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| certify that with respet to all advice, information angeccommendations provided to Council with this

Agenda:
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respedc to Interests.

David Midson
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NOTES:

S65(1) of theLocal Government Act 199®quires the general manager to ensure that any advice, information

recommendation given to the council or a council committee is given by a person who has the qualifications or experience

necessary to give such advice, information or recommendation.

S65(2) states a council or council committee is not to decide onveatter which requires the advice of a qualified person

without considering such advice unless

(a) the general manager certifies, in writigg
(i) that such advice was obtained; and

(i) that the general manager took the advice into account in providemeoal advice to the council or council

committee; and

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is proviged to t

council or council committee with the general manager's certificate.
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AGENDA

NOTICEs hereby given that the next Ordinary Meeting of the West Coast Council will be held at the
Council Chambers, 11 Sticht Stre€eteenstown oTuesdayl5 December 2020 &.00pmat which the
following items are listed for discussion.

332/20  RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE..............c...... 5
333/20  PECUNIARY INTEREST.....coiuiuiteieeiteeeeeseeeeseeseesees e ses st set s 5
334/20  CONFIRMATION OF MINUFESRDINARY MEETING......c.covivieeeieeessereseneenne 5
335/20  PUBLIC PARTICIPATION AND QUESTION.TIME. ......iviveieeemmeereeeeeeeseeeseesesnn 6
336/20  PETITIONS/DEPUTATIONS/PRESENTATIONS. .....oeveeeeeeeceseeseeeeseeseeseesesnnnes] 7
337/20  COMMITTEES OF COUNREPORTS & RECOMMENDATIONS........c.civivererre. 7
338/20  COUNCILLOR RAISED ISSUES AND INFORMATION. ......cooveeeeceeeeeseeeseeseneene. 9
339/20  MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS............oo...c... 10
340/20  COUNCIL WORKSHQPS.......ooeeivereeseeeeeeseeeseeeeeseeeseseeseeseeeseseesesseseessesseseessessenne. 12
341/20 COUNCIL DECISION STATUS REPORTS/ACTION ITEM.LIST......c.ovivverreenen 13
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COMMUNITYDEV ELOPMENT ..ttt ttteeastasenses st et senseassassssseareasseaesserenrtseetassarenrenrranes 21

BEOONOMIADEVELOPMENTOURISM....cvuieniitiititeteeeeteeae et sassnssaseneetsansenssneensessssnssnsenees 21
343/20  PLANNING & COMPLIANCE .........iveiteeeeeeeeeeeeeeeeeeeeeee e eee e 23
344/20  CUSTOMER & CORPORATE SERVICES.......c.itivieoeeeeseeeeeeeeeeeeeeeeseeeeseesrenes 26
345/20  INFRASTRUCTURE & OPERATIONS. .......cviveieeieoesseeseeeeeeeeeeeeeeeee e 29
346/20  CORRESPONDENCE .......c.ovieieieieeeeeeeeeeeee e eee e 33
347/20  REPORTASSET MANAGEMENT STRATEGY......coivivieeeeeeeeeeeeeeeeseseseeseeseeneans. 51
348/20  REPORZT TEN DAYS ON THE ISLANINANACIAL & HIND APPLICATION......... 99
349/20  REPORZ COUNCIL WORKSHOPS & MEETINGS DATES..2021........oovueeeee.. 114

350/20 REPORTUNION STEAMSHIP BUILDING EXPRESSINNEREST PROCESS.... 117
351/20 REPORTWEST COAST MOUNTAIN BIKE (MTB) PROAEERAN TRAIL DESIGNG

352/20 COUNCIL TO MOVE INTO PLANNING AUTHORITY.ROLE.........ccccccieneenen, 329

353/20 REPORT D/A 2020/53 VISITOR ACCOMODATION.......ccovviiiiiiiiiiiimniiiiniiiiinnnnns 329

354/20 REPORT, WEST COAST COUNCIL DRAFT LOCAL PROVISIONS §GBEMRAHORT
353
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In accordance withocal Government (Méag Procedures) Regulations Zthe public is
advised that the proceedings of meetings of Council will b&E Streamednd recordedon
digital media toassist in the preparation of minutes, and to ensure that a true and accurate
account of debate and discussion of meetings is available

332/20 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Record of Attendance, Apologies, Leave of Absence previously approved:
Legislative Reference
Local Government (Mé&ag Procedures) Regulations Z)Regulation 8(2)(a)

Councillors Attended Apology Approved Leave
Mayor Phil Vickers
DeputyMayor Shane Pitt
Cr Robyn Gerrity

Cr Lindsay Newman

Cr Terry Shea

Cr Leigh Styles

Cr Scott Stringer

Cr lan Hall

Cr Kerry Graham

XXX XXX | X

x

Staff Attended
General Manager X
Executive Assistant

Manager of Infrastructure & Operations
Manager of Customer & Corporate Services
Manager of Planning & Compliance

XXX X

333/20 PECUNIARY INTEREST
LocalGovernment(Meeting ProcedurgsRegulations2015 - 8 (2) (Epnd8 (7):

TheChairpersoris to request whether Councillors have a pecuniary interest in any item on the Agenda.

The Mayor declared an interest in item 349/20.

334/20 CONFIRMATION OF MINUTEXRDINARY MEETING
Local Government (Meiing Procedures) Regulations 2B1Regulation 8(2)
Moved Cr StylegSecondedCr Shea

That he minutes of theOrdinary Meeting of théVest Coast Counciheld at theWest Coast Caocil
Chambers, 11 Sticht Stre€@ueenstown on Tuesday24 November 2020a copy of which having
previously beerctirculated to Councillors prido the meeting, be confirmed as a true and accurate
record.

The Motion was PUT and Carried Unanimously
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335/20 PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedur@ggulations 208 Regulation 31.:

A member of the public may give written notice to the General lstgar 7 days before an ordinary
meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is avaiable f
questions to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be followed in
respect of question time beyond the Regulation.

Karen Courtoc 4 Dilger Court Queenstown

Having problems with the new West Coast Council property manager. Ms Courto and Ms Gardiner
wrote a letter to the General Manager regarding the issues but have not received a repose to date.
They state the propertynanager had went to Ms Gardiners house and bullied her of matters. Ms
Courto asked why to have they not received a response?

The General Manager apologised for not sending a response and advised he would look into the matter.

Pam Gardinec 2 Dilger CourQueenstown

Ms Gardineicontinuedwith the matter of issues with maintenance, saying the property manager is a
nasty woman and she no longer wants to deal with s. Gardiner said there was issues with her
having apparent rent in arrears which she dat anderstand and when she try to rectify she had issues
trying to get the payment, which she had, to them.

Mayor Vickers advised that the subject of West Coast Council property management would be
discussed in the meeting during Closed Session.

Rob Fitzptrick ¢ 38A Urquhart Street Queenstown

1. Par Avion did they get free landing rights?
Mayor Vickers advised it was his understanding fhat Aviorreceived free landing as part of
the flight trial.

2.  Was the Mayors flight considering a gift?
Mayor Vickers responded, no.

3. Is there an update on the dog park? Can | resubmit a petition?
The General Manager advised that Mr Fitzpatrick has had a response regarding the dog park
petition which was sent to hinia registered post. Mr Fitzpatrick confirmed he had received the
letter. The General Manager explained there were requirements under the Act that a petition
must contain in order to be accepted.

4.  Are there any rules in submitting a petition? As the regmhe received from the West Coast
Council Facebook page said there were no rules in submitting a petition.
The General Manager apologized that he had been provided the wrong information but went on
to say it did not change the obligations under the ledish.
The Mayor advised Mr Fitpatrick was more that welcome to resubmit the petition in the proper
format.

5.  Will there be any bike spots available in Queenstown and the other towns?
The General Manager advised there are bike parking areas around towthatrdr Fitzpatrick
needed to be more specific to enable a fuller response. Mr Fitzpatrick said he would provide that
in writing.
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6. Mayor Vickers have you been on tWékipedia pagdor the West Coast Council® people are
calling the Mayor Phyllis andnPhil
The Mayor responded that he had not and that was their business

336/20 PETITIONS/DEPUTATIONS/PRESENTATIONS
Local Governmer{iMeetingProceduresRegulations2015 - Regulation38)

The chairperson of a meeting, including a closed meeting, may inyisrson¢ (a) to address the
meeting; and (b) to make statements or deliver reports.

The Mayor advised there were no petitions/ deputations or presentations.

Mr Fitzpatrick questioned the Mayor as to whether there were any petitions/ deputations or
presentations.

The Mayor advised there were none, asking Mr Fitzpatrick to remain quiet as public question time was
closed.

Mr Fitzpatrick continued by saying it time for petitions/ deputations or presentations asking if the
Mayor would accept one?

The Mayor advised he would not accept one from the floor, saying foCihiscilyou needed to put
it in writing, 7 clears days before the day of the meeting, themduld be added as an agenda item.

Mr Fitzpatrick argued that was not what the legislation says.
The Mayor asked Mr Fitzpatrick to be quiet or he would be asked to leave.

Mr Fitzpatrick left the gallery.

337/20 COMMITTEES OF COUNRHEPORTS & RECOMMENDATIONS
Local Government Act 1993 Section 23 & 24

The Reports as presented were noted by Council.

Livable Communities Advisory Committee
Nil.

West Coast Council Audit Panel Committee
Nil.

Education and Training Committee

Nil.
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EMERGENCY MANAGEMENT
Reporting Offier Municipal Coordinator & Deputy Municipal Coordinator

DEPARTMENT HIGHLIGHTS

The Coordinators finalised the fire risk in the municipal risk register, as we rapidly approach the summer
period, fire remains a risk profile priority. The full extract for tine risk was made available to the EM
Committee at the November meeting.

Councikontinues to circulate and encourage members of the community to attend the BiesReady
.vQa O2yRdzOGSR o6& ¢C{

The Deputy Coordinatas working on a West Coast EM apis will translate the past map work and
resources information circulated in 2014, along with live link capacity to all EM websites. The app is
hoping to be released by Christmas, depending on the external graphic desi§aerple graphics
below.

Courtilwas also successful with the application to be considered for the STAND program; this program
provides for NBN service Wl for evacuation centres under the Federal Strengthening
Telecommunications Against Natural Disaster. The installation of NBNbevilapplied to the
Queenstown Basketball stadium.

Councilwas also successful in the NDRRGP Grant, for funding assistance to recreate the content for the
app and to recirculate the WC Preparedness brochure.

FIREY
FLOOD
STORM

ARE YOU READY?

MEST COAST | IAs

FIRE FLOOD STORM
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338/20 COUNCILLOR F&&D ISSUES ANNFORMATION

Local Government (Mé&ag Procedures) Regulations 2129 & 30

Questions without Notice

Cr Pitt asked when will Council get feedback on the Tip Shop proposal?

The General Manager advised that the topic was scheduled to be discussed at th@arkghop
Questions on Notice

Nil.

Motions without Notice

Cr Gerriy/ Cr Styles

CKFEG GKS H LINJIAY3I YSGSNI YI OKA Y Sia thenuzin streeRriext | | Y S|
G2 . DiyS&rah@ng be removed

Mayor Vickers advised that theformal gathering some time ago in Strahan found that they agreed to
timed parking in this area but were opposed to parking machines.

The General Manager advised that due to the timing of the motion he was in not a position to provide
advice on the finarial position nor how we would enforce.

Amendment to the Motion
Cr Gerrity/ Cr Pitt

CKIFG GKS H LINJAY3I YSGSNI YIOKAyYySE 2dziaiARS 1+FY$S
i2 .Fy22Qa0 Ay {GNI}KIFIYS 0S-hoNBafhg@SR FyR NBLX | OSi

The Motion was PUT and carried Unanimously

Motions on Notice

Nil.
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339/20 MAYOR AND COUNCILLQIRRIES ANDOMMUNICATIONS

Mayor Vickers

5 November 2020

10 November 2020
10 November 2020
11 November 2020
13 November 2020
19 November 2020
19 November 2020
19 Norember 2020
24 November 2020
24 November 2020
24 November 2020
25 November 2020
26 November 2020
Deputy Mayor Pitt

10 November 2020
10 November 2020
10 Novenber 2020

19 November 2020
27 November 2020
Cr Newman

10 November 2020
10 November 2020
10 November 2020
15 November 2020
24 November 2020
24 November 2020
27 November 2020
Cr Stringer

10 November 2020
10 Novenber 2020

Mayor on Air

Council Workshop Tullah (Included community meet and greet)
Special Meeting of Council Tullah

Remembrance Day Service Zeehan

Roger Jaensch MP Zoom meeting

Mayor on Air

Rosebery District School visit to the West Coast Council
General Manager Mi€ycle Performance Feedback Meeting
Mountain Bike Trails Launch with Gavin Pearce MP
Mountain Bike Trails Information Session Queenstown
Ordinary Meeting of Council Quedog/n

West Coast Emergency Management Meeting Queenstown

Mayor on Air

Mountain Bike Launch Zeehan

Council Workshop Tullah (Included community meet and greet)
Special Meeting of Council Tullah

General Manager Mi€ycle Performance Feedback Meeting

Minister Barnett Media Announcement Granville Windfarm

Mountain Bike Launch Zeehan

Council Workshop Tullah (Included community meet and greet)
Special Meeting of Council Tullah

Strahan Service Station Meeting

Tas Networks Presentation

Ordinary Meeting of Council Queenstown

Minister Barnett Media Announcement Granville Windfarm

Council Workshop Tullah (Included community meet and greet)

Special Meeting of Council Tullah

West Coast Council
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Cr Shea

10 November 2020
10 November 2020
10 November 2020
24 November 2020
24 November 2020
CrGraham

10 November 2020
10 November 2020
10 November 2020
15 November 2020
24 November 2020
24 November 2020
Cr Styles

10 November 2020
10 Novemier 2020
10 November 2020
18 November 2020
24 November 2020
24 November 2020
Cr Gerrity

24 November 2020
Cr Hall

Mountain Bike Launch Zeehan

Council Workshop Tullah (Included community meet and greet)
Special Meeting of Council Tullah

Tas Netwdks Presentation

Ordinary Meeting of Council Queenstown

Mountain Bike Launch Zeehan

Council Workshop Tullah (Included community meet and greet)
Special Meeting of Council Tullah

HMAS Strahan Commemoration Strahan

Tas Networks Presentation

Ordinary Meeting of Council Queenstown

Mountain Bike Launch Zeehan

Council Workshop Tullah (Included community meet and greet)
Special Meeting of Council Tullah

Opening of the MTB Shopfront Queenstown

Tas Networks Presentation

Ordinary Meeting of Council Queenstown

Ordinary Meeting of Council Queenstown

No diary entries received.

It was RESOLVED4t the Mayor & Councillor Diarieand Communications be noted.

West Coast Council
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340/20 COUNCIL WORKSHOP

LocalGovernment (Meting Procedures) Regulations Z)Llause 8 (2) (c)
DSYSN}Yf alyl3aSNRa /2YYSyida

Nil.

It wasRESOLVED that the Council notes the following Workshops were conducted by Council since the
last Ordinary Council Meeting

Briefing / Workshop Dags Subjects

There has been no Council Workshop held si
the November 2020 meeting.
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341/20 COUNCIL DECISION STATUS RERURTON ITEM LIST

It wasRESOLVEDat Status Rport/ Action Itemof Open Council Meeting decisions feeeived.

Legend:

General Manager (GM), Manager of Works & Operations (MWO), Manager of Corporate & Strategic Services (MCSS), Planning
& Regulatory Services Coordinator (PRSC), Executive AssistanE¢BAQmic Develop, Tourism Coordinator (EDTC),
Community Development & Events Officer (CDB@)perty Officer (PO), Facilities Officer (FO).

MEETING TOPIC RESOLUTION/ACTION STATUS | COMMENT

DATE

26 May 2020 | 128/20 Motion on Notice | The General Manager to contact Completed

Cr Stringer Kingshorough Council regarding electron

implementation information.

26 May 2020 | 138/20 MTB Project GM to implement the DA and constructio] Ongoing
phase.

24 November | 303/20 Public Question General Manager to respond to Mr Completed

2020 Time Fitzpatrick (Question 1)

24 November | 312/20 West Coast Parking General Manager to implement the Ongoing

2020 Plan for Queenstown Parking Plan.

24 November | 313/20 Christmas Events | Notify applicants and finalise request. Ongoing
2020 Financial & In Kind
Applications

24 November | 314/20 Schools Athletic Notify applicants and finalise request. Ongoing
2020 CarnivalsFinancial & In
Kind Application

24 November | 315/20 Rosebery Festival | Notify applicants and finalise request. Ongoing
2020 Financial & I¥Kind
Application

24 Novemier | 316/20 Mt Lyell Strahan Notify applicants and finalise request. Ongoing
2020 Picnic 2021 Financial &In
Kind Application

24 November | 317/20 Rosebery Athletics | Notify applicants and finalise request. Ongoing
2020 Carnival 2020 Financial &
In-Kind Application
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342/20 GENERAL MANAGBRREPORTS

Moved Cr Stringer /Seconded Cr Gerrity

¢ KI G

presented, be noted.

Cr Pitt asked if there wagmoblem with the automatic turn off for the LED lights in the Council building,
he noted they are on a lot of the time.

The General Manager advised the lights are working fine and that people are often in the building after

G§KS DSYSNJI f
Services Report &Vorks & Operations Repat (Pagesl3 to 31 inclusive) for November 2020 as

al Yyl 3SNRa

hours and tlat would bethe rea®n, they are on at times.

Cr Stringer asked if the Tullah Park wader funded?

The General Manager advised the projects was under scoped and the project was carried oder. It di

run over budget.

wSLI2 NI &z

The Motion was PUT and carried Unanimously

ttFyyAy3

HNANCE
Cash aBank
MONTH ACCOUNT BALANCE LAST YEAR VARIANCE
November Operating 262,466.99 $ 287,296.91 $ -24,829.92
November Investment 9,333,715.25 $ 9,260,639.05 $ 73,346.20
Rates Balance
Rates Balance EQY 19/20 YTD 20/21
B/F Bt July 1,080,746 1,247,932
Add Current Rates 7,350,177 7,376,411
Add Supplementary Rates 15,958 58,361
Add Penalty Interest 324 0
Gross Rates 7,366,458 7,426,209
(Rates Collected) 1,911,895 5,079,821
(Pensioner Remissions) 317,227 334,572
(Granted Remissions & Supplementary 35,673 68,777
Credits)
(Discount Allowed) 110,576 199,526
(Rates Reduction) 2,375,370 5,682,627
Rates Balance 6,072,094 2,991,513
West Coast Council Tuesdayl5 December 2020 Pagel4
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INCOME STATEMENT
As at 30 Nov 2020

Budget Budget YTD Budget YTD Actual
INCOME 2019/20 2020/21 2020/21 2020/21
RECURRENT INCOME
Rates and Charges 7,349 000 7,360,933 3,071,725 3,087,959
Statutory fees and fines 50,050 50,050 20,855 24 980
User Charges including Reimbursements 856,943 831,967 398,641 447 665
Operating Grants 2,210,387 2,089,000 595,814 575,553
Interest 201,000 101,000 42 085 4 501
Visitor Information Centre 327,260 97.000 40 415 54 455
Other Income 81,072 59,602 24 210 41,897
Investment Income from TasWater 362,000 181,000 - -
11,437,712 10,770,552 4,193,745 4,237,010

EXPENSES
Employee Costs 4 856,650 5,103,951 2,073,945 2,058,689
Matenals and Confracts 2,188,992 2,211,905 940,439 829972
Depreciation and Amortisation 2,438 974 2563417 1,068,090 1,059,630
Other Expenses 1,767,723 1,786,659 1,068,721 1,275,483
TOTAL EXPENSES 11,252,339 11,665,932 5,151,195 5,223,774
OPERATING SURPLUS/(DEFICIT) 185,372 (895,380) (957,450) (986,764)
CAPITAL INCOME
Capital Grants 350,000 653,865 653,865 80,865
Net gain/(loss) on disposal of property 80,000 80,000 33,335 88,182

430,000 733,865 687,200 169,047
SURPLUS/(DEFICIT) Including Capital Inco 615,372 (161,515) (270,250) (817,717)

West Coast Council

Tuesdayl5 December 2020
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CURRENT ASSETS
Cash and Equivalents
Receivables
Inventories

Other

Total Current Assets

NON-CURRENT ASSETS
Investment in TasWater
Property Plant and Equipment
Other

Total Non-Current Assets

TOTAL ASSETS

CURRENT LIABILITIES
Payables

Trust funds and deposits
Provisions

Interest Bearing Liabilities
Total Current Liabilities

NON-CURRENT LIABILITIES
Provisions

Interest Bearing Liabilities
Total Non-Current Liabilities
TOTAL LIABILITIES

NET ASSETS

EQUITY

Accumulated Surplus

Reserves
TOTAL EQUITY

FINANCIAL POSITION

As at 30 Nov 2020
Budget Budget YTD Actual
2019/20 2020/21 2020121
5,221,010 4314778 9597 971
640,000 1,700,000 3,608,147
35,000 15,000 19,849
15,000 12,000 -

5,911,010 6,041,778 13,225,967
28,530,771 33,004,757 25,398,051
77,322,860 81,372,076 86,495 224
6,000 6,000 6,000
105,859,631 114,472,833 111,899,274
111,770,641 120,514,611 125,125,242
750,000 750,000 447 760
187,127 188,426 22323
582,334 669,036 729115
200,726 - 0
1,720,187 1,607,462 1,199,198
172,382 158,814 272,442
1,348,000 2,500,000 2 500,000
1,520,382 2,658,814 2,772,442
3,240,569 4,266,276 3,971,640
108,530,072 116,248,335 121,153,602
65,6687 415 65,206,102 78,310,945
42 842 657 42,842 657 42 842 657
108,530,072 108,048,759 121,153,602

West Coast Council
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Budget Budget YTD Actual

2019/20 2020/21 2020/21
Cash Flows from Operating Activities
Rates 7,349,000 7,360,933 5,617,593
Grants 2,210,387 2,089,000 575,553
Other Revenue 1,315,325 1,038,619 489,562
Investment in TasWater 362,000 181,000 -
Interest 201,000 101,000 4 501
Payment to Employees (4,856,650) (5,103,951) (2,058,689)
Payment to Suppliers (3,956,716)  (3,998,564) (2,417,900)
Net Cash from Operating Activities 2,624,346 1,668,037 2,210,621
Cash Flows from Investing Activities
Payments for Property, Plant & Equipment (5,489,000) (4,482 ,605) (526,419)
Proceeds from sale of Property, Plant & Equipment 80,000 80,000 -
Capital Grants 350,000 653,865 80,865
Net Cash from Investing Activities (5,059,000) (3,748,740) (445,554)
Cash Flows from Financing Activities
New Bommowings 340,000 650,000 -
Repayment of Interest Bearing Loans (200,725) - -
Net Cash from Financing Activities 139,275 650,000 -
Net Increase (decrease) in Cash and Equivalents (2,295 379) (1,430,703) 1,765,067
Cash & Cash Equivalents at beginning of period 7,516,389 5,745 481 7,832 904
Cash at end of period 5,221,010 4314778 9,597,971
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CAPEX2020¢ 2021UPDATE

Completed
On Target
Risk of Delay
Not Complete or Cancelled by 30
June 2021
Project Budget Expected Progresq Status Completed
Completion Project Final
Cost
Park Upgrade Tullah* |$9,000 |Complete Complete $21,235
LED Project* $31,000 |Complete Project complete $29,820
Waste Collection $150,000 ST Ongoing.
2020
March 2021 Granville Harbour Rd underway. Morrisby
Road Imorovement Rosebery upgrades mbmmence end of No
P $1,500,00( Reseal awardedto commence December.
Program L - .
Procurement for remaining projects in
progress.
Small Plant $50,000 [June 2021 Purchasing ongoing.
Housing Upgrades | $50,000 TBA One.quote .recelved. If no other quotes
received will awargrojects.
Depot Workshop Feb 2021 EOI receivedcontractor engaged. Works td
$100,000
Upgrades commence January 2021.
Strahan Cemetery $25.,000 TBA To commence in the new year.
Improvements
Office and IT Program|$50,000 TBA Awaiting servereview. Internal fit out to be
done by council carpenter.
Queenstown Football TBA Scoreboard ordered. Entryway upgrades &
Project (Grant $74,535 changeroom strip out underway. Works
Funded)* ongoing.
Rosebery Football TBA Scoreboard ordered. Some materials
Project (Grant $71,605 ordered. Some internal resourcing
Funded)* constraints.
Strahan Indoor Fitness TBA Grant deed signed off. Working with
Facility Design (Grant |$200,000 consultant to prepare design and construct
Funded) tenderand contract.
Parking Strategy Jan/Feb 202] Strategy pas_sed/endorsed by Council.
by $19,000 Implementation underway expected 6
Improvements
weeks to complete.
June 2021 Received flood mitigationoncepts. Working
Planning Works & $135.800 on West Strahan design brief/RFQ. Trial
Safety Engineering* ’ Harbour Rd Landslip report and
recommendations complete.
New Tullah Gym (Part| $56.965 TBA Painting completed. Gym gear to be
Grant Funded) ' delivered January/February.
TBA Cutten St works underwayall windows
Community Facilities |$95,700 replaced. Seeking quotes for mould
treatment.
. Feb/Mar Purdys Ck and Wilsdon St both awarded td
Bridge Replacements |$480,000 2021 TasSpan.
Stormwater TBA Design complete for tender. Tender docs
Improvements Hunter|$200,000 underway. TasWater causing some delay
StQueenstown with approving design.

West Coast Council
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Footpath program $150.000 Jan 2021 CBB contracting awarded project. Works
Underway.
TBA Mt Owen Construction Tender awarded
Downhill MTB 11/11/20. PWS delays. Trail construction
$366,000 commencing 7/12/20. Heemskirk designs ¢
Queenstown Track .
for public comment. Mt Owen access road
out for quotation.
Macquarie Heads TBA Toilets completed Expansion Area
q $153,000 completed- car park seal to be completed
Upgrade .
when weather permits.
Landfill D_e5|gn & $340,000 TBA Designs and tender docs almost finalised.
Construction
Upgrade West Strahar Sept 2020 Plannedupgrades and repairs complete.
Beach Picnic Area & [$50,000 External painting ongoing, nearing
Amenities Continued completion.
Light Vehicles $100,000 |Nov 2020 Waiting on delivery of one more vehicle.
TBA Signage strategy framework discussed. W
Signage $25,000 need to reassess projecttatus due to
changes in internal resources.
TOTAL $4,117,604 $51,055
West Coast Council Tuesdayl5 December 2020 Pagel9



ANANCIAIL IN ¢ KINDAPPLICATIONS

CASH FUNDING

2020-2021 Small Grants- Cash Only $12,000 ($250 per request)

Group Cash Cash Amount |Cash Amount [Approved

Requested [Approved Declined GM/Mayor
Mountain Heights School $250.00 $225.0d $25.0(4 18/09/2020 $225.0(
St Josephs Catholic School $75.00 $75.04 $0.00 18/09/2020 $75.0(
St Josephs Catholic School $75.00 $75.04 $0.00 18/09/2020 $75.0(
Strahan Primary $75.00 $75.0(4 $0.00 18/09/2020 $75.0(
PCYC/Mountain Heights $225.00 $225.00 $0.00 5/10/2020 $225.0(
Rosebery High $225.00 $225.00 22/11/2020 $225.0(
Totals $925.00 $900.00 $25.0(4 $900.0(
2020-2021 Events Fund Cash Only $14,000 ($2,000 per request)
Group Cash Cash Amount |Cash Amount |Approved Council

Requested [Approved Declined
Rosebery Festival $2,000.0( $2,000.0( 24/11/2020 $2,000.0
Mt Lyell Strahan Picnic $2,000.0( $2,000.0( 24/11/2020 $2,000.0
Rosebery Athletics carnival $1,200.0¢ $1,200.0¢ 24/11/2020 $1,200.0
Totals $5,200.0( $5,200.0( $0.00 $5,200.0
2020-2021 Innovation Fund Cash Only $6,000 ($2,000 per request)
Group Cash Cash Amount |Cash Amount |Approved Council

Requested [Approved Declined
King River rafting $2,000.0( $2,000.0( 25/08/2020 $2,000.0
Totals $2,000.0( $2,000.0( $0.00 $2,000.0
2020-2021 Christmas Community Events Fund Cash Only $2,500 ($500 per request)
Group Cash Cash Amount |Cash Amount |Approved GM/

Requested |Approved Declined Mayor
Zeehan Christmas Group $500.00 $500.00 24/11/2020 $500.0(
Rosebery Neighbourhood Houke $500.0d $500.00 24/11/2020 $500.0(
Strahan Christmas Group $500.00 $500.00 24/11/2020 $500.0(
Totals $1,500.0( $1,500.0( $0.00 $1,500.0
NON CASH FUNDING (IN-KIND SUPPORT)
2020-2021 Community Christmas Events Fund (In- Kind Support Only) $7,500 ($1,500 per request)
Group In- Kind In- Kind In- Kind Approved GM/

Requested |Approved Declined Mayor
Zeehan $901.10 $901.10 24/11/2020 $901.1(
Strahan $120.0d $120.00 24/11/2020 $120.0(
Queenstown $852.15 $852.15 24/11/2020 $852.11
Totals $1,873.25 $1,873.25 $0.00 $1,873.24
2020-2021 In- Kind Assistance Fund (In- Kind Support Only) GM
Group In- Kind In- Kind In- Kind Approved GM/

Requested |Approved Declined Mayor
Queenstown Lions $648.00 $648.00 2/07/2020 $648.0(
The Unconformity $319.80 $319.80 18/09/2020] $319.8(
Strahan CWA $150.00 $150.0d 18/09/2020 $150.0(
Mt Lyell Strahan Picinic $2,200.0d $2,200.0( 18/09/2020 $2,200.0
TFS $20.00 $20.0( 5/10/2020 $20.0d
Rosebery Festival $1,696.6( $1,696.6( 24/11/2020 $1,696.6
Rosebery Netball Ass $680.00 $680.00 5/10/2020 $680.0(
The Tailings $21,541.0( $21,541.0 5/10/2020 $21,541.0
The Tailings $20.0( $20.00 $20.04
Rosebery Athletics $3,730.0d $3,730.0( 4/11/2020 $3,730.0
Mt Lyell Strahan Picnic $1,382.64 $1,382.64 24/11/2020 $1,382.64
Zeehan Golf-Weed Spraying $180.00 $180.00 20/11/2020 $180.0(
Totals $32,568.04 $32,568.04 $0.00 $32,568.0!
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USE OF THEOMMON SEAL

The Common Seal was not used during the month of November 2020.

PoLICYJPDATE

Therewere no policy updates during the month of November 2020.

COMMUNITYDEVELOPMENT
Highlights

Working with local groups to clarify requirements for Christmas Events in each of the West Coast towns,
helping with inkind funding and answeringuestions around making these events safe and enjoyable
for everyone.

West Coast Spirit Awards

Once more we have been working closely with community in offering the chance for people to
recognize and recommend residents who serve, support, engage, eneoaragparticipate in our
communities here on the West Coast. These awards are and have been an excellent way to
acknowledge the work and outstanding contribution that individuals and groups make to our
communities.

Tasmanian Fire Service

Over the last morit or so we have spent considerable time working with the Community Development
hFFAOSNI FNRY (GKS ¢C{ AY RS&AIYAYy3I I yYyR RSt AODSNR
towns. The purpose of these events has been to educate and make communitigereeaware of the

fire risks, preparation and plans that need to be in place as we approach fire season. The TFS have
worked closely with communities and Council over the last 2 years and this relationship has been
extended for another 2 years on the We3bast.

ECONOMIDEVELOPMENTOURISM
HIGHLIGHTS

Stakeholder Engagement

Several meetings were held throughout November with various stakehoidelsdingnew businesses
looking to develop products in Strahan and utilise the West Coast brand and ekissingss owners
in Queenstown looking to use and leverage the West Coast brand to enhance their operations.

West Coast MTB Project

In November the ED&TC continued coordinating the development of marketing and branding for the
West Coast MTB Project. ThB&C also liaised with Destination West Coast as appropriate with
regards to the MTB mini summit.

WEST COAST VISITOR INFORMATION CENTRE
During the month of November, the WCVIC Team Leader has attended the following:

T MTB Mini Summit

| Cradle Coast Authority

q World Heritage CruisesWelcome for new Boat
1 Cradle Coast Regional VIC Meeting
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Visitation/Queries

Month Door Count Total Phone Queries total Email queries total
July 2020 1089 131 46
August 2020 573 136 87
September 2020 1301 142 104
October 2020 2966 158 90
November 2020 1957 183 118

Saleg; Bookings & Retail

Number of saldfransactionswith percentage increase/decrease of previous comparative period

Month Bookingsg Bookings- online Retail- Retail-
in Centre in centre online ¢ number of
sales *
July 2020 (7) -50% (1) +100% (349) -25% 27)
August 2020 (11)¢ 39% (1) +100% (303) + 12% (8)
September 2020 (27) -83% 0 (513)-27% (8)
October 2020 (40)-82% 2 (1317)-1% (7)
November 2020 (31)¢ 69% Oto 29/11/20 (787)¢ 45% (6) to 29/11/20

*online sales launched on 6 July 2020 therefore no comparative data is available this financial year.

Website Engagemenifww.westcoasttas.con)

Month Users/Visitors -/+ to previous year
July 2020 14,722 +303.34%
August 2020 4982 +88.93%
September 2020 4881 +62.92%
October 2020 3785 +31.33%
November 2020 3889 +38.84%

Facebook Engagement (West Coast Visitor Information Centre)

Month Posts Followers/Likes
July 2020 13 877/808
August 2020 8 911/872
September 2020 9 923/886
October 2020 6 946/909
November 2020 4 1050/942
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343/20 PLANNING &OMPLIANCE

HIGHLIGHTS

4 New Planning Permits issued, atiZiNew Development Applications received

1 New Building Permissued

59 New Food Licenadssued

9 Recreational Watetestsundertaken

NEW DEVELOPMENT APPLICATIONS

Applicat
Number ion Address Proposal Description Decision
DA2020/56 | D 1 Read Street, Rosebery Change of use Storage Pending
DA2020/57 | D 13 Jones Street, Strahan New Dwelling Pending
DA2020/58 | D 128 Main Street, Zeehan Storage Shed Pending
DA2020/59 | D 53 Mcnamara Street, Changg of Use Tourist Pending
Queenstown Operation
DA2020/60 | D 21 UrquhartStreet, Carports & Covered Pending
Queenstown Verandah
DA2020/61 | NPR 27 Hunter Street, Relocate Shgd, Deck & Permit
Queenstown Roof Extension Issued
DA2020/62 | D 1 Smith Street, Zeehan | Shed Pending
DA2020/63 | D 6 Adam Street, Zeehan NewDwelling Pending
DA2020/64 | D 24 Peters Street, Retrospective Approval2 | Pending
Gormanston Sheds
. . , Pending
DA2020/65 | D 23442 Linda Hwy, Linda Change of Use Café
DA2020/66 | D 3 Propsting Street, Roseber| Dwelling Extension & Pending
Carport
DA2020/67 | NPR 2 Clemons Street, Rosebery Carport Pending
EXISITING APPLICATIONS
Applicat . Decision
Number ion Address Proposal Description
DA2020/47 | D Queenstown, Gormanston | Mountain Bike Trailg permit
Queenstown Issued
Permit
DA2020/48 | D 16 Lyell Street Gormanston| Shed
Issued
DA2020/49 | D Esplanade Strahan Ticket Booth Pending
, _— Permit
DA2020/50 | D 14 Jack Street Strahan Dwelling & Outbuildings Issued
Zeehan Golf Club . Pending
DA2020/53| D Fowler StreetZeehan RV Parking
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DA2020/54 | D 12 Inwell Street, Zeehan | Dwelling Pending
DA2020/55 | D 7 Comstock Court, Zeehan | Outbuilding Pending
N.B Grey shaded areas are completed and will be deleted off the next report
WEST COAST COUNCIL BUILDING PHRBUED
Date
Number | Work Category Address Proposal Approved
Permit of
BA2020/9 | Substantial 658 Granville Harbou New Buildings; Wind
8 Compliance Road, Granville Harbour | Turbines 30/11/2020
BA2020/3 10 Cannonball Drive
7 Permit Granville Harbour New Shed Pending

ENVIRONMENTAL HEALTH
FOOD REGISTRATIONS 1 JU20/¢BD JUNE 221 (THIS TABLE IS FINANCIAL YEAR)

Food Businesses MTD YTD Comments
Rosebery 5 6

Zeehan 7 10

Queenstown 28 30

Strahan 16 21

Tullah 3 5

Total 59 72

Street Dining MTD YTD Comments
Rosebery 0 1

Zeehan 0 0

Queenstown 0 1

Strahan 2 3

Tullah 0 0

Total 2 5
RECREATIONAL WATER SAMPLING 2021

Type Description MTD | YTD Budget
Recreational Water Swimming Pools 9 9 20
Recreational Water West Strahan Beach 0 0 40

West Coast Council
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ANIMAL CONTROL

ANIMAL CONTROL MTL YTD

1 JULY 202030 JUNE 2021

Dog Impounded 1 3
Warnings Notices Issued 11
Infringements 1 29
Dogs RehomedBurnie 0 1
Excess Dog Licence 0 0
Licence Applications 0 1
Licence Renewals 0 6
Permits Issued 0 6
After Hours Call Out 0 0
Complaints

Queenstown 2 15
Zeehan 1 6
Strahan 1 1
Rosebery 0 11
Tullah 0 0
Granville Harbour 0 0
Trial Harbour 0 0
Gormanston 0 0
Complaints Total 4 33
Dog Registrationl July 2020¢ Annual Whole of Life
30 June 2021

Queenstown 164 258
Strahan 42 78
Zeehan 47 135
Rosebery 4 79
Tullah 20 11
Granville & Trial Harbour 5 0
Total Financial Yeato Date 325 561
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ABATEMENT NOTICES 1 JULY 202Q30 JUNE 2021

Town Location MTD YTD

Queenstown

Zeehan

Rosebery

Strahan

R Ok O O

Tullah

N O| O| |l O|F

Total

PARKING JULY 220 ¢ 30 JUNE 202

Month Amount collected
November2020 $4211.90

344/20 CUSTOMER &ORPORATE SERVICES
MONTH OVERVIEW

The month of November was focused around finalising the recruitment for the new Coordinator of
Customer & Community Services.

Tas Audit commenced the end of year audit off site towards the end of the November with anticipation
for Council to receive theuglited Financial Statements in December.

PERSONNEL

Commenced

Casual Cleaner

Coordinator of Customer & Community Services
Operations officer

Departures

Group Leadeg Capex

OCCUPATIONAL HEALTH, SAFETY & TRAINING
Safety Committee Meeting

Nil.

Lost Time Injuries (month)

0

Lost Time Injuries (year to date)

2

Lost Days (year to date)
41
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MEDIA HIGHLIGHTS
Facebook

C2NJ 6KS Y2y(iK 2F b2@SYOSN) /2dzy OAf Qa CI 0So6221 K
posts were published in November. Boghat had a broad reach and high engagement levels related
to:

FamilyBasedCare inPartnership with West Coast CoungiDffice Opening ilRosebery
Summerintern
Remembrance Day 2020

1
1
1
1 Reminder to be Respectful to Council Staff

1"‘ West Coast Council
‘ hed by Hootsuite @ 0AM Q@

Family Based Care Tasmania, in partnership with the West Coast
Counal has officially opened an office in Rosebery at 3 Reece Avenue.
the former child health clinic. The occasion was celebrated with
several members of the community invited to join with staff in 3 BEQ
lunch, as Councillor Kerry Graham, General Manager David Midson
and CEQ Doug Doherty cut the ribbon.

To read the full media release please chick the following link:

1402 170
People Reached Engagements Boost Post

b Like (J Comment & Share -

LinkedIn

West/ 2+ a0 /2dzyOAf Qa [AY]1SRLY KIR mT1T F2ff26SNA dz
in November. The post that had a broad reach and high engagement levels related to:

1 Draft Asset Management Strategy 202030.

Mayor on Air
05November2020

Afternoon tea with Councillors

Granville Harbour Toilet Facility

West Coast Spirit AwarddminationsOpen

Council Updates

26/10 Adult Literacy Grant

Training Capacity Building Program in partnership with TasTafe and Skills Tasmania
Inter-Town Transport

Fire Abatements

(MTB) Trail Design Launch: Heemskirk Range Zeehan

= =4 =48 48 8 & 8 -2 -2
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11 November2020

AfternoonTea with Councillors

(MTB) Trail Design Launch: Heemskirk Range Zeehan
Update on the MTB construction tender for Mount Owen
Granville Harbour Toilets

Asset Managment Strategy

West Coast Spirit Awards 2021

Opening of the Family Base C&eeility in Rosebery
Reminder to finalise Food registrations

= =4 =4 8 8 —a —a -9

19 November2020

Reminder toFnhalise FoodReistrations

(MTB) Trail Design Launch: Heemskirk Range Zeehan
Mt Owen Mauntain Bike (MTB) Trail Builder Appointed
Granville Harbour Toilet Facilisgedback

West Coast Spirit Awards 2021

Road Works

BordersOpening

Fire Abatements

Animal Control

Bushfire ready BBQ

=4 =4 -4 48 -8 8 a8 _9a 2 9

26 November2020

Casual employmenrg MunicipalEmployee

Royal Life Saving Tasmania x West Coast Council

FoodRenewalRegistrations

Expression of Interest (EOI): Badsuntry & Point to Point Mountain Bike (MTB) Trails
West Coasg&cholarshipApplications

SchooEnd of Year AwardsFunding

West Coast Capity and Training Program

West Coast Swimming Pools

= =4 4 —a -8 A —a -9
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345/20 INFRASTRUCTURE & OPERATIONS

OPERATIONS UPDATE
Focus this month has been amwing, weed spraying, stormwater maintenance and work requests.

Work has been completed on:

i Jet Blaster Truck stormwater pipe clearing in Tullah, Rosebery, Queenstown and Strahan.

i Contractor engaged to spray weeds at Tullah, QueenstowrSamradhan Waste Transfer

Stations.

Gutter, stormwater and footpath maintenance in Queenstown.

Queenstown CBD spayed for weeds.

Fence removal PCYC Queenstown.

Grass cutting blitz in Zeehan and Queenstown.

Queenstown Rec Ground prepared for Athletic Carnallf { § W2 4SLIKQa t NAR Yl N
Heights Schools.

Guided tour for a group of children from Rosebery Primary School of the Queenstown Depot
and Waste Transfer Station.

Removed goal posts Rosebery Oval.

Zeehan Oval prepared for cricket season.

Gorse remosl Zeehan town entry.

Verge mowing conducted in Zeehan.

Road maintenance Granville Harbour and Trial Harbour roads.

Showers in Slipway toilets Strahan closed off ready for renovations.

Maintenance/repairs carried out on various Council howsas facilities.

Maintenance works at Queenstown Office.

Headstones and plaques installed Queenstown Lawn Cemetery.

=A =4 =4 -4 =9

=

E N

CAPITAL WORKS UPDATE

Mt Owen construction contract underway.

Main St Zeehan footpath upgrades underway.

Patching and sealing works across all toaresunderway.

Granville Harbour road upgrades close to completion.

Purdy Creek bridge replacement awarded to Tas®dancompletion in February 2021.
Ongoing compliance works at Zeehan Landfill.

=A =4 =8 =4 - =2

- i | :
o

R

Gutter Works in Brown Street QueenstoviBefore After Completed Works
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Stormwater Works Esplanade Queenstown

Stormwater Works Esplanade Queenstown

WASTBMANAGEMENT 2020/2021 (6m & 30m skip bins at WTS)

Month Queenstown | Rosebery/Tullal| Zeehan| Granville StrahariMac | Total
Harbour Heads

July 989 507/341 367 58 712 2,974
August 995 567/265 387 79 789/32 3,114
September| 859 520/236 406 100 742/31 2,894
October | 984 449/222 511 87 598/32 2,883
November | 1,137 541/223 456 103 695/43 3,198
KERBSIDE GARBAGE COLLEBMEDS (M)

Month Queenstown | Rosebery/Tullah| Strahan Zeehan Total Bins | Total
July 4,462 2,007/480 1,115 1,388 9,452 r2n730
August 3,618 1,666/383 1,033 1,382 8,082 250
September | 4,506 1,674/404 1,393 1,772 9,749 292
October 3,820 2,098/508 1,226 1,478 9,130 247
November | 3,808 1,746/407 1,234 1,524 8,719 236
KERBSIDE RECYCLABLES COLLECTED

Month Amount m3

July 65.28

August 72.24

September 75.36

October 75.60

November 90.96

Rubbish deposited at transfer stations and carted to Zeehan landfillraie: (

West Coast Council
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CEMETERIESURIALS ZD-2021

Month Queenstown | Strahan | Zeehan Rosebery

July 2 0 0 0

August 1 0 0 0

September | 0 0 0 0

October 0 0 0 1

November | 1 3 0

TOTAL 4 0 3 1
AERODROMEBANDINGS 202021

Month Queenstown Strahan

July 0 7

August 0 7

September 0 14

October 2 10

November 0 0

TOTAL 2 38

Queenstown is not a licensed airport. Aircraft land at their ok

Please note that on advice from AVDATA reporting for Airports for agenda will be unconfirmed until following month.

VANDALISNREPORT

No vandalism reported.

PROPERTY & FACILITIES

Property Management

| Residential properties under management
Commercial properties under management

1
1 Houses/Units vacated this month
1 Properties currently being prepared for tenancy.

Facility Management Highlights

| Work Safe Tas Covid19 safety plarg Gyms passed

| Pools ready to open

Sport & Recreation Facilities

1 Queenstown oval now opeqRV parking is now available.

1 PCYC unsafe fence removed. New fence to be installed in the coming weeks.

West Coast Council
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Syuash & Fithes€entres

1
1

Memberships continuing to increase after theapening. Total memberships at 297
Covid19 safety plan given approval from Work Safe Tas

Swimming Pools

1

= =4 - A

Covid19 plan complete and distributed to the Education department for their W&afety
Program.

Pre-season works complete

Health Department Water Quality Achieved

All lifeguards reaccredited

Season Tickets selling well8 sold before the start of the Season.

Community Facilities

1

1
1

Zeehan Community Hall LeaseHeys handed over arfthal walk through occurred to finalise
minor works to the bathrooms that needed to be done before lease was signed.
Windows installed into PressWest Building.

Strahan Picnic Area upgrade including leveling and regressing running track completed.

Macquaiie Heads Campground

1
1

Campgrounds busy
New signage reinforcing the rules in draft stage.
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346/20 CORRESPONDENCE

It wasRESOLVED that the correspondence (Inward & Outward) as presented be noted.

Correspondence Out

Subject

Strahan Primary School

Request for InKind Assistance

{G W2aSLIKQa {OK22f v

Request for InKind Assistance

The Unconformity

Letter of Support

Minister Rockliff

Minister Courtney

Social Work on the West Coast

vdSSyaiuzey adSyQa

{ KS|

vdS8yaizsy adyQa {KSI

Sharon Williams

Zeehan Football Clubrooms

Minister Archer

Heritage on the West Coast

John Carswell

Gravel & Mud letter of Support

Minister Ferguson

Heavy Vehicle Safety

G Halton

Parking Access Council Carpark Sticht St
Queerstown

Minister Ferguson

West Coast Highways

Correspondence In

Subject

Lulu

Whale Stranding Plan Efforts

Sherri Mcintyre

Enforcement of By Laws (uncontrolled dogs)

Minister Fletcher

Communications

Minister Rockliff

Sport Facilitieg School Athletics Carnivals

Late ItemCorrespondence

Subject

Taswater

Capital Delivery Update

Department of State Growth

Gorse on West Coast Highways
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Correspondence Out

WEST COAST COUNCIL

Taamarsa

Tl 03 8471 4700 -y
Fax 03 8471 4720 conrr

Emall wor@wesicoas tas gov gy
Web werw wasiconst s 5oy oy
ARN 20448787528
I -
3 November 2020 Enquiries to: Executive Assistant (03) 6471 4721 or
Emma Scicluna

Principal - Strahan Primary School

Dear Emma
REQUEST FOR IN-KIND ASSISTANCE

Thank you for your application for in-kind assistance 10 support the Strahan Primary School Athletics
Carnival.

Imdcmmcmatthonmyumemw-mwmnmwwmmcfwrmmt
hasoaumd.lmmnmmmmmmmdwwthomun;bmlunumm
mnmnsnmnndoddomo!uuwl.Plnaholhulomtmmumhmmym.

Yours Sincerely

David Midson
GENERAL MANAGER
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WEST COAST COUNCIL
Tasmana
Tel 03 6471 4700

Fax 03 8471 4720
PO Box 8. Cusensiows 7487

Coasr
(Oums

Enquiries to: Executive Assistant (03) 6471 4721 or
3 November 2020 emai

Ms Carmen Aylott

Principal St Joseph's

Qurmen syiott@catholic tas edy au
Dear Carmen

REQUEST FOR IN-XIND ASSISTANCE

Thank you for your application for in-kind assistance to support the St Joseph's Queenstown Athletics
Carnival.

mMmmbanndendmmwhﬂnm.ﬂismmwumﬁcm
at Council’s November Ordinary Meeting on Tuesday 24 November 2020.
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WEST COAST COUNCIL

Tasmana

Tl 03 627y aT00 c?-v
Fax 34T 700 COumscn
PO Bos 53 Cusenstown 7867
11 Secre St Queensiown 746

Web ww wastys s ooy 0y
ABN 20448737926
Enquiries to! Executive Assistant {03) 5471 4721 or
12 November 2020 emall g2 BPwesicoast tas gov ay

To whom it may concern
The Unconformity Festival — Letter of Support

The Unconformity Festival is a vital part of the arts and visitor economy landscape on the West Coast. The
committee, past and present, have demonstrated a continued ability to evolve and adapt to meet new
challenges and expectations.

While the festival has already made a tremendous contribution to the cultural and visitor sconomies, and
is helping to define our regional identity, there is more they can do with the additional resourcing.

Additional resourcing will allow them to contribute to the region outside of the confines of the festival. to
provide an enduring presence and support for developing a diversified cultural economy, We also hope
that with an increase in funding The Unconformity can become a regional festival, which can support and
engage with the entire West Coast.

Yours Sincerely

Phil Vickers
MAYOR
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WEST COAST COUNCIL

Taamura

Tel 03 8471 4700
Fax 03 8ar 4720

Enquiries to: Executive Assistant (03) 64714721 or
19 November 2020 emall ga@westcoast tas.gov.ay

leremy Rockliff MP — Deputy Premier

Sarah Courtney MP - Minister for Health

Dear Jeremy and Sarah
SOCIAL WORK ON THE WEST COAST

Both of you are familiar with the West Coast’s difficulties relating to heaith outcomes and our work as a
Council to improve them. Many of the health outcomes on the West Coast may be attributable to social
determinates of health and we have seen through our work on the Livable Communities Strategy that
many have problems navigating the health care system with its many providers, These problems are
exacerbated when need for social or other services are also Included, Our community is aging. They are
confronted by chronic health issues and the need for increased care. These needs are compounded by
our remoteness.

are compounded by relatively low levels of literacy, digital awareness, and a lack of proximity to physical
services. To address these needs there is an urgent need for improved social work services in our
communities. | ask you both to consider what could be done in your respective areas to improve access
to social work in our region. | would welcome the opportunity to discuss with you what your respective
departments are doing in this area.

Yours sincerely
l\ﬂ\» = —=

Phil Vickers
MAYOR

West Coast Council Tuesdayl5 December 2020

Page37



WEST COAST COUNCIL

Tawmara
Tl 02 8471 4700 ::'
Fax 03 0471 4720 C Oneme &

PO Box 83, Quesrsiown 7487
11 Secrt St Quesnstown 7487

Emall woofwestcons: 133 oov 2e
Web wwrw wesicoRs! o ooy ay
ABN 20443787520
Enquiries to: Executive Assistant (03) 6471 4721 or

19 November 2020 email ga Swestcoast tas gov sy

Queenstown Men's Shed
PO Box 10
QUEENSTWON TAS 7467

Dear Steve
QUEENSTOWN MENS SHED

Yhankvou'oryouvlauundImnolmoﬂ.meCDmCoumﬂMNsumthneedbu
Men's Shed in Queenstown as demmudwwpmbusoﬂaronmm and the extensive staff

tiuuhmlmndanmWemmmwMthesethwmmo!mon
about the importance of Men's Sheds.

wm.mmmmmnummmwfmmmm. Especially considering
wpmbmoﬂenvnndedm.‘rouumIunurmm“hmpmmmm:nnﬂolmm
we own in the area.

Yours Sincerely

=
“DevidMidson
GENERAL MANAGER
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WEST COAST COUNCIL

Tasmana

Tol 03 8471 4700

Fax 03 8471 4720

PO Box 83, Quesnstown 7487

11 Shcrt St Ousenstown 7467
Emait

Web warm wesicosst tas 2ov 2y

ABN 204e8787026

19 November 2020

Sharon wuﬁ

Dear Ms Williams

Enquiries to: Exacutive Assistant (03) 6471 4721 or
email safwestcont.tas gov oy

Should the Zeeh Football ¢ RO
to consider that. 'mwmmm‘mmwm—mw‘“hﬂ'm

Yours Sincerely

GENERAL MANAGER
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WEST COAST COUNCIL

Tawnara

Tol D3 8471 4700

Fax 0D 62T 4720

PO Box 83 Queersiown 7487

11 Sochd St Queenssown 7467
Email pcoSwertony fas 200 &
Web wan wautconet tan 22y &
ABN 20488787906

Enquiries to: Executive Assistant (03] 6471 4721 or

19 November 2020 email g3 @ weslcoat s 20y sy

Elise Archer, MP

Attorney-General, Minister for Justice, Minister for Corrections, Minister for Bullding and Construction,
Minister for the Arts and Minister for Heritage.

minster accher@dpac tas gov.au

Dear Elise
HERITAGE ON THE WEST COAST

It has been pleasing to see the funding provided by the state government to protect important heritage
assets in the State. Our heritage buildings are not only a vital part of our culture but support local
economies. The West Coast is home to two important buildings, managed by the National Trust (in
conjunction with TMAG), Penghana House and the Mine Manager’s Office.

Penghana House is home to a highly rated and awarded bed and breakfast which offers an important
accommodation experience on the West Coast, The Mine Manager’s Office once hosted tours from 3 local
tour company and has recently been used in filming The Tailings. Both properties could be contributing
more to local economy

Unfortunately, both buildings are suffering from severe neglect, with basic maintenance being delayed
and putting the buildings and their contents at risk. We receive many representations from those
associated with the bulldings and the Wity is disappointed in the lack of care these important
landmarks are accorded. As a Council we are disappointed that a lack of maintenance is holding back these
buildings from supporting the local visitor economy, particularly during this time of great need for small
businesses,

| would welcome the opportunity to talk to you about the Government's support for heritage on the West
Coast, before we lose these businesses, or the buildings and their collections are damaged

Yours sincerely

Phil Vickers
MAYOR

.
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WEST COAST COUNCIL

Tosmana
Tel 03 8471 4700 u-u-
Fax 02 84T1 470 Coumtn

PO Bow 83 Quaerstonn 7487
11 Sttt St Queenatown 7467
Wby o,
ABN 2C4237R7 0N

Enquiries to: Executive Assistant (03) 6471 4721 or

23 November 2020 email gafwestcoast tas gov ay
To whom it may concern
GRAVEL & MUD

The West Coast Council welcomes the imminent printing and launch of the book Gravel and Mud a
collection of stories and history of football on the West Coast of Tasmania

Nowhere have the fortunes of our great game been tied to one Industry - the mining industry - than it has
on Tasmania’s West Coast. The West Coast born editors and publishers John and Chris Carswell together
with Tony Newport have put together an anthology of West Coast football stories beginning with the very
first game played in Strahan in 1888 and includes many stories related to the gravel and muddy grounds,
the football heroes and the characters behind the game.

The book is due to be published in early 2021. We understand this is a self-funded project with planned
launches to be arranged in Queenstown, Hobart and other parts of the state

Yours sincerely

. :‘J}«;}: .
Phil Vickers
MAYOR
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WEST COAST COUNCIL

Tmmara
Tt 03 647 2700 Comar
Fax 0} 8471 4720 Coumcn

Wb wae sttt 13 o sy
ABN 0L25TETI06
Enquiries to: Executive Assistant (03) 6471 4721 or
23 November 2020 emall gadwestcoast tas gov ay
Michael Ferguson Mp
Minister for State Growth

michael ferguson@dpac tas gov.au

Dear Michae!
HEAVY VEHICLE SAFETY

It was very pleasing to see the Government’s announcement of investments in the safety of heavy vehicle
drivers with new rest stops. While the West Coast does not have the absolute volumes of traffic that other
areas do, we have a very high percentage of heavy vehicles. These vehicles support some of Tasmania’s
most valuable industries including mining. aquaculture, forestry, and renewable energy. The high
percentage of heavy vehicles when combined with difficult weather conditions for driving mean that
support for driver safety is vital for our region

| recommend consideration of upgrading the Fossey River toilet area into a heavy vehicle stopping area
through this program. Additionally, the creation of a heavy vehicle rest area on the Henty Rd in Zeehan
should be explored. Given the currently unmet biosecurity need on the West Coast | recommend
considering the inclusion of 3 truck wash down facility in the Zeehan heavy vehicle area.

The West Coast Council team is available to discuss these issues with your staff.

Yours sincerely

e

Phil Vickers
MAYOR
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WEST COAST COUNCIL

Tarana

Tel 03 6471 410 o
Fax 03 047 4120

PO Bor €3, Cusensiown 7407

11 $3cht St Quesnsiown 7487

Email
Web www wegiconst tas oov Ay
ABN 20448787526
Enquiries 1o: MPC [03) 6471 4700 or
email complianceadminwestcoast 1as gov 4y
25 November 2020
Mrs G Halton
QUEENSTOWN TAS 7467
Dear Mrs Halton
PARKING ACCESS CONCERNS IN COUNCIL CAR PARK- STICHT STREET, QUEENSTOWN
Council acknowledges your letter regarding issues accessing parking close to the facility used for craft, at
the rear of the Galley Museum.
Council passed the planned changes to the Queenstown Central Business District parking at their
monthly meeting held on 24 November, 2020.
The carpark adjacent to the Councll office will become staff only parking between the hours of 8am to
Spm, with access available after hours to the wider community,
There is parking available on Sticht Street, to the rear of the craft room which is accessible, and a drop
off/pick up point sign will be instalied in the Council car park, allowing passengers to be dropped off and
picked up closer to the craft room if required
Signage will be installed over the coming month to complete the process, but please feel free to
continue using the car park until such signage Installation is complete.
Yours sincerely
David Midson
GENERAL MANAGER
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WEST COAST COUNCIL

Tasmana
Tl 03 8471 £700 A
Fox 038471 70 Soumcn

PO Box £3. Quaessown 7467
11 Ricte St Quesnatown 7467

Emal s<r2uwgmcons e 2o gy
Web o )’ v
ABN 202427ETIN
Enquiries to: Executive Assistant (03} 6471 4721 or
27 November 2020 email ga fwestcoast tas aov ay

Michael Ferguson, MP
Minister for State Growth

michael ferguson@dpac 145,80V 8y

Dear Michae!
WEST COAST HIGHWAYS

| congratulate you and your department on the increased maintenance occurring on West Coast roads,
There has been a notable increase in activities such as line marking, barrier repair, vegetation clearing and
surface repairs. | thank Denise and her team for their support of our regian. | believe that this increase in
activity Is a direct result of Denise and others at State Roads spending more time physically on the West
Coast, seeing conditions on the ground, and seeking local knowledge on traffic concerns.

I hope that this engagement continues and look forward to seeing more visits from State Roads staff 1o
our region

Yours sincerely

A

Phil Vickers
MAYOR
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Correspondence In

Froms vni pubications [

Sent: Thursday, 12 November 2020 8:03 PM
To: Executive Assistant <ea@westcoast.tas.gov.au=
Subject: Attn: Councillor Vickers re: Whale stranding planning efforts

Dear Councillor Vickers,

I would like to advise that upon receiving and reading your response, | was able to
gather that the Council provides assistance on an as-needed basis to the
conservation programs in place in the State. | do wish however, to provide a
suggestion whereby if there is no resource requested in a timely manner, then
would it be an option and possibility for Council to use their power and resources
in overseeing the monitoring of these programs. That is, should the ongoing
incidents of whale strandings take place, that the Council can put in place
measures to prevent such occurrences from happening. Thus, this would involve
regular communication and messaging between Council and the conservation
program staff members to ensure that resources are being spent and used
adequately, as well as planning for future strandings being planned and overseen
with the Council's expertise of staff, to ensure a timely response when incidents
do occur.

Thank you and | look forward to your response.

Sincerely,
Lulu
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Executive Assistant

From: el
Sent: Thursday, 26 2020 10:58 AM
To: wccC

Subject: EMorwmmafbybwsmgardhgomnshandunmmmeddoqs

To Whom It May Concern WCC

t am writing to make formal complaint over the lack of enforcement in the town of Strahan in regards 1o off leash
and uncontrolled dogs.
Thisinvefymiousissuoasmnvpeoplohmdnsenwalbwﬂielrdogswroammdwandenhtmhouuheuyi
and evenings. It Is dangerous not only to their own dogs safety but to the safety of the public, Strahan needs a
bylaw officer checking in more then once a day, if that’s even what were getting. Someone driving up 45 minutes
later from Queenstown is not going to solve anything.

| am currently raising & young child that has a disability with sensory issues. Dog barking can set her off emotionally,
and very severely. We are working with her on that as | understand | cannot control every dog bark that occurs.
What the main issue Is that on her school route their are two dogs in particular that are frantic and very
intimidating, loud and to her that’s scary. They are never contained or controlled into their own yards and it is my
understanding that owners must have control of their dogs AT ALL times.

To make the situation worse, we are currently training a young dog to be an assistance dog for our daughter. Just
the ather evening while walking, (training both her and him on leash skills) we had one dog across the street not in
Its yard running back and forth along the road barking ecstatically. This freaked my daughter out more so then our
dog in training, but add on top of that another loase dog coming up behind us nipping at my dogs tail. He did not like
that one bit,

Now because he had a head halti on, he could not even turn around really to see what was occurring. And now I'm
loﬂwithanumﬂd\idlndndogwhosemhmlssenwﬂymnmmwm.

| have spent thousands of dallars to get this dog and countless months to date on training. I'm not going to be a very
happy persen if all that money time and work goes down the drain because these off leash dogs cause him to
become reactive. It will render him useless to my daughter. It is not even a matter of a dog being friendly.
Countless times I've seen other dogs cone charging up to an on leash dog, only to have the owner yell “don’t worry
he's friendly”. Well maybe the on leash dog isn’t. Maybe it's a rescue out tearning social skills, maybe it's terrified of
other dogs or maybe it's training for a much bigger purpose - like to make someone with a disability’s life easier
Imagine if a blind person is walking their assistance dog down the street and is attacked or distracted by one of
these off leash dogs? The safety of that person is at a complete risk. A split second distraction by an assistance dog
could result in a fatality to the disabled person. And no matter what training has gone into that dog, if the
appreaching dog appears aggressive it will protect Its handler, But by now the handler may have just stepped into
traffic.

My dog is always under control. | pay my registration fees as required by council. | would like to believe that those
fees collected from ail pet owners are indeed §0ing into the safety, well being and control of our communities
animals.

| would like to know what will be done going forward to ensure this is better controlled. Maybe z local bylaw officer
would solve some other existing issues in our community as well,

Sherri Mcintyre

Stormhiinl ii Supply
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OfTice of the Hon Paul Fletcher MP
Minister for Communications, Cyber Safety and the Arts
Federal Member for Bradfield

MC20011313

% "WA .'
Cr Phil Vickers 19 NOV 2020
Mayor
West Coast Council E—
PO Box 63

Queenstown TAS 7467
Dear Cr Vickers

Thank you for your letter of 16 September 2020 to the Hon Paul Fletcher MP, Minister for
Communications. Cyber Safety and the Arts, conceming the Australian Broadcasting

As you have said, during crises, miny Australions tum 1o the ABC (o seck timely und detailed
information (o assist them in understanding the threst 1o themselves and their local communities.

about coverage, frequencics and troubleshooting available at or you
could make direct contuct with ABC Radio Hobart or ABC RN at

: » by calling the ABC on 139 994 or by writing to:
ABC RN
GPO Box 9994
Hobart TAS 7001

The Australian Communications and Media Authority (ACMA) also undertakes investigations
into such matters. West Coast resi mity wish 1o use ACMA’s guide to improving AM radio
reception available at . - This page also includes details of how to
contact ACMA should the guide not provide adequate resolution.

Thank you for bringing your concemns to the Minister’s attention. 1 hope the information in this
letter is of some help.

Yours sincerely

Ryan Bloxsom
Chicl of StalT
to jri g 2020

Leved 2 280 T
oummmc—mmm L

v

A7
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Deputy Premier N
Minister for Education and Training N7
Minister for Mental Health and Wellbeing e~
Minister for Disability Services and Community Development Tasmanian
Minister for Trade Government
Minister for Advanced Manufacturing and Defence Industries
Level 1) |5 Murray Street HOBART TAS 7000 Austrais
GPO Box 123 HOBART TAS 7001 Australia
P +61 3 61657754
Ernal: Jermrme Rock®iidnac =24 orve 3

30 November 2020
Mr Phil Vickers
Mayor
West Coast Council

ea@wgf'“coast ta S.20vau

Dear Mayor Vickers

Thank you for your letter of 28 October 2020 regarding Strahan Primary School and a request to the
Council from the school for financial aid.

I have been advised that Mr Ben Neate, Director Operations, Leaming Services Northemn Region, is in
contact with General Manager, Mr David Midson, in refation to negotiations to use the sports facility for
their Athletics Camnival,

| agree that the West Coast Council are strong supperters of education along with health and wellbeing
of our students and the community. | would like to reaffirm the Department of Education’s commitment
1o continuing to work collaboratively with West Coast Council,

Once again, thank you for your letter and | would like t0 pass on my appreciation for your ongoing
dedication to the West Coast community. Your passion and commitment is to be commended

S*W\P"M;\

Jeremy Rockiiff MP

Deputy Premier
Minister for Education and Training
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Late Item

oy
Taswarter

TW HPE ref: 20/97676

14 December 2020

Dear Mayor
Capital Delivery Office update

| am writing to let you know that we are modifying how we work with the Capital Delivery Office
(CDO). This is an operational change designed to streamline the management of our $1.8 billion
capital works program.

Since it became operational in luly last year, the CDO has demonstrated its expertise and value in
the planning, investigation and development, and management of medium and large-scale projects.
Progressive reviews in that time have shown the model could be further enhanced by TasWater
resuming delivery of smaller, urgent and less complex works. This will allow the CDO to focus on the
medium to larger undertakings of a more complex nature for which it is best suited.

We are also working with our Alliance partners on a revised set of terms and conditions based on
feedback from our local contractors and consultants.

The aim is to have the key elements of the change working successfully within the next three
months.

We believe this decision is in the best interest of all concerned and we will continue to work with our
partners to build a sustainable state-wide water and sewerage network.

Should you have any questions, please do not hesitate to contact Tony Willmott Acting General
Manager Asset Portfolio, Planning and Delivery. Phone 0409976638 email
tony.willmott@taswater.com.au.

Yours sincerely

Michael Brewster
Chief Executive Officer

Tasmanian Water & Sewerage Corporation Pty Lid
620 Box 1393 Hobart Tas 7001

Email; enquiries@taswatercom.au

Tel: 13 6992

AEN: G7 162 720 653
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Late Item

o

David Midson
General Manager
West Coast Council

PC Box 63
QIUEEMSTONWYM TAS 7467

GORSE ON WEST COAST HIGHWAYS

Diear David,
| refer to your letter of 25 Ausgust 2020 regarding the control of gorse along s@te highways.

Thank you for your acknowledegement of previous works underabken by the Department in monitoring and
conmrolling this specias.

The Department of Srate Growth (the Departrment) recognises the widespread nature of gorse on the Henty
Road and Zeehan Highway areas. Effective management of this issue reguiras multple tenure collaboration to
achieve any longer-verm success. S@te Growth encourages and would support a cross-tenure approach to
gorse management on the VWest Coast as it has done in the past via acuve membership of the previous YWest
Coast WWeed and Fire Management group.

In the meantme the Department will contgnue to monitor the gorse issue along Henty Road werge and include
the reguirements into verge maintenance contracts. Contraces will specify the use of Garlgn herbicide along
roadsides (unbess drains con@in warer in which caze only glyphosate based herbicides can be uzed) and specify
wach-down o be performed prior to machinery moving south of the Henty River Bridge in order to minimisa
the potentzl spread of gorse seed towards Strahan.

Tours sincerehy

Wil e

Denise Mclngyre
AJGENERAL MANAGER
STATE ROADS DIVISION

5 Movernber 2020

falmanca Bullding Farlamont Sqear - 4 Salmanc Flace, Hobart - GPO Bowe 536 HOBART TAS 700

From: Mike Thomson < mthomson@cradlecoast.com >

In addition, we are facilitating by providing meetings room etc, the re - grouping of the

Cradle Coast Weed Advisory Group  and | note from an invite list below that there is no -one
from WCC, and that David Lane attends from West Coast.

Cradle Coast AuthogitWeed Management Group is asking for a Council representative. Cr Newman
suggested a Weed Management Meeting in January or February to see the level of interest. The West
Coast Weed Management Group has not been functioning for some time

Mayor Vickers gd that recent talks withMinister Jaensch said we need tte- establishour weed
managemengroup.

It was RESOLVED to set up a meeting of the West Coast Weed Management Group then make a
comment to the Cradle Coast Authority and to the relevant Ministers.
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347/20 REPORTASSET MANAGEMENT STRATEGY

Title: Asset Management Strategy

Appendices: 1. Asset Management Strategy 2016
2. Public Comment Summary
3.  Asset Management Strategy 2020

Purpose

For Council to adopt the Asset Management Strategy 2020 in accordance witlh¢heGovernment
Act 1993s.70D.

Background

Council previously adopted an Asset Management Strategy in 28fpe(dix ). That strategy
highlighted a range of areas for imprawent in asset management with approximately 50% of action

items completed over the period. In accordance with s.70E of tieal Government Act 199uncil

is required to review its Asset Management Strategy evewears. To support this a draft Asset
Management Strategy was completed, discussed with Councillors at a workshop and released for
O2YYdzyAile O2yadzZ Gl GdA2y Ay | O0O2NRIyYyOS gAGK [/ 2dzy
period of community engagement zero (0) public submissions were extéhppendix 3. The Asset
Management Strategy 202@\ppendix3) whichis a complete update and rewrite of the 2016 Asset
Management Strategy is now presented for approval by Council.

Details

The Asset Management Strategy has been drafted consideringvdst Coast Community Plan 2025
(as revised)} Y R/ 2 dzy-teri fliasdcial folany Alditionally, strategies and changes in financial
outlook following the completion of those plans have also been considered.

The new asset management plan highlights a@af | OG0 A2y (G2 AYLINRG@S [ 2dzy
practices and to ensure that asset management is more relevant to the community. This includes
explaining clearly the challenges faced by Council in managing its infrastructure and ensuring that
decisions abut reducing, or modifying infrastructure services levels are made in advance, in a wholistic
manner.

The plan afppendix 3K A IKf AIKGa GKS O2yaiGNXAyida 2y [ 2dzy OAf
spending power of the Council will continue to decrease over the long term. This combined with the
desire for new infrastructure and improved infrastructure service stanslaman that Council will

need to focus on cost control and on reducing underutilised or overrepresented infrastructure. The
specifics of these reductions are dealt with in Assessment Management Plans related to specific assets.

Strategic Implications

Adoption of this Asset Management Plan is consistent with\West Coast Community Plan 2025 (as
revisedjand supports the achievement of action items in that plan and the current Annual Plan focused
on improving asset management

Statutory Implications

Adoption of this Asset Management Plan will ensure compliance with ss.70D and 70E Lajctie
Government Act 1993.

Policy Implications

| R2LIGA2Y 2F GKA& '84S0 alyl3asySyd ttly AA Ay |

West Coast Council Tuesdayl5 December 2020 Pagebl



Financiallmplications

Adoption of an Asset Management Plan which supports the {®mg Financial Plan is an important
part of sound financial management

Risk Implications
Nil.
Consultation Process

Community consultation occurred in accordance with the Communtyagement Policy as detailed in
Appendix 2

Moved Cr GrahaniSecondedCr Newman
That Council approve the Asset Management Plakpgendix 3

The Motion was PUT and carried Unanimously
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Appendix 1

West Coast Council

ASSET MANAGEMENT STRATEGY

Version

August 2016

West Coast Council Asset Management Strategy
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Executive Summary

This asset management strategy is prepared to assist council is improving the way it delivers services
from infrastructure including bridges, buildings, open space, plant, roads, footpaths and stormwater.
These infrastructure assets have a replacement value of approximately $125 million.

The asset management strategy is to enable Council to show:

¢ how its asset portfolio will meet the service delivery needs of its community into the future,
¢ enable Council's asset management policies to be achieved, and
¢ ensure the integration of Council's asset management with its long term strategic plan.*

Adopting this asset management strategy will assist counail in meeting the requirements of national
sustainability frameworks, the Local Government Act 1993 and providing services needed by the
community in a financially sustainable manner.

The asset management strategy is prepared following a review of the council’s service delivery
practices, financial sustainability indicators, asset management maturity and fit with council’s vision
for the future outlined in the West Coast Council Community Plan 2025. The strategy outlines an
asset management improvement plan detailing a program of tasks to be completed and resources
required to bring coundil to a minimum ‘core’ level of asset maturity and competence.

Strategy outlook

1. The organisation is capable of maintaining the current level of service to its residents and
visitors, provided that a responsible and sustainable approach is taken by Council to asset
management and investment into the future,

2. The organisation’s current asset management maturity is below ‘core’ level and investment is
needed to improve information management, lifecycle management, service management and
accountability and direction,

Asset management strategies

No Strategy Desired Outcome

1 Move from Annual Budgeting to Long Term Financial Planning The long term implications of
Coundil services are considered in

annua budget delibarations.
2 Develop and annually review Asset Management Plans covering at | Identification of services needed
least 10 years for all major asset classes (80% of asset value), by the community and required
funding 1o optimise ‘whole of life’
costs.

3 Develop Long Term Financial Plan covering 10 years incorporating | Sustainable funding model to
asset management plan expenditure projections with a provide Council services,
sustainable funding position outcome,

PLGPMC, 2008, Framework 2 Asset Planning ond Management, p 4.

West Coast Coundil Asset Management Strategy  Page 1
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4 Incorporate Year 1 of Long Term Financial Plan revenue and Long term financial planning drives
expenditure projections into annual budgets. budget deliberations.

5 Review and update asset management plans and long term Council and the community are
finanaal plans after adoption of annuat budgets. Communicate aware of changes to service levels
any consequence of funding decisions on service levels and and costs arising from budget
service risks. decisions,

6 Report Council’s financial pesition at Fair Value in accordance with | Financial sustainability information
Australian Accounting Standards, financial sustainability and is available for Councll and the
performance against strategic objectives in Annual Reports. community.

7 Ensure Council's decisions are made from accurate and current Improved decision making and
information in asset registers, on service level performance and greater value for money.
costs and ‘whole of life’ costs.

8 Report on Council's resources and operational capability to deliver | Services delivery is matched to
the services needed by the community in the Annual Report, available resources and

operational capabilities,

9 Ensure responsibilities for asset management are identified and Responsibility for asset
incorporated into staff position descripbons, management is defined.

10 [ Implement an Improvement Plan to realise ‘core’ maturity for the | Improved financial and asset
financial and asset management competencies within 2 years. management capacity within

Council,

11 | Report six monthly to Councii by GM on development and Oversight of resource allocation
implementation of Asset Management Strategy, AM Plans and and performance.
Long Term Financial Plans.

Asset management improvement plan

The program of tasks and resources required to achieve a minimum ‘core’ asset management
maturity was developed in the asset management strategy. The tasks and program are shown

below,

Ref Task Responsibility | Target Date

1 Creation and adoption of Asset Management Policy G.Boyd/D.Dowling | 21 July 2015
(Completed)

2 Adoption of Asset Management Strategy G.Boyd/D.Dowling | Aug 2016

3 Adoption of Management Plan for Roads G.Boyd/D.Dowling | Aug 2016

4 Condition assessment of WC road assets WcC Jun 2017

5 Revaluation of road assets wcc Jun 2017

6 Condition assessment of WC building assets WCC Dec 2017

7 Draft an asset management plan for building assets wWCC Dec 2017

8 Complete 10 year capital work program WCC Dec 2017

9 Update AM Plans WCC Mar 2018

10 | Continue to maintain and improve asset data wcc Ongoing

West Coast Council Asset Management Strategy  Page 2
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1.  Introduction

Assets deliver important services to communities. A key issue facing local governments throughout
Australia is the management of ageing assets in need of renewal and replacement.

Infrastructure assets such as roads, drains, bridges, water and sewerage and public buildings present
particular challenges. Their condition and longevity can be difficult to determine. Financing needs
can be large, requiring planning for large peaks and troughs in expenditure for renewing and
replacing such assets. The demand for new and improved services adds to the planning and
financing complexity.”

The creation of new assets also presents challenges in funding the ongoing operating and
replacement costs necessary to provide the needed service over the assets’ full life cycle.*

The national framewaorks on asset planning and management and financial planning and reporting
endorsed by the Local Government and Planning Ministers’ Councl! (LGPMC) require councils to
adopt a longer-term approach to service delivery and funding comprising:

o A strategic longer-term plan cavering, as a minimum, the term of office of the councillors
and:
o bringing together asset management and long term financial plans,
o demonstrating how coundl intends to resource the plan, and
o consulting with communities on the plan
« Annual budget showing the connection to the strategic objectives, and
o Annual report with:
o explanation to the community on variations between the budget and actual results ,
o any impact of such variances on the strategic longer-term plan,
o report of operations with review on the performance of the council against strategic
objectives.*

Framework 2 Asset Planning and Management has seven elements to assist in highlighting key
management issues , promote prudent, transparent and accountable management of focal
government assets and introduce a strategic approach to meet current and emerging challenges.

*  Asset management policy,
« Strategy and planning,
o asset management strategy,
o asset management plan,
o Governance and management arrangements,
¢ Defining levels of service,
¢ Data and systems,
o Skills and processes, and

2 LGPMC, 2008, Framework 2 Asset Planning and Management, p 2.
3 LGPMC, 2009, Framework 3 Financial Planning and Reporting, pp 2-3.
4LGPMC, 2004, Framewaork 3 Financial Planning and Reporting, pp 4-5.
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* Evaluation.®

The asset management strategy is to enable Council to show:

« how its asset portfolio will meet the service delivery needs of its community into the future,
* o enable Council’s asset management policies to be achieved, and
¢ toensure the integration of Council's asset management with its long term strategic plan.®

The goal of asset management is to ensure that services are provided:

* inthe most cost effective manner,

« through the creation, acquisition, maintenance, operation, rehabilitation and disposal of
assets,

= for present and future consumers.

The objective of the Asset Management Strategy is to establish a framework to guide the planning,
construction, maintenance and operation of the infrastructure essential for council to provide
services to the community.

1.1 Legislative reform
The Local Government Act 1993 ~ Section 700 states that:
1. Acouncilis to prepare an asset management strategy for the municipal area.
2. An asset management strategy for a municipal area is to -
a.  be consistent with the strategic plan for the municipal area; and

b. contain at least the matters that are specified in an order made under section 70F (of the
LGA 1993) as required to be included in an asset management strategy.

Section 70F of the Local Government Act can be accessed by clicking on the following link

http://www.thelaw.tas.aov.au/tocview/index w3p;cond=doc_id=95%28%281993%2BATH40EN%28
20141007 150000 histon=;prompt=;rec=term=

*LGPMC, 2009, Framework 2 Asset Planning and Management, p A.
5 LGPMC, 2009, Framework 2 Asset Planning and Management, p 4.
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1.2 Asset Management Planning Process

Asset management planning is a
comprehensive process to ensure that Assel Management Planning Process

assets are managed and maintained in a = e s
way that enables affordable services from I S Bpection
infrastructure to be provided in an N !g
economically optimal way. In turn, - o <o
affordable service fevels can only be SRR i
determined by assessing Council’s = :
financially sustainability under scenarios ﬁ I cosen um;mr i I
with different proposed service levels. ) [‘T&YW‘!YM‘]

) et -t?--l--n—
Asset management planning commences z R _ J— 3;
with defining stakeholder and legal E ooes S waion el s e pusies
requirements and needs, incorporating é _—_fn—
these needs into the organisation's strategic | | & ey e
plan, developing an asset management é et sk _::.;":' .
palicy, strategy, asset management plan S tiat s - suioavtips diind :
and operational plans, linked to a long-term g 1 ! ig
financial plan with a funding plan.’ N [ RUGHLEOGE WIAGEMENT l

2.  What Assets do we have?

Council uses infrastructure assets Lo provide services to the community. The range of infrastructure
assets and the services provided from the assets is shaown in Table 1.

7IPWEA, 2009, AIFMG, Quick Guide, Sec 4, p 5.
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Table 1: Assets used for providing Services

Assets included road pavement , road Transportation of goods and services from
surface, kerb and channel, footpaths, production to market and to consumers.
cycle ways, driveways, retaining walls, | Movement of people around the Council
soimidator sssots and stiset ar.ea for business, education, recreation and
% leisure,

furniture

Bridges Bridges (pedestrian and vehicular), Provides for the safe passage of vehicles
jetties, boardwalks, viewing platforms | and pedestrians.
and major culverts (as per Grants Designed to permit the safe passage of

Bulldings Public buildings, operational Supports the delivery of a range of services
installations, cultural, recreational and infrastructure to the community.
facilities and leased buildings. Facilitates a large range of culture and

community activities,

Furniture and Generally movable internal

Fittings furnishings which are carried at cost
on councils balance sheet

Land/Open Space Public buildings, operational Provide undeveloped and developed open
installations, cultural, recreational spaces for the community to use for a
faciities and leased buildings. range of purposes.

Other Structures Infrastructure assets which do not
readily fit into another asset category

Plant and Equipment | Plant and equipment used to support Support the provision of a range of services
the operational activities of Council. 1o the community.
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3.  The Organisation’s assets and their management?

3.1  State of the Assets

The financial status of the organisation's assets is shown in Table 2.

Table 2: Financial Status of the Assets

Bridges 10,178,592 | 10,178,592 5,489,569 143,576
Buildings 13,769,073 | 13,769,073 11,335,855 410,812
Furniture & Fittings 583,639 583,639 262,347 55,986
Land (inc. land under roads) 8,547,882 0 8,547,882 0
Other Structures 992,865 992,865 924,853.03 16,609
Plant & Equipment 5,136,102 | 5,136,102 2,316,078 438,091
Roads (inc. stormwater assets) 85,395,658 | 85,395,658 52,001,636 1,508,264
Total 124,623,811 | 124,623,811 80,878,220 2,573,338
* Figures do not include WIP or leased assets
Figure 1 shows the replacement values of Council's assets.
Figure 1: Asset Replacement Values
Asset Replacement Cost ($'000)
[

» ity

o bubdeon

* Furniture & Fitings

» Land [Ine. \and under roaty)

o Othet Srucmires

8 Part A Eeagmen

¥ Raach {inc. Srormwatet |
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The asset consumption ratios of Council's assets (average proportion of ‘as new’ condition left in
assets) are shown in Figure 2,

Figure 2: Asset Consumption Ratio
Asset Consumption Ratio
100%
90%
L8N
JOR
0%
SO%
4%
0%
20%
10%
o
Bridges Bulldings Furnitute & Land/OS [inc Oxher Plant & Roads [
Fittings ndunder  Structures  Equipment Stormwater)
109d0s)

According to figure 2 all asset classes have not been consumed past 45% this is a good indication that West
Coast Council assets have a significant amount of useful life remaining.

The condition of Council’s assets is shown in Figure 3.

Figure 3: Asset Condition Profile

Average Condition

Pextges Buttdings Faenitsirn &  Land/JOS Dy (X her Mant & Rads (e
Fimings and under Structures Eguipment  S2oemwater)

o

Figure 3 shows average asset condition for each class of asset. However, condition shown in figure 3
is relative only to accumulated deprediation/WDV. A condition assessment of all major asset classes
will be conducted as a part of the West Coast Council asset management improvement process.
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3.2  Life Cyde Cost

Life cycle costs (or whole of life costs) are the average costs that are required to sustain the service
levels aover the longest asset life. Life cycle costs include operating and maintenance expenditure
and asset consumption (depreciation expense), The life cycle cost for the services covered in this
asset management plan is shown in Tabie 3.

Table 3: Life Cycle Cost for Council Services

s , Previous Year Expenditure | Previous Year ubmm
Bridges 10,117 25955 143,576 179,648
Buildings 24,441 21343 410,812 456,596
Furniture & Fittings 0 0 55,986 55,986
Land/0S {inc. land under roads) 1,131,914 137,825 0 1,269,739
Other Structures 386,757 104,515 16,609 507,881
Plant & Equipment 58,770 6,930 438,091 503,791
Roads (inc. Stormwater) 1,735,829 591,862 1,508,264 3,835,955
TOTAL 3,347,828 888,430 2,573,338 6,809,596

Life cycle costs can be compared to life cycle expenditure to give an indicator of sustainability in
service provision, Life cycle expenditure includes operating, maintenance and capital renewal
expenditure in the previous year or preferably averaged over the past 3 years. Life cycle
expenditure will vary depending on the timing of asset renewals. The life cycle expenditure at the
start of the plan is shown in Table 4,

Table 4: Life Cycle Expenditure for Council Services

Servic : =Sl 1 y m: e
Bridges 10,117 25,955 122,125 158,197
Buildings 24,44] 21343 793,681 839,465
Furniture & Fittings 0 0 0 0
Land/OS (inc. land under roads) 1,131,914 137,825 0 1,269,739
Other Structures 386,757 104,515 252,000 743272
Plant & Equipment 58,770 6,930 442,476 508,176
Roads (inc, Stormwater) 1,735,829 591,862 917,000 3,244 691
TOTAL 3,347,828 888,430 2,527,282 6,763,540

The life cycle costs and life cycle expenditure comparison highlights any difference between present
outlays and the average cost of providing the service over the long term, If the life cycle expenditure
is ess than the life cycle cost, it is most likely that outlays will need to be increased or cuts in

services made in the future,
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Knowing the extent and timing of any required increase in outlays and the service consequences if
funding Is not available will assist organisations in providing service to their communities in a
financially sustainable manner. This is the purpose of the AM Plans and long term financial plan.

A shortfall between life cyde cost and life cycle expenditure gives an indication of the life cycle gap
to be addressed in the asset management and long term finandial plan,

The life cycle gap and life cycle indicator for services covered by this asset management plan is
summarised in Table 5.

Table S: Life Cycle Indicators

Bridges 179,648 158,197
Buildings 456,596 839,465
Furniture & Fittings 55,986 0
Land/OS {inc. land under roads) 1,269,739 1,269,739
Other Structures 507,881 743,272 235,391 146%
Plant & Equipment 503,791 508,176 4,385 101%
Roads (inc. Stormwater) 3,835,955 3,244,671 -591,264 85%
All Services 6,809,596 6,763,540 46,056 99%

Note: * A life cycle gap is reported as a negative value.

Table 5 indicates that overall only a very minimal life cycle gap exists in relation to West Coast
Council assets. This indicates that on average Council is renewing its assets at a sustainable rate. The
table also indicates that there is a life cycle gap relating to the roads asset class. This is contradictory
to figure 3 which indicates that Council's road assets are in reasonably good condition. To investigate
which is the true representation of West Coast assets, a condition assessment will be conducted this
financial year (2016/17) on all Council road assets to determine whether or not there is in fact a life

cycle gap.

3.3  Asset Management Structure

Position Role

To ensure Council’s asset management policy
and principles are applied to relevant decision
making. Provide appropriate resources to
maintain and infrastructure assets.

Councillors

To ensure that Council infrastructure is
maintained and operated in accordance with
Council's adopted policies and procedures and in
accordance with the relevant legislation

General Manager

West Coast Council Asset Management Strategy  Page 10

West Coast Council

Tuesdayl5 December 2020

Page66



Corporate Accountant (Consultant) Responsible for the development,
implementation and review of the Financial
Management Strategy and Financial Services
Input into the Asset Management process.

Asset Manager (Consultant) Guidance and input refating to management of
asset systems and data (including collection),
coordination of condition assessments,
development of Asset Management processes
and the design and programming of Capital and
Operational Works program.

Works and Operations Manager Responsible for coordinating Council’'s Works
program and ensuring construction/work
standards comply with Asset Management
poficy, plans and strategy.

34  Corporate Asset Management Team

A ‘whole of organisation’ approach to asset management can be developed with a corporate asset
management team. The benefits of a corporate asset management team include:

» demonstrate corporate support for sustainable asset management,

e encourage corporate buy-in and responsibility,

» coordinate strategic planning, information technology and asset management activities,

¢ promote uniform asset management practices across the organisation,

¢ information sharing across IT hardware and software,

¢ pooling of corporate expertise

» championing of asset management process,

» wider accountability for achieving and reviewing sustainable asset management practices.

The role of the asset management team will evolve as the organisation maturity increases over
several phases,

Phase 1

o strategy development and implementation of asset management improvement program,
Phase 2

¢ asset management plan development and impiementation,

» reviews of data accuracy, levels of service and systems plan development,
Phase 3

« asset management plan operation

¢ evaluation and monitoring of asset management plan outputs

* ongoing asset management plans review and continuous improvement.
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The current position on Council’s asset management team is that a formal Senior Leadership Team
(SLT) exists. The current SLT of the West Coast Council meet regularly to discuss a range of matters
(including) asset management particularly when preparing annual budgets, considering asset
investment and at end of financial year.

35

Financial & Asset Management Core Competencies

The National Frameworks on Asset Planning and Management and Financial Planning and Reporting
define 10 elements, 11 core competencies have been developed from these elements® to assess
‘core’ competency under the National Frameworks. The core competencies are:

Financial Planning and Reporting

Strategic Longer Term Plan
Annual Budget
Annual report

Asset Planning and Management

Asset Management Policy
Asset Management Strategy
Asset Management Plan
Governance & Management
Levels of Service

Data & Systems

Skills & processes
Evaluation

Council will reach 'core’ level asset management maturity by completing the steps outlined in ‘table

8’ of this document.
3.6  Strategy Outlook
1. The organisation is capable of maintaining the current level of service to its residents and
visitors, provided that a responsible and sustainable approach is taken by Council to asset
management and investment into the future,
2. The organisation’s current asset management maturity is below ‘core’ level and investment is

needed to improve information management, lifecycle management, service management
and accountability and direction,

& Asset Planning and Management Element 2 Asset Management Strategy and Plans divided into Asset
Management Strategy and Asset Management Plans competencies.
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4.  Where do we want to be?

4.1  Coundl's Vision, Mission, Goals and Objectives
Council has adopted a Vision for the future in the Council Strategic Plan ~ the West Coast

Community Plan 2025,

Council's vision is:

We are a proud community. One that is connected, enjoys our lifestyle surrounded by our unique
natural heritage and works together for the benefit of the residents, business owners and visitors to

our stunning Region,

Council's purpose or reason for existence is set out in the adopted mission statement.

We will work together in partnership to provide and continually improve the facilities, services and
infrastructure that will serve the needs of our communities.

The Strategic Plan sets goals and objectives to be achieved in the planning period. The goals set out
where the organisation wants to be. The objectives are the steps needed to get there, Goals and
objectives relating to the delivery of services from infrastructure are shown in Table 6.

Table 6: Strategies and objectives for Infrastructure Services

Ensure that communities are | ¢ Create and maintain community spaces and infrastructure
accessible and safe for  Investigate the case for developing and expanding major airport
infrastructure for Strahan Airport

residents and visitors to the
region

Aid in the development of a
resilient and strong tourism
sector

¢ Plan and provide appropriate infrastructure and services to support
tourism.

Provide well planned and « Coordinate and saquence plan for provision of new infrastructure in the
resourced assets and region with long-term strategic perspective.
Infrastructure. o Create and continually improve Council asset management (AM) plans and
systems to manage and maintain all assets in a sustainable manner
* Plan accordingly for Coundil buildings and facilities to meet community
needs.
Provide a safe and reliable  The rural road network meets the economic and social needs of the
transport system to and community.
around the Region,  |dentify and protect investment in existing and planned major
infrastructure corridors and sites against encroachment and threat to
operation from other land uses and from natural hazards,
Pravide environmentally * Development of 3 Waste Management Strategy for the Region and
sensitive development implemented for domestic recycling, greenwaste collection, processing and
to achieve sustainability industry waste reduction plans.
in water and waste * Waste depots comply with standards and regulations relating to poflution
management. control and climate change.
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4.2  Asset Management Policy

Council’s Asset Management Policy defines the council’s vision and service delivery objectives for
asset management in accordance with the Strategic Plan and applicable legislation.

The asset management strategy is developed to support the asset management policy and is to
enable council to show:

« how its asset portfolio will meet the affordable service delivery needs of the community into
the future,

« enable Council’s asset management policies to be achieved, and

¢ ensure the integration of Council’s asset management with its long term strategic plans.

4.3  Asset Management Vision

To ensure the long-term financial sustainability of Coundil, it is essential to balance the community's
expectations for services with their ability to pay for the infrastructure assets used to provide the
services. Maintenance of service levels for infrastructure services requires appropriate investment
over the whole of the assel life cycle. To assist in achieving this balance, Council aspires to:

Develop and maintain asset management governance, skills, process, systems and data in order to
provide the level of service the community need at present and in the futures, in the most cost-
effective and fit for purpose manner.

In line with the vision, the objectives of the asset management strategy are to:

« ensure that the Council’s infrastructure services are provided in an economically optimal
way, with the appropriate level of service to residents, visitors and the environment
determined by reference to Council's financial sustainability,

« safeguard Council's assets including physical assets and employees by implementing
appropriate asset management strategies and appropriate financial resources for those
assets,

* adopt the long term financial plan as the basis for all service and budget funding decisions,

+ meet legisiative requirements for all Council’s operations,

o ensure resources and operational capabilities are identified and responsibility for asset
management is allocated,

« provide high level oversight of financial and asset management responsibilities through GM
reporting to council on development and implementation of Asset Management Strategy,
Asset Management Plan and Long Term Financial Plan.

Strategles to achieve this position are outlined in Section 5.

5.  How will we get there?

The Asset Management Strategy proposes strategies to enable the objectives of the Strategic Plan,
Asset Management Policy and Asset Management Vision to be achieved.

Table 7: Asset Management Strategies
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1 Move from Annual Budgeting to Long Term Financial Planning The long term implications of
Council services are considered in
annual budget deliberations.

2 Develop and annually reviews Asset Management Plans covering at | Identification of services needed

least 10 years for all major asset classes (80% of asset value). by the community and required
funding to optimise ‘whole of Iife’
Costs,

3 Develop Long Term Financial Plan covering 10 years incorporating | Sustainable funding model to
asset management plan expenditure projections with a provide Council sendices,
sustainable funding position outcome.

4 Incorporate Year 1 of Long Term Financial Plan revenue and Long term financial planning drives
expenditure projections into annual budgets. budget deliberations.

5 Review and update asset management plans and long term Council and the community are
financial plans after adoption of annual budgets. Communicate aware of changes to service levels
any consequence of funding decisions on service levels and and costs arising from budget
service risks. decisions.

6 Report Council’s financial position at Fair Value in accordance with | Financial sustainability information
Australian Accounting Standards, financial sustainabifity and is available for Council and the
performance against strategic objectives in Annual Reports. community.

7 Ensure Council's decisions are made from accurate and current Improved decision making and
information in asset registers, on service level performance and greater value for money.
costs and ‘whole of life' costs.

8 Report on Council’s resources and operaticnal capability to deliver | Services delivery is matched to
the services needed by the community in the Annual Report. available resources and

operational capabilities,

9 Ensure responsibilities for asset management are identified and Responsibility for asset
incerporated Into staff position descriptions, management is defined.

10 | Implement an Improvement Plan to realise ‘core” maturity for the | Improved financial and asset
financial and asset management competendies within 2 years. management capacity within

Council,

11 | Report six monthly to Council by GM on development and Oversight of resource allocation
implementation of Asset Management Strategy, AM Plans and and performance,
Long Term Financial Plans.

6.  Asset Management Improvement Plan

The tasks required to achieve a ‘core’ financial and asset management maturity are shown in priority
order in Table 8.
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Table 8: Asset Management Improvement Plan

Ref Task Responsibility Target Date

1 Creation and adoption of Asset Management Policy G.Boyd/D.Dowling | 21 July 2015
(Completed)

2 Adoption of Asset Management Strategy G.Boyd/D.Dowling | Aug 2016

3 Adoption of Management Plan for Roads G.Boyd/D.Dowling | Aug 2016

R Condition assessment of WC road assets wcC Jun 2017

5 Revaluation of road assets WCC Jun 2017

6 Condition assessment of WC building assets WCC Dec 2017

7 Draft an asset management plan for building assets WCC Dec 2017

B Complete 10 year capital work program wcc Dec 2017

9 Update AM Plans wcC Mar 2018

10 | Continue to maintain and improve asset data WCC Ongoing
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MEST COAST COUNCIL DRAFT ASSET MANAGENENT
STRATEGY 2020 - 2030

COMNUNITY CONSULTATION FEEDBACK AND COMMENTS

The Asset Management Strategy was prepared to assist Council in improving the
way it delivers services from Council owned infrastructure. This includes bridges,
buildings, open space, plant, roads, footpaths, and stormwater,

The strategy was released for public comment for a period of 3 weeks, closing on
Tuesday 17 November 2020. The comment period was advertised via social media,
Council website and local radio.

There were no submissions received in relation to the draft document,
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Executive Summary

This asset management strategy is prepared to assist council is improving the way it delivers services
from infrastructure including bridges, buildings, open space, plant, roads, footpaths, and
stormwater. These infrastructure assets have a replacement value of approximately $145 million.

The asset management strategy is to enable Council to show:

* how its asset portfolio will meet the service delivery needs of its community into the future,
* enable Council’s asset management policies to be achieved, and
* ensure the integration of Council's asset management with its long-term strategic plan.!

Adopting this asset management strategy will assist council in meeting the requirements of national
sustainability frameworks, the Local Government Act 1993 and providing services needed by the
community in a financially sustainable manner,

The asset management strategy is prepared following a review of the council’s service delivery
practices, financial sustainability indicators, asset management maturity and fit with council’s vision
for the future outlined in the West Coast Council Community Plan 2025 (As revised). The strategy
outlines an asset management improvement plan detailing a program of tasks to be completed and
resources required to bring council to a minimum ‘core’ level of asset maturity and competence.

Strategic Outlook

1. Service level expectations are increasing in many areas requiring additional investment and
infrastructure over the medium- to long-term. Examples of this are the intention to move from
open to piped stormwater, increasingly sealed roads, increases in requirements for footpath
quality and increases in desired sport and recreation infrastructure.

2. There are increasing statutory requirements, primarily relating to building, safety, and
environmental standards that will necessitate increases in infrastructure in some asset classes
(for example in waste areas and building compliance improvements).

3. The funding for new and improved infrastructure will come from a mixture of Council allocations
and external grant funding.

4. In accordance with the Long-term Financial Plan Council intends to no raise rates at levels
significantly above relevant indexes and therefore cannot absorb the cost of increased
infrastructure.

5. Assets and services in some areas will need to be reduced to offset the increases identified
above while aligning with Council’s Long-term Financial plan of not increasing rates at levels
significantly above relevant indexes.

LLGPMC, 2009, Framework 2 Asset Planning and Management, p 4.
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6. The organisation’s current asset management maturity is below ‘core’ level and investment is
required to improve information management, lifecycle management, service management and
accountability and direction.

Asset Management Strategies

No | Strategy Desired Outcome
1 Move from Annual Budgeting to Long Term Financial Planning The longterm implications of
Council services are considered in

annual budget deliberations.
2 | Develop and annually review Asset Management Plans covering at  Identification of services needed
least 10 years for all major asset classes (80% of asset value). by the community and required
funding to optimise ‘whole of life’
| tosts,

3 Develop Long Term Financial Plan covering 10 years incorporating : Sustainable funding model to
asset management plan expenditure projections with a  provide Council services.
sustainable funding position outcome.

4 | Incorporate Year 1 of Long-Term Financial Plan revenue and = Long term financial planning drives
expenditure projections into annual budgets, budget defiberations.

5 | Review and update asset management plans and long-term Council and the community are
financial plans after adoption of annual budgets. Communicate = aware of changes to service levels
any consequence of funding decsions on service levels and  and costs arising from budget
semce risks. decisions

6 Report Council's finandial position at Fair Value in accordance | Fmanoal sustainabnllty information
with Australian Accounting Standards, financial sustainability, and  is available for Coundl and the
performance against stntepc objectwes in Annual Reports. | community,

7 | Ensure Council's decisions are made from accurate and current | Improved decision making and
information in asset registers, on service level performance and = greater value for money,
costs and ‘whole of life’ costs

8  Report on Council's resm?nd operational capability to  Services delivery is matched to
deliver the services needed by the community in the Annual available resources and

Report. operational capabilities.
9 | Ensura responsibilities for asset management are identified and = Responsibility for asset
incorporated into staff position descriptions. management is defined.
10  Implement an Improvement Plan to realise ‘core’ maturity for the  Improved  financial and  asset
financial and asset management competencies within 2 years. management  capacity  within
Council,

11 'Repon six rnomhlywa;tﬂ by GM on development and f Dvers:ght of resource allocation
implementation of Asset Management Strategy, AM Plans and = and performance.
| Long-Term Financial Plans.
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Asset Management Improvement Plan

The program of tasks and resources required to achieve @ minimum ‘core’ asset management
maturity was developed in the asset management strategy. The tasks and program are shown

below.
Ref | Tack ' Target Date
1 Complete Stonnwatet data collection to enable valuanon Dec 2020
"2 publish online publ’c map of Stormwater network s § per the Urban Drains Act | Dec 2020 f
2013 |
3 | Asset Management Strategy for Footnaths readv for adoonon Dec 2020 "
|4 Complete Stormwater Asset Valuation | Feb2020 f
's Adopl Asset Managemenl Plan for Stormwater N | Mar 2020 :
6 Condun Bunlcing Asset condition assessment S Apf 2020
[7 Update Asset Management Plan for Buildmss Ny - Mav 2020
'8 | Conduct Road Asset Condition Assessment R - 20)1/2?
9 Complete Road Asset Valuation 2021/22
110 | Update Road / Transport Asset Management Plan | 2021/22
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10  INTRODUCTION

Assets deliver important services to communities, A key issue facing local governments throughout
Australia is the management of ageing assets in need of renewal and replacement.

Infrastructure assets such as roads, drains, bridges, water and sewerage and public buildings present
challenges. Their condition and longevity can be difficult to determine. Financing needs can be
large, requiring planning for large peaks and troughs in expenditure for renewing and replacing such
assets, The demand for new and improved services adds to the planning and financing complexity.”

The creation of new assets also presents challenges in funding the ongoing operating and
replacement costs necessary to provide the needed service over the assets’ full life cycle.® This is
particularly of concern on the West Coast where there are significant new assets being created (for
example MTB trails, gyms, and sealed roads).

The national frameworks on asset planning and management and financial planning and reporting
endorsed by the Local Government and Planning Ministers’ Council (LGPMC} require councils to
adopt a longer-term approach to service delivery and funding comprising:

* Astrategic longer-term plan covering, as a minimum, the term of office of the councillors and:
o bringing together asset management and long-term financial plans,
< demonstrating how council intends to resource the plan, and
o consulting with communities on the plan
« Annual budget showing the connection to the strategic objectives, and
* Annual report with:
o explanation to the community on variations between the budget and actual results,
o any impact of such variances on the strategic longer-term plan,

o report of operations with review on the performance of the council against strategic
objectives.*

Framework 2 Asset Planning and Management has seven elements to assist in highlighting key
management Issues, promote prudent, transparent, and accountable management of local
government assets and introduce a strategic approach to meet current and emerging challenges.

* Asset management policy,
Strategy and planning,
o asset management strategy,
o asset management plan,
* Governance and management arrangements,
* Defining leveis of service,
* Data and systems,
* Skills and processes, and
* Evaluation®

ZLGPMC, 2009, Framework 2 Asset Planning and Management, p 2,
3 LGPMC, 2009, Framework 3 Financial Planning and Reporting, pp 2-3.
#LGPMC, 2009, Framework 3 Financial Planning and Reporting, pp 4-5.

Wast Coast Council Asset Management Strategy  Page 4

West Coast Council Tuesdayl5 December 2020 PageB3



The asset management strategy is to enable Council to show:

* how its asset portfolio will meet the service delivery needs of its community into the future,
¢ toenable Council’s asset management policies to be achieved, and
¢ to ensure the integration of Council’s asset management with its long-term strategic plan.®

The goal of asset management Is to ensure that services are provided:

* in the most cost-effective manner,
« through the creation, acquisition, maintenance, operation, rehabilitation, and disposal of assets,
e for present and future consumers.

The objective of the Asset Management Strategy is to establish a framework to guide the planning,
construction, maintenance, and operation of the infrastructure essential for council to provide
services to the community.

1.1.  Legal Context
The Local Government Act 1993 - Section 700 states that:
1. A councilis to prepare an asset management strategy for the municipal area.
2. An asset management strategy for a municipal area is to -
a. be consistent with the strategic plan for the municipal area; and

b, contain at least the matters that are specified in an order made under section 70F {of the
Local Government Act 199) as required to be included in an asset management strategy.

S LGPMC, 2009, Framework 2 Asset Planning and Management, p 4,
# LGPMC, 2009, Framewvsork 2 Asset Planning and Menagement, p 4.
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1.2 Asset Management Planning Process

Asset management planning is a comprehensive process to ensure that assets are managed and
maintained in a way that enables affordable services from infrastructure to be provided in an
economically optimal way. In turn, affordable service levels can only be determined by assessing
Council’s financially sustainability under scenarios with different proposed service levels.

Asset management planning commences with defining stakeholder and legal requirements and
needs, incorporating these needs into the organisation’s strategic plan, developing an asset
management policy, strategy, asset management plan and operational plans, linked to a long-term
financial plan with a funding plan.”

Asset Management Planning Process

Lagw ard Swsanoie Regarsnmts
18 Epeciatons

= !g

Taclcal
Parreng

ASSE T MANAGEVENT PLANG
Sarvm i & e vt 16 B oot

W el 1) Pen T

ASSET MANAGEMENT PLANNING
]

i

| . FNOWLEDOE MAKACEMENT Eﬂ
‘ A s et rerr e v

For some assets Council will manage assets using a spedific strategy. These include:

o The West Coast Sport & Recreation Plan (2018)
https://www.westcoast tas.gov.au/ data/assets/pdf file/0023/719222/West-Coast-Sport-and-
Recreation-Plan-Report pdf and associated implmentation guidence

: st.tas.gov.auy, asse fil 5/742426, -and-Recreation-
Plan-implementation-Report: final

e The West Coast Aquatics Strategy and  Business Plan  (2017) -
ttps: we _tas.gov. fi 79/ @leisure-West-Coast-

Aguatics-Strategy-and-Business-Plan-120917.pdf

7IPWEA, 2009, AIFMG, Quick Guide, Sec 4, p 5.
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Waste Strategy: transfer station infrastructure (2018)

h

West Coast MTB
r .westcoast.tas.gov.al data/as:
& -F

2.0  WHAT ASSETS DO WE HAVE?

Strategy {2019) -
file/0028/718165/Mountain-Bike-Trail-

Council uses infrastructure assets to provide services to the community. The range of infrastructure
assets and the services provided from the assets is shown in Table 1.

Table 1: Assets used for providing Services.

| Asset Class

Description

| Services Provided

' Roads

All  road assets induding road
pavements, road surfaces, road
formations, kerb and  channel,
footpaths, cycle ways, retaining walls, ‘
stormwater  assets and  street
furniture

Transportation of goods and services from
production to market and to consumers,
Movement of people around the Council
area for business, education, recreation and

‘ letsure.

Bridges

| Buiﬂlncs

el Anbd — —-

Bridges (pedestrian and vehicular),
jetties, boardwalks, viewing platforms
and major culverts {as per Grants
Commission definition). ‘

Public  buildings,  operational
installations, cultural, recreational
facilities and leased buildings, pools.

Ge;;_rally  movable internal |

fumnishings which are carried at cost
on Council's balance sheet
Council owned Land

T
|

Provides for the safe passage of vehicies

and pedestrians.

Designed to permit the safe passage of

storm and flood flows

Supports the delivery of a range of services '
and Infrastructure to the community.

Facilitates a large range of culture and

community activities.

Land for Council Buildings, Facilities, Open |
Space and Roads

- Equipment

“Plant and equipment used to support |

Infrastructure  assets which do not |
readily fit into another asset category

the operational activities of Council.

Support the provision of a range of services |

to the community.
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3.0  THE ORGANISATION'S ASSETS AND THEIR MANAGEMENT

3.1  State of the Assets

The financial status of the organisation’s assets is shown in Table 2.

Table 2: Financial Status of the Assets
Asset Class Replacement | Depreciable Depreciated  Depreciation
Cost Amount Replacement Expense
{$000) {$000) Cost ($000) ($000)
Bridges 10,679 10,679 5,619 140
Buildings 35,251 35,251 18272 437
 Furniture & Fittings 856 856 348 83
Land (Inc. land under roads) 8,572 0 18572 0
Other Structures 1,831 1,831 1,688 E
Plant & Equipment 5,522 5,522 2,946 471
Roads (inc. stormwater assets) | 82,666 82,666 | 34,945 11,260
. s v | S—— —
Total 145,377 136,805 82,390 2422
* Figures do not inciude WIP or leased assets
Figure 1 shows the replacement values of Council's assets.
Figure 1: Asset Replacement Values
Asset Replacement Cost (5'000)
™

o g

. m""
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The asset consumption ratios of Council’s assets (average proportion of ‘as new’ condition left in
assets) are shown in Figure 2.

Figure 2: Asset Consumption Ratio

Asset Consumption Ratio

100%

o
L
0%
5N
SO
4
30%
20% I
10%
o
Bridges Budding Funiture & Land/OS {inc Othet Plant Roads (i
Fngs and under  Structures iqucgr\g'" Stormwater)
roads)

According to figure 2 all asset classes have not been consumed past 45% this is a good indication that West
Coast Council assets have a significant amount of useful life remaining.

The condition of Council's assets is shown in Figure 3.

Figure 3: Asset Condition Profile

Average Condition

]
‘
,III_-

Brdgey Buldngs Furmdture &  Land/OS (i Other Pant & Roads (inc
Frtings land under Structurm Egqupment  Stormweater)
roads)

Figure 3 shows average asset condition for each class of asset,

Bridge assets were conditionally assessed by AusSpan - Bridge Asset Management specialists in
2020. AusSpan conduct condition and safety assessments of Council bridges on an annual basis.
Building assets were conditionally assessed by Brighton Council’s Technical Officer in 2018. Council
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aims to assess the capital condition of its buildings every 3 -5 years in accordance with Tasmanian
Audit Office Standards. Council’s Road Assets were conditionally assessed in 2017 by the Australian
Road Research Board {ARRB) which indicates that Council’s road network is due for condition
assessment in 2021/22. Other asset classes are not currently conditionally assessed on cyclical basis,

3.2 Life Cycle Cost

Life cycle costs {or whole of life costs) are the average costs that are required to sustain the service
levels over the longest asset life. Life cycle costs include operating and maintenance expenditure
and asset consumption (depreciation expense). The life cycle cost for the services covered in this
asset management plan is shownin Table 3.

Table 3: Life Cycle Cost for Council Services

Service | Operations  Maintenance  Depreciation | Life Cycle Cost
p/a ($/yr)
Bridges | 7576 | 8806 | 140000 | 156,381
Buildings 1,860,265 17,016 437,000 | 2,314,281
Furniture & Fittings o [0 % | 83,000 I'#83,000
Land (inc. land under roads) 0 0 o [0
 Other Structures 47,579 47,579 131,000 1126158
Plant & Equipment o lo | 471,000 | 471,000
" Roads (inc. Stormwater) 11,195613 | 614,154 11,260,000 | 3,069,767
Total (3111032 667555 | 2422000 | 6220587

Life cycle costs can be compared to life cycle expenditure to give an indicator of sustainability in
service provision. It is expected that estimates of life cycle costs will improve over time as Asset
Management reaches core maturity and asset management principles are incorporated into
financial management. Life cycle expenditure includes operating, maintenance, and capital renewal
expenditure in the previous year. Life cycle expenditure will vary depending on the timing of asset
renewals. The life cycle expenditure at the start of the plan is shown in Table 4.

Table 4: Life Cycle Expenditure for Council Services

| Service | Previous Year Expenditure | Cap Renewal | Life Cycle Exp
Exp
Operations  Maintenance  ($/yr) (5/yr)
' Bridges T Tise sgoe | 480,000 | 396,381
' Buildings © 1,860,265 | 17,016 | 910,305 | 2,788,086
Fumiture & Fittings 0 0 |50000 | 50000
Land (Inc. land under roads) 0 0 0 0
| OtherStructures 47,579 475719 490,000 | 585,158
' Plant & Equipment 0 0 150,000 | 150,000
Roads (inc. Stormwater) 1,195,613 614,154 2,401,800 4,211,567
Total (3111032 687,555 |4482605 8281192

The life cycle costs and life cycle expenditure comparison highlights any difference between present
outlays and the average cost of providing the service over the long term, If the life cycle expenditure
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|

is less than the life cycle cost, it is most likely that outlays will need to be increased or cuts in
services made in the future.

Knowing the extent and timing of any required increase in outlays and the service consequences if
funding is not available will assist organisations in providing service to their communities in a
financially sustainable manner. This is the purpose of the Asset Management Plans and long-term
financial plan.

A shortfall between life cycle cost and life cycle expenditure gives an indication of the life cycle gap
to be addressed in the asset management and long-term financial plan,

The life cycle gap and life cycle indicator for services covered by this asset management plan is
summarised in Table 5.

Table 5: Life Cycle Indicators

Service ' LifeCycle Cost  LifeCycle | Life Cycle Gap | Life Cycle Indicator
($/yr) Expenditure *($/yr)

($/yr) |
Bridges 156,381 496,381 340,000 317%
Buildings 2314281 2788085 | 473805 | 120%
 Fumiture & Fittings | 83000 | 50,000 -33,000 | 60%
Land/0S (inc. fand under | 0 o R ) 0%
|'°3d5) | |
' Other Structures 1126158 585158 | 459,000 | a6a%
' Plant & Equipment 471000 1150000 | 321,000 | 32%
Roads (inc. Stormwater) | 3,069,767 | 4,211,567 141,800 | 137%
Al Services 6220587 8281192 | 2,060,605 133%

Note: * A life cycle gap is reported as a negative value.

Table 5 indicates that a life cycle investment gap does not exist in relation to West Coast Council
assets, This indicates in many cases Council is increasing the level of infrastructure as indicated by
expenditure above cost. This is in part due to success in grant funding, but also the need to
significantly invest in assets that have had minimal investment in the past. A gap will emerge
however, as Councils own financial resources lessen and the operational costs of new infrastructure
increase. It is expected that without cost saving the costs of current infrastructure plus new
infrastructure will exceed expectation in long-term financial plan, The table does indicate that there
is a current life cycle gap relating to the ‘Plant & Equipment’ asset class, this is due to the fact that
Council is investing less than usual in relation to Plant this financial year, and not a cause for
concern. The same can also be said for the ‘Furniture & Fittings' asset class which reflects a focus on
community infrastructure rather than organisation infrastructure compared to previous investment
levels. On average Council is more than adequately funding asset renewals.

3.3  Asset Management Structure
Position T Role

Councillors ‘ To ensure Council’s asset management pelicy and principles
are aopﬁed to relevant decision making. Provide appropriam ‘
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resources to maintain and infrastructure assets,

General Manager | To ensure that Council infrastructure is maintained and |
operated in accordance with Council’s adopted policies and
procedures and in accordance with the relevant legisiation

' Corporate Accountant (Cons;akomi | —Iiespon;iiilé for the development, implementation and review |
of the Financal Management Strategy and Financial Services
input into the Asset Management process.

' Asset Management Specialist (Consultant)  Guidance and input relating to management of asset systems
and data (incheding collection), coordination of condition
assessments, development of Asset Management processes
and the design and programming of Capital and Operational
Waorks program.

' Manager of Operations and Infrastructure, ' Respnnbie'far coordinating Council's Works program and '
ensuring construction/work standards comply with Asset
Management policy, plans and strategy.

' Coordinators (Asset Management) | The Manager of Operations and Infrastructure is assisted by
Coordinators -~ one Coordinator will have specific
responsibility for the Asset Management system, others will
be the Asset Management leads for particular asset classes.

3.4  Corporate Asset Management Team

A '‘whole of organisation’ approach to asset management can be developed with a corporate asset
management team, The benefits of a corporate asset management team include:

* demonstrate corporate support for sustainable asset management,

* encourage corparate buy-in and responsibility,

* coordinate strategic planning, information technology and asset management activities,

¢ promote uniform asset management practices across the organisation,

¢ information sharing across IT hardware and software,

* pooling of corporate expertise

¢ championing of asset management process,

¢ wider accountability for achieving and reviewing sustainable asset management practices.

The role of the asset management team will evolve as the organisation maturity increases over
several phases,

Phase 1

» strategy development and implementation of asset management improvement program,
Phase 2

o asset management plan development and implementation,

» reviews of data accuracy, levels of service and systems plan development,
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Phase 3

* asset management plan operation

* evaluation and monitoring of asset management plan outputs

* ongoing asset management plans review and continuous improvement,

The General Manager is supported by a Management Team that oversees the operation of Council
including the implementation of Council policy and Strategies. Specific responsibility for overseeing
implementation of the Asset Management Strategy is with the Manger of Operations and
Infrastructure who is supported by Coordinators with responsibility for managing specific assets and
the asset management system.

3.5 Financial & Asset Management Core Competencies

The National Framewarks on Asset Planning and Management and Financial Planning and Reporting
define 10 elements. 11 core competencies have been developed from these elements® to assess
‘core’ competency under the National Frameworks. The core competencies are:

Financial Planning and Reporting
o Strategic Longer-Term Plan

* Annual Budget

* Annual report

Asset Planning and Management
¢ Asset Management Policy

* Asset Management Strategy

* Asset Management Plan

¢ Governance & Management

* Levelsof Service

¢ Data & Systems

* Skills & processes

¢ Evaluation

Council will reach ‘core’ level asset management maturity by completing the steps outlined in ‘table
8’ of this document.

3.6  Strategy Outlook

1. Service level expectations are increasing in many areas requiring additional investment and
infrastructure over the medium to long-term. Examples of this are the intention to move from
open to piped stormwater, increasingly sealed roads, increases in requirements for footpath
quality and increases in desired sport and recreation infrastructure,

£ Asset Planning and Management Element 2 Asset Management Strategy and Plons divided into Asset
Management Strategy and Asset Management Plans competencies.
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2, There are increasing statutory requirements, primarily relating to building, safety, and
environmental standards that will necessitate Increases in infrastructure in some asset classes
(for example in waste areas and building compliance improvements).

3. The funding for new and improved infrastructure will come from a mixture of Council allocations
and external grant funding.

4. The Council intends to raise rates at a similar rate to CPl and therefore cannot absorb the cost of
increased infrastructure,

5. Assets and services in some areas will need to be reduced to offset the increases identified above
while aligning with Council’s long-term financial plan of not increasing rates at levels significantly
above CPI.
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4. WHERE DO WE WANT TO BE?

4.1  Council's Vision, Mission, Goals and Objectives

Council has adopted a Vision for the future in the Council Strategic Plan — the West Coast
Community Plan 2025, this plan was recently revised in 2020 where Council recommitted to its focus
and further defined its objectives. Council aiso has a 10-year corporate plan, the West Coast Council
Corporate Plan 2020-2030 which focuses on organisation and capability improvement.

Council’s vision is;

We are a proud community. One that is connected, enjoys our lifestyle surrounded by our unique
natural heritage and works together for the benefit of the residents, business owners and visitors to
our stunning Region.

Council's purpose is set out in the adopted mission statement.

We will work together in partnership to provide and continuolly improve the facilities, services and
infrastructure that will serve the needs of cur communities.

The Strategic Plan sets goals and objectives to be achieved in the planning period. The goals set out
where the organisation wants to be. The objectives are the steps needed to get there.

The West Coast Community Plan 2025 (as revised) stated:

Our Infrastructure

What we said

The provision of infrastructure such os public transport, roads, walking and bike paths, communications
and digital networks that enables access for all in our community is highly regarded by our community.
As the West Coast is geographically isolated, access to and around the Region is vitally important. The
declining population is seen as a real threat to the ongoing sustainability of the Region and the provision
of community infrastructure is critical to attracting new residents and businesses to the Region,

Our Vision
To have a sustoinable asset and infrastructure base to meet the lifestyle and business needs for
residents, visitors, and industry.

Key Outcomes

13 The West Coost has well-planned and resourced, assets and infrastructure.

14 The West Coast has o safe and relioble transport system to ond around the region.
15 Infrastructure on the West Coast is sustainable both environmentally and financially.

The West Coast Council's Corporate Plan 2020-2030 stated:
Vision
We have a sustainable asset and infrastructure base to mee the lifestyle and business needs of

residents, visitors, and industry.

Key Outcomes
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A Council that ensures its infrostructure is fit for purpose, sofe and sustainable to maintain, and provides
high pubiic benefit.

A Council thot demonstrates excetlence in gsset management, infrastructure planning ond project
delivery.

A Council whose community faciiities ore accessible, modern, built to lost and sustoinable to
maintenance.

Additionally, the Council's Corporate Plan 2020-2030 identified the Priorities and Indicators relating
to the delivery of services from infrastructure are shown in Table 6.

' Strategic Priorities

Indicators

Critical

5.1 Plan to develop infrastructure that
supports the community's changing priorities
over time.

5.2 Deliver infrastructure upgrades that
enhance our towns and attract visitors and
industry.

5.3 Improve Council's ability to effectively

deliver projects.

Significant

Beneficlal

1.1 Develop and implement long-term
infrastructure plans that support
sustainability for economic growth and the
community.

1.2 Increase Councll’s abliity to effectively
manage assets in a way that both complies
with legistated responsibifities and
improves asset life expectancy,

5.6 Work with other infrastructure managers

(such as TasWater, TasNetworks, Dept
State Growth) to effectively coordinate
infrastructure improvements and

maintenance,

o Capital expenditure as a % of deprecation
{Benchmark 100%; Councl data)

o Asset classes with asset management plans
in place (Benchmark 5/5; Council data)

o Svalue of non-WCC investment in West
Coast Infrastructure (Benchmark: annual
value vs 5-year average value; Council data)

Table 6: Strategles and Indicators for Infrastructure Services from the West Coast Council Corporate Plan

2020-2030
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4.2  Asset Management Policy

Council's Asset Management Policy defines the council’s vision and service delivery objectives for
asset management in accordance with the Strategic Plan and applicable legislation.

The asset management strategy is developed to support the asset management policy and is to
enable council to show:

* how its asset portfolio will meet the affordable service delivery needs of the community into the
future,

+ enable Council’s asset management policies to be achieved, and

* ensure the integration of Council’s asset management with its long-term strategic plans.

4.3  Asset Management Vision

To ensure the long-term financial sustainability of Council, it is essential to balance the community’s
expectations for services with their ability to pay for the infrastructure assets used to provide the
services. Maintenance of service levels for infrastructure services requires appropriate investment
over the whole of the asset life cycle. To assist in achieving this balance, Councll aspires to:

Develop and maintain asset management governance, skills, process, systems and data in order to
provide the level of service the community need at present and in the futures, in the most cost-
effective and fit for purpose manner.

In line with the vision, the objectives of the asset management strategy are to:

* ensure that the Council's infrastructure services are provided in an economically optimal way,
with the appropriate level of service to residents, visitors and the environment determined by
reference to Council’s financial sustainability,

» safeguard Council’s assets including physical assets and employees by implementing appropriate
asset management strategies and appropriate financial resources for those assets,

* adopt the long-term financial plan as the basis for all service and budget funding decisions,

» meet legislative requirements for all Council's operations,

e ensure resources and operational capabilities are identified and responsibility for asset
management is allocated,

* provide high level oversight of financial and asset management responsibilities through GM
reporting to council on development and implementation of Asset Management Strategy, Asset
Management Plan and Long-Term Financial Plan.

Strategies to achieve this position are outlined in Section 5.

5. HOW WILL WE GET THERE?

The Asset Management Strategy proposes strategies to enable the objectives of the Strategic Plan,
Asset Management Policy and Asset Management Vision to be achieved.
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Table 7: Asset Management Strategies

o | Shrateay

| Desired Outcome

1

Move from Annual Budgeting to Long Term Financial
Planning

[ Develop and annuaily review Asset Management Plans

covering at least 10 years for all major asset dasses
{80% of asset value),

The long-term implications of Council
services are considered in annual budget
deliberations.

\dentification of services needed by the
community and required funding to optimise
‘whole of life’ costs.

Develop Long Term Financial Plan covering 10 years
incorporating  asset management plan  expenditure
projections with 3 sustainable funding position
outcome.

Council services.

Incorporate Year 1 of Long-Term Financial Plan revenue
and expenditure projections into annual budgets.

Long term financial ‘planning drives budget
deliberations.

Review and update asset management plans and long-
term financial plans after adoption of annual budgets.
Communicate any consequence of funding decisions on
service levels and service risks,

Report Council's finandal position at Fair Value in |
accordance with  Australian  Accounting  Standards,
financial  sustainability, and performance against
strategic objectives in Annual Reports.

Council and: the community are aware of

changes to service levels and costs arising

from budget decisions.

“Financlal  sustainability information s
available for Council and the community.

Ensure Council’s decisions are made from accurate and
current information in asset registers, on service level
performance and costs and 'V(hoie of life’ costs.

¥t on Counci's resources and operational
capability to deliver the services needed by the

' oommu_qity in the Annual Repon

Ensure mpomihﬂhtnes for asset management are
identified and incorporated into staff  position
descriptions.

'Iniﬁiemnt an Impmvohimt Plan io realise ‘core’

maturity for the financial and asset management
competencies within 2 years,

Improved decision making and greater value
for money.
‘Services delivery is matched to available
resources and operational capabilities.

Responsibility for asset management s
defined,

Improved financial and asset management
capacity within Council.

11

Report six monthly to Coundl by GM on development
and implementation of Asset Management Strategy,

Am P_Ians and Long-Term Elnancial Plans.

Oversight of resource allocation  and

performance.

ASSET MANAGEMENT IMPROVEMENT PLAN

The tasks required to achieve a ‘core’ financial and asset management maturity are shown in priority
order in Table 8.

Items that have been completed in recent months to allow for tasks shown in Table 8 to commence
are listed below:

¢ 2020 Update to Council's Asset Management Policy
* Building Asset Revaluation
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* Adoption of Stormwater System Management Pian {as per Urban Drains Act 2013)
* Adoption of Bridges Asset Management Plan

Table 8: Asset Management Improvement Plan

Task Target Date
Complete Stormwater data collection to enable valuation Nov 2020
' Publish online public map of Stormwater network as per the Urban Drains Act | Dec 2020
2013
" Adopt Asset Management Strategy for Footpaths | Dec 2020
' Complete Stormwater Asset Valuation | Feb 2020
‘ Adopt Asset Management Plan for Stormwater | Mar 2020
Conduct Building Asset condition assessment ' Apr 2020
‘ Update Asset Management Plan for Buildings | May 2020
" Conduct Road Asset Condition Assessment Y N | 2021/22
' Complete Road Asset Valuation ' 02

 Update Road / Transport Asset Management Plan Ly

West Coast Council Asset Management Strategy  Page 19
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348/20 REPORTTEN DAYS ON THE ISLANINANACIAL & HKIND APPLICATION

Title: Event funding for Tebays on the Island
Appendices: 1.Ten Days on the Islan@pplication and Assessments.
Purpose

Toconsiderthe gponsorshipfor the eventas per the Financial and-Kind Assistance Policy.
Summary

The Festival provides experiences and activities that the residents normally would not experience or if
they were to, they would have to travel out of the Municipality to do Blee coordinators are seeking
Events funding of $2,000.00 to offset the cosbahging events to the West Coast.

Background

The organisers develop and present a biennial International Arts Festival that provides opportunities
for Tasmanian artists to showcase their work alongside international counterparts, by bringing high
quality - NIia SELISNASyOSa (2 ¢lFaYlryAlyada 6KSNBOSN (K
AYVFINF a0NHZOGdzNBE® { AYyOS wnnmzE (GKS FSadraAgdlrt KlFa O
Details

The organisers are seeking Event funding of $2,000.8@tbringing film events to the Gaiety Theatre
in Zeehan as part of the festival.

West Coast Counabuld benefit from this by

i The presence of the festival on the West Coast contributes to the perceptions of the region as an
environment that welcomesral supports arts events.

1 The West Coast community is the core audience for the festival and will enjoy and participate in
international standard arts events.

1 Accommodation, hospitality and retail providers on the West Coast will benefit from residents
andvisitors being attracted by the festival program.

1 It is noted that this would be significant funding for an event that is already going ahead. Noting
the revised score of 50/100, no recommendation is made.

Strategic Implications

Nil.

Statutory Implicatiors

Nil.

Policy Implications

This application has been assessed in accordance Wikt Coast Council Financial andKind
Assistance Policy (WCC.001) 2019

Financial Implications
Premeeting the budget contains $8,800.00.
Risk Implications

Nil.
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ConsultationProcess

Nil.

Mayor Vickers declared an interest and left the rod»eputy Mayor Pitt took the Chair.
Moved Cr Newmarn' SecondedCr Graham

That Council:

a) Approve funding support for the Ten Days on the Island Event as per the attached report or;
b) Decline funding support for the Ten Days on the Island Event.

General Manager advised approximately $8,000 left in the Financialkdrnd budget. He said he was
not sure of the cost/ benefit ratio, hence why it is before Council.

Cr Styles asked how muthe event will bring to the West Coast?
The General Manager directed Councillors to page 100 for a list of West Coast benefits.
Cr Shea reminded Councillors that in kind support had been given to other West Coast towns this year.

Cr Graham said if it wasZeehan community lead event then there would be no problem in approving
the requested amount.

Amendment to the Motion
That Councidpprove funding support for the Ten Days on the Island Eteetite value of $500
The Motion was PUT and carried Unanimdys

Mayor Vickers rgoined the meeting.
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Appendix 1

Event Sponsorship Application o

- (Up to $2,000 Cash)

Applicant Details:

Group/Organisation/individual: Ten Days on the Island Ltd

Type of Organisation: Not for Profit Company Limited by Guarantee

Contact Person: Laura Jones

Phone: +61 3 6406 0209 m: +61 (0] 411 817 757

Email Address: laura Jones@tendays OrR.ay

Postal Address: PO Box 157 Burnie Tas 7320

Funding Requested:

How much money are you applying for? 52,000

What costs do you expect to have for this event? Please list them here: Budget attached
Are you seeking financial support for this Project/Program from other sources? YES

If Yes, who else have you asked to support you? Tasmanian Government

If Council is only able to meet part of this request, do you wish to continue with the application?
YES

Do you have an ABN? YES 30092 326 951

If No, please provide bank account information here: N/A

Your Event:
What is the name of your event? If These Halls Could Talk: Leonard's Beoutiful Pictures
Where will your event be held? Galety Theatre, Zeehan

Event start date: 6 March 2021 Event start time: 7pm (Saturday); 2pm (Sunday)

Event end date: & March 2021 Event end time: 8.3Cpm (Saturday); 3. 30pm (Sunday)
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Do you have a Risk Management Plan for this event? The Risk Management Plan for this event is
being developed ~ it will be finalised when we have employed a COVID-19 safety manager in
October 2020. Please find attached a template risk management as an indication of how the event
will be assessed. We will supply a completed plan prior to the event.

Please include your Risk Management Plan when you submit your oppiication.

Do you have insurance for this event? YES
Please include your insurance certificate when you submit your application.

Do you have appropriate approvals for this event (such as street trading permits, road closure

permits, etc) N/A
Please include any approvals when you submit your application.

Please provide Information about your event here. You should tell us about your event goals, the
outcomes that you hope to achieve, and any other information that will help Coundil to better
understand your application.

Ten Days on the island 2021, 5-21 March 2021, will feature signature project If These Halls Could
Talk, celebrating the role of 10 regional halls in their communities. in the West Coast Council region,
this will include screenings of our signature film project Leonard’s Beautiful Pictures at the Gaiety
Theatre in Zeehan, on Saturday 6 and Sunday 7 March 2021.

Ten Days on the Istand - overview

Ten Days on the Island develops and presents a biennial international arts festival that

provides opportunities for Tasmanian artists to showcase their work alongside international
counterparts, brings high quality arts experiences to Tasmanians wherever they live, and helps to
build Tasmania's arts infrastructure, Since 2001, Ten Days has celebrated Tasmania's unique identity
and island culture and offered a platform on which to profile Tasmania's innovative, creative and
resourceful character.

The Festival program covers three weekends in the three regional heartlands of Tasmania, bringing
arts experiences to all corners of the island. Each region has an exclusive unique program of events
with audiences actively encouraged to travel across the state to enjoy unique experiences.

Ten Days’ response to the disruption our communities have experienced due to COVID-19is to
curate a progressive 2021 Festival program driven by extraordinary Tasmanian artists whose works
exemplify the very best of Tasmania — its resilience, inventiveness, its quirkiness and ‘island-ness’, its
romance and sense of adventure, the old and new stories we need to tell and to hear

If These Halls Could Talk - overview

Described by our Artistic Director, Lindy Hume, as the 'spine’ of our Festival program for 2021, If
These Halls Could Talk is a signature project, a serles of art adventures in 10 community halls over
three weekends from S - 21 March,

We could never have foreseen how valuable the adaptable architecture of this project would be for
those communities in a COVID-19 impacted Tasmania. If These Halls Could Talk offered our team a
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way to keep in touch with those 10 communities during lockdown, providing a shared focus, a
unifying goal to look forward to beyond the pandemic.

Zechan
The Gaiety Theatre will host screenings of Ten Days’ signature film project Leonard's Beautiful
Pictures, a family-friendly event celebrating a remarkable Tasmanian story,

The iconic 20" century vaudeville entertainment family, the Corricks, came to Tasmania from
Christchurch in 1902. For decades the Corricks toured Tasmania, Austrakia and the world, delighting
audiences with music, comedy and ~ most astonishingly - early film reels, known as Leonard's
Beautiful Pictures for the family's only son.

Most excitingly, in 1902 the Corrick Family performed in the Galety Theatre in Zeehan!

In partnership with the National Film and Sound Archive, Ten Days will show Leonard's restored
footage for the first time in Tasmania, accompanied by a live performance of an original score by
local composer Dean Stevenson.

fand 1 y lat ;
In coliaborgtion with Island magazine Ten Days has commissioned 10 stories by Tasmanian writers in
respanse to If These Halls Could Talk. These works, to be published in a special edition, will be
Informed by local story-keepers and historians who have shared with us the stories embedded in
their hall, their community and place. It's a perfect way to connect and celebrate Tasmania's regions
during this extraordinary time. Beyond this, we envisage leaving a legacy of skills, creativity and
connections in each community.

How will the West Coast community benefit from this event?

The presence of Ten Days on the West Coast contributes to perceptions of the region as a cultured
environment that welcomes and supports arts events. The West Coast community is a core audience
for the Festival and will enjoy and participate in arts events of an international standard, all the
more appealing when interstate and international travel is not an option.

The focus Ten Days has on Tasmanian artists and audiences will be a key driver for social
connections, through Festival preparation and the presentation of events in March 2021. Engaging
local groups will be a key opportunity for social connection with and within the Festival,

Accommodation, hospitality and retail providers on the West Coast will benefit from residents and
visitors attracted by the Ten Days’ program by our sophisticated and targeted marketing campaign.

Visitors will be encouraged to stay in the region through tailored itineraries, partnerships and the
Festival program,

Signature: /@——‘— Date: 7/09/2020
Printed name: Laura Jones

Email your application to: cdeo@westcoast.tas gov.au

OR mail to: West Coast Council, PO Box 63, Queenstown TAS 7467
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AFS Licemce 1
ACN 0%6 939 169

\ HIGH STREET

UNDERWRITING AGENCY

9 July 2019

CERTIFICATE OF CURRENCY

TO WHOM IT MAY CONCERN

We, the undersigned Insurance Underwriting Agency, hereby certify that the following
described Insurance is in force at this date.

NAME OF INSURED:

TYPE OF INSURANCE:

POLICY NO:

MORTGAGEE / INTERESTED PARTY:

TERRITORIAL LIMITS

DESCRIPTION OF RISK:

LIMIT OF INDEMNITY:

INSURERS:

Ten Days On The Island Limited

Public and Products Liability

113191018

From: 30th June 2019

Yo:  30th June 2020 (16.00 hours AEST)

N/A

Commonwealth of Australia

Tasmania Arts and Cultural Festival Events run
throughout the state on Biennial basis, Artists and
Performers are responsible for their own insurances.

Various performing art events including theatre, music,
dance and visual arts,

$20,000,000 Public and Products Liability

Certain Underwriters at Lloyd’s

This docament is hannbed 1 you 24 a matter of kedoosanion aely The uusnce of this dooement does not make the peeson
o prgariation to whom it has been inued an addimomal assared, noc does it modify in any manner the contract of insurance

Detwwon the avsred and Uindernrien. Any

, thaege or of ach comrace

o unhy D atfinctond by sgwen e svadoruenont attachod e sto,

Sheuld the above mentioned comeract of swurasnce be caincolled, aalgred or Changed during the sbove Policy period n such
e @ 10 4ffect This docurment, no cbiigatinn 1o Etfeem the holder of this dorument n sccepted by the wnderigned

Thow Cortifrcate of Curroncy m saimed on Yo banis that o e be legally canosfied ot any bere Sor nom payrment of grsmiem
Apry incgaries om thes i mant be deected 80 the insaed or the Brober

Yours faithfully

@y

Alan Whittle

For and on behalf of High Street Underwriting Agency Pty Limited acting as a coverholder for Uoyd's

Pustal Addresc
POBX 7174
Drendale Q04 3500

Thape: 1300 036 829
Fax 1800 05% 680

West Coast Council

Tuesdayl5 December 2020
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Ten Days on the Island
Festival 2021

Risk Assessment &
Control Plan

Event:
Location:

Draft no. 1
Final -

The recommendations and controls herein are to be oddressed in a risk assessment table for each site

the information contoined herein is intended as odvice to the management of the event and does not remove the
responsibility of manogement/proprietars to ensure al obligations under legistation are adhered to.

© Coleby Consulting - adapted with permission by IPM and Ten Days on the Island
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Production
Risk Assessment & Control Plan

Introduction

Event Description

Risk Management Issues

This Hazard & Risk Assessment is 3 live document and is never final. Changes to hazards and controls should be reflected and
actioned immediately. The Hazard & Risk Assessment must be reviewed when situations arise, and input sought from all
stakeholders when changes are needed.

Due to the very nature of events it is difficult to foresee all hazards and risks and many will be identified or known anly by
the relevant, artists, producers, stakeholders, contractors and/or suppliers of products or services. We must involve these
experienced people, wherever relevant, in the event risk assessment and in changes as they arise,

Under Work Health and Safety (WHE&S) legislation, common and other related law, we are obliged to ensure that reasonable
steps are taken 1o ensure that events are conducted in a manner which provide for the safety of all persons that might be
prasent at any time, induding public, amployees, independeont contractors, their employees and attendees.

The WHES Act establishes a general “duty of care™ that the Person(s) Conducting a Business or Undertaking (PCBU) owes to
its workers. This also includes independent contractors and employees of the contractor. tiability arises where a person is
“exposad” to the risk of Injury to health and safety, This means, It Is not necessary for a person to have been actually Injured
but merely “exposed to risk”. Put in context, we must focus our attention an the risk to health and safety rather than the
consequences of an offence.

The risk of injury or harm assessed in the following risk assessment tables |s scught to be reduced to a “reasonable” lavel
through the risk controls Nisted. The first risk score indicates the assessed level of risk of injury to the public, artists or Ten
Days personnel {as relevant) without any controls by Ten Days effort or actions. The “Residua’ Risk” level is the level of
assessed risk assuming that the recommended controls have been effectively applied. Where this level is stated as ALARP,
this means “As Low As is Reasonably Practicable® — in other words it i controlled as effectively as could be envisaged under
tha ¢ tances and ple’s reasonable skill, afertness and everyday awareness ought to be sufficient to prevent
significant harm beyond what they would ordinarily be exposed to from being at the site concerned.

The foundation of this work is copyright. However, in the interest of constantly improving safety standards in the Industry, Coleby
Corsulting ivite their cllents to reproduce and distribute this material for their own use, providing the appropeiate acknowledgment &
given. The use of this material for any commercial purpose, Including its resale In any farmat, is prohibited under the Copyright Act 1968
Every efort has been made 10 &nsure the accuracy snd completeness of this information; however, Colebry Consulting mskes no warranty
regarding its use, and assumes no llabdity for any damages or kass suffered 25 a result of any Inaccuracy or omission.

© Coleby Consuiting — IPA/Ten Days 2019 Page 2of §
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Production

Risk Assessment & Control Plan
Event Rusk Assessor(s): Reviewad by:
Event Dates: Position: Review Date:
Emargency Warden: Phone: Approved
Patros Health and safety Tnp Hazarns * Powensal of SIS o patrens o AF cords 10 D& lapad dowmi use
¥ipping oves conds malting and other prosection
o First and may De fequited devices % menimze Inp-nazard
o Uneven suraces) access * Ensure adegquate ignhting
amp onate
o Event crew will have st a0 ke
onsde
Membet of + Pan incurted by patron, * Eventleam wil do
i injwrea annoyance and possible Clean-up of area and sumounds
of has mascal Bgal acton 1aken 10 @NSare N0 brokan glass or
ememgancy * LO3S 0f overs and other dangernus dems on ground
stakehoider reputabon prior o event
o S5 forus taken Yom oveot | o vent e 1o have onste frst
1o patfon a3k
* Ample staffivolnteers on oty
%0 that  one is calied away it wil
Not BMMECt e unning of the
evert
Bums/ Teeemal | o Inpry to patronistatt « Cak St Johnitre Brigacss 000 for
s . 3 AsSITINCO
requited for pEYON o First ak if regurad
afacted * Sumcreen lo be made
avadadie for stas
© Colaby Conpubing « FWTen Days 3035 Page d

West Coast Council

Tuesdayl5 December 2020

Pagel07



Production

Risk Assessment & Control Plan
Envirommantal Risk raect « Polensal bes from Ants, o Supply repefien
besties, fys and spiders e | o Check grounds % ensure no
ON e QIoUnd suiface maj nests
* First Awe staff on hana
* EpiPer's suppliod in cose of
emergency
* Ambulance caled upon #
necessary
Extreme « Evant canceliabon o MonRot the lang-term weainer
wealher » Financial 0SS (e 1o neo- leadng up o event and begin
conaitions mfundabie performer and putting contingency plan m clace
conlractor feea 111 100ks 35 though € may be
® Lazk of patrons requred
+ Communey anncyance »_Posgone evant i tag
Operationall Crowd Safety Stage * WAI detay e SLa bme for o Bt petfocmes regaiong ihe
performers run e neat pertonmance and IMPONANce of Timines.
avenime ether cut thew ime snoct or - | o There will De 8 well-planned run
event will run overtms shest with realisic timngs
* Unhappy peefomers and ¢ Desgnated stage manages 1
parens maks on the spot decisions 1o
- Ehorton parrmpnoes
Farung » PLBAC SNNOYanceE 5o he * Pinty of Sgnage and ightng in
ceNgeshions DONE whhese they may tm place for designated parking
anound and leave areas
« Trafic mcidents may occur | o Leave pienty of avadable car
Jeading 10 legal achon aking parking
pace. .
Power tature |« Perfommance enupled - of | o AR GROSIAI0ns and powe!
during event even canceded HQUIBMENt 10 DB 180D6A And
= Lghting fasure festad onsite.
» F0O0 s1aks cookng sruptod | o Have backup generator in case
of 500ped — potentia of focd | one Rafure
pang bag o Enswe Autors enery & aware
of the event otcurTng and #s
Jocation
Human Resources Key avent o Other event organ2ers, who | o Eveet ceganers 10 Nave 8 paper
organizer sick May Not Know 3l detass 10 Iral of 3 CONraces, bookngs

© Colaby Conoubing « FWTen Dayz 3025

Pagedofh
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Production

Risk Assessment & Control Plan
oF eaee In 930 evert mmtoorgawe QW'“W{WC‘MIM
up %0 the event Ond 1un the event staceholder
o COnracions and performers o Have reguisr meetings %0 keep

ieft contused and n e loop

of the situahon and who 1o

COMAC! - May ead o

cancelations

EVENT SPECIFIC ISSUES/INSTRUCTIONS:

Co—

Required control/trestment

© Coleby Connubing = PV Ten Dayz 3025

Pagekaf
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Production
Risk Assessment & Control Plan

Event -
Event Day Risk Control Checklist

NO DESCRIPTION oK '::: NA DETAILS

SITE PERSON: (print)

SIGNATURE: (sign)

DATE: [/ TIME:

NOTE:  Check areo for other h dy unfo by the risk s, control them immediately and contoct the Ten Doys
Production Manager or rel Company Monager to confirm/seek guidance on risk control.

© Colebyy Consulting — IPM/Ten Days 2019 Page Sol 9
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Production
Risk Assessment & Control Plan

Event -
Event Day Risk Control Checklist

Event Risk Management Process - Overview

< ESTASLISH THE CONTEXT
Purposa of the Risk Assassment
i |
- ; =
b IDENTIFY HAZARDS .« > §
=2 Associsted with the activities [
- &
b
3 z 53
o=
‘s’ % < 4 IDENTIFY RISKS R = x
2Z Associated wah each hazard 8 o
Wy § 5 w
p-3~ g B
® 6 < ©
S | . ANALYSE RISKS — ¢ » ER
S Decide on the need to real 8 Zzk
3= g%
==
(] o l [
i » EVALUATE RISKS E
Idantfy oxsting process
T
v
- [ TREAT RISKS
Introcuce control measures

Control Hierarchy

The control hierarchy is a list of control measures, in priority order, that can be used te eliminate or minimize
exposure to hazards. Below is the control hierarchy with general examples of each control measure:
« Elimination
Avold the risk by removing the hazard completely,
«  Substitution
Use less hazardous procedure/substances equipment/process.
* Isolation
Separate the process from people by the use of barriers/enclosures or distance.
* Engineering Controls
Mechanical/physical changes to equipment/materials/process.
* Administrative Controls
Change procedures, brief & train people to reduce exposure to a hazard
« Personal Protective Equipment
Gloves, hats, boots, goggles, masks, clothing etc.

© Coleby Consulting — IPM/Ten Days 2019 Page 7ol 9
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Consequence

Table 1: Risk Consequence Descriptors

Production
Risk Assessment & Control Plan

= ST o 2 ) ST Public Image &
< qu [« ' uptior F Human R "
Essential service failure, National &
c b or key revenue breversible | Desthis) / mony |  Imernationasl
o generating service damage #:55,000.000 critical injuries Concern /
remaved eapasure
Segle Deathy
State wide
Service or provides Harm requiring mukiple long
Meor needs to be replaced | restarative work Ja.te 5,000,000 term oe critical < "/
Infuries SPoNre
Single minur
Residual pallution disablement/
Moderate lempnr':::. ":m:ﬂ.hh requiring dean up Up to $500,000 multiple Lacal community
service fadure work remporary concem
disablement
Brief service Bemate, Customer
Minor ktérruption temporary Lip to $100,000 Injury comolaling
polltion
Negligible Impact, brief ’n:‘i::":: Resolved In day-
Negligible ceduction/loss of service trnmlcr: Up to $10,000 Minor First Aid to-day
2-12 hours polligion management
Likelihood
Table 2: Likelthood Ratings
Likelihood Category Description
Almost Certain A The event |s expected to occur In most clrcumstances
Likely B The event will probably ocour in most circumstances
Possible C [The event should occur at some time
Unlikely D The event could occur at some time
Rare E |'l'he event may occur only in exceptional circumstances
© Coleby Consulting — IPM/Ten Days 2019 PageSol 9
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Production
Risk Assessment & Control Plan

Table 3: Level of Risk Matrix

Likelihood
Label

Table 4: Residual Risk Categories

intolerable
Risk should not be justified

Generally Intolerable Region Risk cannot be justified save in

extraordinary circumstances

(Basic Safety Limit)
Drive risks towards the Broadly
As Low As Reasonably Practicable or Acceptable Region
Tolerable Region
Residual risk, tolerable only if further
_|Basic Safety Objective) risk reduction is impracticable
" Risk reduction not likely to be required
o Accey Rawion as resources are likely to be grossly
disproportionate to the reduction
achieved
Negligible Risk
© Coleby Consulting — IPM/Ten Days 2019 Page ol 9
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349/20 REPORT COUNCIL WORKSHOPS & MEETINGS DATES 2021

Title: Proposed Meeting Dates 2@
Reporting Officer: Executive Assistant
Approving Manager General Manager
Appendices: Proposedhedule2021
Purpose

This report has been prepared seek Councils approval fohe proposed meeting schedule and
locations for the 2021 Council Workshops and Council Meetings

Summary

Council is required under theocal Government Act 1998 hold a monthly Counciheeting Council
holds a workshop every two months at various locations around the West Coast. The workshops contain
a meet and greet session with the public for at least firour of the Workshop.

Background

Council annually prepares a workshop/ meeting schedule for the upcoming calendar year. The
workshop/ meeting schedule is distributed to Councillors and staff. The Council meeting schedule is
placed on the West Coast Guil website for the public to view.

Council workshops are currently held every second month at various locations around the West Coast
and Council meetings held on the fourth Tuesday of each month in Queenstown, with the exception
being December due to hChristmas break.

Consideration has been given to provide the best opportunity for public attendance and for the safest
travel options during the winter months for Councillors and staff.

Details

Council Workshops It is proposed that Council workshopdll be held every two months. There will

be a scheduled Council workshop held at Queenstown, Rosebery, Strahan, Tullah & Zeehan (as per
appendix 1). There is the opportunity to hold an additional workshop in a Council nominated location
or the workshop wi default back to the Queenstown Council Chambers.

The workshop will be held during the times of 1.00pm to 5.00pm. Councillors will be provided with a
Workshop Agenda in advance of the scheduled Workshop.

The public will be invited to be in attendance &drleast one hour of the workshop time to speak with
Councillors and to put forward any questions and concerns to those Councillors in attendance.

Details of the public access times (per workshop) will be promoted through Councils media channels.

In orderto discuss confidential matters during the Workshop, Council will open and close the workshop
to the public, at its discretion.

Council Meetings It is proposed that for therdinary meetings of Council will be held monthly at the
West Coast Council Chaers Queenstown commencing at 5pm (appendix 1).

Special guests will be invited by Council to present at Council meetings as required.

West Coast Council Tuesdayl5 December 2020 Pagell4



Statutory implications

Schedule 4 of theocal Government Act 1998quires a Council to hold adinary meeting at least
once in each calendar month, with a notice of such meeting to be published in a daily nhewspaper
circulating in the municipal area.

Strategic Implications

The community highlighted the importance aigagement, community relationships, customer focus
and statutory requirement via the West Coast Plan 2025.

Community engagement is an essential part of Council operations, by providing a variety of workshop
attendance opportunities to the community throbgut the West Coast, public engagement
opportunity with the Council is increased.

Financial implications

Council has budgeted for the reged scheduled Council workshops and Council meetings for 2021.
Risk implication

Nil

Comments

Note: the December 202 meeting date, faf outside of thescheduledmeeting cycle due to the
Christmas break.

CouncilRESOLVED tndorse the attached Council Workshop and Council Meeting schedule for
2021.

It was noted that Special Council Workshops would beaakerequired.
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350/20 REPORT UNION STEAMSHIP BUILDE¥@®RESSION OF INTEREST PROCESS

Title: Union Steamship Building Expression of Interest Process

Appendices: 1.  Structural Engineers RepartUnion Steamship Building
2. Design report; Union SteamshiBuilding
3. Proposed EOI.

Purpose

¢2 aSS| /2dzyOAtQa LINRGIE (G2 02YYSyOS Iy 9hlL
Union Steamship Building

Background

The Union Steamship building is an important historical part of Strahan and the West Cdwas
unfortunately been underutilised for a perio@ouncilover the past two financial years has completed
significant updates to the Ground Floor and entrance area with 1 shopfront currently leased, but two
vacant. There has not been significarteirest in utilising the shopfronts.

Although this report may have been presented in closed session as it relates to disposal (potential lease)
of land, it has been presented in open session due to likely public interest.

Details

It is important to presere the building that a sustainable use is found for it and the costs of maintaining
it are well understood and budgeted fdro support this Council has received a report on the structural
maintenance requirements for the building which has highlightedkibat Council will be required to
complete on the building over the next five (5) yeakpgendix J.

To assist in identifying a sustainable use for building the Council commissioned a report into the
possibilities for repurposing and the expected costs. That report consulted with a small group of
selected community and business representatives. This peddentified two potentially feasible
options. The use of both floors for higind accommodation, or the use for one floor as a community
museum and the second floor as accommodation. The potential designs and costs are detailed in
Appendix 2.

It should be noted that the use of the space for a museum would require additional costs for
engineering work to appropriately separate the building and comply with fire safety requirements.
Council does not have the expertise, or resources to operate or fund edhenuseum or
accommodation. Therefore, any ongoing operation will require a partnership with a private or
community organisation that can fund the capital upgrades required and the ongoing operation costs
of the enterprise. It is proposed to operate an p@icess Appendix J to identify a group or business
that, in return for a longerm lease agreement, would fund the capital upgrades required and operate
the ongoing use of the building for the lease period.

Strategic Implications

Approval of this processwould support strategic aims of managing and improving Council owned assets
and potentially supporting increased use of heritage assets in the community

Statutory Implications

An additional decision from Council will be required to enter into any agreement that may occur
because of this process. This is because Council will be required to consider any lease in accordance
with s.170 of thd.ocal Government Act 199Bhat report wil include the required financial information
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and would be presented in a closed sessiBauncil would be included in the assessment of any EOIls
received.

Policy Implications
Nil
Financial Implications

With an estimated capital cost to update the intariof the building in the vicinity of $1 million it is
unlikely that Council will have the resources available to take on this project independently, a
partnership with the private or community sector therefore represents an appropriate financial
strategy

Risk Implications
Nil.
Consultation Process

There has been some current consultation with community and busistakgholders in identifying
the proposed options.

Moved Cr Pitt/ SecondedCr Newman
That Council:

a) Note the reports in Appendix 1 and 2
b) Approve the General Manager to commence th@igession of Interesprocess as detailed in
Appendix 3

Mayor advised that Council has already spent money onstigps,but we have failed to attract
tenants. This gives us a way forward.

Cr Newman said th@hger we leave the worse the condition of the building.

The General Manager advised that Council staff would short list the submissions, but any disposal/
agreements would come back to Council. This could be complicated with caveats etc.

The Motion was PU@and carried Unanimously
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1. Introduction

West Coast Council has engaged pitt&shemy to inspect and assess the Union Steamship Building located at 21 — 25
Esplanade, Strahan. This entails:

* An assessment of the structural condition of the building
*  The identification of structural works required immediately and ower the nest 5-10 years
» A dmone based video survey of the exterior of the building.

The inspection was undertaken by Adam Sutton and John de Graaf of pittfshermy on 20 May 2020.

The assessment was based on a visual inspaction from ground or floor lewvel, and of the footage cbtained by the drone.
Roof spaces were entered where possible and when appropriate. Mo opening up works were done therefore there may
be hidden defects which have not been identified.

1.1 The Building

The: building is a three storey double brick structure completed in 1801, with the upper floors and roof constructed of
timber. The ground ficor is accessed from Esplanade on the east elevation and comprises three separate tenancies,
currently all unlet. There is no intemal stair access from the ground floor to the upper floors.

The first floor is accessed at street level from Harold street on the west elevation. The original Unicn Steamship
Company was located on this floor and many of the original fitings are still in place. | was also the
Strahan Municipal Council chambers until amalgamation in 1883,

The second floor is accessed from first floor level by stairs near the entry door. This floor was orginally used as offices
but has been converted into residential accommodation.

1.2 Heritage I1ssues

The Union Steamship Building is on the Tasmanian Heritage Register as it has historical and cultural significance to the
state. The Historic Cultural Heritage Act 1985 requires that any hertage works must approved by the Hertage Coundl,
either in the form of a cenificate of exemption or a discretionary pemmit. The underlying philosophy to guide planned
works is that maintenance and presensation should be favoured above restoration or recanstruction, but each property
will be assessed on its cwn merits.

This does not mean that development, changes or additions cannot occur. Development and conservation can work in
tandem and can be crucial to support the use and appreciation, and therefore protection of the hertage values.

ref: LN2DDS1LD01 Rep 31P ReviikdGib Pape 4
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2. Summary of Recommendations

Recommendations forworks fo the building are summarised as follows:

» Conduct a borescope inspection of the exdemal wall cavities to determine the condition of the brick ties, refer Section
3.1 for further details.

» Conduct additional checks of the timber floors if proposed loading is greater tham 3 kPa, refer Section 3.1 for further
details.

*  Tie the east and west walls together at first floor level, adjacent to the wall between rooms 1-03 and 1-07, a 20mm
diameter tie rod across the full width of the building or similar. Riepair works should be done within five years, with
tihve mowvemeant being monitored over that time percd. Refer Section 3.2 for further details.

» Resupport the cut ficor joist above room 1-01 befiore the missing ceiling lining is replaced, refer Section 3.3 for
further details.

*  Repair the gutter leak above moom 2-4 as soon as possible. refer Section 3.4 for further details.
*  Monitor the crack at the brick wall junction in room 2-01, refer Section 3.4 for further details.

*  |Investigate and repair cause of damp under window sill in room 2-10 prior to decoration, refer Section 3.4 for further
details.

»  Fill minor cracks to the stucco render on the exdernal walls prior to repainting, refer Section 3.6 for further details.
* Remowve the comoded steel fire escape from the east elevation.

* Remowve the plant growing on the west wall and repair damaged stucco render, refer Section 3.7 for further details.
*  Repair hole to brick wall to west elevation at ground level, refer Section 3.7 for further details.

* Remowe failing timber from the underside of the bridge off Harold Street, refer Section 3.7 for further details.

*  Repair holes to brickwork on the north elevation prior to repainting, refer Section 3.8 for further details.

3. Inspections and Recommendations

3.1 General Observations and Comments

The building is an early example of cavity brickwork walls, which therefore presents a particular risk to the wall ties. The
structural integrity of cavity walls is reliant on wall ties tying the two leaves together. The comosion protection to brick ties
of this era was limited or non-existent, and complete disintegration of ties has been observed at other sites. However, no
problems linked with comoding wall ties were observed in this building, and the application of the stucco render would
help protect the ties. On the negative side, the proamity to the sea results in elevated chioride levels which accelerate
comosion. |t is quite possible that the wall ties remain serviceable, but a borescope inspection is recommended to obtain
an accurate picture of the condition of the ties.

The suspended timber flioor structures to the first and second floors were not inspected, but the floors feel relatively stiff

underfoot. The floors are robust encugh for most nomal uses, but should be checked if the proposed use has an
imposed load of greater than 3 kPa.

ref: LN2DDS1LD01 Rep 31P ReviikdGib Page 5
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3.2 Intemal — Ground Floor

The audit of the ground floor was limited to viewing through the shop front windows from street level. This is considered
satisfactory as the rooms are fully visible and the structure is generally hidden by cladding. Refer to Figure 1 for locations
where room numbers are referenced.

The one defect visible is the significant crack to the dividing wall between rooms G-02 and G-03, refer Figure 2. Itis
located a metre or so from the east end of the wall, starts at about one metre above floor level, and continues at up to 30
degrees to vertical until hidden by the wall fining. Maximum width of the crack is about Smm.

Associated cracking was found to this wall at first floor level; refer Figures 8, 8 and 10. At floor level the crack is about
one metre from the south east comer and then continues diagonally up until reaching the comer at about one metre up.
This crack has a maximum width of about 2mm, but has been patched previously, therefore the total movement is
expected to match what can be seen downstairs. The current cracking is estimated to have occurred over the last 20
years and is described as active, although progressing slowly.

The pattern of cracking would indicate that a triangular section of the wall at the east end, centred on the first floor level,
is being drawn out. However, no cracking was cbserved on the exterior to support this hypothesis. A spint level check of
the end of the wall showed that it is plumb.

Although the mechanism of the cracking is unclear, there is no doubt that movement is occuming. We are of the opinion
that restraint will be required to the end of the wall at the first floor level, but further investigation is required. This restraint
would probably be a 20mm diameter tie rod across the full width of the building at floor level, thereby tying the east and

west walls together. Due to the slow prog of the mo repair works should be done within five years, although
the movement should be monitored in the meantime
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Figure 1: Ground fioor pian with room numbers.
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Figure 2: Crack to dividing wall between rooms G-02 and G-03.
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3.3 Intemal — First Floor

The audit of the first floor was completed by a visual inspection of all the rooms. Refer to Figure 3 for locations
where room numbers are referenced.

Figure 3: First fioor plan with room numbers.
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Figure 5: General view of oom 1-03.

On the whole there are no areas of concem, apart from the cracking to the south wall of room 1-03, refer to Figures 8, 9
and 10. This has been discussed in Section 2.2 above.

ref: LN20051L001 Rep 31P Rev0QiJdGird Page @

West Coast Council Tuesdayl5 December 2020 Pagel27



A hole has at some stage been cut in the floor above room 1-01, refer Figure 5. The hole has been sheeted over but the
cut fioor joist has not been repaired. The unsupported end should be supported to restore strength and stiffness to the
second floor as part of any refurbishment works, before the ceiling fining is replaced.

Figure 6: Cut second floor joist, room 1-01.

ref: LN20051LD01 Rep 31P Rev00/JdGird Page 10
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Out-of-plane movement was observed to the south external wall, from parapet level down to the top of the window to
room 1-08, refer Figure 7. Refer also to Figures 24, 46 and 47 for more views. There is no evidence of visible 77
indicating that the movement is recent, therefore no structural repair action is recommended, although the defect should
be monitored. Any cracks should be sealed to efiminate any water ingress.

Figure 7: Out-of-plane movement to south wall, room 1-08

Figure 8: Diagonal crack to wall between rooms 1-02 and 1-07 (above dividing wall between rooms G-02 and G-03).

ref: LN20051L001 Rep 31P Rev0QiJdGird Page 11
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Figure 9: Detail of crack to wall between rooms 1-03 and 1-07

Figure 10: Reverse face of crack shown in Figure 8 (from room 1-07).
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A diagonal crack was observed above an opening to the wall between rooms 1-03 and 1-04, refer Figures 11 and 12.
There is no obvious reason for this to have occurred, but it is low risk. Our recommendation is to fill the crack for

aesthetic purposes and monitor for future movement. if future investigation is required due %o continuing movement,

access will be required from the ground floor.

Figure 11: Diagonal crack over opening, west wall of room 1-03.

Figure 12- Reverse face of crack shown in Figure 11.
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There are a number of defects which are non-structural, caused by lack of maintenance, long-term building movementor
water ingress. Figures 13 to 19 show some typical examples. The original |ath and plaster linings are particularly

susceptible to damage resulting from slight movement. These defects should be repaired by methods sympathetic to the

age and onginal materials, as recommended by Hertage Tasmania. The roof cladding has been replaced relatively

recently so most of the water damage is not ongoing.

Figure 13: Ceiling and comnice damage to room 1-06.
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Figure 14: Ceiling damage., rooms 1-04 and 1-05.

Figure 15: Crack to comice joint, southeast comer of room 1-03.

ref: LN20051L001 Rep 31P Rev00iJdGirb Page 15

West Coast Council Tuesdayl5 December 2020 Pagel33



Figure 18: Water damage and staining, room 1-04.

Figure 17: Cracking under window, south wall of room 1-07.

ref: LN20D51L0D1 Rep 31P RevDQ/JdGirb Page 18

West Coast Council Tuesdayl5 December 2020 Pagel34



Figure 18: Cracks to ceiling. room 1-03, at a suspected location of original inter-office lift.
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34 Intemal — Second Floor

The audit of the second floor was completed by a visual inspection of all the rooms. Refer to Figure 20 for locations
where room numbers are referenced.

Figure 20: Second floor plan with room numbers.
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Ceiling damage was observed above the stairs to the northwest comer of the building, refeangweZ‘l.nisappaﬁnttﬁat
the gutter above is leaking, causing the damage. A view from above (Figure 30) indicates that there possibly is some
ponding of water in that cormner, but no indication of cause for the leaking. The gutter leak should be repaired as soon as
possible.

Figure 21: Ceiling damage, room 2-04.
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