WEST
COAST
COUNCIL

AGENDA

COUNCIL MEETING

TUESDAZ5 AUGUST 2020

GCOMMENCING.00pm

| certify that with respet to all advice, information angeccommendations provided to Council with this

Agenda:

1. The adviceinformation andrecommendations are given by a person who hasghalifications or
experience necessary to give such advice, information or recommendation; and

2. Where any advice is given directly to Council by a person who does not have the required

qualifications or exerience, that person has obtained and taken intd @ 2 dzy (i
general advice the advice from an appropriately qualified or experienced person.

%

aKIF G

3. Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in

respedc to Interests.

David Midson
GENERAL MANAGER

NOTES:

S65(1) of theLocal Government Act 199®quires the general manager to ensure that any advice, information or
recommendation given to the council or a council committee is given by a person who has the qualifications or experience
necessary to giveuch advice, information or recommendation.

$5(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified person

without considering such advice unless

(a) the general manager certifies, in writigg
(i) that such advice was obtained; and

(i) that the general manager took the advice into account in providing general advice to the council or council

committee; and

(b) a copy of that advice or, if the advice was given orally, a written transcriphanary of that advice is provided to the
coundl or council committee with the general manager's certificate.
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AGENDA

NOTICEs hereby given that the next Ordinary Meeting of the West Coast Council wi#ltdeat the
Council Chambers, 11 Sticht Stré€gaieenstown onTuesday?25 August 202t 5.00pmat which the
following items are listed for discussion.

211/20  RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE..................... 5
212/20  PECUNIARY INTEREST.....omiuieeeieeeeeieeeeeeeeee st oeee s 5
213/20 CONFIRMATION OF MINUFESRDINARY MEETING ......ovvvvieeeeeeeeieeeeeseenenes 6
214/20  PUBLIC PARTICIPATION AND QUESTION.TIME.........c.eviveeromreeeereeeeeeseeseeseesean 6
215/20  PETITIONS/DEPUTATIONS/PRESENTATIONS.......voveevereeeeeeeeeeeeeseeseeseesresesrenss 6
216/20 COMMITTEES OF COUNREPORTS & RECOMMENDATIONS.........ooevveereeenn. 6
217/20  COUNCILLOR RAISED ISSUES AND INFORMATION. ..........oveeeeeereereeeesrerrnnene. 13
218/20 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS..........oveveee 14
219/20  COUNCIL WORKSHQPS .......veeeeeeeeeeeeeeeeeeeeeeesees e see e seeeesee s s seessessessesne 16
220/20  COUNCIL DECISION STATEFORTS/ACTION ITEM LIST....ivivieieeeeeceeeees 16
221/20  DO9bOw! [ a! b! DAWQL WO NME L. 17
Y N =T 17
CAPEXR020:202L. ... ee e s ee e eee e s ee e eee e ene e 21
HNANCIAK IN C KIND AP PLICATIONS . et ettt ettt e e et e et e et e e e et e et e s s e s erensensaenernsenens 23
[ @ ]I 00 =] - 1 = 23
LS 0] = = (50 1Y 1Y (@1 = 23
CORPORATE STRATEGIEERVICES ...t tutittteteet ettt e st sttt etasea sttt erasearereneeraees 24
PLANNINGE REGULATORTERVICES . .. iuiitiititeie ittt et st e et e et et et et e s et s e s e e eraeens 25
WV ORK S OPERATIONS. ettt ittt et ettt ettt et et s et sa et e ea et st st seaseassassnsensenrenesrnees 29
1Y/ =0 31
ECON OMIBE Y ELOPMENT ¢ eutttuttete ettt et e e e e st e eae e s s ea e st earesa e st ensensarenseesnsenenen 33
COMMUNITYDEVELOPMEN BVENT S ettt ettt et e e e et et e s e s e e e enraens 36
o | = 37
222/20 CORRESPONDENGCE .......oeieieteeeeeieeeseeeeseeeeeeeeseee s eeeseee e s s eee e evens 38
223/20  REPORZMEDIUM TERM SPORT AND RECREATION PLANNING.................. 53
224/20  REPORTMEDIA & COMMUNICATIONS POLICY WCC.012........coevieerrenenn 212
225/20  REPORTENGAGEMENT POLICY WCC.005..........eveevereeererseeseeereseeseeseeseesnnees 243
226/20  REPORTKING RIVER RAFTING TASTER BINANCIAL & HKIND APPLICATIOIR65
227/20  COUNCIL TO MOVE INTO PLANNING AUTHORITY.ROLE........coeivirierrerren. 361
228/20  REPORT DA 2020/31 DWELLING EXTENSION.........oviveiveieeeeoereeeseeeeeeseeseneen. 361
229/20  COUNCIL TO MOVE OUT OF PLANNING AUTHORITY.ROLE.........ccccvvenn..... 394
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230/20
231/20
232/20
233/20
234/20

MATTERS PROPOSED FOR CLOSED MEETING..........ccccvieiiviiiiiiiiiiiiiiiiiinns 395
CLOSED MEETING......cittiiiiiiiiiiiiiii e 396
OPEN MEETING . ...ooiiiii it e e e e emnnnes 396
PUBLIC RELEASE ANNOUNCEMENT.............is 396
CLOSE OF COUNCIL MEETING.......cctttiiiiiiiiiieiiimr e 396
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In accoadance withLocal Government (Méag Procedures) Regulations Zthe public is
advised that the proceedings of meetings of Council will be recorded on digital mexigessist
in the preparation of minutes, and to ensure that a true and accurate accdut¢lmate and
discussion of meetings available

211/20 RECORD OF ATTENDANCE/APOLOCHAYE OF ABSENCE

Record of Attendance, Apologies, Leave of Absence previously approved:
Legislative Reference
Local Government (Mé&ag Procedures) Regulations Z)Regulaibn 8(2)(a)

Councillors Attended Apology Approved Leave
Mayor Phil Vickers
Deputy Mayor Shane Pitt
Cr Robyn Gerrity

Cr Lindsay Newman
CrTerry Shea

Cr Leigh Styles

Cr Scott Stringer

Cr lan Hall

Cr Kerry Graham

Staff Attended
General Manager

Executive Assistant

Manager of Works & Operations

Corporate & Strategic Services Manager
Planning & Regulatory Services Coordinator
Economic Development & Tourism Coordinator
Community Bvelopment & Events Officer
Media& Communications Officer

Facilities Offier

Property Officer

Coordinator of Projects

Director ofSpecial Projects

212/20 PECUNIARY INTEREST
LocalGovernment (Meeting ProceduresRegulations2015 - 8 (2) (Epnd 8 (7):

TheChairpersorns to requeswhether Councillors have a pecuniary intstrén any item on the Agenda.
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213/20 CONFIRMATION OF MINUFTEXRDINARY MEETING
Local Government (Meting Procedures) Regulations 2B1Regulation 8(2)

Recommendation

That he minutes of theOrdinaryMeeting of he West Coast Counciheld at theWest CoasCouncil
Chambers, 11 Sticht Stre@ueenstownon Tuesday28 July2020 a copy of which having previously
been circulated to Councillors prity the meeting, be confirmed astrue and accurate record.

Moved/Seconded

214/20 PUBLIC PARTICIPATION AND QUESTMBN T

Local Government (Meeting ProcedureRegulations 20% Regulation 31:

A member of the public may give written notice to the General bfgm 7days before an ordinary
meeting of the Council of a question t@lasked at that meeting.

The Chairperson mugnsure that, if required, at least 15 minutes of the meeting is available for
questions to be asked by members of the public.

Questions and answe to questions may not be dated.

The Regulations also provitleat the Council is to determine any othergmedures to be followed in
respect of question time beyond the Regulation.

215/20 PETITIONS/DEPUTATIONS/PRESENTATIONS
Local Governmen{Meeting Procedures)Regulations2015 - Regulaion 38)

The chairperson of a meetjn including a closed meeting, may invite ergpn¢ (a) to address the
meeting; and (b) to make statements or deliver reports.

216/20 COMMITTEES OF COUNRHEPORTS RECOMMENDATIONS
Local Government Act 1993 Section 23 & 24

West Coast Council Audit Panel Contieé
Nil
Livable Communities Advisor@ommittee

Nil
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Education and Training Committee

'WEST COAST COUNCIL

Tasmania

Tel 03 6471 4700 conm
Fax 03 6471 4720 conecn

PO Box 53, Queenstown 7467
11 Sticht S, Quesnsiown 7467
Emall

weowesicoast 135 gov 3
Web www westcoast 135 0ov.3u
ABN 20448787926

Enquiries to: Executive Assistant (03) 64714721 or
5 August 2020 email ea@westcoast tas.gov.au

Ms Nicky Bolt
Manager

West Coast Study Hub
6 Fredrick Street
ZEEHAN TAS 7469

Dear Nicky
COORDINATION OF TRAINING ON THE WEST COAST

Thank you for agreeing to lead the ETC's sub-committee for the coordination of training on the West
Coast. | look forward to you representing the ETC of West Coast Council as you:

. Identify and collate training occurring on the West Coast

. Create and Manage a West Coast Training Calendar

. Create and Manage a West Coast Training Facilities Calendar

. Lobby for RTOs to provide training to meet identified demand on the West Coast

Please let me know if you encounter any roadblocks in meeting these aims so that | can request support
from the Council team.

Yours Sincerely

7

Shane Pitt
DEPUTY MAYOR
CHAIR OF THE WEST COAST COUNCIL EDUCATION AND TRAINING COMMITTEE

CC ETC Members
CC Mr Phil Vickers — General Manager — West Coast Hentage
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'WEST COAST COUNCIL

Tasmania
Tel 03 8471 4700 TOAMY
Fax 03 84714720 Covns

PO Box 63, Queenstown 7467
11 Sticht S, Quesnsiown 7467

Emall weoQwesicoast 135 g0V 3
Web www wesicoast 135 00v.3u
ABN 20448787526

Enquiries to: Executive Assistant (03) 64714721 or
5 August 2020 email ea@westcoast tas gov.au
Angela Conway

General Manager
Skills Tasmania
GPO Box 536
HOBART TAS 7001

Dear Angela
THE EDUCATION AND TRAINING COMMITTEE OF THE WEST COAST

The West Coast Council recently re-established its Education and Training Committee with a new charter
and a focused community membership. The reinvigorated committee is working hard to support the
delivery of projects that improve education and training outcomes on the West Coast and design the next
iteration of programs.

In recognition of the key financial and strategic support provided by Skills Tasmania, and the strong
personal support to myself, the committee, and the West Coast from your team, particularly Stuart
Hollingsworth and Bill Duhig, | invite you or your representatives to join the committee as a permanently
invited observer. We would welcome you or your representative to any of our meetings to fully participate
in our discussions.

You or your team may wish to contact the General Manager of the West Coast Council, Dr David Midson
(gm@westcoast.tas.gov.au) who can provide information on upcoming meeting dates and provide advice
on proposed topics of discussion to ensure that your team is aware of when representation would be
most valuable.

Yours Sincerely

M

Shane Pitt
DEPUTY MAYOR
CHAIR OF THE WEST COAST COUNCIL EDUCATION AND TRAINING COMMITTEE
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'WEST COAST COUNCIL

Tasmania
Tel 03 64714700 “u:rr”‘
Fax 03 64714720 counai

PO Box 53, Queenstown 7467
11 Sticht S{, Queensiown 7467
Emall

Wieb www WesIco3et (35 Q0v.3u
ABN 20448787926

Enquiries to: Executive Assistant (03) 64714721 or
5 August 2020 email ea@westcoast tas.gov.au

Jenny Dodd

Chief Executive Officer
TasTAFE

GPO Box 2015
HOBART TAS 7001

Dear Jenny
THE EDUCATION AND TRAINING COMMITTEE OF THE WEST COAST

The West Coast Council recently re-established its Education and Training Committee with a new charter
and a focused community membership. The reinvigorated committee is working hard to support the
delivery of projects that improve education and training outcomes on the West Coast and design the next
iteration of programs.

In recognition of the important support provided by TasTAFE and the strong personal support te myself,
the committee, and the West Coast from your team, particularly Mr Jon Grant, | invite you or your
representative to join the committee as a permanently invited observer. We would welcome you or your
representative to any of our meetings to fully participate in our discussions.

You or your team may wish to contact the General Manager of the West Coast Council, Dr David Midson,

westcoast.tas.gov.au) who can provide information on upcoming meeting dates and provide advice
on proposed topics of discussion to ensure that your team is aware of when representation would be
most valuable.

Yours Sincerely

P4

Shane Pitt
DEPUTY MAYOR
CHAIR OF THE WEST COAST COUNCIL EDUCATION AND TRAINING COMMITTEE
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'WEST COAST COUNCIL

Tasmania
Tel 03 5471 4700 ﬁ.
Fax 03 64714720 ICITSN

PO Box 63, Queenstown 7467
11 Sticht St Queenstown 7467
Emall 1
Wb www westcoast 135 00v.3u
ABN 20448787326

Enquiries to: Executive Assistant (03) 64714721 or

5 August 2020 email ea@westcoast tas gov.au

Mr Tim Bullard

Secretary of the Department of Education
GPO BOX 169

HOBART TAS 7001

Dear Tim
THE EDUCATION AND TRAINING COMMITTEE OF THE WEST COAST

The West Coast Council recently re-established its Education and Training Committee with a new charter
and a focused community membership. The reinvigorated committee is working hard to support the
delivery of projects that improve education and training outcomes on the West Coast and design the next
iteration of programs.

In recognition of the important support provided by Department of Education and the strong persenal
support to myself, the committee, and the West Coast from your team, particularly local school principals,
| invite you or your representative to join the committee as a permanently invited observer. We would
welcome you or your representative to any of our meetings to fully participate in our discussions.

You or your team may wish to contact the General Manager of the West Coast Council, Dr David Midson
(em@westcoast.tas.gov.au) who can provide information on upcoming meeting dates and provide advice
on proposed topics of discussion to ensure that your team is aware of when representation wouid be
most valuable.

Yours Sincerely

pZa

Shane Pitt
DEPUTY MAYOR
CHAIR OF THE WEST COAST COUNCIL EDUCATION AND TRAINING COMMITTEE

Emergency Management
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Reporting Officer Municipal Coordinator & Deputy Municipal Coordinator
DEPARTMENT HIGHLIGHTS

Stakeholder meetings continued teslsen as restrictions begin to lifthe North West Regional
Command Centreontinues to circulataipdates summarising the latest updates and aagulation
activity to be noted.

It is imperative that one source of triatremains for all decisions and madicrips etcCouncil saw a
reduction in thenumber of daily emails issued towards the end of June, with a slight increase in July as
the virus ncreased in Victoria and New South Wales.

A reminder to refer tavww.coronavirus.tas.gov.athis websiteremains the single source of truth for
information relating to the Tasmanian response to CG1AD

The West Coast Emergency Management Committee quarterly meeting was héfa @ouncil
Chambers on 22 July 2020was pleasing to see so many stakeholdgtsnding in person and several
agencies also attending via Microsoft Teams.

The Municipal Coordator provided a lengthy report at the meetings as to the action items cetag!
since the January 2020 meetirag the March meeting did not proceed dueG®VIBL9.

The Coordinator and Deputy recently met with a Tasmanian Fire Service representatigeussc
number of action items relating to the West Coast.

As winter coninues, we remind everyone to be sadehome, as Tasmanian Fire Service (TF&8héhtt
more than 350 house fires each year, Tasmanian Fire Service have many helpful publicatierts onlin
assist in preparing your home and staying safe all year round.

https://www.tfseducation.com.au/resources/publications

Fires are fast

By now, smoke alarms With no warning, the The fire has reached In
should have detectod fire goes unchecked excess of B0O degrees
the fire and alerted It will quickly take hold, colsius. All of the contents
your family, giving off polsonous in the room will be on fire
smoke, and it will have spread to

other rooms in the house
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217/20 COUNCILLOR FS&D ISSUES AND INFORMATION

Local Governmen{Meeting Procedures) Regulations 26129 & 30

Questions without Notice

Questions on Notice

Motions without Notice

Motions on Notice
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218/20 MAYOR AND COUNCQRDIARIES ANDOMMUNICATIONS

Mayor Vickers

2 July 2020
3 July 2020
6 July 2020
7 July 2020
9 July 2020
15 July 2020
15 July 2020
16 July 2020
22 July2020
22 July2020
27 July 2020
28 July 2020
28 July 2020
29 July2020

30 July 2020
31 July 200

Deputy Mayor

22 July 2020
28 July 200
CrNewman
28 July 2020
Cr Shea

28 July 2020
Cr Stringer
28 July 2020

Cr Graham

7XSMiayor on Air

Cradle Coast Mayors Meeting Labor party
Meeting with Ruth Forest MLC Queemsn
ABC Morning ShowWgef 8 al @2NRA LYy dSNBASH
7XS Mayor o Air

Small Business video forum with Minister Sarah Courtney Queenstown
WIN TV Strahan Visitor Centre Strahan

7XS Mayor on Air

LGAT video conference

West Coast Emergency Management Meetdugenstown

%SSKIFYy aSyQa { KSR ! Da %SSKIy
Ordinary Meeting of @uncil Queenstown

Conducted 3 x Citizenship Ceremorfiageenstown

Mountain Bike Trails Heemskikesign Announcement and media shoot with @Gavi
Pearce MP and Deputy Premier Jeremy Rockliff

7XS Mayor on Air

WxNW tourism board meeting Queenstown
Pitt

Education and fhining Committee Meeting

Ordinary meeting of Council Queenstown

Ordinary meeting of Council Queenstown

Ordinary meeting of Council Queenstown

Ordinary meeting of Council Qelestown

No diary entriesdr July 2020

Cr Styles

No diary entries foduly 2020

Cr Gerrity

West Coast Gocil
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28 July 2020 Ordinary meeting of Coundlueenstown
Cr Hall
No diary entries for July 2020

Recommendation

That it be RESOLVERat the Mayor & Councillo Diariesand Communications be notk

West Coast Gmcil Tuesday 8 August 2020 Pag 15



219/20 COUNCIL WORKSHDP
Local Government (Meténg Procedures) Regulations 2B1Clause 8 (2) (¢)

DSYSNIt alyl3ISNDRa /2YYSyia

Recommendation

That it be RESOLVED that the Council notes the following Workshops were corbgt€ouncil
since the last Ordinargouncil Meeting:

Briefing / Workshop Dates Subjects

Tuesday 11 August 2020 Zeehan Town Hall EOI presentation

Emergency Management Update& Inspector
LeFevre

Media and Communications Policy Review

Light Vehicle Polidgeview

220/20 COUNCIL DECISION STATB®RE/ACTION ITEM LIST

Recommendation
That itbe RESOLVEDat Status Rport/ Action Item of Open Council Meeting decisions beceived.

Legend:

General Manager (GM), Manager of Works & Operations (MWO), Manager afr@®ri Strategic Services (MCS®&nfAing

& Regulatory Service€oordinator (PBC), Executive Assistant (EA), Economic Develop, Tourism Coordinator (EDTC),
Community Development & Events Officer (CDEB@)perty Officer (PO), Facilities Officer (FO).

MEETING TOPIC RESOLUTION/ACTION OFFICER| STATUS COMMENT
DATE
26 March 63/20 Rosebery Council to discuss further in GM Ongoing
2020 Pool Petition conjunction with the Sport &
Recreation Facilities Report and then
bring back to Council. Write to Loris
Cole of outcome
26 May 2020 | 128/20 Mdion on | The General Managéo contact GM Ongoing Discussions
Notice CiStringer | Kingsborough Council regarding continue
electronic implementation information. will be
scheduled
for Council
Workshop.
26 May 2020 | 138/20 MTB GM to implement theDA and GM DSP | Ongoing
Project construction phase.
28 July 2020 | 183/20 Public Question from S Viper and A Lawarik | GM Completed
Question Time taken on notice. General Manager to
respond.
28 July 2020 | 186/20 Councillor | General Minager to follow up Cr GM Completed
Raigd Issuesand | b S g Y| y Qa | dddgniokild y
Information blackspot areas in Granville and Trial
Habours.
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221/20 GENERAL MANAGBRREPORTS
Reporting Period: July 2020

Recommendation

¢KIF G GKS DS Rdpbrts, Planhiygl&RENIFRo0ry Smes Report, Corporate & Strategic
ServiceReport &Works & OperationRepat (Pagesl6 to 36 inclusive)for July2020 as presented,
be noted.

Moved/Seconded

HNANCE
Rates Balance Ytd 19/20 Ytd 20/21
B/F BtJuly 1,080,746 1,247,932
Add Current Ras 7,350,177 7,365,731
Add Supplementary Res 15,958 17,248
Add Penalty Interest 324 25,811
Gross Rates 7,366,458 7,382,979
(Rates Collected) 1,911,895 2,106,345
(Pensioner Remissions) 317,227 324,041
(Granted Rmissions & Supplementary 35,673 17,676
Credits)
(Discount Allowed) 110,576 109,383
(Rates Reduction) 2,375,370 2,557,455
Rates Balance 6,072,094 6,073,457
Cash @ Banj Account Balance LastYear Variance
Month
July2020 Operating $151,120.90 $1,479199.82 $ -1,328,078.92
July2020 Investment $8,457,368.42 $7,299071.67 $1,158,296.75
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Budget Budget YTD Actual

INCOME 2019/20 2020/21 2020/21
RECURRENT INCOME

Rates and Charges 7.345.000 7.360,933 627,773
Statutory fees and fines 50,050 50,050 (155)
User Charges including Reimbursements 856,943 831,967 189,460
Operating Grants 2,210,387 2,089,000 -
Interest 201,000 101,000 313
Visitor Information Centre 327,260 97,000 4541
Other Income 81,072 59,602 185,428
Investment Income from TasWater 362,000 181,000

11,437,712 10,770,552 1,007,361

EXPENSES

Employee Costs 4 856,650 5,103,951 370,989
Materials and Contracts 2,188,992 2,211,905 101,346
Depreciation and Amortisation 2438974 2563417 211,926
Other Expenses 1,767,723 1,786,659 739.518
TOTAL EXPENSES 11,252,339 11,665,932 1,423,779
OPERATING SURPLUS/(DEFICIT) 185372 (895,380) (416,418)
CAPITAL INCOME

Capital Grants 350,000 45,865 35,000
Net gain/(loss) on disposal of property 80.000 80,000

430,000 125,865 35,000

SURPLUS/DEFICIT) Including Capital Inco 615,372 (769,515) (381,418)
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Budget Budget YTD Actual
CURRENT ASSETS 2019120 2020121 2020121
Cash and Equivalents 5221010 4314778 8,769,160
Receivables 640,000 1,700,000 6,857,108
Inventeries 35,000 15,000 34,027
Other 15,000 12,000 2
Total Current Assets 5,911,010 5,041,778 15,660,295
NON-CURRENT ASSETS
Investment in TasWater 28530771 33,094,757 25,398,051
Praperty Plant and Equipment 77322860 81,372,076 86,351,924
Gther 6,000 _6.000 5,000
Total Non-Current Assets 105,859,631 114,472,833 112,256,975
TOTAL ASSETS 111,770,641 120,514,611 127,916,270
CURRENT LIABILITIES
Payables 750,000 750,000 397,512
Trust funds and deposits 187,127 188,426 20,861
Provsions 582,334 669,038 687,678
Interest Bearing Liabilities 200,728 - 0
Total Current Liabilites 1,720,187 1,607,462 1,106,051
NON-CURRENT LIABILITIES
Provisions 172,382 158814 272,442
Interest Bearing Liabilites 1348000 2,500,000 2,500,000
Total Non-Current Liabilities 1,520,382 2,658,814 2,772,442
TOTAL LIABILITIES 3,240,569 4,266,276 3,878,493
NET ASSETS 108,530,072 116,248,335 124,037,177
EQUITY
Accumutated Surplus 65687415  65206,102 81,195,120
Reserves 42842657 42,842,657 42,842,857
TOTAL EQUITY 108,530,072 108,048,759 124,007,777
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Budget Budget YTD Actual
2019720 2020021 2020121

Cash Flows from Operating Activities

Rates 7,360,933 7,360,933 2535650
Grants 2,089,000 2,089,000 .
Cther Revenue 1,038,819 1038619 374,888
Investment in TasWater 181,000 181,000 -
Interest 101,000 101,000 313
Payment to Employees (5,103,951) (5,103,951)  (370,989)
Payment to Suppliers (3,998,564) (3,998564) (1,600,310)
Net Cash from Operating Activities 1,668,037 1,668,037 939,552
Cash Flows from Investing Activities

Payments for Property, Plant & Equipment (4,482 605) (4,482605) (38,2986)
Proceeds from sale of Property, Plant & Equipment 80,000 80,000 -
Capital Grants 45,865 653,865 35.000
Net Cash from Investing Activities (4,356,740)  (3,748,740) (3,296)

Cash Flows from Financing Activities

New Borrowings 650,000 650,000

Repayment of Interest Beanng Loans - -

Net Cash from Financing Activities 650,000 650,000

Net Increase (decrease) in Cash and Equivalents (2.038703) (1,430,703) 936,256
Cash & Cash Equivaients at begnning of period 5632903 5745481 7,832,904
Cash at end of period 3504200 4314778 8,769,160

West Coast Qmcil Tuesday 8 August 2020
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CAPEX0202021

Upgrade West
Strahan Beach
Picnic Area &

$50,000

West Coast Gocil

Completed
On Target
Risk of Delay
Not Complete or Cancelled by
30 June 2021
Project Budget Expected |ProgresgStatus Completed
Completion Project Fina
Cost
Road Improvement $1.500,00( March 2021 Planning and procurement.
Program
Light Vehicles $100,000 |TBA EOI done EOM award.
TBA Some gear purchased
Szl [Pl $50,000 Waiting onfurther quotes.
TBA Scoped, measured up
Housing Upgrades|$50,000 Preparing info to put out for
quotes.
Depot Workshop TBA
Upgrades $100,000 EOI in draft.
Strahan Cemetery $25.000 TBA Scoping and planning.
Improvements
Signage $25,000 |TBA Scopingand planning.
Office and IT TBA Awaiting server review as th
$50,000 . 2 .
Program is a priority for Council.
Queenstown TBA Project Scoped, Scoreboard
Football Project  |$74,535 ordered. Awaiting on Quotes
(GrantFunded) * for the upgrade works.
Rosebey Football TBA Proect Scoped, Scoreboard
Project (Grant $71,605 ordered. Awaiting on Quotes
Funded) * for the upgrade works.
Strahan Indoor TBA Waiting on funding.
Fitness Facility
Design (Grant $200,000
Funded)
TBA Have conducted street
: parking walkabout and
Parking S”ate,?y $19,00 identified areas to change,
Improvements ;
report will be presented to
workshop Aug/Sep.
. June 2021 Received flood mitigation
g:cg?mgnwig;ﬁiﬁ $135,800 concepts. Working on West
y Eng 9 Strahan design britRFQ.
August 202( Works in progress. Due for

Completion 31st August,
dependant on weather for

painting.

Tuesday 8 August 2020
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Amenities

Continued
August 202( Works in progress. Due for
Park Upgrade $9.000 Completio 31st August,
Tullah* ' dependant on weather for
painting.
. TBA Council offices complete.
*
LED Project $31,000 Additional facilities ongoing.
New Tullah Gym $56.965 TBA Fundingreceived awaiting or
(Part Grant Fundeq ™~ further quotes.
Community TBA Cutten St to be complete en
I $95,700 of September. Disability
Facilities
access upgrades not starteg
Bridge $480.000 TBA Tender ready. awaiting
Replacements grants.
Waste Collection |$150.000 September 28th Sept completion.
2020
Stormwater TBA In detailed design.
Improvements
Hunter St $200,000
Queenstown
Footpath program |$150,000 |TBA Planning and procurement.
. TBA DA process underwayGrant
it L $366,000 finalised- Access Road
Queenstown Track .
Engineer Report underway.
TBA Toilets completed Expansio
Area completed old toilet
. demolition to be completed
Ll\jl acrg;dagle A $153,000 bin storage area holding tan
P9 to be completed car park
seal to be completed when
weather permits.
TBA 4 weeks behind GHD
, : schedule- working through
=il D_eS|gn . $340,000 leachate treatment. Engage
Construction .
electrical contractor for
weighbridge install Oct/Nov.
TOTAL $4,482,6®
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ANANCIAIL IN ¢ KINDAPPLICATIONS

The has been no approved funding for 2€2IP1.

PoLICYUPDAE

The below policies have been updated or crehtturing the month of July 2020.
Policy Number Subject
WCC.CORP.012 Staff Travel

USE OF THEOMMON SEAL

The West Coastouncil Common Seal was used for the below items during the mogiy2020.

Date Subject Stakeholder
West Coast Council &
21 July2020 Tullah Gym Grant Deed Tasmanian Community Fund
Queerstog Y a Sy Q& { West Coast Council dn
29 July2020 Agreement Queenstown mends Shed

West Coast Gocil

Tuesday 8 August 2020
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GCORPORAT& STRATEGIGERVICES
PERSONNEL

Comnenced

Nil

Departures

Municipal Employee Zeehan
OCCUPATIONAL HEALTH, SAFETY & TRAINING
Safety Committee Meeting

29 July 2020

Log Time Injuries(month)

0

Lost Time Injuriegyear to date

0

Lost Daygyear to date)

0

MONTH OVERVIEW

At the commencement of the new financial year, the 2020/2021 rates and charges were raised in
accordance with théocal Government Act 199&ith ndices issued to ratepayers fgid July.

Receptbn re-opened to the public on Monday 6 July 2020, whilst several CO¥I@strictions
continued into July, staff ensure that all safety measures as outlined in the ©\8Bfety Plan are
upheld and compledd daily.

Council encourages all ratepg toconsider entering into a payment arrangement for the 2020/2021
rates and charges, especially those who have arrears brought forward from the 2019/2020 financial
year.

The Corporate & Strategic Services telaave reviewed the 2020/2021 Annual Plagtian tems and
commenced investigations accordingly.

Council continues to offer ratepayers a 5% discount for full payment on or before the discount date of
28 August 2020.

—amE
—“N=nn |
| isn v v

O e e 60, SREERATONE THE PYEr
3 veorreTeaser TeE e 4

WA REATCOANT AR A e

2
3

' a-n-mn
Ll

%1

West Coast Gmcil Tuesday 8 August 2020 Page 24



PLANNING& REGULATORSERVICES

HIGH.IGHTS

5 New Planning Permits issued, a®tllew Development Applications received

1 New Building Permit Issued

1 NewFood Licence Issued

0 Recreational WaterdstsUndertaken

NEW DEVELOPMENT APPLICATIONS

Application
Number Type D/P | Address Proposal Description Decision
isi Pendin
DA2020/34 | D P1143 Rosebery Road, Change of Us_eV|S|tor g
Rosebery Accommodation
) Pending
DA220/35 | D 25 Main Street, Zeehan Beer Garden
isi Pendin
DA2020/36 | D 12 Baillieu Street, Rosebery | SNange of Use Visitor g
Accommodation
EXISITING APPLICATIONS
- Permit issued
DA2020/13 | D I GG QUES O Visitor Accommodation 29/07/20
(Rec Ground)
Rock Pocessing Facility | Pending
DA2020/22 | D Mt Jukes Road, Lynchford Increased annual
production
Permit Issued
DA2020/23 | D 9-11 Innes Street East, Strah{ Subdivision 03/07/20
DA2020/26 | D Driffield Street, Queenstown | Lightup Shed Permitlssued
15/07/20
- e Permit Issued
DA2020/27 | D 97 Lettes Bay Roa@trahan ange of Use/isitor 16/07/20
Accommodation
Lot 2 Cutten Street Ch f Art Permitissiied
0 utten Stree ange of use Ar 28/07/20
DIt | (B Queenstown Workshop/Studio
DA2020/30 | D Green Street Strahan Shipping Container & Roo{ Pending
i Pendin
DA2020/31 | D 866 Granvﬂle Harbour Road Extension g
Granville
i Pendin
DA2020/32 | D 19 Bowes Street Queenstowr Chang(_e of Use Dwelling & 9
Extension
isi Pendin
DA2020/33 | P 19 Jones Street, Strahan | Sange of Usevisitor J
Acommodation
N.B Grey shaded areas are conpleted and will be deleted off the next report
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BUILDING PERMITSSUED

Date
Number Work Category | Address Proposal Approved
16  Agnes Stree
BA2020/14 | Permit Rosebery Shed 09/07/2020

ENVIRONMENTAL HEALTH
FOOD REGISTRATIONS 1 JU20/¢BD JUNE 221 (THIS TABLE IS FINANCIAL YEAR)

MTD YTD Comments
Food Businesses
Rosebery 0 0
Zeehan 0 0
Queenstown 0 0
Strahan 0 0
Tullah 1 0
Total 1 1
Street Dinirg MTD YTD Comments
Licences
Rosebery 1 1
Zeehan 0 0
Queenstown 1 1
Strahan 1 1
Tullah 0 0
Total 8 3

Please note: Food Registrations have been automatically rolled over for a further 6 maatithe cost to thebusinesses due to
Covid19.

RECREATIONAL WATER SAMPLIRIZPQ1

Type Description MTD YTD Budget
Recreational Water Swimming Pools 0 0 20
Recreational Water West Strahan Beach 0 0 40
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ANIMAL CONTROL
1 JULY 202930 JUNE 2021

MTD

YTD

Dog Impounded

Warnings Notices Issued

Infringements

Dogs RehomedBurnie

Excess Dog Licence

Licence Applications

Licence Renewals

Permits Issued

After Hours Call Out

O Wl w| O] o] ol N w o

O w| W © o o N w| o

Complaints

Queenstown

Zeehan

Strahan

Rosebery

Tullah

Granville Harbour

Trial Harbour

Gormanston

O O o o »u| o N o

o O Ol O] g o N O

Complaints Total

12

=
N

Dog Registratiorl Jul 2020¢ 30 June 2021 Annual

Whole of Life

Queerstown

121

232

Strahan

19

79

Zeehan

27

125

Rosebery

26

85

Tullah

17

Granville & Trial Harbour

Total Financial Yeato Date

208

538
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ABATEMENT NOTICES 1 JULY 202930 JUNE 2021
Town Location MTD YTD
Queenstown 0 0
Zeehan 0 0
Rosbery 0 0
Strahan 0 0
Tullah 0 0
Total 0 0
PARKING JULY 22D ¢ 30 JUNE 2R Amount collected
July 2020 $0
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WORK OPERATIONS

HIGHLIGHTS
Focus this month has been stormwater, footpathand gitter maintenance & repairs.

Work has been compted on:

)l

= =4 -4 -4 -8 -9

=a =4 -4 -9

Signage installed at Queenstown Pioneer, Linda Pioneer, Strahan, Zeehan and Tullah
Pioneer cemeteries

Walkway to Passion Park cleared of trees and vegetation

Footpath maintenance completed Questawn, Zeehan and Rosebery

Maintenance and cleanp of Rosebery Oval ready for football

Maintenance works Plaza and garden beds Rosebery CBD

Roads and footpaths swept with broom mounted onto tractor in Rosebery alt@hTu
Road maintenance completed WWamsfad Road, Trial Harbour Road, Granville Harbamadrand
Spray Tunnel road

Maintenance/repairs carried out on various Council houses

New town entrance signage installation nearly completed

Waste Transfer Statiaupgrades: recycle bins installedew fencirg and signage

Tullah BBQ and shelter instaltati ongoing.

weLcone
QUEENSTONN
GENTANL CORCTERY

- Y

New Signage Queenstown Pioneer Cemetery. New Signage Queenstown General Cemetery.

Regcle Bins Installed at All Waste Transfer Stetio New Branding Signage Installed at Lake Burbury.
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WASTE MANAGEMENT 2020/2021 (6m & 30m skip bins at WTS)

Month Queenstown | RaseberyTulah | Zeehan | Granville Harbour| Strahan | Total
July 989 507/341 367 58 712 2,974
KERBSIDE GARBAGE COLLEBMN (M)
Month Queenstown | Rosebery/Tullah| Strahan Zeehan Total Bins | Total
m3
July 4,462 2,007/480 1,115 1,388 9,452 270
KERBSIDEEG CLABLE®CLECTED
Month Amount m3
July 65.28
Rubbish dposited at transfer stations and carted to Zeehan landfill sitg) (
CEMETERIEBURIALS Zm-2021
Month Queenstown | Strahan | Zeehan Rosebery
July 2 0 0 0
TOTAL 2 0 0 0
AERODROMEBANDINGS 20-2021
Month Queenstown Strahan
July 0 0
TOTAL 0 0

Queenstown is not a licensed airport. Aircraft land at their own risk.

Please note that on advice from AVDATA reporting for Airports for agenda will be unconfirmésdlowiihg month.

VANDALISNRE®RTB

Incident #1311¢ 03/07/2020- Esplanade StraharDeepwheel ruts in grassed area near outdoor
exercise equipmenReported to Police.

Incident # 1313; 07/07/2020 ¢ Smelters Bend Queenstown, VMS Board used to notifypthsic of
the road conditions wawandalisel, tail lights were stolen, brake cable cut, ombeel had been
removed then put back on so when it was driven the wheel would have fallen off. Reported to Police

Incident # 1316;14/07/2020- Esplanade StrahanDeep wheel ruts in grassed areaan Dick Grke
Jetty¢ Reported to Police.

Incident # 137 ¢ 09/07/2020 ¢ Queenstown Waste Transfer Station Person unknown
rammed/vandalised the bottom gate with a vehicle. Reported to Police.
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MEDIA
MEDIA RELEASES
Media releases formte month ofJuly 2020:

T Wed Coast Made Online Store Launch
1 West Coast Moutain Bike (MTB) Trail Strategy Kicks off in Zeehan
T Mountain Bike Construction Milestone Celebrated at Zeehan

FACEBOOK

Asof1Augd G wnwunxX 2Sad /21 ad /iksn rbnithe pedundote 247 K1 F
approx. posts were published inljuPosts that had a broad reach and high engagement levels related
to:

1 Job Advertisement for Regional Training Fund Project Asskistan
fvdz$SSyaidiz2é6y DNI @St h QDladouriebvaly I RSOt I NBER ¢l aaArsQ
1 West Coas€Council MTB funding

LINKEDIN

Asof 1July202 2 SaiG /2Fad [/ 2dzyOAtQa [AY]1SRLY KIFIR mcwm
approx. posts were published in June. Pdiséd had a broad reach and high engagement levels related

to:

1 Shared Job advergsnents
9 EOI process for MTB trail designideem&irk Regional Reserve

TWITTER

1 Nothing to Report

MAYOR ON AIR
The subjectsthat were spoken aboutiuring July 202hclude
3 July2020

Rates Update After the Council Meeting

Safe Fod Handling Course

NewParking Fee Structure

Closure of bottom of the @eenstown Waste Transfer Station
Rates20202021

Dog Registration

=A =4 -4 -8 a9

10 July2020

West Coas€Council opening to public
Hunters hotel footpath

Premiers revitalisation program
Queenstown tansfer station

Safe Bod Handling Course

West Coast Made Online Store

E R N
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17 July 220

Soap Dispensein the Tullah toilets

Safe Food Handling Course

AnimalControl

MTB Strategy / Heemskirk Trail Design EOI
West Coast Made Online

Rates 2022021

= =4 =4 -4 8 9

31 July2020

Education & Triaing Committee new committee
RoamWild; Inter Town Transport update

Waste Transfer Station update

Recycling update

MTB update

Annual kerbside collection 2020

MTB Heemskirk Track

Rabbit Control

Dog Registrations

Rates 2020/2021

Food Saf Handling Course

In-kind funding applications

Queenstowra Sy Q a cofte$ R

Queenstown Lions Club ang@oval of D/A at recent meetinp provide overnight camping at

the Queenstown Recreation Ground.

1
1
1
1
1
1
1
1
1
1
1
1
1
1
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ECONOMI®EVELOPMENT
HIGHLGHTS
Regional Tourism Proj¢s Program

The West Coast Visitor Information e has received $10,000 funding through this program to
improve digital technology. The team will work over coming months to investigate and deliver
improved technology at theddtre that willincrease oppdunities to engage with visitors, providing

an avenue for visitorservicing incircumstances where the Centre may be closed and to encourage
appropriatephysical distancing a postCOVID environment

Regional Marketing

ED&TQas worked with WXNW to delap adverts A y 3 | £ Ay SR 4 A iMEke YatirdeNR & Y
at Home campaign. Full page advertising was placed in three Tasmanian daily newspapers in July (see
below). This will be followed with Instagram stories and pasts Facebook promotion in Aust.

West Coast brand assets (images, websitens, colours, typography and narrative) were able to be
utilised to develop the advertising. This marketing was at no cost to Council/West Coast community.

THIS LIST* SHOULD AT
LEAST JGET YOU STARTED

*NOT FOR THE FAINT HEARTED

Wander 100m through an abandoned tunnel shaped like a keyhole
Spray Tunnel | Zeehan

Reflect as you glide peacefully across Mother Nature's mirror
Gordon Rivas

Kick a footy and collect skinned knees as your soupenir
Grave! Football Oval | Quegnatown |
-

Stand at the gates of hell... 8Snd witness its beauty
{ell's Gates | Strahan

Walk an old teamway through ralnforest to discover Tasmania's highest waterfall
Montezuma Falls | Rosebery

Tame the trails on a grass mountain with 360" views
MTE Trails | DOnah Hill

Conquer the silky-smooth tarmac curves through an iconic landscape
Garmanston Mill | Lyell Highway

TASMANIA

NESTCOASTTAS.CONM.AV MAKE YOURSELF AT HOME
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WEST COAST ONLBNEORE

An online store (avable from te Merch Store button atwww.westcoast.comor at
www.westcoastmade.com.guvas launched 6 July. The store was built by the TED®&ith minimal
external asstance. 3ice the launch of the West Coast bdaim October 2018 there has been demand
for an avenue to purchase brand merchandise and West Coast made items outside of the region.

The store provides an additional revenue simefor the WCVIC by stockinfficial West Coast brand
merchandise, and perlps the most exciting aspect is that the store provides an avenue for West Coast
makers who are brand partners to sell their wares online. The team will continue to work with West
Coast makers to build the mber availdle on the store. The launch of tistore has been extremely
positive.

West Coast brand assets (images, website, icons, colours, typography and narrative) were able to be
utilised to develop the storéAn associatethedia release is availablg’o / 2 dmeliSitef wdhsfurther
information inthe WCVIC report below.

West Coast Photography Competition

Launch of the competition was delayed due to CGYD The ED&TC has liaised with WXNW, Tourism
Tasmania and The Unadformity. The photography copetition was launched on 31 July, details below
ED&TC will confirm award category sponsors in August and work towards exhibiting images in October.

Iy 1 34a20AFG0SR YSRAF NBtSIasS Aa I @QLAtLotS 2y /2dzy O

SURNISSIONS CLOSK TAG YOUR PHOTO NINNERS ANNOUNCED
SEPTEMRER 0P1F 2020 ANESTCOASTTAS OCTORER 16 Ii 2020

Got a Camera? Of course you do, 50, 10 show off how good we have it, we're
We need to have a qulck word. hoating & phote competition - uut s this is
the West Coant, things are » little o'ferent
We're weursging everyons, whuther you
We all know the West Coast is & prutty une an antigue field camers or an iPhone,
AMAring pLace to Uve, work snd viait, Across  MhOCE IEndeacapes of portrats, Lo Captne
all the seusans, therw's samething about (ife  that wast-ci-cantre fasling of Ufe an the
hare thut mets the Wakt Coast Apsr the Wast Const,
understated ranguility; the rsw emations; SIRicnd ke Mt b Wi Uit i 650 Tosiirhn
the Wil nd wondarul spint: eha 20T Swmesccastus, exziim T e Veast Cot
urhueried advaniures arel #l@bio for semme Lreat [riaes
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http://www.westcoastmade.com.au/

West CoasRoad Trip Competition

Organsed by Desnhation West Coast, Council has pamd significant support by developing new
sections onvww.westcoasttas.conto house competition promotion and information.

WEST COASTSITOR INFORMATION CENTRE

Curently the WCVIC is open Monday to Friday fra2prh ¢ 4pm. This reduction in hours is a result of
budget limitations and low posEOVID visitation. Should visitation humbers convert to increases in
bookings and retail sales coming months it is hogkextended opening hours can be adopted.

Visitor nunbers into the West Coast Visitor Information Centre during the school holiday period in July,
gl a +y AYONBFasS o6& wmdiz FTNRY (GKS LINEG gshGodgaTrageS | NI
¢ A LJathe/ By G NBE Qa T OS o6 2day]peribd: Th&pogs@srdlely well fe@iSed, with

high engagement. An example of the tips:

FOOTPRINTS
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The online store was launched in early July with great success. The store received wedigecn

The Advocate an@VIN News with sales originating locally, intergt&nd overseas. The WCVIC team
continue to work with suppliers on new West Coast Brand retail items along with expanding the number
of West Coast Made listed items on the onlstere.

The WCVIC team ha®ntinued to liaise with West Coast businesses rdgay their operations,
including assisting the Galley Museum as a whitdormation centre.

COMMUNITYDEVELOPMEN& EVENTS
HIGHLIGHTS

1
1

26Ten Grant research Assistant positioith Rosebery NeighbourhaoHause
Working with Inter Town Transport Trial (Ro@/ild).

COMMUNITY ENGAGEMENT

1
1
1

Working with CCA on Best Practise in Community Engagement Group

Report writing on Regional Training Fund Education and Training Committee

Upgradling CommunityDevelopment catact lists, excel sheets and-kind support shet
ongoing

Working with Industry Hub (North West/West) Project Officer

Online meetings with Council on the Aging, West Coast Stakeholders, Cradle Coast Authourity
Events Committe, Wesley life, Regional Reewoy Group, Tasmanian Communities, Rosebery
Devdopment association, and Welcoming Cities Network

Covid19 information b WCC Networks
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FACILITIES
HIGHLIGHTS

9 Tasmanian Community Fund Deed Signed and Sedlatlah Gym $45 865.00

SPORTS AND RECRENTIO

9 Stage thee restrictions has seen junior babkditin Queenstown resume its roster
1 RoseberyNetball are to run their season at the Rosebery Stadium.

COMMUNITY FACILITES

9 Stage 3 Restrictions means Commuhiagilities can reopen using social distanc®@VIB1L9 Safe
Plan, and the limitation of theumber of people permitted using the 1 persoar2 square meters
rule

Senior Citizens have reopened in both Strahan and Queenstown

Queenstown Memorial Hat Discussions with the Market Committee underwaytsey can
reintroduce the monthly market

COVIB19 Safety Plan complete and now in use

Facilities COVHDO Hire Agreement Form Complete

3 Reece Avenue, Rosebery. Works complete ready for new occupant.

= =

= = =

SQUASIAND FITNESS CENTRES

1 All gyms on the West Coastmain closed as onbtaffed Gymsare permitted to reopen on the %

June 2020
1 COVIBL9 Safety Plan and Membership Agreements finalised and ready for when the gyms reopen
1 All gyms are ready to be reopenwadhen restrictions are lifted.

MACQUARIE HEADS CABIROUND

T Invoices for temporary permit holders seout for 2020/21
1 Planning underwajor improvements to the day camping area
9 Annual Audit of Temporary Permit Holders sites underway.

SWIMMING POOLS

1 Allclosed for the season
1 Working with Education Departemt to ensure the Water Safety Program will H#eato go ahead
asplanned.
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222/20 CORRESPONDENCE

Recommendation

That it be RESOLVER=t the correspondence (Inward & Outward) as presented be noted.

Correspondence Out

Subject

Destination West Coast

Leter of Support

Parks and Wildlife Service

Iconic Walks inVestern Tasmania

Commissioner Hine

Request for Exemption Staff Requirements Gy

Joan Rylah MO

Resignation from Parliament

Minister for Enronment and Parks

Recreational Vehicle PlaiNest @ast

Telstra

Small Cell Upgrades on the Wesa&t

GavinPearce MP

Weed Control on the West Coast

Minister for Education & Training

Education on the West Coast

Correspondence In

Subject

Chris Wison

Thank You

Minister for Environment & Parks

Prgects within Reserved LardWest Coast

Telstia

Small Cell Infrastructure West Coast

Rosebery Development Association

Town Strategic Plan

COVIQ19 State Control Centre

Request for Exemption Std&Requirements Gym
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CORRESPONDENCE OUT

WEST COAST COUNCIL

Tasmana

Tel Q384T 4700 &."-.-
Fadeahrave

PO Box 53 Quesnsiown 7457
'1 Shomt St Queensiown 7467
Email soom estcoms 1as 2oy 2y
Wen 3
ABN 20428787504

30 June 2020 Enquiries to: Executive Assistant (03) 6471 4721 or

email Q‘Q!it'ﬁm!l! 13 ROV Ay

Anthony Brown
Destination West Coast

‘mgws Wr com au

Dear Anthony
mormsoammnwmmm

Destination West Coast is a strong advocate for the West Coast of Tasmania and has demonstrated
success in championing projects that support both tourism and local community,

We strongly support their proposal to further develop mountain biking and walking on the West Coast
andbeﬂtvethatthiswilnoton»hmbmefmbrmwnmnhnlorﬂuNonh-wmTheNonh
w:nhulhepount'nltobccomaMnmeea,andelpmdoniualmdymlhfmlu walking
dosumbnmdtheWenComunboulhemeothohhou,

In relation to MTB, the addition of further tracks, especially back country tracks, will offer something
unique in Australia and augment the tracks already being built. This critical mass and variety will support
both the North-West and Tasmania as a world class MTB destination.

In relation to walking tracks, our region already boasts the overland track, Frenchmans Cap and part of
the South West track, all world class walking experiences, plus a range of Tasmania's most spectacular

In short, we are strongly supportive of the industry lad DWC proposal and recommend it for consideration.

Yours sincerely
A

Phil Vickers
MAYOR

LD L) Y D Sy 2 e
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WEST COAST COUNCIL

Tasrara

Tel 036471 4700

Fax 038471 870

PO fox 63 Queensiown 7457
11 Steht St Quoersiown 7457
Web www b

ABN 20448787528

e
oMt
oumcs

Enquiries to: Executive Assistant (03) 6471 4721 or

02 July 2020 email ga@westcoant tas gov gy

Jason Jacobi
Deputy Secretary - Tasmania Parks and Wildlife Service
ason. i rks tas.gov.a

Dear Jason
ICONIC WALKS IN WESTERN TASMANIA

I write to thank you for your, and the Parks and Wildlife Services” efforts in keeping the West Coast Council
informed and consulted as the feasibility study for the next Iconic Walk progresses, It is not always the
case that local government voices are so included, and we appreciate it, particularly for this vital project
in the region, We look forward to continuing to work with you as this project progresses.

! also write in support of the work done to quickly support two other walks in the region, the Overland
Track and Frenchmans Cap. The reopening of these experiences is important for our region’s tourism
industry. We are supportive of the booking system being implemented as a useful way to manage safety
and to balance the needs of different groups. It is our hope that the use of booking systems will not only
manage Covid-19 risk, but also contribute to a reduced need for emergency services rescues in the area.

Yours sincerely

Phil Vickers
MAYOR
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WEST COAST COUNCIL
Teamanis

Tel 03 8471 4700

Fax 03 8471 4720

PO Box 83. Queenstown 7487
11 Sticht 5t, Cusansiown 7467

Emall weo@@wesicosst tas gov sy
Web wwwy wesicosst tas gov sy
ABN 20448787928

Engquiries to: Executive Assistant (03) 64714721 or

28 July 2020 emalil pa@westcoast. tas gov.au

State Controller - Commissioner of Police, Darren Hine
mmissio lice.t

Dear Commissioner,
REQUEST FOR EXEMPTION — STAFF REQUIRMENTS GYMS

The West Coast Council request an exemption from the existing public health orders relating to gyms.
Specifically, we request to be able 0pen our gyms without a staff member present. We submit that in the
case of the West Coast the health benefits of opening the gyms outweigh the risks.

The West Coast Councl! operate three gym facllities in the remote communities of Queenstown, Zeehan,
and Rosebery. These are the only indoor exercise facilities available to the public with no private
alternatives available. Given the high number of rainfall days these facilities are particularly important for
a community with some of the highest obesity and premature mortality rates in the State. Without these
facilities there are limited to no exercise options within our municipality.

Unfortunately, given the size of our population, its dispersal and prevalence of shift work, staffing gym
facilities is not a feasible option for the Council. Therefore, our gyms have and will remain closed while
this requirement is in place. We request an exemption to open them with the requirement for a staff
member to be present removed.

In our oplnion that creates no additional public health risk. Importantly, the gyms spaces are relatively
large and prior to Covid-19 the number of people using the gym at any one time was relatively low, often
only one or two people and certainly not more than wouid allow adequate physical distancing.

Access to the gyms is via membership only, and, prior to activating any membership access we would
require signed declarations that the members would adhere to physical distancing requirements, clean
equipment with provided sanitiser pre and post exercise and not attend the Bym in the event of flu-like
symptoms.

Additionally, our gyms are equipped with CCTV and access monitoring that would allow us to review usage
of gyms to ensure these requirements were being complied with, and alter operations, or suspend
memberships if they were not.

We are 2also happy to work with the public health team to develop other reasonable mitigations that
would allow our gyms to open. It is our strong view that having the gyms open is vital to allow our remote
and health disadvantaged community access to physical activity.

Yours Sincerely
_/ﬂ £== / :
{,,L/—' -
vid Midson
GENERAL MANAGER

Ce LGAT

-~

N A > AN
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WEST COAST COUNCIL

Tasmana

Tol 03 8471 4700

Fax 03047 4720

PO Box 83, Quesnsiown 7487

11 Sscht St Quesnsiown 7487
Emall weo@wagicoast tas gov ay
Web www wesicoast iag gov sy
ABN 20448787528

ey
coarv
(Oumeca

Enquiries to: Executive Assistant (03) 6471 4721 or

29 July 2020 email €3 @wesicoast 125 gov au

loan Rylah MP
1oan.rylah@parliament. tas gov.ay

Dear Joan,

RESIGNATION FROM PARUAMENT

It is with great sadness that | read today of your resignation from Parliament. You have been a true and
constant friend to the West Coast, and we appreciate your endeavors on our behalf. Your commitment
and communication with us have given us great faith in the consideration of the current government.

|, on behalf of the West Coast Council and community thank you for your service and wish you all the best
for your life post parfiament.

Yours sincerely

MAYOR

I W S L AT

West Coast Gmcil Tuesday 8 August 2020 Page 42



WEST COAST COUNCIL

Tasmana

Yol 036471 4700 con
Fax 03 6471 4720 Cousen
PO Box 63 Quesnstown 7467
11 Stcre St Quesrstown 7487

M l r; Q‘n’-n nx .n u 2
Web wan wesizogal s cov sy
ABN 20248787208
Enquiries to: Executive Assistant (03) 6471 4721 or
30 July 2020 email gawestcoast tas gov au
Roger Jaensch

Minister for Environment and Parks

ogerjaensch@parfiament.tas gov au

Dear Roger
RECREATIONAL VEHICLE PLAN — WEST COAST

First, we recently had a formal announcement of the signing of the grant deed between West Coast
Council and the Commonwealth to fund the West Coast Mountain Bike project. | said at that event how
pleased | was with the support of your department and in particular Jason Jacobi, his leadership and
flexibility has allowed the West Coast Council to get to this point with mountain bikes for which | am
extremely grateful.

Secondly, | have had a number of conversations with members of State Government, including both the
Premier and you as Minister for Environment and Parks, on the need for a recreational vehicle plan for
the West Coast. These discussions have been positive and there is an agreed need for a plan to be put in
place. We are very interested in this process commencing as soon as possible and ask for your guidance
as to when the State Government may be ready to announce the commencement of the plan process.

I, offer my services and Council facilities to host any community workshops or briefings required and look
forward to the guidance from your Department on the process that will be followed.

Yours sincerely

P

Phil Vickers

MAYOR
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WEST COAST COUNCIL
Tasmania

Tol 03 8471 4700

Fax 036471 4720

PO Box 83, Queensiown 7467
11 St St. Queenstown 7467
Emall weofwestooas! tas gov au
Web www wasicoast tas gov jy
ABN 20448787926

Enquiries to: Executive Assistant (03) 6471 4721 or

30 July 2020 email ea@westcoast tas gov ay

Sarah Ebbelaar
Regional Engagement Manager
Telstra Regional Australia, Tasmania

sarah.ebbelaar@team teistra. com

Dear Sarah,

TELSTRA SMALL CELL UPGRADES ON THE WEST COAST

The West Coast Council was extremely pleased to see that Telstra was successful in securing funding under
the recent Blackspot Funding Round to install small cell mobile phone devices on the West Coast. We
congratulate Telstra on their support for regional and remote communities.

| was additionally asked, at a recent Council Meeting, if Telstra could provide advice on the proposed
timeframe for installation of these devices. Any information you could provide would be much

appreciated.

Yours Sincerely

David Midson

GENERAL MANAGER
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WEST COAST COUNCIL

Tasmana

Tol 03 8471 4700

Fax 036471 4720

PO Box 63, Queenstown 7467

11 Ssom St Quesnsiown 7457
Email ool westooas 135 gov ay
Web s stsiicast 188 oy

ABN 20448787526
30 July 2020
Gavin Pearce MP
gavin.pearce mp@aph.gov au
Dear Gavin
WEED CONTROL ON THE WEST COAST

Gorse is a widespread problem on the West Coast, particularly in and around Zeehan. The presence of
such an insidious and noxious weed causes particular environmental concerns here given its proximity to
important nature reserves and the Tasmanian Wilderness World Heritage Area. Additionally, it is the

Enquiries to: Executive Assistant (03) 6471 4721 or
email gafwestooast tas gov sy

source of considerable fire risk in areas know for bushfires.

Should additional funds be available for weed control the West Coast community would appreciate your
lobbying on their behalf. Much of the infestation occurs on land managed by the State Government, but
given the scale of the issue, | am sure they would appreciate financial support from the Commonwealth

to address it

Yours sincerely

Phil Vickers
MAYOR

West Coast Gmcil

Tuesday 8 August 2020
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WEST COAST COUNCIL

Tasmang

Tol 03 8471 4700 a
Fax 0384714720 COue

PO Bow 63 Queensiown 7457
11 Stcht St Queenstown 7457
Email wocdhwaalcosst ts agv sy
Wob wwe weskoas! tas oo ay
ABN 20448787926

Enquiries to: Executive Assistant (03) 6471 4721 or

30 July 2020 email ga@westcoatt tas gov ay
Deputy Premier Rockliff — Minister for Education and Training

jeremy.rockliff@parfiament tas gov.ay

Dear Jeremy
EDUCATION ON THE WEST COAST

Thank you for your continued attention to the West Coast, it has been pleasing to see recent positive
outcomes from education reforms for students in our local school. On behalf of the General Manager
thank you to your Department’s facility management staff (Mr Craig Grace), their proactive and flexible
approach s assisting us to resolve some legacy title and land issues in Zeehan.

| write to provide an update to you on education on the West Coast. We continue to receive positive news
from our local school public and private and it appears that with recent improvements and the creation
of the West Coast Study Hub education prospects for our community are improving. Of course, we still
have more work to do.

| have been pleased to see that the Education and Training Committee has recently be renewed with a
new charter and a more streamlined membership and focus on delivering education projects, many of
which are funded in partnership with the State Government. it is hoped that this renewed focus will help
Council and the Committee deliver further tangible outcomes on the West Coast.

On behalf of the Chair of that Committee, Deputy Mayor Shane Pitt, | am pleased to invite you as a
permanent observer of the Committee’s work. You are welcome to attend any meetings of the Committes
to participate in their work. Your office is welcome to contact the General Manager
{gm@westcoast.tas.gov.au) to discuss meeting dates and agendas. | also understand the Committee plans
to host a forum in the future as a round table on West Coast education issues which may present a
valuable opportunity for you to visit.

| also want to raise Outdoor Education on the West Coast. Outdoor education s 3 very valuable
component of schooling for our young people and provides a range of benefits to leadership, resilience,
and employment outcomes. We want to see greater outdoor education opportunities on the West Coast,
not just for West Coast students, but also for all Tasmanian students. In particular we think it is vital that
students in this state have the opportunity to experience the Tasmanian Wilderness World Heritage Area.
To support this, we would like to see the development of an outdoor education field study centre on the
West Coast, similar in scale to the South Mt Cameron centre in the North East. The West Coast Council
would be willing to partner with your Department to progress a feasibility study for this facility. Given the
expertise in your Department around outdoor education and the required facilities we would be able to
make a financial contribution to either an internal feasibility study of securing a consultant to undertake
the required work.

Yours sincerely

P

Phil Vickers
MAYOR
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Minister for Housing N

Minister for Environment and Parks N r‘
Minister for Human Services ~
Minister for Aboriginal Affairs Tasmanian
Minister for Planning Government

Leve! $ 15 Murmay Stroet HORART TAS 7000 Austrwia
GPO Box 123 HOBART TAS 7001 Australa
Ph <61 36165 7670

15 JuL 220

Cr Phil Vickers
Mayor
West Coast Council

Emait: eafwesicoasttasgovay

Dear Mayor Vickers

Thank you for your ietter dated |8 May 2020 regarding projects on reserved land within the West Coast
Coundil (the Council) municipal area and your acknowledgement of the role of those projects in the
generation of employment in the region.

| note that since your comespondence, we have discussed matters related to infrastructure in the
municipal area at length in a video conference on 10 June 2020,

As you would be aware, in the last |2 months, the Tasmania Parks and Wildiife Service (PWS) has been
working hard to deliver upgraces to the Macquane Heads jetty, Sarah Island visitor facilites and the
Strahan Customs House and Bond Store. These projects have involved Tasmanian Government
investments of more than $1 million.

These projects follow previous investments valued at close to $3 million in improvements to the
Frenchman's Cap route and a grant of $500,000 to support the Council's plans for a Mountain Bike
Strategy in and around Queenstown. This grant complements the funding of $200,000 provided in the
2018-19 financial year to the new mountain bike trail at Oonah Hill near Zeehan.

Most significantly, as part of the Government 2018 election commitments, provided a $20 million
aliocation to develop Tasmania’s Next lconic Walk, with a concept in the Tyndall Range cumently in the

feasbility assessment stage. | am confident a determination can be made as to the walk's feasibility before
the end cf the year,

I am pleased to confirm that further works on parks infrastructure are planned for the 2020-2/ year.

These include:

* AS$14000 allocation for repainng the Montezuma Falis suspension bridge, to compiement works
completed on the visitor car park in 2019-20,

¢ A $40,000 alocation for repairing the Donaghy's Hill walking track and planning for the future
replacement of the viewing platform.

o A $25000 aliocation for repiacing a bridge on the Nelson Falls walk.
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projects West Coast area | look forward to that cooperation contnuing.
Thank you for your in this matter.
Yours singerely

Hon Roger jaensch MP
Minister for Environment and Parks

he Ol L
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Wednesday 5™ August 2020

David Midson

General Manager

West Coast Council

PO Box 63, 11 Sticht St, Queenstown, TAS 7487

Dear David,

Thank you for your letter on behalf of the West Coast Council regarding Small Cell infrastructure
installation on the West Coast

We are also pleased with the result and look forward to the project and providing improved mobile
coverage to the West Coast community and visitors

Our timeframe under contract is to complete the build between 1 July 2021 and 30 June 2022.

The network planning team are working on their schedules for this period and once further details
are known | will be happy to report back.

Many thanks

Sarah Ebbelaar
Regional Engagement Manager
Telstra Regional Australia. Tasmania

ron Street, Launceston Tasmania 7250
sarah.ebbelaar@team taigira com
laistra com/RegionalAustralia

sEMm»=zv

\
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From: Rosebery Development Association Inc. <rda@rosebery.net
Sent: Tuesday, 11 August 2020 2-:09 PM

To: David Midson <gm@westcoast tas.gov.au=

Subject: Rosebery’s Strategic Plan

Greetings

Last night, at the public meeting convened to discuss the town's strategic plan, the
residents who attended voted, nem. con., to adopt all ten points of the draft plan,
which you have seen, and which was available publicly since February, as the
town's Strategic Plan.

Accordingly, I should be grateful if the Coucil could officially recognise the plan
we have adopted (if the Council have some way of officially recognising such
things) as Rosebery's Strategic Plan:

Improve existing facilities and infrastructure;

Beautify the town;

Furnish infrastructure for tourists;

Flan further infrastructure for tourism;

Build, maintain and publicise footpaths and bikeways;
Furnish other infrastructure for walkers and cyclists;
Attract and keep new residents;

Attract and keep new businesses;

e o L o

Flan for emergencies; &
. Flan for the town's survival after the closure of the mine.

[
o}

The Association shall, of course, keep the Council fully informed of its efforts to
fulfil these worthy aims and trust that the Council will support and encourage our
efforts.

Farewell

Informal, President
Rosebery Development Association Inc.
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From: SCC

To: Executive Assistant

Subject: RE: Request for Exemption _ Staff requirements qyms
Date: Thursday, 13 August 2020 6:17:13 PM
Attachments: image(iid.pna

Good afternoon,
| apologise for the late reply to your letter.

Public Health is reviewing measures that are currently required of gyms, such as cleaning
protocols, maintenance of hygiene and physical distancing and traceability of users, in the light
of evidence of transmission of COVID-19 in a gym in NSW, with a view to ensuring that gyms are
as safe as possible at all hours of operation. The current requirement for gyms to have a staff
member present whenever the premises are open is one of these considerations.

Your letter has been passed to our policy team for further considerations.
Kind Regards

Brenda

BRENDA ORR | lusezcron

COVID-19 Srare Contror Centre

Deparmment of Pouce, Fire anp Emercency Manacement
=: Beenpa.Ore@potice.1A5.GOV.AU

5968,V
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223/20 REPORTMEDIUM TERM SPORT AND RECREATION PLANNING

Title: Council Decision Repog Medium Term Sport and Recreatiq
Planning
Appendices: 1. Medium Term Sport and Recreation Implemaitn
Guidanceg Revised Version
2. Medium Term Spd and Recreation Implementatio
Guidancez Community Consultation Draft
3. Community Feedback Term Sport and Recrea

Implementation Guidance

4. Minutes ¢ 29519 Report¢ Rosebery Swimming Pool (pl|
attachmentg ¢ 26 November 2019.

5. Minutes ¢ 63/20 ¢ Petitions/Deputations/Presentationg 24
March 2020.

Purpose

¢KA&E NBLERNI &4SS1a& [/ 2dzyOArf Qa -BeynRIpdE &Y Recreatiod T
Implementatbn GuidancéAppendix 3 Yy R/ 2 dzy OA f @ans onrdldeddctionsO RS OA a

Summary

TheMedium-TermSport and Recreation Implementation Guidamee beerrevised following
community feedback and is now presented to Council for endorsement

Background

In May 2020 Council released thidediumTerm Sport and &reation Implementation Guidanae
Community Cosultation Draft(Appendix 3 for public feedback, it as advertised on our website,
social media, radio, and at agencies. The draft was available fac gobhment for a period of 3 weeks.
Council receiveda range of submissionsAfpendix 3 which have peviously been provided to
Councillors and made publychvailable.

Details

The fundamental analysis of constraints remains unchanged following commieeityhpack. The
maintenance of all existing sport andcreation infrastructure remains unfeasible aoddesirable
noting the:

Expected population and demographic trends.

Increased expectations relating to infrastructure standards.

Longterm revenue projetions for Council.

/| 2dzy OAf Q& Ay @S ZidYeSrgafion hiyastryicie with loigydidgy opeienal and
depreciationcosts (especially MTB trails and gyms).

Liability risks from decaying infrastructure

Likely desire for future investment in additial or diversified sport and recreation infrastrucgur
Usage trends for existing infrastructure.

1
1
1
1

E R

Gwen thatcommunity feedback did not alter these fundamental constraints many recommendations
in the implementation guidance are unchanged.

Discussion of Samissions

As submissions raised many of the sameass or indicated divergent views, responsed td to
themes rather than individual themes.
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Prioritisation between Sport and Recreation and Financial Sustainability

Several submissions viewed the implentation plan as prioritising financial sustainapilbver sport
and recreation infrastructure, whd othersubmissions supported moving to financial sustainability.

The criticism that Council is supporting financial sustainability at the expense ofaspbrecreation
infrastructure is not considered vl

First, looking over the period since theeation ofthe West Coast CouncilAquatics Strategy and
Business Plan and the West Coast Sport and Recreation Plan, there has been signésanentin

sport and recreation facilities, notably the po@sad the playgrounds, for which there were liett
correponding cuts. Looking forward over the period covered by the implementation guidance Council
continues to invest significant resources in sportd aacreation infrastructure. This includes over $3
million for new MTB trails and close to $4 millilmm gymsin Strahan, Zeehan, and Tullah. The value of
and budget for sport and recreation infrastructure on the West Coast will continue to increase under
Appendix 1 however, the mix and variety of recreai opportunities will change.

Importantly, financial suginability is not proposed as a goal in and of itself, rather, it is proposed
because it is that sustainability that will allow us to maintaiorsand recreation infrastructure to a
usable and sa&f standard and give us the flexibility to proidew spot and recreation types as the
opportunity arises.

Further details have been addedAppendix 1on the recent and planned future investment pog
and recreation infrastructure.

Role of Sport andRecreation Infrastructure in Attracting/Retainig Residats and Supporting
Tourism

Submissions identified the importance of sport and recreation infrastructure to attracting and retaining
residents (paticularly families) and to local tourism businessEsere is insufficient data to draw firm
conclusbns on tlese issues, however, at this stage it is believed that this does not present a strong case
for altering the guidance.

It is unlikely that the quigty or quantity of sport and recreation infrastruaion the West Coast is a
strong driver for inaeasing inmigration inflows or decreasing immigration outflows. This is because
currently the West Coast does have an advantage in terms of access tangamrtcreation facilities

when compared to neighbour§ or comparable locations. Additionally, anetadinformation suggests

that: employment, quality housing, access to health care, access to businesses and education, are likely
more important drivers ofmmigration and all items that Council spends lessources on compared

to sport and recreation. Iportantly, Council engages regularly with tourism operators and peak bodies
and are not aware of any concerns that the quality or quantity of sport armeation infrastructure is
impacting business.

Councilhas recognised the importance of attracting angtaining residents and there is little
information relating to immigration drivers specific to the West Coast, therefore the possibility of
researchingmmigration drivers and creating a resident attractiand retention strategy has been
added toAppendx L

Rosbery Pool

Council considered a report on the Rosebery Pool at its ordinary meeting of 26 November 2019
(Appendix 4. That report highlighted seval structural and infrastructure concerns with theqd and
provided preliminary estimates for repadptions At that meeting Council determined to:

G!' dzGK2NRA&AS F PuaZnnan [/ FLAGEE t NRB2SOG G2 NBLI AN (K
of a suitable solution being found by both CouncilandS O2 YYdzy A& GKS L322t gAff
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Fdlowing that report a petition was received by Council at its ordinary meeting of 24 March 2020
(Appendix §. At that meeting held over decision on the r&as raised in that petition until it received

this SLR2 NI @ ¢ KS LISGAGA2Y vedtighitp éx@rit joSsle dvénueifor fudoryaDd f ¢
repairing the Rosebery pool, to ensure the leegn viability to [sic] the community. We request a
detailedNB L2 NIi A GK 2LIJiA2ya F2NJ NBLI ANAR |yR Oz2aida N

No further information on the costs of repais available to updateAppendix 4as discussed in that
report further estimates would require Council to invest significant funds to remove the current liner
to allow the investigative works. Given the strateggsessments in Attachment 1 Appendix 4 ard

the further community and strategic work Appendices 13, further detailed investigations or reports
are not recommended.

Following receiving the petitoCouncil has met with representatives of the Rosgli@&ommunity who
have expressed a strong intestein taking over management of the pool site to explore different
options for creating a viable community aquatic facility.

The 2020 season did not providmy additional usage information that would alter tipegevious
recommendations i\ppendix 4or the strategic assessment in Attachment 1Appendix 4.

- Queenstown remained the most viable pool with a total cost per open day of $720 and average
daily patranage of 37 (cost significantly down from 2018/19 gnadronage slightly down). This
equated to appoximate net cost to Council of $14 per user.

- Zeehan showed cost and patronage declines as well with average daily costs of $833 and
patronage of 13 in 2012020. This equated to approximate net cost to Colat$59 per user.

- Rosebery experienced irgase patronage per open day as expected (due to the shorter season
and the community interest in the facility) total patronage went up from 7 to 13 per a@asn
(to be equal to Zeehan). Operational cost per oglay was $957. This equated to approximate
net cost to Council of $68 per user. It is our assessment that this represents-easesscenario
for usage in Rosebery, while costs could decrease withateired capital investment. Overall,
these figures d not change the assessment that the West €dasuncil is better placed to
support two pools rather than three. Moving to two pools would increase viability by increasing
usage at the remaining facikits.

All above figures are approximate and unaudited.

Summary- Some submissions ippendix 3 the previously received petitions and most attendees at

the public meeting of 10 March 2020 indicated their strong concern about closing the Rosebery Pool.
Somesubmissions on the implementation guidance howewelidated their support for moving to two
poolson the West Coast.

The concern of any community at losing an existing facility is understandable, however, the level of
concern does not indicate supportrfocreased rates, an additional levy, or closurethier facilities

in order to provide Council mh sufficient funds to continue to operate the pool. It is recommended
strongly that Council continue in its previous decision to cease to operate Rosebanyublic pool.

Appendix 1has been modified to aude greater reference to the intertown trgpt trial and the
potential for increase intertown transport during pool season.

It is recommended that the pool be disposed of via EOI with a preferencefmmunity groups to take
on the facility.

Disposalof Facilities to Community Groups @port Cluls
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Submissions indicated that community groups should be given the opportunity to run facilities for
peppercorn rent or sale price, to allow the communitydreate new ways to keep additional facilities
open and to take greater ownership over s@es in heir local area. This is supported and it is
recommended that disposal of any facilities be by EOI so that the interest of community groups can be
gauged.

Football Goal Posts

Several submissions raised cormtethat the removal of goal posts a@t&an andZeehan would mean
that junior football could not be played there, this was not the intention.

Appendix 1has been modified to specifically note that pmfootball can continue to be played at
Zeehan andt&ahan and that Council would suppdocal junor football teams/associations to secure
mobile goal posts if required.

Design of the Strahan Gym

Submissions raised concerns or suggestions relatingetdekign of the new gym to be built in Strahan.
The gm/indoor facility will be designed kyprofesgonal firm and will include community consultation.
However, the facility is funded by a Commonwealth Grant which will provide some constraints on what
canbe included.

No change tAppendix 1has been madeairesponse to this concern.
Importanceof SkateParks (or Importance of recreation opportunities for older children/young adults

Many raised concerns about removal of skate parks, however, concernsrityinedated to provision

of suitable activities foolder children and young adults. Whélkate paks are certainly currently used,

no work has been undertaken that shows that skate parks are preferred by young adults over other
recreation options.

It was recommended that skate park equipment be removeedresiinsafe, and that Council, insteafd
replachg skate park with skate park, look to provide a greater variety for options for young adults across
the region. This recommendation remains and no chdaag&ppendix lis proposed in relation to this
concern

Sponsorship fronBusinesses

Several submissienraised the possibility of businesses and specifically mines directly funding sport
and recreation infrastructure. While the West Coast Council will aiwasicome additional funding it

is important to be awre of the contribtion that businesses, partitarly mines, make to Council
through rates. It is considered prudent for Council to plan and budget based on its own finances rather
than relying on spongship.

No change is recommended tppendix 1in reponse to these subigsions. However, it is
reconmended that West Coast Council write to Destination West Coast to understand if they or their
members would be willing to provide direct funding or spostsipr of sport and recreation
infrastructure.

TravelBetween Town for Sprt and Recreation Facilities

Many raised the difficulties for particularly youth travelling between towns to use facilities. While this
difficulty is noted, it does not make it sustable to provide all facilities in all towns. Inste#éds
important to try and address the mobilitgroblems as they affect more than only access to sport and
recreation infrastructure.

Appendix 1has been modified to include specific reference to mber-town transport trial testing
actual demand forravel between town$or sport and recreation omptunities.
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Strategic Implications

This report (and Appendix 1) details how we plan to implementiest Coast Sport and Recreation
Plan over the shorta medium term

Statutory Implications

Decisions madén this report will comply with the relevant pvgsions of theLocal Government Act
1993(Tas) relating to the disposal of land where relev&ar most disposals, a second report will be
presented to Concil in a future closed session to etehe requirenents of s.177 or s.177A of thecal
Governmen#ct 1993(Tas).

Policy Implications
Nil.
Financial Implications

It is expected that decisions made in accordance with the report will limit the requitadefgrowth

in operational expenditureelating to sprt and recreation infrastructure and effet the operational
expense of the additional infrastructure planned, specifically the MTB trails and the enhanced gyms in
Strahan and ZeeharDetailed financiaimodelling of the longerm cost redutions has not ben
undertaken.

Risk Implications

Agreeing to diposals in accordance with this report will significantly reduce risk exposure for Council
for substandard buildings and facilities.

Consultation Process

A full community engagement processcacred during he creation of theWest Coast Sport and
Recreatn Plan Council has provideAppendix 2for public comment and received and considered
submissions made. Council staff has engaged separately with Cotyr@unaups where requested.

Council saff presented gpublic report on the Rosebery Swimming pool @duncil subsequently
hosted a community meeting on that issue. A public petition was received by Council relating to the
Rosebery Swimming Pool. Followitlge public meeting Council engagedtlwicommunity goups,
including attendance at meetings and siisits.

Recommendation

That Council:

A. Endorse the MediurTerm Sport and Recreation Implementation Guidagdeevised Version
(Appendix 1)

B. Note the work beig done to deliver new sport andcreation infrastreture including MTB trails
in Queenstown and Zé&éan, Gyms and Indoor Sport Facilities in Strahan, Zeehan and Tullah, and
Football facility improvements in Rosebery and Queenstown.

C. Endorse thedisposl of the Rosebery Swimming Pool via an EOI processlliniteageted at
Community Groups.

D. Decline to reqgest further reports or investigations into the feasibility Rosebery Swimming Pool
as a Council run public pool.

Endorse thalisposl of the Tullah Ovalia an EOI process.

Endorse theaemowal of infrastructure from the Tullah Tennis Courts.
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G. Endorse theransferof the lease of the Queenstown Tennis Courts to a community group if
possible.

H. Endorse theremoval of the: Zeehan Grandstand, Old Band Hall é@agewn) and individual
pieces of Skate Park equipmegnthen deemed unsale

Endorse commencementf preliminary planning and early design work on the projects
identified in (Appendix 1) to allow future grant applicatipmsthin current budjet.

Moved/Seconded
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Appendixi1

West Coast Sport and Recreation Plan —
Medium Term Implementation Guidance

Additions in Itolics.

Background

In July 2018 Council received the West Coast Sport & Recreation Plan, which provided a detailed
assessment of the quality and usage of West Coast sport and recreation infrastructure, The report
can be found at https://www.westcoast tas.gov.au/ data/assets/pdf file/0036/276795/West-
Coast-Sport-Recreation-Plan-Report-1.pdf.

The plan identified a range of projects that could improve sport and recreation infrastructure quality
and operational management. It also identified that this could not be done within current funding.
The report therefore identified a range of Infrastructure that was duplicated across towns, of lower
quality, or underutilised.

Over the life of the West Coast Sport & Recreation Plan and the Aquatic Facilities Plan, West Coast
Council hes invested considerable amounts into Sport and Recreation Infrastructure, This has
included major upgrades to Queenstown and Zeehan swimming pools, creation, or major overhauls
of gyms in Queenstown, Zeehan and Rosebery, and upgrodes to all playgrounds. This investment hos
Increased the value of sport and recreation infrastructure on the West Coast by severol million
dollars. Over the life of this implementation guidance, despite the proposed disposals, the value of,
and investment in sport and recreation will continue to increase. Council will deliver $4 million in
indeor sport facilities in Strahan and Zeehan, it will defiver $3 million in MTB trails for the West
Coast, close to 5200,000 investment in the ovals in Rosebery and Queenstown, and @ new gym for
Tuliah. This is only the investment currently planned, future budgets and funding opportunities are
likely to lead to even further increases for sport and recreation on the West Coast,

The West Coast Council does not consider the quality or quantity of spert and recreation
Infrastructure to be a primary driver for immigration into, or out of the West Coast, It is currently
thought that access to: education, health services, quality housing, and employment have a greater
impact in that regord. However, given the importance of attracting and retaining residents on the
West Coast, Council will consider further investigation into a Resident Attraction and Retention
strategy over the medium term,

Summary

The West Coast has a dispersed, low, population, which has been declining over the last decade and
will likely continue decline. Most sport and recreation infrastructure was created at a time when the
population was up to four times its current level, As population declined usage of facilities has
reduced dramatically. With population decline operational funding availability from Council also
deciined, leading to a reduction in maintenance and quality of facilities. This also led to further
reductions in usage.

The reality Is the West Coast Council cannot afford to maintain the current level of sport and
recreation Infrastructure within its current budget, The current state of much of the Infrastructure Is
a testament to this. Perhaps more importantly it also is not feasible within current capital budgets to

1
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replace aging Infrastructure with new facilities, or to create new facilities that cater to changing
preferences in sport and recreation.

While the West Coast Sport and Recreation Plan identified a range of areas for improvement,
increased capital and operation expenditure, and spending that could increase usage. However,
methods for creating this funding are not included, Grants have been successfully used for a range of
capital projects but cannot offset the complete cost and will not cover operational expenses. If the
West Coast Council is to: maintain facilities to a higher standard, look at additional fitness and health
programs, and create new facilities as new sports or actlvities become popular, then cost savings
must be found,

This implementation guidance identifies a path to reducing the level of infrastructure provided so
that infrastructure quality can increase. It aims to chart a path so that sport and recreation can be
supported across the region in a strategic way that maximizes the benefit from Council’s
investments.

Strategic Intention

The intention of Council is to provide a range of facilities that support the health and wellbeing of
residents in @ way that balances cost-effectiveness and convenience,

Additionally, Council aims to support the sport and recreation activities that people on the West
Coast want to participate in.

The Council maintains sport and recreation facilities on a regional basis to maximise the quality of
facilities and diversity of activities that can be supported.

Sport and Recreation Facility Service Level

The aim of the West Coast Council
In each town {Queenstown, Strahan, Zeehan, Rosebery and Tullah)

. A playground (size based on potential usage),
. A gym and multi-purpose room (suitable for fitness classes)
. Access to areas suitable for walking/running/cycling (outdoor)

For the region:

. One competition pool and one other swimming facility (outdoor) for a 3-month season

- At least one, but for the medium term, two, ovals managed to support football,

. At least one, but for the medium term two, indoor stadia managed to support
basketball/netball (and potentially other indoor sports).

. One oval managed to support cricket.

. In each town with a school an outdoor area managed to support school activities (potentially
managed in conjunction with other sports).

. One area to support hoCkey/soccer,

. At least one outdoor and one indoor tennis court.

. At least one squash court,

. At least one skate park.

These service levels will include facilities provided by other organisations, such as school, where
available. Importantly moving to a regional model will require greater use of transport options. The
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Inter-Town Transport Trial will facilitate understand how people will use thot service to access
recreation opportunities. This trial should demonstrate the actuol demand for transport services
across the region.

Implementation of Changes
In practice this means that Council will work to:

Gyms

. Open gyms in Tullah and Strahan as funding allows. Resume management of the Tullah
Hall/Stadium,

. Increase ongoing capital and operational funding to maintain gyms at the current level of
service.

. Test the feasibility of Council supporting fitness programing at gyms {and multi-purpose
rooms),

Swimming Pools

. Close Rosebery Swimming Pool, with the facility either handed to the community to operate,
or the site disposed of via an EOI process potentially to a community group.

- Ensure the inter-town transport trial, or olternotive service, is responsive to transport needs
during the pool season,

. Continue investments in accordance with the Aquatic Facilities Strategy to improve change
facilities, landscaping, disability access and shade provision for pools in Queenstown and
Zeehan,

. Test the feasibility of offering more programs at the Swimming Pools,

Outdoor Recreation Grounds

. Dispose of the Tullah Oval.

. Remove goal posts from Strahan Oval at the end of life and maintain the grassed area as open
space for junior sport activities. Either remove, or cease to cover, the cricket pitch.

. Cease to maintain the Rugby Ground at Zeehan and dispose of when feasible.

. Maintain the oval at Zeehan for cricket and junior sports only. With the cricket pitch
maintained permanently and goal posts removed, and likely improvements to cricket facilities
if demand is present.

. Remove the Zeehan Grandstand,

- Maintain and improve Rosebery Oval for football. Other sports provided on a full cost
recovery basis,

. Maintain the Queenstown Oval for football and junior sports enly. Work with the Crows and
Darwin League to address surface maintenance issues, Other sports provided on a full cost
recovery basis.

. Maintain and improve the Hockey and Soccer Facilities in Rosebery, investigate the potential
for a synthetic or other surface and if enough usage investigate the potential for weather
protection,

. Support local clubs or associations to obtain mobile facilities such as goal posts, or
grandstonds.
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Indoor Recreation Facilities

. Maintain the Queenstown Stadium for competition basketball and netball. Invest to improve
floor and facilities.

. Maintain the Rosebery Stadium for indoor sports. Investigate the potential of an alternate
floor surface to facilitate a variety of indoor sports on the West Coast.

. Continue to work with Zeehan Primary School to maintain community access to the Stadium
at the School.

. Where funding allows provide multi-purpose rooms (not designed to support competition) at
Strahan, Zeehan and Tuliah,

. The multipurpose room at Strahan should allow indoor/covered tennis, if funding allows.

Playgrounds

. Maintain the current level of playground facilities.

. Increase ongoing capital investments to replace equipment where required.

. Investigate provide equipment tailored to older children as skate parks deteriorate.

. Remove outdoor recreation equipment area at Strahan Foreshore near Visitor Centre.
. Take responsibility for the outdoor gym equipment on the Strohan foreshore.

Skate Parks

. Maintain the Strahan Skate Park, upgrade safety when funding allows.
. Remove equipment from other skate parks as they become dangerous or reach the end of life.

Tennis Courts

. Dispose of tennis facilities in Queenstown and Tullah.
. Replace the outdoor tennis courts with an indoor or covered option where funding allows in
Strahan.

Future Priorities
The above lists the disposal of several facilities:

. Rosebery Swimming Pool

. Tullah Oval

. Zeehan Rugby Ground

. Queenstown and Tullah Tennis Courts

. (At the end of life) Skate parks in Rosebery, Queenstown and Zeehan,

It also recommends limiting the sports played on several facilities {or only providing other sports at
full cost recovery).

. Queenstown Oval (football and junior sports)
. Zeehan Oval (cricket and junior sports)

. Rosebery Oval (football and junior sports)

. Strahan Oval (junior sports)

The operational and capital savings from these changes can then be invested in the remaining
facilities and will be used, alongside grant funding, to work toward Council's priorities. Current
actions being investigated or implemented (pending funding) include:
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A gym and multipurpose room for Strahan (potentially inclusive of indoor tennis).

A gym for Tullah.

Additional play/recreation equipment for parks as skate parks decommissioned.
Creation and implementation of a walks and hikes strategy.

Trails and Hikes once the recommended Trail and Hike strategy is completed.

Further implementation of aquatic facilities strategy.

Improvements to basketball stadiums and support for additional sports if possible.
Improvements to drainage and surreunding facilities at Queenstown and Rosebery Ovals
provided AFL continues to be played there,

Improvements to hockey facilities.

Energy efficiency improvements across facilities,

Electronic access and improved security across facilities,

Building longevity improvements.

Creation and implementation of adventure activity plans including; Rock Climbing and Water
Activities.

Ongoing improvements to accessibility of facilities.

West Coast Gmcil

Tuesday 8 August 2020
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1.0  INTRODUCTION
11 Background

In July 2018 Council received the West Coast Sport & Recreation Plan, which provided a detailed assessment
of the quality and usage of West Coast sport and recreation infrastructure. The report can be found at
https://www. westcoast.tas.gov.au/ data/assets/pdf file/0036/276795/West-Coast-Sport-Recreation-
Plan-Report-1.pdf.

The plan identified a range of projects that could improve sport and recreation infrastructure quality and
operational management. It also identified that this could not be done within current funding. The report
therefore |dentified a range of infrastructure that was duplicated across towns, of lower quality, or
underutliiised.

1.2 Summary

The West Coast has a dispersed, low, population, which has been declining over the last decade and will likely
continue decline. Most sport and recreation infrastructure was created at a time when the population was
up to four times its current level. As population declined usage of facilities has reduced dramatically. With
population decline operational funding availability from Council also declined, leading to a reduction in
maintenance and quality of facilities, This also led to further reductions in usage.

The reality Is the West Coast Council cannct afford to maintain the current level of sport and recreation
infrastructure within its current budget. The current state of much of the infrastructure is a testament to this.
Perhaps more importantly it also is not feasible within current capital budgets to replace aging infrastructure
with new facilities, or to create new facilities that cater to changing preferences in sport and recreation.

While the West Coast Sport and Recreation Plan identified a range of areas for Improvement, increased
capital and operation expenditure, and spending that could increase usage. However, methods for creating
this funding are not included. Grants have been successfully used for a range of capital projects but cannot
offset the complete cost and will not cover operational expenses. If the West Coast Council is to: maintain
facilities to a higher standard, look at additional fitness and health programs, and create new facilities as new
sports or activities become popular, then cost savings must be found,

This Implementation guidance identifies a path to reducing the level of infrastructure provided so that
infrastructure quality can increase. it aims to chart a path so that sport and recreation can be supported
across the region in a strategic way that maximizes the benefit from Council's investments.

2.0 STRATEGY
21 Strategic Intention

The intention of Council Is to provide a range of facllities that support the health and welibeing of residents
in a way that balances cost-effectiveness and convenience.

Additionally, Council aims to support the sport and recreation activities that people on the West Coast want
to participate in,

The Council maintains sport and recreation facilities on a regional basis to maximise the quality of facilities
and diversity of activities that can be supported.
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2.2 Sport and Recreation Facility Service Level
The aim of the West Coast Council is to have:

In each town [Queenstown, Strahan, Zeehan, Rosebery and Tullah) —

. A playground (size based on potential usage),
. A gym and multi-purpose room (suitable for fitness classes)
- Access to areas suitable for walking/running/cycling (outdoor),

For the region —

. One competition pool and one other swimming facility (outdoor) for a 3-month season

. At least one, but for the medium term, two, ovals managed to support football,

- At least one, but for the medium term two, indoor stadia managed to support basketball/netball
(and potentially other indoor sports).

. One oval managed to support cricket,

. In each town with a school an outdoor area managed to support school activities (potentially
managed in conjunction with other sports),

. One area to support hokey/soccer,

. At least one outdoor and one indoor tennis court.

. At least one squash court,

. Al least one skate park.

These service fevels will include facilities provided by other erganisations, such as school, where avallable.
2.3 Implementation of Changes

In practice this means that Councll will work to:

Gyms
. Open gyms in Tullah and Strahan as funding allows. Resume management of the Tullah
Hall/Stadium,
. Increase ongoing capital and operational funding to maintain gyms at the current level of service,

. Test the feasibility of Councll supporting fitness programing at gyms {and multi-purpose rooms).

Swimming Pools

. Close Rosebery Swimming Pool, with the facility either handed to the community to operate, or the
site disposed of via an EOI process potentially to a community group.

. Continue investments in accordance with the Aquatic Facilities Strategy to improve change facilities,
landscaping, disabiiity access and shade provision for pools in Queenstown and Zeehan,

. Test the feasibility of support to offer more programs at the Swimming Pools,

Outdoor Recreation Grounds

. Dispose of the Tullah Oval.

. Remove goal posts from Strahan Oval at the end of life and maintain the grassed area as open space
for junior sport activities. Either remove, or cease to cover, the cricket pitch.

. Cease to maintain the Rugby Ground at Zeehan and dispose of when feasible.
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. Maintain the oval at Zeehan for cricket and junior sports only. With the cricket pitch maintained
permanently and goal posts removed, and likely Improvements to cricket facilities if demand is
present.

. Remove the Zeehan Grandstand.

. Maintain and improve Rosebery Oval for football, Other sports provided on a full cost recovery basis.

. Maintain the Queenstown Oval for football and junior sports only. Work with the Crows and Darwin
League to address surface maintenance issues. Other sports provided on a full cost recovery basis.

. Maintain and improve the Hockey and Soccer Facilities in Rosebery, investigate the potential for a
synthetic or other surface and if enough usage investigate the potential for weather protection.

Indoor Recreation Facilities

. Maintain the Queenstown Stadium for competition basketball and netball. Invest to improve floor
and facilities,

. Maintain the Rosebery Stadium for indoor sports. Investigate the potential of an alternate floor
surface to facilitate a variety of indoor sports on the West Coast,

. Continue to work with Zeehan Primary Schoel to maintain community access to the Stadium at the
School.

. Where funding allows provide multi-purpose rooms (not designed to support competition) at
Strahan, Zeehan and Tullah.

. The multipurpose room at Strahan should allow indoor/covered tennis, if funding aliows.

Playgrounds

. Maintain the current level of playground facilities.

. Increase ongoing capital investments to replace equipment where required.

. Investigate provide equipment taflored to older children as skate parks deteriorate.

. Remove outdoor recreation equipment area at Strahan Foreshore near Visitor Centre,

Skate Parks

. Maintain the Strahan Skate Park, upgrade safety when funding allows.
. Remove equipment from other skate parks as they become dangerous or reach the end of life,

Tennis Courts

. Dispose of tennis facilities in Queenstown and Tullah.
. Replace the outdoor tennis courts with an indoor or covered option where funding allows in
Strahan,

24 Future Priorities

The above lists the disposal of several facilities:

. Rosebery Swimming Pool

. Tullah Oval

. Zeehan Rugby Ground

. Queenstown and Tullah Tennis Courts

. (At the end of life) Skate parks in Rosebery, Queenstown and Zeehan.
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It also recommends limiting the sports played on several facilities {or only providing other sports at full
cost recovery).

. Queenstown Oval (football and junior sports)
. Zeehan Oval (cricket and junior sports)

. Rosebery Oval (football and junior sports)

- Strahan Oval (junior sports).

The operational and capital savings from these changes can then be invested in the remaining facilities and
will be used, alongside grant funding, to work toward Council’s priorities. Current actions being investigated
or implemented (pending funding) include:

. A gym and multipurpose room for Strahan (potentially inclusive of indoor tennis).
. A gym for Tullah,

Additional play/recreation equipment for parks as skate parks decommissioned.
Creation and implementation of a walks and hikes strategy.

Trails and Hikes once the recommended Trall and Hike strategy Is completed.

- Further implementation of aquatic facilities strategy,

. Improvements to basketball stadiums and support for additional sports if possible.

. Improvements to drainage and surrounding facllities at Queenstown and Rosebery Ovals provided
AFL continues to be played there,
. Improvements to hockey facilities.

. Energy efficiency Improvements across facilities,

. Electronic access and Improved security across facilities.

. Bullding longevity improvements.

. Creation and implementation of adventure activity plans including Rock Climbing and Water
Activities.

. Ongoing improvements to accessibility of facilities.
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CONNUNITY CONSULTATION FEEDBACK AND CONMENTS

The following is the Community feedback for the medium-term implementation
guidance for the Sport & Recreation Plan that was developed by West Coast Council.

It was distributed both online and as hard copies to our agencies as well as
electronic copies to relevant community groups for feedback.

The consultation period was 11-31 May 2020, but late feedback was accepted.

Name: Anna Caville
Town: Strahan

I'm disappointed in reading the goal posts at Strahan and Zeehan will be disposed
of.

living directly across from the Strahan oval, on a regular basis | see individuals and
families kicking the footy using the goal posts for football practice & basic exercise.

The junior football is also played on the Strahan oval and it would be terrible to see
that taken away from the Strahan community. Junior football in each town is a
chance for grandparents/parents/aunts/uncles and friends to catch up, buy lunch
and support the junior football association.

Junior football also supports the town as well as many stop off at the local
takeaway shops/cafes/supermarkets etc on their way out of town for a bite to eat
or pick up some groceries.

It's great to see Strahan will be getting a gym, this is something that the community
has been screaming out for a long time, A room for exercise/yoga classes Would be
ideal.

We do wonder if the multipurpose room will be large enough to host the major
town events that get held in the current hall eg. cuppa for cancer (100+) , seniors
Xmas luncheon (100+), Weekly playgroup, large funerals that the local church isn't
large enough for (150+), CWA weekly meetings .

We would also hope the multi-purpose room/ hall would contain a kitchen &
bathrooms for the above events as well as for the junior football canteen.

My personal suggestion would be to keep the current outdoor tennis court and
erect a large roof/cover over it, so it's still outdoors but does have protection from
the rain so it’s still able to be used over winter months, therefor allowing funds to
be allocated to a indoor squash court which is of interest to people in town they've
mentioned they'd like to have here.

It's unfortunate that many things are being taken away from our towns, as someone
who does not yet have children but would like to, | am already questioning whether
we will continue to live on the west coast with so many limited resources and
opportunities for children & young adults, to remove even more | believe will see
many families making the move off the west coast.,
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Name: Mary Brown
Town: Zeehan

Good morning,

I have had a read through the sport and recreation plan and | do not agree with the
removal off the grandstand nor the football posts in Zeehan.

| think it is a well-used area and | often see people down there training,
The goal posts are used by many.

It's also very sad that the skate park will be taken away.
| strongly disagree with the majority of the plans in all towns.

Name: Scott Dickson

Town: QueenstownTo whom it may concern

| would like to propose a future project for the youth in our community. | believe
it would bring our community together in reaching our youth and young
families. Also a additional bonus would be the ability te bring in tourism from the
Tasmanian skate and scooter communities via contests and word of mouth,

At this present moment the skate park is unusable due to rocky surface and
unfortunately poor design. There are no facilities at the skate park to encourage
families nor is there anything for the avid bmx riders in town,

If it was at all possible a perfect solution for our youth would be a purpose built
skate and bmx park on the existing space provided. A partial undercover area plus
a family friendly bbq area with possibie lighting provided. A pump track surrounding
the park would provide for the younger youth plus the bmx riders who wish to
improve their skills.

This sort of project would provide not only a outside activity for all our youth but
also an area that family and community groups.

| encourage the council to have a look at the provided link which

shows htips://convic.com/projects/esperance-skate-park/ .

I would love to talk to the council on thoughts about the skate park upgrade. The
advantages it can bring to the Queenstown and West Coast communities plus the
health benefits for our youth certainly qualify a deep consideration toward this
proposal.

Please don't hesitate to contact me on 0468 400 165 to discuss any details. This is
something | am very passionate about.
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Name: Mel Sullivan
Town: Zeehan

| viewed a lot of feedback last night on Face book regarding the Goal posts being
removed from the Zeehan Football oval.

The oval Is used regularly by both young and old.

Not only Zeehan resident but children from across the WC come together to play
mini league and Auskick each year from the oval.

Men also train on the oval and locals use it as a place to come together and do
some exercise.

Would the goal posts be removed and replaced or removed for good? - Mel Sullivan

Name: Toby Lutwyche
Town: Queenstown

Feedback for the WCC Sport and Recreation Plan Medium Term Implementation
Guide:

- Agree with the removal of the Zeehan GS but there needs to be an alternative
option when sporting events are held there. | suggest the WCC invest in a
portable grandstand (hopefully with a roof somehow) that can be taken across
the WC for events such as footy games (additional seating in sunnier spots),
junior sports (especially at Zeehan/Strahan), Strahan Picnic, Rosebery Carnival ,
Uncenformity, Rosebery Festival etc. If possible then don't charge through the
roof or it won't be used.

- Tullah gym, | understand the need for a health and wellbeing centre in each
town, but what data support this? How much would be spent for the amount
of use?

- | agree that both the Queenstown and Rosebery grounds need drainage work. If
the WCC want Zeehan to be the Hub for cricket, then that ground needs some
serious drainage upgrade.

- If there anything wrong with the Queenstown Tennis Courts? Surely the
maintenance wouldn't be large for that area each year?

- Why are we not replacing skate parks in the other three towns? Is this due to
ongoing cost of equipment as data (schools could get this data from kids)
would surely support having skate parks in each town

- Long-term vision is to support one oval for football, when and how will this be
decided? If we still have 2 football clubs going

Overall, | think the plan looks quite good. | understand that council only have a
specific amount of money and we need to maximise it throughout all facilities,
However, due to the location of where certain hubs will be, it may mean that
associations cease to exist as people won't be willing to travel etc.
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Name: Fegan Family
Town: Queenstown

In relation to the West Coast Sport and Recreation Plan, particularly the
Queenstown Tennis Courts, | would like to propose an alternative to; the disposal
of the Queenstown Tennis Courts,

Pertaining to the council's plan with the block of land and current equipment in
place, at the Queenstown Tennis Court, | would like to propose the sale of said
facility to myself.

Not only would the local Queenstown community benefit from long term
advantages of keeping the tennis court but, the West Cost Council would
additionally be able to charge rates on said land.

| have the funds and business management skills required to keep the Queenstown
Tennis Courts in operation whilst undertaking repairs and upgrades to eventually
create semi-undercover tennis court facility,

| strongly believe that communities that participate in sport and recreation develop
strong social bonds, are safer places and the people who live in them are generally
healthier and happier than places where physical activity isn't a priority.

Name: Ryan McGowan
Town: Rosebery

To whom it may concern.

Just wanting to show my disappointment with the sports and rec plan that has
been advertised on your webpage. | know this idea of dividing asset's to one per
town has been on the table for a few years now, But it is not practical for locals
and will not work as you may hope. For us in Rosebery, if these resources are not
here it is more beneficial for us to travel to Burnie rather than Queenstown or
Strahan as they are of the same distance. If people are going to have to travel for
these resources, they are just going to move there instead. Thats less kids in the
schools and less volunteers in community groups which we should be trying to
encourage growth into.

I understand that we may need to lose a few items along the way, but the amount
of equipment on this list is so disappointing. All the houses in these towns are still
owned and pay rates, where does all this money go now?

Have mining companies and local businesses been approached to help with funding
for repairs for some of these?

Community groups could do fundraisers for repairs if approached. My wife and 3
kids will be heartbroken to see some of these items removed.

Thank you for your time
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Name: Brian Mathewson
Town:

To whom it may concern

I would like to put forward my views on the West Coast Spert and Recreation plan
that has been presented for public comment.

Looking at the proposal as a local Queenstown resident of 52 years and seeing the
changes on the west Coast in that time | understand that due to population decline
we have to make changes in our towns.

There for | will put my opinion into dot points to make it simple.

« Swimming pools at Queenstown and Zeehan and the season should be 4
months not 3 Manths. This is to make the most of our fine weather, as any
local will tell you that some of our best weather does happen in March,

« Football ovals in Rosebery and Queenstown should stay that way, as we
have 2 competitions and 2 separate high schools with their school football
comp as well. The Queenstown gravel oval is heritage listed and should be
maintained as a football ground anyway, They are also utilised by the
Primary and High Schools for events and athletics carnivals.

« | think in regard to indoor sports (netball and basketball) that the need for
a stadium in Rosebery and Queenstown would be enough to cover the West
Coast area.

« | think that the cricket ground being solely in Zeehan is a good idea
provided that the towns of Queenstown, Rosebery, Strahan and Zeehan get
their practice cricket pitch areas upgraded, so clubs can practice or even
kids had somewhere to go to have a game of cricket.

« Squash courts in Queenstown and Rosebery should be considered for
coverage of the entire West Coast.

« Skate parks need to be in all towns due to there being very few activities
after school for older kids. We have to remember that it is not only skate
boards being used now, as we also have scooters being used in these
parks. Looking at the exiting skate parks as follows.

Queenstown-Needs removal as is 2™ hand and ail steel.

Rosebery concrete base with steel ramps,

Zeehan concrete base with steel ramps.

Strahan is all concrete,

Why not spend money on making our skate parks all concrete with galvanised
handrails that apart from an annual pressure clean there would be very little

maintenance required and would never wear out.

Queenstown skate park could be designed to be installed at Hedley Faulds Park in
the CBD and would then be under CCTV cameras and near the playground.
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« | don't believe it is a good idea to have upgraded playgrounds to cater for
teenagers as they will congregate in these areas and vandalise the
equipment,

Parents take their young children to these playgrounds so they can play and be
free of the hassle of competing with older kids and bullying.

Name: lan Wotherspoon
Town: Granville Harbour

Thank you to West Coast Council for inviting input in relation to the above plan.
The Advocate's story quoting the Mayor on May 27 made me aware of the matter
and subsequently | obtained the detailed paper (from the Zeehan Post Office)

| agree with almost every point raised with respect to the reasons for the need to
rationalise facilities in our region, while upgrading some.

The fact today's mining companies appear to be no longer as community minded
as their predecessers certainly has not helped.

One can only assume Council has done all it can with respect to gaining support
from the current companies.

It's a sad situation, but a sign of the times and the reasons are likely to continue.

Personally, | have no issue with items listed in the proposed rationalisation/
improvements other than:

1. Zeehan Oval and the proposed removal of goal posts.

There remains a likelihood that on occasions the Queenstown Crows or Rosebery-
Toorak football clubs may seek to use the ground for the occasional training

run as alternatives to their own grounds (particularly as the Zeehan ground is more
similar to the grounds on the north west coast on which finals are played)

And who knows; there may be a day when two clubs of significance may be enticed
to play on the West Coast's BEST football ground, as they have in the past.

The removal of the goal posts would be detrimental to these possibilities. For what
purpose are they being considered for removal?

But | do support the concept of the ground being primarily for cricket and junior
sports.

2. Removal of grandstand,

Unless it's a safety issue which cannot be rectified without significant cost being
borne, it's removal would be disappointing.

It's an iconic building, having been refurbished when the ground was upgraded in
1972 - almost half a century ago, and providing a stark contrast to the

‘modern’ clubreoms adjacent to it

It is part of history.

Congratulations to whoever compiled the Plan and Implementation paper.
No doubt there will be some howls but we all need to be realistic.
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Name: Allan Harvey
Town:

Dear West Coast Council

| am writing in response to your sport and recreation plan, | am totally aghast at
this plan being placed forward in the first place and am worried it will be carried
through in the near future. These sporting grounds and facilities and other sporting
premises should be maintained and encouraged, not shut down or certain services
removed. Yes, somethings could need tweaking but this wholesale change is
difficult to understand.

The West Coast Council should be encouraging people to live, stay, work and raise
families here. To encourage new families to move here. To encourage families to
Stay here. To WANT to be here!

Sharpening the pencil to save money, will end up costing way more in the future,
with less people = ratepayers and businesses leaving the area for a better lifestyle
offered elsewhere,

| have been actively involved in different sporting bodies around all the towns on
the West Coast and have relished playing and coaching on home and away grounds
around this great area. Each town has something different and unique at the
respecting sporting grounds. Also whenever a home team has a game of whatever
sport is on offer, participation at a younger level is greatly enhanced. Playing
football, cricket and other sports at only one or two certain grounds will kill player
levels and interest in other towns and eventually this interest falls away. It is very
difficult to retain and entice new participants already, but this will be a killer blow.
| served on the Zeehan Primary School Association for a long time as a member and
Chairperson and had to fight a very real fight to keep that and other schools in the
area open in years past. | regularly used the words of encouraging people to want
to stay here and keep them here amidst the change of working rosters, closing of
businesses, loss of services to the West Coast area etc. To find now that the West
Coast Council wants to make changes of this magnitude disappoint me in ways |
can't explain, As a member of the Western Tasmania Cricket Association and
President of Zeehan Cricket Club, no one from the West Coast Council has fermally
or informally asked me for any input into this plan before being lodged. That is also
disappointing.

| sincerely hope this plan does not bear fruit and goes ahead in the current format
without further considerations taken.

Name: Annette Van Betlehem
Town:

Dear People at Council,

I'm sorry | waited til the last day to respond to the strategy, but | downloaded it
and got the message that the PDF is an 'invalid format'. So, what can | do? Can't
read it. My guestion is: how you have addressed the need for off leash exercise
areas in all west coast towns. You are the only council in Tasmania that does not
provide the essential service to socialise puppies and dogs. Last year Council
committed to a feasibility study. What was the result of that study? | can bring you
many signatures to support the need for this essential service.

Please let mellow what you need to get this issue addressed.

All the best to you, West Coast Council.
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Name: Johan (Fox) Mulder
Town: Queenstown

Good day All

Thank you again for the opportunity to comment and the transparency is
appreciated.

Despite the negative, uninformed comments on Facebook, | have reviewed the MT
GUIDE and can't fault it. Sound and logical decisions made with a very small budget
and | fully support it.

As a believer in the MTB Strategy, | am convinced that we will see positive effects
on the West Coast including population growth in the MT. We must just be a patient
and if we persevere and we will see the 2025 STRAT deliver as well as the MTB
Strat will pay off when the trails open.

My comment as follows due to recent observations and developments and is for
information only and food for thought but with little resources this can have a big
return on investment and achieve many objectives:

More people are turning to bicycles to enjoy some fresh air now that coronavirus
restrictions are starting to ease. Bike shops across Australia are seeing their sales
accelerate. | could not get a size XL bike in Tasmania this week due to the shortage,
For the last couple of weeks, bike shops in Burnie's staff have been greeted each
day with a steady line of customers. Demand for a set of two-wheels has cranked
into full gear since the start of the pandemic. Bicycles and repair services nearly
doubled in comparison to the previous year during the same period. Low-end
consumer bikes were also selling out in supermarkets and adventure shops.

The best way to describe it is like a toilet paper syndrome. Just like toilet paper it's
hard to come by, Bikes flew off shelves as more people turned to riding as a way
to get exercise and fresh air and getting the kids outside and away from games and
phones,

Bike shops in Burnie are also inundated with bicycle repairs as people dust off their
old bikes. | was shocked it would take like three weeks to get a service booked in.
People are definitely getting out more. Smaller bikes shops are also sold out
because people are trying to support their local and smaller businesses.

“Exercise is now more important than ever”

Exercise & Sports Science Australia (ESSA) is reminding all Australians that exercise

remains as important as ever to help keep our population healthy.

“Most Australians are currently nervous about the potential impact of COVID-19,
and we wanted to take the opportunity to remind everyone that we should still
consider physical activity for two key reasons. Firstly, research does show that
exercise can support our immune system and secondly, exercise is proven to
support our mental health," explains Anita Hobson-Powell, Chief Executive Officer
of ESSA. Some contemporary evidence shows that leading a physically active
lifestyle reduces the incidence of communicable (e.g,, bacterial and viral infections)
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and non-communicable diseases (e.g,, cancer), implying that immune competency
is enhanced by regular exercise bouts."

Other recent research supported this fact by establishing that those who undertake
strenuous exercise such as marathon runners tended to report less annual sick
days.

We all understand that exercise supports our physical health, however, during times
of crisis such as this, it is the first activity we tend to ignore. Being active can not
only keep us healthy, it can also help us fight off infection.

“Exercise is also unique in that it can boost our mental health, and during this
anxious time it's more important than ever to keep our minds clear and focused.”

ESSA is not only urging young people to move more; people of all ages should
engage in physical activity. In 2018, a study by University of Birmingham and King's
College London found that 125 non-smoking amateur cyclists aged 55 to 79 still
had the immune systems of young people.

There are currently no bicycle shops on the West Coast, but the bike boom is hitting
here as well. There are more people out cycling especially children. This boom in
cycle sales and spike in enthusiasm for a healthy lifestyle change should be
exploited to ensure the momentum is kept and these bikes don't end up in the back
of the garage and the resolutions for a healthy life does not fade like new year’s
resolution after a few weeks. The main consideration is to ensure the people of the
West Coast stay healthy and active to be able to fight COVID-19 immune systems
that can combat similar future diseases.

Mountain biking has numerous benefits for physical fitness, but more so now the
ones it delivers to mental health, Mental health is an extremely important subject
that has been getting increasing coverage over recent years and rightly so. Mental
health issues can affect anyone and come in various guises. Most of us will either
have experienced one of these issues or will know someone wheo has, whether that
person talks about it or not. With the multitude of stresses faced in modern life
and now with COVID-19, it's more important than ever to find ways to cope with
these issues.

That's where mountain biking on the West Coast comes in and the role of council
to possibly support the local MTB Club. This adrenaline-fuelled sport has all the
necessary ingredients to help people boost their mental wellbeing or cope with
mental health issues. With setting up bike wash and basic service stations as well
as infrastructure at fairly low cost will and can support the MTB start and
achievement of 2025 objectives including the sport and recreation plan.

Name: Aaron Burdon
Town: ?

Hi just a question just wondering if the goal posts will be replaced at Sheehan and
Strahan one the old ones are removed? Thanks
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Name: Amelia Reeves
Town:

To whom it may concern,

After reading this document | am concemed by the decisions/ suggestions.

If as a west coast, we need to reduce costs and upkeep then we need to have a
long vision and start to think what are the most use and important facilities.
Would it make more sense to make each town the main area of something...?

So, if we have to keep Queenstown oval as its historical and they have the best
swimming pool. Then what facility will Zeehan have? Would a large indoor facility
for all basketball, netball, volleyball, squash etc be best there. what would be best
for Rosebery? Who lives there? A gym, football oval and cricket? Strahan?? Hockey
and Soccer fields and tennis? With an indoor facility that you finally have a grant
for our playgroup, funerals when larger than our church,

If you are just going to spend money to try and keep all going, what happens when
all have to close?

Also let's think about what sports are currently supported. Where are the
residences of the people who play them?

Anyway, but to the guide you actually put out for community consultation...
Personally, | dont understand how taking down the goal posts in Strahan is going
to affect your cost of upkeeping the oval? You will still need to mow it either way.
Indoor Tennis in Strahan sounds interesting. Is there a strong interest for this?
Personally, Strahan would prefer and area they can play netball, basketball and
indoer sports and operate play group out of it. We need an indoor space we can
access when there are large funerals as well. Skate park is nice but not as valuable
as having local sporting opportunities for our younger population.

Just my personal opinion.

Name: Kylie Jensen
Town: Queenstown

To whom it may concern,

| realise that the consultation period has closed, however, if you take away the
skatepark you are going to have a large amount of people using stairs, front
entrances, walls and any other object that kids can use to jump off, grind on. If you
take away the Tennis Courts, you are leaving no enjoyment for people in
Queenstown. My children use the skatepark, they enjoy what they have. We have
toured all the skateparks on the West Coast and even the Burnie skatepark, the
Queenstown skatepark is the best one. If you want to do something for kids in
Queenstown, put a cover over the half pipe, so it can be used 365 days of the year.

| won't be able to afford to drive my children to Strahan daily for them to use the
concrete skatepark, Consider the other families in the same situation.

Please allow my comment to be included in your decision, | have 5 children who
love using both the tennis courts and the skatepark. Please don't take it,
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Name: Active Strahan
Town: Strahan

ACTIVE Strahan Inc. Feedback for West Coast Sport and Recreation Plan —
Medium Term Implementation Guidance

ACTIVE Strahan is an incorporated group of 9 people who work to improve the
physical and mental wellbeing of our local town and the greater West Coast
region, through providing programs, infrastructure, and events, that result in
creating a great liveable community.

We would like to congratulate council for their vision and courage in attempting
to provide facilities across 5 towns on an equitable basis, using extremely limited
funds. We appreciate that this is not a challenge specific to the West Coast, but
rather something that many rural municipalities throughout Australia are currently
facing due to a demographic shift to larger populated areas.

In commenting on the Sport and Recreation Plan Medium Term Implementation
Guide and the proposed changes, ACTIVE Strahan has utilised available statistics,
spoken with different facility users and sourced feedback from within our
committee,

2.2 Sport and Recreation Facility Service Level

We are incredibly supportive of all points of 2.2 and would like to suggest that:

¢ WCC consider employing a fitness instructor who would work equally between
each town as it is cost prohibitive to bring someone on a regular basis, from
outside the West Coast. Our rational is that facilities are better utilised when
there is structured activity on a regular basis.

2.2 For the region

In each town with a school an outdoor area managed to support school activities
(potentially managed in conjunction with other sports).

¢ ACTIVE Strahan requests WCC to consider, the physical distance between the
recreational ground and the Primary School when decisions are being made
regarding future implementation of a gym and multipurpose room for Strahan
and the current oval (green space).

2.3 Implementation of Changes
GYMS

o Test the feasibility of Council supporting fitness programming at gyms (and
multi-purpose rooms). See ACTIVE Strahan’s comment 2.2
SWIMMING POOLS

» ACTIVE Strahan believes maintaining 3 full sized heated pools to service just
over 4,000 residents is overcapitalising and a reduction of one is a no-brainer.
¢ The Zeehan pool was utilised by many Strahan families last summer with the
feedback that it was well maintained, clean and appeared to be supported by
the West Coast communities.
The provision of additional shading and running water in the female change
room showers would encourage further usage.
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ACTIVE Strahan supports the retention of the Zeehan pool as this is a fair
compromise, with travel being similar, for both Strahan and Rosebery
residence.

* Our organisation supports the upgrade of the Queenstown pool, to competition
level, as Queenstown already has a swimming club. Children who represent
the WC, in other areas of the state, either at club or school level, will not be
disadvantaged if they are used to training in a higher performing facility.

QUTDOOR RECREATION GROUNDS

Remove goal posts from Strahan Oval at the end of life and maintain the grassed
area as open space for junjor sport activities.

» It would be ACTIVE Strahan’s opinion that maintaining the football ovals in all
towns was important, so the children have somewhere to conduct training,
even if they must travel for game-day. Maybe other towns have school ovals
that fulfill this need, rather than a council maintained facility but Strahan
Primary do not have an oval nor does Strahan have a replacement facility,
other than the existing oval, so the Strahan children will certainly be
disadvantaged.

¢ |f the removal of the goal posts becomes a reality, is there an opportunity for
WCC to have removable / portable compliant goal posts, soccer nets, hockey
goals etc so that the anticipated, grassed open space for junior sport activities,
can be fully utilised.

INDOOR RECREATION FACILITIES

Where funding allows provide multi-purpose rooms (not designed to support
competition) at Strahan, Zeehan, and Tullah.

The multipurpose room at Strahan should allow indoor/covered tennis If funding
alfows.

¢ The Strahan community are excited at the prospect of having their first indoor
gym; however, it is important that with any redesigning of the existing Rec.
Hall, that current users are still able to access a replacement facility, eg: CWA
and Playgroup as Strahan, has no other community building available.

JENNIS COURTS

Replace the outdoor tennis courts with an indoor or covered option where funding
allows in Strahan.

¢ ACTIVE Strahan was unaware that Indoar Tennis was “a thing" and so with this
in mind we make the following comments:

¢ Our organisation would embrace something new being offered as part of the
proposed Strahan multi-purpose facility and ask if the net structure and floor
anchor-point placement allows for interchangeable net systems ie: badminton,
volleyball

¢ s indoor tennis a game suitable to all ages?
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* ACTIVE Strahan would seek to work with council, in a financial capacity, to
have a qualified a person run some information / skills sessions around this
sport, which we feel would nurture accelerated usage.

» “Playing Basketball and Hockey locally | tend to agree with supporting and
improving the existing facilities in Rosebery and Queenstown”

* “The numbers for basketball participation have been dropping (hence the

mixed comp this year)"

“Hockey (like basketball) is struggling to get committee members", the comps

are already running out of the one place”

¢ “Outdoor pursuits are definitely on the increase and is an area of focus, to
consider, when attracting people to live on the West Coast™

Name: Leigh Styles- Sec of Strahan Mt Lyell Picnic Committee
Town:

Dear Dr. Midson,

| write in my capacity as Secretary of the Mount Lyell Strahan Picnic Committee
Inc. Thank you for the opportunity to comment on the West Coast Sport and
Recreation Plan - Medium Term Implementation Guide,

Please find our comments below:

The West Coast Sport and Recreation Plan - Medium Term Implementation Guide
does address issues relating to the West Strahan Beach precinct (picnic grounds)
which are specifically mentioned in the West Coast Sport and Recreation plan
(2018), and the West Coast Sport and Recreation Plan 2010 - 2020.

From the West Coast Sport and Recreation plan (2018):

2,22, Precinct C Strahan: Resolve current issues relating to the Macquarie Harbour
Sailing Club facility and beach access,

From the West Coast Sport and Recreation Plan 2010 - 2020:

Page 21: West Strahan Beach: Maintain the amenities to the required standards
and so they remain fit for purpose.

Page 113: Ownership Responsibility for maintenance [of West Strahan Beach] rests
with Council.

Page 113: Stabilisation work will be required at West Strahan Beach because the
beach sand is washing away,

Our specific concerns relate to:

1. The erosion of West Strahan Beach, the sand washing away, and the likelihood of
West Strahan Beach in remaining a fit for purpose and safe swimming beach for
locals and visitors;

2. The maintenance of the running track at West Strahan Beach Picnic Grounds;

3, Vehicular access servicing the Macquarie Harbour Sailing Club;

4, The movement of sand affecting the running track at West Strahan Beach Picnic
Grounds,

We ask that these matters be considered as part of the West Coast Sport and
Recreation Plan - Medium Term Implementation Guide.
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Name: Gabrielle Moore
Town: ?

To Whom It May Concern:

I write in regard to the Sport and Recreation Plan, as a bern and bred West-Coaster
| am appalled by the plan the West Coast Council has put forward for the
community.

As a child | always loved my town and now | have my own family it is disappointing
to see the town's recreation be decreased to one playground (which isn't securely
fenced). | always see children playing at the skate park and having fun, this will be
a surprise for them when they have nowhere to take their scooters and bikes - |
know it was bad enough for me when | was a teenager and all the playgrounds
were removed from each end of town.

In the plan, it is stated that there will be one competition pool and one other
swimming facility and you will continue investments towards them both, however,
there was no intention of WCC trying to save our Rosebery Pool because it was
going to be too expensive. Does this mean the money saved from our poel will be
going towards the others? I'd be happy to support the Zeehan Pool if this was to
continue to remain open.

As for the hockey facility section, | have been playing hockey for nearly 20 years
and am currently the secretary of the Rosebery Women's Hockey Association, We
have had no communication from the WCC in regard to potential upgrades, which
is concerning. If there were upgrades, this would definitely boost our fees for the
season, which would mean we would have to increase our registrations. | just don't
see how this would be viable and the money you obviously have planned for this
should be used towards something else here in Rosebery that will encourage our
locals to stay,

You have stated in the plan that the West Coast is declining and will likely continue
to decline. The way this plan is set out, this is what the West Coast Council want.
There won't be enough facilities here for people with growing families, like myself.
We encourage younger females to play hockey as this is the only thing that is really
left for children in our town,

If you push all the locals out, there will be no-one left to teach these children to
love this place. | have always defended the West Coast to those that decide to
move away but now | am second guessing myself. It feels like we are going from
a beautiful community to a tourist destination.

Please reconsider your plan as it could potentially ruin the West Coast.
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Name: Annie McKay
Town: Strahan

Dear Council
| would like to submit feedback to the proposed Sport & Rec Plan Guide.

Firstly - in these times | know it has been difficult to provide community
consultation, but | feel this feedback process has not worked for the council to
receive good quality feedback from all the community, There are many that do not,
for many reasons do this type of communication.

Secondly, | understand that Councils financials are at the base of decisions making
but you must consider the wellbeing of the community also. if major closures are
undertaken, you are not making the west coast an attractive place to live and at
the end of the day this is how you will increase your rate base,

Thirdly - | requested to have access to a council document to be able to prepare
this feedback and from the GM down was not given access to this infermation. So
the details | was to contain are not being presented,

| agree that funds must be used wisely for the ratepayers - but removing goals
posts from ovals, and not maintaining skate parks is not the answer - we need to
encourage sporting activities, especially for the kids. | would suggest encouraging
volunteer groups to create more sporting opportunities thus more use of facilities
to follow.

A sponsorship arrangement could be entered into with supporting business to
sponsor a facility - eg MMG sponsors Rosebery's skate park and covers the annual
cost of the maintenance, Pringles IGA sponsors Zeehan skate park maintenance for
examples.

Can other facilities be leased to groups for a peppercorn lease - but they maintain
the facility / grounds?

The community will always feel betrayed with closures of facilities if not
conducted in collaboration correctly. Also, it has the effect of the West Coast
closing down that also sends the message to residents that this is not a great place
to live & work.

It would be great to see some really smart and creative thinking in this space and
not just the black and white of closures,

Thanks for letting me put forward this feedback and please do not hesitate to
contact regarding.
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Name: Zeehan RSL Committee
Town: Zeehan

Dear Councillors

The Zeehan RSL committee on behalf of its members and community would like to
submit the following feedback on Council's sport and recreation plan
implementation strategy document.

Reviewing the document, we understand the need for cost saving and that
historically assets have been many and widespread making a high standard of
facilities unmaintainable. On the note of disposal of the Zeehan Rugby ground and
the specialisation of our oval for cricket we agree this is a good solution to the
issues faced by this council in keeping our community supplied with quality
facilities.

We agree with the removal of the grandstand but only if replaced with an
undercover veranda that is constructed to run the full length of the front of the
club rooms ( not just canteen frontage) to allow for an appropriate multi usage area
for gathering at events that is sheltered out of the weather,

However, Zeehan will have a strong reaction to the removal of our skatepark, Our
points are as follows:

1. Skateparks provide a healthy and beneficial physical outlet area and gathering
space for our teenagers, Zeehan's skatepark is very well utilised. This is because it
is perfectly located to complement our existing town park and its multipurpose use
and |s visible from the Main Street which discourages anti-social behaviour from
our youth,

2. Youth do not have the means to travel to Strahan just to utilise a state park,
Strahan is not a practical location for ALL of the West Coast youth te enjoy and
utilise a skatepark,

3. Where do they go? The pool & gyms are fantastic facilities, but they have limited
opening times and/or costs to enter. We understand the cost for use is low, but it
would be ignorant to assume that it is so low that all families can afford to access
for their teenagers.

4. The plans states that additional play equipment or other things will be put in to
replace the skatepark ence it is removed. What will these things be? Play equipment
does not service the same demographic as skatepark equipment does. We do not
support the removal of the Zeehan skatepark given the lack of clarity and strategy
on how our teenagers will be provided with a physical and social facility of equal
community value upon its removal. The plan does not provide sufficient information
as to the proposed outcomes after the skatepark removal, for the community to
provide constructive feedback on that removal,

5. The installation of a good skate park should be a one-off cost (if built correctly)
with very little maintenance ongoing. Perhaps rather than removal you could
earmark the skateparks as a project which will receive active attention in seeking
and securing a grant for its replacement with a better constructed skatepark at end
of life?
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We are happy to meet to discuss solutions going forward and how our organisation
and community can play a role in ensuring our teenagers are provided the best
possible outcome,

Name: Mandy Maine
Town: Zeehan

I would just like to let you know my concerns with regards to this plan. Being a
Zeehan Resident for all of my adult life, | am saddened by the plans for Zeehans
sporting and leisure areas,

Firstly the removal of the goal post at the Zeehan Oval. This ground is by the far
the best junior football ground on the West Coast especially with regards to
parking. How are our younger footballers able to utilise this facility without goal
posts, Afterall kicking goals is the number one aim of football and practice would
be impossible without them, | often see children and men practicing and training
at this ground, including men who play more senior football on the coast. Surely if
the age and deteriorations of the posts is of concern they could be replaced with
more durable version when the time arises. | am aware that this would cost the
council but im sure the Zeehan community could aid in some way. | noted that you
were aiming at two viable football grounds on the West Coast, but how would this
work with the mini league. The major way for the junior clubs to raise funds is
through canteen sales on the days of their home games, without home games Im
sure some of the clubs would fold.

| am also concerned with the removal of our skate park. Im unsure why a concrete
version wasn't initially put there as Im sure that would by far be less expensive in
the upkeep. On any day of the week, when the weather is fine that park is full of
children and teenagers enjoying the park. | am even aware of families travelling
from other towns on the West Coast to use our skate park. This is pretty much the
only form of entertainment (possible to do as a solo activity) our older children and
teenagers can utilise in our town, at their leisure, whenever they want.

| have noticed your push for bike tracks and trails around the west coast, but
seriously not everyone can afford a bike and many of them require vehicle access
to where they are, As children and young teenagers don’t have driver licenses that
make this activity out of the question for their recreation. Yes they may get their
parents to take them but that also required the parents being able to ride alongside
them, and again not possible all the time.

By leaving the goal pests at our Football oval and our Skate Park in our town our
children can have the simple pleasures that most children grow up with. Just try
to imagine your childhood without these simple pleasures,

| really feel that these two decisions will affect the outdeor life of our children
immensely. | know my grown up children use both these facilities almost daily and
as | have regularly witnessed the people of Zeehan still do.
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Name: Jane Delaney- John
Town: Strahan

I would like to thank the council for the opportunity to provide feedback regarding
the Sport and Recreation Plan designed to meet the current and emerging needs of
the community. Budgeting and planning both during a climate of population decline,
ageing community and covid19 pandemic which has further eroded the rates base
makes planning at this time extremely challenging and decisions acute when there
are competing priorities evident throughout the local government area which sit
within the responsibility of the local government jurisdiction, That having been said
there are also a number of opportunities to be considered as well as a reflection
on the strengths and weaknesses inherent in the plan which may with a little more
strategic targeting bring about sound recreational and wellbeing outcomes for the
community.

One factor which raised some consideration is the statement and subsequent
influence this statement has made to the decision regarding end of life or allocation
of life of recreational infrastructure® Most sport and recreation infrastructure was
created at a time when the population was up to four times its current level.........
As population declined usage of facilities has reduced dramatically. ", while this
statement is true what appears to be a glaring absence in the plan is the
consideration of the tourism numbers and family tourism numbers being
experienced now and in the future where play equipment and recreation may have
a positive economic impact if planned well. Consideration of corporate and state
and federal government funding potential injection of funding also needs to be
integral to the planning as well as perhaps even staged allocation of funding. For
example, young families travelling to the region may stay longer if playground
equipment provides an enjoyable experience, especially targeting townships with
high visitor numbers. Instead of skate bowls due to their high cost of build and
maintenance the creation of skate like features and also training tracks for
mountain bike experiences could also be created and rather cheaply to bring
elements of a broader tourism experience within townships thereby encouraging
use and patronage of the more arduous bike tracks being created as a signature
experience to the region. Multipurpose indoor spaces for recreational uses need
more consideration as does the healthy lifestyle needs of the elderly. Limited
consideration of these are included nor do there appear to be any play and
recreational equipment planned for visually impaired and physically disabled
participants. Healthy lifestyles improve the wellbeing of our community the plans
should take into account more recent place planning methodology to assist Council
in achieving these outcomes. Perhaps a forum with UTAS and Early and Early and
middle childhcod providers, sport and recreational providers and institutes
and Seniors advocacy groups and interested community and corporations could be
hosted by council to look at ways in which to integrate and advance both the
economic and healthy and wellbeing outcomes which may be achieved for both
our tourism and community sustainability. research has shown that a rich and
diverse facility and multifaceted recreational place offer increases attraction of
families and others to a region as well as acts as an attractor to increase tourism
visitor numbers and stay within a region. We place poor emphasis on potential
water and endurance sports and recreational pursuits and even less on applying
contemporary wellbeing planning for our ageing community. By overlaying an
economic strategy over the recreational and sporting plan for the region | believe a
more relevant plan could be created which values the sport and recreational
interests of our current communities while building on sustainable recreational
outcomes which both our communities and visitors to the region can enjoy. | hope
this feedback assists Council in their challenging decisions.
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Name: Helen Caville
Town: Strahan

We the strahan CWA branch would like to make comment on the west coast
sport and recreation plan,

The obvious removal of the current recreation hall at Gaffney street strahan, and
replacement with a gym and multipurpose room.

Your report Suggests the multipurpose room would be suitable for fitness classes
and further into the report the area would also allow for indoor covered tennis.

While we appreciate what we have now, may not be in the future, the CWA would
like acknowledgment of the area being available to us for our continued regular
meeting space and also a secure area for storage of tables, chairs and equipment
we regularly use for community events, funerals and social gatherings.

As planning proceeds for the new multipurpose room/gym, we would appreciate
the opportunity to have input into the placing of public areas, storage and
accessibility for our members and senior citizens who regularly attend events held
at the hall.

I, and our members of the CWA look forward to liaising with council, to help
provide a useful, accessible and community friendly multipurpose area, that will
compliment both the council and the Strahan community.

Name: Kathy Mawer
Town: Rosebery

My name is Kathy Mawer and | am a parent and resident of Rosebery and have been
born and raised here and am now doing the same with my own family, My response
to the Sport and Rec Guidelines document that is out for community consultation
is in relation to the Resebery pool closing.

| am very much against this happening as in the summer months it is the only
activity opened to the Rosebery people both for their physical and mental health.
The pool over the summer months is a major social attraction where people like
myself can go with their kids and in fact teach them to swim as | did this summer
with my daughter who is 3 years old at the time.

Every day that the pool was open | and my daughter attended for several hours
each time, | was able te teach my daughter about water safety, to swim, hew to
behave around pools and | feel that the major things the pool is important for are
the health and well-being aspects along with the social aspects for our community.
I am unable to do this by email so have rung the Community Development Officer
and had a long talk with him and he has offered to type it up and submit it for me
so that | can have my say.

Please do not close our pool. | understand its cost to maintain but for a community
like Rosebery it is very important, If there was a bus service to Zeehan, | doubt |
would use it every day as the trip to Zeehan over summer can take up to 40 minutes
because of the tourism traffic on the road.
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Name: Joanne Bonner
Town: Zeehan

My name is Joanne Bonner, | have lived in Zeehan for 49 years. | just have some
questions about your Sport and Recreation Plan,

I don't know why you would even think about removing our goal post from the
oval, No wonder our population is declining because we have nothing to offer
anyone, we just seem to loose more and more. We have junior football that use
them and also have kids that play football away that cannot always make it to
training that also use them, Zeehan has the best ground on the West Coast and
plenty of car space and is central. Last year we held the Auskick carnival at
Zeehan and teams came from all over the North West Coast, it was a huge
success and could not have been held at any of the other footy grounds as there
would not have been enough room for all the cars.

Why would you pull down our Grandstand? It's not that long ago that you fixed it
and it still looks in good condition. People use the grandstand at cricket and also
junior football. The Grandstand has been in Zeehan longer than me and most of
you, 50 | would think it may nearly fit into the heritage category.

The Rugby field. When you stop maintaining that, let's hope it does not become
overgrown by gorse. And the skate park , well what a shame that would be
because that also gets used by the kids and | know people from other towns bring
their kids to play on our skate park because it is big and not rusty.

Obviously, it is all about money and | understand that, but you still need these

thing in your town for the community. Me as a rate payer does not see much of
the money put into Zeehan you only have to look at our footpaths compared to
our neighbouring town’s. Maybe you need to re- think wasting money on a new
West Coast Council Logo when the one we have already looks good.
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Appendix 4

295/19  REPORT ~ ROSEBERY SWIMMING POOL

Title: Rosebery Pool — Decision Report
Reporting Officer: Facilities Officer
Approving Manager: General Manager

Attachments: 1. Aquatics Strategy and Business Plan — 2017
2. West Coast Council Tasmania — Pool Audits — 2017
3. Minutes — 245/17 Report — Aquatic Facilities Project — 26

September 2017
4. Presentation Pool Coordinator Report Queenstown and
Rosebery Swimming Pools 2017/2018
5. Minutes — 208/19 — Report — Roseberry Swimming Pool — 23
July 2019
Purpose
To seek Council’s decision on future operations at Rosebery pool in accordance with Aquatics Strategy
and Business Plan.
Summary

Rosebery pool is nearing the end of its useful life and, in accordance with the Aquatics Strategy and
Business Plan, Council should consider future operations.

Background

From 2016/2017 Council reduced the operating budget for swimming pools from $400,000 to
approximately $200,000. The aim of this was to increase the financial sustainability of the pools. Based
on the community feedback received through this process Council commissioned an Aquatics Strategy
and Business Plan (Attachment 1). In support of this Council also conducted Pool Audit to identify
prospective capital expenditure and compliance issues, this audit was completed in August 2017
(Attachment 2). Council received Attachment 1 at its September meeting in 2017 {Attachment 3).

In relation to the Rosebery Pool the Pool Audit (Attachment 2) found that the pool exhibited no signs
of structural distress (through visual inspection) but that the design of the fibre glass coating appeared
to impact on the effectiveness of control joints and limited the extent of structural examination possible
(p.4). At the time of the report the Rosebery pool was losing 9.6 m* of water a day (p.8) and the report

identified that major water loss was likely occurring due to the design of the fibre glass coating and the
impact on the control joints.

The Aquatics Strategy and Business Plan (Attachment 1) found that most people indicated that they
would not travel more than Skm to swim (p.10), which clearly lead to a desire for a pool in each town,
It found in relation to Rosebery:

“A pool located in Rosebery Is not likely to be able to draw users readily from other towns; therefore,
the viability of the pool is lorgely dependent on population growth of the town which is not likely ot this
time"” and,

“Rosebery has the smallest population of the three towns with pools” (p.20).

The recommendation from the report was that Council: “Review the viability of @ swimming pool at
Rosebery in the medium-term, based on any further changes in the population, employments, potential
support from corporate entities, and budget availability.” (p.20).
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The report recommended that Council consider two options for the Rosebery Pool:

1. Retaining the pool, but redevelopment of the pool to be 2/3 lanes and integrated with a
community gym/indoor sport facility, preferably located with another service (school,
community health service, or hotel), Or,

2. Not retain the Rosebery Pool at the end of its useful life, or beyond the closure of the mine (p.28).

In April 2018 the Pool Coordinator prepared a report on ongoing operations at the Queenstown and
Rosebery Pools (Attachment 4). That report identified that there were 1243 general admission and 846
program (school swimming) visits to the Rosebery Pool in 2017/2018. The pool required a operational
budget of approximately $90,000 to operate (not including the Pool Coordinators wages). The same
report identified approximately 200,000 of Capital Expenditure that was required at the Rosebery
Pool. The Council team subsequently moved Rosebery to a low-patronage pool which lead to significant
wage saving (approximately 520,000 p.a.) and Council budgeted $106,000 in the 2019/2020 Capital
Expenditure program for heating upgrades at the Rosebery Pool which would lead to further electricity
cOst savings,

In July 2018 a Report was provided to Council advising that a significant unexplained loss of water had
occurred at the Rosebery Pool (Attachment 5).

Details

Following the loss of water, several investigations have taken place at the pool including; dye tests,
pressure test, an investigation by a commercial pool company and a review by a structural engineer.
The precise cause of the leak could not be identified but it is likely to be a structural issue either in the
concrete shell of the pool or In the interaction between the concreate shell and the fibreglass liner.

Council has several options:
1. Recognise that the Rosebery Pool is reaching the end of its structural life and determine to close
the pool.

2. Conduct temporary repairs to the fibreglass liner and concrete and seal drainage point.
3, Remove the fibreglass liner, investigate the concrete shell and repair as required.
4.  Redevelop the pool in accordance with Attachment 1,

Population — Population on the West Coast is currently stable at 4,167 people {an increase of § from
2017 to 2018), however long term population is expected to decline on the West Coast at the fastest
rate in Tasmania, to a predicted population of 2,963 in 2042 (University of Tasmanla (June 2019),
lnstkutc for Social Change, lnshht Report 9 — Mbnal Trends In Populatnn.

P_ombn_ﬁg__m_gm_) me mcrusin' trend in mmm for autommon and drive-ln drive-
out workforces mean that the potential for new mining operations to dramatically change this
poputation trajectory in the long-term is limited. Given this it would be prudent for the West Coast 1o
seek to rationalise infrastructure to a level that is sustainable in long-term least operational and capital
budgets become spread to thin and infrastructure quality declines,

The population of Rosebery is significantly dependent of the MMG Mine, which appears to be able to
continue operations in the medium-term, but, like all mines, will likely cease operations at some point
in the future. The population of Rosebery is likely to remain approximately 708, with 184 under the age
of 19 (ABS Census Data, 2016,

L)Muwmacontinudeualdcdmmrm medlum cerrn

Health and Wellbeing Strategic Priorities — The West Coast Community Plan 2025 (WCCP 2025)
through outcome 1.3 highlights the importance of participation in sport, recreation and leisure
opportunities. Council has clearly indicated active lifestyles are a key strategic priority through the
WCCP 2025, the Liveable Communities {Aged Care) Strategy and the pending creation of the Health and
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Active Lifestyle Committee. Attachment 1 also provides significant detail on the health benefit of
aquatic facilities. These strategic aims are being pursued through a variety of capital investments; into
gyms, sport facilities and aquatic facilities. In Rosebery, the Council has recently opened a new gym and
taken over operations of the Sports Centre from the High School.

The key consideration for Council is how to best meet the strategic intent of increasing participation in
sport and recreation (or active lifestyles) with financial (both operation and capital) sustainability.

Cost/Benefit for the Rosebery Pool — The Rosebery Pool has had patronage (per day the pool was
open) of the following (not including programmed activities):

2017/2018 — 13.9 (Zeehan Pool closed)
2018/2019 — 7.9 (Zeehan Pool open)

This represents approximately 1.2% of the Rosebery population using the pool. In addition, the pool
has supported 20 visits in support of school water safety programme and other programmed activities,

Operationally the Rosebery Pool is a significant cost, with total costs of:
2017/2018 — $87 397.00
2018/2019 — $70 221.00

This does not include accounting proportionally for the costs of the Facilities Officer or Pool Coordinator
who provide management and other services for the Rosebery Pool. These costs represent
approximately an additional $16,000.00 p.a. Further depreciation costs on the pool are $15,558.00 p.a.
In summary Rosebery Pool costs Rate Payers up to $145 per visit, with approximately $5.00 returned
through fees.

These costs have been reducing over previous years and should the capex project for new heating
proceed there would be a further reduction. With all these investments it is expected that the future
operational cost of the Rosebery Pool would be in the region of $49,500 p.a. with further reductions
unlikely (there is an additional attributable cost of approximately $31,500 (depreciation and Facility
Officer/Pool Coordinator Costs). Increases would accur overtime as it is becoming increasingly difficult
to recruit lifeguards and as such it is expected employment and associated costs will rise.

It should be noted that the availability of lifeguards remains the key challenge for effective pool
operations. With the number of lifeguards currently available and expected to be recruited there will
be days where the pools cannot open due to a lack of staff, Having three pools increases this problem
and currently the closures are spread across the pools, Reducing the number of pools to two would
decrease the likelihood of the remaining pools closing due to a lack of staff.

It should also be noted that should patronage at the Rosebery Pool increase it would no longer be
classified as a low patronage pool, this would lead to an increase in costs. Moving from a low patronage
pool would double wage costs, requiring additional lifeguards. It would also necessitate an upgrade to
the filtration systems as they would no longer be compliant (expected costs of up to $200,000 as per
the Queenstown and Zeehan projects).

Option Impacts

1. Closing the Rosebery Pool — This option provides the greatest net positive impact on Councils
financial position. It would provide an operational cost saving of at least $101,779 p.a. plus
further operational savings through increased availability of the Facilities Officer and Pool
Coordinator for other tasks. Additionally, it would mean Council not proceeding with at least
$106,000 of Capex projects this financial year, with further capital savings in future financial
years. There would be an impact on the balance sheet as it is unlikely the asset would have
significant residual value so would be impaired. There would also be potential remediation costs.
These savings represent a significant impact on Council's financial position, This option would
also improve the availability of lifeguards for other pools,
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There would however likely be significant community concern from the Rosebery population as
Attachment 1 identified each town is significantly attached to their swimming pool, We are
liaising with school, but we understand that Water Safety Programme activities can be
accommodated at Zeehan. In terms of community use we could also use some funding from the
pools operational budget to trial subsidised transport from Rosebery to Zeehan to facilitate pool
usage. While costings are not known for this it may be included as a part of the inter-town
transport trial so that we could ascertain its effectiveness. It should be noted while there was
community concern at the release of Attachment 1 that patronage has not significantly
increased.

This option places Council's sport and recreation infrastructure closer to financial sustainability
in an environment of population decline. Allows us to focus operational resources to increase
patronage and programs in accordance with Attachment 1 and allows capital investments to be
more tightly focused. It also will result in Zeehan and Queenstown pools being able to be open
for greater hours through the season as it would allow our limited group of lifeguards to be more
effectively utilised.

2. Temporary Repairs — While the exact cause of the leak is unknown, we believe that a temporary
repair could be effective. The repair would be to use fiexible sificon to repair any visible cracks.
The cost would be approximately $5000. If this option was selected the pool would need to close
through December to allow the repair to be completed.

Council could determine to make the temporary repair and set a closure date for the pool soon,
this would mean there was no need to go ahead with the larger capex projects. Council could
then allow the pool to be open this season (January-February) before closing permanently prior
to the 2021 season. This solution may represent an appropriate balance between community
notification and operational cost control. However, it should be noted that the limited number
of lifeguards able to be hired this year means that there will be difficulties supporting three pools.
It is likely that even if the temporary repairs proceed Rosebery Pool could only be opened for
very limited ours due to staff shortages.

3. Long-term Repair — With the exact cause of the leak unknown permanent repair would require
removal and replacement of the fibreglass liner for further examination, this removal and
replacement would cost approximately $85,000. Once removed structural defects to the
concrete structure could be made at cost unknown. The current Capex project ($106,000) would
still be required. This would require the pool to be closed for this season and for Council to create
an additional Capex project of at least 585,000 to begin the repair work. This additional funding
would be from Council’s cash reserves. The pool would likely reopen in 2020-2021 should Council
make the final capital funds available, with the current operational cost impost,

4. Redevelopment — Attachment 1 recommended that if a Rosebery Pool were to be retained in
the long-term that there be a major redevelopment to locate the pool with other services and
integrate with other health/fitness facilities. This would require significant capital investment. It
would require Council to create a new Capex project of at least $100,000 for design work and
then a further investment of approximately $3,000,000-4,000,000 for construction. Council does
not currently have the funds to complete this work and would likely need grant funding, This
option is not recommended as it does not represent the best value approach to capital
expenditure, Our assessment s that other sports and recreational facilities would provide a
greater overall benefit to the West Coast Community.

It s recommended that Council pursue either option 1 or option 2. Both options are suitable in terms
of operational and financial impacts and offer long term sustainability for the West Coast's
infrastructure and the West Coast Council's budget.
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Option 1 will likely be met with some community concern as the closure will come close to the expected
beginning of the Pool Season, However, this provides the best financial and operational outcome. The
savings could be used to provide subsidised transport from Rosebery to the other pools. Additionally,
given our limited numbers of lifeguards it would ensure that the remaining pools would be open more
regularly.

Option 2 offers the Rosebery community the benefit of having a poo! open for some period during
January and February and does give them longer to transition to not having a pool. However, it does
not offer the same operational and financial benefits. There would be the costs of the repair and then
the operational costs of running the pool, this would mean there would be limited funds available for
transport subsidies. Further with the limited number of lifeguards we have been able to attract the
likelihood is that Rosebery Pool will have very limited open hours in due to staff availability in the town.

Consuitation Process

A Community Forum was held immediately prior to this meeting. The Community was extensively
consulted as part of creating and adopting Attachment 1.

Cr Gerrity moved option b)
Moved Cr Gerrity /Seconded Cr Styles
That Council:

a. wwmmmmmwmmcmmmmmumzm
operational budgets to facilitate subsidised transport from Rosebery to other West Coast
Pools for the 2013/2020 Pool Season for public open times.

or

b. Authorise a $20,000 Capital Project to repair the Rosebery Pool for the 2020 season. Cancel
mmmmummmummmmwmmdmmm
mxmmmummmmmmqwmm(mn.

Cr Hall can see the logic behind the conversations tonight. Council has failed slightly to meet the
community’s expectations, but the community needs to take some responsibility. If the community
want this then he is prepared to push it to say Council have done their bit. The costs speak for itself,
saying $145 per person is where the answer is.

Cr Graham said Council has given it a fair chance already. If the community can access grant money,
then maybe they have a chance and we would consider under different circumstances.

Cr Pitt asked if the motion needed to be reworded.

The General Manager does not believe based on the current adopted strategy the Rosebery pool will
be operationally feasible going forward. The pool needs significant works to operate. If we continue to
pursue it will be at a significant operational loss.

Cr Shea asked if the public meeting was for nothing, a waste of time?

Mayor Vickers disagreed, saying the General Manager is bound by law to give the Council advice, which
he has done. There is nothing wrong with you as elected members amending the motion, which is what
Cr Pitt has suggested. Council is within their rights and there is nothing wrong with altering the motion
a little to provide the community a window of opportunity

Cr Pitt said Council has not really looked at the intertown transport. Saying he is in favour of a Metro
type service. We are no different to Hobart and other areas. Transport needs to be considered.
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The General Manager advised that if we are to look at a long-term repair, the project would be an
$85,000 project to remove the fibreglass lining and allow investigation of the structure. The $20,000
repair project is not expected to last longer than the pool season.

Mayor Vickers feels the Council is prepared to do a temporary repair for this season, but the community
needs to do something also,

Cr Styles said the community need to get on board with fundraising and their efforts.

Cr Pitt said this has been going on for some time now. We had a previous community meeting and only
6 people who turned up when they were looking at closing the pool.

Mayors Vickers said that in the absence of a suitable solution the pool will close.

Cr Hall asked what is the issue with the lifeguards?

The General Manager advised we had 1 applicant this year,

The General Manager asked if a second community workshop should be held, with updated figures?
Cr Pitt said our communication with the public throughout the season needs to be better,

Cr Graham sald it is not up to Council to tell people if the pool is open throughout the season.

The General Manager advised that if the pool was to be kept open then it should be redeveloped in 3
different location.

The Facilities Officer advised the current adopted strategy states that Queenstown pool had 4 times
the usage of Rosebery and Zeehan had 15 people per day

The General Manager said that Council could run an EOI process to find someone to take over the pool.
Amendment to the Mation
Moved Cr Pitt/ Seconded Cr Graham

Authorise a $20,000 Capital Project to repair the Rosebery Pool for the 2020 season and in the
absence of a suitable solution being found by both Council and the community, the pool will close
June 2020.

The Motion was PUT and carried Unanimously
The amendment now becomes the motion
The Motion was PUT and carried Unanimously
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About this document

This document is the Draft Strategy. This
foliows a Demand and Consultation
Findings document and the ssues and
Options report.

This document summarisas the benefits
and demand for swimming poois in the
West Coast and provides an overview of
the assassment of the cument faciltes, the
key issues arising, and short and long-tarm
aquatic fachity cptions,

Acknowledgements

Bleisure Planners acknowledge and
appreciate the contributions made by the
project team from West Coast Council,
Councillors, and from residents who were
inteniewved, made commenis, came 1o
public workshops or filed in a survey.

Disclaimer

Note: This report makes a numiber of
assumptions refated to costs, staffing and
programming of capital works that may or
may not be achsevable for Council due to
local circumstances, and resource
availability. Income and attendances may
also vary with temperature variations and

program patronage.
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Summary

West Coast has three outdoor peols, They are
a fantastic resource for the community, are well
mantaned and are in reasonable condiion,

The value and potential of swimming paois in
the West Coast were clearly articutated during
the community engagement procass. However,
the ongoing operational costs of Council's
peols are beyond what is affordable for Counci
and the community,

Ragardiess of the natura and the number of
svimming poois faciities in the Councll area, &
standard core service level needs fo be
addopted at least in the medium-term, which
ensures thess facilities can provida participation
benedits to the whole community. This core
servioa level should include:

a) A consistent and agreed temperature
far water,

b Access into water hodies for peopie
with a disability.

c) Programming and scheduling of
activities to meet the targat markets
availability and requirements,

d Reguar communication and
substantially more marketing of the
ofter.

g Animprovement to the general
amenity, comiort, and attractiveness of
the faciities in the longer term to
different age groups and targst
markets including preschoct, famiy,
teenagers, and oldar aduits.

) Anupgrade to plant and equipment to
ensure water quality and turnover rates
protect patron's wellbeing and health
and safety.

gl Openirng hours for recreation swmming
based on an agreed minmum
temperature.

Short-term optlons

Four different options were considered for the
operation of the poois in the 2017/18 season.
Cnly one meets the budget set by Council of
$200,000. This option assumes that one podt
wil not open. The cnly acvantage this provides
Is that capda works required can be conducted

AQUATIC FACILITIES STRATEGY 3
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sooner and in summar when the watar table is
low. The Business Plan provided assumes that
this option is adopted.

Medium-term options

Based on the information avaliable, it may be
ecanomical for Councll to continua to operate
the current facilities far the next five vears, after
which the assets should be considered for
redevelcoment,

Any works underiaken in the medium-term
such as plant, equipment and suppert faciities
- should be in compatible with fong-teem
planning directions.

Key actions in the medium-term nclude:

1. Upgrade the water fitration and plant
at each pool {that can be utiksed in
future redevelopments)

2. Reassess the nesd to replace two
pcols or a the pools after year 5, as
per the long-term options; or

3. Commence the planning of the
redevalopment of the Queenstown
peol as scon as the 2017/18 season
has finished

4, Assess solar heating and necassary
upgraces to heating systems

5. Undertake design of landscape
surrounds

6. Undertake design support facilibes as
required. However, large-scale buiding
upgrades should not be undertaken
before the leng-term ogtions have
been detemmined.

if developed, the existing facilites should not be
replaced like for like.

Long-term options

Long-term development cpticns far the outdoor
poals include;

1. Retaining and upgrading three poals in tha
current towns. This may include ane
redevelopment to a different form of peol.

Or
2. Retaining two upgraded pools
{Queenstown and Zeehan) only. This may
inciude ane redevelopmant to a different
form of pool.

leisure

West Coast Gmcil

Tuesday 8 August 2020

Pag 99



Both options include:

a) Retaining an outdoor comgetition 25m pool
at Queenstown with both a toddiers and an
intermediate depth pool and improved
landscaped surrounds. either:

« Al the same sitg but integrated better
with indoar sparts courts or gym; of
*  In conjunction with anothar senice such
as a hydrotherapy peol at the hospital, or
a schoolanothar recreation facility,
a) Retalnng an outdoor pool in Zeahan:

*  On the same site but designed to better
intagrate with the community
gym/squash courts, or in conjunction
with another service (such as a scheol,
or community senvice), that can also
include some non-seasonal fitness/sport
activity,

* Redesgned with patentially only three
lanes, as well as a toddiers and an
Intarmediate depth pools, and
landscaped surrounds.

AQUATIC FACILITIES STRATEGY 4
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Option 1, Should also consider {within five
years and dependent on any revised popuiation
projections) the nature of redevelopment of the
Rosebery poal:

* Asapool ol 2/3 lanss and integrated
with a community gymvindeor sport or
recreation facility; and

* Located either on the same site, or
preferably m conjunction with ancther
senica (such as a school,
community/health sarvice, or hotel),

Opticn 2. This cption would not retain the
Rosebery Pool at the end of its useful life, or
beyond the closura of the mine.

The option for providing one indoor aquatic
centre 1o serve all lownships was not
considerad feasible.

Business Plan
A business plan for 2017/18 is provided with
this strategy. This plan addresses:

*  The Markal

*  Changes to Operations

*  Proposed Management and Stalfing

*  Work Place Health and Safety

*  Marketing

*  Programs

* Financial Propections

« Capital Works and Minor Maintenance.

Recommended Actions

A summary of recommended actions is
pravided in Chapter 6.
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1. Introduction

Background

West Coast Coundil has three outdoor heated
swimming pools managed by Council;
Aosebery Swimming Pool, Quesnstoan
Swimming Pool and Zeshan Swimming Peaol.

In 2016 the Council required a reduction in
opsarating costs of the three seasonal pools that
ware costing Council an averaga of $400,000
per annum to operate. The cost was seen as
unsustainable and Council staff were set a
target to halve operating costs to $200,000 for
the 2016717 seasan,

Consequently, the pool operating hours were
reduced significantly and were s&t as fobowes:
*  Rosebery Swimming Poal; 1 February
2017 1o 28 February 2017
*  Queanstown Swimming Pook: 1
December 2016 to 28 February 2017
(closed every Thursday in December and
Febnaary)
+  Zeehan Swimming Pool: 1 Decamber
2016 to 31 December 2016
Other changes introduced for the 2016-2017
pool season included:

+ Pool entry was by gold coin donation

*  No early morning swimming

* Pools were closed on public holidays

*  Aslight reduction in opening hows, with

the pools opening from 2pm 1o Bpm on
weekdays and from 11am 1o Bpm on
weskends and during scheol holidays

AQUATIC FACILITIES STRATEGY 5
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The project
The progot bef requred @leisure 10

4 Waork with Council (staff and elected
members), swimming pocl stakeholders
and the wider community to gain an
understanding of the curment situation
regarding the faciities.

b) Investigate opporunites and limitations
for each pool, including is infrastructurs,
maintenance and management.

¢)  Provide a one year busnass plan that will
enable Council to operate swimming
poolfs for the upcoming 2017-2018
season ina manner that is
supported/understood by & stakeholders
and within Council's budget capabiities

d) Provice a theee year business plan for the
oparation/managemant of the swimming
poolls

€] Provide a long-term plan for how
swmming poals wil "look'/operate in the
future an the West Coast.
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The existing pools

There are currently threg outdoor 25m pools
provided and run by West Coast Council, at
Rosabery, Zeshan and Queenstown,

There is a private residential poo! in Strahan,
which has been used for some programs,
There are no ather known pools in the Councl
area used by the community,

Rosebery Swimming Pool

Located on Park Road, Roseabery, this pool
features a 25m pod (5 lanas) with a separate
Toddlers Pool that has interactive play
aquipment and a beach entry. Tha peol has
solar heating with an electric pump back up.

Queenstown Swimming Pool

Located on the Esplanade, Queenstown, this
peol features a 25m pool (6 lanes) with
separate Leam To Svam and Toddars Pools
vath interactive play equipment. The pool has
sofar heating wath an electric pump back up.

-

Zeehan Swimming Pool

Located on Fogell Street, Zeehan, this pool
features a 25m pod! (4 lanes) with saparate
Toddlers Pool vath interactive play equipment
and a waterslide. The pool has sofar heating
with an electric pump back up.

AQUATIC FACILITIES STRATEGY 6
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2. Benefits of Council
Providing Swimming
Pools

Is there a need for swimming pools
In West Coast?

Due to the West Coast dimate, demograghecs
rematenass, and physical praximity 1o water, as
wedl as economic cimate, there is a community
need for swimming peols and considarable
valug in maintainng accass to at least two or
mare swimming pocks, due to the gecgraphic
dispersion and the Sze of settiement,

Swimming pools in West Coast are needed to
be abie to provide water salety, fitness
activities, healih prevention, rehabilitation
activites, and recreation and spart.

What is needed however is more than just the
infrastructure. It cannot be expected that the
attendances at swimming pocls will increase
until the basic requirements of éach market
(relevant facilities, activities, and the scheduling
of those activitias) are met, as well as
promotion of the offar.

The benefits of swimming poois should be
vienved in terms of particpation epportunities
that enhance health and welbeing, and provide
social and recreation actwities,

Swimming has a high participation rate
compared to other sports and physical
activities. A banefit of swimming is that it can
be undertaken by pecple of af ages and
abikties, and can provide good exercisa for
people who can't bear weight or are obasa,

AQUATIC FACILITIES STRATEGY 7
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Stakeholders' views of the benefits

During the cansuttation for this project,
rasidents said:

* There are few options for older and very
young pacple, and those who are not
well or overwaight to exarcisa, other than
to swim

* Alot of pecple of the West Coast can't
Swim

*  Water safety |s important on the West
Coast as children are exposed to water
at the coast, and in lakes and rivers

*  The smaller towns see the pools as
being essential community infrastruciure

*  Some residents will mova away f the
pools are no lenger provided

*  Swimming pools contribute 1o attracting
and maintaning a population basa in tha
smaller townships

Health professionals see the swimming pool as
beny integral to keep staff productive and in
town, and necessary for their chents for health
and welibeng and sccd connactions,
especialy for those for whom walking is painful
dug fo weight and orthopaedic ssues,

The education sector sees the pools as
assential for water safety programs, swimming
lessons and sport, and for the general health
and wellbeing of the community,

Without other educatan, heaith or pevate
prowders of swimming pools, there are clearly
penefits of Council providing swamming poals,
During the consultation Council staff indicated
that the benefits of the pools were not
contested. The issue is more the cost of the
pools given the wide range of cther essential
senices that Councl needs to fund.
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Employment/economic development

Unemplaoyment is high in West Coast. The
pools provide valuable opportunities for young
people to gain summer employment, for skill
acquesition, for small businesses in the swim
and fitness area to grow and potentially to
recruit volunteer support for pool retated
SErvices.

The availability of accredited swimming poot
expertise and small businesses that deliver pool
services, can add value to the pools and
contribute to employment opporunities, is
exceptional in West Coast. These enable
Ceuncil to contract services out - espadially
aqua fit and Leam to Swim activities- and sill
gain highly valuable participation benefits for
residents without ongoing costs,

Key Implications for this strategy

The key considerations in developing a strategy
for swimming pools on the West Coast are:

a) The exsling poct operations are not
maximising the participation benefits
and theretore refurn on investment of
having these facilities

b) Aside from the benefits of swimming
pools Council does not currently have
the budget to operate the existing
swimming poots for three months
unless changes are mada to the
facilities and attendance, and other
funds are sought,

¢) The economic benefits of swimming
pools and growing the popuiation and
aquatic businesses in the West Coast
shouid not be overlooked.

AQUATIC FACILITIES STRATEGY 8
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Benefits - Recommended Actlons
1.

Promote the health and wellbeing and
economic benefits of the swimming pocis
on the West Coast to - and in partnership
with - residents, health, social, community
and visitor sarvices education,
empioyment, and businass partnars.
Maximisa the benefits of the swimming
pools by programming the faciities.
Support the trainng of residents to provide
empioyment apportunities for residents
and local businesses associated with the
Swimming pools.

Woark with other ciubs and organisations
to encourage a higher proportion of
people in the West Coast to Learn to
Swim,
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2.1 The Role of Local Government In
Swimming Pool Services

Councit's role should extend from the provisicn
of the infrastructure and the operation of
swimming poois either directly or indirectly, to
the marketing of those faciities and services.
This doasn’t mean that all aquatics services
need to be fully funded by jocal govemment.

Some of the assals - such as the Rosebery
poal - were provided by others (MMG). The
future of this pool should be part of the
planning for MMG's future in Rosebery,
including pessible legacy contributions.

Swimming pools are community infrastructure
requred for a range of health, recreation, sport
education, and economic deveiopment
purposas, Therefore, these desirably need to
be supported by a range of government
services including health, sport and recraation,
education, and economic development,

Council's role of local government in
swimming pool services -
Recommended Actions

5. Consider Council's core business n
swimming poals as the generation of the
participation and economsc benafits for the
good for the communsty (not the direct
programming of these pools), unless it can
provide greater community benefits by
providing programs directly.

AQUATIC FACIITIES STRATEGY g
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3. Demand for swimming
pools

The market

It is estimated that there are some 4,278
people living in West Coast Council In 2017,

The profile of the population s shghtly younger
than Tasmania as a whole, but aging, and there
are high kevels of chronic disease and
unemploymeni. Remoteness and ciimate are
likely to reduce the propensiy to be physical
active,

Based on typical participating rates in
swamming there are sorme 800 people who are
likely to swim reguilarty on West Coast, in
addition to soma 400 childran who would be
likely to take kessons and some over 300
schoot children that would use a swimming
pool through school.

The key activities that the current pools can
provide for nclude:
* Lap swimming
* Watar safety and Learmn To Swim and
stroke improvement programs
*  Agua group fitness
* Recraational swimming and free play
*  Club and school competition
swimming
* Rehabilitation activities (imited)
The water-based activities that are not
accommodated in the current pools includa
hydrotherapy and diving.

There is a potential market for hydrotherapy in
West Coast.

AQUATIC FACILITIES STRATEGY 10
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Community views about pool
operations

The community consultation highlighted that:
resident, schools and community services need
the pools to be open for a longer season than
last year when it was warm, and for longer
hours. More options for toddlers play and lap
swimming are requred, as well as improved
surrcunds for picrec and family activities,
programs such as aqua fit, and private lessons.

Whilst the community broached the idea of one
year round indoor pool due to the benefits, this
was quickly deemed acceptable only to the
1own where it & focated, as many residenis
suggested swimming pools are neaded in the
three main towns.

Generally, the residents who came to public
meetings and responded 10 surveys are happy
10 pay more to ensura the pools are ratained,

The focus of the cutcome of the consultation
was lasgely the desire to keep all swimming
pools and that thesa only need to be basic.

The distance batween towns, the nature of
roads, lack of public transport, and relative
immability of the poputation limsts the
catchment population of poots, The community
suney indicated that the majority of poot users
don't travel more than Skm to swim, Therefore,
in @leisure's opinion cne pool on the West
Coast will not generate sufficient participation
10 make one Indoor pool the best option for the
cost, with the current or declining population,
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3.1 Condition of Existing Facilties

Asset management

Blessure Planners nspected each facility and
Geoff Ninnes Fong and Partners undertook an

: assessment of the peals in June
2017,

The key general findings of this assessment
are:

* The pools appear to be well mantained.

* The pools lose significant amounts of
water and this contributes to substantial
cost of operation, Works are required in
the short-term fo seal joints n the pools.
Further investigations of ppe work may
also be required to address water loss.
This work wil need to be undertaken
when the water table s lowest {during
summer).

* There are issues with the compiance
and scale of water treatment and water
turnover rates, In particular, the water
treatment systems for the toddeer poois
need 10 be separated from the water
from the main pools. The overall plant
also neads 1o be upgraded,

+ The pool heating at Zeshan is urder
capacdy and the heatng systems at the
other pools requre further assessment.
The heating systems haven't tean able
to deliver water 1o a consistent
temperature throughout the season, and
at Zeehan the water temperature is too
low,

* The pools appear to be on very stable
ground, although surface cracking and
Issues associated with pravious repairs
vell need 1o be manitored and rectified.

* The concourses around the pools are in
generaty good condition but do exhibit
numerous shrinkage cracks
perpendicular to the peol walls and at
Comers.

¢ Poo! surfaces are treated with a
foreglass coating, which appears 1o be
In reasonable candition - ather than
adjacent to the wet decks/ edges whera
the coating is wearing away in patches.
Unfertunatedy, the coating been applied

12/0917

the fibreglass coating which will faciitate

leakane of water through these joints.
The full engineering assessment by Geoff
Nirnes Fong and Partners has been suppled,
separate 1o this report.

In broad terms the pools may have five to ten
years remaining life {all things being equal) if
they are well maintained.

Appendix 2 provides a suggasted program for
haw recommended capital works should be
undertaken,

Observations highight the importance of usng
expenenced and specialist aquatic enginears 1o
assess and specify works and contractors to
undertake works.

Condition of support facllities

The support facilities (entry buiding, toilets,
change and club and staff rcoms, etc.) are
indicative of tha era in which they wera buit.
They are simpie and of a basic construction.
The need for some minor maintenance was
noted. The solar heating provided on the root
covers a large area of the skylights making the
changa rooms relatively dark.

Few specific comments were providad by the
community about the condition of thase
facilities, This is fkefy to be becausa the main
focus of tha commurity comments was around
season length, opening hours, and keeping the
pools. “We do not want great faciities - just a
pool” was one such comment,

Comments made n the consultation about
support facilities included: the shawersin the
change rooms nead repairs, signs are neadsd
in change cubicles to advise when empty, mora
undercover seating and handrails in showers
are needed, pool ties need cleaning, and the
ficors in the change rooms are slippary.
More than 0% of survey respondents said the
change rooms were satisfactory. Only 18% said
they were very poor.
The following features were rated more
important in the community survey than the
changa rcoms:

*  Facilties suitable for tocdlers

»  Sutable water lempearatre

over the contrel/expansion joints, some *  Leamers pool
of which have caused cracking growth in
AQUATIC FAGILITIES STRATEGY " leisure
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* Faciities accessible for people with a
disability

¢ Suitable pool depth

¢ 25 metrallap swimming pool

*  Warm water pool for programs/therapy
Whilst the community indicated {during the
consuitation for this project), that they do not
expect anything but basic faciities, these
facilities are not refiective of contemporary
aquatic facilities and could ba considared either
close to being, or functionaly obsolete,

If faciities were rebuit they could achieve a
greater life (say 30 years), they would be code
compliant, made accessibie 1o peopie of al
abitios, insulated and/cr heated, and provice a
higher level of comfort which wil in turn attract
additional patrons.

Landscape surrounds

The landscape surrounds at the pools for
socalfamily recreation coukd be smproved with
the addition of trees/planting along boundaries
and general landscaping, as well as shelter and
better qualty facilities for parents to watch and
piay with ther children. The survey found better
facilities for toddlers, BBQs and more shaded
areas to sit with family or friends are sought
after,

Basc landscape and exterior impravements
may encourage more people to visit the pool
and sfay longer.

Feedback from the consultation with users was
that the pools are important for outdoor famiy
gatherings and outings, as there are limitad
opportunities for outdeor socalfamily
recraation (such as destination parks or play
spaces).

AQUATIC FACILITIES STRATEGY 12
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Condition of facllities - Recommended
Actions

6. Centract a specialist pool engineer 1o
specify works required to separate the
water treatment system for the toddler
pools from the main pool at each facifity in
a roling program, and upgrade overall
plant as required to provide the necessary
quality of water.

7. Monitor the condition of the concowrses
around the pools and fill shrinkage cracks
perpendicutar to the poot wals and at
corners that may prasent a hazard to
users,

8. Monitor the condition of the floreglass
coating in the pools and répar the areas
where the condition may facilitate leaks
and hazards 10 users.

9. Undertake minor maintenance works at
the pools befere or during the next pool
Se3son,

10. Undertaka an assessment of the solar
heating at each pool to enhance
performance.

11, Contract a speciaist pool engineer to
specify works required to seal joints in the
pools, Depending on the outcomes,
further investigations of pipe work may
50 be required 1o address water l0ss.

12, Repiace the pool heater at Zeshan with a
more sultable ong.

13, Undertake an architectural assessment of
support facilities 10 detarming the extent of
works required in the medium-term to
address functionality and code
compliance.

14, In tha short-term, paint and improve the
presentation of the outside of the peols.

15, Consider unceriaking landscape design
improvements around the poois to
enhance aesthetics and increase the
length of stay - at least in the medium-
tarm,

18. Consider the design of the surrounds in
long-term development options for the
pools,
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3.2 Provision of Services at
Swimming Pools
Based on the principie that swimming pools in
Wast Coast are needed 1o be able to provide
vaater safety, fitness activities, heatth
peavention, rehabiitation actvities, and
recreation and gport; the current swimming
pacis are not programmed sufficiently to
provide the range of necassary senices and
community bensfits,

The existing pools have potential to provide all
of those sport, recreation, health, and
educabon sarvices - except for hydrotherapy
and some warm water haath and education
programs. Hydretherapy programs require a
higher degree of accessibiity to provide for
paopie with physical mebility constraints and
warmer water (3¢°C) to enable programming
12 months of the year,

In crder to provide the desred range of
senices at the pools (for different age groups
and people working different hours), to be
attractive to a wider range of patrons and
provide some Dasic refum on nvestment; then
it will be necessary to provide:

4l Aconsistent and agreed temperature
far water.

b) Access into water bodes for pecple
vith a disability.

¢} Additional programming and
schedulng of activties to meet the
target markets avaiabiity and
requirements,

d) Regular communication and
substantially mare marketing of the
offer.

€ Animprovement to the general
amenity, comfort, and attractiveness of
the faciities in the longer term to
different age groups and target
markets including praschoct, family,
teenagers, and cider adults,

I the shon-tarm addticnal equipment for
toddlers, movable chars for parents, lane ropes
for lap swimming, and specific programs for
different ags groups, level of activity, and ability
are regured with correspondng promotion and
communication to attract these groups.

AQUATIC FAGILITIES STRATEGY 13
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The scheduling of different actvities to service
different markets requires access to the pool
over a number of different hours pear day,
Different ways of providing supervision 10 cover
these different markets may be necessary in
order 1o keep staffing costs down.

In order to target lap swimmers for example, it
will be necessary 10 have early morming
swimming and swimming access after shift
finishes, subject to lifeguard/staif volunteer
avadabiity,

It may be necessary to allocate one o two
lanes for lap swimming so as to attract this
market. In addition, pocls wil need to have lane
ropes, with the ability 1o divide the peol by
depth.

The peois will need 1o run on a low patronage
pool program after cora hours, or provide
volunteers to supenvise swimming &t these key
times and/or have swim at your own nsk
sessions cutside the core recreations
swimming tmes.

In ceder to pravide for the range of services
necessary through pools, it wil be necessary to
provide at least ong 25-metre lap poct in the
long-term, suitable for competition.

The most logica! location for this pool i in
Cueenstown with its larger population, a
swimming club, and the largest school
poputation,

One warm water/hydrotherapy pool would be
dasirabie in the LGA in future. Tne only cost-
gffective way of hydrotherapy pool would be n
congnctan with a health/aged care provider
with the operational costs sponsored by entities
other than Council.
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Service - Recommended Actions 3.3 g&gramming Activities at the
17. Seek_sponsorsw for or purchase
chairs for ::mts.' lat,:' ropes for lap. . The benefits of programs
swimming. and inflatables to enhance The small population, the need to motivate
users’ expariences and increase thesr peopia to make use of the pools, the very high
length of stay, incidence of chronic disease in the West Coast,
: and concem far the need to Learn T Swim
18. Davelop specfic programs for different Y
2 age groups, by level of adivi'?y and abity, renforce this need to program the pools.
and devise scheduling and pricing, and Increasingly, and especially for females, the
corresponding promoticn and choice of leisure and activity options is defined
communication to attract these groups. by the ability to develop and enjoy social
19, Ensure in the longer term that one refationships. Women are important targets for
swimming poal suitable for competition is pmganxsbmxseMteMtobemore
tained in West Coast. sgdemary and susceptible to cardio vascular
) . disease than men.
e msf&m' m%g:x:g (a.‘.oas( in The ABS shows the relationship between
conjunclion with & health partner, participation in physical activity or sport and

having good social relationships is sianificant, A
key reasca to join group exercise cfasses is
motivation to keep exercising and sccal
connectedness. Numerous studies suggest
that friendships and continued exercise often
result from group exercise.

Medical referrals 10 appropriate exarcise and
lifestyle management programs are also
expected to increase. There is little or no ability
10 promote these o doctors or clients without
the availability of such oppartunities.

During the consultation some health
professionals suggested there is a very high
demand for pool exarcise programs and that a
schame to bulk bill or simdarly subsidise
programs for low-income famibies would ba
recessary fo remove identfied barriers to
access on the West Coast.

AQUATIC FACILITIES STRATEGY 14 leisure
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Types of programs

It is @ssential that the gools provide a range of
programs to suit different markets to increase
participation at the pool and nerease the retumn
on investment, Markets that should have
program options include:

¢+ Preschooi agad water famiiansation,
play, and lessons {for pre-schooiers, the
maost common organised activity in
Ausirgia is swimming (30%;)).

*  School aged chldren who need 1o Leam
Ta Swim or may seek holiday programs.

* Younger or more activi pecple who seek
high nitensity fitness programs.

*  Adults who seek fitnass and social
outiets, as well &s stroke improvement or
swimming and water safety programs in
view of child care responsbilities.

«  Older adults who seek gentle exercise 10
enhance welbeing and mobiity.

These programs should be delvered in af
pools, on a regular pubished schedule,
regardless of temperature, and at tmes most
suifable to the market {inciuding outside
rgcreational swimming times).

Trend in programs

Trends suggest growth In tha following key
programs and actwities:

1. Small group training/exercise, as many
people want a fitness experience mixed
with a social or community experience,

2. Strength trainng. especially amengst
women who are starting to become mare
awara of the health banefits of this type of
activty.

3, Gentie exercise or fraining that equips
people to improve their everyday
functicnal agility.

4, Stroke correction and/or kessons for older
peopie as moare, cider family members are

becoming responsible for child care than
aver before.

AQUATIC FACILITIES STRATEGY 15
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Private haalth organisations will contnue to
focus on preventicn of chronic disease and will
encourage mere people to be active and adopt
a healthier lifestyle, e.g. Insurance companies,
Whilst this may imply more warm water
programming, the current facilibes’ depth and
water tamperaiure are sultable for a numbar of
Such programs.

Programming of the pools -
Recommended Actions

21. Increass participation in physical and
sacial activity and therefore the use of the
poois by programming each pool.

22. Program the pools so that a range of
activities suitable for different age groups
of geople can find social, recreation, and
physical actiity that meets their nterests,
abilities, and lifestyle.

23. Provide a range of programs that include:
group fitness, lap swimming, water safety/
lassons, holiday programs, training, and
competition,

24. Provide a reguiar program of recreation
activities, such as “inflatables” at tha
poois.

25. Encourage the use of the pools for
birthday parties and events.

26. Run the recommended programs at the
poois, regardless of temparature,

27. Create an open community calendar to
show tha program offer at each pool.
28. Censidar the provison of these programs
by small business through an expression

of interest progress.

29. Consider seeking sporsorship for the
canduct of thesa programs,
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Implementation of programs

If the cost of lifeguards is to be managed, then
tha peol should be pamarlly open for
recreational swimming when weather is warm.
Howeever, it will be necessary to run scheduled
programs regardiess of temperature.

Lap swimming would be considerad a
program, as this was the most common
request for activities at the pool. There was a
high demand (36) to open in the early
marnings, with am regularly mentionad. Eary
and late sessiens for lap swimming would be
desirabla to ensura that shift workers have the
option to swim.

To faciitate lap swimming, all pools will need
lang ropes that can be fixed along the lanes
and dvide the pool In halt/thirds by depth. A
schedule of programs is also required 1o fit in
arcund family responsibiities, scheol and work
(including shift work),

A typical program schedule (n fing with the
likely numbers of participants at each pool) has
been devised and used to determine potential
attendances and revenue, This is shown in
Appendix 3.

Note this program schedule shown is primarily
for four lanes at each pool, Activities in the
poals with more than four kanes (including the
learmars pool at Queenstown which 8 not
included in the program) can be scaled up, or
used for recraational swimming,

If Council finds that there is iimited take up of
tha programs offerad (for example at Rosebeary
and Zeehan), then this is an indication for
Council that there may not be value in retaining
the poals.

It wil be incumbent on the community to show
that they will utiise the facilities,

AQUATIC FACILITIES STRATEGY 16
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3.4 Access and inclusion

The poals and support facilities are not
accessibie to aduts with a disability. Access for
people with physical disabilities is not faciltated
in the curent design of tha pooi tanks either,
Thes means some 10% of the population may
not be able o swim d they want 0. No ramps,
hoists, or vertical poal lifts into the pools are
avaiable,

At Queenstown there is no Stair or other access
into the man pool at the shaliow end, as the
original pool was divided to creats a keamers
and a 25m pool.

There are no accessible change facilities,
toilets, family change or gender-neutral faciities
at any pogl.

General circulation around the facilities could be
relatively good for people with a maobility device
as there are no major level changas across the
sites. Simiarly, the spaces in the change rooms
are relatively generous and may allow for good
circulation, however the doorways may not be
code comgliant,

Access to the pool enclosures by people using
a wheeichair is likely to ba possible, even
though this may nead to be through a side
access at Rosebery,

Whilst no architectural assassment for code
compliance has been undertaken, it is likely that
an accessibie todet/shower could be added to
each of the current change rooms.

Water tamperature is critical for many pecple
with a disability and if faciities were made
physically accessible to aid sacial inclusion, not
all pecple with a disabiity may chioose to swim
because of the water temperature.
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Access and Inclusion - Recommended
Actions

30, Connect with providers to establish likely
demand for swimming from kocal peopie
with disability and determine specific
needs.

31, Engage an architect to inspect the support
faciities for compliance to the building
code for Accass and Mobility issues,

32. In the process of meintenance and
improvement works, adopt the principles
of urwversal design and incrementally
replace fittings and fixtures to include
people of all ages and abilties.

33. Investigate the provision of an accessible
entry into the Rosebery pool, for example
from the south west adacant Lo the
football ground.

34. Consider fransporiable options to enhance
access into the main pools - especially for
people with a physical disabiity, For
example, portable steps into the
Quaanstoin pool shallow end, and a
pertable ramp and host,

35. Consider proviging a change cubicla
inside the change room, sutable for a
parson with a disability.

AQUATIC FACILITIES STRATEGY 7
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3.5 Presentation and Prominence

The pools are not very prominant from the
street. None are in very prominent central town
sites.

The inside of each poci has been brghtly
panted and enhances the sense of actiity and
enjoyment, The cutside of the pools however
goes nol present as walcoming or encowrages
use. See follovang Image of Zeehan from the
road.

The pools do not have brightly panted fagades
and the pool water is not visible from tha strest,
From the inside, the walls of the peol buildings
and the adigoant gym at Zeehan have been
beghtly painted and this provides a warm and
cheerful aesthetic for the pool surrounds., once
insde the facilty.

Enhancing the pools’ prominance vill mativate
morg people 1o use the pools and promote the
faciities to visitors and non-parmanant
residents.

Diractiona sign from the main street s very
limited and no poot has a maor sign saying
“Haated Swimming Poct”. These things woudd
help remind and encourage pecple ta swim,

and are very important to motivate peopie to
use them,

Queanstawn and Zeehan swimming peols arg
situated adjacent {0 sporis court and or
community gyms. This providas an opportunity
to extand the use of both, Colocation with other
community or recreation faciities could
encourage pecpie to extend ther physical
activity in the pool off-season and to extend the
market for the paois.

Tha pools do nat currently have a place marker
in Google,
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