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GENERAL MANAGER’S CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council with
this Agenda:

The advice, information and recommendations are given by a person who has the qualifications or
experience necessary to give such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications
or experience, that person has obtained and taken into account in that person’s general advice the
advice from an appropriately qualified or experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect
to Interests.

NOTES:

S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice,
information or recommendation given to the council, or a council committee is given by a person who
has the qualifications or experience necessary to give such advice, information or recommendation.

S65(2) states a council or council committee is not to decide on any matter which requires the advice
of a qualified person without considering such advice unless —

a) the General Manager certifies, in writing —
i.  that such advice was obtained; and
ii.  that the general manager took the advice into account in providing general advice to
the council or council committee; and
b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that
advice is provided to the council or council committee with the General Manager's certificate.

?%’K{}

Scott Riley
GENERAL MANAGER
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NOTICE OF ANNUAL GENERAL MEETING

Local Government Act 993 Section 72 (b)

NOTICE is hereby given that the Annual General Meeting of the West Coast Council will be held at the
West Coast Council Chambers, 11 Sticht Street Queenstown on Tuesday 27" January 2026
commencing at 4:50pm. The meeting business will be in accordance with this agenda.

RECORDING OF MEETING

In accordance with Local Government (Meeting Procedures) Regulations 2025 the public is advised
that the proceedings of meetings of Council will be recorded on digital media to assist in the
preparation of minutes, and to ensure that a true and accurate account of debate and discussion of
meetings is available.

CONDUCT AT A COUNCIL MEETING

All persons attending Council meetings as part of the gallery are to behave in a respectful and
considerate manner and not engage in conduct or language that could be perceived as offensive,
defamatory or threatening toward others.

Individuals that do not adhere to this direction may be asked to leave the chamber.

Councillors are also reminded that their behaviour is governed by the Local Government (Meeting
Procedures) Regulations 2025, Regulation 49 (Suspension from meeting).

ACKNOWLEDGMENT OF COUNTRY

The West Coast Council acknowledges the Traditional Custodians of the land on which we gather today
and pay respect to Elders past, present and emerging.
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Local Government (Meeting Procedures) Regulations 2025; Regulation 10(3)(a)
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Councillors

Apology

Approved
Leave

Non-
Attendance

Attended

Mayor Shane Pitt

Deputy Mayor Robert Butterfield

Cr Kerry Graham

Cr Liz Hamer

Cr Vikki lwanicki

Cr Dwayne Jordan

Cr Annie McKay

Cr Lindsay Newman

Cr Scott Stringer

Staff

Attended

General Manager

Director Organisational Performance

Director Infrastructure & Operations

4|Page



27 January 2026 —WEST COAST COUNCIL ANNUAL GENERAL MEETING (AGM) AGENDA

DECLARATIONS OF INTEREST
Local Government Act 1993 s. 48-51

Local Government (Meeting Procedures) Regulations 2025 - 10(3)(f) & 10 (8):
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Councillors and staff must declare any pecuniary or conflict of interest in any agenda item.

Councillor/Staff

Item Number

Subject
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CONFIRMATION OF MINUTES
Local Government (Meeting Procedures) Regulations 2025: Regulation 10(2)(b) & 39-42:

Recommendation

That the minutes of the Annual General Meeting of the West Coast Council, held at the West Coast
Council Chambers, 11 Sticht Street Queenstown, on 12" December 2024, a copy of which having
previously been circulated to Councillors prior to the meeting, be confirmed as a true and accurate
record.

Moved:

Seconded:

Outcome:
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PRESENTATION OF THE ANNUAL REPORT AND PUBLIC SUBMISSIONS

The copy of the Annual Report 2024-2025 was made available to the public prior to the Annual General
Meeting.

The Annual Report document, together with any public submission received is attached.
The Annual Report was reviewed by the Auditors prior to its release for public comment.

The Annual Report has been prepared, advertised and made available to the public in accordance with
the requirements of the Local Government Act 1993 (Section 72).

Written submissions can be received up until 5.00pm on Monday, 26" January 2026. All submissions
received within this timeframe will be collated and presented to Council.

Recommendation

That Council receive and note the West Coast Annual Report 2024-2025 and the public submission/s
as presented.

Moved:

Seconded:

Outcome:

CLOSE OF MEETING - TIME BEING:
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West Coast Council acknowledges and pays its respect to the traditional and continuing custodians of
lutruwita/Tasmania and recognizes the ancient histories, cultures and unwavering connection to Country.

Our organization pays its respects to Elders past, present and emerging.
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A MESSAGE FROM THE MAYOR AND
GENERAL MANAGER

Welcome to our review of the 2024-2025 financial
year.

During 2024-2025, Council successfully advocated for the needs of the West Coast community.
Working closely with stakeholders, residents, and the State Government, we secured
commitments to protect local jobs, support employment, and strengthen our economy through
the State’s Strong Plan to Revitalise the West Coast.

As part of the Western Tasmania Strategic Regional Partnership, we have secured $5 million to
deliver critical housing and establish a new Rosebery Emergency Services Hub. These
investments are vital for our region, and we look forward to working with the government to
implement these commitments.

Council continues to deliver quality infrastructure for the West Coast. This year, we completed a
new playground in Strahan and a skate park and play space in Rosebery. Major refurbishments
of Howard’s Park in Zeehan and Hedley Faull Park in Queenstown commenced during 2024-2025,
reinforcing our commitment to improving community spaces.

The Strahan Waterfront Redevelopment Project began in January 2025, while several major
projects were completed during the year, including:

e The long-awaited Strahan Gym & Multi-Purpose Centre
e The upgraded Zeehan Gym & Multi-Purpose Centre
e Significant improvements to the Zeehan swimming pool

Importantly, we adopted two vital strategies, created following extensive community
engagement. The West Coast Community Plan 2035 is the 10-year strategic plan that will guide
our efforts to empower and grow our community into the future. The West Coast Health &
Welbeing Strategy 2025-2030 will be a key touchpoint in guiding decision-making around
strategic partnerships, projects, infrastructure and advocating for change so that our
communities are a healthier place to live, work and engage with.

We are proud to present the 2024-2025 Annual Report and remain committed to working

collaboratively with the community and all levels of government to achieve the best possible
outcomes for the West Coast.

Shane Pitt Scott Riley
Mayor General Manager

West Coast Council Annual Report 2024 - 2025 3



OUR PROFILE

The West Coast Council is located in the heart of the
majestic wilderness of Tasmania’s beautiful West

Coast.

Our vision is to be a welcoming community with quality lifestyles
supporting dynamic sustainable development and natural resource
management.

Covering 9,5675sq kms, the West Coast municipality is the gateway
to Tasmania’s wilderness. Coastal populations include Strahan,
situated on Macquarie Harbour, and the picturesque shack sites of
Granville Harbour and Trial Harbour. The inland population centres
of Queenstown, Zeehan, Tullah and Rosebery and the small
townships of Gormanston and Linda, are all within a short distance
from magnificent lakes, rivers, rainforests, dunes and historic sites.

With a permanent population of just over 4,000, the West Coast is
celebrated for its tourism, mining and fishing. The clean air, mild
climate and strong commitment to community make the West
Coast a fantastic and unique place to be.

TARWNIA
LOCAL GOVERNMENT ARTAS

NEST o

The West Coast also provides a popular choice for people seeking a ‘sea change’, and those

seeking work within the tourism, aquaculture and mining industries.

West Coast Council Annual Report 2024 - 2025



MAYOR AND COUNCILLORS

Your elected representatives.

Local Government Elections were held in October 2022, with the below Councillors elected to
office as our local government representatives. The Council is elected every four years. Term end
date, October 2026.
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Kerry Graham
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Councillor
Dwayne Jordan
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Councillor

Scott Stringer

Councillor
Vikki Iwanicki
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Councillor
Lindsay Newman

Councillor
Liz Hamer
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Councillor
Annie McKay


https://www.westcoast.tas.gov.au/council/councillors/councillors/butterfield,-robert
https://www.westcoast.tas.gov.au/council/councillors/councillors/butterfield,-robert
https://www.westcoast.tas.gov.au/council/councillors/mayor/pitt,-shane
https://www.westcoast.tas.gov.au/council/councillors/councillors/newman,-lindsay
https://www.westcoast.tas.gov.au/council/councillors/councillors/graham,-kerry
https://www.westcoast.tas.gov.au/council/councillors/councillors/stringer,-scott
https://www.westcoast.tas.gov.au/council/councillors/councillors/hamer,-liz
https://www.westcoast.tas.gov.au/council/councillors/councillors/jordan,-dwayne
https://www.westcoast.tas.gov.au/council/councillors/councillors/iwanicki,-vikki
https://www.westcoast.tas.gov.au/council/councillors/councillors/mckay,-annie

ATTENDANCE

Councillor Workshop Additional Meeting Annual Special
workshop General meeting
meeting
Section 72 (1)(cc) of the :
Local Government Act Mayor Pitt 12 9 12 ! !

1993 requires a Cr Butterfield 12 0 12 1 1
statement detailing the

Cr Newman 12 0 12 1 1
attendance of each
Councillor at Council Cr Stringer 12 0 17 1 1
and committee & Gzl 1 0 . - ]
meetings during the

Cr Hamer 10 0 10 1 1

preceding financial year
to be included in the Cr McKay M 0 1 1 1

Annual Report. Cr Iwanicki 1 0 11 1 1

Cr Jordan 12 0 12 1 1

Section 72(1)(cb) of the Local Government Act

COUNC"—LOR 7993 requires a statement of the total
allowances and expenses paid to the Mayor,

ALLOWANCES & Deputy Mayor and Councillors to be included
in the Annual Report. Total allowances and

EXPENSES expenses paid to the Mayor, Deputy Mayor and
Councillors  (including telecommunications,
fuel and travel expenses): $164,728.00

REMUNERATION To Section 72 (1)(cd) of the Local Government Act

7993 requires a statement in accordance with

SENIOR COUNCIL subsection (4) relating to total remuneration to

Council employees in senior positions to be
POSITIONS included in the Annual Report.

Total remuneration: $730,637

(Total remuneration includes the salary paid,
contributions to superannuation, values of the
use of any motor vehicle, and any other
allowance or benefit paid - note that in all
instances vehicles are available for ‘pooled.”)

West Coast Council Annual Report 2024 - 2025 6



COUNCILLOR LEARNING & DEVELOPMENT
ACTIVITIES

In accordance with Section 37(d) of The Local Government (General) Regulations 2025, Council is
required to provide a statement of the core learning and development activities that each

Councillor has completed in the 2024/25 financial year.

Mayor Pitt
e Learning Package 1
e Learning Package 2
e Learning Package 3
e Climate Ready Councils

Cr Newman
e None reported

Cr Stringer
e Learning Package 1
e Learning Package 2

Cr McKay
e Learning Package 1
e Learning Package 2
e Learning Package 3
e Climate Ready Councils

Cr Iwanicki
e Learning Package 1
e Learning Package 2
e Learning Package 3
e Climate Ready Councils

TOTAL MEETINGS

CONVENED

Deputy Mayor Butterfield
e Learning Package 1
e Learning Package 2
e Learning Package 3
e Climate Ready Councils

Cr Jordan
e Learning Package 1
e Learning Package 2
e Learning Package 3

Cr Hamer
e Learning Package 1
e Learning Package 2
e Climate Ready Councils

Cr Graham
e Learning Package 1
e Learning Package 2
e Learning Package 3

e Climate Ready Councils

Workshop 14
Additional Workshop 0
Meeting 12
Annual General Meeting 1

Special Meeting 1

West Coast Council Annual Report 2024 - 2025



STRATEGIC PLANNING FRAMEWORK

Council’s activities
incorporate the
requirements of the Local
Government Act 1993 and
the aspirations of the West
Coast community.

Our key documents are the
West Coast Community
Plan 2035 and the West
Coast Council Corporate
Plan 2020-2030. These two
long-term plans along with
Council adopted strategies
form the basis of our
planning.

Council Endorsed Strategies
and Plans for the reporting
period are:

= West Coast Long Term
Financial Plan

= West Coast Waste Strategy
— Transfer Station
Infrastructure 2018-2028

= West Coast Liveable
Communities (Aged Care)
Strategy

» West Coast Brand
Implementation
Strategy

= West Coast Sportand
Recreation Plan

= West Coast Aquatic
Facilities Strategy and
Business Plan

= West Coast Mountain Bike
Trails Strategy

» West Coast Walks Strategy

= West Coast
Wilderness Report

» West Coast Weed
Management Plan

= \West Coast Cultural
Strategy 2023-2030

= West Coast Council
Reflect Reconciliation
Action Plan

These plans and strategies
together informed the West
Coast Council Annual Plan
2025-2026. This Annual
Report is designed to
inform the community on
how we did in meeting the
aims of that Annual Plan,
and to report on matters
required by the Local
Government Act 1993.

All the strategies, plans and
the Annual Plans and Annual
Reports are available on the
website
www.westcoast.tas.gov.au

West Coast Council Annual Report 2024 - 2025 8


http://www.westcoast.tas.gov.au/

§ £ 4 <

~ PRIORITY ACTIONS
~ &RESULTS




A VIBRANT COMMUNITY

Vision: to be a place Key Performance Indicators

Where residents and e Social media and Website Engagement
L. (benchmark: 2021-2022) —311.6k + 180

visitors feel safe and follows

connected to their e Total Community Financial and In-Kind

community through
access to appropriate
and relevant services,
activities, and facilities.

Support Provided (benchmark
$28,946.14 2018-2019) — $84,976.15

Number of Community Facilities
Bookings (benchmark 196 2018-2019) —
57

Continue to deliver outcomes through the
Western Tasmania Strategic Regional Partnership,
particularly in terms of increased housing. WCCP2025

v COMPLETED

Seek parters and funding to implement the West
Coast Liveable Communities Strategy — Aged Care
and Advocate for increased provision of aged care
and supported living from the State and Federal
Governments. Aged Care Strategy and WCCP2025

U IN PROGRESS/ ONGOING

Continue to advocate for improvements in
delivery of social services on the West Coast,
including by modifying delivery models and
seeking increased investment. WCCP2025

O IN PROGRESS/ ONGOING

Seek funding for and, if successful, implement
pedestrian and vulnerable user accessibility
improvements. Aged Care Strategy

O IN PROGRESS/ ONGOING

Support the West Coast Youth Advisory
Committee. WCCP2025

U IN PROGRESS/ ONGOING

Commence development of a settlement
strategy. WCCP2025

U IN PROGRESS/ ONGOING

West Coast Council Annual Report 2024-2025 10



A VIBRANT COMMUNITY

HIGHLIGHTS

WEST COAST SPIRIT AWARD

Each year there is a call for nominations of
volunteers or events, with applications
submitted and assessed by Councillors to
determine the outstanding recipient/s of
the Australia Day West Coast Spirit Awards
from the nominations.

{RALIy
S o
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%
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Vesr cans [ 18 @ )y

In 2024 Council approved the award for 4
nominations. The recipients of the awards
for 2024 were:

Geoff Iliff - Geoff has multiple volunteering
roles and was nominated for being a
“motivated volunteer, always available to
assist with transporting our aged, vulnerable
and needy clients all over Tasmania to
attend medical appointments.”

Tom Fearns - Tom was nominated for
fostering inclusivity and connections in the
Strahan community.

“Tom is an inspirational role model. He
leads by example in a challenging volunteer
landscape where it can be difficult to
encourage participation. His unwavering
dedication and hands-on leadership inspire
others to step up and contribute.”

Wendy Harvey - Wendy was nominated for
her long-term involvement in volunteering
and improving the quality of life for locals in
Zeehan.

“Wendy is at the Zeehan Neighbourhood
Centre at opening 5 mornings a week and
has been as long as | can remember in the
15 years | have been here. No matter who
they are, if they need something, Wendy will
make sure they get it”

Zeehan Golf Club Parkrun - Zeehan Golf
Club Parkrun was nominated for fostering a
sense of connection between local
community members and visitors to the
area and an overall positive attitude
towards people’s health and wellbeing.
Zeehan Golf Club parkrun is the only
established event of its kind on the West
Coast.

CITIZENSHIP CEREMONIES

The Mayor & Councillors welcomed a total
of 6 new Australian Citizens to the West
Coast at citizenship ceremonies held in the
Council Chambers Queenstown, during the
2024-2025 period.

COMMUNITY SUPPORT
In 2024-2025 The West Coast Council
provided direct support to the community.

This included:

$9,350 in Grants (Small, Event, Innovation
and Christmas).

$27,161.85 in In-Kind Support.

$122,547 in no or low rent buildings to
organisations.

$368,151.22 in rates remissions concession
card holders.

West Coast Council Annual Report 2024-2025 11



EDUCATION

Vision: to be a

community of learners. .

Key Performance Indicators

Proportion of West Coast Residents
Completed Year 12 or above (Benchmark:
24.2% — West Coast, 51.9% — Australia
(ABS Data 2016) — RESULT 29%

Attending  University or  Post-School
Vocational Education (48 Post-School
Vocational Education and 51 University

(CommunityID Data, 2016)— RESULT 9%.

Continue to advocate for schools on the West
Coast, including funding for additional, outdoor
education, specialist teachers, mental and social
support and teacher housing. WCCP2025

O IN PROGRESS/ ONGOING

Advocate for investment in outdoor education
and mining education and training infrastructure
on the West Coast. Education and Training
Committee Workplan and WCCP2025

O IN PROGRESS/ ONGOING

Advocate in support of implementation of the
Recommendations of the Report into the
Feasibility of an outdoor education centre on
West Coast. Education and Training
Committee Workplan and WCCP2025

U IN PROGRESS/ ONGOING

West Coast Council Annual Report 2024-2025 12



HEALTH, ACTIVE LIVING AND WELLBEING
(INCLUDING SPORT & RECREATION)

Vision: to be a healthy
and active community.

Health, Active Living and Wellbeing is led by
Council's Liveable Communities Advisory
Committee chaired by Councillor Kerry Graham
including community representatives and
stakeholders.

Statement from the Chair of Liveable
Communities Advisory Committee

Council came out of 2024 on the back of the
great success of Health Fest West, a
collaboration of Liveable Communities
Advisory Committee (LCAC), our Growth and
Change Team and the Study Hub and
Mountain Heights School. This event
attracted over 40 health and well-being
services providers to the west coast for
them to display their respective services to
our community and interact with other
service providers from all over Tasmania.
Over 100 members of our community
attended the event, and it would be a
fantastic opportunity for an ongoing process
to showcase the many service providers who
offer a health and wellbeing service to our
community.

The Zeehan Park run has become another
fantastic success story for the organisers
and the many people who donate their time
to keep this going. This ongoing weekend
event has attracted runners and walkers
from all corners of the globe, it might
actually be the only park run starting with

letter Z, yet another string in our west coast
bow. The organisers of the DIVERGE Skyrun
are putting together a tremendous track and
the series of events that are unfolding will
be world class and attract participants from
all corners of the globe. Another opportunity
to showcase our superior environment for
outdoor sporting spectaculars. Our
mountain bike tracks continue to attract
interest form riders from all over Australia
and the world.

We introduced the West Coast Health and
Wellbeing Strategy 2025 — 2030 during the
year, this strategy provides an overview of
the current health and wellbeing status of
our community offers a series six focus
areas that we shall concentrate our
resources on over the period of the strategy.
Eat well, move well, live well, learn well, be
well connected and our sense of belonging
to our west coast. We have some work to do
as a community to improve on our current
form and this strategy is a great tool to
inform and facilitate positive progress for all
our health and wellbeing.

Take care of your own health and keep a
close eye on the wellbeing of your family,
friends and neighbours, that’s what we do
here on the West Coast.

4L

Cr Kerry Graham

West Coast Council Annual Report 2024-2025 13



EXCELLENCE IN GOVERNANCE

Vision: West Coast Key Performance Indicators
Council demonstrates e Percentage of Council policies reviewed

. (Benchmark: Council Policies 90%,
sou nd lead ers h I p’ Corporate Policies 65%, RESULT 32.6%

transparency and being 15/46 policies
inclusive decision-making
processes. e Percentage of works requests actioned or

resolved within 21 days (Aim 95%),
RESULT 80%

e Percentage of complaints actioned or
resolved within 21 days (Aim 100%),
RESULT 90%

Develop an Operational Risk Register for v COMPLETED
Council and Hazard Register for High-Risk
Council Sites. (WCC Corporate Plan).

Implement actions from the West Coast Council U IN PROGRESS/ ONGOING
Reconciliation Action Plan. WCCP2025.

Develop the next ten-year strategic community plan ¥" COMPLETED

Develop a West Coast Council Business Continuity
Plan. Corporate Plan

West Coast Council Annual Report 2024-2025 14



AN OUTSTANDING ORGANISATION

Vision: our organisation
lives its values and
supports its people to
reach their potential.

Key Performance Indicators

e Percentage of Council Team with
KPIs/Goals (Aim 100%) RESULT 87%

e Training budget as a percentage of total
salary expense. (Aim 5%) RESULT 4%

e |ost-Time Injury Frequency Rate
RESULT Lost-Time Injury per annum -
6, Lost days per annum - 124

Implement a new Council Website.
Corporate Plan.

v COMPLETED

Continue the implementation of the West
Coast Council Digitisation Program.
Corporate Plan.

U IN PROGRESS/ ONGOING

Support and resource implementation of
continuous improvement activities from
the Joint Consultative Committee.
Corporate Plan.

U IN PROGRESS/ ONGOING

Staff training & courses
supported

*number of staff attended is indicated
after each course

Remote First Aid training (3)

HSR training (1)

Operate & Maintain chainsaw (1)

Fire risk abatement workshop (4)

First Aid & CPR (7)

Introduction to Local Government (4)

Agriculture chemical distribution

control (5)

e White card (work safely in
construction industry) (8)

e First aid management of anaphylaxis

(4)

NEW COUNCIL WEBSITE

A new website was launched in May
2025. The website provides customers
with essential information regarding
council operations and services. With an
internal working group focusing on
strategy and planning for continued
improvements, this website is a key
component of Council’s digitisation
processes.

West Coast Council Annual Report 2024-2025 15



A THRIVING ECONOMY

Vision: to be a region Key Performance Indicators

with a strong and .
diversified economic
base that is recognized
as a leading place in
Tasmania to live, work
and visit.

Number of Businesses (Benchmark: 196
West Coast Local Government Area
2018 ABS Data). -RESULT 168

Total Capital Value |(Benchmark:
$499,030,300)- RESULT $91,228,900

Total value of building approved
(permit and notifiable) (Benchmark:
$1,939,277.00)— RESULT $1,965,257

Continue to advocate to increase awareness

of the economic importance of the West Coast
and for an appropriate share of direct taxation
revenue for the West Coast. WCCP2025

v COMPLETED

Complete an audit of viewing areas and visitor
stopping areas in partnership with Destination
West Coast. WCCP2025.

O IN PROGRESS/ ONGOING

In partnership with relevant organisation develop
a West Coast Interpretive Signage Action Plan.
WCCP2025. Continued from 2022-2024

U IN PROGRESS/ ONGOING

Implement the West Coast Walks Strategy.

U IN PROGRESS/ ONGOING

Progress subdivision and disposal of Council and
Crown land for housing, including supported living
units, social housing, and private development.
WCCP2025.

U IN PROGRESS/ ONGOING

Continue to advocate for improved delivery of
unemployment services. WCCP2025

U IN PROGRESS/ ONGOING
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A THRIVING ECONOMY

West Coast Visitor
Information Centre

As part of the Strahan Waterfront
Redevelopment Project, the West Coast
Visitor Information Centre  (WCVIC)
relocated to temporary premises at 29 The
Esplanade in January 2025. Whilst a smaller
location, the WCVIC continued to provide
visitor assistance, accommodation and
activity bookings, sale of West Coast Tas
merchandise and sale of tickets to The Ship
That Never Was.

Key Performance Indicators

e Visitor Ratings (Benchmarks: Trip
Advisor Certificate of Excellence, 2019,
TVIN Survey Report 90% of visitors very
satisfied) — RESULT Trip Advisor Rating
of 45 out of 5

e Retail Sales (Benchmark: $18,000 per
month) — RESULT average retail
monthly sales $21,000 per month, a
total of 15,613 individual sales

e Number of businesses available on
booking platform — RESULT 117
businesses from across the West
Coast and broader Tasmania

e Website Traffic (benchmark: 2500
visitors per month) — RESULT total
users for 2024-2025 was 5,778 and
increase of 13.7% on 2023-2024

e Online Booking Percentage Increase
(benchmark: 0%,- RESULT online
bookings increased by 18% on 2023-
2024

Implement a West Coast Marketing Plan in
Partnership with relevant organisations.
Visitor Centre Business Plan.

Continued from 2021-2024.

U ONGOING

WHITE | EXPANSION

In June 2025 the WCVIC welcomed the
Rosebery Heritage Centre to the
Tasmanian Visitor Information Network
(TVIN) as an Associate Member White (i)
extending quality Visitor servicing on the
West Coast.

EBQ?

 CONST
158533
.9
'1‘]'46 (&‘

The Galley Museum in Queenstown and
the West Coast Heritage Centre in
Zeehan also continued their white (i)
accreditation.
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A THRIVING ECONOMY

HIGHLIGHTS

LIGHT UP THE WEST
The inaugural Light Up The West event was
held across the region throughout June.

Regional tourism body, WXNW,
received funding to engage an artist to
create free audio-visual displays in
locations across the West and North West —
on the West we had Port to Post in Strahan
and Beyond the Forest in Queenstown.

The Strahan Post Office and the side of the
Paragon Theatre were lit up
with spectacular displays over four nights,
with people able to use headphones to hear
the visual component. Artist Alex Moss
worked with school students
and residents to create the displays.

In Strahan, Light Up the West coincided with
the Strahan Solstice
event. Around 20 brave people accepted
the challenge of plunging into the cold
waters of Macquarie Harbour. Three Council
Team members jumped off the boat to
raise money for the charity Speak Up Stay
Chat - Deputy Mayor Robert
Butterfield, Councillor Annie  McKay, and
Bron Wheldon from the West Coast Visitor
Information Centre. Another brave
group participated in the early morning
solstice swim at West Strahan Beach, with
Annie and Bron participating again.

Zeehan and Rosebery were also on board
Light Up the West, with businesses and
community groups offering events and
activities during June.

West Coast Council was pleased to support
Light Up the West, with the West Coast
Visitor Information Centre opening
extended hours and members of the
Council team liaising with WXNW
throughout.

Overall, Light Up the West was
successful, with people out and about.
Visitors and locals enjoyed activities such
as markets and matinees, art

exhibitions and family movie
nights, a twilight cruise, treasure hunts,
night walks and live music — all pulling
people from inside comforts to experience
the warmth of West Coast spirit during the
darker, colder winter season.

Light Up The West photos courtesy of
Sammie Saltmarsh Photography
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SUSTAINABLE INFRASTRUCTURE

Vision: to have a
sustainable asset and
infrastructure base to
meet the lifestyle and
business needs of
residents, visitors and
industry.

Key Performance Indicators

Capital expenditure as a percentage of
depreciation RESULT 162.41%

Asset classes with asset management
plans RESULT 4

Finalise Asset Management Plans and
five-year forward work programs.

v COMPLETED

Continue to seek funding for safety
treatments for West Coast Council
Managed Rural Roads. WCCP2025

U IN PROGRESS/ ONGOING

Continue to review and update of the
Asbestos Register. Corporate Plan

U IN PROGRESS/ ONGOING

Finalise Essential Maintenance Schedules
for community buildings.

U IN PROGRESS/ ONGOING

Commence a 5-year plan for condition
reports on Council own community buildings.

U IN PROGRESS/ ONGOING

Seek external funding for the renewal of the
Queenstown and Rosebery oval surfaces,

drainage, and lighting. Sport and Recreation Plan.

U IN PROGRESS/ ONGOING

Continue planning for new cemetery sections
and the extension of the niche wall at the
Queenstown General Cemetery. WCCP2025

U IN PROGRESS/ ONGOING
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AN ENVIRONMENT FOR ALL

Vision: that our natural
assets are protected
and enhanced for future
generations

Key Performance Indicators
e Number of EPA breaches - RESULT NIL
e Percentage volume of recycling

compared to landfill waste —
RESULT 1%

Continue to lead weed management by
effectively managing weeds on Council
Land and using enforcement measures.
Weed Management Plan.

O IN PROGRESS/ ONGOING

Continue to advocate for increased weed
and fire risk removal activity from the State
Government on the West Coast. WCCP2025

U IN PROGRESS/ ONGOING

Investigate and report to Council on
provision of waste services, including
recycling to every residential property,

increased FOGO and Green Waste collection

and kerbside services to Granville and Trial
Harbours.

U IN PROGRESS/ ONGOING

RECYCLING IMPROVEMENTS

West Coast Council continues to move
towards more efficient and sustainable
waste management across the region, with
Council in June 2025 finalising plans for the
construction of a recycling shed at
the Zeehan Landfill.

The recycling shed will provide a dedicated
facility for the receiving, sorting, and
temporary storage of recyclable materials.
Currently, recyclable waste is transported
fortnightly to Spreyton, which incurs
significant operational costs.

The new shed will allow for more efficient
handling and consolidation of recyclables,
reducing the number of trips to two per
year, lowering operational costs

This project is primarily grant funded with
construction to commence early in the
2025-2026 financial year.
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PUBLIC HEALTH

Vision: the West Coast
is committed to
promoting and
protecting the health of
its residents and visitors

Council's Environmental Health function
within the Planning and Regulatory Services
Department is responsible for ensuring the
statutory obligations under the Local
Government Act 1993, Public Health Act
1997, Food Act 2003, Dog Control Act 2000,
Burial ~ and  Cremation  Act 2002,
Environmental Management and Pollution
Control Act 1994, Land Use Planning and
Approvals Act 1993 and Building Act 2016 are
met.

These responsibilities include:

« Food Safety

- Disease Prevention & Control

+ Notifiable Diseases

+ Public Health Education & Promotion
+ Immunisations

- Public Health Risk Activities

+ On-Site Wastewater Disposal

- Exhumations

- Regulated Systems

+ Unhealthy Premises

+ Public Health Nuisances

Inspection and registration of all food
businesses annually and continuation
of the Food Safe Program for food
handlers in the municipality.

O IN PROGRESS/ ONGOING

Investigation of incidences of
environmental pollution, unhealthy
premises and public health nuisances
and appropriate follow-up action to
ensure remedial work is carried out
and ensure future compliance,

with resource limitations.

O IN PROGRESS/ ONGOING

Seasonal sampling of recreational
waters for monitoring levels of bacteria
to ensure public safety.

O IN PROGRESS/ ONGOING

Increase public awareness and participation
in public health initiatives, especially the
Immunisation Program.

U IN PROGRESS/ ONGOING
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Types of Activities/Premises No.
Public Health Act 1997
Notifiable Disease 2

Places of Assembly -
Permanent

Health Risk Activity (Premises)
Regulated Systems

Private Water Supplies
Recreational Waters — natural
Recreational Waters — pools
and spas

Food Act 2003

Registered Food Business 54
Temporary Food Business 4

-~ OO O O

N

Food Safety Training

Animal Control

e Total number of dogs registered with
Council — 423

e Number of complaints — 179
Number of dogs taken to the Burnie
Dogs Home - 1

Inspection
Number

o O O

—
(&)

38

Comments

Interviews conducted as requested by
Department of Health.

Events held with 1000 more people
attending for 2 hours or more.
Tattooing

Cooling towers.

Registered private water suppliers
Strahan Beach

Queenstown Toddler Pool and
Queenstown 25M lap pool

Annual licenses.

Events and special occasions.

Link to free training available on Council’s
website

Land use planning &
building

e Number of Development
Applications received — 63

e Number of Development
Applications approved — 54

e Number of Subdivision Applications
processed — O

e Number of Subdivision Application

approved — 0
e Total number of new lots created -
0

e Number of Building Permits
processed — 16

e Value of Building Approvals -
$1,965,257.00
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LEGISLATIVE REQUIREMENTS

CODE OF CONDUCT

ACTION: Under Section 72 of
the Local Government Act 1993
Council is required to report in
its annual report the number
of Code of Conduct
complaints that were upheld
by the Code of Conduct Panel
during the preceding financial
year and the total costs met
by the council during the
preceding financial year in
respect to all code of conduct
complaints.

RESULT: One Code of Conduct
was received and upheld.

COMPLAINTS UNDER
CUSTOMER SERVICE CHARTER
ACTION: In accordance with
Section 339F of the Local
Government Act 71993, Council
is required to disclose the
number of complaints it
received under the provisions
of the Customer Service
Charter.

RESULT: No complaints under
the customer service charter
were received.

CRADLE COAST AUTHORITY
West Coast Council is a
member of the Cradle Coast
Authority which is a joint
authority created by the nine
councils of North-West
Tasmania. Its purpose is to the
facilitate the sustainable
development of the region,
resolve regional issues and
coordinate regional-scale
activity.

Council’'s annual membership
fee for 2024-2025 was
$39,677.

PUBLIC INTEREST
DISCLOSURES
ACTION: Section 86 of the

Public Interest Disclosure Act
2002 requires the West Coast
Council to report on the
number and types of
disclosures made to the public
body during the year and the
number of those disclosures
that the public body
determines to be public
interest disclosures.

RESULT: There were no public
disclosures.

STATEMENT OF ACTIVITIES
ACTION: Section 72 (1)(ca) of
the Local Government Act 71993
requires Council to report on
exercising of enterprise
powers relating to the
formation and operation of
corporations, trusts,
partnerships or other bodies.

RESULT: The Council did not
resolve to exercise any powers
or undertake any activities in
accordance with Section 21.

TASWATER
West Coast Council held a

1.62% ownership interest in
TasWater (based on the
Corporations Constitution) on
30 June 2024. The total value
of dividends for 2024-2025
was $411,364.00

Council will continue to derive
returns in the form of
dividends and uses these
funds to minimize rate
increases.
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The objectives for TasWater
prescribed in the Water and
Sewerage Corporation Act
2012 are to:

a) to efficiently provide water
and sewerage functions in
Tasmania;

b) to encourage water
conservation, the demand
management of water and
the re-use of water on an
economic and commercial
basis;

c) to be a successful

business and, to this end

() to operate its activities
in accordance with good
commercial practice;
and to deliver
sustainable returns to
such of its members as
are Councils; and

(i to deliver water and
sewerage services to
customers in the most
cost-efficient manner.

STATEMENT OF LAND
DONATED
ACTION: Under Section

72(1)(da) of the Local
Government Act 1993 West
Coast Council is required to
report on any land donated by
the Council during the year in
accordance with Section 177
(Sale and Disposal of Land).

RESULT: There were no
donations of land.
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FINANCIAL SERVICES

FINANCIAL AND IN-KIND COMMUNITY SUPPORT
In accordance with Section 77 of the Local Government Act 1993 the Council is required to report on

any grant made or benefit provided. This includes in-kind assistance and fully or partially reduced

fees, rates or charges.

Council receives many applications for a variety of assistance to commmunity and industry groups,

organisations and youth. The following assistance was provided.

Small Grants - Cash Only ($250 per request)

Group

Mountain Heights

School

Strahan Primary

School
St Joseph's

Catholic School

(Rosebery)

Zeehan Public

School
Lions Club
Rosebery
Totals

Purpose

End of Year School

Awards 2024 (whole
school)
End of Year School
Awards 2024
End of Year School
Awards 2024

End of Year School
Awards 2024
Mother’s Day High

Events Cash ($1,000 per request)

Group

West Coast Suicide
Prevention Network
Tas Gravity Events

Pinned Events (Trans

Tas MTB)
Totals

Purpose

Event

Event
Sponsorship
Event
Sponsorship

Innovation Cash ($1,000 per request)

Group

Rosebery

Neighbourhood House
(Rosebery Main St
Beautification) On
behalf of Evelyn

Casteres

Echoes in Miniature —
Alan Jennison

Totals

Purpose

Costs to

purchase
gardening
materials

Diorama
expenses

Cash
Requested

$300.00

$150.00

$75.00

$150.00
$250.00

$925.00

Cash
Requested

$1,000.00
$1,000.00
$1,000.00

$2,000.00

Cash
Requested

$500.00

$2,000.00

$3,500.00

Cash
Amount
Approved

$300.00

$150.00

$75.00

$150.00
$250.00

$925.00

Cash
Amount
Approved

$500.00
$1,000.00
$1,000.00

$2,000.00

Cash
Amount
Approved

$500.00

$1,000.00

$2,500.00

Cash
Amount
Declined

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

Cash
Amount
Declined

$500.00
$0.00
$0.00

$500.00

Cash
Amount
Declined

$0.00

$1,000.00

$1,000.00
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Approved
GM/Mayor

10/10/2024

10/10/2024

10/10/2024

17/10/2024

07/05/2025

Approved
Council

24/09/2024
26/11/2024

27/05/2025

Approved
Council

23/07/2024

26/11/2024

Actual
Paid

$300.00

$150.00

$75.00

$150.00
$250.00

$925.00

Actual
paid

00.00
$1,000.00
$,1000.00

$2,000.00

Actual
paid

$500.00

$1,000.00

$1,500.00
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Christmas Community Events Fund Cash ($250 per request)

Group Purpose Cash Cash Cash Approved Actual

Requested Amount Amount  GM/ Mayor paid
Approved Declined

Tullah Children’s Xmas Christmas $250.00 $250.00 $0.00 09/09/2024 $250.00

Party party expenses

Strahan Christmas Christmas $250.00 $250.00 $0.00 23/10/2024 $250.00

Decorations Committee Event

Totals $500.00 $500.00 $0.00 $500.00

TOTAL AMOUNT OF CASH FUNDING $4,925.00

Community Christmas Events In- Kind Assistance

Group Purpose In-Kind In-Kind In- Kind Approved Actual
Amount Amount Amount  GM/ Mayor Paid
Requested Approved Declined

Tullah Children’s Xmas Hall and Bin $1,065.00 $1,065.00 $0.00 09/09/2024 $1,065.00

Party Hire

Rosebery Community Bin hire $44.00 $44.00 $0.00 17/10/2024 $44.00

Christmas Event

Queenstown Ladies Lions Road Closure $325.50 $325.50 $0.00 10/12/2024 $325.50

Christmas Parade equipment hire

Totals $1,434.50 $1,434.50 $0.00 $1,434.50

General In-kind Assistance

Group Purpose In- Kind In-Kind In- Kind  Approved Actual
Amount Amount Amount GM/ Mayor Paid
Requested Approved Declined

Rosebery Play Group Hire fees venue  $114.00 $114.00 $0.00 01/07/2024 $114.00
Rosebery Play Group Hire fees venue  $1,080.00 $1,080.00 $0.00 29/07/2024 $1,080.00
Rosebery Development Hire fees venue  $102.00 $102.00 $0.00 06/08/2024 $102.00
Association
Rosebery Development Hire fees venue  $106.00 $106.00 $0.00 06/08/2024 $106.00
Association
West Coast Heritage Ltd Hire fee $657.20 $657.20 $0.00 06/08/2024 $657.20
(Gem & Minerals Fair) equipment
Queenstown Community  Hire fees venue  $872.00 $872.00 $0.00 03/09/2024 $872.00
Market
Rosebery Development Hire fees venue  $424.00 $424.00 $0.00 04/09/2024 $424.00
Association
Aaron Burden — State Venue Hire $6,684.00 $6,684.00  $0.00 09/09/2024 $6,684.00
level
Circus Across Tasmania Hire fees venue  $281.00 $281.00 $0.00 10/09/2024 $281.00
Matt’s Walk — Relay For Hire fees venue  $704.00 $704.00 $0.00 11/09/2024 $704.00
Life and equipment
lutruwita Art Orchestra Hire fees $235.75 $235.75 $0.00 25/09/2024 $235.75

venue,

equipment
Rosebery Neighbourhood — Hire fees $253.00 $253.00 $0.00 09/10/2024 $253.00
House — School Holiday venue,
Soccer Program equipment
Mt Black Men's Shed Venue Hire $44.00 $44.00 $0.00 15/10/2024 $44.00
Anglicare -Rosebery Play ~ Venue Hire $840.00 $840.00 $0.00 28/10/2024 $840.00
group'
Rosebery Neighbourhood  Venue Hire $704.00 $704.00 $0.00 19/11/2024 $704.00
House — Christmas Lunch
Wee Georgie Wood Equipment Hire  $130.00 $130.00 $0.00 19/11/2024 $130.00

' This organisation has an MOU with WCC regarding in-kind venue hire
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General In-kind Assistance Continued

Group Purpose In- Kind In-Kind In- Kind  Approved Actual

Amount Amount Amount GM/ Mayor Paid

Requested Approved Declined
Rosebery Athletics Operations $3,802.00 $3,802.00  $0.00 5/12/2024 $3,802.00
Carnival work
2025 Mt Lyell Strahan Equipment Hire  $4,900.00 $4,900.00 $0.00 18/12/2024 $4,900.00
Picnic
Rosebery Neighbourhood — Venue Hire $253.00 $253.00 $0.00 11/02/2025 $253.00
House — Ball Day
Rosebery Development Venue Hire $338.00 $338.00 $0.00 11/02/2025 $338.00
Association — Community
Market
Rosebery Neighbourhood — Venue Hire $352.00 $352.00 $0.00 24/02/2025 $352.00
House - Harmony Day
West Coast Junior Venue, $1,296.00 $1,296.00 $0.00 25/03/2025 $1,296.00
Football Association equipment and

preparation
West Coast Junior Food Licence $124.00 $124.00 $0.00 27/03/2025 $124.00
Football Association -
Strahan
Queenstown RSL - Equipment Hire  $168.00 $168.00 $0.00 08/4/2025 $168.00
ANZAC Day Memorial
Paragon Theatre — Bay of  Equipment Hire  $67.50 $67.50 $0.00 17/04/2025 $67.50
Fires Screening
Lions Club of Rosebery Venue Hire $128.00 $128.00 $0.00 07/05/2025 $128.00
Inc. — Mother’s Day High
Tea
WxNW - [lluminate the Equipment Hire  $1,068.00 $1,068.00 $0.00 10/06/2025 $1,068.00
West Coast
Totals $25,727.45 $25,727.45 $0.00 $25,727.45
| TOTAL VALUE OF NON-CASH FUNDING | $27,161.85 |
‘ Total value of cash and in-kind assistance | $32,086.85 ‘

Total Cash Funding Budget

Total Cash Allocation $21,720.00

Total Cash Spend $4,925.00

Balance Remaining $16,795.00
RATE REMISSION FOR NON-PROFIT NEW BUILD INCENTIVE SCHEME

GROUPS & ORGANISATIONS
e Queenstown $1,126.18

Zeehan RSL $1,258.88 e Rosebery $1,139.20
Zeehan Neighbourhood Centre  $1,149.97 e Zeehan $1,551.28
Zeehan Men’s Shed $859.55

Zeehan Lions Club $565.59

Total $3832.99

Pensioner remissions 2024/25 $368,151.22
Rate cap remission 2024/25 $1,293,508.64
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PEPPERCORN LEASES

Council entered or held Peppercorn Leases with community groups and organisations during

2024-2025.
Tenant name Lease address Town Valuation Lease value
type
Galley Museum 1-7 Driffield Street Queenstown AAV $9,912.00
PCYC Club 24 Esplanade Queenstown AAV $5,200.00
The Unconformity 35 Cutten Street (CWA Queenstown AAV $6,000.00
Hall)
The Uniting Church Driffield Street Queenstown AAV $10,600.00
(Queenstown Senior
Citizens Building)
SES Yard 9-11 Phillip Street Queenstown AAV $1,400.00
Queenstown Childcare 8 Selby Street Queenstown AAV $11,240.00
Centre
Queenstown Crows Wilsdon Street Queenstown AAV $7,680.00
Football Club (Queenstown Club
Rooms)
Queenstown Anglers Little shed on Esplanade  Queenstown AAV $840.00
Club
Queenstown Lions Club | Wilsdon Street Queenstown AAV $3,560.00
(Queenstown Recreation
Ground)
Roman Catholic Church | Pontifex Street Queenstown AAV $3,800.00
(St Joseph’s)
Press West Lot 2 Cutten Street Queenstown AAV $3,840.00
Mt Lyell Strahan Picnic Committee Rooms - Strahan AAV $0.00
Committee West Strahan Beach
Rosebery Athletics Club | 23 Agnes Street (Meeting  Rosebery AAV $1,140.00
Room - Rosebery
Memorial Hall)
Rosebery Council Carpark (garden) Rosebery AAV $2,000.00
Neighbourhood House
Family Based Care 3 Reece Ave Rosebery Market $9,360.00
Value
Strahan Op Shop Harvey Street Strahan AAV $6,400.00
Strahan Senior Citizens 1-3 Gaffney Street Strahan AAV $9,290.00
Tullah Progress 24 Farrell St (Part of Tullah AAV $5,332.00
Association Community Hall)
Tullah Neighbourhood Shop 1, 24 Farrell Street  Tullah AAV $5,332.00
Centre
Trial Harbour Progress Trial Harbour Trial Harbour AAV $3,300.00
Committee Community Shed
Study Hub, West Coast Frederick Street Zeehan AAV $12,000.00
(WCHC) (Old Scout Hall)
The Church House Wilson Street (Zeehan Zeehan AAV $2,800.00
Community Hall)
Zeehan Thrives Inc. Zeehan Rugby Oval Zeehan AAV $1,521.00
Value-low or no rent to
community groups $122,547.00
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GRANT FUNDING (RECEIVED 2024-2025)

AMOUNT

GRANTS - RECURRENT
Financial Assistance Grant

Education and Training

GRANTS — NEW / UNGRADED ASSETS

Roads to Recovery

Local roads & Community Infrastructure Phase 2
Local roads & Community Infrastructure Phase 3
Local roads & Community Infrastructure Phase 4
Strahan Waterfront Development

Recycling Modernisation Fund

West Coast Gym Project

West Coast Priority Projects

Redevelopment of Headley Faull and Howard Park

Horsetail Falls Stage 2

Total

$1,927,632.00
$26,340.00

$236,953.00
$31,260.00
$60,856.00
$287,879.00
$1,168,901.00
$31,750.00
$2,000,000
$115,132.00
$993,600.00
$166,666.00
$7,046,969.00

MACQUARIE HEADS CAMPGROUND

Long term site holders of the Macquarie

Heads Campground received a Council

approved subsidy on the annual site fee for

the 2023-2024 period.

e Number of site holders receiving a
benefit — 85

e Market fee per site - $4,000.00

e Annual site fee approved per site by
Council - $1,860.00

o Benefit provided per site approved by
Council - $2,140.00

e Total benefit provided by Council 2023-
2024 - $181,900.00

WEST COAST VISITOR INFORMATION CENTRE
(Destination West Coast member discounts)

Council provides a 20% discount on
advertising fees to Destination West Coast
members for brochure display at the West
Coast Visitor Information Centre. A total of
$700.00 in discounts to Destination West
Coast members for 2024-2025.
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CONTRACTS FOR THE SUPPLY OF GOODS AND SERVICES

In accordance with Local Government (General) Regulations 2025 Section (30(1) the following
contracts have been awarded for the supply or provision of goods or services valued at or
exceeding $250,000 (excluding GST):

Tender # Details Successful tenderer Cost

TO16/2023-2024 Front Loader Truck Webster Trucks $368,909.83

In accordance with Local Government (General) Regulations 2025 Section 30(3) the following
contracts have been awarded for the supply or provision of goods or services valued at or
exceeding $100,000 (excluding GST) but less than $250,000:

Project Details Successful tenderer Cost

RFQ 005 IGA entrance, Main Batchelor construction Pty Ltd  $244,924.15
Street, Zeehan

In accordance with Local Government (General) Regulations 2025 Section (30(2): For the
purposes of section 72(1)(e) of the Act, a council is to report in its annual report all instances
where regulation 28(a) and (i) have been applied, with the following details:

(a) a brief description of the reason for not inviting public tenders.
(b) a description of the goods or services acquired.
(c) the value of the goods or services acquired.

)
(d) the name of the supplier.

No instances were actioned in relation to Section 28(a) in the 2024/25 financial year.
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