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MINUTES FOR APRIL 2026 - WEST COAST COUNCIL ORDINARY MEETING OPEN AGENDA 

28th April 2026 Commencing 5:00 PM – AEST 

West Coast Council Chambers, 11 Sticht St Queenstown 7467 

 

ATTENDEES (7) 

Shane Pitt; Lindsay Newman; Kerry Graham; Liz Harmer; Annie McKay, Vikki Iwanicki; Dwayne Jordan,  

Apology: Robert Butterfield; Scott Stringer (approved leave) 

 

OPEN MEEETING AGENDA  

These minutes are to be read in conjunction with the open meeting agenda. 

 

107/26 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE 

Councillors Apology Approved 
Leave 

Non-
Attendance 

Attended 

Mayor Shane Pitt      X 

Deputy Mayor Robert Butterfield X      

Cr Lindsay Newman       X 

Cr Scott Stringer   X   

Cr Kerry Graham        X 

Cr Liz Hamer        X 

Cr Annie McKay       X 

Cr Vikki Iwanicki       X 

Cr Dwayne Jordan       X 

 

Staff Attended 

General Manager X 

Director Infrastructure & Operations X 

Manager Organisational Performance  X 
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108/26 DECLARTIONS OF INTEREST  

Nil 

109/26 CONFIRMATION OF MINUTES 

Recommendation 

That the minutes of the ordinary meeting of the West Coast Council, held at the West Coast Council 

Chambers, 11 Sticht Street Queenstown, on 24th March 2026, a copy of which having previously been 

circulated to Councillors prior to the meeting, be confirmed as a true and accurate record. 

 

Moved:  Cr Iwanicki 

Seconded: Cr McKay 

Outcome: Carried 

 
For: Mayor Pitt, Cr Iwanicki, Cr McKay, Cr Jordan, Cr Graham, Cr Newman 
Against: Cr Hamer 

 

PUBLIC PARTICIPATION AND QUESTION TIME 

Questions on Notice – Nil  
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110/26 PUBLIC QUESTIONS WITHOUT NOTICE  

Resident: Jo Ann Kerr, Strahan  

Following recent public feedback on the Strahan Waterfront Project, I feel several issues remain 
unresolved or unclear from previous community information sessions. I therefore request 
responses to the following questions at the next Council meeting please: 

1. Governance for the Strahan Waterfront Project has been a major concern. Could the 
General Manager confirm any changes made to Council processes, policies, training, 
and oversight for future projects? If these changes are pending, please provide a 
timeline. 

2. Before the Waterfront petition, residents—including myself—approached councillors 
but were told our concerns couldn’t be raised due to operational matters. Section 28 
1(a) of the Act states councillors should represent community interests. Can the 
General Manager clarify the appropriate actions councillors should have taken? 

3. I have previously raised concerns about the Strahan Gym and Recreational building, 
especially regarding the unisex changeroom, which may breach the National 
Construction Code. Please refer to my previously sent email for further details. 

 
…..have read through relevant sections of the National Construction Code.  The code indicates that 
being a Class 9B building the change room and toilet facilities should be separate for males and 
females.  I found this in section F2.3.  There were exceptions listed however none appear to apply to 
the building in Strahan. 
I also read the Australian Building Codes Board commenced consultation on the provision of gender-
neutral facilities in this class of building (and others),  however states these would be provided along 
with gender specific facilities and not in place of them.  Sports Integrity Australia provides a set of 
guidelines for keeping change room facilities safe for children and young people which may be of 
benefit moving forward. 
I also understand a basketball court for public or private use is required to have a 2 metre clearance 
for player safety with any scoring tables, equipment, and spectators behind it. 
 
Could the General Manager please confirm the building is compliant with the National Building 
Code and provide the sections of the code that would negate F2.3 
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Response: 

1. The most recent waterfront working group meeting discussed at length the governance 

arrangements for contract management of the project and the Request for Quotation 

governance processes for the change works. 

 

2. The reference to section 28 1(a) of the local government act provides for the following 

 

 
Selection 28 1 allows of matters to be raised. The referral of all issues to the general 

manager was the correct action taken by the Councillors. 

It is important to note as earlier advised Council was bound under contractual 

arrangements for this project and the project was incomplete and progressing at the time. 

Some elements of the projects design have not been well received by the community and 

this has been acknowledged by the progress of actions to date. 

The waterfront working group is presently considering steps forward to address community 

concerns. 

 

3. The new Strahan recreation centre has received an approved occupancy certificate in 

accordance with Tasmanian building legislation and the national construction code prior to 

being opened for public use. The building is a class 9b public building, and the most recent 

relevant section of the national construction code reference is F4F1and F4D4 and table 

F4D4a. 
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Resident: Terri Barclay, Queenstown   

 
Terri raised concerns regarding the proposed Food Standards Australia New Zealand (FSANZ) 
accreditation scheme due to commence from 12 February 2027, with enforcement anticipated from 
mid-2027, which may require growers selling berries, leafy greens and herbs to obtain accreditation 
regardless of property size in Tasmania. 
 
Concerns were expressed regarding the potential impacts on small-scale local growers, increasing 
food insecurity, rising food costs, supply chain pressures and the vulnerability of isolated regional 
communities such as the West Coast to potential food shortages. Reference was also made to 
increasing community interest in local food production, community gardening initiatives and the 
importance of supporting local food resilience. 
 
Terri requested that West Coast Council consider advocating to Biosecurity Tasmania, the 
Department of Natural Resources and Environment Tasmania, or the relevant Minister seeking a 
postponement of the proposed accreditation requirements and associated penalties for small-scale 
growers for a minimum period of 24 months to ensure small-scale food producers can continue 
contributing to local fresh food supply during ongoing economic and supply chain challenges 

Response: 

Council acknowledged the concerns raised and advised that correspondence would be prepared 

and sent  to the relevant Minister and State Government representatives requesting consideration 

of the matters outlined, including the requested postponement of the proposed accreditation 

requirements for small-scale growers and the potential impacts on regional food resilience and 

community access to fresh produce. 

 

 

COUNCILLOR QUESTIONS ON NOTICE  

Nil  

  



 

West Coast Council  Meeting Minutes 28 April 2026 

COUNCILLOR QUESTIONS WITHOUT NOTICE  

Questions Without Notice 

QT 20/26 – Cr McKay  

Recent Council social media communications highlighted the strong success of the Recycle Rewards 
Program since its launch in May 2025, noting that West Coast residents have returned the 
equivalent of 248 containers per person, delivering significant environmental outcomes. 

This demonstrates strong community participation and support for the initiative across the 
municipality. However, it is also noted that the West Coast currently has only two refund point 
locations, and there have been occasions where stations have been temporarily out of service or 
unavailable, creating inconvenience for residents and limiting access. 

Further to this, the cost of fuel and the distance between West Coast townships places an additional 
burden on residents who may need to travel significant distances to access a refund point. 
Expanded locations would not only improve convenience, but also reduce transport costs and 
barriers to participation. 

Given the positive uptake of the program and the clear willingness of the community to participate, 
could a report please be prepared for Council outlining: 

1. Any recorded outages, service interruptions, or operational limitations at current locations;  

2. Opportunities for Council to advocate for additional refund points or expanded 
services across the West Coast;  

3. Whether discussions have been held, or could be held, with scheme operators regarding 
increased site numbers or improved service reliability;  

4. Any potential locations within the municipality that may be suitable for future rollout; and  

5. Consideration of the added travel distances and fuel costs faced by residents when 
accessing the current limited sites.  

This report would assist Councillors in understanding how Council may best support greater access 
to a successful environmental program that is clearly being embraced by the West Coast 
community. 

Response:   

Council acknowledges the strong participation of West Coast residents in the Recycle Rewards 
Program. 

Councillors will be aware that Council engaged with scheme operators and government during the 
initial rollout, noting site locations were largely determined prior to Council involvement, with 
expansion to be considered following operational data from existing sites. 

Council is aware of access challenges and service limitations and will continue to advocate for 
improved service reliability and consideration of additional locations. 

No further report is proposed at this time. Further engagement with scheme operators may be 
considered as additional data becomes available. 
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QT 21/26 – Cr McKay  

Residents and businesses across the West Coast continue to experience ongoing disruptions to 
essential services, including mobile coverage, internet reliability and electricity supply. 

Recent reporting in The Advocate highlighted that Zeehan residents endured a six-day 4G outage, 
with impacts including the inability to access cash, fuel, pay bills and communicate effectively. 

In addition, Strahan experienced multiple power outages over a three-day period last weekend, 
further impacting residents, businesses and visitors during a time when reliable services are critical. 

These repeated interruptions place considerable strain on local communities, business operations, 
visitor confidence, emergency preparedness and general liveability across the municipality. Reliable 
access to telecommunications and power are not luxuries — they are basic services that regional 
residents should reasonably expect. 

Given the seriousness and ongoing nature of these concerns, could a report please be prepared for 
Council outlining: 

1. A summary of known recent service interruptions affecting West Coast communities 
relating to telecommunications, internet and electricity supply;  

2. Current channels of communication between Council and key providers such as Telstra, 
NBN Co, TasNetworks and Aurora Energy;  

3. Opportunities for Council to take a stronger advocacy role on behalf of residents and 
businesses regarding the reliability of these essential services;  

4. A proposed strategy for Council representatives to meet directly with relevant service 
providers and government agencies to outline community concerns and seek improved 
outcomes;  

5. Whether there are opportunities for improved outage communication protocols, escalation 
pathways or contingency planning for remote communities; and  

6. Any recommendations on how Council can continue to advocate for fair and reliable access 
to essential services across the West Coast.  

This report would assist Council in understanding how it may proactively represent the interests of 
West Coast residents and businesses who continue to be adversely affected by substandard service 
delivery. 

Response:   

Council acknowledges the recent service interruptions impacting West Coast communities and the 
effect on residents, businesses and visitors. 

Councillors will be aware that Council has undertaken ongoing advocacy in relation to 
telecommunications and service reliability, including engagement with providers and relevant 
government agencies, with proposals previously presented to Council. 

Council continues to raise issues with providers as they arise and will continue to advocate for 
improved reliability and communication outcomes. 

Given the ongoing nature of this issue and previous updates provided, no further report is proposed 
at this time. 
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QT 22/26 – Cr Iwanicki  

West Coast residents are being taken for a ride. Time and again, community members experiencing 
phone and internet failures contact Telstra to report faults, only to be dismissed and told that the 
problem lies with their own device, their home wiring, or some other personal issue — when in 
reality, the failure is systemic and widespread. Residents are being treated as fools, and it is simply 
not good enough. 

The recent telecommunications outage in Zeehan made this painfully clear, significantly impacting 
local businesses, individual residents, and fuel stations — leaving the community without access to 
EFTPOS, emergency services communication, and essential internet connectivity. This is not an 
isolated inconvenience. It is a pattern that poses real and growing risks to community safety and 
economic viability on the West Coast. We cannot wait for someone to die, or for some other tragedy 
to unfold, before meaningful action is taken. The time to act is now. 

In light of this, I ask the following: 

What specific actions has West Coast Council taken, or does it intend to take, to advocate for and 
ensure adequate, resilient phone and internet service across the West Coast region, including but 
not limited to the township of Zeehan? 

In your response could you please address: 

1. Whether Council has formally engaged with telecommunications providers, the Australian 
Communications and Media Authority (ACMA), or relevant State or Federal Government 
representatives regarding the adequacy of telecommunications infrastructure on the West Coast; 

2. What redundancy or backup communication measures, if any, are in place or being pursued to 
protect the community during future outages; 

3. Whether Council has undertaken or commissioned any assessment of the economic and safety 
impacts of telecommunications failures on West Coast communities; and 

4. What Council's position is on the long-term investment needed to bring telecommunications 
infrastructure on the West Coast to a standard comparable with other Tasmanian communities. 

Response:   

Council acknowledges the concerns raised regarding telecommunications reliability and the impacts 
on the community. 

Councillors will be aware that Council has previously undertaken advocacy in relation to 
telecommunications infrastructure and service reliability, including engagement with providers and 
government representatives. 

While Council does not have direct responsibility for service delivery, issues are raised with 
providers as they occur, and Council will continue to advocate for improved outcomes. 

Given the advocacy already undertaken and previous updates to Council, no further report is 
proposed at this time. 

 

 

 



 

West Coast Council  Meeting Minutes 28 April 2026 

MOTIONS ON NOTICE   

Nil  

111/26 MOTIONS WITHOUT NOTICE 

Nil 

112/26 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS 

Noting Decision  

That Council note the Mayor & Councillor Diaries and Communications as presented. 

Outcome: Noted 

 

COUNCILLOR GIFTS AND DONATIONS  

Nil 

113/26 COUNCIL WORKSHOPS 

Noting Decision 

That Council note the following Workshops were conducted by Council since the last Ordinary Council 

Meeting: 

Outcome: Noted  

 

Briefing / Workshop Dates Subjects 

14th April 2026 • April Council Agenda Briefing  

• Tullah Lakeside Trail – Presentation by Tullah Progress Assoc 
 

28th April 2026 • Composite pole renewal program to address critical-risk street 
lighting assets 

• Councillor Portal demonstration  

• 2026/27 Fees and Charges 

• Discussion re Mandy Hunniford artwork 

• Potential future workshop to consider outstanding actions 
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114/26 CORRESPONDENCE 

Noting Decision 

That Council note the Correspondence, both incoming and outgoing, as presented.  

Outcome: Noted  

115/26 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST 

Noting Decision  

That Council note the Status Report/Action Item of Open Council Meeting decisions be received. 

Outcome: Noted 

 

ORGANISATIONAL REPORTS FOR NOTING 

116/26 - GROWTH & CHANGE  

Noting Decision 

That Council note the following report of activities in the Growth & Change department. 

Outcome: Noted 

117/26 - ORGANISATIONAL PERFORMANCE 

Noting Decision 

That Council note the following report highlighting information in relation to the Organisational 

Performance department. 

Outcome: Noted 

118/26 - PLANNING AND COMPLIANCE 

Noting Decision 

That Council note the following report highlighting statistics relation to Planning and Compliance 

activities. 

Outcome: Noted 
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119/26 - WEST COAST VISITOR INFORMATION CENTRE 

Noting Decision 

That Council note the following report. 

Outcome: Noted 

120/26 – OPERATIONS AND INFRASTRUCTURE  

Noting Decision 

That Council note the following report highlighting information in relation to the Operations and 

Infrastructure department. 

Outcome: Noted 

121/26 - FINANCE REPORT @ 31 MARCH 2026 

Noting Decision 

That Council note the Finance Report as @ 31 March 2026. 

Outcome: Noted 

122/26 – DIGITISATION PROGRAM UPDATE 

Noting Decision 

That Council note the following update regarding the digitisation program. 

Outcome: Noted 

123/26 – REVIEW OF THE AUDITOR GENERAL REPORT FOR 2024/25 

FINANCIALS 

Noting Decision 

That Council note the following report. 

Outcome: Noted 

124/26 - QUARTERLY COMMUNICATIONS REPORT 

Noting Decision 

That Council note the following report. 

Outcome: Noted 
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125/26 REPORT – DOG MANAGEMENT FEES 2026-27 

Motion 
 

That Council adopt the Fees and Charges in relation to the administration of the Dog Control Act 2000 
and the Dog Management Policy as included in the report for the 2026-27 year. 
 

Moved: Cr Iwanicki 

Seconded: Cr Graham 

Outcome: Carried 
 

For: Mayor Pitt, Cr Iwanicki, Cr McKay, Cr Jordan, Cr Graham, Cr Newman, Cr Hamer 
Against: Nil 

 

Motion 
 

That Council hold a minute’s silence out of respect for Cr Heather Barwick from Georgetown who 
recently passed away. 
 

Moved: Cr Hamer 

Seconded: Cr Iwanicki 

Outcome: Carried 
 

For: Mayor Pitt, Cr Iwanicki, Cr McKay, Cr Jordan, Cr Graham, Cr Newman, Cr Hamer 
Against: Nil 

 

126/26 REPORT – FOOD PREMISES FEES 2026-27 

Motion 
 

That Council adopt following the Fees and Charges in relation to Food Premises registrations. 

• Food Business Registration (including mobile) - $240 

• Food Business Registration Seasonal Sports Club - $155 

• Temporary Food Licence (per day) - $42 

• Street Dining Licence (per table per year) - $105 

• Annual Food Van/Mobile Vendor Hawkers (unlimited) - $930 

• Food Van/Mobile Vendor Hawkers (one occasion) - $95 

• Food Business Occupancy Report - $210 

Moved:  Cr Newman 

Seconded: Cr Jordan 

Outcome: Carried 
 

For: Mayor Pitt, Cr Iwanicki, Cr McKay, Cr Jordan, Cr Graham, Cr Newman, Cr Hamer 
Against: Nil 
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127/26 REPORT – COUNCIL ASSET POSITION AND RENEWAL FUNDING 

OUTLOOK – APRIL 2026 

Motion 
 

That Council:  

• Note the current asset position of Council, including an estimated total asset base exceeding 
approximately $165M–$170M.  

• Note that Council’s transport infrastructure represents the largest asset class (~$92M), 
followed by buildings (~$39.7M) and bridges (~$15.95M).  

• Note that forecast renewal demand for roads exceeds current budget provision by 
approximately $300K–$400K per annum.  

• Note that Council does not currently have a comprehensive standalone Stormwater Asset 
Management Plan, and that this represents a key gap in asset management planning.  

• Endorse further work to improve asset data confidence and develop asset management 
planning for stormwater and secondary assets. 

Moved: Cr Graham 

Seconded: Cr Newman 

Outcome: Carried 
 

For: Mayor Pitt, Cr Iwanicki, Cr McKay, Cr Jordan, Cr Graham, Cr Newman, Cr Hamer 
Against: Nil 

 

128/26 REPORT – LEASE RENEWAL, WEST COAST HERITAGE LTD – FORMER 

ZEEHAN SCOUT HALL 

Motion 
 

That Council renew the lease with the West Coast Heritage Ltd, trading as West Coast Study Hub, for 
the former Zeehan Scout Hall for a further four (4) years.  
 

Moved: Cr Newman 

Seconded: Cr McKay 

Outcome: Carried 
 

For: Mayor Pitt, Cr Iwanicki, Cr McKay, Cr Jordan, Cr Graham, Cr Newman, Cr Hamer 
Against: Nil 
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129/26 REPORT – POSITIONING OF UNCONFORMITY ROCK IN QUEENSTOWN 

Motion 
 

That Council liaise with the Unconformity to position the Unconformity Rock on the concrete plinth at 
the Miner’s Siding in Queenstown.  
 

Moved: Cr McKay 

Seconded: Cr Hamer 

Outcome: Carried 
 

For: Mayor Pitt, Cr Iwanicki, Cr McKay, Cr Jordan, Cr Graham, Cr Newman, Cr Hamer 
Against: Nil 
 

130/26 REPORT – CHILDREN’S TUMOUR FOUNDATION - SHINE A LIGHT 

Motion 
 

That Council support and partner the Zeehan Heritage Centre in promoting the lighting up of the Gaiety 
Theatre Zeehan in blue and green on the 17 May 2026 in support of World Fibromatosis Awareness 
Day. 
 

Moved: Cr Jordan 

Seconded: Cr Iwanicki 

Outcome: Carried 
 

For: Mayor Pitt, Cr Iwanicki, Cr McKay, Cr Jordan, Cr Graham, Cr Newman, Cr Hamer 
Against: Nil 
 

131/26 REPORT – INNOVATION FUND – WEST COAST LITERACY WORKSHOP 

Motion 
 

That Council approve Sponsorship of $500 from the Innovation Fund for the West Coast Death Literacy 
Workshop pending a complete application being submitted prior to the event. 
 

Moved:  Cr McKay 

Seconded: Cr Newman 

Outcome: Carried 
 

For: Mayor Pitt, Cr Iwanicki, Cr McKay, Cr Jordan, Cr Graham, Cr Newman, Cr Hamer 
Against: Nil 
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132/26 REPORT – LEASE SUSTAINABLE TIMBER – ROSEBERY CEMETERY 

Motion 
 

That Council: 
a) endorse the signing of the lease with Sustainable Timber Tasmania for the lease of land for the 

Rosebery Cemetery 
b) commence negotiations with the Crown to request that the land be transferred to Council 

 

Moved: Cr Grahan 

Seconded: Cr Jordan 

Outcome: Carried 
 

For: Mayor Pitt, Cr Iwanicki, Cr McKay, Cr Jordan, Cr Graham, Cr Newman, Cr Hamer 
Against: Nil 

 

133/26 REPORT – FINANCIAL & IN-KIND ASSISTANCE POLICY 

Motion 
 

That Council adopt the updated Financial & In-Kind Assistance Policy (WCC.017). 
 

Moved: Cr Hamer 

Seconded: Cr Iwanicki 

Outcome: Carried 
 

For: Mayor Pitt, Cr Iwanicki, Cr McKay, Cr Jordan, Cr Graham, Cr Newman, Cr Hamer 
Against: Nil 

 

134/26 MATTERS PROPOSED FOR CLOSED MEETING 

Motion 

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to discuss items from 135/26 to 

146/26 

Moved: Cr Newman 

Seconded:  Cr Hamer 

Outcome:  Carried 

For: Mayor Pitt, Cr Iwanicki, Cr McKay, Cr Jordan, Cr Graham, Cr Newman, Cr Hamer 
Against: Nil 
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CLOSE OF MEETING, TIME BEING: 6:27PM 

 

Item Number  

 

Matter Local Government (Meeting 

Procedures) Regulations 2025 

(Meeting Closure Reference) 

135/26 Confirmation of meeting Minutes  17 (2)(h) 

136/26 Leave of Absence Request  15 (2)(h) 

137/26 Councillor Raised issues & information 17 (2)(h) 

139/26 Council Decision Statuses Reports/Action Items  17 (2)(h) 

140/26 Committees of Council  15(2)(g) 

141/26 Correspondence  17 (2)(h) 

142/26 General Manager’s Certificate  17 (2)(h) 

143/26 General Manager’s Report  17 (2)(h) 

144/26 Strahan Waterfront Landscape Review and 

Design Options: Selection of Preferred Design 

Consultant 

17 (2) (a) 


