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GENERAL MANAGER’S CERTIFICATION

Qualified Persons Advice — Section 65 Local Government Act 1993

| certify that with respect to all advice, information and recommendations provided to Council with
this Agenda:

The advice, information and recommendations are given by a person who has the qualifications or
experience necessary to give such advice, information or recommendation; and

Where any advice is given directly to Council by a person who does not have the required qualifications
or experience, that person has obtained and taken into account in that person’s general advice the
advice from an appropriately qualified or experienced person.

Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in respect
to Interests.

NOTES:

S65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice,
information or recommendation given to the council, or a council committee is given by a person who
has the qualifications or experience necessary to give such advice, information or recommendation.

S65(2) states a council or council committee is not to decide on any matter which requires the advice
of a qualified person without considering such advice unless —

a) the General Manager certifies, in writing —
i.  that such advice was obtained; and
ii.  that the general manager took the advice into account in providing general advice to
the council or council committee; and
b) a copy of that advice or, if the advice was given orally, a written transcript or summary of that
advice is provided to the council or council committee with the General Manager's certificate.

?%"{\(}

Scott Riley
GENERAL MANAGER
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NOTICE OF MEETING

Local Government (Meeting Procedures) Regulations 2025 —r. 9(1)

Notice is hereby given that the Ordinary Meeting of the West Coast Council will be held at the West
Coast Council Chambers, 11 Sticht Street Queenstown on Day Date at 5:00pm.

RECORDING OF MEETING

In accordance with Local Government (Meeting Procedures) Regulations 2025 the public is advised
that the proceedings of meetings of Council will be recorded on digital media to assist in the
preparation of minutes, and to ensure that a true and accurate account of debate and discussion of
meetings is available.

CONDUCT AT A COUNCIL MEETING

All persons attending Council meetings as part of the gallery are to behave in a respectful and
considerate manner and not engage in conduct or language that could be perceived as offensive,
defamatory or threatening toward others.

Individuals that do not adhere to this direction may be asked to leave the chamber.

Councillors are also reminded that their behaviour is governed by the Local Government (Meeting
Procedures) Regulations 2025, Regulation 49 (Suspension from meeting).

ACKNOWLEDGMENT OF COUNTRY

The West Coast Council acknowledges the Traditional Custodians of the land on which we gather today
and pay respect to Elders past, present and emerging.
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76/26 RECORD OF ATTENDANCE/APOLOGIES/ LEAVE OF ABSENCE

Local Government (Meeting Procedures) Regulations 2025; Regulation 10(3)(a)

Councillors Apology Approved Non- Attended
Leave Attendance

Mayor Shane Pitt X
Deputy Mayor Robert Butterfield X

Cr Kerry Graham X

Cr Liz Hamer X

Cr Vikki Iwanicki X

Cr Dwayne Jordan X

Cr Annie McKay X

Cr Lindsay Newman X

Cr Scott Stringer X
Staff Attended
General Manager X
Manager Organisational Performance X
Director Infrastructure & Operations X
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77/26 DECLARATIONS OF INTEREST

Local Government Act 1993 s. 48-51
Local Government (Meeting Procedures) Regulations 2025 - 10(3)(f) & 10 (8):
Councillors and staff must declare any pecuniary or conflict of interest in any agenda item.

Councillor/Staff Item Number | Subject

6|Page



WEST COAST COUNCIL OPEN AGENDA - 24% March 2026

77/26 CONFIRMATION OF MINUTES
Local Government (Meeting Procedures) Regulations 2025: Regulation 10(2)(b) & 39-42:

Recommendation

That the minutes of the ordinary meeting of the West Coast Council, held at the West Coast Council
Chambers, 11 Sticht Street Queenstown, on 24" February 2026, a copy of which having previously
been circulated to Councillors prior to the meeting, be confirmed as a true and accurate record.

Moved:

Seconded:

Outcome:
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78/26 PUBLIC PARTICIPATION AND QUESTION TIME

Local Government (Meeting Procedures) Regulations 2025 Regulation 33 and 38:

A member of the public may give written notice to the General Manager 7 days before an ordinary
meeting of the Council of a question to be asked at that meeting. A member of the public may also
attend the meeting and ask a question in person. A maximum of 2 questions can be asked per person.

The person must state their name and address prior to asking a question.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for
guestions to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to be followed in
respect of question time beyond the Regulation.

PUBLIC QUESTIONS ON NOTICE

Resident: Anna Caville

"In regard to picnic tables/shelters around Strahan, are there any plans for replacing the outside picnic
benches at Strahan beach? Whilst the undercover ones are in good condition, the outside ones seem
to need replacing.

Also, a suggestion for Strahan skate park picnic table to have another one installed and a shelter over
both. Not useable in winter in light rain and scorched in the summer heat.

Swan basin being a high traffic area a shelter over the picnic table on the water side would be ideal "

Outcome:

In response to the question regarding picnic tables and shelters at Strahan Beach, the Strahan Skate
Park and Swan Basin, Council advises that there is currently no confirmed program for replacement of
the outdoor picnic tables at Strahan Beach, installation of an additional table and shelter at the skate
park, or provision of a shelter at Swan Basin.

Council is currently progressing a broader asset management review across the region. Through this
process, the condition, usage, renewal priorities and maintenance requirements of recreational assets
will be assessed.

The locations referenced can be considered through Council’s future recreational asset planning to
determine whether renewal, upgrade or rationalisation works may be warranted.
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79/26 PUBLIC QUESTIONS WITHOUT NOTICE

Resident:

Response:

80/26 PETITIONS

Local Government Act 1993 s 57-60a:
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81/26 COUNCILLOR QUESTIONS ON NOTICE

Local Government (Meeting Procedures) Regulations 2025 - r35

Councillors may lodge a question with the General Manager prior to the meeting. Questions given on
notice must be provided 7 days prior to the meeting. If an answer if available prior to the meeting,
the answer will be included in the agenda

Debate is not permitted on a question or its answer.

Question on Notice

Councillor Deputy Mayor Butterfield
Could council please advise if there are any plans to modify and improve the footpath directly
outside the Rosebery Memorial Hall.

This section of footpath contains several different levels and angles which may create potential slip
or trip hazards for pedestrians accessing the hall.

As the hall is a well-used community facility safe and accessible access is important for residents,
visitors and particularly elderly members of the community.

Further to this as the footpath runs alongside a state growth highway, and | understand the issue
was previously raised around 2017.

Could council please advise:
1. Whether any action has been taken since the issue was first raised in 2017 to alleviate the
safety concerns
2. Whether council has sought or intends to seek funding or assistance in conjunction with
State Growth to rectify the footpath and improve accessibility; and
3. Whether council will undertake a review of the site to ensure access is safe and more easily
navigable, particularly for residents and those with limited mobility.

Response
Council is aware of the concerns regarding the condition of the footpath and entry approach
outside the Rosebery Memorial Hall. The varying levels across this section of footpath have the
potential to create slip or trip hazards, particularly for elderly residents and people with limited
mobility accessing the facility.
1. Action since the issue was raised in 2017
Council is currently reviewing available records to determine whether any works or
interim measures were undertaken following the matter being raised in 2017.
2. Funding or assistance with State Growth
Council has not sought external funding or assistance for this matter to date. Following
inspection of the site and identification of the appropriate scope of works, Council will
consider potential funding opportunities or engagement with the Department of State
Growth if relevant.
3. Review of the site and accessibility
Council will undertake a site inspection to assess the condition of the footpath and entry
approach and determine appropriate treatment options to improve pedestrian safety and
accessibility.
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82/26 COUNCILLOR QUESTIONS WITHOUT NOTICE

Local Government (Meeting Procedures) Regulations 2025 — r34

Councillors may ask questions without notice at this time. Questions are to be addressed to the
chairperson, or through the chairperson to another Councillor or the Chief Executive Officer (who may
then redirect the question to a Director).

Debate is not permitted on a question or its answer.

Questions Without Notice

Councillor

Questions Without Notice

Councillor
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83/26 MOTIONS ON NOTICE

Proposer of Motion:

Background

Rationale

Supporting Documents
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84/26 MOTIONS WITHOUT NOTICE

Proposer of Motion:

Item on agenda that matter relates to:

Motion:

Background

Rationale

Supporting Documents

13|Page



WEST COAST COUNCIL OPEN AGENDA - 24% March 2026

85/26 MAYOR AND COUNCILLOR NOTING REPORTS

Noting Reports

That Council note the following information.

COUNCILLOR DIARIES

MAYOR, Shane Pitt

03/02/2026

Meeting — General Managers 6 month check in

04/02/2026

Meeting - Anita Dow

05/02/2026

Meeting — Special Meeting of Council

06/02/2026

Event — Mayor on Air

06/02/2026

Meeting — General Manager fortnightly catch up

06/02/2026

Meeting — Fortnightly PR Meeting with EMRS Strategies

06/02/2026

Meeting — Meeting with lan Robertson WCWR

08/02/2026

Meeting — Tullah Progress Association meeting & Barbecue

10/02/2026

Meeting — Youth Week working group

10/02/2026

Meeting — General Manager

10/02/2026

Meeting — Ben Scully (Tas Ports) & General Manager re Strahan waterfront
development.

10/02/2026

Meeting — Additional workshop - Zeehan

10/02/2026

Event — Zeehan residents meet & greet

11/02/2026

Event — TMEC Board Dinner - Queenstown

13/02/2026

Meeting — Councillors meeting with Minister Vincent

13/02/2026

Meeting — WCWR Roundtable

13/02/2026

Meeting — Minister Vincent & General Manager

17/02/2026

Event — Mining Pathway Program launch

18/02/2026

Meeting — Treasurer Abetz, Hobart

19/02/2026

Meeting — Community Information Session — Strahan Waterfront

20/02/2026

Event — Mayor on Air

20/02/2026

Meeting — Fortnightly PR Meeting with EMRS Strategies

20/02/2026

Event — Opening Rosebery Festival Lions Art Exhibition

23/02/2026

Event — ABC Radio Monday Mayor

24/02/2026

Meeting — Sibanye Stillwater Australia, VP — Legal, Tom Wilcox - Senior Advisor
Community & Sustainability, Colleen Ferrier - WCC General Manager & Deputy Mayor

24/02/2026

Meeting — John Hardy RSL Tasmania CEO & General Manager re Rosebery Cenotaph

24/02/2026

Event — Ordinary Council Workshop

24/02/2026

Meeting — Ordinary Council Meeting

26/02/2026

Event — Women in Mining Network Tasmania / Go Company Initiative launch - Tullah

27/02/2026

Event — Mayor on Air
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DEPUTY MAYOR, Robert Butterfield

03/02/2026 Meeting — General Manager Performance Review 6 month check in
05/02/2026 | Meeting — Special Council Meeting

06/02/2026 | Event — Opening Soggy Brolly Frankie Munro

09/02/2026 | Meeting — Strahan Waterfront Community Working Group
10/02/2026 | Workshop - Council Workshop Zeehan

10/02/2026 Event - Community Engagement Session Zeehan

13/02/2026 | Meeting - Minister Kerry Vincent

18/02/2026 | Event - Unconformity Open Hall

19/02/2026 | Meeting — Community Consultation Strahan Waterfront
20/02/2026 | Event — Opening of the Rosebery Festival

24/02/2026 | Meeting — Sibanye Stillwater, WCC GM and Mayor

24/02/2026 | Workshop — Council Workshop

24/02/2026 | Meeting — Council Meeting

26/02/2026 | Event — WIMNET The GO company collaborative initiative launch, Tullah

Cr, Kerry Graham

05/02/2026 | Meeting — Special Council Meeting

10/02/2026 | Workshop - Council Workshop Zeehan

19/02/2026 | Meeting — Community Consultation Strahan Waterfront
24/02/2026 | Workshop — Council Workshop

24/02/2026 | Meeting — Council Meeting

Cr, Liz Hamer

24/02/2026 | Workshop — Council Workshop
24/02/2026 | Meeting — Council Meeting

Cr, Vikki lwanicki

05/02/2026 | Meeting — Special Council Meeting
10/02/2026 | Workshop - Council Workshop Zeehan
13/02/2026 | Meeting - Minister Kerry Vincent
24/02/2026 | Workshop — Council Workshop
24/02/2026 | Meeting — Council Meeting

Cr, Dwayne Jordan

05/02/2026 | Meeting — Special Council Meeting

13/02/2026 | Meeting - Minister Kerry Vincent

19/02/2026 Meeting — Community Consultation Strahan Waterfront
24/02/2026 | Event — Ordinary Council Workshop

24/02/2026 | Meeting — Ordinary Council Meeting
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Cr, Annie McKay

02/02/2026 | Meeting: LTA Presidents Catch Up, online

05/02/2026 | Special Council Meeting — Council Chambers, Queenstown

08/02/2026 | Event: Strahan OPEN Presentations. Strahan

10/02/2026 | Workshop: Council Workshop, Zeehan

12/05/2026 | Training: ALGWA Masterclass - Navigating CEO/Councilor Dynamic, online

13/02/2026 | Meeting: SKYRUN Diverge, online

18/02/2026 | Meeting: DWC Committee., online

19/02/2026 | Community Meeting: Community Information Session (Strahan Waterfront),
Strahan

20/02/2026 | Meeting: ALGWA AGM, online

24/02/2026 | Workshop: Council Workshop, Queenstown

24/02/2026 | Meeting: Ordinary Meeting of West Coast Council, Queenstown

Cr, Lindsay Newman

05/02/2026 | Meeting — Special Council Meeting

09/02/2026 | Meeting — Strahan Waterfront Community working group
10/02/2026 | Workshop - Council Workshop Zeehan

13/02/2026 Meeting - Minister Kerry Vincent

19/02/2026 | Meeting — Community Consultation Strahan Waterfront
20/02/2026 | Event — Opening of the Rosebery Festival

23/02/2026 | Meeting — Strahan Waterfront Community working group
24/02/2026 | Workshop — Council Workshop

24/02/2026 | Meeting — Council Meeting

Cr, Scott Stringer

N/A \

COUNCILLOR GIFTS AND DONATIONS

Date

Name of Recipient

Gift or Donation Name of Donor Value
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86/26 COUNCIL WORKSHOPS

Local Government (Meeting Procedures) Regulations 2025, 10(3)(c)

The following workshops have been held since the last Council meeting and these were the items

discussed.

Briefing/Workshop Dates

Subjects

10t March 2026

Statewide Industrial Land Study

24" March 2026

Cradle Coast Authority — Presentation from CEO & Chair

Your Space Oceania — Housing Presentation
Industrial Development & Housing Proposal

Recreational Vehicle (RV) Strategy & Preparedness
Carly & Michael Vanderzwet — Verbal update on Projects

Councillor Workshop Attendance Approved Leave Non-Attendance Attended
Workshop Date 10*" March 2026

Mayor Shane Pitt X
Deputy Mayor Robert Butterfield X
Cr Kerry Graham X
Cr Liz Hamer X

Cr Vikki lwanicki X
Cr Dwayne Jordan X

Cr Annie McKay X
Cr Lindsay Newman X
Cr Scott Stringer X
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87/26 OPEN CORRESPONDENCE FOR NOTING

Correspondence In

Minister for Housing and
Planning

Item Author Subject
IN1 Sean McPhail Acting Statewide Industrial Land Study
Director — State Planning
Office
IN 2 Carly van der Zwet Expression of concern
IN3 Hon Gavin Pearce MP Sustaining Core Funding for NRM Programs
Minister for Primary
Industries and Water
IN 4 Jason Jacobi, Secretary of | Gorse on the West Coast
the Department of
Natural Resources and
Environment Tasmania
IN5 Department of Natural Preparing and Responding to Marine Stressor Events in
Resources and Tasmania
Environment Tasmania
IN6 Tasmania Police, Western | Work Undertaken Western District
District Administration
IN7 Hon Bridget Archer MP, | Future use of the Little Orr Street Flats in Queenstown
Minister for  Health,
Mental Health and
Wellbeing
IN8 Queenstown Lions Club RV Parking
IN9 Hon Bridget Archer MP, West Coast District Hospital and the concerns raised following
Minister for Health, the transition to the new Tasmanian Health Service pathology
Mental Health and
Wellbeing
Correspondence Out
Item Recipient Subject
OUT1 | Primary Health Tas Letter of Support for the Primary Health Tas — proposed grant
for a Chronic Conditions Nurse.
OUT 2 | Hon Bridget Archer MP, Response to The Health Revolution - Tasmania’s 20-Year
Minister for Health, Preventative Health Strategy
Mental Health and
Wellbeing
Out3 | Hon Kerry Vincent MLC, | Establishment of Building Tasmania and State Growth

Transformation
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APPENDIX — CORRESPONDENCE IN
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Objective

This information package provides guidance to help Tasmanian local councils report,
respond to and support the response to marine stressor events. It aims to:

o Support timely and accurate reporting from councils to NRE Tas during marine
stressor events

« Promote consistency in public messaging across Tasmania

« Help to clarify the role that councils have in detection, reporting and local
operational support

e Outline clear communication pathways and expectations, including after-hours
processes.

What are Marine Stressors?

Marine stressors are a range of environmental factors that can impact the health of
Tasmania’s marine ecosystems. Marine stressors include marine heatwaves
and harmful algal blooms (HABS).

Marine stress events can be significant and cause widespread damage to marine
ecosystems. These include wildlife and fish mortalities, loss of marine plant life, and
reduce the productivity, health and sustainability of Tasmania’s existing industries and
communities. As seen in South Australia through 2025, these impacts can also be
very distressing for people who value and interact with the ocean and coastlines.

A marine heatwave has been forecast for the summer of 2025/2026. Some marine
stressors are forecast to increase in frequency, intensity and spatial extent in
Tasmania in the face of climate change and rising sea temperatures. Marine waters
off Eastern Tasmania are warming nearly four times faster than the global average.

Tasmania’s Government, industries and communities must be aware and fully
prepared to respond to marine heatwaves and events, to reduce their negative
impacts as much as possible.



Response Plan

The Tasmanian Marine Heatwave and Related Event Response Plan aims to guide

Tasmania’s decision making and coordination in response to marine stressor events.
The Plan brings together current knowledge of marine stressor events in Tasmania
and outlines current and future steps for Tasmania’s Government, industries and
community to prepare for, and respond to, marine stress events. This includes:

1.
2.

Detection: forecasting and classifying marine heatwaves and events.

Risk assessment: understanding and categorising risks to Tasmania’s
industries, communities and marine ecosystems.

. Monitoring and Response: steps to prepare for marine heatwaves, and how

to monitor and report marine heatwaves when they happen.

. Critical Event Preparation, Response Coordination and Communication

Framework: steps to take when marine heatwaves or events cause public
health incidents or unusual mortality events in marine life.

. Communication: responsibilities and tasks for communicating marine

heatwaves and events to different groups in Tasmania.

. Evaluation and preparedness: identifying areas to strengthen our future

responses to marine stressor events.

NRE Tas has been conducting significant preparedness workshops with Tasmanian
marine industries, and has commenced public information sharing on the Fishing Tas
website, Marine Stressors | Fishing Tasmania and social media.



https://fishing.tas.gov.au/Documents/Tasmanian%20Marine%20Heatwave%20and%20Related%20Event%20Response%20Plan.PDF
https://fishing.tas.gov.au/community/fisheries-management/marine-stressors

The Role of Councils

Councils contribute to the statewide response to marine stressor events in three key
ways:

o Early detection - councils often receive the first public reports and have staff

observing beaches and foreshore areas.

« Rapid reporting - early notification allows for faster sampling and protects
public health and aquaculture.

o Local operational support - Can support NRE Tas or Department of Health
by assisting with signage, closures and local communication when
operationally feasible for Councils.

What and How Councils Can Report

NRE Tas are preparing a crisis coordination framework which will provides detailed
coordination and governance arrangements for responding to marine environmental
stressor events in Tasmania. In any case, NRE Tas is the lead agency for responding
to marine stressor events.

In the meantime, please report as follows:



Immediate

Any fish, bird, or animal with

Emergency Animal Disease

Response | signs of disease Hotline (The ‘EAD Hotline’)
Required | £ o pleeding, lesions, flashing 1800 675 888
.behell\./iour, gro.wth.s, EXCIEtons; This is a 24/7 reporting line
|n.ab|I|t3'/ to malntaln.buoy.ancy which notifies Biosecurity
(fish), listlessness, isolation, | Tasmania (NRE Tas) of disease
reluctance to move, eat or drink P
etc
Fish Kills EPA Incident Response
A sudden and unexplained Hotline
mortality of aquatic animals (fish, 1800 005 171
eells, crabs, scallops, %:quid e.tc) This is a 24/7 reporting line for
dying oYer a short perpd of time, environmental incidents or
usually in a clearly defined area pollution
Strandings & Entanglements Marine Wildlife Hotline
Dolphins, Seals or Whales which 0427 942 537
hav§ strandclad, are en.tan.gled in This hotline informs the Marine
marine debris, or are in distress Conservation Program for
statewide incident response and
rescue for whales, seals and
dolphins
Reporting | Community Reports of lliness Tasmanian Public Health
Required | After swimming in the sea or Hotline (Department of Health)

seawater exposure

1800 671 738

Unusual water discolouration,
scums, slicks or suspected
Harmful Algae Bloom (HAB)

Foreshore odours, unusual
environmental degradation or
surface film

NRE Tas — Marine Resources
(03) 6165 3113
marine.stressors@nre.tas.gov.au
OR

Online reporting form at
fishing.tas.gov.au/report-marine-
stressor
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What & Where to Report

— ).‘b

Fish Kill / Aquatic Signs of Disease
Mortalities (animal, fish, bird)
EPA Incident Response Hotline Emergency Animal Disease Hotline
1800 005 171 1800 675 888

Unusual water discolouration, scums, lliness after marine
slicks, foreshore odours or surface films water exposure
NRE Tas Tasmanian Public Health Hotline
marine.stressors@nre.tas.gov.au 1800 671 738

Figure 1. What unusual marine events might be indicators of a marine stress event, and how to report them.

Checklist for councils

If safe and possible, it would be appreciated if councils can gather the following to
provide with their report:

[J Clear photographs/video of the site or issue

] Time, Date & Location (GPS preferred, nearest beach access
acceptable)

J Approximate numbers/severity (fish, wildlife, extent of scum)

[J Basic observations (colour, odour, water clarity, any dead species)
[J Known local conditions (wind, tide) if easily visible

[J Whether the public are actively using the area

OJ Any immediate risks (children, dogs, tourism hotspots)



Public Communications Guide

To ensure accurate and consistent messaging across the many regulatory bodies
involved in monitoring and responding to marine stressor events, councils are asked

to:

X

Declaring water ‘safe’ or
‘unsafe’.

Speculating on causes.
Providing medical advice.

Issuing statements that
differ from NRE Tas or
DoH guidance.

Vv

v/

Use messaging approved by NRE Tas
and/or DoH.

Share official posts from NRE Tas/DoH
rather than creating original posts.

Direct community members to official
information sources.

Contact NRE Tas before issuing any local
advisory or closure notice.

Updating Key Contacts

Councils are asked to provide NRE Tas with updated contact details for these key
personnel, and NRE Tas will verify these annually before summer:

Environmental Health Lead

Emergency Management Officer

Communications Officer

After-hours contact

Please send these to marine.stressors@nre.tas.gov.au as soon as possible, and as

they change and need updating.

More Information

Please see the Fishing Tas website for centralised information on Marine Stressors,
public advice, forecasting and updates:

https://fishing.tas.gov.au/community/fisheries-management/marine-stressors
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Lions Club of Queenstown Inc

13 Esplanade, President, Secretary,
Queenstown Terry Shea Greg Whittington
Tasmania. 7407 terryshea2247@gmail.com  lons@queenstowntasmania.com

The General Manager
West Coast Council
16 March 2026

Dear Scott,

On behalf of the Lions Club of Queenstown, | would like to sincerely thank the
Councillors for granting a 12-month extension to the lease for RV parking at the
Queenstown Recreation Ground.

The opportunity to operate the RV parking area has made a meaningful difference to the
Club’s ability to raise funds that are reinvested directly into our local community. These
funds support a wide range of assistance and outreach initiatives benefiting residents of
Queenstown and the broader West Coast region. Over the past three years, $12,688.24
has been received by the Club through voluntary donations from RV parking users.
During the same period, the Lions Club of Queenstown has allocated $16,463.00 in
support of community projects, organisations and individuals, including:

e Mt Lyell Disaster Memorial - Pump replacement - $573.00

e Queenstown Pump Track fencing — $3,455.00

* Mountain Heights School (Peace Poster Competition prizes) — $235.00
e Junior Football - $750.00

* Queenstown Crows Football Club - $4,600.00

* Queenstown Junior Netball player — $200.00

e St Joseph’s School bursaries — $700.00

e Mountain Heights School bursaries for further education — $2,500.00

¢ Queenstown Street Decorations — $1,000.00

¢ West Coast Walk for Life — $1,000.00

¢ Queenstown Amateur Swimming Club — $500.00

e Support for families required to travel outside the West Coast for medical treatment -
$950.00



In addition to direct financial assistance, the Club provides funding and volunteer
support to host several free community BBQ events each year. These events bring
people together and support local activities such as:

¢ National Children’s Week in Queenstown (PCYC Hall)
¢ Junior Football Day (Strahan)

¢ Junior Football Days (Queenstown)

* Galley Museum Open Days

e Christmas Children’s Fun Day (Queenstown)

The Club also contributes annually to the broader Lions network through national and
international fundraising initiatives, including:

e World’s Greatest Shave — $263.00

e Lions Disaster Relief Fund - $200.00

e Lions Wellbeing Fund - $200.00

e Lions Cord Blood Foundation - $200.00

e Lions Children’s Mobility Foundation — $200.00
e Lions Need for Feed Fund - $500.00

We again thank Council for its continued support in granting the lease extension. The RV
parking initiative not only provides a welcome facility for the growing RV and
caravanning community visiting the West Coast, but it also enables our Club to reinvest
those visitor contributions directly back into local projects and services that benefit
residents.

While it is not customary for the Lions Club to publicly highlight the assistance we
provide, we felt it was important to share this information, so Councillors are aware of
the broader community benefits that flow from this initiative. The success of the RV
parking initiative demonstrates how relatively small visitor-based facilities can generate
meaningful and ongoing benefits for the local community, and we hope the positive
outcomes achieved to date will assist Council when considering the future of this
initiative with the Queenstown Lions Club Inc.

We appreciate Council’s ongoing support and look forward to continuing to work
positively with Council for the benefit of the Queenstown and West Coast community.

Yours sincerely,
Terry Shea

President
Lions Club of Queenstown



Minister for Health, Mental Health and Wellbeing Y
Minister for Ageing s
Minister for Aboriginal Affairs P~
Level 5, 4 Salamanca Place, HOBART TAS 7000 Tasmanian
GPO Box 123 HOBART TAS 7001 Government

Phone: 03 6165 7794
Email: Minister.Archer@dpac.tas.gov.au

16 March 2026

Shane Pitt
West Coast Council Mayor
wcc@westcoast.tas.gov.au

Dear Mayor Pitt

Thank you for your letter regarding pathology services at West Coast District Hospital and the
concerns raised following the transition to the new Tasmanian Health Service pathology
provider.

| have sought specific advice from the Department of Health to address the concerns you have
raised. | am advised that public pathology services and equipment available to the public
hospital have not been reduced, and public health services delivered under the previous
contractor continue under the current provider, TML Pathology.

The Department of Health has confirmed that access to the International Normalized Ratio
(INR) Point of Care Testing (POCT), the i-STAT blood analyser, the haematology analyser, and
the Erythrocyte Sedimentation Rate (ESR) counter has not been withdrawn from hospital
services. West Coast District Hospital continues to have an i-STAT machine onsite for urgent
blood gas testing and troponin analysis for patients presenting with respiratory conditions,
metabolic concerns, or chest pain.

Historically, INR testing has been sent offsite for analysis, and this remains unchanged under
TML Pathology. It has also been standard and safe practice for specimens to be collected and
transported offsite for processing. This arrangement continues, using the same pathology room
and courier service as previously.

Further, | am advised the haematology analyser and ESR counter were not included in the
former or the current Tasmanian Health Service contract with North West Pathology, but were
instead available separately as private services. | have been advised by the Department that
this has not changed and these tests continue to be available privately through North West
Pathology, through normal pathology requests.

| appreciate how important reliable pathology access is for the West Coast community and
hope this clarification provides reassurance. Should you have any further questions please do
not hesitate to contact either myself or the Office of Chief Executive Hospitals North West via
cehnw@ths.tas.gov.au.

Yours sincerely

WM.

Hon Bridget Archer MP ~ ———
Minister for Health, Mental Health and Wellbeing
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24" February 2026

To Whom It May Concern

RE: West Coast Chronic Condition Nurse Model - Letter of Support

On behalf of the West Coast Council, | am writing to formally express our support for the Primary Health
Tasmania (PHT) grant application for the Chronic Conditions Nurse Model on the West Coast.

As a provider of community services across the West Coast region, we have a keen interest in initiatives
that strengthen coordination of care, reduce service fragmentation and improve outcomes for people
living with chronic conditions in rural and remote communities. We witness firsthand how geographic
isolation, workforce shortages, and restricted access to preventative care adversely affect health
outcomes.

We strongly advocate for structured, sustainable healthcare models that strengthen local primary care
capacity and facilitate the early identification and proactive management of chronic conditions.

We have engaged with Primary Health Tasmania regarding the development of this model. The Chronic
Conditions Nurse Model is designed to strengthen and sustain existing general practice services by
embedding a dedicated nurse role focused on structured chronic condition management, proactive
preventative care and integrated patient pathways.

The model complements both State and Commonwealth funded services and aligns with broader system
objectives including increased uptake of health assessments, improved chronic disease outcomes, reduced
avoidable presentations, and enhanced collaboration between general practice, allied health and other
community-based services.

The West Coast Council strongly supports the Chronic Conditions Nurse Model and recognises it as an
achievable and critical initiative to improve access, equity, and long-term sustainability of primary care

services across the West Coast.

We look forward to ongoing collaboration with Primary Health Tasmania and partnered services, subject
to successful funding.

Yours sincerely,

Shane Pitt Scott Riley
MAYOR GENERAL MANAGER

ENQUIRES TO -

P: (03) 6471 4700

E: ea@westcoast.tas.gov.au

PO BOX 63 Queenstown TAS 7467

11 Sticht Street Queenstown TAS 7467

WEST
COAST
COUNCIL

HESTCOAST.TAS.GOV.AU

WEST COAST
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26 February 2026

The Hon Bridget Archer MP

Minister for Health, Mental Health, and Wellbeing
Level 5, 4 Salamanca Place, Hobart TAS 7000

GPO Box 123 HOBART TAS 7000
consultation@health.tas.gov.au

Ref: MIN25/3414

Dear Minister Archer
Re: Response to The Health Revolution - Tasmania’s 20-Year Preventative Health Strategy

Thank you for the opportunity to provide feedback on the draft Health Revolution — Tasmania’s 20-Year
Preventative Health Strategy. West Coast Council welcomes the State Government’s commitment to a
long-term preventative approach to improving health and wellbeing outcome for Tasmanians and
appreciates being included in this consultation process.

Council’s responses to the matters raised in your correspondence are outlined below.

1. The overall direction feels right, fair, and ambitious enough for Tasmania

Council supports the overall direction of the Strategy and considers it to be an appropriate balance
between ambition and practicality. The strong focus on prevention and equity aligns well with the
challenges faced by Tasmanian communities and provides a sound foundation for long-term improvement
in health outcomes.

2. The long-term vision in this draft resonates

The long-term vision is clear and credible. It recognises that health outcomes are shaped over time and
influenced by social, environmental and economic factors, including where and how people live, work and
connect with their communities.

3. The Strategy reflects the things that keep Tasmanians healthy and well

Council considers that the Strategy appropriately reflects the broader determinants of health and
wellbeing. The emphasis on safe and supportive environments, social connection, access to opportunity
and services extends beyond traditional healthcare and is welcomed.

4. The sub-pillars feel like the right building blocks to achieve the Strategy’s goals

The sub-pillars are logical, well-structured and complementary. Together, they provide a comprehensive
framework that, if implemented in a coordinated and sustained manner, has the potential to deliver
meaningful and lasting outcomes.

ENQUIRES TO -
P: (03) 6471 4700

E: wcc@westcoast.tas.gov.au &
PO BOX 63 Queenstown TAS 7467
11 Sticht Street Queenstown TAS 7467 ?CE:;T

COUNCIL

WEST COAST

HESTCOAST.TAS.GOV.AU
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5. The commitments about how the work will be delivered are clear and complete

While the intent of the commitments is clear, Council considers the Strategy would be strengthened by
additional detail regarding implementation. Greater clarity around roles and responsibilities, prioritisation,
delivery sequencing and performance measurement would support effective execution and accountability.

6. The language is clear, accessible, and easy to understand
The draft Strategy is written in clear and accessible language. It avoids unnecessary technical terminology
and is suitable for a broad audience, including communities, organisations and stakeholders.

7. This plan makes stakeholders feel included in Tasmania’s long-term health journey
The Strategy presents an inclusive approach and reinforces that improving health outcomes is a shared
responsibility across individuals, communities, organisations and all levels of government.

8. There is enough data and evidence to support the Strategy’s direction and demonstrate its
importance

The overall direction of the Strategy is supported by appropriate evidence. Council encourages the

inclusion of Tasmania-specific and regional data, particularly relating to health trends and communities

experiencing greater disadvantage, to further strengthen the document and inform targeted actions.

West Coast Council thanks you for the opportunity to provide feedback and looks forward to continued
engagement as the Strategy progresses.

Yours faithfully

Shane Pitt
MAYOR

ENQUIRES TO -

P: (03) 6471 4700

E: wcc@westcoast.tas.gov.au &

PO BOX 63 Queenstown TAS 7467

11 Sticht Street Queenstown TAS 7467 :IVCI)E:.;T‘
COUNCIL

WEST COAST NESTCOAST.TAS.GOV.AU
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CRADLE COAST
AUTHORITY

Stronger Councils, Stronger Region

6 March 2026

Hon Kerry Vincent MLC

Minister for Housing and Planning
GPO Box 123

Hobart Tas 7001

Re: Establisnment of Building Tasmania and State Growth Transformation

Dear Minister

On behalf of the Mayors of North West Tasmania and the Cradle Coast Authority (CCA),
we write to acknowledge the Premier’s recent announcement regarding the disbanding
of the Department of State Growth, the establishment of Building Tasmania, and the
Tasmanian Government’s broader commitment to achieving savings of $250 million
across this function of government (

).

We recognise the scale and significance of these reforms and acknowledge the
Government's intent to strengthen service delivery, improve efficiency, and ensure that
public investment delivers maximum value for Tasmanians. In this context, we welcome
the focus on infrastructure planning and delivery through the creation of Building
Tasmania and note the importance of maintaining strong regional engagement as
these changes are implemented.

The North West region continues to play a critical role in Tasmania’s economic
performance, underpinned by key industries, strategic infrastructure, and growing
communities. The CCA, as the lead economic development organisation for the region,
and member councils have a long-standing record of generating economic activity,
including collaboration with the State Government to support workforce growth, and
the delivery of priority infrastructure that enables regional productivity and liveability.

CCA is open to identify and explore opportunities to work constructively with you and
your colleagues to support and play an active role in economic development activities
across the North West. We anticipate this could include the CCA leveraging its regional
expertise and knowledge on critical economic development functions in the region,
thereby reducing the cost fo Government of such functions whilst being focused on
delivering meaningful outcomes for the region and Team Tasmania, and supporting
initiatives that align with the Government’s reform agenda and fiscal objectives.

We also welcome the opportunity to discuss the current prioritisation and sequencing of
Government infrastructure programs in the region and the importance of maintaining
these through the machinery of government changes.

CRADLE COAST AUTHORITY ABN 55279 164 790
1 - 3 Spring Street | PO Box 338, Burnie Tasmania 7320
(03) 6433 8400 | admin@cradlecoast.com | www. cradlecoast.com
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CRADLE COAST
AUTHORITY

Stronger Councils, Stronger Region

The Mayors of North West Tasmania and the CCA remain committed to working in
partnership with the State Government to deliver outcomes that benefit our
communities and the State as a whole. We propose that our Chairperson, lan
Vanderbeek, and CEQO, Philip Reid, meet with you and your Acting Secretary in person in
the coming weeks to discuss how we can support, and deliver outcomes for

government, for these important changes.

Yours sincerely,

Q.7

(77

//0(7 f/ﬁwm

lan Vanderbeek
Chairperson
Cradle Coast Authority

O E D

Mary Duniam
CCA Chief Representative and Mayor
Waratah-Wynyard Council

y 4

Philip Reid
CEO
Cradle Coast Authority

Shane Pitt
Mayor
West Coast Council

Cheryl Fuller
Mayor
Central Coast Council

pRes A .@mcwe‘/

Teeny Brumby
Mayor
Burnie City Council

Marcus Blackie
Mayor
King Island

Alison Jarman
Mayor
Devonport City Council

CRADLE COAST AUTHORITY ABN 55279 164 790
1 - 3 Spring Street | PO Box 338, Burnie Tasmania 7320
(03) 6433 8400 | admin@cradlecoast.com | www. cradlecoast.com
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Peter Freshney Gerard Blizzard
Mayor Mayor
Latrobe Council Circular Head Council

%/- : //"/\/z‘«..-/f-l (e

Kate Haberle
Mayor
Kentish Council

CRADLE COAST AUTHORITY ABN 55279 164 790
1 -3 Spring Street | PO Box 338, Burnie Tasmania 7320
(03) 6433 8400 | admin@cradlecoast.com | www. cradlecoast.com
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88/26 COUNCIL DECISION STATUS/ACTION ITEM LIST

Meeting Item No Topic Resolution/Action Status and Comments
Date
22/08/2023 | 257/23 Harold St That Council seek costings | A report has been received
Strahan to procure engineering from Traffic & Civil Services
Two way design and traffic which needs to be
conversion management on the area. reviewed and costed.
Not Resolved
28/05/2024 | 160/24 Access to Could the plans for the Investigating the possibility
project plans various projects be made of creating
available permanently until | a Councilor library of plans
projects are complete. and documents accessible
via Council’s website.
Not Resolved
25/06/2024 | 195/24 Student Update on the Document sent to schools
Advisory establishment of a Student | in Feb 2025. WCC Youth
Council Advisory Board. Plan under development to
be presented March 2026.
Not Resolved
27/08/2024 | 287(a)/24 | Smoke free Designate CBD of No Progress
CBDs townships as smoke/vape
free areas.
27/08/2024 | 278(b)/24 | Tullah Trail Pursue funding to allow Following an inspection
Update project to be complete. onsite in January, a review
is being carried out of
landowners impacted by
the propose trail route.
Not Resolved
27/08/2024 | 269/24 Old Cenotaph Cenotaph located in Phillip | Cenotaph was originally
St compound of SES. located at the Queenstown
Where is it from and what | Cemetery. It was removed
is it’s history? many years ago and
Originally erected by the replaced with another
Lyell Sub Branch of RSL. cenotaph. The original
Canit be installed in a plan was for it to be
suitable position? installed at the Pioneer
Cemetery as there are
returned servicemen
buried there.
The works will be scoped
for the installation to occur.
Not Resolved
12/12/2024 | 405(a)/24 | Queenstown Can the toilets be made Have questioned building
Basketball accessible from the designer to see if feasible.
Stadium — outside. Grant being reviewed.

Disability access
and toilet work

Not Resolved
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12/12/2024 | 405(b)/24 | Esplanade Can we obtain a traffic Wait for inspection from
and Esk St management plan and Traffic & Civil Services.
Intersection potential realigning of this | Not Resolved
Strahan intersection.
15/04/2025 | 106/25 Dick Clarks Approach MAST for No Progress
Jetty funding.
27/05/2025 | 144/25 Howards Park & | Installation of signage Council briefed at
Headley Faull to recognize who the parks | workshop 24" February.
Park are named after. Not Resolved
22/07/2025 | 199/25 Urban Street Develop a policy in Council currently has a
Tree consultation with the Street Tree Policy and it is
Management community. under review. Not
Policy Resolved
22/07/2025 | 191(a)/25 | Cemetery Can we get better access to | Currently the cemetery
records cemetery records as part of | records are being updated
the digitization program. on our website but further
work is still
required. Customers have
the option of lodging
a customer request to
obtain any other
information.
Not Resolved
22/007/2025 | 191(b)/25 | Strahan Wharf Hold a workshop regarding | First meeting completed on
Workshop the Strahan Wharf prior to | the 9th of February
making a decision Progress on the contract
regarding handing the and redesign underway.
wharf back to TasPorts. Not Resolved
26/08/2025 | 218(a)/25 | Transfer Station | Investigate the use of Will be considered as part
Gates electronic locks to activate | of the Waste Management
boom gates at waste Strategy.
management facilities Not Resolved
26/08/2025 | 218(b)/25 | Queenstown car | Lines need remarking. Were scheduled for
parking lines October but bad weather
impacted the program.
Not Resolved
23/09/2025 | 250/25 3 Agnes St GM to negotiate purchase Not Resolved
Rosebery of the property.
28/10/2025 | 268(a)/25 | Open drains Investigate the possibility A report will be provided to

of fencing off open drains.

Council in the first quarter
of 2026. Not Resolved
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28/10/25 268(b)/25 | RV Strategy for | Investigate funding sources | A report will be provided to
the West Coast | for a Strategy and report Council in the first quarter
back to Council. of 2026. Not Resolved
11/12/2025 | 326(a)/25 | Breastscreen Write to Premier and Response received 3/02
Tasmania Minister about lack of with interim option to be
mobile van service. discussed.
Not Resolved
11/12/2025 | 326(b)/25 | Unconformity Report to Council regarding | A report will be provided to
Rock potential sites. Council in the first quarter
of 2026.Not Resolved
11/12/2025 | 339/25 Queenstown Status Report — More Follow up report required.
Gym information required. Initial repair works
undertaken on the 12*" and
13" of February. Additional
items being resolved with
gym group feedback.
Not Resolved
11/12/2025 | 340/25 Rates Remission | Further discussions with Contact made with RSL.
—Zeehan RSL RSL re accessing FINK Not Resolved
program.
27/01/2026 | 19/26 lease renewal Council renew lease GM to review building

Queenstown
crows football
club inc of
facilities at
Queenstown
recreation
reserve

pending assessment of the
building.

09/02.
Not Resolved

23|Page




WEST COAST COUNCIL OPEN AGENDA - 24% March 2026

89/26 ORGANISATIONAL REPORTS FOR NOTING

Noting Reports

That Council note the following reports.
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NOTING REPORT — GROWTH & CHANGE

Title: Noting Report — Growth & Change Update February 2026
Author: Julia Farrell

Appendices: N/A

Recommendation

That Council note the following report of activities in the Growth & Change area.

PURPOSE
For Council to note the activities for the month of February 2026 for the Growth and Change area.

BACKGROUND
This Report provides update of activities undertaken by Growth and Change in February 2026.

DETAILS

Projects

e Australian Bureau of Statistics 2026 Census

e Strahan Picnic Review for 2027

e Queenstown Men’s Shed Grant Application

e Strahan Unleashed Doggie Park

e Queenstown Football Oval

e Youth Week Program (April 2026)

e  West Coast Tas Brand coaching workshop

e MTB Event March 2026 local communications

e Unconformity Rock Relocation — Galley Museum

e LGAT - Understanding Population Dynamics

e WCC Action Planning as aligned to WC 2035 Community Plan

e Locals First - West Coast Work Readiness Project

e Putting Child and Youth Safe Standard 3 —West Coast Safeguarding Children & Young People
Action Planning

e  Youth Participation & Empowerment Guide Workshop (development of WCC Youth Program
Consultation)

e  Spirit Awards Civic Ceremony Planning

e Grant Applications/Acquittals Status and Monitoring Process

e Spirit Awards Criteria and assessment process in development

e Australia Day Funding Acquittal

e Growth & Change Quarterly activity planning
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Community Development

Truwala Connections Workshop

Primary Health Tasmania -West Coast Thin Markets Service System Recovery Plan (SSRP)

UTAS Financial Literacy Program

MAS Locals First Job Ready Program

Healthy Tasmania - Health Literacy Online Event
Strahan Public Meeting 19*" February

Money Minded Training

Communities of Practice

Health Literacy Community of Practice

The Right Place Tasmania Network

Networking for Harmony Multicultural Advisory Group
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NOTING REPORT — ORGANISATIONAL PERFORMANCE

Title: Organisational Performance

Author: Manager Organisational Performance

Appendices: Nil

Recommendation

That Council note the following report highlighting information in relation to the Organisational
Performance department.

PURPOSE
To keep Council informed of activities in the Organisational Performance Unit.

DETAILS
HIGHLIGHTS

o New starters have now commenced in the roles of Municipal Employee Queenstown and Strahan
respectively and Development Assessor.

e Recruitment is currently underway for Lifeguards, Compliance Administration Officer and casual
Municipal Employees for the upcoming busy season.

e The Facility bookings team were kept busy this month with The Unconformity festival set up and
additional spaces required.

PROPERTY MANAGEMENT
Macquarie Heads Camp Sites Total
Total Number of Sites 142
Total Number of Sites - Unoccupied 3
Total Number of Sites Paid in Full 125
Total Number of Sites with Alternative Payment Plans 8
Total Number of Unpaid Sites 9
Council Properties Residential Properties Commercial Properties
Number of Properties 24 5
Number of Properties - Unoccupied 2 3
Number of Properties for sale 4 0
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Council Facility Bookings Group Year to Previous Cost for the

Bookings Date Year to Month of
for Date February

February

Council Chambers — Room 1 2 4 3 $455.00

Queenstown Memorial Hall* 2 30 61 $200.00

Queenstown Recreation Ground 1 10 11 $135.00

Rosebery Memorial Hall 5 6 12 $855.50

Rosebery Memorial Hall — Meeting 4 30 21 $0.00

Room & Kitchen

Strahan Multi-Purpose Centre - Hall 4 21 0 $0.00**

Strahan Multi-Purpose Centre - Kiosk 4 15 0 $0.00

* In 24/25 Bay of Fires production had many bookings for the hall
**In-Kind granted 100% fees to be waived

Smartlock application
October Facility Usage — Gyms, Toilets and Showers

Unlocks for month

Strahan Slipway - Showers 302
Strahan Slipway - Toilets 297
Howards Park 62
Hedley Faull Park 110
Tullah Public Toilets 231
Rosebery Facilities 16
Zeehan Gym 623
Queenstown Gym 397
Strahan Gym 773
Rosebery Gym 43
Macquarie Heads Facilities 4

*Note these figures do not include usage of the old card system. For the Queenstown gym many

people are still using the old card system

Pool Usage - February Queenstown Zeehan
Total visits for February 1216 508
Average Visits Per Day 43

Entrance Fees Taken $1,233.00 $1,239.00
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Campground Income
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Community Group Leases @ 28 February

Tenant Address Property Lease Expiry | Notes
Galley Museum 1-7 Driffield St Museum 01/09/2026 Commenced
Queenstown negotiations
Lyell Craft Club 1-7 Driffield St Room at Museum Lease has
Queenstown expired.
PressWest Tasmania Lot 2 Cutten St Old School 01/11/2027
Queenstown
PCYC Club 24 Esplanade 01/09/2027
Queenstown
The Unconformity 35 Cutten St Old CWA Hall 15/08/2026 Negotiations
Queenstown to commence
soon
Uniting Church Driffield St Old Senior Citizens | 25/05/2027
Queenstown Clubroom
SES Yard 9-11 Philips St 01/06/2026
Queenstown
Queenstown Child 8 Selby St 01/07/2026 Negotiations
Care Queenstown to commence
soon
Queenstown Football Football Clubrooms | 01/12/2025 New lease has
Club been offered
subject to
certain
conditions
Queenstown Anglers Esplanade Small Shed 02/06/2027
Club Queenstown
Queenstown Lions Queenstown 01/01/2027
Club Recreation Ground
West Coast Heritage Frederick St Zeehan | Old Scout Hall 30/06/2026 Negotiations
(Study Hub) to commence
soon
Buller St Zeehan Clubrooms Currently
vacant
The Church House Wilson St Zeehan Zeehan Community | 01/09/2025 Lease expired.
Hall Discussions
under way
Zeehan Thrives Inc Buller St Zeehan Rugby Oval | 17/08/2028
Family Based Care 3 Reece Ave 18/07/2027
Rosebery
Rosebery Athletics Meeting Room — 01/03/2031 New Lease
Club Rosebery Memorial commenced
Hall
Strahan Op Shop Harvey St Strahan Shop 01/03/2027
Strahan Senior 103 Gafney St Club rooms 19/11/2041

Citizens

Strahan
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Rosebery 4 Agnes St Council Carpark Expired
Neighbourhood House | Rosebery Garden
7 Innes St Strahan Old Police Station Vacant
Mt Lyall Strahan Picnic Committee Room, 01/06/2033
Committee West Strahan
Beach Picnic Shed
Tullah Progress 24 Farrell St Tullah 01/03/2026 New lease
Association being
negotiated
Tullah Neighbourhood | Shop 1 24 Farrell St 01/08/2027
Tullah
Trial Harbour Progress Trial Harbour 01/03/2026 New Lease
Committee Community Shed being
negotiated
Bureau of Strahan Airport Weather Station 01/03/2031 New lease
Meteorology negotiated
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Commercial Leases @ 28 February

Tenant Address Property Lease Notes
Expiry
Magistrates Court | 1 Sticht St Court building (Part) 2030
Queenstown
Ochre Health 102 Main St Zeehan Old Council Office Managed by
(part) Flex Realty
Electric Highways | 15 Railway Reserve Car park 30/06/2030
Tasmania Queenstown
Anglicare 102a Main St Zeehan Old Council office Managed by
(part) Flex Realty
Post Office Shop 3 24 Farrell St Managed by
Tullah Flex Realty
Vacant Shop 4 24 Farrell St Managed by
Tullah Flex Realty
Vacant Shop 5 24 Farrell St Managed by
Tullah Flex Realty
Optus Part Tullah Reserve 01/04/2030
Specialty Timbers | Harevy St Strahan 31/10/2025 | Managed by
Flex Realty
Round Earth Strahan
Company
Helicopter 42 Macquarie Heads
Resources Rd Strahan
Cradle Mountain | Esplanade Car Park
Helicopters
Ocwen Energy Pty | Strahan Wharf Fuel Facility 30/04/2026 | Original Lease
Ltd from Tasports
WCWR Strahan Wharf Ticket Office 30/06/2027 Original Lease
from Tasports
World Heritage Strahan Wharf Office Space and 28/02/2028 | Original Lease

Cruise

cruise terminal

from Tasports
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NOTING REPORT — PLANNING AND COMPLIANCE

Title: Planning and Compliance

Author: Manager Organisational Performance

Appendices: Nil

Recommendation

That Council note the following report highlighting statistics relation to Planning and Compliance
activities.

PURPOSE
To provide Council with statistics in relation to planning and compliance activities.

DETAILS
Permits/ This Month Same Month Last Year to Date Previous Year
Applications Year to Date
Planning Permits 5 0 28 30
Issued
Planning Permits 0 3 4 6

Issued for Visitor
Accommodation

New Development 7 0 32 27
Applications

New Development 1 0 4 7
Applications for

Visitor

Accommodation

Building Permits 0 2 7 14
Issued
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February 2026 - Planning and Building

35
30
25
20
15
10

, H
0

Planning Permits

New Development

New Development

Planning Permits

Issued Issued for Visitor Applications Applications for
Accommodation Visitor
. Accommodation
W This Month B Same Month Last Year W Year to Date

Building Permits
Issued

MW Previous Year to Date

Planning & Compliance Enforcement Orders

Enforcement New Complete | New - | Year to date | Previous Year to date | Previous
Notices This This Same | complete year to outstanding | year to date
Month Month Period date outstanding
Last completed
Year
Enforcement/s |1 0 0 0 1 18 16
Completed
Enforcement - February 2026
20
18
16
14
12
10
8
6
4
i — - —

New this Month Completed This Month YTD Completed

W 2025/2026 m2024/2025

Ongoing Enforcement
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Application Application Type | Address Proposal Decision
Number D/P Description
2023/05 D 12 Lyell Street, 2x Visitor RFI Client
Gormanston Accommodation L d
Units (Lapsed)
2023/57 D 5 William Street, Miners Huts for RFI Client
Rosebery Sleeping
Accommodation
2023/82 D Henty Road, Waste Rock Sorting | Referral EPA
Strahan Facility .
EPA Extension
No Expired,
Pending
Withdrawal
2023/95 D 13 Madden Street, | 6x Visitor RFI Client
Tullah Accommodation
Units
2024/10 D 1 Murchison Visitor RFI Client
Street, Rosebery Accommodation
Units x20
2024/25 D 2-6 Stops Street, Retrospective Invoiced
Zeehan Shipping Containers | 11/06/2024
2024/39 D 5 Bluff Street, Carport and RFI Client
Tullah Retrospective deck 15/8/2024
2024/54 D 46 Meredith Change of Use to Invoiced
Street, Strahan Visitor 5/11/2024
Accommodation
(Lapsed)
2025/15 D Howards Road, Expansion of run-of | Permit Issued
Rosebery mine (ROM) 11/02/2026
2025/28 D Queenstown Land filling of Permit Issued
disused quarry 11/02/2026
2025/38 P Murchison Building Extension - | Invoiced
Highway, Rosebery | Amenities Block 16/9/2025
2025/40 D 47 Counsel Street, | Residential Dwelling | Permit Issued
Zeehan with 2 Shipping 11/02/2026
Containers
2025/41 D 128-130 Main Residential Storage | Overdue

Street, Zeehan

Shed

Decision Due
10 Nov 2025
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Application Application Type | Address Proposal Decision
Number D/P Description
2025/42 D 6 Hospital Road, 2/5 Dam TSF — EPA — Extension
Rosebery Subaerial of time to
Deposition & Assess —
Closure 21 April 2026
2025/43 P 4 Central Avenue, Change of use to Permit Issued
Tullah Residential Dwelling | 11/02/2026
(Class 1a)
2025/44 D 3095 Main Street, Workers Overdue
Zeehan Accommodation, Decision D
Car Parking & 1:‘25:’;0;:
Additions to Dining €
Room
2025/45 D 17-21 Green Residence Overdue
Street, Strahan Replacement & .
Decision Due
Sheds
3 Jan 2026
2025/46 P Hunter Street, Hotel Industry — Permit Issued
Queenstown Licensed Bar 17/02/2026
2025/47 D 28 Jakins Street, Carport Invoiced
Queenstown 15/12/2025
2026/001 P Lot 10 Main Street | Shipping Container Overdue
Zeehan Decision Due
9 Feb 2026
2026/002 P 1-3 Bluff Street, | Two Bedroom | Overdue
Tullah Dwelling .
Decision Due
17 Feb 2026
2026/003 D 41 Victoria Street, | Subdivision & New | Pending
Tullah Single Dwelling Decision
2026/005 P 60-64 Orr Street, | Hospital Extension & | Overdue
Queenstown Modification .
Decision Due
18 Feb 2026
2026/006 D 56 Andrew Street, | Caravan Park Extension of
Strahan Time until 31
March
2026/007 D Pieman River Landing & Staircase | On advertising —

for Tourism
Operation

Due off
14/03/26
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Application Application Type | Address Proposal Decision
Number D/P Description
2026/008 D 24 Agnes Street, | Reestablish Use — | On advertising —
Rosebery Food Services Due off
16/03/26
2026/009 P 15 Counsel Street, | Shipping Container Pending
Zeehan Decision
2026/010 P 49 Counsel Street, | Relocate existing | Pending
Zeehan Shipping Container Decision
2026/011 D 9 Agnes Street, | Demolition of | On advertising —
Rosebery existing & | Due off
replacement of | 14/03/26
Police station &
Residence
2026/012 P 14 Esplanade, | Change of Use - | Pending
Queenstown Visitor Decision
Accommodation
2026/013 P 6 Hospital Road, | Upgrade of the | Pending
Rosebery Women’s  Change | Decision
House
2026/014 D 39 Lyell Street, | Shed - Residence | On advertising —
Gormanston Vehicle Garage Due off
16/03/26

This listing previously contained several applications dating back up to 2 years. The applicants were
advised that they were required to submit further information, but they have failed to do so. As such
these applications have not progressed. These applications have been removed from the listing but
will be reincluded if/when the further information is required.
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ENVIROMENTAL HEALTH

Action This Month Same Period | Year to Date | Previous Year to
Last Year Date

Food Registrations 3 1 43 41

Street Dining Licenses 0 0 1 3

Water Sampling 4 1 19 11

Swimming Pools

Water Sampling 5 4 14 11

West Strahan Beach

Whilst the street dining licences are less than the previous year, this is due to the timing of the issuing
of invoices which was done in June 2025 instead of July 2025.

Water sampling at the swimming pools has been carried out on a monthly basis and the findings have
been within acceptable levels. Both pools are sampled at each facility, hence the numbers

The water sampling for the Strahan Beach is carried out on a weekly basis. There was one instance of
high bacteria recorded but this had rectified itself in the next reading to be within acceptable levels.

ANIMAL CONTROL

Action This Month Same Period | Year Previous
Last Year to Year to
Date Date
Dog Impounded 1 0 5 9
Animal Complaints 12 1 78 75
Warning Notices Issued 0 0 6 17
Infringements 0 0 4 65
Dogs Rehomed (Burnie) 0 0 1 1
Dog Registrations Annual 5 5 291 339
Dog Registrations 3 Years 0 1 80 74
Dog Registrations Whole of Life 2 1 317 303
Excess Dog Licence 0 1 0 11
Licence Applications 0 1 0 9
Licence Renewals 0 0 17 8
After Hours Call Out 0 0 1 3
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Infringement numbers are significantly lower than the previous year as Council has taken the approach
of not automatically infringing owners for non-registration but instead following up unregistered dogs
with a courtesy letter.

PARKING
Action This Month Same Period Last | Year to date Previous Year
Year to date
Fees collected $11,432.70 $10,669.97 $48,822.23 $33,080.83
Infringements $205.00 $1,363.50 $710.00 $2,982.88

Parking patrols will be recommencing on a regular basis with a focus on the paid parking areas.
Business owners in Queenstown have had a courtesy visit to remind them of the 2 hour parking limit
following several complaints. These will be patrolled on a random basis.

Parking Fee's - Year to Date - 3 Years
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20000

10000

July August September October November December January  February

e 7023 /2024 emm———2024 /2025 e——2025/2026
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NOTING REPORT — WEST COAST VISITOR INFORMATION CENTRE

Title: West Coast Visitor Information Centre
Author: Tourism Team Leader

Appendices: Nil

Recommendation

That Council note the following report highlighting information in relation to the West Coast Visitor
Information Centre.

PURPOSE
This report provides an overview of activities at the West Coast Visitor Information Centre for the
month of February 2025.

BACKGROUND

Since opening in 1992 on the waterfront precinct in Strahan, the West Coast Visitor Information Centre
(WCVIC) has welcomed more than two million visitors, with Council taking over operations in 2004. As
an accredited “yellow i” Visitor Information Centres, the WCVIC holds National tourism accreditation
and operates under national guidelines which provide benchmarks for service delivery, presentation,
and management standards.

The WCVIC is an accredited member of the Tasmanian Visitor Information Network (TVIN) and the

IM

Tourism Industry Council of Tasmania (TICT). The most remote “yellow |I” Centre in Tasmania, the

WCVIC services an average of 70,000 visitors annually. The WCVIC team are local experts who have a
real passion to help visitors have a memorable experience by providing access to information and
service prior to and during their West Coast experience, including:

e lLocal knowledge, tips, and recommendations

e Accommodation, activity, and tour bookings

e Guidance and assistance during events such as road closures and emergencies
e National Parks passes

e The regional map, the Guide to Getting Lost

e Retail items including souvenirs, postcards, products from West Coast makers, and official
West Coast Tas and West Coast Tas MTB brand merchandise

The WCVIC also supports three “white i” visitor information centres who provide local advice and a
brochure display of local and Tasmanian accommodation, activity, and tours: the Galley Museum in
Queenstown, the West Coast Heritage Centre in Zeehan and the Rosebery Heritage Centre.
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WEST COAST VISITOR INFORMATION CENTRE STATISTICS —February 2025

Action Jan Feb Same Period Year to date Previous Year to
2026 2026 date

Last Year July 2025 - July 2024-Feb
Feb 2025 Feb 2026 2025

Door Count 5,393 5,648 9,723 27,143 33,176

Phone Enquiries 517 515 518 2,151 1,927

Email Enquiries 668 807 429 4,387 2,860

Bookings in Centre 99 131 168 583 706

Bookings Online 4 6 4 26 28

Retail Sales in Centre | 1,003 1,028 812 4,712 4,627

Retail Sales Online 3 1 5 44 26

[}
=
=
=

5,000 I I
0 H_= H_m N _ . -

Jan X026

West Coast Visitor Information Centre Operations

Feb 2026

Prev Year

Feb 2025 Juty 2025 - February 2026

YTD

Prev

July 2024 - February 2025

u Door Count
m Enquiries
m Bookings

m Retail Sales

Please refer to the Quarterly Communications report in relation to website and WCVIC Facebook

Engagement.
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Date

Event

Action

5t March 2026

Cradle Coast Regional TVIN Meeting —
Smithton

Time 10am —1pm

Team Leader to attend via Zoom

10* March 2026

Jodie Dadson — Dadson Agencies

Rep for WC Brand Retail

12 March 2026

Tourism Tas — Off Season Industry
Sneak Peak

Attending via Zoom

26™" March 2026

TVIN Management Meeting Zoom

Time 10am - 12pm

WEST COAST VISITOR INFORMATION CENTRE — FEBRUARY 2026

Early February the WCVIC Team were invited as a training famil on the new West Coast Wilderness
Railway’s new experience The Cryptic Falls Express. The team frequently advises visitors on the new

experience booking many on this new journey.

The Journey departs from the Regatta Point Station at Strahan and is a fully seated train experience

with no remote station stops included.

The heritage Drewry diesel train departs Strahan at 10am returning at 1.15pm. During March there
are two trips per day on a Monday, Thursday and Saturday, morning departure at 10am and afternoon
departure at 1.15pm.

Y

Above image of WCVIC Staff members Brooke and Angela on the WCWR training famil.

After feedback from operators and visitors about the parking machin

were requested by WCC to help
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The team members spent four mornings helping visitors use the machine and making sure everyone
was on time to get where they needed to go without stress.

The WCVIC Team pulled together the key areas for improvement and passed them on to Council, who
will be working on updates to make the experience smoother for everyone.

Above image — WCVIC Staff member Angela, helping visitors

Late February the Van Diemen’s Land Circumnavigation Cruise of Tasmania arrived in Strahan.

This event has been run since 1990 and has been conducted every two years. The last eight cruises
were conducted with the Royal Yacht Club of Tasmania and the Royal Geelong Yacht Club. The fleet
size is limited to a maximum of 45 boats.

Approximately 35 boats were in Strahan for this biannual event.

The West Coast Visitor Centre Team member Julie worked with WCC Wharf Operations Officer to
provide the crews with our WC Map “A Guide to Getting Lost” Restaurant Guide and some handy hints,
relative to the Yachties (see below).
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Hi and Welcome to Strahan

Some handy info for you....

Laundry is situated in a long yellow building
In behind the little stone cottage opp the two
story building - Strahan Village reception.
Coins are available from here also.

Toilets/Showers are near the slipway.

Toilets are accesible 7am to 7pm.

Outside of this use the QR code on app to get an
Access number. The tokens no longer used.

Showers are payable by using the card facility

On the QR app. If you only pay for 2 minutes and run
Outyou cannot use the same card to get more time for
10 minutes - so better not to under estimate time.

Supermarket Patricks IGA, atthe roundabout near
The coffee Shack go up the hill and its to your right at
the top.

Chemist next to supermarket open 10am to 5pm

Please call us on 64 726 800 if any further info
Required 10.30 to 5.30, office in main street.

ZF q Phone Number Provicled - Booking Kequired -

Above image showing the yachts taking part in VDL Circumnavigation, moored in Strahan.

HEST COAST | Tas
Strahan restaurant guide

*Numbers relate to position on the town map provided in the Offici
Guide to Getting Lost regional map

42.

43.

45.

46.
48.
49.
50.

51.

52.

56.

Above image showing details given to all Yachties, along with the WC Map “A Guide to Getting Lost”

Regatta Point Tavern:

Lunch 12 Midday to 2pm Monday to Saturday

Dinner 5.30pm - 8pm Monday to Saturday

Risby Cove Waterfront:

Ph. 6471 7572 for bookings. Dinner 5.30pm-9.00pm
Charlotte’s @ Franklin Manor

French Cuisine, Tasmanian Produce

Tuesday to Saturday 5.30pm till late

Bookings required Ph 64 717 311

Hamer’s Bar & Bistro:

Lunch & Dinner Alfresco 12pm-3pm and 6-8pm
Dinner in Restaurant 5.30pm-8pm, Bookings required
Ph. 6471 4800 or 6471 4335 Bar Meals 2pm to 8pm
Molly’s Takeaway & Café: 7 days. 5am-8pm

The Coffee Shack: 6am-2pm GF and home made
The Kitchen: 7 days. Breakfast 7am-11am
Lunch/Dinner 12-8pm *kitchen closes 4pm-4.30pm
Tracks on Point: Closed Sundays

8am to 8pm Breakfast, Lunch & Dinner/Takeaways
View 42 Bookings Require: 64 714 361

Breakfast Buffet 7am - 9am

Dinner 6pm-8pm Carvery Buffet

Lounge Bar opens at 2pm

Westerly Seafood van Cooked Fresh Fish ‘
Open 7 days 4.30pm-7.30pm — _just ?c\sS S '
Patrick’s IGA Supermarket/News agency, inc. Takeawz
Mon-Fri 7.30am-7.30pm, Weekends & Public Holidays
8.00am-6.30pm

www.westcoastias.com.au
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NOTING REPORT — OPERATIONS AND INFRASTRUCTURE UPDATE

Title: Operations and Infrastructure Update
Author: Director Operations & Infrastructure
Appendices: Nil

Recommendation

That Council note the following report highlighting information in relation to the Operations and
Infrastructure department.

PURPOSE
To update Council on current Operations and Infrastructure activities.

HIGHLIGHTS

e  Road maintenance Ocean Beach, Lowana & Macquarie Heads Roads.

e  Maintenance Caretakers residence Macquarie Heads.

e  Fence installed around Zeehan Skate Park.

e  Prepare West Strahan Beach for Mt Lyell Picnic.

e  Abatements ongoing across municipality.

e  Gorse removal Zeehan ongoing.

e  Mowing & brushing cutting ongoing all towns.

e  Weed spraying all towns ongoing.

e  The Queenstown squash court repairs have recommenced and are ongoing.

e  Anauditis being conducted on all gyms as an input into establishing a regular gym maintenance
program for ongoing maintenance.

e Air conditioning units at the Queenstown office have been serviced.

e The new pool liner for the Queenstown pool has been ordered.
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Fencing installed Skate Park Zeehan

Strahan Playground maintenance

Strahan Cemetery Clean up.
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Preparation for Mt Lyell Picnic
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PROJECT UPDATES

1. Strahan Waterfront Redevelopment

Project Title: Strahan Waterfront Rejuvenation

Objective:
Rejuvenate the Strahan waterfront to create a modern, safe port precinct and a vibrant public space
for both locals and tourists.

Current Status:

The updated scope for the Strahan Waterfront has been completed by the contractor with the
new toilets and site open to the public

External street lighting for the Waterfront site car park remains to be connected

The Strahan Waterfront Phase 2 of the project has commenced following initial community
consultations. A request for quotation (RFQ) for a landscape review and design options has
been completed and sent out to identified businesses with a closure date of 17 March 2026.
and we are currently waiting on replies.

Works Completed This Month:

Civil Works: Completion of the new toilets

Carpark lighting is installed and awaiting connection via TasNetworks
Remaining lighting within the waterfront has need installed connected
External furniture has been installed and strip lighting connected
Landscape areas have been roped off from the public

Locks have been placed on all site bollards

Preliminary Contractor/West Coast Council site inspection

Site clean-up and site handover to West Coast Council has been completed

Next Steps for 2026:

Review submissions from the RFQ landscape review and design
Ongoing community consultation working group sessions
Preparation activities for the next phase of the waterfront
o Removal of hardscape landscaping from the Waterfront
o Removal of the Regatta Point Station + Café Train Cart
Final West Coast Council site inspection
Remaining Project and Grant contractual agreements to be completed — In progress
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New Strahan Waterfront Toilets (Front)

b TR
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New Strahan Waterfront Toilets (Rear)
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Landscape’areds have been rop off
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Strahan Waterfront Boardwalk

2. Hedley Faull Park Redevelopment
Project Title: Redevelopment of Hedley Faull Park, Queenstown

Objective:
To redevelop Hedley Faull Park into a modern, fun, and safe play space and community park for
residents and visitors, in line with the design prepared by Playstreet Landscape Architects.

Current Status:

The Hedley Faull Park project is nearing completion with a proposed new date for opening on the
18™ Apr 2026.
e The rotunda works are nearing completion.
e Due to the poor condition of the external low fence bordering Sticht and Cutten Street, the
fence will be patched and repainted.

Works Completed This Month:

Basketball court line marking has been completed
Rotunda roof painting has been completed

Handrails installed on stairs has been completed
Identified defects have largely been completed

e Bike wash station in operation

o Agreement for ongoing park maintenance with Ops Team
e Scoping works for the repairs of the external park fence

e Scoping works to install a fence around the Sub Station

Next Steps for March & April 2026:

e Rotunda gutter replacement and painting
e A mural will be painted on both sides of the brick wall adjacent to the BBQ
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Repairing outer park wall and painting works

Sub station fence to be completed

External fence around the park (Steel and brickwork) to be repaired and painted

Completion of any remaining defects

e In preparation for the opening, 500 flower seedlings have been ordered. These will be installed
in early March 2026. Additional landscaping will be considered as part of the uplift of the
vegetation within the garden beds

Basketball court line marking completed
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Handrails are installed

Rotunda Roof Painted
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3. Roads to Recovery 2024/25

Project Scope: Utilising Roads to Recovery funding stage 1 of Lowana Road, Strahan will be resealed
and the intersection near Zeehan IGA will be upgraded.

IGA Intersection renewal — Project 100% complete

Contractors have continued works at the IGA entrance.

Works Completed to Date

All stormwater pipe works completed.

Installation of new pit and manhole.

Earth backfilled and compacted.

Removal of old kerb and channel.

Relocation of the Telstra phone box.

Kerb and channel completed.

Surface works and reinstatement of the entrance area.

Lowana Road Stage One resealing.

Project Status: 20% complete

Civil engineer design for road construction completed (for RFQ preparation)
RFQ issued for consideration and pricing — completed

Three quotes received

Contract awarded to Williams Earthmoving
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4. Queenstown Swimming Pool Repairs & upgrade to pump track.
Project Title: Queenstown Swimming Pool & Pump Track Upgrade

Funding:

This project is supported through funding from the Open Spaces Grant provided by the Tasmanian
State Government and the Local Government Association of Tasmania and the West Coast Council.
Approx. $53k of grant money available

Objective:
To upgrade the Queenstown Swimming Pool facilities and improve the pump track by sealing the
surface, enhancing accessibility, safety, and usability for the community.

Scope of Works — Queenstown Swimming Pool:

e Installation of a new vinyl liner — Quotes received, will commence after pool season Installation
of a disability hoist to improve accessibility — Completed

e Electrical switchboard upgrade of pool facilities — Quotes received, will commence after pool
season

e Installation of new thermal covers and rollers — Completed

Scope of Works — Pump Track:
e Sealing of the existing track to improve safety, durability, and rider experience - Completed as of
the 16 February 2026

Expected Outcomes:

¢ Modernised and more accessible swimming pool facilities.

e Extended usability of the pump track for riders of all ages and skill levels.
e Improved community recreation spaces for health and wellbeing.

Additional Notes:

e These works will not affect the swimming pool season (1 December — 31 March).

e Funding reconciliation required to determine if available grant amount can support the purchase
of the new vinyl liner and electrical switchboard
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5. Road Patching Program 2024/25

RFQ’s received and has been awarded to Quickseal works due to be complete by end of March
Works have been completed linemarking reinstalled just waiting on sweeping of reseals.
Project Scope:

The purpose of the Road Patching Program is to maintain and improve the condition of the existing
road network. The program aims to repair damaged sections of roadway to:

e Ensure the safety of all road users.
e Extend the service life of existing roads.
e Maintain roads to a good, functional standard.

e Provide cost-effective maintenance that reduces the need for larger-scale reconstruction works.

Tullah Car Park Queenstown Swimming Pool Driveway

Conlan Street, Queenstown
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6. Road Patching Program 2025/26
Project Scope:

The purpose of the Road Patching Program is to maintain and improve the condition of the existing
road network. The program aims to repair damaged sections of roadway to:

e Ensure the safety of all road users.

e Extend the service life of existing roads.

e Maintain roads to a good, functional standard.

e Provide cost-effective maintenance that reduces the need for larger-scale reconstruction works.

e Scoping of works is underway.

Plant and Equipment

A list of required equipment acquisition strategy will be developed throughout the year, with
purchases made as operational needs arise. This approach provides flexibility for Council to respond
to service demands, ensures funding is directed to priority areas, and avoids unnecessary
expenditure on items not immediately required.

Light Plant

Council will develop a light plant equipment acquisition strategy list in consultation with operational
staff. Items will be assessed and prioritised based on service delivery needs, safety requirements,
operational efficiency, and alignment with Council’s asset management plan. Purchases will then be
made in order of priority, ensuring that funding is directed to the most essential equipment first.

7. Roads 2 Recovery — 2025/26
Macquarie Heads & Lowana Road Stage two.

Macquarie heads road widening and prep for sealing is underway with sections hopefully sealed
when ready weather depending in March and April

Scoping is under way for Lowana with prep works starting in April
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8. Stormwater Priorities 2025/26

1. Close in drains in Zeehan — Upgrade open drains to improve stormwater flow, reduce
blockages, and minimise flood risk. The same process as Dodd Street & Tarlton Street,
Zeehan.

2. Clear the Zeehan rivulet (2.3 km) — Remove debris and lower creek levels to restore drainage
efficiency and prevent localised flooding. Pending approval from Parks & Wildlife

3. Close in open drains in Queenstown — Collaborate with suppliers to enhance drainage
capacity, reduce maintenance, and improve safety for the community.

VANDALISM REPORT

No vandalism reported for this month
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90/26 ORGANISATIONAL REPORTS FOR DECISIONS

91/26— AUDITED LOCAL ROADS AND INFRASTRUCTURE PROGRAM AS AT
30 JUNE 2025

Title: Roads and Infrastructure Program Audit
Author: Manager Organisational Performance
Appendices: 1. Opinion Cover Letter

2. Independent Auditors Report
3. Annual Report (Signed)

Recommendation

That Council receive the final audited Roads and Infrastructure Program report for the period ending
30 June 2025.

PURPOSE
This report aims to enable the Council to receive the audited Roads and Infrastructure Program for
the period ending 30 June 2025.

SUMMARY
The audited Roads and Infrastructure Program for the period ending 30 June 2025 provides detailed
information as to Council’s adherence to the grant funding guidelines.

BACKGROUND
The Roads and Infrastructure program provides funding for local government areas to improve and
maintain roads and infrastructure.

DETAILS

This report concerns the period which ended 30 June 2025. Following the audit was for the 2024/25
financial year. The audit confirms that these funds have been expended as per the conditions of the
funding agreement.

This has been audited by the Audit Tasmania who issued the following opinion

In my opinion:

(a) the Annual Reports are prepared, in all material respects, in accordance with the financial
reporting provisions of the COVID-19 Local Roads and Community Infrastructure Program
Guidelines for Phase 4 (the Guidelines)

(b) the Annual Reports for Phase 4 are based on, and in agreement with, proper accounts and
records

(c) the amount reported as expended during the year was used solely for expenditure on
approved LRCI projects.

58| Page



WEST COAST COUNCIL OPEN AGENDA - 24% March 2026

STRATEGIC IMPLICATIONS
There are no strategic implications in relation to this report.

STATUTORY IMPLICATIONS
The acceptance of this report satisfies Council’s legislative obligations.

POLICY IMPLICATIONS
There are no Policy implications in relation to this report.

FINANCIAL IMPLICATIONS
The acceptance of this report has no financial implications.

RISK IMPLICATIONS
There are no risk implications in relation to this report.

May exceed Council’s Risk Exceeds Council’s Risk Appetite
Appetite

Within Council’s Risk Appetite

Risk Assessment Comment

Organisational Objectives and Strategy

Council Workforce and Contractor Health & Safety
Council Culture and Compliance

Environment and Sustainability

Council Reputation

Community Engagement

Council’s Finances

Delivery of Council Services & Capabilities

Council Business Services Continuity (Mo

CONSULTATION PROCESS
There is no consultation process required for this report.

Recommendation

That Council receive the final audited Roads and Infrastructure Program report for the period
ending 30 June 2025.

Moved:
Seconded:
Outcome:
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APPENDIX 1 — Opinion Cover Letter
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Level 2, 144 Macquarie Street, Hobart, Tasmania, 7000

AU d |-t Postal Address GPO Box 851, Hobart, Tasmania, 7001
Phone: 03 6173 0900

Email: admin@audit.tas.gov.au

Tas m a n i a Web: www.audit.tas.gov.au

27 February 2026

Mr Scott Riley
General Manager
West Coast Council

Issued by email only

Dear Mr Riley

West Coast Council — Audit of the Local Roads and Community Infrastructure
Program for the Period Ended 30 June 2025

The audit of West Coast Council’s Chief Executive Officer’s Financial Statement and Annual
Report Table for the period ended 30 June 2025 of the above program has been completed.
A copy of my audit report is enclosed.

Should you have any comments or queries or wish to discuss any aspect of the audit at any
time, please contact myself or Ms Trang Mai on (03) 6173 0900.

Yours sincerely

o\

David Bond
Assistant Auditor-General

Encl.

Copy for:
Mr Jo Gibney, Manager, Customer & Corporate Services
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APPENDIX 2 — Independent Auditors Report
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1 4

Audit
Tasmania

Independent Auditor’s Report

To the Department of Infrastructure, Transport, Regional Development,
Communications, Sport and the Arts (the Department)

West Coast Council — Local Roads and Community Infrastructure Program

Report on the Program Annual Reports for 2024-25

Opinion

| have audited the accompanying Annual Reports of West Coast Council (Council), in relation
to the activities undertaken under the Local Roads and Community Infrastructure (LRCI)
Program, which comprises the Chief Executive Officer’s Financial Statement, the Annual
Report Table for Phase 4 for the year ended 30 June 2025.

In my opinion:
(a) the Annual Reports are prepared, in all material respects, in accordance with the

financial reporting provisions of the COVID-19 Local Roads and Community
Infrastructure Program Guidelines for Phase 4 (the Guidelines)

(b) the Annual Reports for Phase 4 are based on, and in agreement with, proper accounts
and records

(c) the amount reported as expended during the year was used solely for expenditure on
approved LRCI projects.

Basis for Opinion

| conducted the audit in accordance with Australian Auditing Standards. My responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Statement section of my report. | am independent of Council in accordance with the
ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110
Code of Ethics for Professional Accountants (including Independence Standards) (the Code)
that are relevant to my audit of the Statement in Australia. | have also fulfilled my other
ethical responsibilities in accordance with the Code.

My audit responsibility does not extend to the non-financial information contained in the
Annual Report Table accordingly, | express no opinion on them.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.



Emphasis of Matter - Basis of Accounting and Restriction on Distribution

| draw attention to the special purpose framework which has been used to prepare the
financial statements in the Annual Reports. The financial statements have been prepared for
the purpose of fulfilling responsibilities of the grant terms and conditions of the Department.
As a result, the Annual Reports may not be suitable for another purpose. My report is
intended solely for Council and the Department and should not be distributed to or used by
parties other than Council or the Department. My opinion is not modified in respect of this
matter.

Responsibilities of Management for the Statement

Management is responsible for the preparation of the Statement in accordance with the
Guidelines, and for such internal control as determined necessary to enable the preparation
of the Statement that is free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing Council’s
ability to continue as a going concern, disclosing, as applicable, matters relating to going
concern and using the going concern basis of accounting unless Council is to be dissolved by
an Act of Parliament, or the Councillors intend to cease operations, or have no realistic
alternative but to do so.

Auditor’s Responsibilities for the Audit of the Statement

My objectives are to obtain reasonable assurance about whether the Statement as a whole
is free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes my opinion. Reasonable assurance is a high level of assurance, but is not
a guarantee that an audit conducted in accordance with Australian Auditing Standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of this
Statement.

As part of an audit in accordance with Australian Auditing Standards, | exercise professional
judgement and maintain professional scepticism throughout the audit. | also:

e |dentify and assess the risks of material misstatement of the Statement, whether
due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal
control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of Council’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.



e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
Council’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the Statement or, if such disclosures are inadequate, to modify
my opinion. My conclusion is based on the audit evidence obtained up to the date of
my auditor’s report. However, future events or conditions may cause Council to
cease to continue as a going concern.

| communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

o\

David Bond
Assistant Auditor-General
Delegate of the Auditor-General

27 February 2026
Hobart
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APPENDIX 3 — Annual Report Signed
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Australian Government

Department of Infrastructure, Transport,
Regional Development, Communications, Sport and the Arts

LOCAL ROADS AND COMMUNITY INFRASTRUCTURE (LRCl) PROGRAM

Annual Report Declaration

Financial Year: 2024 - 2025 Phase: Four (4)

Eligible Funding Recipient Name: West Coast Council

| declare that:

¢ | have read, understood and agree to abide by the Program Guidelines on the Department's website at LRCI
Resources as in force at the time of submission;

e The information | have submitted in this form is, to the best of my knowledge, true, accurate and complete. | also
understand that giving false or misleading information is a serious offence under the Criminal Code 1995 (Cth);

¢ The financial statement is a true statement of the receipts and expenditure of Local Roads and Community
Infrastructure Program payments received;

e The approved projects will be physically complete by 30 June 2025 unless otherwise agreed by the Department; and

e |understand that the Local Roads and Community Infrastructure Program is an Australian Government program and
that the Department will use the information provided in accordance with:

— Australian Government Public Data Policy Statement;
— Commonwealth Grants Rules and Guidelines;
— Applicable Australian laws; and

— May make information publicly available within the course of the LRCI Program (for example in media releases or
promotional materials).

All boxes must be checked:
| am authorised to complete this form and to sign and submit this declaration.
I am submitting an Annual Report Table in the correct excel format.

I am submitting a Chief Financial Officer’s Financial Statement, that is in the correct PDF format and signed
by an authorised officer within the organisation.

I have included photographic evidence for all projects under construction and completed on the correct
template in PDF format.

I have engaged an Appropriate Auditor as defined by the National Land Transport Act 2014 and their audit
opinion is attached.

Name: Scott Riley Position: Executive Officer - other
. < .
Signature: c 3}’4\() 2 Date: 5/02/2026
L~

Note: This form must be signed by the Chief Executive Officer, Deputy Chief Executive Officer, Chief Financial
Officer or an equivalent Executive Officer.

Annual Report Declaration Release date: July 2025 Page 1 of 1


https://investment.infrastructure.gov.au/resources-funding-recipients/local-roads-and-community-infrastructure-program-resources
https://investment.infrastructure.gov.au/resources-funding-recipients/local-roads-and-community-infrastructure-program-resources
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92/26 MATTERS FOR CLOSED MEETING

Local Government (Meeting Procedures) Regulations 2025; Regulation 17

A Council may (by absolute majority resolution) close a meeting or part of a meeting when certain

matters are being or are to be discussed. The grounds for the closure are to be recorded in the minutes

of the meeting.

a)

b)

Section (2) A part of a meeting may be closed to the public when any one or more of the following
matters are being, or are to be, discussed at the meeting:

personnel matters, including complaints against an employee of the council and industrial
relations matters;
information that, if disclosed, is likely to confer a commercial advantage or impose a commercial
disadvantage on a person with whom the council is conducting, or proposes to conduct,
business;
commercial information of a confidential nature that, if disclosed, is likely to —
i prejudice the commercial position of the person who supplied it; or

ii. confer a commercial advantage on a competitor of the council; or

iii. reveal a trade secret;
contracts, and tenders, for the supply of goods and services and their terms, conditions, approval
and renewal;
the security of —

i the council, councillors and council staff; or

ii.  the property of the council;
proposals for the council to acquire land or an interest in land or for the disposal of land;
information of a personal and confidential nature or information provided to the council on the
condition it is kept confidential;
applications by councillors for a leave of absence;
matters relating to actual or possible litigation taken, or to be taken, by or involving the council
or an employee of the council;
the personal hardship of any person who is resident in, or is a ratepayer in, the relevant municipal
area.
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Recommendation

That items agenda numbers 93/26 to agenda numbers 106/26 discussed by Council in Closed

section

Moved:

Seconded:

Outcome:

Item Number

Matter

Local Government

(Meeting Procedu
Regulations 2025

res)

93/26 Confirmation of meeting Minutes 17 (2)(h)
95/26 Councillor Raised issues & information 17 (2)(h)
99/26 Council Decision Statuses Reports/Action Items 17 (2)(h)
100/26 Correspondence 17 (2)(h)
101/26 General Manager’s Certificate 17 (2)(h)
102/26 General Manager’s Report 17 (2)(h)
103/26 Report 17 (2) (a)
104/26 Report 17 (2) (a)
105/26 Report 17 (2) (a)
106/26 Open Meeting 17 (9)
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