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| certify that with respet to all advice, information angeccommendations provided to Council with this

Agenda:

1. The adviceinformation andrecommendations are given by a person who has the qualifications or
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general advice the advice from an appropriately qualified or experienced person.

3. Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in

respedc to Interests.

David Midson
GENERAL MANAGER

NOTES:

S65(1) of theLocal Government Act 199®quires the general manager to ensure that any advice, information or

recommendation given to the council or a council committee is given by a person who has the qualifications or experience

necessary to give such advice, information or recommendation.

$5(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified person
without considering such advice unless

(a) the general manager certifies, in writigg
(i) that such advice was obtained; and

(i) that the general manager took the advice into account in providing general advice to the council or council

committee; and

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is proviged to t

coundl or council committee with the general manager's certificate.
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AGENDA

NOTICEs hereby given that the next Ordinary Meeting of the West Coast Council will be held at the
Council Chambers, 11 Sticht Street QueenstowiTuesday27 October 202@t 5.00pmat which the
following items are listed for discussion.

268/20  RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE..................... 5
269/20  PECUNIARY INTEREST.....omivieieieeieeieeeeeeeee e es et oeee oo 5
270/20  CONFIRMATION OF MINUFESRDINARY MEETING ......covovieereeeeeeieeeeseseesens 5
271/20  PUBLIC PARTICIPATION AND QUESTION.TIME ......c.oviveiveieommeeeeeeeeseseeseeseenean 6
272/20  PETITIONS/DEPUTATIONS/PRESENTATIONS.......veveveeeeeeeeeseseeseeseeseesesneneens. 9
273/20 COMMITTEES OF COUNREPORTS & RECOMMENDATIONS.........ooivevrereennn. 9
274/20  COUNCILLOR RAISED ISSUES AND INFORMATION. ..........oveeeeerreeeeeesrereennene. 11
275/20 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS........o.ovevenee 12
276/20  COUNCIL WORKSHQPS .......eovoeeeeeeeeeeeeeeeeeeeesees st eee e eeeeesee s sseseessess e 13
277/20  COUNCIL DECISION STATUS REPORTS/ACTION LTEM.LIST......c.ovivoereeeenn 14
278/20 DO9bOw! [ a! b! DOAWQL WO NME Lo, 15
ANNUALPLAN2020 202LUPDATE. ... eeeeeeeeeeeeeeeeeeseeeseeee e se s seeesseese e eeeseee 15
Y N =T 21
CAPEXR020:202L. ... eee e ee e 45
HNANCIAK IN C KIND AP PLICATIONS . et ettt ettt e e et e et e et e e e et e et e s s e s erensensaenernsenens 46
USE OF THEDMMONSE AL 1. etiietitt ittt eeee st s tae et e s st seaees e s seseassaeeasssenseneereesneensenrened 47
[ @I (@ @ =] Ny I = a7
MEDIAG COMMUNICATIONS. ... iuttitnete ettt et et e e e e e st et st s e e et st saaseaseastaassnssnsensrnesrnees 48
BECONOMIM®EVELOPMENTOURISM...cuuieuiitiititeteeeeseae et eessssassseesssnsenssneessessssnsseenes 50
COMMUNITYDEVELOPMEN BVEN S .. eiitiitiet ittt ettt et e et et e et e e e st e e e e e eeeenrenrenns 54
PLANNINGE REGULATORI ERVICES . .. ttuttttttttee et ttaeeaease sttt et s st reessresr e eeeaeens 55
CORPORATE STRATEGIEERVICES ... euiuititeie it ettt ete et et st et e s e st s st sasasenseneerees 59
WV ORK S OPERATIONS. ettt et ittt ettt rea st st e e s et s st eaa s e ear et san st seaseassassnsenrenrenesrneen 60
279/20  CORRESPONDENGCE ........oeoeieeeeeeeieeeeseeeesees e eeeeee e s eeees e eee s s eee e enens 62
280/20  REPORT COUNCIL POLICY WCC.013 PUBLIC INTEREST DISCRESERES..... 82
281/20 MATTERS PROPOSED FOR CLOSED MEETING..........cveveeoceeeeseeseeseeseeeeeneane. 122
282/20  CLOSED MEETING . ....eeieeeeieeeeeeseeesseseses s eee s eee s oenes s een e 123
283/20  OPEN MEETING......ovuieieeeieeeeeeeeeeseeseeeeeeeeeeses e s eeee s eee s s s eee e 123
284/20  PUBLIC RELEASE ANNOUNCEMENT.........c.ivieieieseeseeeeeeeeseeeeeeees e 123
285/20  CLOSE OF COUNCIL MEETING .....eveeeeeeeeeeieseeseeseeseeseseeeseesesees s seeseesneenes 123
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In accordance withocal Government (Méag Procedures) Regulations Zthe public is
advised that the proceedings of meetings of Council will be recorded on digital medassist
in the preparation of minutes, and to ensure that a true and accurat®aat of debate and
discussion of meetings is available

268/20 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Record of Attendance, Apologies, Leave of Absence previously approved:
Legislative Reference
Local Government (M&ag ProceduredRegulations 208; Regulation 8(2)(a)

Councillors Attended Apology Approved Leave
Mayor Phil Vickers
Deputy Mayor Shane Pitt
Cr Robyn Gerrity X
Cr Lindsay Newman
Cr Terry Shea

Cr Leigh Styles X
Cr ScotiStringer
Cr lan Hall

Cr Kerry Graham

Staff Attended
General Manager X
Executive Assistant

Manager of Works & Operations

Manager ofCorporate & Strategic Services
Manager of Planning & Compliance

XXX |X

269/20 PECUNIARNWTEREST
LocalGovernment(Meeting ProcedurgsRegulations2015 - 8 (2) (Eand8 (7):

TheChairpersoris to request whether Councillors have a pecuniary interest in any item on the Agenda.

There was no pecuniary interest declared.

270/20 CONFIRMATION OF MINUFERDINARY MEETING
Local Government (Méimg Procedures) Regulations Z)Regulation 8(2)
Moved Cr ShetsecondedCr Hall

That he minutes of theOrdinary Meeting of théVest Coast Counciheld at theWest Coast Caocil
Chambers 11 Sticht StreeQueenstown on Tuesday22 September2020a copy of which having
previously beerctirculated to Councillors prido the meeting, be confirmed as a true and accurate
record.

The Motion was PUT and carried Unanimously

West Coast Council Tuesday 2 October 2@0 Pageb



271/20 PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedur&ggulations 208 Regulation 31:

A member & the public may give written notice to the General Mger 7 days before an ordinary
meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for
quesions to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be followed in
respect of question time beyond the Regulation.

West Coast Council Tuesday 2 October 2@0 Page6
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The General Manager took the question/s on notice and will respond.

West Coast Council
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Louise Mackrell 3 Pontifex Street Strahan

> From: Louise Mackrell

> Sent: Monday, 26 October 2020 10:43 AM

> To: Executive Assistant <ea(@westcoast.tas.gov.aus

» Subject: Inquiry for the WCC meeting 27/10 - Hire charge of the

= Strahan football oval
=

> Hello,

>

> Many of the Strahan Primary school parents would like some information and
explanation on the fees that are to be charged to the school for the use of the football
oval for an athletics carnival in 2020.

> What is the break down of the thousands of dollars of fees that has been quoted to

enable the school to use the ground ?
=

> Considering Strahan children and residents do not have a swimming pool, gym or
stadium to use we would think that the council would be happy to promote the only

sports activity in town.
=

> |s our Primary School going to miss out on this event being held at the local oval as it

always has been if they cannot pay the excessive fee ?
=

=
=

= Thank You
= Louise

The General Manager took the question/smutice and will respond.

272/20 PETITIONS/DEPUTATIONS/PRESENTATIONS
Local Governmen(Meeting Procedures)Regulations2015 - Regulation38)

The chairperson of a meeting, including a closed meeting, may invite a per@no address the
meeting; and (b) tanake statements or deliver reports.

There were no petitions/ deputations/ presentations.

273/20 COMMITTEES OF COUNRHEPORTS & RECOMMENDATIONS
Local Government Act 1993 Section 23 & 24

Health and Active Lifestyle Advisory Committee

Nil

West Coast Council Tuesday 2 October 2@0 Paged



West Coast Council Audtanel Committee
Nil

Education and Training Committee

EMERGENCY MANAGEMENT
Reporting Officer Municipal Coordinator Deputy Municipal Coordinator

DEPARTMENT HIGHLIGHTS

During Septemberthe Municipal Coordinator & Deputyommenced the transfer of theurrent risk
assessmentregister to the new TERAG format. The Coordinators attended the SES Regional
Headquarters in early September to seek some advice and assistance from the SES Project Planner to
assist in understanding the new format and how best to populate the registezflect the risk and
management of the risk on behalf of the municipality.

The Coordinators continued to populate the register throughout the month, with the first risk focus is
fire for the municipality. Given the approach to the summer period thiswisk selected as being the
priority.

Mid-September the Deputy attended an online presentation held by Planning Team Leader for the
COVIBL19 State Control Centréhis presentation was largely focused oraeuation planning for COVID

& concurrent emergencgvents. The presentation was aimed towards the municipal level participation
in the event of an emergency.

Coordinators liaised with Park & Wildlife during the Whale stranding at Macquarie Harbour and
provided any resources needed. The situation was toosil daily and communication with REMC
stakeholders will continue until the situation has been resolved.

An online meeting was held with the Granville Harbour Windfarm to discuss the Emergency Response
Plan for the site, this also provided for additidreatries in the risk register. Working with agencies
throughout the municipality has a significant benefit with Council further understanding the risk control
measures they have in place and the resources available in the event of an emergency.

A meetingwith held with the Tasmanian Fire Services (PFB)ning Officer from the Bushfire Risk Unit

to review and provide advice on all fire risk entries on the register before releasing torthey&ncy
ManagementCommittee in OctoberA similar process will bandertaken with agencies who are
associated with the risk type. In addition to the above TFS conducted a test of IT in the Command
Centre this being a valuable

With daylight savings approaching we remind residents to change the smoke alarm batteantbe s
time as the clock time.

Z

(i S )

CHANGE YOUR CLOCK

CHANGE YOUR

BATTERY

West Coast Council Tuesday 2 October 2@0 Pagel0




Council noted the enclosed reports as presented

274/20 COUNCILLOR FB&D ISSUES AND INFORMATION
Local Government (Mdimg Procedures) Regulations 2129 & 30

Questions without Notice

Cr Pitt asked for an update on the Aveburini

Mayor Vickers advised that he and the General Manager has meet with the new Avebury Mine General
Manager and one of their Directors and they are forging a way forwlaid. looking positiveThe
General Manager will prepare a report to present to Council

Questions on Notice
Nil

Motions without Notice
Nil

Motions on Notice

Nil

West Coast Council Tuesday 2 October 2@0 Pagell



275/20 MAYOR AND COUNCILLDIRRIES ANDOMMUNICATIONS

Mayor Vickers

3 September 2020
3 September 2020
3 September 2020
4 September 2020
7 September 2020
9 September 2020
10 September 2020
22 September 2020
22 September 2020
22 September 2020
24 September 2020
28 September 2020
Deputy Mayor Pitt
9 September 2020
10 September 2020
15 September 2020
Cr Newman

7 September 2020
9 September 2020
15 September 2020
22 September 2020
Cr Shea

9 September 2020
22 September 2020
Cr Stringer

9 September 2020
22 September 2020
CrGraham

11 September 2020
22 September 2020
23 September 2020

Mayor on Air

CMT briefing

Emergency Services Awar@aeenstown
{d w2aSLIKQa w2aSoSNE YSSiAy3
Ellis Felix MP meeting in Queenstown

Community Afternoon Tea and Council Workshop Zeehan
Mayors Professional Development Day Lashoe

Meeting with Mine Manager and Board member Avebury Mifehan
Meeting Brett Schultz Queenstown

Ordinary Meeting of Council

Mayor on Air

Meeting Senator WengdAskew

Community Afternoon Tea and Council Workshop Zeehan
Regional Training Fund Planning Zoom Meeting

Audit Panel Meeting Queenstown

Rural Doctors Forum Queenstown
Community Afternoon Tea and Council Workshop Zeehan
Audit Panel Meeting Queenstown

Ordinary Meeting of Council

Community Afternoon Tea and CatiinWWorkshop Zeehan

Ordinary Meeting of Council

Community Afternoon Tea and Council Workshop Zeehan

Ordinary Meeting of Council

Southern Cross Care MeetiQgieenstown
Ordinary Meeting of Council

Livable Communities Advisory Committee Meeting

gAlK

West Coast Council
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Cr Styles

22 September 2020 Ordinary Meeting of Council
Cr Gerrity

22 September 2020 Ordinary Meeting of Council
Cr Hall

22 September 2020 Ordinary Meeting of Coundlll

It was RESOLVED4t the Mayor & Councillor Diarieand Communications be noted.

276/20 COUNCIL WORKSHDP

Local Government (Méimg Procedures) Regulations Z)Llause 8 (2) (c)
DSYSN}Yf alyl3aSNRa /2YYSyida
Nil.

It was RESOLVED that the Council notes the following Workshops were conducted by Council since
the last Ordinary Council Meeting:

Briefing / Workshop Dates Subjects

There were no Council Workshops held sil
the last Council Meeting.

West Coast Council Tuesday 2 October 2@0 Pagel3



277/20 COUNCIDECISION STATUS REBDRITION ITEM LIST

It was RESOLVEDdt Status Rport/ Action Item of Open Council Meeting decisions Ipeceived.

Legend:

General Manager (GM), Manager of Works & Operations (MWO), Manager of Corporate & Strategic (S488&s Planning

& Regulatory Services Coordinator (PRSC), Executive Assistant (EA), Economic Develop, Tourism Coordinator (EDTC),
Community Development & Events Officer (CDB@)perty Officer (PO), Facilities Officer (FO).

MEETING DATE | TOPIC RESOLUTIGACTION OFFICER | STATUS | COMMENT
26 May 2020 128/20 Motion on The General Manager to contact | GM Ongoing Discussions
Notice Cr Stringer Kingsborough Council regarding continue will be
electronic implementation scheduled for
information. Councll
Workshop.
26 May 2020 138/20 MTB Project | GM to implement the DA and GM DSP | Ongoing
construction phase.
25 August 2020 | 226/20 King River Advise of funding outcome and GM & Actioned
Rafting F& I#Kind arrange payment of funds. CDO
application
22 September 246/20 Public Question from BilSuitor taken on | GM Actioned
2020 Question Time Notice.
22 September 255/20 Light Vehicle | Repeal policy and replace with ney MWO/ EA | Actioned
2020 Policy Corporate Policy
22 September 256/20 Stormwater | Add endorsed document to Coung EA Actioned
2020 Flood Study website and Council database.
West Coast Council Tuesday 2 October 2@0 Pagel4




278/20 GENERAL MANAGBRREPORTS
Moved Cr NewmarSecondedCr Stringer

¢KIFIG GKS DSYSNIf alylF3aSNRa wSLER2NIazs tflyyAy3a 3
Services Report &Vorks & OperationsRepat (Pagesl2 to 58 inclusive)for September 2020as

presented, be noted.

The Motion was PUT and carriddnanimously

ANNUALPLAN2020 2021UPDATE

Completed

On Target

Risk of Delay

Significant Risk of No

Completion/ Or Cancelled proje

Annual | Item Description Progress| Current Status Completion Date
Plan
Action
Item
1 |Complete the InteiTown Numerous meetings held with provider looking a
Transport Trial. WCCP 207 ways to engage public, service groups and clubs
meeting to be held with providers to look at
marketing options and other avenues.
2 Implementimproved Working to prioritsejobs.
resourcing for maintaining
community facilities. WCCI
2025
3 Implement an online Commenced discussions with consultant. Onsite
community facility booking meeting in September.
system. Corporate Plan
4 Revisghe Community Strategy completed.
Engagement Strategy.
WCCP 2025
5 Continue to implement the Minimal uptake in Event funding or small grants
West Coast Council Grant outside of end of year school assembly requests|
Program. WCCP 2025 There have beeanumber of Innovation requests
for funding, but a number are insufficiently thoug
through and a lack of information supplied. Fund
has been awarded to King River Rafting and
currently there are 2 other applicants to assess.
6 Continue to promote We have been working with and supporting curré
volunteers and volunteer groups to retain and recruit volunteers but after
opportunities. WCCP 2025 COVIBL9 we are finding that many existing
members of groups slow to fengage. Working
with Volunteers Tasmania to investigate method
activities or waysd engage with the public. Have
also spoken with senior highs school students w
little response. Council has an advertisement
playing on the local radio station 7XS, to encour.
volunteering.
7 Complete the Training Two reports written with TasTAFE Project Office
Capacity Building Program we have been involved in several formal and
in partnership with TasTafe informal assessment&nd conversations supportir
and Skills Tasmania. and encouraging applicants. We are helping Pro

West Coast Council
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Education and Training
Committee Work Plan

Implement the Regional
Training Fund. Education
and Trainig Committee
Work Plan

Implement the West Coast
Scholarships Program.
Education and Training
Committee Work Plan

10

Implement a Community 0
Learners engagement
program. Education and
Training Committee Work
Plan

11

Continue to support the
operations of the Educatiol
and Training Advisory
Committee. Education and
TrainingCommittee Work
Plan

12

Advocate for the creation d
Outdoor Education, and
Mining Education,
infrastructure on the West
Coast. WCCP 2025 and th
Education and Training
Committee Work Plan

13

Advocate for additional
training provision within
existingfacilities on the
West Coast. WCCP 2025
the Education and Trainingd
Committee Work Plan

14

Develop action plans for:
Walking and Hiking,
Climbing, and Water
Activities. Sport and
Recreation Plan

15

Dispose of Sport and
Recreation Assets in
accordance with the Sport
and Recreation Plan
Medium Term
Implementation Guidance
focusing orproviding for
the region rather than towr]
by town. Sport and
Recreation Plan

16

Trial of increased
programming at gyms and
pools. Sport and Recreatio
Plan and Aquatic Facilities
Strategy

17

Promote the use of gyms
and pools including throug|
businesses. Sport and
Recreation Plan and Aqual
Facilities Strategy

Officer develop and format a framework for
duplication of the program. Graduation predicted
for 9 December 2020.

Project Assistant hired and has commenced.
Subcommittee of E&TC appointed. Working on H
Application for funding. The committee will need
develop a marketing plan and media plan.

Working on finding mentors for each leg of the
scholarship. Developing the process for applicat
to apply for funds, learning plans, acquittal
procedures and documents, media and markegtin
planned to be developed.

Defining what it means to be a "Community of
Learners". Radio advertisements running on a
regular basis,' Language and concepts being
adopted.

Continue to act as secretariat for E&TC. Working
outstanding tasks.

Letters have been sent to Minister Barnett, Depu
Premier RockKIiff, King River Rafting, Senator
Birmingham, Senator Duniam, Premier Gutwein,
TICT &VXNW

Relevant letters have been written and sent to
stakeholders. Nicky Bolt has been appointed as
E&TC Training Coordinator.

Consultants appointed.

Ongoing as per reporting to Council.

Ongoing. Brazilian Jaitsu on offer, others have
been delayed due to COVID.

Negotiations with MMG to offer discount for
employees as per fees actiarges.

West Coast Council
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18

Continued sport and
recreation facility
improvements through the
capital program and, wherg
possible, external funding.
WCCP 2025

Funding received for Tullah Gym, Queenstown
Football Clubrooms and Rosebery Change Roo

19

Create andipgrade gym
and multipurpose room
facilities in Strahan and
Zeehan utilising
Commonwealth Grant
funding. Sport and
Recreation Plan

Draft Deed received for negotiation.

20

Initiate a pedestrian
improvement programme
targeted at supporting the
elderly and less mobile.
Aged Care Strategy

Not yet commenced

21

Advocate for increased

Working with patients to develop housing.
accessible and affordable
housing on the West Coas|
Aged Care Strategy

22

Finalise Macquarie Heads
Camping Areapgrades,
including daycamping
areas. WCCP 2025

Camping area project delayed.

23

Investigate and implement
improved payment and
booking options for
campgrounds. Corporate
Plan

In progess,

24

Implement increased
programming and
promotion toincrease
membership. Sport and
Recreation Plan and Aqual
Facilities Strategy

Ongoing. Brazilian Jiu Jitsu on offer, others have
been delayed due to COVID.

25

Implement website works
request form. Corporate
Plan

26

Implement internal
workflow management
system (focusing initially ol
infrastructure, facilities and
operations). Corporate Pla

27

Implement online payment- Solution found. Feedback sort from senior staff

portal. Corporate Plan

28

Review Code of Tenders a
Contract and create a
scoping policy or procedurt
WCCP 2025

29

Provide enhanced
procurement training.
WCCP 2025

30

Implement a West Coast
email list to communicate
with residents WCCP 2025
and the Corporate Plan

Commenced investigations, need to address wh
the funding is coming from to develop.

In progress.

Look to intoduce in October.

In progress.

Talking to CCA and LGATtwuircetraining.

The public can now register online via the WCC
website to receive Council updates or they can
complete a form and submit to Council in person
via post or email. Anderson and Morghave set
up a new email box for staff to use as a centralis|
community engagement email. Councillors will b
added to updates email lists.

West Coast Council
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31

Implement improved
financial controls. Corporat
Plan

32

Create implementation
pathway for results of the
Organisational Review ang
commence implementatior]
Corporate Plan

33

Provideenhanced training
relating to performance
management and
leadership skills. WCCP
2025 and the Corporate
Plan

34

Increase crosdepartment
training opportunities.
Corporate Plan

35

Increase organisational
capabilities in asset
management, project
design, customer service
management, project
delivery, procurement and
contract management.
Corporate Plan

36

Develop and implement
service levis including a
Service Level Policy if
required. Initial focus on
operational and town
maintenance services
Corporate Plan

Commencing rolbut and the process that will be
used in September.

Corporate Plan is complete. Implementation of tf
organisation restructure is under way.

Completed discussions with West Coast Study H
Various training booked.

In progress.

Identification of priorities are underway.

Continue to work on this and finalise when the
restructure has been implemented

37

Complete construction of
stage one of the
Queenstown MTB trails.
MTB Strategy

Tender document to be finalised, completion of [
sitting with planning

38

Advocate for continued
progress on the Next Iconij
Walk. WCCP 2025

Letters have been sent to Parks & Wildlife Serviq
Destination West Coast, Senator Birmingham,
Senator Duniam, Premier Gutwein, TICT & WxN

39

Facilitate West Coast
Economic Development
Forums. WCCP 2025

40

Advocate for, and
implement programs to,
increase housing
construction and quality or
the West Coast. WCCP 20

41

Advocate for continued
implementation of the

Strahan Waterfront Precing
Plan. Waterfront Plan

42

Develop and implement
sighage strategy, focusing
on directional and
interpretive signage. WCP
2025

43

Finalise a Branding
Implementation Plan. WC(
2025

44

Implement changes to
parking and camping

Planning commenced.

Ongoing. As yet no uptake of Councils rate
remission.

Letters have been sent to Premier Gutwein, Joa
Rylah, Tasports, WxNW, Destination West Coas|
Senator Birmingham, Senator Duniam, Premier
Gutwein, TICT &WxNW

Yet to commence.

Yet to commence.

Parking fee change is now complete. Updates h

occurred on meters and on the Easypark App, a

West Coast Council
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charges. WCCP 2025 and new rate stickers installed for fee change on met
the Parking Strategy and on main signage. Both Macquarie Heads an
Lake Burbury have peak and-pfak times and
fees have beeadjusted accordingly
45 |Develop a marketing Awaiting outcome of WCVIC Business Plan
strategy for the West Coas
Visitor Information Centre.
46 |Develop and sell West Cog WCVIC Team Leader has liaised with several
tourism packages. operators to develop packages. Due to DWC Ro|
Trip competition promotion has been delayed so
the market isn't confused/saturated. Most
operators are waiting for more certainty around
travelling or preferring to pmote booking direct.
Team Leader will continue conversations, aiming
have some packages in market late Sept/early G
47 |[Increase the number of WCVIC staff and Eco Dev have workshopped id
West Coast Branded retalil for new brandretail items. Quotes for design and
items. manufacture will be obtained in coming months.
Each new WC brand retail item needs to be
designed with limited design able to be completg
in-house. This is a cost. The WC brand utilises Ig
(WC), Tasmanian or Ausliemn manufacturers/
suppliers which are a higher cost than overseas
manufacturers/ suppliers. Uncertainty around ref]
sales, price point importantcost of purchasing
items vs what people will pay, obtaining some
items on consignment from WC makers
48 |Continue to support the During July WCVIC Team Leader assisted with
Galley Museum as a whiie development of the Galley's COVIB work plan.
visitor information center Guide to Getting Lost and Wiperator brochures
and seek other similar have been provided as needed. Support is ongo
partnerships across the
region.
49 |Finalise and implement Bridges Plan completed, footpath plan in draft.
Strategic Asset
Management Plans for
Bridges and Footpaths.
WCCP 2025 and the
Corporate Plan
50 [Implement Community consultation to commence by early
recommendations from the October in regard to the changes proposadhie
West Coast Parking Strate| Queenstown CBD.
related to onstreet parking
including disability parking,
new time limits and signag
Parking Strategy
51 |Integrate building and Facilities Coordinator now in Works department.
maintenance with
infrastructure maintenancej
WCCP 2025
52 |Continue capital and Ongoing.
operational programs to
improve footpaths. Sport
and Recreation Plan
53 |Continue capital and Ongoing.
operational programs to
improve stormwater
infrastructure. WCCP 2025
54 |Increase road repair Investigation work in process to determine the le
capabilities. WCCP 2025 of repairs required and options to suit the
requirements. Separate brief to Council to follow
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55 [Complete design and
approvals for Zeehan
Landfill extension. WCCP

2025 and the WTS Strateg

Design work underway.

56 |Implement revised
operational management
for waste collection, waste
transfer stations and the
Zeehan Landfill. Waste

Strategy

Ongoing.

57 [Initiate new recycling

option. WCCP 2025 and th

Waste Strategy

58 |Continue waste and
recycling education
program. WCCP 2025 and

the Waste Strategy

59 |Finalise and implement the
Local Planning Schedule.

WCCP 2025

Advocate for increased
weed management from
land managers on the Wes
Coast. Weed Management
Plan

60

61 |Continue to lead weed
management by effectively
managing weeds on Counq
Land and using
enforcement measures.

Weed Management Plan

Skip bins beingourced for additional recycling
throughout the municipality

Current 7XS media plan, option for business to H
recycle pick up via 240 litre bins.

Exhibition is open for representations until Octoh
16.

Letter sent to GavifPearce and State Growth.

Abatement season to soon commence, on privat
lands.

Action
Item

Item Description

1 |Inspection and registration
of all food businesses
annually and continuation
of the Food Safe Program
for food handlers in the
municipality

2 |Investigation of incidences
of environmental pollution
and nuisances and
appropriate followup
action to ensure remedial
work is carried out and
ensure future compliance.
Seasonal sampling of
recreational waters for
monitoring levels of
bacteria to ensure public
safety.

3 Increase public awareness
and participation in public
health initiatives, especially
in the Immunisation
Program and working with
facilitators to provide
Council &cilities for the
implementation of any
Community Immunisation
programs. Provision of a

Current Status

Progress|
(Colour
Code)

Expected

Completion Date

Ongoing, 2 courses held on 17 and 18 August.

Ongoing.

Ongoing.
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swap and disposal service
for personal clinical waste.

Continual review of the wa

in which services are
provided, including
identification of how
services can be improved.

Providing advice

surrounding current health

issues affecting the
Community.

Ensuring we are compliant

with Environmental
Protection Agency

requirements and reporting

breaches were applicable.

HNANCE

Ongoing.

Ongoing, providing public updates when necess

Ongoing, reporting to relevant agencies when
applicable.

Cash @ Bank

Month

Account

Balance Last year Variance

September 2020

Operating

$ 162,819.86 $ 362,815.19 $ -199,995.33

September 2020

Investment

$ 10,182,227.62 $ 10,271,451.21 $ -89,233.59

Rates

Balance

Ytd 19/20 Ytd 20/21

B/F BtJ

uly

1,080,746 1,247,932

Add Cu

rrent Rates

7,350,177 7,366,678

Add Supplementary Rates

15,958 48,583

Add Penalty Interest

324 0

Gross Rates

7,366,458 7,406,698

(Rates Collected)

1,911,895 4,507,722

(Pensio

ner Remissions)

317,227 333,167

(Granted Remissions & Supplementary

Credits)

35,673 65,244

(Discou

ntAllowed)

110,576 199,352

(Rates Reduction)

2,375,370 5,105,486

Rates Balance

6,072,094 3,549,145

West C

oast Council
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CAPITAL EXPENDITURE

Az at 30 Sep 2020
2020721 YTD Estimated Total Estimate

CAPEX Expenditure Plant Sales [Net Cost CH Estimate 2020/21 | 2020121 plus Ci
Light Vehicles - - 100,000 100,000
Small Plant 19,295 19,295 50,000 50,000
Housing Upgrades - - 50,000 50,000
Road Improvement Program 1,500,000 1,500,000
Depot Workshop Replacement 100,000 100,000
Strahan Cemetery Improvements 25,000 25,000
Signage 25,000 25,000
Tullah Gym - - 56,965 56,965
Heritage assets and furniture 5,700 5,700 -
Office and IT Program - - 50,000 50,000

[T Replacement/Improvements 3,605 3,605 -
Queenstown Foothall Project (Grant Funded) - - 74535 74,535
Rosebery Football Project (Grant Funded) 71,605 71,605
Strahan Indoor Fitness Facility Design (Grant Funded) 200,000 200,000
Planning Warks & Safey Engineering 135,800 135,800
Landfill {Borrowings) - Planning & Development of site for ER 54,807 64,807 50,000 290,000 340,000
Uparade West Strahan Beach Picnic Area & Amenities - - 50,000 50,000
Park upgrade - Tullah 17,245 17,245 9,000 9,000
Disability Access Compliance for Tullah, Rosebery & Qusens - - 50,000 60,000
ientral School mprovements 1,08d 1,082 32,700 35,100
Housing Upgrades confinued in Zeshan & Queenstown - - -
Parking Strategy Improvements 243 243 19,000 19,000
Downhill MTB Mt Owen 36,356 36,356 366,000 366,000
Downhill MTB Heemskirt 9,585 9,585 -
Macquarie heads upgrade 11,503 11,503 153,000 153,000
CAPEX - LED PROJECT POST BUDGET 19/20 - - 31,000 31,000
Plant & Equipment 35,530 - 35,530 0 -
SES Grant expenditure 20 20 0
Cemetery study implementation 7418 7418 0
BRIDGE REPLACEMENT PROGRAM 480,000 480,000

Lowana Road -

Wilsdon Street
RESEAL PROGRAM 1,923 1,923
Farrell 5t, Zeehan 1,923 1,923
WASTE CONTROL & TRANSFER STATIONS 55,836 55,836 40,000 110,000 150,000

Waate Tranafer Station Improvements

Community Recycling Bins
Waste capex admin 234 234
Tullah 378 378
Rosebery 250 250
Zeehan 52 690 52,690
Strahan 1,084 1,084
STORMWATER PROGRAM - 0 200,000 200,000
FOOTPATH PROGRAM 317 317 0 150,000 150,000
Main St Zeehan 217 217 -
CAPEX TOTAL 270,852 270,952 | 1,775,640 2,706,965 4,482,605 |
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Budget Budget  YTD Budget YTD Actual

INCOME 2019/20 2020/21 2020/21 2020/21

RECURRENT INCOME

Rates and Charges 7,349000  7,360.933 1,846235 1,854 252

Statutory fees and fines 50,050 50,050 12513 12,358

User Charges including Reimbursaments 856,943 831967 200,017 304 566

Operating Grants 2,210,387 2,089,000 207 907 277,776

Intarast 201,000 101,000 25251 3452

Visitor Information Centre 327,260 97 000 24,249 20,062

Other Income 81,072 59,602 14,526 205,744 Payroll Tex refund
Investment Income from TasWater 362,000 181.000

11,437.712__ 10,770,552 2,510,698 2,678,209

EXPENSES

Employee Costs 4 856,650 5,103,951 1,244 367 1,239,203
Matenals and Contracts 2,188,902 2.211.905 578,637 426,055
Depreciation and Amortisation 2438974 2563417 640 854 635778
Other Expenses 1,767,723 1,786,659 216,575 1,065,550
TOTAL EXPENSES 11,252,339 11,665,932 3,380,433 3,366,586
'GPERATING SURPLUSIDEFICIT) T95372 (895,380 (869,735) (688377)
CAPITAL INCOME

Capital Grants 350,000 653 865 45,865 B0 BES
Net gain/(loss) on disposal of property 80,000 80,000 20,001 41818

430,000 733,865 65,866 122,683

SURPLUS/(DEFICIT) Inciuding Capital Incc 615,372 (161,515) (803,869) (565.693)
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Budget Budget YTD Actual
CURRENT ASSETS 2019/20 2020/21 2020/21
Cash and Equivalents 5,221,010 4,314,778 10,345 688
Receivables £40,000 1,700,000 4,276 737
Inventories 35,000 15,000 25 520
Other 15,000 12,000 -
Total Current Assets 5.911,010 6,041,778 14,648,946
NON-CURRENT ASSETS
Investment in TasWater 28,530,771 33,094,757 25.398 051
Property Plant and Equipment 77.322 860 81,372,076 86,659,066
Other 6,000 6,000 &,000
Total Non-Current Assets 105,859,631 114,472,833 112,063,117
TOTAL ASSETS 111,770,641 120,514,611 126,712,063
CURRENT LIABILITIES
Payables 750,000 750,000 573,047
Trust funds and deposits 187,127 188 426 21,624
Provisions 582 334 569,036 716,333
Interest Bearing Liabilities 200,726 - 0
Total Current Liabilities 1,720,187 1,607,462 1,311,903
NON-CURRENT LIABILITIES
Provisions 172,382 158,814 272 442
Interest Bearing Liabilities 1,348,000 2,500,000 2,500,000
Total Nen-Current Liabilities 1,520,382 2,658,814 2,772,442
TOTAL LIABILITIES 3,240,569 4,266,276 4,084,345
NET ASSETS 108,530,072 116,248,335 122,627,717
EQUITY
Accumulated Surplus 65,687,415 65,206,102 79,785.060
Reserves 42 842 657 42 842 657 42 842 657
TOTAL EQUITY 108,530,072 108,048,759 122,627,717
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YTD
Budget Budget Actual
2019/20 2020/21 2020/21

Cash Flows from Operating Activities

Rates 7,345,000 7,360,933 5,059,962
Grants 2,210,387 2,085,000 277,776
Other Revenue 1,315,325 1,038,619 510,310
Investment in TasWater 362,000 161,000 -
Interest 201,000 101,000 3452
Payment to Employees (4,856,650) (5,103,951) (1,239,203)
Payment to Suppliers (3,956,716)  (3,998,564) (1,908,426)
Net Cash from Operating Activities 2,624,346 1,668,037 2,703,871
Cash Flows from Investing Activities

Payments for Property, Plant & Equipment (5.489,000) (4.482,605) (270,952)
Proceeds from sale of Property, Plant & Equipment 80,000 80,000 -
Capital Grants 350,000 653,865 80,865
Met Cash from Investing Activities (5,059,000) (3,748,740) (190,087)
Cash Flows from Financing Activities

MNew Borrowings 340,000 650,000 -
Repayment of Interest Bearing Loans (200,725) - -
Net Cash from Financing Activities 139,275 650,000 -
Net Increase (decrease) in Cash and Equivalents (2,.295,379)  (1.430,703) 2,513,784
Cash & Cash Equivalents at beginning of period 7,916,389 5,745,481 7,832,904
Cash at end of period 5,221,010 4,314,778 10,346,688
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Operational Budget Overview - First Quarter

ADM - FINANCE & ADMINISTRATION
Revenue - Awaiting revenue for the pensioner remissions to be received in the second quarter,

Expenses — No items of concern within the first quarter. Insurance costs increased due to the economic
factors outside Council’s control, this was no reflection on Council's portfolio.

ADM Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD

Rates Contribution/Fire Levy -224 566 -56,142 -56,142 0
Other Revenue (GST Free) 0 -4,159 0 4,159
Other Revenue (GST Payable) 0 -6,016 0 6,016
Commissions and related -8,830 0 1,707 1,707
132 & 337 Certificates -45,000 -13,735 11,250 2,485
Photocopies/Facsimiles -20 0 -6 -6
TasWater Dividends -362,000 0 0 0
Debt Collection Legal Fees reimbursements -32,000 0 -8,001 -8,001
Equipment Hire 0 9 0 9
Interest on CBA Trading Acc -1,000 0 -249 -249
Interest CBA 11am Alc -150,000 -3693 -12,501 -8,808
Interest Rate Debtors -50,000 242 -12,501 -12,743
Pensioner Remissions -204 000 -624 -204,000 -203,376
Expenditure Reimbursaments 0 -8.947 0 8,947
Financial Assistance Grant -1,341,000 -169,119 -172 468 -3,349

| Total Revenue | 2416416 | -262,202| -478.825| -216,623 |

ADM Budget Actual Allocation Variance
EXPENSES YTD Y1D YTD

Salaries and Wages 458,015 108,645 119,970 10,325
Oncosts 0 45827 51,387 5,560
Travel 4,000 0 0 0
Undorms 1,400 207 351 144
Staff Amenities 4 000 258 999 741
Repairs - Insurance claims 0 0 1,251 1,251
Audit Panel 5,000 0 1,251 1,251
Advertising 24,000 3,668 6,000 2,332
Audit Fees 31,500 0 15,000 15,000
Bank Charges/rounding's 14,280 4707 3.570 -1,137
Computer Software Purchase 5,100 500 1,275 775
Cemputing Consultancies/Contracting 30,000 37,972 7,500 -30472
Computing Licance Fees 78,000 33,850 78,000 44,150
Contractor Services 69455 21,250 17,364 -3,888
Debt Collection 50,000 0 12,501 12,501
Consultants 0 2,825 0 -2.825
Energy (Gas and Electricity) 12,000 -1,331 3,000 4,331
Fire Service Levy 21401 53,503 53503 0
Insurance - General 192,543 210,843 192,543 -18,300
Bill pay Commissions and expenses 7,500 3,166 1,875 -1.29
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Land Tax 31,620 0 7,905 7,905

Legal Expenses 35,000 0 8,751 8,751
Materials 2,000 879 501 -378
Motor vehicle fuel 10,000 512 2,499 1,987
Moteor vehicle repairs & maintenance 2,396 477 600 123
Mator vehicle rego & insurance 1,836 541 1,836 1,205
Postage 7,344 833 1,836 1,003
Printing and Stationery 22,859 11,771 5,715 -6,056
Plant Hire - Internal charges 0 10 0 -10
Saecurity 300 0 300 300
Subs Cradle Coast 44217 0 11,055 11,055
Subs LGAT 37,142 25937 30,700 4,763
General

Subscriptions/Publications/Regulations 824 515 207 -308
Supplementary Revaluations 7,500 2,000 1,875 -125
Telephone Fax, Intermet, pagers 20,000 5,536 5,001 -535
Depraciation P&E 16,330 3,600 3,600 0
Depreciation F&F 68,500 19,725 19,725 0
Amortisation Expense - Municipal Property 18,360 0 4,590 4,590
Discount Allowed 196,000 199,352 196,000 -3,352
Rate Remissions - pensicners 318,000 333,791 318,000 <1579
Rate Remissions/Adjustments - General 15,000 50,464 3,750 -46,714
Total Expenses 2,056,033 | 1,182,833 | 1,191,788 8,953
Net Result -360,383 | 920,631 712,961 -207,670

AIR - AERODROMES

Revenue - Aerodrome fees to date a little under the expected target, due to the low usage due to
COVID-19.

Expenses — No items of concern in first quarter.

AIR Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
Rates Contribution -86,883 -23,031 -23,031 0
Aerodrome Fees -6.000 -708 -1,500 -794
| Total Revenue |  92883| .23737|  .24,531] -794 |
EXPENSES
Salaries and Wages 20,000 2,638 4500 1,862
Oncosts 0 an 1,890 1,519
Cleaning 0 0 249 249
Contractor Services 10,000 0 2,499 2,499
Energy (Gas and Electricity) 2,244 552 750 198
Consultants 14,000 0 2,499 2499
Materials 3,060 0 750 750
Plant Hire - Internal charges 5,500 485 1,251 766
Depreciation Other Structures 1,500 870 870 0
Depreciation Buildings 36,579 9,144 9,144 0
Telephone Fax, Internet, pagers 0 72 126 54
| Total Expenses 92,883 14,132 24,528 10,396
Net Result 0 -9,605 -3 9,602

West Coast Council Tuesday 2 October 2@0 Page27



ANI -~ ANIMAL CONTROL

Revenue - Includes rates contribution and a variety of line items relating to Animal Control functions.
Dog Registrations fees over expected budgeted amount due to the concentrated effort on publicising
renewals, which seems to have also made an impact on debt collection.

Expenses - Expenses as expected for the first quarter. Legal fees slightly over due to recovery efforts
undertaken for infringements and dangerous dog declarations.

ANI Budget Actual Allocation Variance
REVENUE 2020721 D YTD YTD
Rates Contribution -78,267 -16,518 -16,518 0
Kennel Licences -1,020 -399 -255 144
Dog Registration Fees -10,200 -13,150 -10,200 2,950
Dog Replacement Tags -100 -2 -24 48
Dog Fines/Complaint Lod etc. -2,500 1317 624 -2,001
Debt Collection Legal Fees
reimbursement -1,000 -1,680 -249 1431
Total Revenue | 93087 -30442] 271870  2572]
EXPENSES
Salaries and Wages 72,020 13,352 10,716 -2 636
Oncosts 0 5,359 4,500 -859
Uniforms 550 0 249 249
Advertising 850 0 213 213
Contractor Services 3,000 0 750 750
Debt Callection 1,000 0 249 249
Energy (Gas and Electricity) 2,000 0 0 0
Legal Expenses 0 74186 0 -7416
Materials 500 723 249 -474
Motor vehicle fuel 2,500 553 624 7
Motor vehicle repairs & maintenance 1,500 65 375 310
Motor vehicle rego & insurance 343 541 343 -198
Printing and Stationery 1,300 890 324 -566
Protective Clothing 275 0 69 69
Plant Hire - Internal charges 500 40 126 86
Telephone Fax, Internet, pagers 1,000 3N 249 -82
Depreciation P&E 5,200 1,209 1,299 0
Depreciation Other Structures 550 138 138 0
Total Expenses 93,087 30,707 20,473 -10,234
Net Result 0 265 7,397 7,662
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BNC - BRIDGES & CULVERTS

Revenue — Nil.

Expenses — No expenses for quarter one.

BNC Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
Rates Contribution 177,732 -41,064 -41,004 60
| Total Revenue | -77,732| -41084| 41,004 60 |

EXPENSES

Salaries and Wages 4,000 0 999 999
Oncosts 0 0 420 420
Consultants 3,000 0 1,251 1,251
Contractor Services 12,000 0 2,499 2,499
Matenials 3,000 0 501 501
Motor vehicle fuel 395 0 99 99
Mator vehicle rego & insurance 37 0 37 37
Plant Hire - Internal charges 500 0 126 126
Depreciation Bridges 154,800 35,100 35,100 0
Total Expenses 177,732 35,100 41,032 5,932
Net Resuit 0 -5,964 28 5,992

CEM ~ CEMETERIES

Revenue - Includes rates contribution and burial fees, above targeted revenue for the first quarter.

Expenses - Quarter one expenses under allocation, no items of concern.

CEM Budget Actual Allocation Variance
REVENUE 2020/21  YTD Y10 Y10
Rates Contribution -49 980 -16,650 -16,650 0
Cemetery Fees - burials -10,000 -3481 -2,499 982
Cemetery- other fees -1.020 -348 -300 48
| Total Revenue |  61,000] -20479|  -19,449 | 1,030 |

EXPENSES

Salaries and Wages 40,000 7,107 9,999 2,892
Oncosts 0 2,843 4,200 1,357
Contractor Services 8,000 0 2,001 2,001
Materials 3,000 348 750 402
Ptant Hire - Internal charges 10,000 4 844 2,499 -2,.345
Total Expenses 61,000 15,142 19,449 4,307
Net Result 0 -5.337 0 5,337
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CMP - CAMPING GROUNDS

Revenue - No rates contribution. The revenue Includes Macquarie Heads and Lake Burbury, budget
reflecting campsite licence holder billing undertaken in July.

Expenses - Budget spends for the first quarter well below the allocation.

CMP Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
Camping / Caravan Fees and Fines -150,000 -110.450 -116,881 -8 431
| Total Revenue | 150,000 | -110450 | -116.881| 6,431
EXPENSES
Safaries and Wages 68,000 15,199 16,980 1,781
Oncosts 0 4,258 7,431 2,873
Cleaning 0 430 0 -430
Advertising 3,500 0 1125 1125
Contractor Sesvices 25,000 2,049 8,751 8,702
Energy (Gas and Electricity) 1,500 120 375 255
Licence Fees 13,875 1,542 4 626 3,084
Materials 2,598 2,482 5,001 2,539
Motor vehicle fuel 7,140 1,062 1,875 B13
Protective Clothing 500 0 135 135
Plant Hire - Internal charges 2,200 1,066 1,125 59
Repairs - Plant and Equipment 1,500 0 375 375
Telephone Fax, Internet, pagers 1,530 366 384 18
Depraciation P&E 850 0 0 0
Depreciation Buildings 3,680 921 921 0
_Total Expenses 131,873 29 475 48,804 19,329
Net Result -18,127| -80,975 -68,077 12,898

CDO -~ COMMUNITY DEVELOPMENT
Revenue - Nil.

Expenses — No items of concern, variance being the actual spent. This is a new department created
from 1 July 2020.

CDO Budget Actual Allocation Variance
REVENUE 2019/ YTD YTD YTD
Rates Contribution 148,289 -37.0M1 -37.071 0
| Total Revenue | 148289 -370711| 37071 0}

EXPENSES

Salaries and Wages 64,128 0 16,032 16,032
Oncosts 28,184 0 7,047 7,047
Uniforms 275 0 69 69
Civic Functions and WCC Meetings 5,000 0 1,251 1,251
Motor vehicle fuel 3,000 0 750 750
Motor vehicle repairs & maintenance 2,200 0 549 549
Mator vehicle rego & insurance 600 0 150 1350
Printing and Stationery 15,000 0 3,750 3,750
Telephone Fax, Intemet, pagers 1,200 0 300 300
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Depreciation P&E 4,953 1,239 1,239 0
Festivals & Events (Sponsorship) 23,750 0 5,937 5,937
Total Expenses 148,565 1,239 37,074 35,835
Net Result 296,854 | -35,832 3 35,835

ENV ~ ENVIRONMENTAL HEALTH

Revenue - Slightly below, limited activity in the first quarter. Food Premises Licence renewals will be
Issued in the second quarter due to the 6-month COVID-19 extension,

Expenses - Budget spends for the first quarter well below the allocation,

ENV Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
Rates Contribution -35176 -8928 -8,928 0
Inspection/Conn Septic Tank Fees -1,000 0 -249 -249
Health/Food Premises Licences -7,647 -359 -1,911 -1552
Abatement Notice Charges -20,000 389 0 -398
Street Dining -3500 -567 -876 -309
Other Revenue -100 -47 -24 23
| Total Revenue | 7423] 9502 -11988|  -2.486 |

EXPENSES

Salaries and Wages 21,855 190 7,847 7457
Oncosts 0 76 2,886 2810
Uniforms 275 31 69 a8
Advertising 1,000 0 249 249
Analysis Sampling 2,000 0 501 501
Computer Licence Fees 2,600 524 651 127
Contracter Services 35,000 4343 3,750 -593
Immunisations 2,598 0 648 648
Licence Fees 255 167 63 -104
Materials 500 0 126 126
Postage 750 0 189 189
Printing and Stationery 700 183 174 -9
Telephone Fax, Internet, pagers 150 0 39 39
Total Expenses 67,683 5,514 16,992 11,478
Net Result 260 -3,988 5,004 8,992
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FCO - FACILITIES
Revenue - Nil. No revenue through hire due to COVD-19.

Expenses - No items of concern.

FCO Budget Actual Allocation Variance
REVENUE 2020/21  YTD Y10 Y10
Rates Contribution -175,627 -64 470 654 470 0
Hall & Sports Stadiums Hire -8.000 0 -1,251 -1,251
| Total Revenue | 183627 64470  85721| 1251

EXPENSES

Salaries and Wages 98,828 23611 17,082 -6,529
Oncosts 10,085 7,335 -2,750
Travel 2,000 0 0 0
Uniforms 275 0 69 69
Advestising 1,000 0 249 249
Consultants 0 0 375 375
Contractors Commercial 75.000 4325 20,874 16,549
Licence Feas 100 0 300 300
Energy (Gas & Electricity) 0 1,07 0 -1,071
Telephone Fax, Int, pagers 500 533 375 -158
Printing and Stationery 750 50 189 139
Legal Expenses 0 0 624 624
Matenals 15,000 753 11,499 10,746
Plant Hire - Internal Charges 2,000 440 501 61
Motor vehicle fuel 4,000 691 999 308
Motor vehicle repairs 8 maintenance 1,000 28 500 472
Motor vehicle rego & insurance 550 541 550 9
Mataor vehicle operating lease 12,624 3,062 3,156 94
Cleaning 0 278 0 -278
Depreciation P&E 0 1,929 1,929 0
Total Expenses 213,627 47,397 66,606 19,209
Net Result 30,000 -17,073 885 17,958

GOV - GOVERNANCE
Revenue- Nil,

Expenses - Budget spends for the third quarter slightly above allocation. Some variation exists
depending on the usage.

GOV Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
Rates Contribution 684219 -191.601 -191,601 0
| Total Revenue | 684,219 | 191,801  -191,601 | 0|
EXPENSES

Salaries and Wages 340,037 62,982 60,834 2,148
Oncosts 0 26,259 26,799 540
Travel 5,000 151 0 <151
Advertising 4,500 395 2,874 2479
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Civic Functions and WCC Meetings 5,000 539 1,251 712
Contractor Services 10,000 20,000 8,751 -11,249
Council Member Allowances 125,885 34,078 36,249 2171
Council Member Expenses 10,000 600 2499 1,899
Election Costs 25,000 0 6,249 6,249
Consultants 125,000 6,069 38,751 32,682
Legal Expenses 5,000 0 1.251 1,251
Materials 500 306 126 -180
Motor vehicle fuel 9,000 1,624 2,250 626
Motor vehicle repairs & maintenance 2,000 284 501 217
Motor vehicle rego & insurance 636 1,082 636 -448
Printing and Stationery 5,000 2,164 1,251 -913
Subs Cradle Coast 0 7874 0 -7,874
Telephone Fax, Internet, pagers 4,000 1,445 999 445
General

Subscriptions/Publications/Regulations 0 477 0 477
Wreaths/Flowers 1,000 7% 249 174
Depreciation P&E 6,660 558 558 0
Total Expenses 684,219 | 166,962 192,078 25,116
Net Result 0| -24639 477 25,116

HST - HEALTH SAFETY & TRAINING

Revenue — Nil,

Expenses - This department is responsible for the WorkSafe Month activities, increase in spends during
the second and third quarter due to staff wages while attending activities and compieting safety

testing etc.
HST Budget Actual Allocation Variance
REVENUE 2020/21  YTD Y1 Y10
Rates Contribution -44 750 -25,806 -25,806 0
| Total Revenue | 44750 -25806|  -25806 | 0|

EXPENSES

Salaries and Wages 20,000 1,167 5,001 3834
Oncosts 0 432 2,163 1,731
Travel 250 0 0 0
Staff Amenities 500 0 128 126
Contractor Services 18,000 6,122 5,001 -1,121
Donations and Giits 0 Q 9,783 9,783
Immunisations 0 42 0 -42
Plant Hire - Internal Charges 1,500 48 375 327
Materials 3,000 455 2,499 2,044
Printing and Stationery 1,500 0 375 375
Depreciation Buildings 0 0 483 483
Total Expenses 44,750 8,266 25,806 17,540
Net Result 0| -17,540 0 17,540
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PAR — PARKS & FACILITIES

Revenue - Includes rates revenue and hire of sports grounds. Sports ground hire slightly above budget.

Expenses - One of the largest functioning areas in Council, the percentage shows no concern. Wages
well under for the first quarter.

PAR Budget Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
Rates Contribution -1,518,757 -252,855 -252 855 0
Sports Ground Rentals -6,000 -1.5%4 -1,500 94
| Total Revenue | 1,524,757 | -254449|  -254,355 | 94 |

EXPENSES

Salaries and Wages 954,287 77,926 98,748 20,822
Oncosts 0 31,966 41475 9,509
Staff Amenities 150 0 39 39
Chemicals 10,000 208 1,626 1418
Advertising 500 0 126 126
Cleaning 20,000 0 501 501
Contractor Servicas 50,000 7,294 5,001 -2293
Energy {Gas and Electricity) 32,000 217 1,251 1,034
Licence Fees 500 0 126 126
Materials 20,000 12 501 489
Moator vehicie fual 6,000 0 1,748 1,749
Motor vehicle repairs & maintenance 1,000 439 249 -190
Motor vehicle rego & insurance 1,100 150 1,100 950
Printing & Stationery 200 0 51 51
Protective Clothing 5,000 124 2,000 1,876
Plant Hire - Internal charges 40,000 6,287 1,251 -5,036
Telephone Fax, Internet, pagers 1,500 144 249 105
Water Rates 75,000 0 18,750 18,750
Sewerage Rates 46,000 0 11,499 11,499
Depreciation Other Structures 23,900 7,749 7,749 0
Depreciation P&E 24,300 5,292 5,202 0
Depreciation Buildings 213,320 57,351 57,352 1
Total Expenses 1,524,757 | 195,159 256,685 61,526
Net Result 0| -59,290 2,330 61,620
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PFO ~ PROPERTY & HOUSING
Revenue - Includes rates revenue, hire of facilities, and rent for buildings.

Expenses - Budget spends for the first quarter above the allocation. Planning works undertaken in the
second and third quarter,

PRO Budget Actual  Allocation Variance
REVENUE 2020/21 YTD YTD YTD
Rates Contribution -80,972 -21,678 -21,678 0
Hall & Sports Stadiums Hire 2,735 0 -2,735
Rent Received Buildings -240,000 -65,249 -60,000 5,249
| Total Revenue | 320972] -8a,192] 81,678 | 2,514 |
EXPENSES
Salaries and Wages 135,982 42,532 22,866 -19,666
Oncosts 15,849 10,104 5,745
Travel 2,000 Q 0 0
Uniforms 275 0 69 69
Interest 4,000 Q 0 0
Advertising 1,000 0 249 249
Repairs - Insurance claims a 2,495 2,499
Cleaning 325 0 325
Consultants 30,000 2,807 7,500 4,693
Contractors Commercial 0 6,019 0 6,019
Rental Management Fees Q 5,898 0 -5,898
Licence Fees 100 0 39 39
Energy [Gas & Electricity) 2,000 12,824 1,749 11,075
Telephone Fax, Int, pagers 1,000 2,692 300 2,392
Printing and Stationery 1,000 50 249 199
Legal Expenses 5,000 0 1,251 1,251
Materials 15,000 5,455 1,251 -4,204
Contractors Residential 20,000 6,258 5,001 -1,257
Plant Hire - Internal Charges 2,000 2,867 501 -2,366
Motaor vehicle fuel 4,000 420 999 579
Motor vehicle repairs & maintenance 1,000 0 249 249
Motor vehicle rego & insurance 550 541 138 -403
Water 6,500 0 1,626 1,626
Sewerage 10,000 0 2,499 2,499
Deprediation P&E 5,160 1,290 1,290 0
Deprediation Buildings 74,405 21,249 21,249 0
Total Expenses 320,972 127,076 81,678 -45,398
Net Result 0 42,884 0 -42,884
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PLA ~ PLANNING

Revenue - Development fees above expected revenue target for the first quarter.

Expenses ~ Nothing of concern.

PLA Budget  Actual Allocation Variance
REVENUE 2020/21 Y10 YTD YTD
Rates Contribution -263,039 -69,087 -69,087 0
Additional Inspections Plumbing + Audits -4,080 0 -1,020 -1,020
Hlegal Building Works -2,550 0 639 639
DIER & B.C.. Training Levy -102 34 27 7
Building Fees 7,650 -816 -2499 -1,633
Development Application Fees -12,000 -7.801 -3,000 4,801
Advertising Fee -6,000 -3,200 -1,500 1,700
Subdivision Fees -1,000 0 -249 -249
Amendment to Planning Permit -240 0 -60 -60
| Total Revenue | -296,661| -80,938 -78,081 | 2,857 |
EXPENSES
Salaries and Wages 180,148 37,808 33,945 -3,863
Oncosts 0 15,542 14,505 -1,037
Travel 1,000 0 0 0
Uniforms 550 41 138 97
Consultants 10,000 2,825 2,499 326
Advertising 6,000 4,318 2,250 -2,068
Computing Licence Fees 2,100 0 525 525
Contractor Services 70,000 4,965 17499 12,534
Legal Expenses 5,000 3,035 1,251 1,734
Materials 500 0 126 126
Motor vehicie fued 5,000 323 1,251 928
Mator vehicle repairs & maintenance 902 407 225 -182
Motor vehicle rego & insurance 612 541 612 n
Planning scheme expenses 10,000 3,890 2499 <139
Printing and Stationery 2,500 803 624 -179
Protective Clothing 250 0 63 63
General
Subscriptions/Publications/Regulations 800 0 0 201
Telephone fax, Internet, pagers 1,300 72 324 252
Total Expenses 296,661 74,570 78,537 3,967
Net Result 0 -6,368 456 6,824
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PRK - PARKING

Revenue - No rates contribution, with the decision in 2019 to cease paid parking along the Esplanade
in Strahan and COVID-19 has contributed to the loss of revenue.

Expenses - No items of concern to note.

PRK Budget Actual  Allocation Variance
REVENUE 2020/21  YTD YTD YTD
Parking Fees -45,000 -781 -11,250 10,469
Parking Spaces Contribution -2,000 5,750 S50 5,249
Parking Infringements -2,500 -505 -624 -119
Total Revenue |  -49500| -7,036 | -12,375 | -5,339 |
EXPENSES

Salaries and Wages 4,371 3,556 780 2,776
Oncosts 0 1,422 327 -1,095
MPES Fees 600 0 150 150
Contractor Services 1,530 128 384 256
Energy (Gas and Electricity) 500 102 126 24
Legal Expenses 500 840 126 -714
Licence Fees 55 390 50 111
Materials 1,340 0 585 585
Motor vehicle fuel 2,500 0 624 624
Motor vehicle repairs & maintenance 1,570 0 393 393
Motor vehicle rego & insurance 343 0 343 343
Plant Hire - Internal charges 1,500 136 375 239
Depreciation P&E 4,190 1,047 1,047 0
Total Expenses 18,999 7,621 5,761 -1,860
Net Result -30,501 585 -6,614 -7,199

RDS - ROADS & FOOTPATHS MAINTENANCE

Revenue - Includes rates contribution and some expenditure reimbursements. A portion of the
Financial Assistance Grant allocation also applies this has not been fully received to date.

Expenses - Being one of the largest departments the wages slightly above due to the focus of works.

RDS Budget  Actual Allocation Variance
REVENUE 2020/21  YTD Y10 Yo
Rates Contribution -1,852,865 259,179 259,179 0
Financial Assistance Grant -659,148 -108,657 125,439 -16,782
Grants - Roads [DIER heavy vehicle motor tax) -1,900 0 -375 -375
Road Toll -17,000 0 0 0
Expenditure Reimbursements -29,070 -3,566 5,249 -2,683
| Total Revenue | 2,559,983 | -371,402| -391,242| -19,840 |
EXPENSES
Salaries and Wages 669,966 127,895 87,474 40,421
Oncosts 0 50,351 36,741 -13,610
Staff Amenities 2,300 0 750 750
Loan Interest 16,030 0 0 0
Consultants 20,000 2,500 5,001 2,501
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Advertising 3,000 0 750 750
Audit Fees 1,530 0 0 0
Chemicals 0 0 750 750
Cleaning 1,000 0 750 750
Contractor Services 80,000 o 17,499 17,499
Energy {Gas and Electricity) 200,000 -16,122 0 16,122
Licence fees 5,000 839 2,000 1,161
Materials 140,000 29117 35,001 5,884
Motor vehicle fuel 7,000 0 1,749 1,749
Motor vehicle repairs & maintenance 1,000 0 249 249
Motor vehicle op. lease costs 0 1,272 0 -1,272
Protective Clothing 6,000 479 6,500 6,021
Printing and Stationery 1,000 0 249 249
Plant Hire - Internal charges 125,000 36,553 28,74% -7,804
Repairs - Plant and Equipment 250 0 63 63
Telephone, fax Internet, pagers 6,000 150 1,875 1,725
Minor Plant Purchase (< $100) 1,000 0 249 249
Depreciation Roads 1,245,000 313,998 314,001 3
Total Expenses 2,531,076 | 547,032 540,400 -6,632
Net Result -28,908 | 175,630 149,158 -26,472

SRF ~ SPORT & RECREATION FACILITIES

Revenue — Nil.

Expenses — No items of concern, variance being the actual spends, this is a new department from 1

July 2020.
SRF Budget  Actual Allocation Variance
REVENUE 2020/21 YTD YTD Y1D
Rates Contribution 259,220 64,806 64,806 0
Squash & Fitness Club Fees Queenstown -22,000 0 -5,499 5,499
Squash & Fitness Club Fees Zeehan 10,000 0 2,499 2,459
Hall & Sports Stadiums Hire 10,000 0 -2,499 -2,499

| Tota Revenue | 301,220 -64,806 | 75303 -10,497 |
EXPENSES
Salaries and Wages 150,000 16,919 37,500 20,581
Oncosts 63,000 5,564 15,750 10,186
Consultants 1,300 0 324 324
Cleaning 5,180 137 1,296 1,159
Contractor Services 30,800 3,584 7,701 4,117
Energy (Gas and Electricity) 17,210 1,604 4,302 2,698
Materials 19,270 1,326 4,818 3,492
Protective Clothing 100 0 24 24
Plant Hire - Internal charges 13,410 1,443 3,354 1,911
Telephone Fax, Internet, pagers 950 618 237 -381

| Total Expenses 301,220 | 31,195 75,306 | 44,111 |
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STO - STORMWATER
Revenue ~ Nil.

Expenses - No items of concern.

STO Budget  Actual Allocation Variance
REVENUE 2020/21 YTD YTD YTD
Rates Contribution -249,100 -62,274 -62,274 0

| Total Revenue | -249,100| 62,274 62,274 | 0|
EXPENSES
Salaries and Wages 100,000 37,236 24999 -12,237
Oncosts 42,000 14,763 10,500 4,263
Contractor Services 20,000 2,440 5,001 2,561
Consultants 20,000 0 5,001 5,001
Materials 20,000 5,666 5,001 -665
Plant Hire - Internal charges 40,000 14,968 9,999 -4,969
Protective Clothing 1,200 710 300 -410
Depreciation Other Structures 4,600 1,149 1,149 0
Telephone Fax, Internet, pagers 800 360 201 -159
Minor Purchases - Plant & Equipment 500 785 126 -659
Depreciation PEE 6,043 504 1,512 1,008

| Total Expenses | 249,100 78581| 62,277 |  -15,800 |

SWP - SWIMMING POOLS

Revenue ~ Nil.

Expenses - No items of concern.
SWP Budget  Actual Allocation Variance
REVENUE 2020/21  YTD Yo Yio
Rates Contribution -265,624 73,500 73,497 3
Swimming Pool Entrance Fees -33,000 0 -6,249 6,249
Total Revenue | -298624| -73,500 | -79,746 | -6,246 |
EXPENSES
Salaries and Wages 130,000 182 0 -182
Oncosts 0 60 13,278 13,218
Staff Amenities 150 0 39 39
Analysis Sampling 2,000 0 375 375
Chemicals 14,000 0 0 0
Cleaning 150 0 39 39
Contractor Services 5,000 1,126 1,500 374
Energy (Gas and Electricity) 68,000 1,652 3,000 1,348
Materials 15,500 133 3,000 2,867
Protective Clothing 1,000 0 375 375
Plant Hire - Internal charges 500 0 126 126
Staff Recruiting expenses 1,000 0 0 0
Telephone Fax, Internet, pagers 150 63 39 -24
Water Rates 10,000 0 1,875 1,875
Sewerage Rates 4,500 0 1,125 1,125
Depreciation PRE 6,500 1,626 1,626 0
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Depreciation Buildings 40,174 13,239 13,239 0
Total Expenses 298,624 18,081 39,636 21,555
Net Result 0 -55,419 -40,110 15,309
TEC - WORKS & OPERATIONS
Revenue — Nil,

Expenses - Nothing of concern to be reported, savings within wages due to a position not filled for a
length of time. Considerable spend for contractors/consultants due to the high level of works

undertaken for asset management.

TEC Budget Actual Allocation Variance
REVENUE 2020/21  YTD Y10 Y10
Rates Contribution -438,769 -128130 -128,130 0
| Total Revenue | 438769 | -128130| -128130 | 0|
EXPENSES
Salaries and Wages 394,069 89,225 79,002 -10,223
Oncosts 0 35,840 34431 1,409
Travel 5,000 0 0 0
Uniforms 1,100 0 276 276
Advertising 500 0 0 0
Computer Software Purchase 3,000 0 0 0
Computer Licence Fees 1,000 0 249 249
Contractor Services 4,000 8322 6,249 2,073
Consultants 15,000 2,825 3,750 925
Materials 2,000 511 501 -10
Motor vehicle repaies & maintenance 3,000 1,725 750 975
Motor vehicle fuel 1,000 1,665 900 -765
Motor Vehicle rego & insurance 1,100 1,623 276 -1,347
Printing and Stationery 4,000 2,014 999 1,015
General
Subscriptions/Publications/Regulations 1,000 638 0 638
Telephone, Fax, Int, pagers 3,000 953 750 -203
Total Expenses 438,769 145,341 128,133 -17,208
Net Result 0 17,211 3 -17,208
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TOU - ECONOMIC DEVELOPMENT, TOURISM & EVENTS

Revenue - Only rates contribution. Small grant contribution for Branding workshops.

Expenses ~ No areas of concern. Consultants overspend due to ETAC consultancies. More marketing
spends expected to be completed by 30 June as MTB and other projects are completed,

TOoU Budget  Actual Allocation Variance
REVENUE 2020/21  YTD Yo Y1
Rates Contribution -338,490 56,151 56,151 0
| Total Revenue | -338490| -57,060| 56,151 | 909 |
EXPENSES
Salaries and Wages 189,072 30,102 18,1383 -11,919
Oncosts 0 12,395 7,950 4,445
Traved 2,500 0 0 0
Uniforms 275 0 69 69
Advertising 7,000 557 0 -557
Computing Licence Fees 168 0 42 42
Contractor Services 2,550 0 639 639
Donations and Gifts 10,000 1,001 1,251 250
Civic Functions and WCC Meetings 5,000 0 0 0
Consultants 40,000 6,255 2,499 -3,756
licence Fees 255 0 63 63
Marketing 30,000 294 1,251 957
Motor vehicle fuel 6,000 667 750 83
Motor vehicle repairs & maintenance 2,200 210 549 339
Motor vehicle rego & insurance 1,520 1,082 600 -482
Printing and Stationery 2,000 sm 375 -126
General
Subscriptions/Publications Regulations 5,000 1,383 624 759
Telephone Fax, Internet, pagers 2,500 612 300 312
Depreciation F&F 0 19,998 20,001 <
Depreciation PRE 4,950 1,458 1,455 3
Festivals & Events (Sponsorship) 23,750 0 0 0
Festivals & Events (In-Kind) 3,750 0 0 0
Total Expenses 338,490 76,515 56,601 -19,914
Net Result 0 19,455 450 -19,005
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VIS ~ WEST COAST VISITOR INFORMATION CENTRE

Revenue — Quarter one commencing in winter and on the back of COVID-19 revenue s low as

expected.

Expenses - Budget is as good as can be expected given the current trading environment, Staff are
monitoring revenue and expenditure closely and adjusting things such as opening hours and retail

purchases as required to do what they can to ensure line items such as wages don’t go over budget.

With Tourism Tasmania's marketing campaign telling Tasmanian's to book their holidays directly this
is contributing to low booking income. The Visitor Centre also doesn't have the marketing budget to
counteract TT and operator campaigns. Retail sales are going well, helped by the online store. Retail
purchases is slightly over the budget allocation for this period but that is due to needing to purchase

new West Coast brand stock items to meet demand.

Vvis Budget  Actual Allocation Variance
REVENUE 2020/21  YTD YTD YTD
Retail Sales -190,000 -12,865 -15,000 2,135
Revenue Bookings 660,000 -12,831 50,001 -37,170
Credit Card Fee Reimbursement <1,000 0 -249 -249
Advertising/Membership Fees -13,260 -1,568 -1,500 68
Reflections -3,000 0 0 0
Rental Visitor Centre -10,506 -2,876 -2,001 B75

| Total Revenue | 877,766 | -30140|  -68751|  -38,611 |
EXPENSES
Salaries and Wages 202,842 23,969 28,344 4,375
Oncosts 0 9,560 12,153 2,593
Travel 2,500 0 0 0
Uniforms 1,000 145 63 82
Staff Amenities 250 19 75 56
Marketing 5,200 47 1,251 1,204
Bank Charges/Rounding’s 5,300 355 624 269
Retail Purchases (Visitor Ctr) 40,000 13,854 5,001 -8,853
Costs Purchases (Visitor Ctr) 540,000 7,203 42,501 35,298
Cleaning 200 0 0 0
Computer Repairs/Help Desk/Modifications 200 0 51 51
Contractor Services 500 0 126 126
Energy (Gas and Electricity) 5,000 957 1,251 294
Consuftants 5,000 0 1,251 1,251
Bock easy Commission 15,000 693 999 301
Licence Fees 337 495 213 -282
Materials 1,500 0 126 126
Postage 500 510 150 -360
Printing and Stationery 2,000 485 624 139
Plant Hire - Internal charges 1,500 0 126 126
General Subscriptions/Publications/Regulations 0 320 99 =221
Ticket vouchers (Visitor Centre play) 62,000 0 750 750
Telephone Fax, Internet, pagers 7,532 4,100 1,749 -2,351
Total Expenses 898,911 62,717 97,527 34,810
Net Result 21,145 32,577 28,776 -3,801

WSH - WORKSHOP
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Revenue - Nil.

Expenses - Nothing of concern,

WSH Budget Actual  Allocation Variance
REVENUE 2020/21 Yo Yo Yio
Rates Contribution -194,287 -48 456 48 456 0
| Total Revenue |  -194287| -48,456 -48,456 | 0|
EXPENSES
Salaries and Wages 158,251 28,851 28,281 570
Oncosts 0 11,998 11,877 -121
Contractor Services 2,550 0 639 639
Materials 20,000 3,624 5,001 1,377
Motor vehicle fuel 4,000 0 999 999
Motor vehicle repairs & maintenance 1,000 0 249 249
Moator vehicle rego & insurance 612 541 612 s
Protective Clothing 600 0 249 249
Plant Hire - Internal charges 500 10 126 116
Repairs - Plant and Equipment 100 Q 24 24
Telephone, Fax, Internet, pagers 895 402 312 -90
Depreciation P&E 5,780 546 546 0
Total Expenses 194,287 45,972 48,915 2,943
Net Result 0 -2,484 459 2,943

WST - WASTE TRANSFER STATIONS, LANDFILL & RECYCLING

Revenue - Includes rates contribution and line items relating to waste activities including purchase of
wheelie bins and industrial waste collection, Industrial waste twice the quarter aliocation,

Expenses ~ All expenses relate to the focus and works undertaken so far during the financial year,
significantly due waste and plant repairs.

WST Budget Actual  Allocation Variance
REVENUE 2020/21 Yo Yo Yio
Rates Contribution -532,308 -154,860 -154,860 0
Rates - Recycling -7,562 -7,942 -8,000
Replacement / Additional Wheelie Bins -4,000 -3,122 -1,251 1,871
Recycle bins -1,530 708 -384 324
Waste Disposal Fees -70,000 -34,367 -24,999 9,368
Industrial waste collection incl. business waste -140,000 -45,563 -22,500 23,063
Sale of Scrap Metal -6,000 0 -1,500 -1,500
Total Revenue | -761,400 | -246,562 |  -213,494 | 33,126 |
EXPENSES
Salaries and Wages 367,646 86,421 65,553 -20,868
Oncosts 34,992 27,531 -7,461
Advertising 1,500 0 375 375
Analysis Sampling 12,368 0 3,093 3,083
Contractor Services 40,000 3,070 9,999 6,929
licence Fees 6,010 0 6,010 6,010
Materials 2,000 118 624 506
Motor vehicle fuel 64,000 11,613 17,499 5,886
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Motor vehicle repairs & maintenance 3,000 1,076 750 -326
Motor vehicle rego & insurance 6,046 4,985 6,046 1,061
Plant Hire - Internal charges 120,000 41,514 32,499 9,015
Repairs - Plant and Equipment 20,000 24,222 16,251 -7,971
Wheelie Bins/Recycle Bins 10,000 0 2,499 2,499
Depreciation Busldings 41,211 10,302 10,302 0
Depreciation P&E 67,620 17,499 17,499 0
Total Expenses 761,400 235,812 216,530 -19,282
Net Result 0 -10,750 3,036 13,844
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CAPEX0202021

Completed

OnTarget

Risk of Delay

Not Complete or Cancelled by 3(

June 2021
Project Budget Expected |ProgresqStatus Completed
Completion Project Final
Cost
Road Improvement $1.500,00( March 2021 Planning and procurement.
Program
LightVehicles $100,000 |[Nov 2020 EOI awarded. Purchases underway.
June 2021 Some items purchasegladditional orders and
Small Plant $50,000 pricing enquire will be ongoing throughout
financial year.
. TBA Scoped, measured uput for quotes and
Housing Upgrades  $50,000 contractor availability for timelines.
Depot Workshop TBA
Upgrades $100,000 EOI received within budget.
Strahan Cemetery $25,000 TBA Works to commence in October.
Improvements
Signage $25,000 |[TBA Scoping and planning.
Office and IT Progra] $50,000 TBA ,f?[\g/s:tmg server review and quotes on office
Queenstown Footbal TBA Scoreboard ordered. Entryway upgrades and
Project (Grant $74,535 changeroom strip out underway
Funded) *
Rosebery Football TBA Project Scoped, Scoreboard ordered. Awaitir
Project (Grant $71,605 on Quotes for the upgrade works.
Funded) *
Strahan Indoor TBA Funding awarded. Grant deed details being
Fitness Facility Desidg $200,000 negotiated.
(Grant Funded)
Parking Strategy $19.000 TBA Report and mapping out for community
Improvements* ' consultation. Closes 30th October.
June 2021 Received flood mitigation concepts. Working
Planning Works & $135.800 West Strahardesign brief/RFQ. Trial Harbour|
Safety Engineering* ’ Rd Landslip report and recommendations
complete.
Upgrade West Sept 2020 Planned upgrades and repairs complete exc
Strahan Beach Picnig painting- awaiting favourable weather.
" $50,000
Area & Amenities
Continued
Park Upgrade Tullah{$9,000 Sept 2020 BBQ shelter complete._Mlnor topsoil rehab |$15,883
required around work site.
LED Project* $31,000 TBA Prqject complete. Carry forward figure over |$900
estimated.
New Tullah Gym (Pa| $56.965 TBA Paint and equipment arrived. Squash court
Grant Funded) ' ready for painting. New signage ordered.
Community Facilities|$95,700 |TBA Cutten St works underway.
West Coast Council Tuesday 2 October 2@0 Page45



Additional signage installed. CCTV operation
Awaiting new recycling bin cradles.

Finalising design. Tender Docs underway.

Finalising design. RFQ documents in draft.

DA process underwayCthGrant finalised
Access Road Engineering Report complete.
Tender to be released 16/10.

Toilets completed Expansion Area completeq
old toilet demolition to be completeelbin
storage area holding tank to lmmmpleted- car
park seal to be completed when weather
permits.

2 weeks behind program (back from 4)
Leachate and wetland design underway.
Engaged electrical contractor for weighbridgg
install Oct/Nov.

. September

Waste Collection $150,000 2020
Stormwater TBA
Improvements-
Hunter St $200,000
Queenstown
Footpath program  |$150,000 |TBA
Downhill MTB $366.000 TBA
Queenstown Track ’

TBA
Macquarie Heads
Upgrade $153,000

TBA
Landfill Design &
Construction $340,000
Total $4,482,604

HNANCIAI& IN ¢ KINDAPPLICATIONS

Cash Funding Only

20202021 Small Grant€Cash Only $12,000 ($250 per request)

Cash
Cash Cash Amoun{ Amount | Approved
Group Requested | Approved Declined| GM/Mayor Total
Mountain Heights
School $250.00 $225.00/ $25.00| 18/09/2020 $225.00
Stw2 & SLIK Q
Catholic School $75.00 $75.00 $0.00| 18/09/2020 $75.00
Stw2 & SLIK Q
Catholic School $75.00 $75.00 $0.00| 18/09/2020 $75.00
Strahan Primary $75.00 $75.00 $0.00| 18/09/2020 $75.00
Totals $475.00 $450.00| $25.00 $450.00
20202021 Innovation Fund Cash Only $6,000 ($2,000 per request)
Cash
Cash Cash Amoun{ Amount | Approved
Group Requested | Approved Declined| Councll Total
King River rafting | $2,000.00 $2,000.00 25/08/2020 $2,000.00
Totals $2,000.00 $2,000.00, $0.00 $2,000.00
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Non-Cash Funding (In Kind Support)

20202021 In Kind Assistance Fun@n- Kind Support Only) GM

In- Kind In- Kind In- Kind

Amount Amount Amount | Approved
Group Requested | Approved Declined| GM/ Mayor Total
Queenstown Liony  $648.00 $648.00 2/07/2020 $648.00
The Unconformity $319.80 $319.80 18/09/2020 $319.80
Strahan CWA $150.00 $150.00 18/09/2020 $150.00
Mt Lyell Strahan
Picinic $2,200.00 $2,200.00 18/09/2020 $2,200.00
TFS $20.00 $20.00 5/10/2020 $20.00
Mountain Heights
School/PCYC $250.00 $250.00 5/10/2020 $250.00
Rosebery Netball
Ass $680.00 $680.00 5/10/2020 $680.00
The Tailings $21,541.00] $21,541.00 5/10/2020 $21,541.00
Totals $25,808.80] $25,808.80] $0.00 $25,808.80

USE OF THEOMMON &AL

Date Description SEAL & Agency

7 September 2020

Zeehan Community Hall Lease

WCC and Zeehan Community Christ
Church

POLICYJPDATE

The below policies have been updated or created during the month of September 2020.

Policy Number

Policy

WCC.CORP.029

Overtime Time Off in Lieu & Rostered Day Ofi

WCC.CORP.032

Light VehicléPolicy
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MEDIA& COMMUNICATIONS
MEDIARELEASES

Nil

JOB POSTINGS

Goordinatorof Customer and Community Services
FACEBOOK

'a 2F M hO(G20SNI Hnunx 2S8ad /2rald /2dzyOAfQa Cl OSo2
93 approx. posts were published in July. Posts that had a broad eatlhigh engagement levels
related to:

Waste Transfer Station Information Packs

Afternoon Tea with the Councillors

Job Positior Downer

Successful Fuel Reduction Burn on the West Coast

A Thank you from Mayor Phil VickeRescue of the Whales that wesganded

E R I IR

West Const Counahl
Laptenmes D o O A @
Councii recenty comp/eted § ma! Gelvery 10 ¥ RO/SENGIT resiaents the rAormation pack
ATLNe0 the foliowing:
Lather 10 Reycenty
Recycing Cotacter Magne
! Trarsfer Ston Ooeratng Hours Sheet ... Se¢ More
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Waste Transfer Station Information Packs
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LINKED IN

l'a 2F M hOG20SNI HAawnXE 2Sald /2Fad [/ 2dzyOAt Qa [ AY]
2 approx. posts were published in September. Posts that had a broad reach aedgégiement levels
related to:

 Residential Build Incentive Remission Scheme
9 Coordinator of Customer and Community Services

WEBSITE

Mayors Update Council Meeting September 2020.
MAYOR ON AIR

Mayor on Air topics include:

03 September2020

Newsignage

Vandalism

West Coast Photography Competition

Afternoon tea with your Councillors

¢2d2NRAAY ¢FaYlFyAlQa al 1S ,2dNESEF i 12YS OF YL
West Coast Road Trip Competition

Queenstown market

Swimming Pools

Queenstown tennis courts

Senior Citizens Club

= =4 -8 -8 _-a_a_a_°a_4a_-2°

10 September2020

9 Parking enforcement

i Waste transfer stations

9 Draft Local Provisions Schedule
1 Dog registrations

24 September2020

West Coast Wilderness Railway opening:

Mount Lyell Mine for sale:

Council meetings:

Council Updates:

Event funding:

West CoasVisitor Centre wins award from TripAdvisor:
Paranormal tours coming to Zeehan:

Roadworks update:

Parking fines:

Second Instalment Rates 202@021.:

=4 =4 -4 -4 _a_a_4a_-4a_-2_-2
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ECONOMIDEVELOPMENTOURISM
HIGHLIGHTS
Filming on the West Coast

The ED&TC has continued working withe Tailinggroduction team, assisting with logistics advice,
location scouting, use of Council facilities, filming permit requirements etc.

The Tailingss set in a fictional towrandwill be presented as 6 x finute drama episodes on SBS On
Demand as well as oA®our on SBS and/or Viceland.

Shooting entirely on location on the West Coast (Queenstown and Strahan) using local houses, shops
and public buildingsThe Tailingsvill be enploying up to 10 full time locals as a part of the crew. At
least 30 locals will also be cast as paid extras. The production will use approximately 900 bed nights in
Queenstown between September 1 and Novemberlécal retail business will benefit from tho
production spending and spending by the crew in their own time.

'LIRIFGSa 2y aK220Ay3 FyR 2LIRNIdzyAGASa FT2N Ay@g2t @S
Brand Tasmania

Council met with representatives to discuss potential projects, with mangrgies between Brand
Tasmania and the West Coast brand.

West Coast Tas MTB

Over coming months, the ED&TC will work with stakeholders to develop the brand and marketing for
the West Coast MTB Trails, with initial discussions with WXNW and DestinatioilC@désst The MTB
brand will build on the existing West Coast brand as this narrative.

T21 Visitor Economy Recovery Plan

Council attended a briefing hosted by TICT and WXNW in Queenstown where an overview of the COVID
19 Recovery Plan was provided. Lengtligcussions were held around West Coast priorities and
potential projects. The session was open to all operators, with a similar briefing held the previous day
in Strahan.

West Coast Brand Implementation

Advice and coaching to individuals and busineasesnd implementing the West Coast brand for their
purposes continues to be provided by the ED&TC. In September this involved providing options for
updated signage for one Queenstown operator, and guiding brand partners through the available brand
assetsand examples of how they may be used.

West Coast Summer Film

The ED&TC liaised with the producers to finalise the film narrative and-eweéescript. Several local
people were connected with the producers and auditioned for the narrator. The aim merfai this
film to be released in mi@ctober.

Regional Marketing

953¢/ O2ylGAydzSa G2 62N)] 6AGK 2.b2 (G2 RS@St2L] YI NJ
Yourself at Home campaignFollowing on from promotions in July and August, further-palje
advertisingwas placed - a Y YAl Qa RIFIAf & yYySgaLI LISNIAY {SLIGSY0dSNI

West Coast brand assets (images, website, icons, colours, typography and narrative) were able to be
utilised to develop the advertising. This marketing was at no cost to Cdlvesil/Coast community.
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West Coast Photography Competition

Entries for the competition closed on 7 September. Hundreds of entries were received, with an
independent judging panel was appointed:

1 Award category sponsorg-or the People an@ranville Harbour Wind farm

1 Lyn Yorlg Manager, Rosebery Community House

1 Ollie Khedurg, photographer who has worked on the West Coast for brand shoots
T Vikki lwanickg UTAS West Coast Community Learning Officer

A selection of the entries will be printechd exhibited across locations in each West Coast town, with

the ED&TC working throughout September to confirm locations. To assist with counting judges votes
and curating the exhibition, the WCVIC Team Leader has been seconded to work with the ED&TC
severl days a week until project completion, with wages to be costed to the TOU budget.
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WEST COAST VISITOR INFORMATION CENTRE

For a trial period over the school holidayse WCVI€xtendedopening hourgo six days a week (closed
Sunday), 10.30 to 5.30pmkinal figures on this period will be assessed in early October, with any
changes to opening hours to be considered against impact on the wages budget allocation versus
service to visitors and potential income.

As expected, bookings and retail sales aveva in comparisono the same period last year however

the team and ED&TC are pleased with the level of contact visitors are making with the WCVIC both in
the centre and via phone and email. Interest in the West Coast is high with Tourism Tasmania
encouraying consumers to book direct. The role of the WCVIC in providing information and
encouraging visitation to the region remains vital in the overall visitor economy of the region.

In September the WCVIC Team have undertaken Tasmanian Visitor InformatwortNEustomer
Service trainingnline.

WCVICleam Leadercontinues to work with new and existing suppliers on various West Coast Brand
retail items with several new items being listing on thelioie store during Septembefheonlinestore

has been venguccessful with positive feedback from Tasmaniaitors mentioning that they have
been on the site and were keen to visit the Centre to see the stockhinsd.

TheTeam Leader also met with the new Managers of the Empire Hotel in Queenstown to tipeiate
Bookeasyisting.

West Coast Heritage Experience

The Team Leader and ED&TC worked with operators to develop this experience package, which was
launched in early September. Marketing is ongoing and included a launch ad in The Mercury (see
below) andFacebook posts.

Development of the package was intricate, with the final product including a choice of heritage
accommodation in Strahan or Queenstown (four options), guided tour with RoamWild, entry to the
Galley Museum and West Coast Heritage Centretigkdts to The Ship That Never Was.

The Centre has received several calls in relation to the West Coast Heritage Experience Package,
currently one booking has been made.

YOU KNOH TASMANIA
BUT YOU DON'T KNOM
THIS PLACE.

Lowe yonirwelf in owr staries with a bospoke West Coast Heritage

During September theTeam Leader has assisted tED&TCwith the West Coast Photogphy
Competition.
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Visitation/Queries

Month Door Count Total Phone Queries total Email queries total
July 2020 1089 131 46
August 2020 573 136 87
September 2020 1301 142 104

Saleg; Bookings & Retail

Number of saldfransactionswith percentage increase/decrease of previous comparative period

Month Bookingsg Bookings- Retail - Retail-
] online ) .
in Centre in centre online ¢ number
of sales *
July 2020 (7) -50% (1) +100% (349) -25% (27)
August 2020 (11)¢ 39% (1) +100% (303) + 12% (8)
September 2020 (27) -83% 0 (513)-27% (8)

* online sales launched on 6 July 2020 therefore no comparative data is available this financial year.

Website Engagemeniwfww.westcoasttas.con)

Month Users/Visitors -/+ to previous year
July 2020 14,722 +303.34%
August 2020 4982 +88.93%
September 2020 4881 +62.92%

Facebook Engagement (West Coast Visitor Information Centre)

Month Posts Followers/Likes
July 2020 13 877/808
August 2020 8 911/872
September 2020 9 923/886

West Coast Council

Tuesday 2 October 2@0
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http://www.westcoasttas.com/

COMMUNITYDEVELOPMENS EVENTS
HIGHLIGHTS

Working with the new appointee (Project Assistant) to the Regional Training Fund (RTF) and
together working with Skills Tasmania as we develop the criteria, processes, practice and timelines
for applicants to apply for funding for training.

Engagement withNVest Coast Suicide Prevention Network

We have been working intensely with the West Coast Suicide Prevention Network over the last month

G2 LINBLINB F2NJ GKS da! bSg 5Fe& 5Flgyaé SoSHwIH oKAOK

OctobeNJ ' 4G Rl gy G2 O2AYOARS gAGK wHnunQa aSydlft
Services and both Community Houses/Neighbourhood Centres from Rosebery and Zeehan joined with
several providers to hold the dawn service, then a breakfast at the Zeddighbourhood Centre. After

the breakfast support services etc. held an information and expo that culminated with a free
Community Lunch. All events were very well attended and supported.

Preparing for Christmas and Events on the West Coast

Recently a numér of Community groups have decided to make a special effort to hold some
community events at or around Christmas to celebrate and encourage community members now that
Covid19 restrictions are and have lifted somewhat to reengage with their wider comimartf course

taking into account current and possibly future requirements around social distancing etc. Many groups
have decided to modify their events to meet requirements but there is a general sense of excitement
and eagerness to participate in broadesmmunity life. We have been working extensively with the
committees from Rosebery Athletics, Rosebery Festival, Zeehan and Queenstown Christmas
Committees as well as the Mt Lyell Strahan Australia Day Picnic Committee. A great deal of thought,
effort andpreparation will make these events exciting.

King River Rafting Taster Day

Innovation Grant recipient King River Rafting has been working with Community Development to set

up a Taster Day for any interested West Coast High School student in Gratiz®od Gter in October.

The work has involved planning, sending out paperwork, liaising with King River Rafting, speaking with
schools and staff about the opportunity and generally helping when needed and in any way to facilitate

0KS &dz00Saa 2FP0KS ac¢ladSNI 51
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PLANNING& REGULATORSERVICES

HIGHLIGHTS

8 New Planning Permits issued, a®tllew Development Applications received

0 New Building Permit Issued

1 New Food Licence Issued

0 Recreational Water Testindertaken

NEW DEVELOPMENT APPLICATIONS

Application Type

Number D/P Address Proposal Description Decision
. . Pending
DA2020/45 | D Lot 1, Lyell Highway, Strahan | Retrospective Approval Dwelling
Outbuilding
Permit
DA2020/46 NPR 7 Nankivell Street, Queenstow| Shed Issued
24/09/20
Pending
DA2020/47 D Queenstown, Gormanston Mountain Bike Trailg Queenstown
EXISITING APPLICATIONS
Permit
. Issued
DA2020/35 D Main Street Zeehan Beer Garden 21/09/20
Permit
- Change of Use ¢ Visitor | Issued
DA2020/36 D 12 Balillieu Street, Rosebery Accommodation 10/09/20
Permit
10 Cannonball Drive, Granvill Issued
DA2020/37 | D Harbour Shed 15/09/20
Permit
DA2020/38 P 30 Farrell Street, Tullah VerandaReroofing, Laundromat Issued
' ' 9 10/09/20
Permit
Lake Windermere Waterfall . Issued
L2 C2lee) 2 Valley, Overland Track St Nees 21/09/20
Permit
47-49 Sedgewick Streel Issued
DA2020/40 | D Queenstown Shed 21/09/20
Permit
Change of use ¢ Visitor | Issued
DA2020/41 P 2 Ardyn Street Tullah Accommodation 10/09/20
Pending
DA2020/42 | D Lot 10, Main Street, Zeehan | Reuospective - Approval,  She
shaded area, driveway
N.B Grey shaded areas are completed and will be deleted off the next report.
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ENVIRONMENTAL HEALTH
FOOD REGISTRATIONS 1 JU20/¢AD JUNE 221 (THIS TABLE IS FINANCIAL YEAR)

MTD YTD Comments
Food Businesses
Rosebery 0 0
Zeehan 0 0
Queenstown 1 2
Strahan 0 1
Tullah 0 1
Total 1 4
Street Dining MTD YTD Comments
Licences
Rosebery 0 1
Zeehan 0 0
Queenstown 0 1
Strahan 0 1
Tullah 0 0
Total 0 3

Please note: Food Registrations have been automatically rolled over for a further 6 months at no cost buieesses due to
Covid19.

RECREATIONAL WATER SAMPLIRGZ021

TYPE DESCRIPTION MTD YTD BUDGET
Recreational Water Swimming Pools 0 0 20
Recreational Water West Strahan Beach 0 0 40
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ANIMAL CONTROL

1 JULY 202030 JUNE 2021 MTD YTD
Dog Impounded 1 2
Warnings Notices Issued 1 7
Infringements 3 12
Dogs RehomedBurnie 1 1
Excess Dog Licence 0 0
Licence Applications 0 0
Licence Renewals 0 6
Permits Issued 0 6
After Hours Call Out 0 0
Complaints
Queenstown 2 11
Zeehan 0 3
Strahan 0 0
Rosebery 1 9
Tullah 0 0
Granville Harbour 0 0
Trial Harbour 0 0
Gormanston 0 0
Complaints Total 3 23
DOG REGISTRATIAONRIly 202@; 30 June 2021
1 July2020¢ 30 June 2021 Annual Whole of Life
Queenstown 147 257
Strahan 41 78
Zeehan 45 135
Rosebery 45 79
Tullah 18 11
Granville & Trial Harbour 5 0
Total Financial Yeato Date 301 560

1 JULY 280 ¢ 30 JUNE 2
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Town Location

MTD

YTD

Queenstown

Zeehan

Rosebery

Strahan

Tullah

Total

N| O] O] O O N

Nl O] O] O Ol N

PARKING JULY 220 ¢ 30 JUNE 2R

Month Amount collected
September 2020 $2336.01
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CORPORAT& STRATEGI&ERVICES
PERSONNEL

Comnenced

Nil.

Departures

Part Time Municipal Employee.
OCCUPATIONAL HEALTH, SAFETY & TRAINING
Safety Committee Meeting

Nil held for September.

Lost Time Injurieémonth)

1

Lost Time Injuriegyear to date

2

Lost Daygyear to date)

16

MONTH OVERVIEW

During September Council continued to encourage all ratepayers to consider entering a payment
arrangement for the 2020/2021 rates and charges, especially those who have arrears brought forward
from the 2019/2020 financial year. Instalmehts due and payable by 30 October 2020.

The Corporate & Strategic Services department continued to review operating tasks, staffing and
2020/2021 Annual Plan action items in anticipation of the organisational restructure. The new position

of Coordinator ® Customer & Community Services was advertised inSejptember with applications

closed on 9 October 2020.

The introduction of the new management structure took effect in September with new position titles

and areas completed accordingly.

West Coast Council Tuesday 2 October 2@0
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WORKS OPERATIONS

OPERATIONS UPDATE
Focus this month has been stormwater, mowing, brush cutting and work requests.

HIGHLIGHTS

Work has been completed on:

Waste Transfer Stations opening hours commencéti&Stember.
Weed spraying ongoing @Queenstown and Rosebery.

Preparing Queenstown Recreation Ground for school football.
Pressure cleaning of footpaths in Queenstown and Strahan.
Stormwater works all towns.

Toilets reopened West Strahan Beach and Esplanade Strahan.
Maintenance/repairs carrig out on various Council houses.
Maintenance works at Queenstown Office.

= & & —a -8 -8 -4

CAPITAL WORKS UPDATE
1 Waste Transfer Stationgpgrades signage installed Tullah and Rosebery.
9 Signage installed at Zeehan and Rosebery Cemeteries.
1 Ongoing compliance works Zeehan Landfill.

Stormwater Works Latham Street Queenstown Stormwater Works Charles Street Strahann

VANDALISM

No vandalism reported for September.
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WASTE MANAGEMENT 2020/2021 (6m & 30m skip B3}

Month Queenstown | Rosebery/Tullalj Zeehan| Granville StrahariMac | Total
Harbour Heads

July 989 507/341 367 58 712 2,974
August 995 567/265 387 79 789/32 3,114
September| 859 520/236 406 100 742/31 2,8944,506
KERBSIDE GARBAGE COLLEINEIZ (1f)

Month Queenstown | Rosebery/Tullah| Strahan Zeehan Total Bins | Total
July 4,462 2,007/480 1,115 1,388 9,452 r2n730
August 3,618 1,666/383 1,033 1,382 8,082 250
September | 4,506 1,674/404 1,393 1,772 9,749 292
KERBSIDE RECYCLABLES COLLECTED

Month Amount m3

July 65.28

August 72.24

September 75.36

Rubbish deposited at transfer stations and carted to Zeehan landfillraite: (

CEMETERIEHSURIALS Z0-2021

Month Queenstown | Strahan | Zeehan Rosebery
July 2 0 0 0
August 1 0 0 0
September | 0 0 0 0
TOTAL 3 0 0 0
AERODROMEEBANDINGS 202021

Month Queenstown Strahan

July 0 7

August 0 7

September 0 1

TOTAL 0 15

Queenstown is not a licensed airport. Aircraft land at their own risk.

Please note that on advice from AVDATA reportind\iiqgrorts for agenda will be unconfirmed until following month

West Coast Council

Tuesday 2 October 2@0

Page6l




279/20 OORRESPONDENCE

It was RESOLVEDadt the correspondence (Inward & Outward) as presented be noted.

CORRESPONDENRKE
Correspondencén Subject
Tas Fire Fire permit System Review

(Councillors have been provided with a copy of the review)

Mt Lyell Strahan Pichic

2021 Picnic update

Minister Jaensch

Mountain Bike Trails, Recreational Vehicle Plan

Minister Rockliff

Educations & Training Committee

Tasmanian Visitor
Information Network Inc

Annual Report 2012020

Tasmanian Collaboration fq
Health Improvement

Thank you

Lynne Eckhardtisscher

Where the rover meets the sea

Professor Ross Large

Mineral Museum and Dinosaur Park

Dr Scott Hailey

Proposal to Stimulate Western Tasmania Industry & Employme

CORRESPONDENCE OUT

Correspondencé®ut

Subject

West Coast Mountain Bik
Club Tasmania

Letter of Support

Mark Coulton MP

Financial Assistance Grants

Minister Fletcher

ABC Radio Reception

Premier Gutwein
Luke Martin TICT
Chris Oldfield WxNW
Tom Wooton WxNW
Senator Duniam
Senator Birmingham

West Coast Tourism

National Science Week
Committee

Letter of Support

West Coast Council
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Correspondence In

: U
(w0 &
Tasmania Fire Service Q‘\ tl\OMeeoﬂheChiefomoer

Dirk Dowling R
General 1§ SEP ¢
West Coast Council \
POBOK& Y e
QUEENSTOWN TAS 7467 BY

Dear Dirk,

FIRE PERMIT SYSTEM REVIEW
lmmmswywonmisowadmwmvuemMMUnﬁmPemmSyﬂm
Review,

Asywwouurwaﬂ.mezmaTummian&nhﬁnlnqummmambwofm
ﬁnPcmnSym.aMMnuyammmmmu\GMbbeoLw
and Ferguson (WLF) commenced in late 2016, A Steering Committee was formed with
representation from TFS, Parks and Wildlife Service (PWS), State Fire Management
Council (SFMC) and Sustainable Timber Tasmania (STT). The review was
mwwnameizmmmmm.MMemmwmn
process with stakeholder agencies, internal stakehoiders and consultation with identified
mmmmmwmhmingoomky)uwllasammmd
literature and similar legislation. The final review report culminated in 18
mwmwngm.mmmMuMlommmnmm
of the review being implemented. Acoprydtfnﬁmlreponisdudwdloryour
Information.

Anopemﬁonalpro}ecleoadmwfhesbnnappoimdwwommlhehmbmm
duanmmmmamnwmnmmmmw
approved including the following steps:

. mmmmeammwwwmmuummmumwmma
schedule of works to be undertaken,

. idonﬁfymmnmbunofmdmhprqwi.e.bghmum.

. Mmﬂlyqummatmyneodbbeummunmmedm
review recommendations i.e. website redevelopment,

. dmmmwﬂuweﬂakeﬂnmndwkidenm.
OnbehalrofvnTFs.ﬂmkyouiuyowconuithbmmmlmogbofa
thedolayhprovidingyouwillacopyoflmﬂndmport

Yours sincerely

Chris Aol
CHIEF OFFICER

8 September 2020

lunmo-m-:mm;wou:mwv-au-m | Prone (03) 6173 2780
Sauthemn Reglos 1040 C. o3¢ Read. C; age T 7170 | Phane (03} 8168 $80C
mmmmmvmvmm;mmmnm:F-(muum
North West Reglon 15 Thawe Mie Line | PO Bee 1015.0‘?"1330)'“@)“" 7290 Fa (03) 8433 1551

www.fire.tas.gov.au
Fr & & &
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A note regarding the 123 annual Mount Lyell Strahan Picnic
Tuesday 26™ January 2021

Labor Omnia Vincit- We find a way, or we make it.

ThoMoumLyclmaOmenmnm'oundedmoswmwhmmuMun
James Crotty and Bowes Kelly, and quickly became the richest copper mine in the entire
world. Its success, however, relied on getting the copper to market. Queenstown is
landiocked with no roads, and the nearest port is in Strahan.

The success and future of the Mount Lyell Mine relied on an ambitious rail project -
construct a 30km rail line between the mine at Queenstown and the port of Strahan. If the
rail project failed, so too did the mine.

The challenge of building a railway in this wild terrain was vast. Rugged mountains,
deep valleys, rivers, rock and impenetrable forest all stood in the way of success. But
Bowes Kelly lived by a motto - ‘Labor Omnia Vincit. We find a way, or make it

The COVID situation has changed the event landscape. Since our first annual Picnic in
1897, there have only aver been two occasions where the Picnic was cancelled - both
during World War Il when coal was rationed, and excursion trains cancelled.

It would have been an easy, understandable and acceptable decision to cancel the 2021
event given the global pandemic.

However, we draw on the spirit of Bowes Kelly... his fierce determination, resilience and

adaptability. His hard work. His massive gamble on a rack and pinion system to get the
riches of Queenstown to the port of Strahan.

With his spirit in mind, we have committed to the 123" Mount Lyell Strahan Picnic. This was
a unanimous decision of the Committee at our recent meeting. No committee member could
fathom the thought of cancelling January’s Picnic.

The program will look a little different. It, like us, you have memorised the program, there will
be changes. There will be the usual COVID compliance matters to deal with: you will need to
sanitise your hands before and after each event you participate in. We'll have more on that,
and other precautions, later.

We will continue to be guided by the advice of Public Health. This decision has been made
based on the current conditions and circumstances, our knowledge of the event and the
COVID safe requirements for events such as ours. The outdoor nature of the event and the
large area at West Strahan Beach lend itself to a COVID-safe event. However, we will

* https://ww.wewr.com.au/stores/bowes-kelly
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continue working with the relevant authorities to ensure that risk is managed, and that up 1o
date information is factored in when making decisions,

For the moment, please keep Tuesday 26™ January free for the 123 Mount Lyell Strahan
Picnic.

We can't wait 1o see you.

Sidomto-FaﬂnsepeopbwhothnﬂluwmuwhWy.mﬁmMoumLyen
Strahan Picnic was held on 5" December 1897 when the Mount Lyell Mining & Railway Co.
organised a day of fun and festivity for their employees in Strahan. Employees and their
families would ride the Abt Railway through to Strahan for the annual Picnic,

A call for committee members and volunteers ~ We will shortly be advertising our Annual
General Meeting. If you're passionate about the West Coast, keeping our history alive and
giving back to the community, we invite you to attend. More details to follow.
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Minister for Housing =

Minister for Environment and Parks &s %
Minister for Human Services —~—
Minister for Aboriginal Affairs Tasmanian
Minister for Planning Government

Level § 15 Murray Street HOBART TAS 7000 Australa
GA0 Bax 123 HOBART TAS 2001 Austraia

M +80 161657670

Emeil A e e~ 4

Ma
ch:Coasthndl 16 SEP 0

Thank you for your lstter dated 30 July 2020 acknowiedging the support and assistance that the
TmemmMMmmNWmCmMmﬁnﬁhﬁm:mw&umm

thmgardwﬁemedforamawonwvdﬁdephnforvqutCmMmdesfam
mmmwmemdmfwnmlwmmmuTmﬂmm
WirdlifeSme(WVS)uhnmdcﬂﬁmamﬂ%&%dlmmw&«m
the coming weeks.

Shwuyouwmmﬁm«dmmmforww:xasmvnWaCm.please
contact Nic Dela, PWS Regiona Manager Northwest, on 0400 424 300 or by email to;

Jtaiparss tac gov

in this matter
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Deputy Premier S

Minister for Education and Training ” U
Minister for Mental Health and Wellbeing ~
Minister for Disability Services and Community Development Tasmanian
Minister for Trade Government

Lover 10 15 Murray Streer HOBART TAS 7000 Auszraia
GPO Bax 123 HOBART TAS 7001 Australi

P +61 3 6165 7754

Emat

2| September 2020
Mr Phil Vickers
Mayor
West Coast Council
gathwestcoast tas sov ay

Dear Phil

Thammbrmmspmmefoﬂowingowmeeﬁnghjdymdfumupdmemedmmm
the West Coast.

lamhonouredtobemtedwbeapemwmobsawrofmeEducwoanmningCommm‘s
workM&mwmmfmmmwagmhmmmwoﬁceOne
ofmyadvisor’swillheeptnckofmeselmulda}soappmdnebd\gmfumedofmyﬁnmm\dwe
discussion forums.
ImmhvessedwnhhmdmeSmdwamZemmmnmecouﬂm
sppormgﬂsmdo&ereducmwdinﬂ@mlwﬂldmysmmmmnmmthsmgm
and in improving opportunities for people lving on the West Coast.

Myo&emmnfwwmwmnmmmwmﬁlmdamdymwm
ofmomdoa-ed;nﬁmfadhylﬁeldsmdymonwWestCoastMyamisorwilcallyouabwtthus

Orxeagamha&youforyourm\emdforyowconmuncmwvmWeaCowcmmny.
Yours sincerely
N D (A
Az

West Coast Council Tuesday 2 October 2@0 Page67



Tasmanian Visitor Information Network Inc.

22 September 2020

"IVE
28 SEP 7020

BY:

Mr. David Midson
General Manager
West Coast Council

PO Box 63
QUEENSTOWN 7467

—

Piease find enclosed the Annual Report for the Tasmanian Visitor Information Network Inc. for the
2019-20 financial year.

MMmdmwmmkamaulmodmmmdkmmm
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Visitor Engagement Strategy, in particular: -

. Wnahﬁcmﬂmﬁﬂmminmhﬁdnmﬁmuﬁm%%c

the surface of the destination;
¢ Encouraging greater interaction between locals and visitors; and
. Hdmﬁsnmcmwithlhend\mﬁesthumem:un

Rmanhmmmmmﬁmmmmsmywmdspendmoreina
destination. Whilst COVID-19 affected the number of people using visitor centres across Australia
from March, none-the-less there were over 1.03m visits to Tasmanian visitor centres in 2019-20.
Nunhnupmthomdafbeumhmdnﬂhﬂothpmﬂomnar. Visitor satisfaction continued
wmmnmmmo«mimmmnwummmmmm.

Mmlwm(ound‘samﬂolmwmmmmmWoncmn. The centreis a

mmdmmwpmwmﬁbmwmmem.mgmmw
dwmmm«wmkbcuﬁnomewmm.

Yours sincerely

Ay Tlreee

Judy Moore
EXECUTIVE OFFICER

PO BOX 501, LATROBE 7207 © Mob: 0408 401 728 £ tasvin@bigpond com W startwithi com.ay
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CHAIR'S REPORT

Anastasia Hallam | Chair

3 2020 TVIN
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FACTS AND FIGURES RESULTS

TVIN INCOME AND EXPENDITURE Total revenue
directly generated
INCOME by Visitor Centres  $5.03m

® Tasmanian Government Grants
Conference
® Membership Fees

Total number of staff
employed 116

Full time equivalent
positions 64

EXPENDITURE Number of

® Administration volunteers n
nc. masagement of the national vigitor
CENTre sccreditation program linked to
he yullow | licence

Volunteer hours
per week sy 1079

Marketing
® Professional Development
® Map Project

VISITOR CENTRES

Visitor Numbers 1,038,087

VISITOR NUMBERS - Wilst numbers were Sow
TO CENTRES -l o the impact of COVID-
®2018/2019 - .:: 3 .
2018/2020 ll I[ showed usage of cen

,-‘i/c'//,;/’f/f/ J7
VISITOR SATISFACTION
® Very satisfied
Satisfied
® Neither satisfied Influence of Visitor Centre

nor disatisfied
® Dissatisfied
® Very dissatisfied

50

on Holiday Plans

INFLUENCE ON HOLIDAY PLANS
® High
Considerable
®Some
" Very little
® None

AMNUAL REPORT <
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Tasmanian Collaboration
Health Improvement

FIMAROM Wt ArACY

s
4

28 September 2020

Dr David Midson
General Manager
West Coast Council

Dear David,

On behalf of the Establishment Management Team for the Tasmanian Collaboration for Health
Improvement (TCHI), | would like to sincerely thank you for your time and contribution asa member
of our Establishment Reference Group. It was particularly appreciated given the additional workload
pressures many of you have faced during the coronavirus pandemic.

Your input has undoubtedly shaped the structure, focus and strategy of the collaboration, which
has been positively received by stakeholders through our Member consultation process. It has
clearly demonstrated the value of co-design and stakeholder participation in the development of
the initiative.

With the design phase nearing completion, we will shortly be finalising the Collaboration Profile
document into a formal publication for distribution to Members. We are also turning our attention
to operationalisation of the collaboration, including projects to demonstrate TCHI's approach to
translational research.

As articulated in the TCHI strategy, we will be embedding stakeholder engagement and participation
Into our governance, research and value-adding activities, and look forward to your continued input
into the collaboration - as a TCHI Member you will receive regular updates about opportunities to
get involved,

Once again, we thank you for your considered and valuable contribution towards the establishment
of the Tasmanian Collaboration for Health Improvement.

Yours sincerely,

e ol ene

Mandy Richardson
Manager - Tasmanian Collaboration for Health Improvement (TCHI)

UNIVERSITYsf ™ Phn Rrimery Health
B —— 1AQAANS A Consumer
TASMANIA  JA) fmmanan  F557 RDIANA Consume
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Executive Assistant

Subject: FW: A Letter to The Mayor of West Coast Council
Attachments: ww Where the River Meets the Sea.odt

From:|
Sent: Sunday, 11 October 2020 4:08 PM

To: WCC <wec@westcoast tas gov.au>

Subject: A Letter to The Mayor of West Coast Council

Dear Mr / Ms Mayor West Coast Council, Tasmania,

| am a Tasmanian living in Launceston and a writer. | penned the attached to quell my sadness
over the recent pilot whale stranding. Then | wondered if your Council might consider the
installation of a memorial, of sorts, to this tragic and unusual and significant event...the largest
whale stranding ever seen on Australian shores. | envisaged a sculpture of a pilot whale in motion,
supported by my written offering, if it appeals, installed, say, on the Northern Head of Hell's Gate
in a suitable and relevant setting. While bronze sculpture is expensive, an option may be
commissioning a wire sculpture ( which may handle the windy conditions better than a heavy
sculpture ) in the shape of a swimming pilot whale e.g. diving or ascending, accompanied by the
words | offer, on a plaque and perhaps a map and information on the pilot whale species. Refer
WDC ( Whale and Dolphin Conservation ) web page on either Short finned Pilot Whale or Long
Finned Pilot Whale.

To undertake such an initiative would be seen as an appropriate gesture of acceptance and
respect by your community, that this sad event took place on your doorstep and honour the
significant effort by the rescuers. It would appeal to the wider community’s love of marine
creatures, especially whales, making it a potential tourist attraction.

I hope you will read the attached and give some consideration to this idea.

Lynne Eckhardt-Fisscher

-
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Where the River Meets the Sea

They perished on our doorstep
A scene of great despair
Despite the superhuman effort
By the people sent to care.

Nearly five hundred pilot whales
Each two tonnes in weight
Stranded at the estuary
On sand banks off Hell's Gate.

The news report exposed their plight
Thrashing endlessly to escape
Until their strength depleted
And, sadly, sealed their fate.

More than a hundred whales were saved
Shipped out to deeper water
Then time ran out, so many died
At Nature's hand...a slaughter!

Whale pods strand occasionally
Science hasn't worked out why
They navigate by sonar
When it fails, nature lovers cry.

At times like this we realise
Mother Nature is in charge
It's beyond our human capacity
To avoid a disaster this large.

But we've jearned to love these creatures
And we do the best we can
In time we'll understand their ways
After all, we are just "man”,

For those which perished by our shores
Our hearts gave tears release
We took them to their ocean grave
To lie together, dignified, at peace.

It happened in Tasmania
Macquarie Harbour, Western Coast
Where the river meets the sea
And now, home of the piiot whale ghost.

(The Gordon River flows out to the Southern Ocean through Macquarie Harbour.
In September 2020, the largest whale stranding event ever seen in Australia took place,
111 whales were saved but nearly 360 perished )

Lynne Eckhardt-Fisscher
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Sent: Thursday, October 8, 2020 11:18:23 AM

To: Phil Vickers <pvickers@westcoast.tas.gov.au>
Subject: Proposals to PESRAC

Dear Phil,

This week | sent in two proposals to the PESRAC council about supporting the West Coast community and industry.
I .am a firm believer in the future of the West Coast and would appreciate your comments on these proposals.

Best Regards,

Ross Large

To Don Challen and Pesrac Council,

The West Coast of Tasmania, has an important role to play in industries that will support COVID
recovery, in particular, tourism, mining and fisheries. Western Tasmania has some amazing
minerals that are unique in the world and the Mining Museum in Zeehan has some very
significant collections. However the museum is run down and does not attract the local and
interstate/overseas tourists as in previous decades.

This Zeehan museum could become a major tourist attraction for the west coast, to compliment
the current attractions and keep the tourists on the west coast for a further day, but it requires
modernisation and a major face lift.

In order to boost the Museum as a major attractor for tourism | suggest it is completely renovated
and expanded to become a Mineral Museum and Dinosaur Park. This may sound strange as
Tasmania has few dinosaur remains, however we have previous experience that dinosaur
displays are the best tourist magnet that any museum world wide can offer. | have heard this
from several museum directors around the world.

We also have first hand knowledge of the power of Dinosaur displays as | was personally behind
bringing a major dinosaur display to TMAG and the Royal Society of Tasmania last year. This
exhibition, ran for 5 months at TMAG and was the most successful exhibition TMAG has ever
held in terms of numbers through the door. It paid for itself twice over.

The other advantage from a Tasmanian perspective is that exhibitions like this are designed and
built by a Tasmanian company based in Launceston. Also virtual reality expertise also
available in Tasmania can enhance exhibitions of this type so that "dinosaurs roaring and
running through the bush" have become a reality.

This all means that using totally Tasmanian expertise and labour we could build a world class
Dinosaur Park in Zeehan, with up to date science of dinosaurs, combined with virtual reality that
would attract families from all around the world - a virtual Jurassic Park in Zeehan. |
emphasise families, as they are the tourism market for dinosaurs. When you add this to the
revamped mineral museum and upgraded 7 km road to the rugged coastline of Trial Harbour
then the Tasmanian west coast will leap up the ladder of tourist destinations for any family
visiting Tasmania.

| am happy to provide a detailed business case if required.
Yours,

Distinguished Professor Ross Large AO

General Manager to write to the PESRAC in support of the proposals put forward.
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Don Challen
Chair
Pesrac Council,

mmnwmmammmmmdeMmrmnmm
COVID and improve the long term future of the Tasmanian minerals industry.

For over a century the minerals industry in western Tasmania has been a wealth creator,
Important empioyer and maintained export incomes of around 45 to 50% of total Tasmanian
exports. It has been the backbone of the west coast and continues to work hand in hand with the

You will hear from some that mining is on the way out and no longer necessary. This is only
wishful thinking by those against the mining industry. The world will always need copper, gold,
silver, zinc and tin - metals that are abundant in the rocks of the west coast. The future of green
energy and most technological developments are dependent on these metals. Batteries, mobile
phones, wind turbines and solar cells are just a few that depend on a constant supply of these
critical metals.

For the west coast mining industry to grow, continue to employ Tasmanians and support west
coast communities and industries we need to discover new mineral deposits. Because new
deposits will be deep in the crust, then the best new technologies and the sharpest minds are
required to locate them.

We are fortunate that most of the valuable metals in Tasmania occur in the one rock formation;
the world famous Mt Read Volcanics, which extend from Elliot Bay in the South West, through
Queenstown, Rosebery, Tullah and Hellyer to Cethana in the north, forming an ancient volcanic
arc about 300 km long and 5 to 15 km wide. Previous governments have ensured that this
valuable volcanic belt lies outside of the national parks and remains available for mineral
exploration.

Detailed geological mapping and aerial geophysical surveys by Mineral Resources Tasmania
have provided a valuable geoscience database that this project will build upon.

The most important part of this proposed plan, is that over the last ten years there has been a
revolution in the application of advanced technology in the field of exploration
mm.mmbmmmmwmmmmwmy
covering the whole Mt Read Volcanics in order to discover new mineral deposits. Nothing of this
scale has been attempted before, and because of the advanced technology, and application of
the best scientific minds, the chances of success and discovery are considered to be excellent.

| will summarise the basis of our plan and provide a number of reasons why it is likely to succeed
and be of benefit to Tasmanians,

1. The Mount Read Volcanics has a proven reputation as a world class source of minerals - this
is undisputed.

2. Technological developments mean we can analyse the critical elements in rocks and soils to
much lower levels of sensitivity - this means that surface soil samples used today in exploration
mmunmm&MMWm.msmehm
that detection has been improved over 100 times compared to ten years ago.
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the fast 30 years.

mmommwmec&mhmmwumnmummmm
Weuaunwmmm-amnmummmmmmbm.m
mmnummmmemmulmmmmmmdm
project.

5. Mwwmwtmm,nmwmmmmummw
M.Mhummmmmnmmmmmu.uw
Hﬂ.y.mmmoam-uummmmammuw.mmm
anomalous mineralisation,

6. Pb isotope geochemistry, being developed and applied at the CODES UTAS laboratories is
mmuaMWMMnbmm.mm
enables priority to be placed on geochemical targets defined by the multi-element data.

7 Rmm.'n-wummum.oooeswmwmmm
mmmmmmmmmmamaﬂfwnwm more ambitious
plan.

8. Minerals companies that hold exploration licences over the Mt Read Volcanics would be
Wmmmmmumwwwwuwmw.

9. nmmmmmzo.mww.ooowmmmwumuy
wwmmmmmw%mmmmwmamd
2000m by 50m over the complete Mt Read Volcanics.

10.Thaprojectm‘llmhiningbfmnoilmplomdmwwcw&ummh
based in Zeehan Saywamoupmmnm.puuwprMMbHﬁd
WMSOmbrumﬂm.FMpmmdu

crews will ummmwwmmmwnghmmmwm
initial survey.

" Hmwwummmummmn-mmm.m'm
employment to a local helicopter company

12.PnparwonofmplnmbeumnatOWyhBumbaMumofm
MMMMMMMWh&WWWW&W
mmwmbmaﬂmmmwmammw
equipment for rapid ultra-sensitive muiti-element analysis.

13. Interpretation anmwuuuymmmmmmorsmw
and mmm.wmmummbmm.

14 wnmmmmwmdeTmmuow in
the interpretation of the data.

15. We envisage this project will require a joint effort involving Mineral Resources Tasmania,
CODES University of Tasmania, CSIRO Exploration and Mining, West Coast Education Hub, Dr
SMHﬂay.ﬁmemmfmmmmnwm
vwnmmmmmw«m.mwmmmmmmumw.

Yours Sincerely

Emettuz Distinguished Professor Ross Large AO
Mnerals Consultant
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Correspondence Out

WEST COAST COUNCIL

Tas=ora

Tel 026271 2700
Fas Q364714720
PO Box 33 Queenstown 2467
11 Stent B2 Quesnssoan 7467
Emanl oo Do sriia
Web s westiomliag oo »y

ABN 20aq8TaTIS

Enquiries to: Executive Assistant (03) 6471 4721 or
email £ S wusteoag] Lis Rov.a

10 September 2020

To Whom It May Concern
Letter of Support

I am writing this letter of support for the West Coast Mountain Bike Club Tasmania in their application for
funding to purchase a fleet of mountain bikes for local youth (ages 12-18) to utilise.

The West Coast is set to be an exciting and unique destination in the mountain biking world, with major
trail developments in Queenstown and Zeehan set to be complete in the next 6-12 months. This is the
first development of its kind in the region. We feel the trail developments will pave the way for improved
mental and physical health outcomes in the region. We strongly support any community driven initiative
that will give local youth more opportunity to be a part of and benefit from this new local industry,

As part of their sponsorship through Evans IGA, the West Coast MTB Club has club facilities in Queenstown
where the bikes can be securely, and safety stored when not in use.

Yours sincerely

: |
AN
PN
-Q"..\v_

Phil Vickers
MAYOR
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WEST COAST COUNCIL

Tasmana

Yol 03 8471 2700

Fax 0284712720

PO Box 83 Queerstown 7457

11 Scre St Queensiown 7447

Emall sooirretioom? W 30y &
Web wicw wirsicoast tas 30w gy

4
ABN 2044378752¢

Enquiries to: Executive Assistant (03) 6471 4721 or
10 September 2020 email £ 2w n1COasL 135 RO

The Hon Mark Coulton MP
Minister for Local Government

Mark Coulton MP(& aph g0V .au
A I ST ROV.aY

Dear Minister,
FINANCIAL ASSISTANCE GRANTS

| write to thank you and your government for continuing to support provision of direct support to local
government. The Financial Assistance Grants are vital for us to deliver services to our communities. While
you have likely received many letters detailing exciting projects or initiatives funded with the grants,
unfortunately, |, like many other Mayors of remote communities have a different story. For us, the
Financial Assistance Grant does not provide for new initiatives, it lets us provide core services, without it,
we would find it difficult to provide our core services and infrastructure management. For small councils,
the Financlal Assistance Grant is vital, not a nice to have. | was grateful to hear your understanding off the
difficulties faced by small and remote councils, and your interest in working to ensure the Financial
Assistance Grant did more to reduce inequality in funding between councils. | urge you to continue this
work so that we in remote areas have the same opportunities to support our communities as those in
cities.

Yours Sincerely,

1

it
An—

AT

Phil Vickers
MAYOR
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WEST COAST COUNCIL

Tmmara

COoAsY
Fax BaNaOx oy
) Queerstonr 7457
1 Sucht St Quasnatown 7487

Email 4o Dot s 20
Web wax mestocest 98 s 2
ABN 20443727505

Enquiries to: Executive Assistant (03) 6471 4721 or
16 September 2020 email o) £ wests

Minister Paul Fletcher
Minister for Communication
Payl Fletcher MP@aph gov.au

Dear Minister Fletcher
ABC RADIO RECEPTION ON THE WEST COAST OF TASMANIA

The West Coast as one of Tasmania’s most remote regions has a strong refiance on ABC Radio. Not only
is it a key source of news but ane of the only radio stations that can be used in many parts of our remote
community, therefore it is vital in time of emergency.

In 2019 the West Coast was threatened by bush fires and ABC Radio was vital for those without other
means of communication to recelve information. This is particufarly the case in communities such as
Granville and Trial Harbour.

Over the past approximately 12 months residents, particularly in our smaller coastal towns, have reported
anoticeable decrease in reception, While this has caused concern for avid ABC Radio listeners, the primary
concerns are about ensuring they can get information in the next emergency.

| ask that you investigate the recent decrease in service and hope that a solution can be found to support
our community,

In the first instance | have written to ABC Director Judith Whelan in April of this year, advising of our raised
concerns.

Yours sincerely

= ‘11\\*\):\

Phil Vickers
MAYOR
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WEST COAST COUNCIL

Tasmana
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Tet 03 5471 4700 COASY
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PO Box B3 Queensiown 7457
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T
ABN 20446787926

Enquiries to: Executive Assistant (03] 6471 4721 or
28 September 2020 email g4 wostcgast tas fov AU

Premier Peter Gutwein
Minister for Tourism
prenver@dpac tas gov au

Dear Premier Gutwein
WEST COAST TOURISM

The West Coast Council welcomes the announcement of additional funding to support the tourism
Industry adapted to the loss of international visitors. This funding is desperately needed to assist the
industry survive in the short to medium term.

Given the purpose of the funding we believe it is important that it is distributed based on the impact that
different regions face through the loss of international visitors. For the West Coast, like Tasmania overall,
approximately 20% of the visitors are international {according to TVS data), This means that more than
30,000 international visitars come to the West Coast each year. The loss of these visitors will be fe't
broadly. To put this in context, 22% of the international visitors to Tasmania visited the West Coast. The
Waest Coast of Tasmania will be one of the most impacted areas from the loss of international tourism and
should be considered as a priority for funding, This is especially the case given the high percentage of the
local economy and workforce that relies on tourism (approximately 20% of the local workforce),

There are a range of projects and programs that could be considered for support:

. A West Coast marketing campaign leveraging the 600,000 invested by the West Coast Council in
branding and content creation.

. Completing the actions from the State Government, TasPorts and West Coast Council Strahan
Waterfront Precinct Masterplan. An investment of between $3-4 million would catalyse
completion of the plan, create more public accessible space on the Strahan Waterfront and
revitalise the visitor centre.

. Finishing the Horsetail Falls walk or creating the Confluence Walk - both projects in the order of
$600,000-5700,000.

B Showcasing West Coast heritage, by investing in the national trust Penghana House, Mine
Managers Office, West Coast Heritage Centre, and Galley Museum.

. An investment of $200,000 to $300,000 in access to Mt Owen to allow tours to continue safely.

. Providing additional funding for MT8 on the West Coast, for the approximately 52 million of
tracks designed and associated infrastructure designed but not yet funded.

We look forward ta working with you to ensure the West Coast visitor economy is able to recover from
the devastating loss of international tourism.

Yours sincerely

!

Phil Vickers
MAYOR
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WEST COAST COUNCIL
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Enquiries to: Executive Assistant (03) 6471 4721 or
30 September 2020 email eawestoast tit o

To whom it may concern,
FESTIVAL OF BRIGHT IDEAS ON WHEELS 2021

| write in support of the National Science Week Committee’s proposal to tour the Festival of Bright
Ideas (FOBI) in 2021. The program would see remote municipalities such as the West Coast, benefit
enormously from the breadth of science education and engagement opportunities that the festival
would bring to our region.

Science organizations and industry from across our region will be invited to join the festival program,
raising awareness, and increasing the profile of the West Coast science sactor. The festival will
provide an invaluable opportunity for our local science community to network with visiting science
communicators.

The West Coast Council welcomes programs such as FOBI on Wheels that help our community feel
connected, strong and valued. The program promises to bring hands-on, inspiring, and aspirational
content, free to our community and schools.

Council is pieased to endorse this initiative and would welcome the opportunity for the West Coast
to be included in 2021 festival,

Yours sincerely

Y
A ‘k.\» Y
% \L' S

Phil Vickers
MAYOR
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280/20 REPORTCOUNCIL POLICY WCC.013 PUBLIC INTEREST DISORPEHRES

Title: Councilpolicy WCC.013 Public Interest DisclosuR&view

Reporting Officer: General Manager

Appendices: Council policy WCC.013 Public Interest Disclosures
Purpose

To provide Council an updaten the review status for Council policy WCC.013 Puhlerest
Disclosures, which is due for review September 2020.

Summary

This report will advise that due to a current review by the Ombudsman to the Public Interest Disclosure
guidelines, the review of the policy will be postponed until after the new guidelare released.
Background

|
In 2017 Councilapproved/ 2 dzy OAf Qa t dzof A O L WQCSONE dhe pdiick asCaf 2 4 dzZNB
requirement underthe Actand due for review every 3 years. Thew Policyreplacedthe old 2014
Whistle-blower Policywhich was tha repealed.

Details

Council has a Public Interest Disclosure policy in place and while it is now currently due for review. a
revised date of 12 months will allow a more efficient review of the policy once the updated guidelines
from the Ombudsman are reasid. Noting no changes will be made to the policy until the proposed
review date of September 2021.

Strategic Implications

Policy review is in line with the West Coast Community Plan 2025 with Council being recognised as a
well-managedpperationally effective organisation.

Statutory Implications

The Public Interest Disclosures Policy and the subsequent review to follow, ensures that Council meets
its obligations undethe Actr YR A& aSSy |4 AYLIX SYSYy(GAy drealpf 6¢do6Sai
public administration.

Policy Implications

A noted overdue policy within Council policy register.
Financial Implications ]
Nil.

Risk Implications

Nil.

Consultation Process

Nil.
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Moved Cr Newman'SecondedCr Graham

That Councitevise the currenteviewdate for Council policiPublic Interest Disclosures WCC.®3/3
extending the review date to September 2021.

The Motion was PUT and carried Unanimously
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Public Interest Disclosures

1 Purpose

West Coast Council is committed to operating at the highest ethical standard, This means Councillors,
Council employees and contractors must be able to raise issues of concern and be confident that those
issues will be addressed professionally and confidentially,

The purpose of this policy is to encourage people to come forward il they have concerns regarding
improper conduct and to ensure that they have access to a confidential and structured process by which
they can report such matters.

2 Details

The West Coast Coundil is committed to the aims and objectives of the Public Interest Disclosures Act 2002
(the Act). It does not tolerate improper conduct by its employees, officers or members, or the taking of
detrimental action against those who come forward to disclose such conduct,

The West Coast Council recognises the value of transparency and accountability in its administrative and
management practices, and supports the making of disclosures that reveal the type of conduct to which
the Act is directed.

The West Coast Council will take all reasonable steps to protect people who make such a disclosure from
any detrimental action in reprisal for making the disclosure, and to protect their welfare. It will also afford
natural justice to all parties involved in the investigation of a disclosure,

3 Procedures

West Coast Council considers that the best way to provide an appropriate framework in this area is to
adhere to the ‘Model Procedures to be followed by Public Bodies’ issued by the Tasmanian Ombudsman
and to theretore abide by the procedures contained within that document i.e, to provide a comprehensive
and structured system for reporting disclosures of improper conduct or detrimental action by members,
officers or employees of the West Coast Council.
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Public Interest Disclosures Act 2002

Model Procedures to be
followed by Public Bodies

Revised: lune 2017
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Public Interest Disclosures
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Public Interest Disclosures

1 Statement of Support

The West Coast Council is committed to the aims and objectives of the Public Interest Disdosures
Act 2002 (the Act). It does not tolerate improper conduct by its employees, officers or members,
or the taking of detrimental action against those who come forward to disclose such conduct.

The West Coast Council recognises the value of transparency and accountability in its
administrative and management practices, and supports the making of disclosures that reveal the
type of conduct to which the Act is directed.

The West Coast Council will take all reasonable steps to protect people who make such a
disclosure from any detrimental action in reprisal for making the disclosure, and to protect their
welfare. It will also afford natural justice to all parties involved in the investigation of a disclosure.

2 Purpose of these procedures

These procedures establish a system for reporting disclosures of Improper conduct or
detrimental action by members, officers or employees of the West Coast Council. The
procedures are also intended to assist its members, officers and employees to understand the
way in which the Act operates and needs to be administered.

The system created by these procedures provides for such disclosures to be made to the General
Manager (the Principal Officer) or to a delegated Public Interest Disclosure Officer. Disclosures
may be made by people who are “public officers” with the West Coast Council, People who are
or have been “contractors” with West Coast Council for the supply of goods or services can
make disclosures to the Ombudsman or Integrity Commission. The meaning of public officers
and contractors is explained later in this document.

These procedures are designed to complement normal communication channels between
supervisors and employees, Employees are encouraged to continue to raise appropriate matters
at any time with their supervisors, and to use existing grievance procedures within the
organisation where appropriate e.g. Council's Code of Conduct procedures,

The procedures have been prepared in accordance with Guidelines and Standards published by
the Ombudsman under s 38(1)(c) of the Act. These Guidelines and Standards can be seen on the

Ombudsman's website at www.ombudsman.tas.gov.au.
3 The purpose of the Act

The Act commenced operation on | January 2004, It was substantially amended by the Public
Interest Disclosures Amendment Act 2009, following a major review of the Act, and these
procedures reflect those amendments, The amendments took effect on | October 2010,

The purposes of the Act are contained in its long title, These are:

. to encourage and facilitate disclosures of improper conduct by public officers and public bodies;

. to protect persons making those disclosures, and others, from detrimental action;
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to provide for the matters disclosed to be properly investigated and dealt with; and

to provide all parties involved in the disclosures with natural justice.

The public interest is served by providing an avenue for persons to report improper conduct and
be protected for doing so.

4 How the Act works

Briefly, the Act works in this way:

it gives certain people - “public officers” and “contractors” - the right to make a disclosure about
“improper conduct” or “detrimental action” to certain integrity agencies, other persons and
bodies (Part 2 of the Act, particularly s 6);

it provides cerlain statutory protections for protected disclosures {Part 3);
it dictates how the recipient of the disclosure is to deal with it {Parts 4 to 8);

it treats the Ombudsman as the oversight agency in relation to the operation of the Act, including
the default investigator, monitor of investigations by public bodies, and setter of standards under
the Act;

where the discosure is handled by the Ombudsman or a public body, it requires a preliminary
determination as to whether the protected disclosure is a "public interest disclosure” (ss 30 and
33). In other words a disclosure which, in the case of decision-making by the Ombudsman, meets
the requirements of s 30(2), or, in the case of decision-making by the public body, meets the
requirements of s 33{2);

subject to exceptions, it requires investigation by the Ombudsman or public body of any protected
disclosure which is found to be a public interest disclosure (ss 29 and 63);

it requires such investigation to be conducted as soon as practicable [ss 39A and 77A);
it controls the manner in which a disclosure is investigated, and provides powers in this respect;

in the case of investigation by the Ombudsman, it gives the Ombudsman the power to
recommend that action be taken in light of the investigation (s 56); and

in the case of an investigation by a public body which results in a finding that the alleged
conduct occurred, it obliges the public body to take action to prevent that conduct from
continuing or recurring, and to take action to remedy any harm or loss which may have
arisen (s 75).

" Note that s 7A of the Act permits a person to whom a disclosure may be made under Part 2 of the Act to treata

person who Is not a public officer or contractor as a contractor for the purposes of the Act, if they consider that
it would be In the public Interest to do so. A disclosure by a contractor is not necessarily protected if made to a
public body, so referral should be made to the Ombudsman or the Integrity Commission.
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A flow chart, which depicts the way in which a public body should deal with a disclosure made to it under
the Act, is at Attachment 1 to this document. It is important to note that a person does not have to
expressly reference the Act when making a disclosure in order to be eligible for protection, if all the
requirements in the Act are otherwise met.

5 Comparison with the Integrity Commission Act

The Act and the Integrity Commission Act 2009 (IC Act) work very differently.

Perhaps the most important difference is that the IC Act does not contain any provisions which protect a
person who makes a complaint under that Act from detrimental action by way of reprisal. The provision
of such protection is a key feature of the Act.

Other important differences are:

. the fact that anyone can make a complainl under the IC Act, whereas the right to make a
disclosure under the Act is given only to a current public officer and a contractor;

. in the types of conduct to which the Act applies;® - the fact that a disclosure may be made under
the Act about proposed conduct, whereas the IC Act only concerns past conduct;

. the fact that a disclosure under the Act may be oral, whereas a complaint under the I1C Act must
be in writing; and
. the different processes which each Act applies to a matter brought forward under it.

A person who is trying to decide which Act to proceed under should consider seeking legal advice on what
is the best course for them 1o take,

It is possible for a disclosure which is made under the Act to be dealt with under the IC Act — see Part 4A
of the Act.

6 Keyterms

6.1 The right to make a disclosure

The right to make a disclosure under the Act is given by s 6 of the Act. That states:
6, Disclosures about improper conduct or detrimental action
(1) A public officer who believes that another public officer or a public body —

(a) has engaged, is engaging or proposes to engage in improper conduct in their
capacity as a public officer or public body; or

(b) has taken, is taking or proposes to take detrimental action in contravention of
section |9~

may disclose that improper conduct or detrimental action in accordance with this
Part.

* The Act concerns “improper conduct”, which embraces “corrupt conduct™. The IC Act concerns “misconduct” only
and it is unclear as to the extent to which corrupt conduct would be able to be investigated. The definitions of
these expressions used in the two Acts do not align.
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(2) A contractor who believes that the public body with which the contractor has entered
into a contract -

(a) has engoged, is engaging or proposes to engage in improper conduct in its capacity
as a public body; or

(b) has taken, is taking or proposes to take detrimental action in contravention of
section |9 -

may disdose that improper conduct or detrimental action in accordance with this
Part

As can be seen from the emphasis given to certain expressions in this version of s 6, the specific
meanings given to a number of expressions are key to its operation. These are:

. “public officer”

. “public body”

. "contractor”
. “improper conduct”
. “detrimental action”

Because of the way that the expression “improper conduct” is defined in s 3 of the Act, a further
expression is also very important. This is the expression “corrupt conduct™,

Each of these expressions is now explained.

6.2 “Public officer” and “public body”
These expressions are defined in ss 3 and 4 of the Act, in this way:
3 Interpretation
"public body" means a public body referred to in section 4
"public officer™ means a public officer referred to in section 4,
4, Public bodies and officers

(1)  Subject to subsection (3), the following bodies and authorities are public
bodies for the purposes of this Act:

{a)  the Parliament of Tasmania;
(b}  a State Service Agency,
{c)  the Police Service;

{d) a council;

Page 4

West Coast Council Tuesday 2 October 2@0 Page9a3



Public Interest Disclosures

(2)

3

(e)  a Government Business Enterprise;

(fi o State-owned Company;

(g) o council-owned company,

(h)  a body or authority, whether incorporated or not, whose members or
a majority of whose members are appointed by the Governor or @
Minister;

(1) any other prescribed body or authority, whether incorporated or not —
{i) to which any money is paid by way of appropriation from the

Public Account; or

i) over which the Government or o Minister exercises control.

Subject to subsection (3), the following persons are public officers for the
purposes of this Act

(a) a Member of Parfiament;

(b) a councillor;

(c) @ member, officer or employee of a public body,
(d) a member of the governing body of a public body;
(€} an employee of a council;

(f) any person performing functions under the Parliamentary Privilege Act
1898;

(g) a person employed in an office of a Minister, Parliamentary Secretary or
other Member of Parliament whether in accordance with the State
Service Act 2000, Parliamentary Privilege Act 1898 or otherwise;

th) any person performing functions under the Governor of Tasmania Act
1982;

(i) a person appointed to an office by the Governor or a Minister under an
Act

The following bodies are not public bodies for the purposes of this Act:
(a)  acourt;

(b)  atribunal;

(c)  the Tasmanian Industrial Commission;

(d)  the Integrity Commission;

(e} any other prescribed body.
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(4)  The following persons are not public officers for the purposes of this Act
{a)  the Governor of Tasmania;
(b} ajudge of the Supreme Court,
(¢} the Associate Judge of the Supreme Court,
(d o magistrate of the Magistrates Court;
{e)  the Director of Public Prosecutions;
(fi  any other prescribed person.
The West Coast Council is a “public body", as so defined.

Further, any member, officer or employee of West Coast Coundil is a “public officer”, as so
defined.

Note that the right which s 6 of the Act gives to a public officer to make a disclosure must be
exercised whilst the person is still a public officer. It is not a requirement that a public officer
refer to the Act, or even have knowledge that the Act exists, to make a disclosure which may be
protected under the Act.

6.3 “Contractor”
This expression is defined in s 3 of the Act, in this way:

3. Interpretation

“contractor" means -

fa)  a person who at any time has entered into a contract with a public body for the
supply of goods or services to, or on behalf of, the public body; or

(b)  an employee of the contractor, or

(c) a subcontractor engaged by the contractor to fulfil all or part of o contract with a
public body for the supply of goods or services to, or on behalf of, the public body;

This definition has the effect that a person may exercise the right given to a contractor by s 6 of
the Act even though the contract which they held with the public body is now over. Note that
contractors cannot make a protected disclosure to a public body and should be referred to the
Ombudsman or Integrity Commission.
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6.4 “Improper conduct” and “corrupt conduct”

These expressions are also defined in s 3 of the Act, in this way:
3. Interpretation
“improper conduct” means -
(a) conduct that constitutes an illegal or unlawful activity; or
(b)  corrupt conduct; or
(c) conduct that constitutes maladministration; or
(d)  conduct that constitutes professional misconduct; or
(e) conduct that constitutes a waste of public resources; or
if) conduct that constitutes a danger to public health or safety or to both public health
and safety; or
(g)  conduct that constitutes a danger to the environment; or
th)  misconduct, including breaches of applicable codes of conduct; or

(i) conduct that constitutes detrimental action against a person who makes a public
interest disclosure under this Act —

that is serious or significant as determined in accordance with guidelines issued by the
Ombudsman;

Note that paragraph (b) leads to another definition in s 3, being that of “corrupt
conduct” —

“corrupt conduct" means —

(a)  conduct of a person (whether or not a public officer) that adversely affects, or could
adversely affect, either directly or indirectly, the honest performance of a public
officer's or public body's functions; or

(b)  conduct of a public officer that amounts to the performance of any of his or her
functions as a public officer dishonestly or with inappropriate partiality; or

(c) conduct of a public officer, a former public officer or a public body that amounts to
a breach of public trust; or

(d)  conduct of a public officer, a former public officer or a public body that amounts to
the misuse of information or material acquired in the course of the performance of
their functions as such (whether for the benefit of that person or body or otherwise);
or

(e}  a conspiracy or attempt to engage in conduct referred to in paragraph (a), (b}, (c) or
(d);
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Note that, for the right of disclosure under s 6 to apply, the improper conduct (including corrupt
conduct) must be serious or significant as determined in accordance with guidelines issued by the
Ombudsman. The guidelines can be accessed at www.ombudsman.tas.gov.au.

Examples of “corrupt conduct”
. A public officer takes a bribe in exchange for the discharge of a public duty;

. a public officer favours unmeritorious applications for jobs or permits by friends and
relatives; and

. a public officer sells confidential information.
Examples of other types of “improper conduct”

. To avoid closure of a town's only industry, an environmental health officer ignores or conceals
evidence of illegal dumping of waste,;

. an agnicultural officer delays or declines imposing quarantine to allow a financially distressed
farmer to sell diseased stock; and

. a building inspector tolerates poor practices and structural defects in the work of a leading local
builder, giving rise to a risk to public health or safety,

6.5 Detrimental action
This expression is defined in s 3 of the Act, in this way:

“detrimentol action” includes —

(a)  action causing injury, loss or damoge; and

(b) Intimidation or harassment; and

(c) discrimination, disadvantoge of adverse treatment in refation to G person’s
employment, career, profession, trade or business, including the taking of disciplinary
action; and

(d) threats of detrimental action;

Note that the right to make a disclosure in refation to detrimental action under s 6 relates to
detrimental action taken in contravention of s 19 of the Act. Section 19 s in these terms:
19. Protection from reprisal

(1) Aperson must not take detrimental action against a person in reprisal for a protected
disclosure,

Penalty:
Fine not exceeding 240 penalty units or imprisonment for a term not exceeding 2
years, or both,
{2) A person takes detrimental action in reprisal for a protected disclosure if -
(@)  the person takes or threatens to take the action because —

(i) a person has made, or intends o make, a protected disclosure; or

Page 8

West Coast Council Tuesday 2 October 2@0 Page9d7



Public Interest Disclosures

(i) the person belleves that a person has made or intends to make the
protected disclosure; or

(b)  the person incites or permits another person to take or threaten to take the
action for either of those reasons.
{3)  In determining whether a person takes detrimental action in reprisal, it is irrelevant
whether or not a reason referred to in subsection (2) is the only or dominant reason
as long as it is a substantial reason,

The effect of s |9 is that reprisal must have been a substantial reason behind the detrimental
action taken, though other reasons may exist.

Examples of detrimental action are:
. refusal of a deserved promotion;
. demotion, transfer, isolation in the workplace or changing a person’s duties to their disadvantage;

. threats, abuse or other forms of harassment directly or indirectly against the discloser, his or her
family or friends; and

. discrimination against the discloser or his or her family and associates in applications for jobs,
permits or tenders.

7 The reporting system

7.1 To whom a disclosure may be made - general principles

For the protections in the Act to apply, a disclosure must be made to the right person or body.
Section 7 of the Act deals with this subject, and the following table summarises its effect:

Officer or public body to which the disclosure Person to whom the disclosure may be made
relates

a member, officer or employee of a public body that public body; or
other than the Police Service or a State Service the integrity Commission; or

Agency the Ombudsman

a member, officer or employee of a public body that State Service Agency; or

that is a State Service Agency the Integrity Commission; or
the Ombudsman

the principal officer of a public body or State the Ombudsman; or

Service Agency

the Integrity Commission

a member of the Police Service, other than the the Commissioner of Police
Commissioner of Police

the Commissioner of Police the Ombudsman
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Officer or public body to which the disclosure
relates

Person to whom the disclosure may be made

a member of the Legislative Council

the President of the Legislative Council

amember of the House of Assembly

the Speaker of the House

a councillor, within the meaning of the Local
Government Act 1993

the Ombudsman

a person employed under the provisions of the
Parliamentary Privitege Act 1898

the Ombudsman; or
the Integrity Commission

the Auditor-General

the chairman of the Public Accounts Committee

the Ombudsman

the Joint Standing Committee on Integrity

a person employed in an office of a Minister, the Ombudsman
Parliamentary Secretary or other Member of

Parliament

in any other case, including if the disclosure is
about a public body as opposed to an individual
public officer

the Ombudsman; or
the Integrity Commission

Hence, disclosures which relate to improper conduct or detrimental action by a member, officer
or employee of West Coast Council must be made as explained in parts 7.2 to 7.6. A contractor,
or a member of the public under s7A of the Act, can only make a disclosure about a public body,
s0 they must make it to the Ombudsman or the Integrity Commission.

7.2 Disclosure to persons within the West Coast Council

Disclosures of improper conduct or detrimental action by a member, officer or employee of
West Coast Council may be made to the following officers:

. the General Manager — who is the “Principal Officer” of the public body, within the terms of the
Act; and
. a Public Interest Disclosure Officer.

Each person who holds or acts in any of the following positions within West Coast Council has
been appointed by the Principal Officer to act as a Public Interest Disclosure Officer, and holds
a delegation which enables them to receive public interest disclosures under the Act:

Corporate and Strategic Services Coordinator.

Where a person is contemplating making a disclosure and is concerned about approaching the
Principal Officer or a Public Interest Disclosure Officer in the workplace, he or she can call the
relevant officer and request a meeting in a discreet location away from the workplace.
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It is not a requirement that the person contemplating making a disclosure refers to the Act, or
is aware of the Act, to make a valid disclosure.

A disclosure about the Principal Officer or West Coast Council should be immediately referred
to the Ombudsman or the Integrity Commission.

7.3 Disclosure to the Ombudsman

A disclosure about improper conduct or detrimental action by West Coast Council or any of its
members, officers or employees may also be made directly to the Ombudsman. The contact
details for the Ombudsman are:

The Ombudsman
GPO Box 960
HOBART TAS 7001

orat

Level 6, 86 Collins Street
HOBART TAS 7000
Website: voww . ombudsman 1as gov.au

Email; \budsman n,

Phone: 1800 001 170 (Freecall, though charges for mobile phones may apply)

7.4 Disclosure to the Integrity Commission

A disclosure about improper conduct or detrimental action by West Coast Council or any of its
members, officers or employees may also be made directly to the Integrity Commission. The
contact details for the Integrity Commission are:

Tasmanian Integrity Commission
GPO Box 822
HOBART TAS 7001

orat

Level 2

Surrey House

199 Macquarie Street

HOBART TAS 7000

Website: voww.integrity tas gov.au

Email: integritycommission@integrity.tas.gov.ay
Phone: 1300 720 289
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7.5 To which entity should a disclosure be made?

As can be seen from part 7.1 of these procedures, there are some situations in which a disclosure may
only be made to a single entity, For instance, if the disclosure is about a coundllor in a local council, it
must be made to the Ombudsman. Where there is a choice of entities, those choices will include the
Ombudsman and the Integrity Commission. Either of those entities will be able to give advice on the most
suitable entity to receive the disclosure, but the Ombudsman has overall responsibility for the
administration of the Act.

The considerations which might sensibly bear on the choice of entity to which the disclosure is made
include;

. the nature of the normal functions [and therefore the skills and experience) of the different
entities which might be chosen;

. the desirability of independent investigation of the disclosure - which might, for instance, lead
away from making the disclosure to the public body; and
. the seriousness or otherwise of the disclosure.

* Note that if the disclosure is about West Coast Council it ¢an only be made to the Ombudsman
or the Integrity Commission. Given the normal functions of the Integrity Commission focus on
individual misconduct it is recommended that the Ombudsman be contacted in the first instance.

8 Roles and responsibilities

This part explains the roles and responsibilities of individuals within West Coast Council under
the Act.

8.1 Members, officers and employees

Members, officers and employees of West Coast Council are encouraged to report known or
suspected incidences of improper conduct or detrimental action under the Act, in accordance
with these procedures.

All members, officers and employees of the West Coast Council have an important role to play
in supporting those who have made a legitimate disclosure, They must refrain from any activity
that is, or could be perceived to be, victimisation or harassment of a person who makes a
disclosure. Furthermore, they should protect and maintain the confidentiality of a person they
know or suspect to have made a disclosure.

8.2 Principal Officer

The Principal Officer has primary responsibility for ensuring that the provisions of the Act are
implemented by the public body. Section 62A of the Act provides that the Principal Officer has
responsibility for:

. preparing procedures for approval by the Ombudsman;

. receiving public interest disclosures and ensuring they are dealt with in accordance with the Act;
. ensuring the protection of witnesses;
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. ensuring the application of natural justice in the public body’s procedures;

. ensuring the promation of the importance of public interest disclosures and general education
about the Act to all staff, and ensuring easy access to information about the Act and the public
body’s procedures, and

. providing access to confidential employee assistance programs and appropriately trained internal

support staff for those involved in the process.

The Principal Officer may delegate many of his or her functions to a Public Interest Disclosure
Officer.

8.3 Public Interest Disclosure Officer

A Public Interest Disclosure Officer is appointed by the Principal Officer under s 62A(2) of the
Act, and holds a delegation from the Principal Officer which enables him or her to exercise the
statutory powers and functions given to the Principal Officer by the Act which are listed in their
instrument of delegation,

These procedures frequently give responsibilities or functions to a Public Interest Disclosure
Officer. Not all of these are referable to specific statutory powers or functions bestowed on the
Principal Officer by the Act, and so some of them represent things which the Public Interest
Disclosure Officer is expected to do on a purely administrative basis.

Subject to the terms of their delegation, the responsibilities of a Public Interest Disclosure Officer
generally include:

. acting as a contact point for general advice about the operation of the Act for any person wishing
to make a disclosure about improper conduct or detrimental action;

. making arrangements for a disclosure to be made privately and discreetly and, if necessary, away
from the workplace;

. receiving any disclosure made orally or in writing {from internal and external disclosers);

. recording in writing the details of any disclosure which is made orally;

. impartially assessing the allegation and determining whether it is a disclosure made in accordance

with Part 2 of the Act (that is, "a protected disclosure”);

. impartially assessing under s 33 of the Act whether a disclosure is a “public interest disclosure”;
and
. taking all necessary steps to ensure that the identity of the discloser and the identity of the person

who is the subject of the disclosure are kept confidential.
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8.4 Investigator

Where the West Coast Council has determined that a disclosure is a public interest disclosure,
or where the Ombudsman has referred a disclosed matter to West Coast Council for
investigation, the Principal Officer will appoint an investigator to investigate the matter in
accordance with the Act. An investigator may be a person from within the public body or a
consultant engaged for that purpose.

8.5 Welfare manager

The welfare manager will be appointed by the Principal Officer or by a Public Interest Disclosure
Officer, and is responsible for looking after the general welfare of the discloser. The welfare
manager will:

. examine the immediate welfare and protection needs of a person who has made a disclosure, and
seek to foster a supportive work environment;

. advise the discloser of the legislative and administrative protections available to him or her;’

. listen and respond to any concerns of harassment, intimidation, victimisation or other
detrimental action which may be accurring in reprisal for making the disclosure; and

. so far as is practicable, protect the identity of the discloser in the course of carrying out these
responsibilities.

A welfare manager may be a person from within the public body or a consultant engaged for that
purpose.

9 Confidentiality

The West Coast Council will take all reasonable steps to protect the identity of a discloser.
Maintaining confidentiality is crucial in ensuring reprisals are not made against the discloser.

All reasonable care should also be taken to protect the privacy of witnesses and of the person
against whom the disclosure has been made.

Section 23 of the Act requires any person who receives information due to the handling or
investigation of a protected disclosure, not to disclose that information except in certain limited
circumstances. Disclosure of information in breach of this section constitutes an offence that is
punishable by a maximum fine of 60 penalty units or six months imprisonment, or both.

The circumstances in which a person may disclose information obtained about a protected
disclosure include:

. where exercising their functions or the functions of the public body under the Act;

. when making a report or recommendation under the Act;

! See part 12 below for details of the legislative protections.
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. when publishing statistics in the annual report of a public body, and
. in proceedings for certain offences in the Act.

However, the Act prohibits the inclusion of particulars in any report or recommendation that is
likely to lead to the identification of the discloser. The Act also prohibits the identification of the
person who is the subject of the disclosure in any particulars included in an annual report made
in accordance with Part 9 of the Act.

It may be necessary to consider disclosing information where:

. it is essential, having regard to the principles of natural justice, that the identifying information
be disclosed to the person who is the subject of the disclosure; or

. the investigating body believes that the disclosure of the identifying information is necessary for
the matter to be effectively investigated.

In both circumstances, the person who made the disclosure should be informed as to this step.

The West Coast Council will ensure that all relevant files, whether paper or electronic, are kept
securely and can only be accessed by the Principal Officer, Public Interest Disclosure Officer/s,
the investigator, and (in relation to welfare matters only) the welfare manager.

All printed material will be kept in files that are clearly marked as confidential, and all materials
relevant to an investigation, such as tapes from interviews, will also be stored securely with the
files.

Care should also be taken to ensure that all relevant phone calls and meetings are conducted in
private,

Section 90 exempts documents from release under the Right to Information Act 2009 to the extent
that they contain information regarding a disclosure, or information that is likely to lead to the
identification of the person who made the disclosure or the person who is the subject of the
disclosure.

10 Publishing statistics

Section 86 of the Act requires West Coast Council to include in its annual report:

. the number and types of disclosures made to the West Coast Council during the year, and the
number of disclosures determined to be a public interest disclosure;

. the number of disclosures determined by the West Coast Council to be public interest disclosures
that it investigated during the year;

. the number and types of disclosed matters referred to the West Coast Council by the Ombudsman
for investigation;
. the number and types of disclosures referred by the West Coast Council to the Ombudsman for
investigation;
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. the number and types of investigations taken over from the West Coast Council by the
Ombudsman;

. the number and types of disclosed matters that the West Coast Council has declined to
investigate,

. the number and types of disclosed matters that were substantiated upon investigation and the

action taken on completion of the investigation, and

. any recommendations made by the Ombudsman that refate to the West Coast Council.

11 Preliminary issues

11.1 What should the recipient of the disclosure do upon receipt of the
disclosure?

If the disclosure is oral, the recipient should make a file note as soon as possible, which records
the time when the disclosure was made, the circumstances under which it was made and, so far
as is possible, the exact words used by the discloser. The recipient should also ask the discloser
to put the disclosure in writing as soon as possible.

Unless the recipient is the Principal Officer (or the disclosure is about the Principal Officer), the
recipient should immediately inform the Principal Officer of the disclosure, and should provide
the Principal Officer with a copy of the disclosure, or record of the disclosure, and of any
accompanying documents,

If the disclosure is from a contractor, a member of the public or about the Principal Officer or
West Coast Council, it should be immediately referred to the Ombudsman or the Integrity
Commission,

A file should be created for the disclosure, marked clearly as being a Public Interest Disdosures Act
2002 matter — see part 9 of these procedures (Confidentiality).

11.2 Assessing the disclosure - is it a protected disclosure?

The protections provided by the Act to disclosers (contained in Part 4 of the Act) only apply
where the disclosure made s a “protected disclosure”, This is defined in s14 as a disclosure made
in accordance with Part 2 of the Act.

As soon as practicable after the receipt of a disclosure, the disclosure should therefore be
assessed by the Principal Officer or a Public Interest Disclosure Officer to determine whether it
has been made in accordance with Part 2 of the Act. The following questions need to be asked
in carrying out this assessment:

. has the disclosure been made by a public officer or contractor? {See parts 6.2 and 6.3 above );

. does the disclosure concern improper conduct or detrimental action? {See parts 6.4 and 6.5
above.)
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. did the alleged conduct or action accur more than 3 years before the commencement of the Act
=i.e.onor after 1 January 20017 (See s 10 of the Act.); and

. has the disclosure been made to the appropriate person? (See part 7.1 above.)

As required by s 6 of the Act (see part 6.1 above), one of the preconditions to a disclosure being
a protected disclosure, and therefore attracting the protections in Part 3 of the Act, is that it is
made by a public officer or a contractor. Note that disclosure by contractors must be made to
the Ombudsman or Integrity Commission,

Note that an anonymous disclosure may be accepted if the person receiving it is satisfied that the
disclosure is being made by a public officer or contractor (see s 8 of the Act). If the person is
satisfied that an anonymous disclosure is from a contractor it should be referred to the
Ombudsman.

The person who carries out the assessment should inform the discloser as soon as practicable of
their conclusion as to whether the disclosure is a protected disclosure, and of their reasons for
coming to that conclusion. This should be done in writing. If the disclosure has been assessed as
being a protected disclosure, the discloser should be given a copy of Part 3 of the Act, which
details the protections which the Act provides. These protections should be explained to the
discloser if necessary. The discloser should also be informed of the process which will now be
followed with respect to the disclosure.

A copy of the assessment should also be given to the Principal Officer without delay, where the
person who carried out the assessment is not the Principal Officer.

If the disclosure is considered to be a protected disclosure, the Principal Officer or a Public
Interest Disclosure Officer should immediately appoint a welfare manager to protect the interests
of the discloser, and ensure that the discloser is advised of the name and contact details of that

person (see parts 8.5 and |5.1).

Section 7A of the Act provides that a person to whom a disclosure may be made under Part 2
of the Act may, if the person considers that it would be in the public interest to do so, treat any
other person who is not a public officer or a contractor as a contractor for the purposes of the
Act. Only the Ombudsman or the Integrity Commission can accept disclosures from contractors,
so the person will need to be advised to contact either of those bodies. If the Public Interest
Disclosure Officer considers this is applicable, they should seek advice from the Ombudsman.

11.3 Should the disclosure be referred to another body?

11.3.1 Referral to the Ombudsman

The West Coast Council may refer a public interest disclosure to the Ombudsman if it believes that it is
not able to complete the investigation satisfactorily (see s 68 of the Act). The Act does not provide for
other relevant circumstances in which a public body may refer a protected disclosure to the Ombudsman
before commencing an investigation, but an alternative way of achieving the same result would for the
public body to encourage the discloser to make their disclosure direct to the Ombudsman, such that there
is no need for the public body to continue to investigate the matter.
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11.3.2 Referral to the Integrity Commission

The West Coast Council may refer a protected disclosure to the Integrity Commission where it
considers that the disclosure refates to misconduct as defined in s 4(1) of the |C Act.

The West Coast Council must notify the discloser of the referral within a reasonable time (unless
the disclosure was made anonymously) under s 29D.

The Integrity Commission may deal with the disclosure under the |C Act, or it may refer the
disclosure to the Ombudsman or a public body, as the case may require, for action by the
Ombudsman or public body in accordance with the Act.

Matters which would bear on a decision as to whether a protected disclosure should be referred
to the Integrity Commission are:

. the relevance of the disclosure to the narmal functions of the Commission;

. the desirability of independent investigation by the Commission of the subject matter of the
disclosure; and

. the views of the discloser as to whether referral should occur.
11.3.3 Referral of criminal conduct to the Police

Itis possible that, before or during an investigation, facts are uncovered that reveal the possibility
of a criminal offence. If this happens, the West Coast Council will not commence, or will suspend,
the investigation and will consult with the Ombudsman as to the future of the matter. Under
section 4| of the Act, the Ombudsman has the power to refer a disclosed matter to the
Commissioner of Police for investigation.

If the Ombudsman is satisfied that the disclosed matter should be referred to Tasmania Police,
the West Coast Council should consider whether the disclosure should be referred to the
Ombudsman under s 68 of the Act.

Early referral of the matter may avoid interference with the evidentiary trail. Referral to the
police through the Ombudsman will also avoid any question of a breach of confidentiality under
s 23 of the Act. Once a disclosure is referred to the Commissioner of Police through the
Ombudsman, the investigation under the Act ceases. However, there may still be administrative
or operational issues which have been identified during the disclosure process or investigation
that should be dealt with under other internal processes of the West Coast Council. The Principal
Officer, or the Public Interest Disclosure Officer acting in consultation with the Principal Officer,
will decide how the matter should be dealt with.

11.4 Further assessment - Is the disclosure a public interest disclosure?

Where the Principal Officer or Public Interest Disclosure Officer has received a disclosure that
has been assessed to be a protected disclosure, the Principal Officer or Public Interest Disclosure
Officer must make a determination under s 33 of the Act as to whether the disclosure is a public
interest disclosure. This assessment must be made within 45 days of the receipt of the disclosure.

For a disclosure to be a public interest disclosure, the public body must be satisfied that the
disclosure shows or tends to show that the public officer to whom the disclosure relates -
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. has engaged, is engaging or proposes to engage in improper conduct in his or her capacity as a
public officer, or

. has taken, is taking or proposes to take detrimental action in reprisal for the making of the
protected disclosure.

A disclosure must be more than a mere allegation without substantiation. A disclosure must
include an indication of the existence of evidence that, if substantiated, would show or tend to
show that the alleged conduct occurred.

Where the Principal Officer or Public Interest Disclosure Officer concludes that the disclosure
amounts to a public interest disclosure, he or she must -

. advise the Principal Officer (if not the person receiving the disclosure);
. notify the Ombudsman within 14 days of the decision;

. notify the person making the disclosure within 14 days of the decision (unless it is an anonymous
disclosure); and

. proceed to investigate the disclosed matter - see part 12 (Investigations) below - see § 34,

If the Principal Officer or Public Interest Disclosure Officer concludes that the disclosure is not
a public interest disclosure, he or she must -

. advise the Principal Officer (if not the person receiving the disclosure);
. notify the Ombudsman within 14 days of the decision; and

. notify the person making the disclosure within 14 days of the decision (unless it is an anonymous
disclosure) - see s 35,

The Ombudsman must then review this decision under s 35(2).

If, on review of the matter, the Ombudsman decides that the disclosure is not a public interest
disclosure, the matter does not need to be dealt with under the Act. The Principal Officer, or
the Public Interest Disclosure Officer in consultation with the Principal Officer, will then decide
how the disclosure should be dealt with.

If the Ombudsman determines the disclosure is not a public interest disclosure, but could be a
complaint under the Ombudsman Act 1978 the Ombudsman must notify the discloser of his or
her right to have the disclosure dealt with as a complaint under the Ombudsman Act if he or she
wishes.

If the Ombudsman determines that the disclosure is in facta public interest disclosure, the matter
may be referred back to the public body under s 42 for investigation under the Act or the
Ombudsman will deal with the disclosed matter,

Page 19

West Coast Council Tuesday 2 October 2@0 Pagel08



Public Interest Disclosures

12 Protection

12.1 When does protection commence?

Where the West Coast Council receives a disclosure which complies with the requirements of
Part 2 of the Act, the disclosure immediately attracts the protections set out in Part 3 of the Act.
This is so whether or not the disclosure is factually correct (although one of the requirements
of Part 2, as found in s 6, is that the discloser honestly believes that the alleged improper conduct
or detrimental action in fact occurred).

The protection also extends to a person who intends to make a disclosure.

Note that, as provided in s 9, a disclosure can still be made where the discloser cannot identify
the person or body to whom or to which the disclosure relates.

12.2 What protection does the Act provide?

Part 3 of the Act gives various types of protection to a person who makes a protected disclosure,
This part of these procedures only provides a summary of some elements of that Part of the Act.

A person who makes a protected disclosure:

. is not subject to any civil or criminal liability, or to any liability arising by way of administrative
process, for making the protected disclosure (s 16);

. does not by doing so commit an offence under a provision of any other Act that imposes a duty
to maintain confidentiality, or which imposes any other restriction on the disclosure of
information (s 17{1){a}); and

. does not by doing so breach an obligation by way of oath, or rule of law or practice, or under an
agreement, which requires the discloser to maintain confidentiality or otherwise restricts the
disclosure of information (s 17{1){b)}.

These last two protections do not apply, however, to a disclosure of information to a person
other than the person to whom the protected disclosure was originally made, unless that further
disclosure was made in accordance with the Act (see s 17(2) of the Act).

Part 3 also contains various provisions which are intended to protect a discloser from detrimental
action by way of reprisal for a protected disclosure. By s 19, the Act makes it an offence to take
such detrimental action. By s 20, it creates a liability to pay damages for such detrimental action,
And by s 21, it gives a person who believes that detrimental action has been taken against him or
her the right to apply to the Supreme Court for an order requiring the person who has taken
the detrimental action to remedy that action, or for an injunction.
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13 Investigations

13.1 Introduction

The West Coast Council must investigate every disclosure referred to it for investigation by the
Ombudsman under s 63(b).

Unless the matters set out in 13.2 below apply, or the matter is referred to the Ombudsman, the
West Coast Council will investigate every disclosure that it receives and determines is a public
interest disclosure under s 33 of the Act (see s 63(a) of the Act).

The Principal Officer will appoint an investigator to carry out the investigation. The investigator
may be a person from within an organisation or a consultant engaged for that purpose.

The objectives of an investigation are:

. to collate information relating to the allegation as quickly as possible. This may involve taking
steps to protect or preserve documents, materials and equipment,

. to consider the information collected and to draw conclusions objectively and impartially; and

. to maintain procedural fairness in the treatment of witnesses and generally to all parties involved

in the disclosure.

13.2 Matters that do not have to be investigated

Before embarking on the investigation of a public interest disclosure, the Principal Officer or
Public Interest Disclosure Officer must first consider whether the disclosed matter needs to be
investigated. Section 64 specifies certain circumstances under which a public body may
legitimately decide not to investigate. Those circumstances are if:

. in the opinion of the public body the disclosure is trivial, vexatious, misconceived or lacking in
substance;

. the subject matter of the disclosure has already been adequately dealt with by the Ombudsman
or a public body, statutory authority, Commonwealth statutory authority, commission, court or
tribunal;

. the person making the disclosure has commenced proceedings in a commission, court or tribunal

in relation to the same matter, and that commission, court or tribunal has power to order
remedies similar to those available under this Act;

. the person making the disclosure had knowledge for more than 12 months of the disclosed matter
before making the disclosure and failed to give a satisfactory explanation for the delay in making
the disclosure;

. the disclosure relates solely to the personal interests of the person making the disclosure;

. the disclosure is based on false or misleading information; or
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. the matter which is the subject of the disclosure has already been determined and the additional
disclosure does not provide significant or substantial new information,

Any decision not to proceed with an investigation on a ground specified in s 64 must be made by
the Principal Officer.

If the Principal Officer determines that the disclosed matter is not to be investigated, notice of
this fact must be given within |14 days to both the Ombudsman and (except in the case of an
anonymous disclosure) the person who made the disclosure. Reasons for the decision must
accompany the notice.

The Ombudsman is required by s 65(2) to review such a decision. Following the review, the
Ombudsman must notify the West Coast Council of his or her decision within a reasonable time,
If the Ombudsman on review determines that the disclosure should not be investigated, the
matter does not need to be dealt with under the Act. The Principal Officer, or the Public Interest
Disclosure Officer in consultation with the Principal Officer, will decide how the matter should
be dealt with.

If the Ombudsman determines that the disclosure should be Investigated, and the matter is not
referred to the Ombudsman for a reason specified in s 68, the West Coast Council must proceed
with the investigation.

13.3 Appointment of investigator and framing of terms of reference

The Principal Officer - not a Public Interest Disclosure Officer - will determine who is to carry
out the investigation, As earlier indicated, this may be an officer within the West Coast Council
or an external consultant.

The investigator will be given formal terms of reference, signed by the Principal Officer.
The terms of reference will specify:

. the matters to be investigated;
. the date by which the investigation is to be concluded; and

. the resources availabie to the investigator for the purposes of the investigation.

The completion date should be as soon as practicable but, in any event, not more than 6 months
from the date of the determination that the disclosure is a public interest disclosure under s
77A(1). If at any stage before or during the investigation it appears that the investigation cannot
be completed within 6 months, the West Coast Council may apply to the Ombudsman for an
extension of up to 6 months in which to complete the investigation under s 77A(2).

The terms of reference should require the investigator to make regular reports to the Principal
Officer.
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13.4 Investigation plan

The investigator should prepare an investigation plan for approval by the Principal Officer. The
plan should list the issues which are to be investigated and describe the steps which the
investigator intends to take in investigating each of those issues.

The plan should be updated as necessary during the course of the investigation.

13.5 Natural justice

The principles of natural justice must be carefully observed in the course of the investigation,
with respect to all parties involved. These principles are sometimes referred to as “procedural
fairness”.

The principles are a set of procedural standards which need to be met if the right of a person to
a fair hearing can be accepted as having been satisfied.

The West Coast Council will comply with the following requirements in ensuring that procedural
fairness is accorded to all parties involved.

No one Is to be involved in the investigation:

. who is known to be biased against any person who is potentially subject to an adverse
finding;

. who is known to hold any biases which are relevant to the subject-matter of the
investigation; or

. in respect of whom there is reasonable ground for apprehending or suspecting bias.*

If the investigator is aware of any reason why they may be susceptible to an allegation of bias on
the basis of these principles, they should immediately inform the Principal Officer.
Any person who is potentially subject to an adverse finding or comment must be told of:

. the allegations made against them, or which have arisen against them as a result of the
investigation;

. all of the information which is adverse to their interests and which is, on an objective
basis, credible, relevant and significant to the investigation; and

. the potential findings in view, and their possible consequences.
This must be done before any final conclusions are formed by the investigator.

Each such person must be given a reasonable time to respond to the material which is provided
to them.

! For apprehended bias, the test is whether a fair minded lay observer, taking into account all relevant circumstances,
might reasonably apprehend that the decision-maker might not bring an impartial mind to the resolution of the
questions that he or she is required to decide.
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The investigator must maintain an open mind, and must fairly take into account all representations
which such 2 person may make.

Note that there is no requirement to inform the person who is subject to the disclosure as soon
as it is received, or as soon as the investigation has commenced. Note also that the name of the
person making the disclosure or any particulars which might identify that person must not be
revealed unless necessary, and with the discloser's knowledge.

The final investigation report should be drafted in a way that demonstrates that procedural
fairness has been accorded. For instance, it should record and deal with all submissions and
evidence which a person has put in their defence.

13.6 Conduct of the investigation

A useful reference in planning and executing the investigation is the publication by the Australian
Public Service Commission (albeit produced for a different purpose), Handling misconduct: A
human resource manager’s guide (Second Edition), 2015.°

The investigator should make contemporaneous notes of all discussions and phone calls, and
consideration should be given to the desirability of audiotaping significant interviews with
witnesses

All information gathered in the course of the investigation must be securely stored.

Interviews should be conducted in private, and the investigator should take all reasonable steps
to protect the identity of the discloser, Where disclosure of the identity of the person cannot be
avoided, due to the nature of the allegations, the investigator should warn the discloser and his
or her welfare manager of this.

13.7 Referral of an investigation to the Ombudsman

Under s 68 of the Act, a public body may refer the investigation of a disclosed matter to the
Ombudsman where the public body considers that its own investigation is being obstructed or
that it is otherwise not within the capacity of the public body to complete the investigation.

Any decision as to whether the investigation should be referred to the Ombudsman will be taken
by the Principal Officer.

See also part |1.3.3, concerning referral of an investigation to the Ombudsman, with a view to
referral by the Ombudsman to the Commissioner of Police of suspected criminal conduct.

13.8 Provision of information about the investigation

The Principal Officer or the Public Interest Disclosure Officer must ensure that the discloser is
kept regularly informed concerning the handling of a protected disclosure and an investigation.

picatons/ handing-miscono
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The Principal Officer must report to the Ombudsman about the progress of an investigation.

Section 74 of the Act requires a public body, at the request of the Ombudsman or the person
who made the disclosure, to give the Ombudsman or that person reasonable information about
the investigation. The information must be given within 28 days of the request.

However, as provided in s 74(3), such information does not have to be given to the discloser if:
. it has already been given to the person; or

. the giving of the information would endanger the safety of another or may prejudice the conduct
of the investigation.

14 Action taken after an investigation

14.1 Investigator’s final report

At the conclusion of the investigation, the investigator must submit a written report of his or her
findings to the Principal Officer. The report should contain:

. the allegation/s;

. a description of the manner in which the investigation was conducted, with sufficient detail
to demonstrate that procedural fairness was observed;

. an account of all relevant information received;

. details of the evidence and submissions supplied by any person against whom an adverse
finding is made, and the evaluation of that material by the investigator; and

. the findings made and conclusions reached, and the basis for them.

Note in particular that the report should not include any comment adverse to any person unless
that person has been given an opportunity to be heard in the matter and their defence is fairly
set out in the report (see part |3.5 of these procedures).

With a view to potential action by the public body under s 75 of the Act, if the investigator has
found that conduct disclosed by the discloser has occurred, the investigator may wish to include
recommendations as to:

. any steps that need to be taken by the West Coast Council to prevent the conduct from
continuing or occurring in the future; and

. any action that should be taken by the West Coast Council to remedy any harm or loss
arising from that conduct.

The steps to be taken may include bringing disciplinary proceedings against the person responsible
for the conduct, and referring the matter to an appropriate authority for further consideration.
For example, if the investigation has revealed conduct that may constitute a criminal offence,
consideration should be given to whether the matter should be referred to Tasmania Police,
unless this has previously occurred.
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The report must be accompanied by:
. the transcript or other record of any oral evidence taken, including tape recordings; and

. all documents, statements or other exhibits received by the officer and accepted as
evidence during the course of the investigation,

The report must not disclose particulars likely to lead to the identification of the discloser under
s 23(2).

14.2 Action to be taken

If the Principal Officer is satisfied that the conduct which was the subject of the investigation has
occurred, he or she must consider the recommendations in the investigator's report and decide
upon the steps which are to be taken to prevent the conduct from continuing or occurring in the
future under s 75(1)(a). Again taking into consideration any recommendations in the Investigator’s
report, the Principal Officer must also consider whether any action should be taken to remedy
any harm or loss arising from the conduct under s 75(1)(b).

Where the Public Interest Disclosure Officer is responsible for the progress of the investigation
and is satisfied that the disclosed conduct has occurred, he or she will recommend to the Principal
Officer the action that must be taken,

The Principal Officer will provide a written report to the Local Government Minister or the
West Coast Council (where disclosure refates to an employee of the Council) and the
Ombudsman, setting out the findings of the investigation and any remedial steps taken.

Where the investigation condudes that the disclosed conduct did not occur, the Principal Officer
will report these findings to the Ombudsman and to the discloser.

As required by s 77 of the Act, the Principal Officer will also inform the discloser of the findings
of the investigation, and of any steps taken under s 75 as a result of the findings made.

15 Managing the welfare of the discloser

15.1 Commitment to protecting disclosers

The West Coast Council is committed to the protection of genuine disclosers against detrimental
action taken in reprisal for the making of protected disclosures. The Principal Officer is
responsible for ensuring that disclosers and witnesses are protected from detrimental action, and
that the culture of the workplace is supportive of protected disclosures being made.

The Principal Officer or the Public Interest Disclosure Officer must appoint a welfare manager
to support all persons who have made a protected disclosure. See part 8.5 for the responsibilities
of a welfare manager.

The welfare manager must also provide advice about what the discloser should do if they believe
that a colleague/s or a relative/s is being subjected to detrimental action. The advice will include
what level of information it is necessary for them to provide.
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All employees will be advised that it is an offence for a person to take detrimental action in
reprisal for a protected disclosure (s 19). The maximum penalty is a fine of 240 penalty units or
two years imprisonment, or both. The taking of detrimental action in breach of this provision can
also be grounds for making a disclosure under the Act and can result in an investigation.

See part 6.5 for further details as to what constitutes detrimental action.

A discloser who believes that they are being subjected to detrimental action should report it to
the Principal Officer or a Public Interest Disclosure Officer. If they believe that the reprisal is not
being effectively dealt with by the West Coast Council, they may report the matter to the
Ombudsman. A report of detrimental action may qualify as a protected disclosure under the Act.

15.2 Keeping the discloser informed

The Principal Officer or the Protected Interest Disclosure Officer must ensure that the discloser
is kept informed of action taken in relation to his or her disclosure, and the time frames that
apply. The discloser must be informed of the objectives of any investigation that takes place, the
findings of the investigation, and the steps taken by the West Coast Council to address any
improper conduct that has been found to have occurred. The discloser must be given reasons
for all decisions made by the West Coast Council in relation to a disclosure. All communication
with the discloser must be in plain English.

15.3 Occurrence of detrimental action

If a discloser reports an incident of detrimental action allegedly taken in reprisal for the making
of the disclosure, the welfare manager must:

. record details of the incident;
. advise the discloser of his or her rights under the Act; and
. advise the Principal Officer of the detrimental action.

The taking of detrimental action in reprisal for the making of a disclosure can be an offence against
the Act as well as grounds for making a further disclosure. Where such detrimental action is
reported, the Public Interest Disclosure Officer or the Principal Officer will assess the report as
a new disclosure under the Act, and it will be dealt with accordingly in accordance with these
procedures,

15.4 Discloser implicated in improper conduct

Where a person who makes a disclosure is implicated in misconduct, the West Coast Council
will handle the disclosure and protect the discloser from reprisals in accordance with the Act,
the Ombudsman's guidelines and these procedures. At the same time the West Coast Council
acknowledges that the act of disclosing should not shield disclosers from the reasonable
consequences flowing from any involvement in improper conduct. Section |8 of the Act
specifically provides that a person’s lability for his or her own conduct Is not affected by the
person’s disclosure of that conduct under the Act. However, in some circumstances, an admission
may be a mitigating factor when considering disciplinary or other action.
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The Principal Officer will make the final decision as to whether disciplinary or other action will
be taken against a discloser. Where disciplinary or other action refates to conduct that is the
subject of the person’s disclosure, the disciplinary or other action will only be taken after the
disclosed matter has been appropriately dealt with.

In all cases where disciplinary or other action is being contemplated, the Principal Officer must
be satisfied that it has been clearly demonstrated that:

. the intention to proceed with disciplinary action is not causally connected to the making
of the disclosure (as opposed to the content of the disclosure or other available
information);

. there are good and sufficient grounds that would fully justify action against any non-
discloser in the same circumstances; and

. there are good and sufficient grounds that justify exercising any discretion to institute
disciplinary or other action.

The Public Interest Disclosure Officer or Principal Officer will thoroughly document the process,
including recording the reasons why the disciplinary or other action is being taken, and the
reasons why the action is not in retribution for the making of the disclosure. The Public Interest
Disclosure Officer or Principal Officer will clearly advise the discloser of the proposed action to
be taken, and of any mitigating factors that have been taken into account.

16 Management of the person against whom a disclosure has
been made

The West Coast Council recognises that employees against whom disclosures are made must
also be supported during the handling and investigation of disclosures. The West Coast Council
will take all reasonable steps to ensure the confidentiality of the person who is the subject of the
disclosure during the assessment and investigation process. Where an investigation does not
substantiate a disclosure, the fact that the investigation has been carried out, the results of the
investigation, and the identity of the person who is the subject of the disclosure will remain
confidential,

The Public Interest Disclosure Officer or Principal Officer will ensure that the person who is the
subject of any disclosure investigated by or on behalf of the West Coast Council is accorded
natural justice in accordance with part 13,5 of these procedures.

Where the allegations in a disclosure have been investigated, and the person who is the subject
of the disclosure is aware of the allegations or of the investigation, the Public Interest Disclosure
Officer or Principal Officer will formally advise the person who is the subject of the disclosure of
the outcome of the investigation.

The West Coast Council will give its full support to a person who is the subject of a disclosure
where the allegations contained in a disclosure are clearly wrong or unsubstantiated. If the matter
has been publicly disclosed, the Principal Officer of the West Coast Council will consider any
request by that person to issue a statement of support setting out that the allegations were
clearly wrong or unsubstantiated,
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17 Offences

The West Coast Council will ensure officers appointed to handle protected disclosures and all
other employees are aware of the following offences created by the Act:

. Section 19(1)

This provision makes it an offence for a person to take detrimental action against a person
in reprisal for a protected disclosure being made. The section provides for a maximum
penalty of a fine of 240 penalty units or two years imprisonment, or both,

. Section 23(1)

This provision makes it an offence for a person to disclose, except under specified
circumstances, information which they have obtained or received in the course of or asa
result of a protected disclosure or the investigation of a disclosed matter under the Act.
The section provides for a maximum penalty of 60 penalty units or six months
imprisonment, or both.

. Section 54

This section creates various offences relating to obstructing the work of the Ombudsman
under the Act, including offences relating to misleading the Ombudsman. The section
provides for a maximum penalty of 240 penalty units or two years imprisonment, or both,

. Section 87(1)
This provision makes it an offence for a person to knowingly provide false information
under the Act to certain officers (including the Ombudsman) with the intention that it be

acted on as a disclosed matter. The provision provides for a maximum penalty of 240
penalty units or two years imprisonment, or both.

. Section 87(2)

This section makes it an offence for a person to knowingly provide false information to a
person conducting an investigation under the Act. The provision provides for a maximum
penalty of 240 penalty units or two years imprisonment, or both.

The value of a penalty unit varies from time to time in accordance with movements in the

Consumer Price Index. For more information, see the Department of Justice website.*

© www justice.tas gov.auabout/legishation/value_of indexed_units_In_legisiation
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18 Approval and review of these procedures

These procedures were approved by the Ombudsman under s 60(3) of the Act on 5 September
2017,

The procedures will be submitted to the Ombudsman for review at least once in each 3 year
period to ensure they meet the objectives of the Act and accord with the Guidelines and
Standards published by the Ombudsman under s 38(|)(c) of the Act.

The date by which the procedures must be submitted to the Ombudsman for review is 4
September 2020.
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