
 

MINUTES 

COUNCIL MEETING 

TUESDAY 15 DECEMBER 2020 

COMMENCING 5.00pm 

I certify that with respect to all advice, information and recommendations provided to Council with this 

Agenda: 

1. The advice, information and recommendations are given by a person who has the qualifications or 

experience necessary to give such advice, information or recommendation; and 

2. Where any advice is given directly to Council by a person who does not have the required 

qualifications or expŜǊƛŜƴŎŜΣ ǘƘŀǘ ǇŜǊǎƻƴ Ƙŀǎ ƻōǘŀƛƴŜŘ ŀƴŘ ǘŀƪŜƴ ƛƴǘƻ ŀŎŎƻǳƴǘ ƛƴ ǘƘŀǘ ǇŜǊǎƻƴΩǎ 

general advice the advice from an appropriately qualified or experienced person. 

3. Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in 

respect to Interests. 

 

 

David Midson 

GENERAL MANAGER 

 

 

NOTES: 

S65(1) of the Local Government Act 1993 requires the general manager to ensure that any advice, information or 
recommendation given to the council or a council committee is given by a person who has the qualifications or experience 
necessary to give such advice, information or recommendation. 

S65(2) states a council or council committee is not to decide on any matter which requires the advice of a qualified person 
without considering such advice unless ς 

(a) the general manager certifies, in writing ς 
(i) that such advice was obtained; and 

(ii) that the general manager took the advice into account in providing general advice to the council or council 
committee; and 

(b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that advice is provided to the 
council or council committee with the general manager's certificate.  
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In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is 

advised that the proceedings of meetings of Council will be LIVE Streamed and recorded on 

digital media to assist in the preparation of minutes, and to ensure that a true and accurate 

account of debate and discussion of meetings is available. 

332/20 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE 

Record of Attendance, Apologies, Leave of Absence previously approved:  

Legislative Reference 

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a) 

 

Councillors Attended Apology Approved Leave 

Mayor Phil Vickers  X     

Deputy Mayor Shane Pitt  X     

Cr Robyn Gerrity  X     

Cr Lindsay Newman  X     

Cr Terry Shea  X     

Cr Leigh Styles  X     

Cr Scott Stringer  X     

Cr Ian Hall       

Cr Kerry Graham  X     

 

Staff Attended 

General Manager X 

Executive Assistant X 

Manager of Infrastructure & Operations X 

Manager of Customer & Corporate Services  X 

Manager of Planning & Compliance  X 

 

333/20 PECUNIARY INTEREST 

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7): 

The Chairperson is to request whether Councillors have a pecuniary interest in any item on the Agenda. 

The Mayor declared an interest in item 349/20. 

334/20 CONFIRMATION OF MINUTES - ORDINARY MEETING 

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2): 

Moved Cr Styles /Seconded Cr Shea 

That the minutes of the Ordinary Meeting of the West Coast Council, held at the West Coast Council 

Chambers, 11 Sticht Street Queenstown, on Tuesday 24 November 2020 a copy of which having 

previously been circulated to Councillors prior to the meeting, be confirmed as a true and accurate 

record.  

The Motion was PUT and Carried Unanimously 
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335/20 PUBLIC PARTICIPATION AND QUESTION TIME 

Local Government (Meeting Procedures) Regulations 2015 Regulation 31: 

A member of the public may give written notice to the General Manager 7 days before an ordinary 

meeting of the Council of a question to be asked at that meeting. 

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for 

questions to be asked by members of the public. 

Questions and answers to questions may not be debated. 

The Regulations also provide that the Council is to determine any other procedures to be followed in 

respect of question time beyond the Regulation. 

Karen Courto ς 4 Dilger Court Queenstown  

Having problems with the new West Coast Council property manager. Ms Courto and Ms Gardiner 

wrote a letter to the General Manager regarding the issues but have not received a repose to date. 

They state the property manager had went to Ms Gardiners house and bullied her of matters. Ms 

Courto asked why to have they not received a response?  

The General Manager apologised for not sending a response and advised he would look into the matter.  

Pam Gardiner ς 2 Dilger Court Queenstown 

Ms Gardiner continued with the matter of issues with maintenance, saying the property manager is a 

nasty woman and she no longer wants to deal with her. Ms Gardiner said there was issues with her 

having apparent rent in arrears which she did not understand and when she try to rectify she had issues 

trying to get the payment, which she had, to them.  

Mayor Vickers advised that the subject of West Coast Council property management would be 

discussed in the meeting during Closed Session. 

Rob Fitzpatrick ς 38A Urquhart Street Queenstown 

1. Par Avion - did they get free landing rights? 

Mayor Vickers advised it was his understanding that Par Avion received free landing as part of 

the flight trial. 

2. Was the Mayors flight considering a gift?  

Mayor Vickers responded, no. 

3. Is there an update on the dog park? Can I resubmit a petition? 

The General Manager advised that Mr Fitzpatrick has had a response regarding the dog park 

petition which was sent to him via registered post. Mr Fitzpatrick confirmed he had received the 

letter. The General Manager explained there were requirements under the Act that a petition 

must contain in order to be accepted.  

4. Are there any rules in submitting a petition? As the response he received from the West Coast 

Council Facebook page said there were no rules in submitting a petition. 

The General Manager apologized that he had been provided the wrong information but went on 

to say it did not change the obligations under the legislation.  

The Mayor advised Mr Fitpatrick was more that welcome to resubmit the petition in the proper 

format. 

5. Will there be any bike spots available in Queenstown and the other towns?  

The General Manager advised there are bike parking areas around town and that Mr Fitzpatrick 

needed to be more specific to enable a fuller response. Mr Fitzpatrick said he would provide that 

in writing.  
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6. Mayor Vickers have you been on the Wikipedia page for the West Coast Council?  As people are 

calling the Mayor Phyllis and not Phil. 

The Mayor responded that he had not and that was their business. 

336/20 PETITIONS/DEPUTATIONS/PRESENTATIONS 

Local Government (Meeting Procedures) Regulations 2015 - Regulation 38) 

The chairperson of a meeting, including a closed meeting, may invite a person ς (a) to address the 

meeting; and (b) to make statements or deliver reports. 

The Mayor advised there were no petitions/ deputations or presentations.  

Mr Fitzpatrick questioned the Mayor as to whether there were any petitions/ deputations or 

presentations.  

The Mayor advised there were none, asking Mr Fitzpatrick to remain quiet as public question time was 

closed.  

Mr Fitzpatrick continued by saying it was time for petitions/ deputations or presentations asking if the 

Mayor would accept one? 

The Mayor advised he would not accept one from the floor, saying for this Council you needed to put 

it in writing, 7 clears days before the day of the meeting, then it would be added as an agenda item. 

Mr Fitzpatrick argued that was not what the legislation says. 

The Mayor asked Mr Fitzpatrick to be quiet or he would be asked to leave. 

Mr Fitzpatrick left the gallery. 

337/20 COMMITTEES OF COUNCIL- REPORTS & RECOMMENDATIONS 

Local Government Act 1993 Section 23 & 24 

The Reports as presented were noted by Council.  

Livable Communities Advisory Committee 

Nil. 

West Coast Council Audit Panel Committee 

Nil. 

Education and Training Committee 

Nil.  
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EMERGENCY MANAGEMENT 

Reporting Officer Municipal Coordinator & Deputy Municipal Coordinator  

DEPARTMENT HIGHLIGHTS 

The Coordinators finalised the fire risk in the municipal risk register, as we rapidly approach the summer 

period, fire remains a risk profile priority. The full extract for the fire risk was made available to the EM 

Committee at the November meeting.  

Council continues to circulate and encourage members of the community to attend the Bush Fire Ready 

..vΩǎ ŎƻƴŘǳŎǘŜŘ ōȅ ¢C{Φ 

The Deputy Coordinator is working on a West Coast EM app, this will translate the past map work and 

resources information circulated in 2014, along with live link capacity to all EM websites. The app is 

hoping to be released by Christmas, depending on the external graphic designers. Sample graphics 

below.  

Council was also successful with the application to be considered for the STAND program; this program 

provides for NBN service WI-FI for evacuation centres under the Federal Strengthening 

Telecommunications Against Natural Disaster. The installation of NBN will be applied to the 

Queenstown Basketball stadium.  

Council was also successful in the NDRRGP Grant, for funding assistance to recreate the content for the 

app and to re-circulate the WC Preparedness brochure.  
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338/20 COUNCILLOR RAISED ISSUES AND INFORMATION 

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30 

Questions without Notice 

Cr Pitt asked when will Council get feedback on the Tip Shop proposal? 

The General Manager advised that the topic was scheduled to be discussed at the next Workshop.  

Questions on Notice 

Nil. 

Motions without Notice 

Cr Gerrity/ Cr Styles 

¢Ƙŀǘ ǘƘŜ н ǇŀǊƪƛƴƎ ƳŜǘŜǊ ƳŀŎƘƛƴŜǎ ƻǳǘǎƛŘŜ IŀƳŜǊΩǎ IƻǘŜƭ ŀƴŘ ǘƘŜ ŎƻǘǘŀƎŜǎ (in the main street next 

ǘƻ .ŀƴƧƻΩǎ) in Strahan, be removed.  

Mayor Vickers advised that the informal gathering some time ago in Strahan found that they agreed to 

timed parking in this area but were opposed to parking machines. 

The General Manager advised that due to the timing of the motion he was in not a position to provide 

advice on the financial position nor how we would enforce.  

Amendment to the Motion  

Cr Gerrity/ Cr Pitt  

¢Ƙŀǘ ǘƘŜ н ǇŀǊƪƛƴƎ ƳŜǘŜǊ ƳŀŎƘƛƴŜǎ ƻǳǘǎƛŘŜ IŀƳŜǊΩǎ IƻǘŜƭ ŀƴŘ ǘƘŜ ŎƻǘǘŀƎŜǎ όƛƴ ǘƘŜ Ƴŀƛƴ ǎǘǊŜŜǘ ƴŜȄǘ 

ǘƻ .ŀƴƧƻΩǎύ ƛƴ {ǘǊŀƘŀƴΣ ōŜ ǊŜƳƻǾŜŘ ŀƴŘ ǊŜǇƭŀŎŜŘ ǿƛǘƘ ǎƛƎƴŜŘ н-hour parking.  

The Motion was PUT and carried Unanimously 

 

Motions on Notice 

Nil.   
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339/20 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS 

Mayor Vickers 

5 November 2020 Mayor on Air 

10 November 2020  Council Workshop Tullah (Included community meet and greet) 

10 November 2020 Special Meeting of Council Tullah  

11 November 2020 Remembrance Day Service Zeehan  

13 November 2020  Roger Jaensch MP Zoom meeting 

19 November 2020 Mayor on Air 

19 November 2020 Rosebery District School visit to the West Coast Council  

19 November 2020 General Manager Mid-Cycle Performance Feedback Meeting  

24 November 2020 Mountain Bike Trails Launch with Gavin Pearce MP 

24 November 2020 Mountain Bike Trails Information Session Queenstown  

24 November 2020  Ordinary Meeting of Council Queenstown  

25 November 2020 West Coast Emergency Management Meeting Queenstown 

26 November 2020 Mayor on Air   

Deputy Mayor Pitt 

10 November 2020 Mountain Bike Launch Zeehan  

10 November 2020  Council Workshop Tullah (Included community meet and greet) 

10 November 2020 Special Meeting of Council Tullah  

19 November 2020 General Manager Mid-Cycle Performance Feedback Meeting  

27 November 2020 Minister Barnett Media Announcement Granville Windfarm  

Cr Newman 

10 November 2020 Mountain Bike Launch Zeehan  

10 November 2020  Council Workshop Tullah (Included community meet and greet) 

10 November 2020 Special Meeting of Council Tullah  

15 November 2020 Strahan Service Station Meeting  

24 November 2020 Tas Networks Presentation  

24 November 2020  Ordinary Meeting of Council Queenstown  

27 November 2020  Minister Barnett Media Announcement Granville Windfarm 

Cr Stringer 

10 November 2020  Council Workshop Tullah (Included community meet and greet) 

10 November 2020 Special Meeting of Council Tullah  
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Cr Shea 

10 November 2020 Mountain Bike Launch Zeehan  

10 November 2020  Council Workshop Tullah (Included community meet and greet) 

10 November 2020 Special Meeting of Council Tullah  

24 November 2020 Tas Networks Presentation  

24 November 2020  Ordinary Meeting of Council Queenstown  

Cr Graham 

10 November 2020 Mountain Bike Launch Zeehan  

10 November 2020  Council Workshop Tullah (Included community meet and greet) 

10 November 2020 Special Meeting of Council Tullah  

15 November 2020  HMAS Strahan Commemoration Strahan  

24 November 2020 Tas Networks Presentation  

24 November 2020  Ordinary Meeting of Council Queenstown  

Cr Styles 

10 November 2020 Mountain Bike Launch Zeehan  

10 November 2020  Council Workshop Tullah (Included community meet and greet) 

10 November 2020 Special Meeting of Council Tullah  

18 November 2020 Opening of the MTB Shopfront Queenstown  

24 November 2020 Tas Networks Presentation  

24 November 2020  Ordinary Meeting of Council Queenstown  

Cr Gerrity 

24 November 2020  Ordinary Meeting of Council Queenstown  

Cr Hall 

No diary entries received.  

It was RESOLVED that the Mayor & Councillor Diaries and Communications be noted. 
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340/20 COUNCIL WORKSHOPS 

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)  

DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ /ƻƳƳŜƴǘǎ 

Nil.  

It was RESOLVED that the Council notes the following Workshops were conducted by Council since the 

last Ordinary Council Meeting.  

 

Briefing / Workshop Dates Subjects 

There has been no Council Workshop held since 
the November 2020 meeting. 
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341/20 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST 

It was RESOLVED that Status Report/ Action Item of Open Council Meeting decisions be received. 

Legend:  
General Manager (GM), Manager of Works & Operations (MWO), Manager of Corporate & Strategic Services (MCSS), Planning 
& Regulatory Services Coordinator (PRSC), Executive Assistant (EA), Economic Develop, Tourism Coordinator (EDTC), 
Community Development & Events Officer (CDEO), Property Officer (PO), Facilities Officer (FO). 
 

 

 

 

 

 

 

 

 

 

 

  

MEETING 
DATE 

TOPIC RESOLUTION/ACTION STATUS  COMMENT 

26 May 2020  128/20 Motion on Notice 
Cr Stringer 

The General Manager to contact 
Kingsborough Council regarding electronic 
implementation information.  

Completed  

26 May 2020  138/20 MTB Project  GM to implement the DA and construction 
phase. 

Ongoing  

24 November 
2020  

303/20 Public Question 
Time  

General Manager to respond to Mr 
Fitzpatrick (Question 1)  

Completed   

24 November 
2020  

312/20 West Coast Parking 
Plan for Queenstown 

General Manager to implement the 
Parking Plan.  

Ongoing  

24 November 
2020  

313/20 Christmas Events ς 
Financial & In - Kind 
Applications  
 

Notify applicants and finalise request. Ongoing  

24 November 
2020  

314/20 Schools Athletic 
Carnivals- Financial & In-
Kind Application  
 

Notify applicants and finalise request. Ongoing  

24 November 
2020  

315/20 Rosebery Festival ς 
Financial & In-Kind 
Application  

Notify applicants and finalise request. Ongoing  

24 November 
2020  

316/20 Mt Lyell Strahan 
Picnic 2021 Financial & In-
Kind Application 
 

Notify applicants and finalise request. Ongoing  

24 November 
2020 

317/20 Rosebery Athletics 
Carnival 2020 Financial & 
In-Kind Application  
 

Notify applicants and finalise request. Ongoing  
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342/20 GENERAL MANAGERΩS REPORTS 

Moved Cr Stringer /Seconded Cr Gerrity  

¢Ƙŀǘ ǘƘŜ DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ wŜǇƻǊǘǎΣ tƭŀƴƴƛƴƎ ϧ wŜƎǳƭŀǘƻǊȅ {ŜǊǾƛŎŜǎ wŜǇƻǊǘΣ /ƻǊǇƻǊŀǘŜ ϧ {ǘǊŀǘŜƎƛŎ 

Services Report & Works & Operations Report (Pages 13 to 31 inclusive) for November 2020 as 

presented, be noted. 

Cr Pitt asked if there was a problem with the automatic turn off for the LED lights in the Council building, 

he noted they are on a lot of the time. 

The General Manager advised the lights are working fine and that people are often in the building after 

hours and that would be the reason, they are on at times. 

Cr Stringer asked if the Tullah Park was under funded? 

The General Manager advised the projects was under scoped and the project was carried over. It did 

run over budget. 

The Motion was PUT and carried Unanimously 

FINANCE 

Cash at Bank 

 

Rates Balance  

Rates Balance EOY 19/20 YTD 20/21 

B/F 1st July 1,080,746 1,247,932 

Add Current Rates 7,350,177 7,376,411 

Add Supplementary Rates 15,958 58,361 

Add Penalty Interest 324 0 

Gross Rates 7,366,458 7,426,209 

(Rates Collected) 1,911,895 5,079,821 

(Pensioner Remissions) 317,227 334,572 

(Granted Remissions & Supplementary 
Credits) 

35,673 68,777 

(Discount Allowed) 110,576 199,526 

(Rates Reduction) 2,375,370 5,682,627 

Rates Balance 6,072,094 2,991,513 

 

MONTH ACCOUNT BALANCE LAST YEAR VARIANCE 

November Operating $               262,466.99  $      287,296.91     $             -24,829.92 

November Investment $            9,333,715.25  $   9,260,639.05     $          73,346.20 



 

  

West Coast Council Tuesday 15 December 2020  Page 15 



 

  

West Coast Council Tuesday 15 December 2020  Page 16 



 

  

West Coast Council Tuesday 15 December 2020  Page 17 

 

 

 

 

 

 

 

 

 

 



 

  

West Coast Council Tuesday 15 December 2020  Page 18 

CAPEX 2020 ς 2021 UPDATE 

Completed 

 

   

On Target     

Risk of Delay     

Not Complete or Cancelled by 30 
June 2021     

      

Project Budget Expected 
Completion 

Progress Status Completed 
Project Final 
Cost 

Park Upgrade Tullah* $9,000 Complete 
 

Complete $21,235 

LED Project* $31,000 Complete 
 

Project complete  $29,820 

Waste Collection $150,000 
September 
2020 

 
Ongoing.  

 

Road Improvement 
Program 

$1,500,000 

March 2021 
 

Granville Harbour Rd underway. Morrisby St 
Rosebery upgrades to commence end of Nov. 
Reseal awarded - to commence December. 
Procurement for remaining projects in 
progress. 

 

Small Plant $50,000 June 2021 
 

Purchasing ongoing. 
 

Housing Upgrades $50,000 
TBA 

 

One quote received. If no other quotes 
received will award projects. 

 

Depot Workshop 
Upgrades 

$100,000 
Feb 2021 

 
EOI received - contractor engaged. Works to 
commence January 2021. 

 

Strahan Cemetery 
Improvements 

$25,000 
TBA 

 
To commence in the new year.  

 

Office and IT Program $50,000 
TBA 

 
Awaiting server review. Internal fit out to be 
done by council carpenter. 

 

Queenstown Football 
Project (Grant 
Funded)* 

$74,535 
TBA 

 
Scoreboard ordered. Entryway upgrades and 
changeroom strip out underway. Works 
ongoing. 

 

Rosebery Football 
Project (Grant 
Funded)* 

$71,605 
TBA 

 
Scoreboard ordered. Some materials 
ordered. Some internal resourcing 
constraints. 

 

Strahan Indoor Fitness 
Facility Design (Grant 
Funded) 

$200,000 
TBA 

 
Grant deed signed off. Working with 
consultant to prepare design and construct 
tender and contract. 

 

Parking Strategy 
Improvements* 

$19,000 
Jan/Feb 2021 

 
Strategy passed/endorsed by Council. 
Implementation underway - expected 6 
weeks to complete. 

 

Planning Works & 
Safety Engineering* 

$135,800 

June 2021 
 

Received flood mitigation concepts. Working 
on West Strahan design brief/RFQ. Trial 
Harbour Rd Landslip report and 
recommendations complete. 

 

New Tullah Gym (Part 
Grant Funded) 

$56,965 
TBA 

 
Painting completed. Gym gear to be 
delivered January/February. 

 

Community Facilities  $95,700 
TBA 

 
Cutten St works underway - all windows 
replaced. Seeking quotes for mould 
treatment. 

 

Bridge Replacements $480,000 
Feb/Mar 
2021 

 
Purdys Ck and Wilsdon St both awarded to 
TasSpan. 

 

Stormwater 
Improvements - Hunter 
St Queenstown 

$200,000 
TBA 

 
Design complete for tender. Tender docs 
underway. TasWater causing some delay 
with approving design. 
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Footpath program $150,000 
Jan 2021 

 
CBB contracting awarded project. Works 
Underway.  

 

Downhill MTB 
Queenstown Track 

$366,000 

TBA 
 

Mt Owen Construction Tender awarded 
11/11/20. PWS delays. Trail construction 
commencing 7/12/20. Heemskirk designs out 
for public comment. Mt Owen access road 
out for quotation.  

 

Macquarie Heads 
Upgrade 

$153,000 
TBA 

 
Toilets completed - Expansion Area 
completed - car park seal to be completed 
when weather permits. 

 

Landfill Design & 
Construction 

$340,000 
TBA 

 
Designs and tender docs almost finalised. 

 

Upgrade West Strahan 
Beach Picnic Area & 
Amenities Continued 

$50,000 
Sept 2020 

 

Planned upgrades and repairs complete. 
External painting ongoing, nearing 
completion. 

 

Light Vehicles $100,000 Nov 2020 
 

Waiting on delivery of one more vehicle. 
 

Signage $25,000 
TBA 

 

Signage strategy framework discussed. Will 
need to re-assess project status due to 
changes in internal resources. 

 

TOTAL $4,117,605    $51,055 
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FINANCIAL & IN ς KIND APPLICATIONS 

 

Group Cash 

Requested

Cash Amount 

Approved

Cash Amount 

Decl ined

Approved 

GM/Mayor

Mountain Heights School $250.00 $225.00 $25.00 18/09/2020 $225.00

St Josephs Cathol ic School $75.00 $75.00 $0.00 18/09/2020 $75.00

St Josephs Cathol ic School $75.00 $75.00 $0.00 18/09/2020 $75.00

Strahan Primary $75.00 $75.00 $0.00 18/09/2020 $75.00

PCYC/Mountain Heights $225.00 $225.00 $0.00 5/10/2020 $225.00

Rosebery High $225.00 $225.00 22/11/2020 $225.00

Totals $925.00 $900.00 $25.00 $900.00

Group Cash 

Requested

Cash Amount 

Approved

Cash Amount 

Decl ined

Approved Counci l

Rosebery Festival $2,000.00 $2,000.00 24/11/2020 $2,000.00

Mt Lyel l  Strahan Picnic $2,000.00 $2,000.00 24/11/2020 $2,000.00

Rosebery Athletics carnival $1,200.00 $1,200.00 24/11/2020 $1,200.00

Totals $5,200.00 $5,200.00 $0.00 $5,200.00

Group Cash 

Requested

Cash Amount 

Approved

Cash Amount 

Decl ined

Approved Counci l  

King River rafting $2,000.00 $2,000.00 25/08/2020 $2,000.00

Totals $2,000.00 $2,000.00 $0.00 $2,000.00

Group Cash 

Requested

Cash Amount 

Approved

Cash Amount 

Decl ined

Approved GM/ 

Mayor

Zeehan Chris tmas Group $500.00 $500.00 24/11/2020 $500.00

Rosebery Neighbourhood House $500.00 $500.00 24/11/2020 $500.00

Strahan Chris tmas Group $500.00 $500.00 24/11/2020 $500.00

Totals $1,500.00 $1,500.00 $0.00 $1,500.00

Group In- Kind 

Requested

In- Kind  

Approved

In- Kind  

Decl ined

Approved GM/ 

Mayor

Zeehan $901.10 $901.10 24/11/2020 $901.10

Strahan $120.00 $120.00 24/11/2020 $120.00

Queenstown $852.15 $852.15 24/11/2020 $852.15

Totals $1,873.25 $1,873.25 $0.00 $1,873.25

Group In- Kind  

Requested

In- Kind  

Approved

In- Kind 

Decl ined

Approved GM/ 

Mayor

Queenstown Lions $648.00 $648.00 2/07/2020 $648.00

The Unconformity $319.80 $319.80 18/09/2020 $319.80

Strahan CWA $150.00 $150.00 18/09/2020 $150.00

Mt Lyel l  Strahan Picinic $2,200.00 $2,200.00 18/09/2020 $2,200.00

TFS $20.00 $20.00 5/10/2020 $20.00

Rosebery Festival $1,696.60 $1,696.60 24/11/2020 $1,696.60

Rosebery Netbal l  Ass $680.00 $680.00 5/10/2020 $680.00

The Tai l ings $21,541.00 $21,541.00 5/10/2020 $21,541.00

The Tai l ings $20.00 $20.00 $20.00

Rosebery Athletics $3,730.00 $3,730.00 4/11/2020 $3,730.00

Mt Lyel l  Strahan Picnic $1,382.65 $1,382.65 24/11/2020 $1,382.65

Zeehan Gol f-Weed Spraying $180.00 $180.00 20/11/2020 $180.00

Totals $32,568.05 $32,568.05 $0.00 $32,568.05

CASH FUNDING

NON CASH FUNDING (IN-KIND SUPPORT)

2020-2021 Community Christmas Events Fund (In- Kind Support Only) $7,500 ($1,500 per request)

2020-2021 In- Kind Assistance  Fund (In- Kind Support Only) GM 

2020-2021 Small Grants- Cash Only $12,000 ($250 per request)

2020-2021 Events Fund Cash Only $14,000 ($2,000 per request)

2020-2021 Innovation Fund Cash Only $6,000 ($2,000 per request)

2020-2021 Christmas Community Events Fund Cash Only $2,500 ($500 per request)
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USE OF THE COMMON SEAL 

The Common Seal was not used during the month of November 2020. 

POLICY UPDATE  

There were no policy updates during the month of November 2020. 

COMMUNITY DEVELOPMENT  

Highlights 

Working with local groups to clarify requirements for Christmas Events in each of the West Coast towns, 

helping with in-kind funding and answering questions around making these events safe and enjoyable 

for everyone. 

West Coast Spirit Awards 

Once more we have been working closely with community in offering the chance for people to 

recognize and recommend residents who serve, support, engage, encourage and participate in our 

communities here on the West Coast. These awards are and have been an excellent way to 

acknowledge the work and outstanding contribution that individuals and groups make to our 

communities. 

Tasmanian Fire Service 

Over the last month or so we have spent considerable time working with the Community Development 

hŦŦƛŎŜǊ ŦǊƻƳ ǘƘŜ ¢C{ ƛƴ ŘŜǎƛƎƴƛƴƎ ŀƴŘ ŘŜƭƛǾŜǊƛƴƎ ǘƘŜ ¢C{ CƛǊŜ wŜŀŘȅ ..vΩǎ ƛƴ ŜŀŎƘ ƻŦ ƻǳǊ ²Ŝǎǘ /ƻŀǎǘ 

towns. The purpose of these events has been to educate and make community members aware of the 

fire risks, preparation and plans that need to be in place as we approach fire season. The TFS have 

worked closely with communities and Council over the last 2 years and this relationship has been 

extended for another 2 years on the West Coast. 

ECONOMIC DEVELOPMENT, TOURISM  

HIGHLIGHTS 

Stakeholder Engagement 

Several meetings were held throughout November with various stakeholders, including new businesses 

looking to develop products in Strahan and utilise the West Coast brand and existing business owners 

in Queenstown looking to use and leverage the West Coast brand to enhance their operations. 

West Coast MTB Project 

In November the ED&TC continued coordinating the development of marketing and branding for the 

West Coast MTB Project.  The ED&TC also liaised with Destination West Coast as appropriate with 

regards to the MTB mini summit.  

WEST COAST VISITOR INFORMATION CENTRE 

During the month of November, the WCVIC Team Leader has attended the following: - 

¶ MTB Mini Summit  

¶ Cradle Coast Authority  

¶ World Heritage Cruises ς Welcome for new Boat  

¶ Cradle Coast Regional VIC Meeting 
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Visitation/Queries 

Month Door Count Total Phone Queries total Email queries total 

July 2020 1089 131 46 

August 2020 573 136 87 

September 2020 1301 142 104 

October 2020 2966 158 90 

November 2020 1957 183 118 

 

Sales ς Bookings & Retail 

Number of sales/transactions with percentage increase/decrease of previous comparative period 

Month Bookings ς  

in Centre 

Bookings - online Retail - 

in centre 

 Retail - 

online ς number of 

sales * 

July 2020 (7)  -50% (1) +100% (349)  -25% (27) 

August 2020 (11) ς 39% (1) +100% (303) + 12% (8) 

September 2020 (27)  -83% 0 (513) -27% (8) 

October 2020 (40) -82% 2 (1317) -1% (7) 

November 2020 (31) ς 69% 0 to 29/11/20 (787) ς 45% (6) to 29/11/20 

*online sales launched on 6 July 2020 therefore no comparative data is available this financial year.  

Website Engagement (www.westcoasttas.com)  

Month Users/Visitors -/+ to previous year 

July 2020 14,722 +303.34% 

August 2020 4982 +88.93% 

September 2020 4881 +62.92% 

October 2020 3785 +31.33% 

November 2020 3889 +38.84% 

 

Facebook Engagement (West Coast Visitor Information Centre)  

Month Posts Followers/Likes 

July 2020 13 877/808 

August 2020 8 911/872 

September 2020 9 923/886 

October 2020 6 946/909 

November 2020 4 1050/942 

http://www.westcoasttas.com/
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343/20 PLANNING & COMPLIANCE  

HIGHLIGHTS                                                                                                                                          

4 New Planning Permits issued, and 12 New Development Applications received 

1 New Building Permit issued 

59 New Food Licence issued    

9 Recreational Water tests undertaken 

NEW DEVELOPMENT APPLICATIONS 

Number 

Applicat
ion 
Type 
D/P 

Address Proposal Description Decision 

DA2020/56 D 1 Read Street, Rosebery Change of use ς Storage 
Pending 

DA2020/57 D 13 Jones Street, Strahan New Dwelling 
Pending 

DA2020/58 D 128 Main Street, Zeehan Storage Shed 
Pending 

DA2020/59 D 
53 Mcnamara Street, 
Queenstown 

Change of Use ς Tourist 
Operation 

Pending 

DA2020/60 D 
21 Urquhart Street, 
Queenstown 

Carports & Covered 
Verandah 

Pending 

DA2020/61 NPR 
27 Hunter Street, 
Queenstown 

Relocate Shed, Deck & 
Roof Extension 

Permit 

Issued 

24/11/20 
DA2020/62 D 1 Smith Street, Zeehan Shed 

Pending 

DA2020/63 D 6 Adam Street, Zeehan New Dwelling 
Pending 

DA2020/64 D 
24 Peters Street, 
Gormanston 

Retrospective Approval ς 2 
Sheds 

Pending 

DA2020/65 D 23442 Linda Hwy, Linda Change of Use ς Café 
Pending 

DA2020/66 D 3 Propsting Street, Rosebery 
Dwelling Extension & 
Carport 

Pending 

DA2020/67 NPR 2 Clemons Street, Rosebery Carport  
Pending 

 
EXISITING APPLICATIONS 

Number 

Applicat
ion 
Type 
D/P 

Address Proposal Description 
Decision 

DA2020/47 D Queenstown, Gormanston 
Mountain Bike Trails ς 
Queenstown 

Permit 

Issued 

11/11/20 
DA2020/48 D 16 Lyell Street Gormanston Shed 

Permit 

Issued 

17/11/20 
DA2020/49 D Esplanade Strahan Ticket Booth 

Pending 

DA2020/50 D 14 Jack Street Strahan Dwelling & Outbuildings 
Permit 

Issued 

23/11/20 
DA2020/53 D 

Zeehan Golf Club 
Fowler Street, Zeehan 

RV Parking 
Pending 
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DA2020/54 D 12 Irwell Street, Zeehan Dwelling 
Pending 

DA2020/55 D 7 Comstock Court, Zeehan Outbuilding 
Pending 

N.B Grey shaded areas are completed and will be deleted off the next report 

WEST COAST COUNCIL BUILDING PERMITS ISSUED  

Number Work Category Address Proposal 
Date 

Approved 

BA2020/9
8 

Permit of 
Substantial 
Compliance 

658 Granville Harbour 
Road, Granville Harbour 

New Buildings ς Wind 
Turbines 30/11/2020 

BA2020/3
7 Permit 

10 Cannonball Drive, 
Granville Harbour New Shed Pending 

 

ENVIRONMENTAL HEALTH  

FOOD REGISTRATIONS 1 JULY 2020 ς 30 JUNE 2021 (THIS TABLE IS FINANCIAL YEAR) 

Food Businesses MTD YTD Comments 

Rosebery 5 6  

Zeehan 7 10  

Queenstown 28 30  

Strahan 16 21  

Tullah 3 5  

Total  59                   72  

    

Street Dining 

Licences    

MTD YTD Comments 

Rosebery 0 1  

Zeehan 0 0  

Queenstown 0 1  

Strahan 2 3  

Tullah 0 0  

Total  2 5  

    

RECREATIONAL WATER SAMPLING 2020/2021 

Type Description MTD YTD Budget 

Recreational Water Swimming Pools 9 9 20 

Recreational Water  West Strahan Beach 0 0 40 
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ANIMAL CONTROL 

ANIMAL CONTROL 

1 JULY 2020 ς 30 JUNE  2021 

                             MTD 
 

               YTD 

Dog Impounded                                1 3 

Warnings Notices Issued                                11 

Infringements                               1 29 

Dogs Rehomed - Burnie                               0 1 

Excess Dog Licence                               0 0 

Licence Applications                               0 1 

Licence Renewals                               0 6 

Permits Issued                               0                          6 

After Hours Call Out                               0 0 

Complaints   

Queenstown                              2 15 

Zeehan                              1 6 

Strahan                              1 1 

Rosebery                              0 11 

Tullah                              0 0 

Granville Harbour                              0 0 

Trial Harbour                              0 0 

Gormanston                              0 0 

Complaints Total                              4                         33 

   

Dog Registration 1 July 2020 ς 

30 June 2021 

Annual Whole of Life 

Queenstown  164 258 

Strahan 42 78 

Zeehan 47 135 

Rosebery                             4 79 

Tullah 20 11 

Granville & Trial Harbour 5 0 

Total Financial Year to Date 325 561 
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PARKING 1 JULY 2020 ς 30 JUNE 2021 

Month Amount collected 

November 2020 $4211.90  

 

344/20 CUSTOMER & CORPORATE SERVICES  

MONTH OVERVIEW 

The month of November was focused around finalising the recruitment for the new Coordinator of 

Customer & Community Services.  

Tas Audit commenced the end of year audit off site towards the end of the November with anticipation 

for Council to receive the audited Financial Statements in December. 

PERSONNEL 

Commenced     

Casual Cleaner 

Coordinator of Customer & Community Services  

Operations officer 

Departures 

Group Leader ς Capex  

OCCUPATIONAL HEALTH, SAFETY & TRAINING 

Safety Committee Meeting 

Nil. 

Lost Time Injuries (month)  

0 

Lost Time Injuries (year to date)  

2 

Lost Days (year to date) 

41 

 

ABATEMENT NOTICES  1 JULY 2020 ς 30 JUNE 2021  

Town Location MTD YTD 

Queenstown 1 5 

Zeehan 0 6 

Rosebery 1 1 

Strahan 0 0 

Tullah 0 1 

Total 2 13 
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MEDIA HIGHLIGHTS 

Facebook  

CƻǊ ǘƘŜ ƳƻƴǘƘ ƻŦ bƻǾŜƳōŜǊ /ƻǳƴŎƛƭΩǎ CŀŎŜōƻƻƪ ƘŀŘ оΣпрп ƭƛƪŜǎ ǳǇ моу ŦǊƻƳ ǘƘŜ ǇǊŜǾƛƻǳǎ ƳƻƴǘƘΦ уф 

posts were published in November. Posts that had a broad reach and high engagement levels related 

to: 

¶ Family Based Care in Partnership with West Coast Council ς Office Opening in Rosebery 

¶ Summer Intern 

¶ Remembrance Day 2020 

¶ Reminder to be Respectful to Council Staff 
 

 

LinkedIn  

West /ƻŀǎǘ /ƻǳƴŎƛƭΩǎ [ƛƴƪŜŘLƴ ƘŀŘ мтт ŦƻƭƭƻǿŜǊǎ ǳǇ о ŦǊƻƳ ǘƘŜ ǇǊŜǾƛƻǳǎ ƳƻƴǘƘΦ н Ǉƻǎǘǎ ǿŜǊŜ ǇǳōƭƛǎƘŜŘ 

in November. The post that had a broad reach and high engagement levels related to: 

¶ Draft Asset Management Strategy 2020 -2030. 
 

Mayor on Air 

05 November 2020 

¶ Afternoon tea with Councillors 

¶ Granville Harbour Toilet Facility 

¶ West Coast Spirit Awards Nominations Open 

¶ Council Updates 

¶ 26/10 Adult Literacy Grant 

¶ Training Capacity Building Program in partnership with TasTafe and Skills Tasmania 

¶ Inter-Town Transport 

¶ Fire Abatements 

¶ (MTB) Trail Design Launch: Heemskirk Range Zeehan. 
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11 November 2020 

¶ Afternoon Tea with Councillors 

¶ (MTB) Trail Design Launch: Heemskirk Range Zeehan 

¶ Update on the MTB construction tender for Mount Owen 

¶ Granville Harbour Toilets 

¶ Asset Management Strategy 

¶ West Coast Spirit Awards 2021 

¶ Opening of the Family Base Care Facility in Rosebery 

¶ Reminder to finalise Food registrations. 

 

19 November 2020 

¶ Reminder to Finalise Food Registrations 

¶ (MTB) Trail Design Launch: Heemskirk Range Zeehan 

¶ Mt Owen Mountain Bike (MTB) Trail Builder Appointed 

¶ Granville Harbour Toilet Facility Feedback 

¶ West Coast Spirit Awards 2021 

¶ Road Works 

¶ Borders Opening 

¶ Fire Abatements 

¶ Animal Control 

¶ Bushfire ready BBQ. 

 

26 November 2020 

¶ Casual employment ς Municipal Employee 

¶ Royal Life Saving Tasmania x West Coast Council 

¶ Food Renewal Registrations 

¶ Expression of Interest (EOI): Back-Country & Point to Point Mountain Bike (MTB) Trails 

¶ West Coast Scholarship Applications 

¶ School End of Year Awards Funding 

¶ West Coast Capacity and Training Program 

¶ West Coast Swimming Pools 

  



 

  

West Coast Council Tuesday 15 December 2020  Page 29 

345/20 INFRASTRUCTURE & OPERATIONS  

OPERATIONS UPDATE 

Focus this month has been on mowing, weed spraying, stormwater maintenance and work requests. 

 

Work has been completed on: 

¶ Jet Blaster Truck stormwater pipe clearing in Tullah, Rosebery, Queenstown and Strahan. 

¶ Contractor engaged to spray weeds at Tullah, Queenstown and Strahan Waste Transfer 
Stations. 

¶ Gutter, stormwater and footpath maintenance in Queenstown. 

¶ Queenstown CBD spayed for weeds. 

¶ Fence removal PCYC Queenstown. 

¶ Grass cutting blitz in Zeehan and Queenstown. 

¶ Queenstown Rec Ground prepared for Athletic Carnival fƻǊ {ǘ WƻǎŜǇƘΩǎ tǊƛƳŀǊȅ ŀƴŘ aƻǳƴǘŀƛƴ 
Heights Schools. 

¶ Guided tour for a group of children from Rosebery Primary School of the Queenstown Depot 
and Waste Transfer Station. 

¶ Removed goal posts Rosebery Oval. 

¶ Zeehan Oval prepared for cricket season. 

¶ Gorse removal Zeehan town entry. 

¶ Verge mowing conducted in Zeehan. 

¶ Road maintenance Granville Harbour and Trial Harbour roads. 

¶ Showers in Slipway toilets Strahan closed off ready for renovations. 

¶ Maintenance/repairs carried out on various Council houses and facilities. 
¶ Maintenance works at Queenstown Office. 

¶ Headstones and plaques installed Queenstown Lawn Cemetery. 
 

CAPITAL WORKS UPDATE 

¶ Mt Owen construction contract underway. 

¶ Main St Zeehan footpath upgrades underway. 

¶ Patching and sealing works across all towns are underway. 

¶ Granville Harbour road upgrades close to completion. 

¶ Purdy Creek bridge replacement awarded to TasSpan ς for completion in February 2021. 

¶ Ongoing compliance works at Zeehan Landfill. 
 

Gutter Works in Brown Street Queenstown - Before                           After  Completed Works                     
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Stormwater Works Esplanade Queenstown                                          Stormwater Works Esplanade Queenstown                                                          
 

WASTE MANAGEMENT 2020/2021 (6m & 30m skip bins at WTS) 

Month Queenstown Rosebery/Tullah Zeehan Granville 

Harbour 

Strahan/Mac 

Heads 

Total 

July 989 507/341 367 58 712 2,974 

August 995 567/265 387 79 789/32 3,114 

September 859 520/236 406 100 742/31 2,894 

October 984 449/222 511 87 598/32 2,883 

November 1,137 541/223 456 103 695/43 3,198 

 

KERBSIDE GARBAGE COLLECTED- BINS & (m3) 

Month Queenstown Rosebery/Tullah Strahan Zeehan Total Bins Total 

m3 
July 4,462 2,007/480 1,115 1,388 9,452 270 

August 3,618 1,666/383 1,033 1,382 8,082 250 

September 4,506 1,674/404 1,393 1,772 9,749 292 

October 3,820 2,098/508 1,226 1,478 9,130 247 

November 3,808 1,746/407 1,234 1,524 8,719 236 

 

KERBSIDE RECYCLABLES COLLECTED 

Rubbish deposited at transfer stations and carted to Zeehan landfill site: (m3) 

Month Amount m³ 

July 65.28 

August 72.24 

September 75.36 

October 75.60 

November 90.96 
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CEMETERIES- BURIALS 2020-2021 

 

Month Queenstown Strahan Zeehan Rosebery 

July 2 0 0 0 

August 1 0 0 0 

September 0 0 0 0 

October 0 0 0 1 

November 1  3 0 

TOTAL 4 0 3 1 

 

AERODROMES- LANDINGS 2020-2021 

 

Month Queenstown Strahan 

July 0 7 

August 0 7 

September 0 14 

October 2 10 

November 0 0 

TOTAL 2 38 

Queenstown is not a licensed airport. Aircraft land at their own risk. 

Please note that on advice from AVDATA reporting for Airports for agenda will be unconfirmed until following month. 

 

VANDALISM REPORT 

No vandalism reported.  

PROPERTY & FACILITIES 

Property Management  

¶ Residential properties under management   21 

¶ Commercial properties under management        4 

¶ Houses/Units vacated this month                         0 

¶ Properties currently being prepared for tenancy.  2  
 

Facility Management Highlights 

¶ Work Safe Tas ς Covid-19 safety plan ς Gyms passed  

¶ Pools ready to open. 
 

Sport & Recreation Facilities   

¶ Queenstown oval now open ς RV parking is now available. 

¶ PCYC unsafe fence removed. New fence to be installed in the coming weeks. 
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Squash & Fitness Centres 

¶ Memberships continuing to increase after the re-opening. Total memberships at 297 

¶ Covid-19 safety plan given approval from Work Safe Tas. 
 

Swimming Pools 

¶ Covid-19 plan complete and distributed to the Education department for their Water Safety 
Program. 

¶ Pre-season works complete 

¶ Health Department Water Quality Achieved 

¶ All lifeguards reaccredited  

¶ Season Tickets selling well ς 18 sold before the start of the Season. 
 

Community Facilities 

¶ Zeehan Community Hall Leased ς Keys handed over and final walk through occurred to finalise 
minor works to the bathrooms that needed to be done before lease was signed. 

¶ Windows installed into PressWest Building.  

¶ Strahan Picnic Area upgrade including leveling and regressing running track completed. 
 

Macquarie Heads Campground 

¶ Campgrounds busy 

¶ New signage reinforcing the rules in draft stage. 
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346/20 CORRESPONDENCE 

It was RESOLVED that the correspondence (Inward & Outward) as presented be noted. 

Correspondence Out Subject 

Strahan Primary School  Request for In- Kind Assistance 

{ǘ WƻǎŜǇƘΩǎ {ŎƘƻƻƭ vǳŜŜƴǎǘƻǿƴ  Request for In- Kind Assistance 

The Unconformity  Letter of Support 

Minister Rockliff 

Minister Courtney 

Social Work on the West Coast  

vǳŜŜƴǎǘƻǿƴ aŜƴΩǎ {ƘŜŘ vǳŜŜƴǎǘƻǿƴ aŜƴΩǎ {ƘŜŘ 

Sharon Williams Zeehan Football Clubrooms 

Minister Archer  Heritage on the West Coast  

John Carswell  Gravel & Mud letter of Support 

Minister Ferguson  Heavy Vehicle Safety 

G Halton  Parking Access Council Carpark Sticht St 

Queenstown  

Minister Ferguson  West Coast Highways 

 

Correspondence In Subject 

Lulu Whale Stranding Plan Efforts 

Sherri McIntyre Enforcement of By Laws (uncontrolled dogs)  

Minister Fletcher  Communications  

Minister Rockliff Sport Facilities ς School Athletics Carnivals 

 

Late Item Correspondence Subject  

Taswater  Capital Delivery Update  

Department of State Growth  Gorse on West Coast Highways  
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Correspondence Out 
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West Coast Council Tuesday 15 December 2020  Page 36 

 
  



 

  

West Coast Council Tuesday 15 December 2020  Page 37 

 
  



 

  

West Coast Council Tuesday 15 December 2020  Page 38 

 
  



 

  

West Coast Council Tuesday 15 December 2020  Page 39 

 
  



 

  

West Coast Council Tuesday 15 December 2020  Page 40 

 
  



 

  

West Coast Council Tuesday 15 December 2020  Page 41 

 
  



 

  

West Coast Council Tuesday 15 December 2020  Page 42 

 
  



 

  

West Coast Council Tuesday 15 December 2020  Page 43 

 
  



 

  

West Coast Council Tuesday 15 December 2020  Page 44 

 
 

 

 
 
 
 
 
 
 



 

  

West Coast Council Tuesday 15 December 2020  Page 45 

Correspondence In  
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Late Item 
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Late Item  
 

 
 
From:  Mike Thomson < mthomson@cradlecoast.com >  
In addition, we are facilitating by providing meetings room etc, the re - grouping of the 
Cradle Coast Weed Advisory Group  and I note from an invite list below that there is no - one 
from WCC, and that David Lane  attends from West Coast.  
 
Cradle Coast Authority Weed Management Group is asking for a Council representative. Cr Newman 

suggested a Weed Management Meeting in January or February to see the level of interest. The West 

Coast Weed Management Group has not been functioning for some time. 

Mayor Vickers said that recent talks with Minister Jaensch said we need to re- establish our weed 

management group. 

It was RESOLVED to set up a meeting of the West Coast Weed Management Group then make a 

comment to the Cradle Coast Authority and to the relevant Ministers.  

mailto:mthomson@cradlecoast.com
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347/20 REPORT ς ASSET MANAGEMENT STRATEGY  

Title: Asset Management Strategy 

Appendices: 1. Asset Management Strategy 2016 
2. Public Comment Summary  
3. Asset Management Strategy 2020 

 

Purpose 

For Council to adopt the Asset Management Strategy 2020 in accordance with the Local Government 

Act 1993 s.70D.  

Background 

Council previously adopted an Asset Management Strategy in 2016 (Appendix 1). That strategy 

highlighted a range of areas for improvement in asset management with approximately 50% of action 

items completed over the period. In accordance with s.70E of the Local Government Act 1993 Council 

is required to review its Asset Management Strategy every 4-years. To support this a draft Asset 

Management Strategy was completed, discussed with Councillors at a workshop and released for 

ŎƻƳƳǳƴƛǘȅ Ŏƻƴǎǳƭǘŀǘƛƻƴ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ /ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅΦ CƻƭƭƻǿƛƴƎ ǘƘŜ 

period of community engagement zero (0) public submissions were received (Appendix 2). The Asset 

Management Strategy 2020 (Appendix 3) which is a complete update and rewrite of the 2016 Asset 

Management Strategy is now presented for approval by Council. 

Details 

The Asset Management Strategy has been drafted considering the West Coast Community Plan 2025 

(as revised) ŀƴŘ /ƻǳƴŎƛƭΩǎ ƭƻƴƎ-term financial plan. Additionally, strategies and changes in financial 

outlook following the completion of those plans have also been considered.  

The new asset management plan highlights a plan ƻŦ ŀŎǘƛƻƴ ǘƻ ƛƳǇǊƻǾŜ /ƻǳƴŎƛƭΩǎ ŀǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ 

practices and to ensure that asset management is more relevant to the community. This includes 

explaining clearly the challenges faced by Council in managing its infrastructure and ensuring that 

decisions about reducing, or modifying infrastructure services levels are made in advance, in a wholistic 

manner.  

The plan at Appendix 3 ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ ŎƻƴǎǘǊŀƛƴǘǎ ƻƴ /ƻǳƴŎƛƭΩǎ ǊŜǾŜƴǳŜ ŀƴŘ ǘƘŜ ƘƛƎƘ ƭƛƪŜƭƛƘƻƻŘ ǘƘŀǘ ǊŜŀƭ 

spending power of the Council will continue to decrease over the long term. This combined with the 

desire for new infrastructure and improved infrastructure service standards mean that Council will 

need to focus on cost control and on reducing underutilised or overrepresented infrastructure. The 

specifics of these reductions are dealt with in Assessment Management Plans related to specific assets. 

Strategic Implications 

Adoption of this Asset Management Plan is consistent with the West Coast Community Plan 2025 (as 

revised) and supports the achievement of action items in that plan and the current Annual Plan focused 

on improving asset management. 

Statutory Implications 

Adoption of this Asset Management Plan will ensure compliance with ss.70D and 70E of the Local 

Government Act 1993.  

Policy Implications 

!ŘƻǇǘƛƻƴ ƻŦ ǘƘƛǎ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ tƭŀƴ ƛǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ tƻƭƛŎȅ. 
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Financial Implications 

Adoption of an Asset Management Plan which supports the Long-term Financial Plan is an important 

part of sound financial management.  

Risk Implications 

Nil.  

Consultation Process 

Community consultation occurred in accordance with the Community Engagement Policy as detailed in 

Appendix 2. 

Moved Cr Graham /Seconded Cr Newman  

That Council approve the Asset Management Plan at Appendix 3. 

The Motion was PUT and carried Unanimously 
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348/20 REPORT ς TEN DAYS ON THE ISLAND ς FINANACIAL & IN-KIND APPLICATION  

Title: Event funding for Ten Days on the Island 

Appendices: 1.Ten Days on the Island- Application and Assessments. 

Purpose 

To consider the sponsorship for the event as per the Financial and In-Kind Assistance Policy.  

Summary 

The Festival provides experiences and activities that the residents normally would not experience or if 

they were to, they would have to travel out of the Municipality to do so. The coordinators are seeking 

Events funding of $2,000.00 to offset the cost of bringing events to the West Coast. 

Background 

The organisers develop and present a biennial International Arts Festival that provides opportunities 

for Tasmanian artists to showcase their work alongside international counterparts, by bringing high 

quality ŀǊǘǎ ŜȄǇŜǊƛŜƴŎŜǎ ǘƻ ¢ŀǎƳŀƴƛŀƴǎ ǿƘŜǊŜǾŜǊ ǘƘŜȅ ƭƛǾŜΣ ŀǎ ǿŜƭƭ ŀǎ ōǳƛƭŘƛƴƎ ¢ŀǎƳŀƴƛŀΩǎ ŀǊǘǎ 

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ {ƛƴŎŜ нллмΣ ǘƘŜ ŦŜǎǘƛǾŀƭ Ƙŀǎ ŎŜƭŜōǊŀǘŜŘ ¢ŀǎƳŀƴƛŀΩǎ ǳƴƛǉǳŜ ƛŘŜƴǘƛǘȅ ŀƴŘ ƛǎƭŀƴŘ ŎǳƭǘǳǊŜΦ 

Details 

The organisers are seeking Event funding of $2,000.00 to aid bringing film events to the Gaiety Theatre 

in Zeehan as part of the festival.   

West Coast Council could benefit from this by: 

¶ The presence of the festival on the West Coast contributes to the perceptions of the region as an 
environment that welcomes and supports arts events. 

¶ The West Coast community is the core audience for the festival and will enjoy and participate in 
international standard arts events. 

¶ Accommodation, hospitality and retail providers on the West Coast will benefit from residents 
and visitors being attracted by the festival program. 

¶ It is noted that this would be significant funding for an event that is already going ahead. Noting 
the revised score of 50/100, no recommendation is made. 

 
Strategic Implications 

Nil. 

Statutory Implications 

Nil. 

Policy Implications 

This application has been assessed in accordance with West Coast Council Financial and In-Kind 

Assistance Policy (WCC.001) 2019 

Financial Implications 

Premeeting the budget contains $8,800.00. 

Risk Implications 

Nil. 
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Consultation Process 

Nil. 

Mayor Vickers declared an interest and left the room. Deputy Mayor Pitt took the Chair.  

Moved Cr Newman / Seconded Cr Graham 

That Council: 

a) Approve funding support for the Ten Days on the Island Event as per the attached report or; 
 

b) Decline funding support for the Ten Days on the Island Event. 
 

General Manager advised approximately $8,000 left in the Financial & In- Kind budget. He said he was 

not sure of the cost/ benefit ratio, hence why it is before Council. 

Cr Styles asked how much the event will bring to the West Coast? 

The General Manager directed Councillors to page 100 for a list of West Coast benefits. 

Cr Shea reminded Councillors that in kind support had been given to other West Coast towns this year. 

Cr Graham said if it was a Zeehan community lead event then there would be no problem in approving 

the requested amount. 

Amendment to the Motion 

That Council approve funding support for the Ten Days on the Island Event to the value of $500 

The Motion was PUT and carried Unanimously 

Mayor Vickers re-joined the meeting. 
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349/20 REPORT ς COUNCIL WORKSHOPS & MEETINGS DATES  2021  

Title: Proposed Meeting Dates 2021 

Reporting Officer: Executive Assistant 

Approving Manager General Manager 

Appendices: Proposed Schedule 2021 

 

Purpose 

This report has been prepared to seek Councils approval for the proposed meeting schedule and 

locations for the 2021 Council Workshops and Council Meetings. 

Summary  

Council is required under the Local Government Act 1993 to hold a monthly Council meeting. Council 

holds a workshop every two months at various locations around the West Coast. The workshops contain 

a meet and greet session with the public for at least first hour of the Workshop.  

Background 

Council annually prepares a workshop/ meeting schedule for the upcoming calendar year. The 

workshop/ meeting schedule is distributed to Councillors and staff. The Council meeting schedule is 

placed on the West Coast Council website for the public to view. 

Council workshops are currently held every second month at various locations around the West Coast 

and Council meetings held on the fourth Tuesday of each month in Queenstown, with the exception 

being December due to the Christmas break.  

Consideration has been given to provide the best opportunity for public attendance and for the safest 

travel options during the winter months for Councillors and staff.  

Details 

Council Workshops ς It is proposed that Council workshops will be held every two months. There will 

be a scheduled Council workshop held at Queenstown, Rosebery, Strahan, Tullah & Zeehan (as per 

appendix 1). There is the opportunity to hold an additional workshop in a Council nominated location 

or the workshop will default back to the Queenstown Council Chambers. 

The workshop will be held during the times of 1.00pm to 5.00pm. Councillors will be provided with a 

Workshop Agenda in advance of the scheduled Workshop. 

The public will be invited to be in attendance for at least one hour of the workshop time to speak with 

Councillors and to put forward any questions and concerns to those Councillors in attendance. 

Details of the public access times (per workshop) will be promoted through Councils media channels. 

In order to discuss confidential matters during the Workshop, Council will open and close the workshop 

to the public, at its discretion. 

Council Meetings ς It is proposed that for the ordinary meetings of Council will be held monthly at the 

West Coast Council Chambers Queenstown commencing at 5pm (appendix 1). 

Special guests will be invited by Council to present at Council meetings as required. 
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Statutory implications 

Schedule 4 of the Local Government Act 1993 requires a Council to hold an ordinary meeting at least 

once in each calendar month, with a notice of such meeting to be published in a daily newspaper 

circulating in the municipal area. 

Strategic Implications 

The community highlighted the importance of engagement, community relationships, customer focus 

and statutory requirement via the West Coast Plan 2025.  

Community engagement is an essential part of Council operations, by providing a variety of workshop 

attendance opportunities to the community throughout the West Coast, public engagement 

opportunity with the Council is increased.  

Financial implications 

Council has budgeted for the required scheduled Council workshops and Council meetings for 2021. 

Risk implication 

Nil 

Comments 

Note: the December 2021 meeting date, falls outside of the scheduled meeting cycle due to the 

Christmas break. 

Council RESOLVED to endorse the attached Council Workshop and Council Meeting schedule for 

2021. 

It was noted that Special Council Workshops would be called as required. 
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350/20 REPORT ς UNION STEAMSHIP BUILDING EXPRESSION OF INTEREST PROCESS  

Title: Union Steamship Building Expression of Interest Process 

Appendices: 1. Structural Engineers Report ς Union Steamship Building 
2. Design report ς Union Steamship Building 
3. Proposed EOI. 

 

Purpose 

¢ƻ ǎŜŜƪ /ƻǳƴŎƛƭΩǎ ŀǇǇǊƻǾŀƭ ǘƻ ŎƻƳƳŜƴŎŜ ŀƴ 9hL ǇǊƻŎŜǎǎ ŦƻǊ ŦǳǘǳǊŜ ǳǎŜ ƻŦ ƭŜǾŜƭǎ ƻƴŜ ŀƴŘ ǘǿƻ ƻŦ ǘƘŜ 

Union Steamship Building. 

Background 

The Union Steamship building is an important historical part of Strahan and the West Coast, it has 

unfortunately been underutilised for a period. Council over the past two financial years has completed 

significant updates to the Ground Floor and entrance area with 1 shopfront currently leased, but two 

vacant. There has not been significant interest in utilising the shopfronts.  

Although this report may have been presented in closed session as it relates to disposal (potential lease) 

of land, it has been presented in open session due to likely public interest.  

Details 

It is important to preserve the building that a sustainable use is found for it and the costs of maintaining 

it are well understood and budgeted for. To support this Council has received a report on the structural 

maintenance requirements for the building which has highlighted work that Council will be required to 

complete on the building over the next five (5) years (Appendix 1).  

To assist in identifying a sustainable use for building the Council commissioned a report into the 

possibilities for repurposing and the expected costs. That report consulted with a small group of 

selected community and business representatives. This process identified two potentially feasible 

options. The use of both floors for high-end accommodation, or the use for one floor as a community 

museum and the second floor as accommodation. The potential designs and costs are detailed in 

Appendix 2.  

It should be noted that the use of the space for a museum would require additional costs for 

engineering work to appropriately separate the building and comply with fire safety requirements. 

Council does not have the expertise, or resources to operate or fund either a museum or 

accommodation. Therefore, any ongoing operation will require a partnership with a private or 

community organisation that can fund the capital upgrades required and the ongoing operation costs 

of the enterprise. It is proposed to operate an EOI process (Appendix 3) to identify a group or business 

that, in return for a long-term lease agreement, would fund the capital upgrades required and operate 

the ongoing use of the building for the lease period. 

Strategic Implications 

Approval of this process would support strategic aims of managing and improving Council owned assets 

and potentially supporting increased use of heritage assets in the community. 

Statutory Implications 

An additional decision from Council will be required to enter into any agreement that may occur 

because of this process. This is because Council will be required to consider any lease in accordance 

with s.170 of the Local Government Act 1993. That report will include the required financial information 
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and would be presented in a closed session. Council would be included in the assessment of any EOIs 

received. 

Policy Implications 

Nil 

Financial Implications 

With an estimated capital cost to update the interior of the building in the vicinity of $1 million it is 

unlikely that Council will have the resources available to take on this project independently, a 

partnership with the private or community sector therefore represents an appropriate financial 

strategy.  

Risk Implications 

Nil.  

Consultation Process 

There has been some current consultation with community and business stakeholders in identifying 

the proposed options. 

Moved Cr Pitt /  Seconded Cr Newman 

That Council: 

a) Note the reports in Appendix 1 and 2. 
b) Approve the General Manager to commence the Expression of Interest process as detailed in 

Appendix 3. 
 

Mayor advised that Council has already spent money on the shops, but we have failed to attract 

tenants. This gives us a way forward. 

Cr Newman said the longer we leave the worse the condition of the building. 

The General Manager advised that Council staff would short list the submissions, but any disposal/ 

agreements would come back to Council. This could be complicated with caveats etc. 

The Motion was PUT and carried Unanimously 
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