OUTSTANDING ORGANISATION

VISION

Our organisation lives
its values and supports
its people to reach their
potential.

The Council team is dedicated
to serving the West Coast
community. Our staff members
recognise that delivering value
to the community requires &
culture of excellence supported
by respons:ve poficies and

processes. We are confident that
our COmmItMent to continuous
improvement will enable us to
be &n outsianding organisaticon.
both now and into the future.

DESIRED OUTCOMES

+ A Council team that
demonstrates accountability
in implementing its policies
&nd procedures.

+ A Coundil that sets clear
goals anc expectations.

12 West Coast Council Corporate Plan 2020-2030

+ A Coundcil team characterised

by respect. trust and & people-
focused workpiace cuiture.

A Councl that engages and
retains competent and qualified
staff, and which supports the
deveiopment of its people.

+ A Counal team focused on

delivering efficiencies end
continuous improvement.

+ A Council team where leaders

&nd managers at all leveis
support staff welibeing,
resilience and team cohesion,

WestCoast Council
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3. A VIBRANT COMMUNITY

VISION

Residents and visitors

feel safe and connected

to their community. The
community is healthy and
active, and is a community
of learners.

Our community sald:

“Our residents share & strong
sense of place. We value the
character and naturai beauty of
the area, its stories and history,
and see opportunity to ensure
these are refiected in the look’
and feel' of the Region. As a
community we said we wanted

ennanced community wellbeing
and qusality of life for the people
who live and work in our
communities on the West Coast’
West Coast Community Pian 2025

About education, our
community sald: Rezzining

our youth through education
provision and employment and
training opporiunities is of critical
importance to our Region.’ West
Coast Community Plan 2025

About health, aged care and
liveable communitles, our
community sald: ‘Our health
care services are vitally important.’
West Coast Community Plan 2025

DESIRED OUTCOMES

+ A Counal that supports a
cohesive and connected
West Coast.

» A Counail that supports
residents to be active
participants in their community.

+ A Counal that values and
€ncourages community
heaith and wellbeing.

» A Coundil thet ieads
development of a
community of learners.

H. A THRIVING ECONOMY

VISTION

We have a strong and
diversified economic base
and are recognised as a
leading regional centre in
Tasmania in which to live,
work and visit.

Our community sald:

‘The creation of employment
opportunities is viewed as the
top prierity... We recognise the
two key drivers of our economy
are mining and tourism.... We
aiso recognise that the Region
needs to strengthen and harness
its competitive advantages and
dwersify its industry sectors by

harnessing key emerging and
developing industry sectors to
ensure a sustainable foundation
for our future growtn. Raising
the profile and increasing
awareness of the Region'’s
offering will assist in attracting
new residents and investment.’
West Coast Community Plan 2025

DESIRED OUTCOMES

+ A Council that actively supports
economic deveiopment and
dwversification of industry.

+ A Council that works to improve
the desirability of the West Coast
&s a place to live, work and
invest for people of all ages.

» A Council thet supports

inclusive economic growth

&nd invesiment by focusing

on West Coast's strengths

&nd opportunities.

A Council whose strategies.

policies and procedures

support and encourage

private investment in high-

quelity infrastructure.

» A Coundil that provides effective
stewardship of the West Coast
brand, enabling it to have a high
impact in the visitor economy.

-

West Coast Council Corporate Plan 2020-2030 13
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5. SUSTAINABLE INFRASTRUCTURE

VISION

We have a sustainable
asset and infrastructure
base to meet the
lifestyle and business
needs of residents,
visitors and industry.

Our community said:

The provision of infrastructure
such as public transport,

roads, walking and bike paths.
communications and digital
networks that enable access for
all in our community is highly
regarded... As the West Coast is

geographically isolated, access
to and around the Region is
vitally important. The dediining

popuiation is seen as a real threat

to the ongoing sustainability of
the Region, and the provision
of community infrastructure is

criticel to attracting new residents

and businesses to the Region.'
West Coast Community Plan 2025

DESIRED OUTCOMES

« A Council that ensures its

infrastructure is fit-for-purpose,

is safe end sustainable to
maintain, and provides
high public benefit.

* A Coundil that demonstrates
excellence in asset management,
infrastructure planning
&nd project delivery.

A Council that promozies
thriving and active main
streets and a visually appesling
buiit environment.

A Coundil whose community
facilities are accessible,
modern, buift to last and
sustainable to maintain.

6. AN ENVIRONMENT FOR ALL

VISION

Our natural and built
environments are
protected and enhanced
for future generations.

Our community sald:

"We recognise and value our
natura! assets which contribute
to the lifestyle attributes of

the West Coast.” West Coast
Community Plan 2025.

DESIRED OUTCOMES

« A Counail that has transparent
&nd streamlined land-use
planning systems which
contrioute to high-quality buiit
and natural environments.

A Coundil that ensures the
West Coast heritage and
character are vaiued by the
community and visitors alike.

management systems that
reduce pollution and promote
& cleaner environment.

14 West Coast Council Corporate Plan 2020-2030

A Counal with sustainable waste

+ A Counail that encourages the
protection of natural resources
for future generations.

» A Council that mitigates the
impacts of natural disasters on
West Coast towns through a
risk-management approach.

A Counail that works to
monitor the environmental
impacts of industry, business
&nd househoids.

WestCoast Council
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STRATEGIC PRIORITIES

1. EXCELLENCE IN GOVERNANCE

DESIRED OUTCOMES

« A Council that promotes &
sustainable future for the
West Coast community.

+ A Council that ensures its
community receves tmely
information and feedback.

« A Council that takes a long-
term, whole-of-municipality
&pproach to decision-making.

« A Councii that demonstrates
& commitment to risk
management.

+ A Council that meets its
commitments to the community.

+ A Councii that takes prige in the
West Coast and is & leader in
promoting the region to others,

STRATEGIC PRIORITIES

Critical

Significant

Beneficial

1.1 Ensure our decisions account for
potential social, environmental,
cultural, economic and
organisational costs and benefits.

1.2 Build our capacity to improve our
customer relationships.

1.3 Ensure that our plans and
strategies prioritise clear and
achievable goals.

1.4 Ensure our public documents are
diear and provide opportunities
for the community to understand
our decision-making and our
performance.

1.5 Ensure that our systems, training
and arganisational structure
enable us to meet our legislative
requirements, provide sound
financial management of
community assets, and maintain
an ethical organisation.

1.6 Maintain and enhance our
accountability by sharing the
results of our decisions.

1.7 Ensure that our actions and
behaviours are of the highest
standard in accordance with our
values so that we can lead by
example.

INDICATORS

% Council policies
reviewed according
to defined schedule
(Benchmark 100%;
Councl! data),

% works requests
actioned or resolved
within 21 days
(Source: Council data).

% customer
complaints resolved
within 21 days
(Source: Council data).

% action items/KPls
achieved/reported on
in Annual Plan/Annual
Report (Source:
Council data),

% Council projects

or action items in
Annual Plan based

on strategic plans or
cost-benefit analysis
(Source: Council data).

West Coast Council Corporate Plan 2020-2030 15
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2. AN OUTSTANDING ORGANISATION

DESIRED OUTCOMES STRATEGIC PRIORITIES INDICATORS
+ An organisation that Critical 1.1 Maintain an effective + % staff completing an
demonstrates accountability organisational structure annual performance
in implementing s policies supported review (Source:
and procedures. 'ny an app:t_)prlate leadership Council data).
) ramewor o Trad
= Ar organisation that sets dear 1.2 Focus on ensuring that all E:I':g:s:t budget
goals and expeciations. activities and functions of as a proportion of total
« An organisation characterised Council represent value for our salary expense (Source:
by respect. trust and a people- community. Council data).
focused workplace culture. _ + Operating cost per
«An organlsatlon that engages Signmn( 23 PmeOtE a pe_rformance-based g?np:ag:t;h;rﬁange
and retains competent and :::"n;ee'?n::t‘:a dsby example, | 0" Rural Agriculture
quslified staff, and which € ) | small and Medium
Supports the 2.4 Ensure internal decisions Councils. (Source: Local
= are made transparently Gowt Data)
development of 1s people. and communicated dearly S NOADE o
« An organisation focused on throughout the organisation, bl ,;qu::ét gf;md
delivering efficiencies and maintaining privacy and (Benchmark previous
2 P confidentiality where ;
CONTiNUOUS improvement. appropriste. years; Councll data).
* An organisation where feaders 2.5 Continually develop and improve
and managers at all levels business systems, policies
support staff wellbeing, and procedures to support
resilience and team cohesion. operational efficiency.
2.6 Build accountability into our
culture and our polides,
Beneficial 1.1 Implement a training and
development program
to improve staff capabilities,

16 West Coast Council Corporate Plan 2020-2030

WestCoast Council Tuesday26 May 2020 PageQ9



3. A VIBRANT COMMUNITY

DESIRED OUTCOMES STRATEGIC PRIORITIES INDICATORS
+ A Council that supports & Critical 3.1 Foster a positive relationship + Social media and
cohesive and connected between Council and the West website reach - % of
West Coast. Coast c:;r'nunity through J population accessing
) " - meaningful engagement an (Benchmark previous
* A Councit that supports residents communication, years; Coundil data).
F° be me paricipants 3.2 Ensure a whole-of-West Coast + Total events/suppaort
in their community. focus in everything we do. requests funded as
* A Councii tnat values ana Significant | 3.3 Support inter-town participation (‘;epr"’gmb:rf“"f::o "
encourages community and collaboration. years; CmmOF;‘ data)
heaith and welloeing. 3.4 Provide strong and informed e of oy
« A Council thar leads development advocacy on behalf ofthe responses to
: ! community on health, education )
of 8 community of learners. AR S Loy Council community
%! engagement activities
3.5 Encourage and advocate for {Benchmark previous

the local provision of accessible years; Coundil data).
and industry-relevant training

2 * No. gym visits
OPPOsOANSS (Benchmark previous
Beneficial 3.6 Encourage and support a years; Coundl data).
volunteer culture,

No. pool visits/per
3.7 Support Council committees to open day (Benchmark
deliver projects focusing on the previous years,

community's priority areas of Council data)

education, training, healthand | No of community

aciveling. facilities bookings
{Benchmark previous

years; Coundil data)

West Coast Council Carporate Plan 2020-2030 17
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H. A THRIVING ECONONMY

DESIRED OUTCOMES

+ A Council that actively supports
economic development and
diversification of industry.

+ A Councii that works to improve
the desirebility of the West Coest
&s a place to live, work and invest
for people of all ages.

+ A Council that supports
inclusive economic growth
&nd investment by focusing
on West Coast’s strengths
and opportunities.

A Councit whose strategies,
policies and procedures
SUpport and encourage
private investment in high-
quality infrastructure.

« A Council that provides effective
stewardship of the West Coast
brand, enabling it to have & high
impact in the visitor economy.

STRATEGIC PRIORITIES

Critical 1.1 Support investment
in our Region through
all aspects of Council
operations, from advocacy
to customer service.

Significant 4.2 Actively maintain and
enhance the strength of the

West Coast visitor economy.

4.3 Promote business
investment and assist small
business development
through programs and
information provision,

4.4 Advocate for and promote
the unique opportunities
and strengths of the West
Coast.

1.1 Embrace the West Coast
brand and message
throughout Council and
lead its implementation
inthe Region,

Beneficial

18 West Coast Councii Corporate Plan 2020-2030

INDICATORS

+ Net business Increase/
decrease for the year
{Benchmark: Rural
Agriculture Smali and
Medium Counclils and
previous years; ABS data)

Total Capital Value or
AAV increase/decrease
(Benchmark: Rural
Agriculture Small and
Medium Councils and
previous years,
LG/Valuer-General data)
Total value of building
approved (Benchmark:
Rural Agriculture Small
and Medium Councils and
previous years; ABS data)

% unemplioyment
{Benchmark: Rural
Agriculture Smali and
Medium Counclls and
previous years; ABS data)

-

WestCoast Council
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5. SUSTAINABLE INFRASTRUCTURE

DESRED.OUTEOMES STRATEGIC PRIORITIES INDICATORS
+ A Council that ensures its Critical 5.1 Plan to develop infrastructure + Capital expenditure
infrastructure is fit-for-purpose, that supports the community's as a % of depredation
is safe and sustainabte to changing priorities over time. (Benchmark 100%;
maintain, and provides 5.2 Deliver infrastructure upgrades counce dase)
high public benefic that enhance our towns and * Asset classes with asset
i attract visitors and industry, management plans
+ A Council that demonstrates 3 ¥ in place (Benchmark
excellence in asset management, S NOPF U CounCE ahiy 10 5¢5; Council data)
. 8 . effectively deliver projects. X
infrastructure planning = P DR s Ees : « $ value of non-WCC
G R ignificant 1. and implement long-
and p oj,ect aelivery infrastructure plans ?mm:‘:m in West
* A Council that promotes that support sustainability for (Bo::ctl:m;ar?:rsgs
thriving &nd active main Scanciic @ 3 wd value vs S-year average
streets supported by & visually the community. value: Council data)
appealing built environment. 1.2 Increase Councdil's ability to
- effectively manage assets in a
* A Council whose communiy way that both complies with
facilities are accessible, legislated responsibiities and
modern, built to last and improves asset life expectancy.
sustginable to maintain. Beneficial 5.6 Work with other infrastructure
managers (such as TasWater,

TasNetworks, Dept State

Grawth) to effectively coordinate
infrastructure improvements and
maintenance.

West Coast Council Corporate Plan 2020-2030 19
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6. AN ENVIRONMENT FOR ALL

DESRED DUTCOMES STRATEGIC PRIORITIES INDICATORS

* A Council that has transparent Critical | 6.1 Deliver environmentally and + % volume of recycling
and streamiined land-use financially sustainable waste compared to landfill
pianning systems which management services. waste (Benchmark year
contribute to high-quality built 6.2 Encourage community on year)
and naturai environmenss. participation in sustainable waste + % Disaster

) v management practices, Management Plan/Risk
+ A Council that ensures the . Management Plans
West Coast heritage and Significant | 6.3 Ensure our land-use planning reviewed acrording
: demonstrates strong and
character ere vaiued Dy the tr to defined schedule
> A ‘ ansparent engagement with
community and visitors alike. relevant stakeholders. (Benchmark 100%)

« A Council with sustainable waste 6.4 Effectively balance community X (NBZ :::;Ia\ft;‘rslad\es
management systems that expectations and dl"egulatory o P '
reduce pollution and promots requirements within strategic * Unit cost of waste to

5 pr land-use planning. landfill (Benchmark:

& cleaner environment ;
A Council that encourages the 6.5 Anticipate, manage and mitigate ~ "<e3%€ o
7 risk from the impacts of natural
protection of natural resources disasters.

for future generations. Beneficial 1.1 Promote community and industry

« A Council that mitigates the stewardship of the
impacts of naturai disasters on natural environment.
West Coast towns through a
risk-management approach.

+ A Councit that works t¢
monitor the environmenta!
impacts of industry, business
&nd households.

20 West Coast Council Corporate Plan 2020-2030
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West Coast Council Revised WCCP2025 Appendix 3

Community Consultation Feedback and Comments

TheWCCP2026nid-term review document was made available to the public alongsidé\thet Coast
Council Corporate Pldor a period of 3 weeks from 3@arch 2020 to 19 April 2020. 2 submissions
were made. Invitation for comment was advertised by radio, social media, website, hardcopy posters
Ay it G26ya FyR Ay [/ 2dzyOAfQa |3SyOASao

Paul, Queenstown
Thank you for the opportunity to comment on this draft document.

Given the situation with and possible but unknown ramifications of the effects of COVID 19 on our
community | believeéhat the potential for Council to have to commit and/or semsources to deal

with those potential ramifications particularly in the context of State and Federal prioritieseeds
consideration.

While individual strategic items (such as healthcare) get a mention (and as someone else's problem
usually) the COVID9 pandemic may generate a need for the Council to postpone or reorder its own
priorities and reorder them more significantlyat it might usually be expected to do.

I think this should be recognised.

Perhapsan addition to the opening statement?

Jane, Strahan

Thank you for providing the opportunity for feedback. It is exciting to see how much Council has
progressed its commitments to the community and to reflect on its achievements to improve its
performance moving forward and its respee to emerging needs. While it is also highly advantageous
to clarifycommitmentsand benchmarks in terms of role or function, it was disappointing to see that
there was no move to include adjustments to gaps identification or adjustment to emerging issue
confronting Council which may have emerged over the past 5 years.

examples of gaps not necessarily in terms of areas of prioritizhtibgas in service response | believe
is neededn order to ensure that the plan remains relevant amhbles councild meet its desired
outcomes. samples of gaps include

1. The absence of acknowledgemefPalawa people nor strategy to adopt a reconciliation action plan

to ensure that the west coast shoréd responds to the needs of its traditional owm@mmunity. |

note that many, many local government organisations have developed and adopted Reconciliation
Action Plans (RAPS) yet the West Coast Council is lagging in this area despite the local government
authority of Tasmania beingommitted to closing the gap otme disadvantage between Aboriginal

and Non Aboriginal people. It was disappointing to see that even in 2020 the absetius
commitment by the West Coast council seems evident. | believe there needs to be review and inclusion
of a strategy to develop RAP as this would be well aligned to the objectives of the community plan

2. A review of performance indicators or at least a tweaking of these is required as the current
performance indicators appear to be far too skewered on quantitative measures evitlg@ialitative
measures. This current approach is not in keeping with social impact and wellbeing measurement of
performance.
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3. A definition of the role functions table would enhance the supplementary report i.e. in some

instances there appears to be an absence of advocacy and only a support role is identified. At times

Council has a clear brokering or capacity building functiondvewthese roles appear to be lost in the

table even though the tables have been developed to pro%idé LIN2 3SR Of  NAi& NBIAF NRA
Further enhancement work in this area is recommended.

4. There does not appear to be an opportunity to provitleedback on emerging needs trends or
opportunities which is disappointing in that this would provide council with meaningful information. to
assume that the priorities remain the same when there has been such change economically
environmentally and socigliwithin the communityis disappointing.

5. Council is in an ideal position to make the supplementary document more meaningful by the addition
of a section which details to the community holee community plan contributes to an integrated
planning framewdk. This framework allows Tasmanian councils to draw their various plans together,
to understand how they interact and to get the maximum leverage from their efforts by planning
holistically for thefuture. The supplementary document does not explain thipartant element very
clearly and it would be highly advantageous to include some comment within the document to assist
community to understand the integrate function and not just the stand alone function of the
community plan.

Hope this feedback assistéhCouncils team in finalising the documentation. Thank you for the
opportunity to provide some feedback
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137/20 REPORTWEST COAST COUNCIL LOGO ENDORSEMENT

Title: West Coast Council Logo Endorsement Report

Reporting Officer: General Manager

Appendices: 4. West Coast Council Logo Update Report 26 November 20
5. West Coast Council Logo Update Report 24 February 202
6. Community Submissions

Purpose

¢2 aSS1 /2dzyOAt Qa SyR2NASYSyld (2 LIN®&todEnditys A § K
feedback

Summary

Following a Community Feedback period, the adoption of the new logo previously eddgrse
Council continues to be recommended

Background

Aspart of the branding project Council engaged a local designer to create an updated logo for the West
Coast Council. This was done so that the West Coast Council could take full advantage of previous
significant investments int the branding project.

The Cancil first considered the logo on 26 November 2019 at its ordinary meeting (Appendix 1).
Following a workshop with the local designer and further modifications to the logo, Council approved
the logo and requested further community consultation at its negy meeting of 24 February 2020
(Appendix 2).

The logo was provided for community feedback for a period of three weleking 25 April 2020~or

this community engagement we circulated on social media, radio (Mayor on Air) and via agencies. The
logo wasoriginally made public on 26 November 2019 as part of the agenda of the ordinary Council
meeting.

Details

The results of the Community Engagement are at Appendix 3. Although there is negative feedback on
the design, this is at a lower level than expect&hgagement tends to elicit primarily negative
responses, on matters that are relatively subjectiVbe two main threads of the concern around cost
(see below financial implications) and the design itSeie level of community concern demonstrated

by thesubmissions does not alter our recommendation to proceed with the logo as previouslydadvise

in Appendix 2.

Strategic Implications

Adopting a new logo will enhance our use of the brand asset and will support our efforts to ensure
business and community gup take up

Statutory Implications

Section 336 of théocal Government Aetf f 2 ga / 2dzy OAf (2 | R2LII &l NX&
use such arms as it sees Tihe benefit of using this section to adopt the logo would be that it prevents
othersfromdza A y3 GKS al N¥aé gAGK2dzi LISNY¥AEZAA2Y O06AGK
to the General Manager but can still be exercised by Council.
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Policy Implications

Some concerns were raised in the process around community engagement. These aadoessed
in the Community Engagement Strategy review.

Financial Implications

Nil significant and will be managed within current budgets.
Risk Implications

Nil.

Consultation Process

The logo was provided for community feedback for a period of thweeks 9 ¢ 25 April 2020. For this
community engagement we circulated on social media, radio (Mayor on Air) and via agencies. The logo
was originally made public on 26 November 2019 as part of the agenda of the ordinary Council meeting.

Moved Cr StringetSecondedCr Graham

That Council note the community feedback (Appendix 3) and endorse adoption of the new logo in
accordance with section 336 of theocal Government Act 1993.

Deputy Mayor Pitt declared an interest in this item f@mained irnthe meeting.

Mayor Vickers advised that with over ¥ million dollars invested on the West Coast Branding exercise
and businesses encouraged to embrace the use of the Branding, a logo change was worthy of
consideration. He said the current logo is 26 years old.

Cr Sheaaid that he was concerned about what the actual costs woejdnd this has been raised with
him by 31 people in the community in the last 3 weeks.

Cr Pitt agreed sayingewneed to consider cost saving during thi3/lDEL9 time.
Cr Styles said he supp®the design and brand but has concerns about the timing.

Cr Stringer said he struggled to see how the image links to the West Coast and has concerns about the
cost when the community is concerned about losing bridges and skateparks.

The Motion was PU&and Defeated

(FOR Cr Vickers, Cr Newman AGAINST Cr Pitt, Cr Gerrity, Cr Styles, Cr Shea, Cr Stringer, Cr Hall, and Cr
Graham)
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Appendix 1

293/19  REPORT - WEST COAST COUNCIL LOGO

Title: West Coast Council Logo Update (Resolution Report)
Reporting Officer: Media and Communications Officer

Approving Manager: General Manager

Appendices: Appendix 1: WCC logo version 1

Appendix 2: WCC logo version 2
Appendix 3: WCC logo version 3

Purpose

For Council to assess the proposed draft logo options for West Coast Council and decide whether to
pursue 3 logo update and what action needs to be taken to implement possible change.

Summary

The current West Coast Council logo Is reflective of the past of the region and is hard 1o use in visual
application and interpretation. We commissioned 2 designer to provide three possible new logo drafts
that better reflect the West Coast as it is now and will be in the future. The three designs are as foliows,
1. An update of the current logo, 2. A new logo retaining elements of the current design, 3. A new
design that uses the West Coast community brand. in the opinion of the designer and For the People,
Version 3, which incorporates the West Coast brand is best placed to fulfil the needs of the Council and
community and is inclusive and farward focussed in alignment with the West Coast Community Plan
2025, The Council is asked to choose from the listed recommendations of how to proceed.

Badkground

The current West Coast Coundil logo was designed by Stephen Walker, a renowned Tasmanian sculptor,
in 1994 upon amalgamation. Mr Walker also designed the Miner's Siding in Queenstown. The current
logo shows elements of mining, forestry, rainforest and the sea. The flowers pictured represent the
Waratah bush. The pictured axe used to face upwards but was later changed to face downwards to fit
the logo better, The current logo requires an offset drcular frame and features colours of blue white,

dark green and orange-yeliow

WEST
COAST
COUNCIL
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Details

The current logo while representative of the time it was designed and implemented is no longer as
relevant to the West Coast region. Additionally, the logo Is difficult to use and interpret due to its off-
centre framing, small text and many disconnected elements,

Considering this, a graphic designer was commissioned to produce three new loge options that would
be better suited to the West Coast region currently, that embrace and compliment the new West Coast
branding style and are more usable in terms of display and interpretation. Sheuld Council choose to
proceed with updating the West Coast logo this would also provide an opportunity to develop a West
Coast Council style guide, something that does not currently exist, A new logo in the style of the brand
project would mean the Council's logo was cohesive with the way organisational communications,
documents, websites and resources are now visually presented. The brief given to the local designer
was as follows:

THREE DIFFERENT DESIGN CONCEPTS:!

Version 1 - modernisation of the existing fogo

Version 2 - o variation of version 1

Version 3 - a completely new Jogo design using the West Coast Brond typefoce ond colours

The product provided should include visual examples of how the new logo(s) will fook when opplied to
various communication products.

The designer produced the attached (Appendices 1,2 &3) three options and has provided notes and
visual applications of each design.

West Coast West Coast

COUNCIL COUNCIL

Version 1 Version 2

West Coast Council 26 November 2019 Page 59
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Version 3

It Is the designer’s strong opinion that the current Council logo is disconnected and dated and that an
update that utilises the West Coast branding style is much needed. Further the designer believes that
should Council choose to update the logo, the best option would be to pursue Version 3 with the
benefits of using the West Coast brand to develop a new logo being:

* It Demonstrates our commitment to the professional applicotion of the West Coast Srand,

« Promotes Seamless integrotion with other WC 8ronded publications that are aiready being
generated by WCC,
Supports WC Brand consistency.
It's o logicol progression,

Upon receipt of the proposed logo drafts, the designers of the West Coast brand, For the People, were
consulted for their opinion and they agrea that Version 3 is a good choice and logical progression. They
are impressed with the new design and believe a black and white logo with an even rectangular frame
will make application of the West Coast Council much more practical and aesthetically pleasing while
alsa leading the way in how the brand should be used to best advantage in the community.

Strategic Implications

5.3.5 Council is recognised as a relevant, well managed, cost effective, and operationally efficent and
customer focused organisation that connects with all of its stakeholders.

A new fogo that is in the style of the West Coast brand, which has become a recognised style of the
region, will keep Council relevant and provide a strong example to businesses and community of how
to use the brand. It also allows Council to be recognisable instantly to outsiders as part of the region as
itis now and will be in the future,

A new design will be more representative of the direction the direction the region is moving in rather
than binding us to the perception that all we have to offer Is mining and forestry, The development of
a new logo i inclusive of our new and emerging industries particularly in tourism and renewables and
does not cut out specific community and business stakeholders by having such literal Industry
representations pictured. Version 2 & 3 particularly provide a strong link to the wild natural location
we possess and promote and are more evocative of the West Coast ‘feefing’,

Statutory Implications
Nil

Policy implications

Nil
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Financial Implications

The Council has invested extensively into developing and implementing the West Coast brand which
has been recognised as a progressive and effective project and has led the way for Tasmania’s Come
Down for Air branding project. To build on the existing investment and lead the way in implementing
the brand makes good sense in light of the money spent to develop such a strong branding portfolio
designed to provide a recognisable community look,

Should Council decide to pursue the idea of a proposed logo but require modifications, further costs
for graphic design work will be incurred, these cannot be determined until the scope of requested
change is specified to the designer.

Should Council decide to have a West Coast Councll style guide developed alongside the finalisation of
a new logo, the quoted cost and specifications are as follows:

West Coast Council Style Guide - Quote

The scope of this companent must be well defined before wark commences. The following estimate is
based on the assumption that there will be no need for to develop an entire brand style guide becouse
this has already been created by For The People. In other words, the WCC logo will not exist in isolation,
rather It will work os one companent in the overall visuol design system that has been created for the
West Coost Brand.

The style guide estimate includes development of the following:
* proper logo usage
* colour specifications
* minimum logo size and clear spoce
* logo “des and ‘don’ts*
* g batch of logo files in different formats
$1890.00

Risk implications

Nil

Consultation Process

Nil

Option a) was moved by Cr Gerrity

Moved Cr Gerrity /Seconded Mayor Vickers
a) Decline to change the current West Coast Council logo.
b) Request the General Manager to undertake community consultation around the logo design.
¢) Select a logo option from the provided drafts and ask the General Manager to implement.

The Mayor advised the current Logo was designed by Stephen Walker 1995. The report gives Council 3
different versions to consider.

The General Manager said the reason we are looking at it to embrace the Branding Project. He sald he
could do community engagement around the Logo but feels there would be diverse preferences.

Cr Styles was surprised to see the Report in the Agenda and not presented to a Workshop.
West Coast Council 26 November 2019 Page 61
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Cr Gerrity said she did not feel It warranted 3 Workshop at this stage as the cost to change all the Logos
will cost tens of thousands of dollars.

Cr Styles moved an amendment to the Motion option a)
Moved Cr Styles / Cr Pitt
That the West Coast Logo be referred to a future Council Workshop for discussion.
The Motion was PUT and carried 8/9 (Against Cr Gerrity)
The amendment now becomes the Mation
The Motion was PUT and carried 8/9 (Against Cr Gerrity)
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Appendix 2

45/20 REPORT ~ WEST COAST COUNCIL LOGO UPDATE

Title: West Coast Councl Logo Update (Resolution Report)
Reporting Officer: Media and Communications Officer
Approving Manager: General Manager
Appendices: Appendix 1: Proposed WCC Logo
Purpose

For Council to assess the proposed draft logo option for West Coast Council and decide whether to
pursue a logo update and what action needs to be taken to implement possible change.

Summary

The current West Coast Council logo Is not aligned with the West Coast brand and is hard to use In
visual application and Interpretation. A local designer was commissioned to provide three possible new
logo drafis that better refiect the West Coast in fight of the brand.

Background

The current West Coast Council logo was designed by Stephen Walker, a renowned Tasmanian sculptor,
in 1994 upon amalgamation. Mr Walker also designed the Miner’s Siding in Queenstown. The current
logo shows elements of mining, forestry, rainforest and the sea. The flowers pictured represent the
Waratah bush. The pictured axe used to face upwards but was later changed to face downwards to fit
the Jogo better. The current logo requires an offset circular frame and features colours of blue white,
dark green and orange-yellow,

WEST
COASY
COUNCIL

)\ —4

The current logo while representative of the time it was designed and implemented is no longer as
relevant to the West Coast region. Additionally, the logo is difficult to use and interpret due to its off-
centre framing, small text and many disconnected elements,

Considering this, a local graphic designer was commissioned to produce three new logo options that
would be better suited to the West Coast region currently, that embrace and compliment the new West
Coast branding style and are more usable in terms of display and Interpretation. Further feedback has
narrowed down the three proposed designs to @ preferred one at @ workshop. Should Council choose
to proceed with updating the West Coast logo this would also provide an opportunity to develop a West
Coast Council style guide, something that does not currently exist. A new logo In the style of the brand
project would mean the Council’s logo was cohesive with the way organisational communications,
documents, websites and resources are now visually presented,
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Details
The chosen logo has undergone some minor adjustments to the trees and is now as below:

COUNCIL

TAS

The benefits of using the West Coast brand to develop a new logo being:

* It Demonstrates our commitment to the professionel application of the West Coast rond.

* Promotes Seamiess integrotion with other WC Branded publications that are aiready being
generated by WCC.

»  Supports WC Brand consistency.

¢ It’s o logical progression.

Strategic Implications

5.3.5 Council is recognised as a refevant, well managed, cost effective, and operationally efficient and
customer focused organisation that connects with all of its stakeholders.

A new logo that is in the style of the West Coast brand, which has become a recognised style of the
region, will keep Councll relevant and provide a strong example to businesses and community of how
to use the brand. It alsc allows Council to be recognisable instantly to outsiders as part of the region as
it is now and will be in the future.

A new design will be more representative of the direction The proposed design provides a strong link
to the wild natural location we possess and promote and is evocative of the West Coast ‘feeling’.

Statutory Implications
Nil

Policy Implications
Nil

Financial Implications

The Council has invested extensively into developing and implementing the West Coast brand which
has been recognised as a progressive and effective project and has led the way for Tasmania’s Come
Down for Air branding project. To build on the existing investment and lead the way in implementing
the brand makes good sense considering the money spent to develop such a strong branding portfolio
designed to provide a recognisable community look.

The financia! implication of updating the logo on Coundil assets and stationery etc. is minimal with only
Council Chambers signage needing immediate update and everything else being replaced at the end of
iife of the product/asset. There is no foreseen need to adjust the budget for these changes.

Development of a style guide would be an additional cost of approximately $20,000.
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Risk implications
Nil
Consultation Process

Upon receipt of the initial proposed logo drafts, the designers of the West Coast brand, For the People,
mmnﬂtedformeiroplnlonwdmoymemmemwbgolsuooddooiamdIogial
progression. They are impressed with the new design and believe a black and white logo with an even
rectangular frame will make application of the West Coast Councll much more practical and
aesdnﬂullypieaslmwhlledsolcadln[mmyhhmmebnndmubeused!ohestmmqﬁn
the community.

Moved Cr Pitt /Seconded Cr Shea (Option A}

a) Request the General Manager to undertake community consultation and then implement a
transition to the proposed design, taking on board community feedback.

OR
b) Adopt the proposed logo design

wvmmmmmmmmcm:mm,umuunummwm
for further discussion and has now came back to Council tonight.

Cr Pitt moved option A to implement community consultation. He also asked about the cost for the
style guide,

MMGImeMMNWdMWMMMMMMbM
it could be included with the additional cost. The new logo would be applied at end of life replacement
of assets, stationary etc. Immediate change would be the Council main bullding signage. The prices
would be cost effective with no change to budget and no capex cost. The style guide would be a
consultant cost.

Cr Gerrity does not like the proposed logo. Saying the “I" in Council did not look right and there was not
colour,

The General Manager said it is designed to be used in any of the branding colours, giving it flexibility.
Cr Gerrity sald by changing the colour it is not the same logo.

Mayor Vickers advised that Council has spent upwards of $500,000 on the rebrand of the Weast Coast
andhﬂedsmamdlanhnwdmmﬁuwrbw.m&wmlwaw
designed in hast many years ago. Mayor Vickers said if the community feedback is not favourable, then
the General Manger would bring it back to Council for review.

Cr Pitt said communication with the public needs to be thorough in regard to the Implementation of
the logo.

The Motion was PUT and Carried 7/9 Cr Gerrity Obstained
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Appendix 3
West Coast Council Logo

Community Consultation Feedback and Comments

The logowas released for public comment for three wegk&bsing 25April 2020. During that timé3
submissions were madd@he comment period was advertised on social media, radio,va€ouncil
agencies

Sharon, Zeehan

This is not a very good representation of the West Coast, a hill which looks like Queenstown with a
coupleof trees, that is not representing the whole West Coast the old log is much better. Although
tourism is big on the West Coast now our history is mining any reason why this is no longer represented.

Megan, Queenstown
I am submitting my feedback, as requested regarding the new WCC logo.

In all honesty, | find the timg and apparent necessity to justify the use of the branding offensive, when
we consider these challenging times we are currently experiencing and will continue to do so, to even
consider allocating substantial funds to replace a more than adequate Idiga, irresponsible and
unnecessary.

Please do not insult our intelligence by saying that there will be little cost and will save us money....
come on. Every uniform, vehicle and machinery decal, street and town sign, building, stationery items
etc acrosghe whole West Coast, will need to be replaced, not to mention how unprofessional it will
look in the meantime as it could take years to fully integrate the new logo.

This proposal is misguided, WCC and voted councillors you can and should do betyeurfor
constituents.

ChristeenaZeehan

| would like to provide the following feedback on the new logo. The new logo miuesasily identify

with the west coast and will therefore not easily identify WCC. It looks like a tropical island and not the
rugged mountains of the west coast. Also, in comparison to the current logo it is not colourful or vibrant,
though it is statedhat other colours can be used | would think it would remain the same. Frankly, it is
a bit boring and bland and does not reflect the nature, heritage or beauty of this wonderful region

Hanne Queenstown

| am writing to express my opposition to the proposed new council Bigst, | cannot understand why
it must be changed as the existing one is representing all thaeig/ést coast now and our heritage in
mining. Thenew logo could represent anywhere in the world with mountains and Lakes.

Please do not change it.
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Jane Strahan

Thank you for providing opportunity for community to provide final feedback regarding the proposed
west cast council logo development. Notwithstanding the fact and acknowledgement that there has
been a history of two years of community consultation in the development of the brand logo and not
wanting to distract or diminish the efforts to design a logo cagmi®f the brand; as a newcomer to

the region | struggle somewhat with the concept and final design of the logo presented for public
comment.

While the logo put forward appears to meet the criteria set out in relation to; the text remaining clear
even insmall font and being part of the brand family as well as ease and affordability of reproduction
YR FtSEAOAfAGE Ay O2f2dNJ RSaA3IyT L OFyQild KSt L
opportunity to create a contemporary inclusive brand whatcompasses the west coast township
communitieswhich sit within its jurisdiction. The proposed logo gives the impression of a Queenstown
centric logo which would be more suited to joining the brand family as a Queenstown specific logo
rather than one whih encompasses the entire region.

Brand development should encompass a real sense of place and commiumgine the impetus for
changing the logo from its current form was to reflect a moreeatompassing and relevant place
brand. Unfortunately, irmy opinion the one presented disappointingly falls short of this goal.

2 KSy GKAY1lAy3d 2F GKS ¢gSaid O2raidz F2NJ YST 2ySQa
its amazing coastline and its historic and current importatociae region. Onealso in terms of brand;
visualises the rugged opportunities which present itself and the changing face of the region.

The current logo appears to be quite dated in terms of its concept design and fails to capture the
metamorphizethat the region is goinghrough and the community fabric which makes the West coast
unique.

The positive aspects are the clever use of black and white which really ensures the clarity of the design
and in this sense the logo designers did capture components of the brief. Howefgtunately my
feedback may be perceived as critical in what appears to be a somewhat limiting and disappointing logo
design choice as it fails to really place brand the west coast the council is here to serve nor captures the
more contemporary alkncompassing place brand which makes up the west coast community
municipality.

Gordon Queenstown

NO WAY!!I
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Paul Queenstown

The proposed new logo has merit in that it can reasonably be reproduced in monochrome. It is also
reasonably simple and easy to understand being a representational cartoon.

It shows a rocky island with some water in front of it where a couple of treeg.dram not convinced
that this representation is not an oversimplification of the geography of our local government area.

L R2 y20( 1Y26 6KSNB /2dzyOAt Qa O2yadsg GFyda F2dyR
dzLJ NB LIS (i S Rf Bagel lybeli¢ve itlkyoks sdm@what ahkap and childish and is without any
other distinction.

As it is used here the name of the Council is clearly subordinate to the fact that the identity being
represented is a COUNCIL. The west coast of where | ask rpustig myself in the position of an
outsider, which after all is for whom the logo is designed.

Other government organisations | have more recently worked for have favoured a pictorial logo to the
left with writing to the right so that when used on a narhadge space may be generated above the
writing for the name of the wearer. Similarly, such designs lend themselves to extended use in letter
top and bottom margins, where addresses and other contact details may me incorporated.

My understanding is thathis form of logo originated with government organisations and QUANGOs
that were not entitled to a coat of arms on their letterhead and were looking for a substitute. | believe
we are past such thinking.

Might | suggest designers start again with a cleagesbf paper and a lack of preconceptions?

As part of the design process | would venture to suggest the designers be given a clear brief of objectives
which might be as follows:

1 The logo should be uncomplicated and formatted to allow its reproductionvariaty of
media.
2 The logo should be able to be reproduced in both monochrome and colour (27?) to serve

different purposes.

3 The logo design should be able to stand the test of time and fashion.

4 The logo should represent the Council area as a place ofandesand worth.

5 The logo should not necessarily be representational but should characterise the nature
and qualities of the local government area.

6 An understanding of the readership of Council communication channels should be

obtained to maximise the infonation being provided to recipients on the location and
character of the West Coast Council through the logo.
(I know that #5 above will cause consternation but one opportunity that occurs to me is that the logo
could be a series of vertical bands showisgmbols for water/timber/differing geological
strata/minerals/ and the outline of Tasmania with the writings superimposeadd | have only given
this matter a few hours thought.)
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Sharlene Queenstown

In response to the logo proposal posted on the WCC Facebook pag# aprdl7 | would like to sbmit
my feedback as a ratepayer on the West Coast.

Firstly, | believe it is itiming for the proposal to be introduced now, in the current climate, given the
ongoing Covidnp aAAlGdzZ GA2Yy® hyS 4SS1Qa GAYSTNI YSoes 2 LIN
not give ratepayers without access to email etc. enough time to send their feedback in.

Also, introducing a new logo across the West Coast municipality is no small undertaking, both in terms
of the work required to replace everything, from all theesdt signs, vehicle signage, uniforms,
stationery etc. to the considerable financial cost. Has the true cost been calculated, and will this be
made known to the public? If the logo introduction is transitioned in over a longer period, it will not
only lookunprofessional (and for a long time!) but the cost remains the same. Money that could have
been spent on providing and expanding key services to the municipality. Money that is required now
more than ever given the poor economic outlook for the skerin and foreseeable future. Why does

the public only get a say on the logo that Council have already decided on? It makes the feedback
proposal appear irrelevant, like a token gesture. Why even ask for feedback if the feedback will not be
considered and impache final decision?

Susan, Queenstown
As a ratepayer | wish to object to the redesign of West Coast Council logo.

| find it totally unnecessary and the proposed logo is bland and not representing of the whole West
Coast.

The council has many other important matters currently and redesigning the logo | feel is not one of
them.

The communication process with the public stibldhve been made aware to all rate payers equally as
many of our ageing population do not use Facebook. The period of consultation was also insufficient,
and it appears that council are trying to fast track this through, knowing that there would be public
back lash from a change.

There has been a lot of negative discussion on Facebook about this proposal and | hope these views are
also considered. Council needs to be better with its communication with the wider community, as was
pointed out in the ageare strategy process by those who attended the public consultation forums.

Keith Strahan
Regarding the changingoftteSa & / 21 ad O2dzyOAf Qa 2320

¢KAA KlFla 320 G2 0SS GKS o0A33Sad ¢l1adsS 2F NI aGS LI
insult to everyone that contributes to the west coast. We seem to be slowly losing our facilities and
now our identity. whywaste money on this pointless drawn out process when we seem to be missing
actual people on the ground doing physical, hands on old fashion work contributing to our towns and
making them proud places to live. How anyone could contemplate going throughhigtwhen we do

not even seem to have enough money to keep important things like the Esplanade/Railway
Reserve/Passion Park foot bridge usable? The current WCC logo identifies us. Itis a great logo. It is not
broken so do not fix it. Concentrate onifig things that are broken. | am sure the list is long.
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Brian, Queenstown

As a rate payer in Queenstowrdo not agreavith West Coast Council looking at changing the current
Council logo. Reasons for this are as follows.

The related costs associated with changing over to a new logo.

Regardless of stating that it will be minimal cost to ratepayers, we all know thahifoto be done
properly, all street signage, buildings, vehicles and infrastructure including uniforms will need to be
upgraded.

For a professional look this would need to be completed at the same time not over a period.

To say the logo is black and whutéll save on printing costs is correct, but then you say it could be
integrated with the branding product which is colour then costs would increase

The original logo represents Mining, Forestry, Aquaculture and flora which is a good coverage
representing all the West Coast municipality.

To me the proposed new logo does not represent enough of the West Coast, and the trees straight
away | think of pine trees which are introduced species.

It is also very similar to the Mountain Heights logaathhas two mountain peaks instead of one, see
attachments.

Why are being presented with one design? Were there other designs put forward? If so, why did the
community not have an input on these designs.

In conclusion | would just like to say that | like branding product but feel we have done enough with
it and should keep our emblem as a separate entity.

Spend the money elsewhere where it would serve a better purpose, for example tourism and upgrades
to buildings and infrastructure.

nl 7, MOUNTAINESS====
3 ¢ HEIGHTSESS

SCHOOL [west coast[1as]

1 Co
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Geoff Tullah

Since you ask for feedback about the proposed new logo, to me it looks fine: a shape much like Mt
Owen. But the treed,confess, look suspiciously like Northern hemisphere pines. We have King William,
Huon and Celerop pines as natives, but rarely do they have such symmetry. But that is being pedantic.
It is a logo, after all.

Of more concern to me is ZeehatiPeople of the Plains', depicting a Thylacine, albeit one that appears
to be howling in sorrow for its extinction. While the other symbols depict human achievements, this
depicts a disgraceful rapacity, for reasons | find difficult to accept. Where dg luiguppose, that the
Wedgetail Eagle is not so depicted, still surviving.

For Queenstown, is it really a matter of pride that attempts to grow grass on the oval fdtled®st

have made for very tentative football, for who likes to suffer severe, ipsseptic abrasions for the

glory of the sport? | bet the clubs that played happily on their own grass ovals, Rosebery and Tullah,
not to mention clubs further away, did not anticipate playing on Queenstown's oval with relish. Still,
sometimes we have pie in the discomfort we endured. Just look at what we are about to celebrate
tomorrow: the privations of Gallipoli and the trenches of the Western Front.

Incidentally, why isn't the lovely grassy oval at Tullah used as it was intended, rather than just a
helicopter landing ground?

Alex, Strahan

| am emailing you tonight regarding the new logo design. Frankly, | fincbthis &n enormous waste

of valuable time, rate payer money and resources. As a lifelong West Coast local and rate payer, | find
the idea of this change in the current pandemic crisis that is affecting us all offensive. To think that
funds that could be bettr spent on things that benefit our towns and towns people is being spent on
such an unnecessary change is appalling and completely disregards the community. Not only is the
timing of this inappropriate and disrespectful, but it shows the total lack ofampand how out of

touch the council are with the community and it is needs.

| feel ashamed and embarrassed that such a wonderful community that | am proudly apart of is being
treated so unfairly by being lead to believe that this is to beREBORT uick and cost effective
transition which we all know to be false. Changing a logo on everything the council is in possession of
is NOT going to be quick or by any means, reasonably priced process. This will take years and thousands
of dollars to ensure all tens, buildings and the dozens of vehicles the council must get the new logo.

| also do not find the new logo to represent anything remotely even close to West Coast. There is
nothing wrong with our current logo, so why change it?

I hope that thecouncil listen to the community and seriously reconsider the steps they are taking with
this re-branding.
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Reporting Officer:
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Appendices:

Queenstown MTB Tra#lStage 1 Design PlaResolution Report
Director Special Projects
General Manager

1.
2.

o0k w

Queenstown MTB TrailsStage 1 Design Plan

COUNCIL REPORT MINUMEBUNTAIN BIKE (MTB) TOUR
¢ WEST COAST REGION OPPORTURTTAESuUSt 2019)
West Coast MTB Project Plafrlow Chart

Design Phase EQQMTB

Consolidated Community feedback

MTB Reference Group feedback

Pumpose

To update Council on progress with implementation of MTB projects in the West Coast; and to seek

Council approval for:

1. adoption ofthe Stage 1 DesigRlansfor Mt Owen, as detailed in the Queenstown MTB Trails
Stage DesignPlanReport prepared byDirt Art Pty LtdAppendix J; and
2. implementation of the Development Application (DA) Phase for the Queenstown Project (QMTB

Project); and

3. implementation of the Construction Phase for the QMTB project, following DA approval.

Summary

Councilpreviouslyacknowledged that whilst the detailed research indicated there were many key
issues and even deficiencies associated with the current MTB offerings on the West Coast, there did
appear to be a range of opportunities and directions Council calde that, if implemented, could not

only add value to the good work done in previous years, but could potentially see the significant MTB
opportunity for the West Coast fully realised in coming years.

Council agreed at its August 20dteeting (Appendix 3 to continue to implement the broader MTB
initiatives and directions for the region endorsed previously by the Council amil tdNP2 OSSR (i 2
AYLE SYSy(d I O2YLINBKSYyaiA@S WiNIAfa RSaAady dINROSaaQ

Council subsequentiyndertook a detailed procurement process and ultimately appointed Dirt Art Pty
Ltd to undertake this phase of the Queenstown project.

The field work and design stage for the projecsundertaken by Simon French aRbbert Potter,
G2 27T | dziexpddedicadimQuintairyiika trail designofessionals. Development of the final
draft trail designs involved the following:

Consultation / Engagement

The first stage of consultation involvedgagingwith the following key groupto assist in guiding &
development of detailed tratlesigns in preparation for construction

- West Coast Council

- Tasmanian Parks and Wildlife Service

- Taswater

- Mountain Heights School
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- Commercial Operators/Businesses
- West Coast MTB Club (WCMTBC)
- Project Advisory Gup

The second stage of consultatiancluded a 6week public consultation process led by t@euncil,
followed byfurther consultation with key project stakeholddiacluding the newly formed West Coast
MTB Reference Group).

Field Analysis

Dirt Art undetook extensive field analysis to ground truth and refine proposed #figihments. The
field analysis confirmed broad trail corridors and overall netwsirldcture, as well as determining the
location and concept designs for major trail heafitastructure.

Detailed Trail Design

Detailed trail design has placed the proposed trails within a 50m construction corbBdtbrArt is
suggesing a 50m corridor is utilised for the project given the novel landscape,hégia risk of sub
surface rock and other geatlnical constraints during construction. THesigned trails represent a
50m built footprint, allowing construction 25m either sidetbé designed centreline.

Background

T In relation to the original QMTB Project (now supersedéa®, driginal Deed of Grario Council,
2NAHlFyAaSR o0& GKS tFN]la yR 2AftREATS {SNBAOS
LJzN1J32 4S¢ 2F GKS PbPpnannznannX AN yHia aiA2a @ SiakiS /weS GAGLIN
and construction of the Queenstown Lower Gravitgil in accordance with the Queenstown
Mountain Bike Projeét ®

1 In September 2018 the Council appointed the Director Special Projects (DSP) to coordinate the
QMTB project and two other important Council initiatives-dapth MTB research was then
initiated.

1 In October 2018, the DSP organised for a review to be undertaken, in relation to the general MTB
situation on the West Coabtroadlyand the specific Lower Gravity Trails project in Queenstown i.e.
a groundtruthing exercise by an expert, to identify therrent situation and to identify appropriate
directions the Council could / should be pursuing moving forward.

1 Following finalisation of that Report and other investigations and research, a full Report from the
DSP was completed and submitted to Coundidecember 2018 (also provided to the P&WS), citing
a total of 13 recommendations for the Queenstown Lower Gravity Trails Project and broader West
Coast MTB opportunities (including the creation of a suitable West Coast MTB Stra@oyncil
approved dlrecommendations.

1 In February 2019, liaison with the P&WS confirmed that expenditure of grant funds would be
appropriate to create a detailed West Coast MTB Strategy:

GAlthough preliminary to the actual construction phase of the Queenstown projeatrehgon of
this Strategy (by updating the substantive work already commissioned by P&WS), is a critical step
for the actual Queenstown project i.e. to deliver something effective and sustaiable.
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1 In March / April 2019the Consultants Dirt Art Pty L{dlong with Inspiring Place) were appointed
to develop the Strategy document and a draft was provided to Council.

1 In early May 2019 the Mayor of the West Coast Council wrote to a range of candidates in the
upcoming federal election enclosing the draft BITrail Strategy document. During the election
campaign both major parties committed funds towards a broader West Coast MTB Ryejiht
the final result being a commitment from the government (now elected) to grant $2.5M towards
West Coast MTB project®. the opportunity presented by the federal election was taken to seek
further funding, for not only an expandédlifferent Queenstown Project, but also other potential
MTB initiatives

T In July 2019 thé®SPdeliveredthe first West Coast MTBusinesd-orum- with Destination West
Coast (DWLC

1 InJuly 201%, the DSPdeliveredthe first West Coast MTBommunity Forum

T hy HT !dAdAG vnmd [/ 2dzyOrt O2yaARSNBR GWESTwS L2 NI
/' ht {¢ w9DLhb handCbunali aghetts: L 9 { £

1. adopt the draft West Coast Trail Strategy (incorporating the changes recommended by the
Director Special Projects, following the consultation and feedback phase);

2. secure the committed federal government funding, promised during the recent federal
election;

3.  continue to implement stakeholder engagement activities, to inform interested parties of
project developments and progress, and thereby encougggeopriate investment in the
region;

4, investigate options for creating an appropriate web presence for West Coast MTB project
developments; and

5 LINRPOSSR (2 AYLXSYSyld | O2YLINBKSyairA@dS WIiNI At a F
MTB Trail Network

A range ofinitiatives wereimplemented, and opportunities pursued 2 f f 2 Ay 3 [/ 2dzy OAf Q& |
August 2019 to proceed with the design phase for the QMTB Prdjeetvork undertakenhas been in

relation to the broader West Coast MTB opportunity dahd specific QMTB Proje@ppendix 3, and

included the following:

w Discussions have taken place with Crown Land Services and the P&WS to determine the parameters
of a new lease agreement, a potential new Reserve Activity Assessment process (nores regui
Mount Owen), the potential use of Crown Land for possiibéel head development, the trails
designs process itself, road access issues, project approvals, timelines etc, and detailed preparatory
work for the upcoming Development Application proses

w Discussions have also taken place with Mineral Resources Tasmania (MRT) regarding current and
future mining leases and mineral exploration licences in the region, and the potential impacts
regarding MTB trail development going forward.

w Discusions have taken place with the Mountain Heights School Principal and the newly formed
West Coast Mountain Bike Club, regarding the potential (identified in the Strategy) to establish a
skills area and skills trail separate to the proposed trails on MGuven (possibly within or adjacent
to school grounds).
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1 September /October 2019¢ A mmprehensiveapplicationwas developedand lodged with the
Community Development Grants Programnfellowing a request to Council from theederal
Government.e. in elation to the $2.5M grant commitment.

14 Octoberg Rob Potter engaged to undertake MTB Video Production Project.
13 November 2019 West Coast MTB Reference GreugOl launched.

16 November 2019 QMTB DesignExpression of Interest launchédippendix 4.
29 November 2019 QMTB Design Consultant (Dirt Art Pty Ltd) appointed.

12 December 2018 1st West Coast MTB Reference Group Meeting.

16 January 2018 DSP delivered Zeehan Business Forwiith the Zeehan RSL
February 2012 Development of Revamped MTB Poster.

26 February 2018 Draft Queenstown MTB Trail$&tage 1 Design Plan Received
26 February 2019 2nd West Coast MTB Reference Group Meeting.

27 February 2019 Draft QMTB Desigrd.aunch Everior Community Consultatian

e € = ¢ € € € € €& ¢

March 2019 Zeehan MTB Billboard Project initiated
Details

The West Coast of Tasmania has a unique landscape that provides a profound opptotdeitglop
and promote a suite of mountain bike experiences that will attnéagers fromacross Australia and
around the world. The achievement of this objective will rely upordiseelopment of trail experiences
that are highquality, iconic and unique, capitalising the stunning West Coast landscape.

The mountains of the Wes€oast Range and specifically Mount Owen are well suiteth¢o
development of unique mountain bike trails that would allow Australian (and visitirggnational)
mountain bike riders access to experiences they must currently trawdtth America, Solit America
and Europe to enjoy. A large range of elevation, andigque, rugged landscape provide a higinjgque
opportunity for trail development.

Dirt ArtPty Ltdhas designed a trail network that achiethe following strategic objectives

I Sustainabishowcase the unique West Coast environment,

9 Develop designs for a network of trails that has significant appeal for visiting riders,

1 Develop designs for a network of trails that caters for local riding community wants and needs,

1 Minimise ongoing maintenare and maximise the riding experience by carefully considering the
local climate

1 Maximise economic development opportunities for the region

I Work to reduce implementation complexity through careful analysis of land tenure and related
factors

f CreateasiiS 2F WKSNR ,iN} Af SELSNASYyOS&aQ

I Create trails for a broad market of riders

1 Maximise the project budget

9 Carefully consider operational aspects of the trails (including safety managemaimtenance,

uplift etc).

The resultindoesigrPan proposes 35.1kmof new, purposebuilt mountain bike trails through unique
mountainous landscape, offering approximately 810m of rideable verdiadation. Ranging from
beginner (green circle), through to advanced (double btiaknond) difficulty trails, the trail revork
focuses on a strong intermediatalvancechudience. This focus is consistent with West Coast MTB
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Strategyand the siteexposure remoteness and landscape, agll as catering for a market of riders
who are not a strong focus of many othmountainbike destinations in Tasmania.

Strategic Implications

TheWest Coast Community Plan20RRSY G A FASE aG NI GS3IAO AYLISNI GAGSa |
residents and visitors:

Our People Our Community

1.1 The West Coast communities are accessible and safe for residents and visitors to the Region
1.1.1 Create and maintain community spaiesd infrastructure
1.1.2 Maximise community safety through safe urban design

Councilhas undertaken extensive research into the MTB opportunity for the region as it has the
potential to provide further community (and visitor) infrastructure opportunitiess part of this
preparatory work, Council engaged with the P&WS to ensure that existing tracks and trails being
marketed for MTB use were fit for purpose and were safe, andttif@publicwasat liberty to use and

enjoy this infrastructurefor the purpcse of recreational activitiesCouncil has also initiated discussions
with a range of stakeholders including the West Coast Emergency Management Committee and
Tasmania Police, to ensure that any future MTB trails are well designed in terms of emergency
management planning imperatives and general safety priorities.

The draftQueenstown MTB TrailsStage 1 Design Plagentifies emergency management planning
and safety as a key priority. Adoption of the Design Plan is therefore in line with these steaegjic

TheWest Coast Community Plan 20@8ntifies a strong tourism sector as a key strategic goal to be
pursued:

Our Economy
2.3 A resilient and strong tourism sector
2.3.2 Plan and provide appropriate infrastructure and services to support tourism

The extensive MTB tourism research undertaken by Council to date has identified that the creation of
further MTB infrastructure can act as a potential tourism drawcard for tlestZoast

Although further refinements of the proposed trail designs will likely be made (during the Trail Build
process) adoption of the Design Plan for an extensive trails network in Queenstown, is in line with the
Strategy aims of the project and wtertainly provide a solid basis for an eventual network that will
add value to the tourism sector on a range of fronts.

Planning adequately for the MTB tourism opportunity has been a detailed and ongoing process in
recent years for West Coast Council, instituted as a result of earlier efforts by the state government,

but acknowledging that further products are needed andttto truly take advantage of this emerging

ac. YENL SO || WLRAY(G 2F RAFFSNBYOSQ | LILINRIF OK A&
topography and naturally rugged terrain the West Coast is known for i.e. given the proliferation of

W3 G I ypRotustik &ound Tasmania in recent years the opportunity to develop something not
currently available has been suggested by industry experts. The emphasis has therefore been on
developing suitable trail network designs for Mt Owen that are not currentil@vle in the state or

even the country.

TheWest Coast Community Plan 20@8Bntifies that assets and infrastructure should be well planned
with a longterm strategic focus in mind:
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Our Infrastructure

3.1 Well planned and resourced assets and infrastme

3.1.1 Coordinate and sequence plans for provision of new infrastructure in the region with a
longterm strategic perspective

Research into the MTB opportunity has not been rushed. It has been well planned by Council. The
proposed Design Plan for Mdwen is innovative and was developed to look past the sherm
implications and clearly focus on a longerm perspective, while ensuring resourcing is front of mind

in all deliberations.

TheWest Coast Community Plan 20@Bntifies that environmentahssets are a key to ensuring future
generations have an ability to enjoy what current generations have in the past:

Our Environment

neém ¢KS wS3IA2yQa 9YDBANRYYSyYyGrf FaasSda | NB YI Ayl

The proposed Design Plan acknadges that Council should be doing everything it can to achieve a
WoSad LINIY OGAOSQ FLIINRZIFOK Ay fAYS gAGK GKS NXBIj dz

The West Coast Community Plan 20@2ntifies that management of resources and assets by the
Council are key elemésnto achieving cost effective and efficient outcomes.

Our Partnership Our Leadership

5.3 Sound Management of Council resources is undertaken

5.3.5 Council is recognised as a relevant, well managed, cost effective and operationally
efficient and customefiocused organisation that connects with all of its stakeholders.

Investigations, consultation and planning for the development of the Design Plan has been
comprehensive and in line with the MTB Strategy aims, identified previously. With further funding
committed by the federal government to supplement existing state government funds secured
previously, the new Queenstown Trail Network being proposed is a vast improvement on the limited
scope of the previous planned trails; and should result in what the MdBstry has described as a
ASNASa 2F WSLIMOQ SELISNASYyOSaz y2i F2dzyR St aSsK:
Statutory Implications

Nil

Policy Implications

No specific Council Policy exists currently in relation to the MTB tourism opportunity.

Financial Imgkations

In 2018, Council agreed to take over the Queenstown Lower Gravity Trails project from the P&WS and
as a result received a transfer of $500,000 from the State Government for this project. However, Council
did acknowledge at the time of the agreenmien & faérdiwas still a question as to whether the
proposed $500,000 cash transfer to Council would be enough to finalise the entire project, and that
until in-depth work was undertaken to fully scope, design and even tender for the construction phase

of the project, this question could not be answered definitivély. / 2 dzy OAt | £ 82 NBOS
$20,000 from the State to assist with marketing West Coast MTB products at the appropriate time.

Following further intensive investigations and research ley@ouncil, and agreement from the P&WS,
the West Coast Trail Strategy was developed using some of the funds granted by the state (the Strategy
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identifying a range of projects including the new Mt Owen Network), and the resultant draft was
circulated to paditicians prior to the recent federal election. Consequently, the now elected Liberal
National Coalition Government committed a further $2.5M towards the West Coast MTB project at the
time ¢ noting that the relevant Deed of Grant for this funding is yebédfinalised.

As part of the detailed Application to the Federal Government recently lodged, Council has committed

G2 I WOy liAy3aSyoeQ O2y(iNROdziAZ2Y 2F bPmopInnn 2yfeésx
Mt Owen, but all other projects idsified in the West Coast MTB Strategy exceed the projected
$3,000,000.

Council has also agreed to ongoing maintenance of the proposed trail network.
Risk Implications

Without a comprehensivédDesign Plan for the Queenstown Trail Network, developed to provide
guidance for buildindpigh-quality, iconic and uniqutrails that capitali® on the stunning West Coast
landscapethe ability for Council (and other stakeholders) to fully realise the MTB opportunity, and the
benefits it will bring to the economic development of the region, will remain elusive.

Consultation Process

Comprehensive engagement with industry, stakeleo$, businesses and the community has remained
a priority during development of therdft QMTB Designs

A West Coast MTB Reference Group has been formed, and two meeting of the group have now taken
place.

Following completion of the draft Queenstown MTRails- Stage 1 Design Pldésee appendix 1and
receipt of the document by Council on 26 February 2020, Council released the draft for public and
stakeholder consultation over a\Beek period.

All feedback provided during the period was then compilea iat single spreadsheet along with
relevant comments from the DSP and from Dirt Art PtyAfbendix § This spreadsheet was provided

to members of the West Coast MTB Reference Group and Councillors via email (in lieu of a planned
face to face meeting taonsider and discuss the feedback i.e. such a meeting not being possible, as a
result of COVIRL9 related restrictions). West Coast MTB Reference Group members were invited to
respond to the feedback received and to comment with their final thoughts reggrthe draft
Queenstown MTB Trails Stage 1 Design Plan, in light of the public feedback. Several members did
respond(Appendix §.

Moved Cr Pitt /Seconded Cr Shea
That Council:

1. adopt the Stage 1 Designs for Mt Owen, as detailed in the Queenstown Mil$; Stage 1
Design Plan Report, prepared by Dirt Art Pty Ltd; and

2. authorise the General Manager to implement the Development Application (DA) Phase for the
Queenstown Project (QMTB Project); and

3. authorise the General Manager to implement the ConstiarctPhase for the QMTB project
following DA approval.
The Motion was PUT and Carried Unanimously
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Appendix 1

Queenstown MTB Trails- Stage 1 Design Plan

West Coast, Tasmania A DlRTA RT

West Coest Counail WORLD LEADERS IN TRAILS

February 2020
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Disclaimer: This report draft has been prepared by Dirt Art Pty Ltd; for the West Coast
Council. Any content within this report represents the views of Dirt Art Pty Ltd only and is
not to be interpreted as the view of the West Coast Council and/or other project
stakeholders. The reportis a draft only, with all contents contained in the report yet to be
progressed through land manager and statutory approvals. Mo design or written
descriptions within the report are to be deemed a final design or an approved project,
until such time that the report is finalised and all statutory approvals are in place.
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1 Executive Summary

The West Coast of Tasmania has a unique landscape that provides a profound opportunity
to develop and promote a suite of mountain bike experiences that will attract niders from
across Australia and arcund the world. The achisvement of this ebjective will rely upon the
development of trail experiences that are high-quality, iconic and unigue, capitalising on
the stunning West Coast landscape.

The mountains of the West Coast Range and specifically Mount Owen are well suited to
the development of unigue mountain bike trails that would allow Australian (and visiting
international) mountain kike riders access to experiences they must currently travel to
Morth America, South America and Europe to enjoy. A large range of elevation, and a
unigue, rugged landscape provide a highly-unique opportunity for trail development.

Dirt Art has designed a trail network that achieve the following strategic objectives;

- Sustainably showcase the unique West Coast environment

- Develop designs for a network of trails that has significant appeal for visiting riders

- Develop designs for a network of trails that caters for local riding community wants
and needs

- Minimise cngoing maintenance and maximise the riding experience by carefully
considering the local climate

- Maximise economic development cpportunities for the region

- Work te reduce implementation complexity through careful analysis of land tenure
and related factors

- Create a suite of "hero trail experiences’

- Create trails for a broad market of riders

- Maximise the project budget

- Carefully consider operational aspects of the trails (including; safety management,
maintenance, uplift etc.)

The resulting trail plan proposes 33.1km of new, purpose-built mountain bike trails through
a unique mountainous landscape, offering approximately 810m of rideable vertical
elevation. Ranging from beginner (green circle), through to advanced (double black
diamend) difficulty trails, the trail netwerk focuses on a streng intermediate-advanced
audience. This focus is consistent with the exposure and remoteness and landscape, as
well as catering for a market of nders who are not a strong focus of many other mountain
bike destinations in Tasmania.

This document provides the detailed implementation and construction plans for the
proposed network, feasibility and concept planning reports are available as separate
documents. The document and attachments have been designed to facilitate a
construction tender process.
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2 Introduction

2.1 Project Overview

Dirt Art has been engaged by the West Coast Council to develep a mountain bike trail
Design Plan that will guide the trail infrastructure development proposed for the first stage
of the Mount Owen Trail Network in Cusenstown.

The report provides detailed construction plans, to assist in statutory approvals and the
procurement of construction services and delivery of the construction contract for the
trails.

This decurnent builds on previeus reports authored by Dirt Art and Trail Systems.

22 Key Objectives

The key chjective of this report is to develop a mountain bike strategy for the West Coast
of Tasmania that:

- Sustainably showcase the unigue West Coast environment

- Develop designs for a network of trails that has significant appeal for visiting riders

- Develop designs for a network of trails that caters for local riding community wants
and needs

- Minimise cngoing maintenance and maximise the riding experience by carefully
considering the local climate

- Maximise economic development cpportunities for the regicn

- Work to reduce implementation complexity through careful analysis of land tenure
and related factors

- Create a suite of "hero trail experiences’

- Create trails for a broad market of riders

- Maximise the project budget

- Carefully consider cperational aspects of the trails (including; safety management,
maintenance, uplift etc.)

23 Project Background

The recent history behind this project will be detailed below. A mere comprehansive
background can be found in the concept plan report for this project, Mountain Bike Trail
Strategy- West Coast, Tasmania 2019 Dirt Art Pty Ltd.

The concept of utilising the growing mountain bike tourism market to contribute
economically to the West Ceast region has been progressing steadily over the past several
years. In 2019 the first formal, purpose-built mountain bike trail was developed in the
ragion at Oonah Hill in Zeehan. This project was developed and funded by the Tasmanian
Parks and Wildlife Service (PWS), and marks a shift in the mountain bike experience in the
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area. While only relatively small in scale (approximately 4km of new trail development), the
project has attracted new riders to the area, and has impertantly begun establishing the
Woest Coast region as a recognised mountain bike destination.

In early 2019, the West Coast Council engaged Dirt Art to develop a concept plan for the
development of mountain bike trails within the Greater Queenstown area (Mountain Bike
Trail Strategy- West Coast, Tasmania 2019 Dirt Art). The repeort proposad the
development of a number of gravity-focused mountain kike trail concepts in the Mount
Owen area. Several trail corriders were proposed, catering for a largely advanced rider
audience.

Dirt Art has used the concept plan document as a base for this project, essentially retaining
all proposed corridors from the concept planning process. Miner changes have been
made within this stage of the project, including the additicn of a larger velume of
intermediate trails, and the addition of a larger network of loop trails. The addition of
further intermediate trails is possible due to more appropriate landscape areas found
during the detailed design process.

During the lsad in to the 2019 federal slaction, the project received a $2.5m funding
commitment from the Coalition Government. The project is alse set to utilise the residual
funds from a $500k project fund originally managed by the PWS. While the notional
budget of approximately $3m in funding is available for the project, it is the intention of
the project team to reserve some funding for the investigation and design of stage two
trail projects within the region.

24 Establishing the West Coast as a Mountain Bike Destination

To achieve success in an increasingly competitive mountain bike destination market, the
West Coast must develop distinct and engaging trail experiences within lconic West Coast
landscapes that are of sufficient quality to ensure riders are willing to travel to what are
contextually remote locations.

The West Coast region offers an excellent opportunity to develop mountain bike trail
experiences that are not yet available in Australia for which thers is significant,
demonstrated demand both domestically and internationally. While the opportunity is
great, the West Coast also presents unigue challenges in its climate, geclogy, topography
and distance from population centres which serve to define the types of trail infrastructure
it is feasible to develop in the area, and the markets that may be targeted through trail
infrastructure development.
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