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MINUTES FOR JUNE 2026 - WEST COAST COUNCIL ORDINARY MEETING OPEN AGENDA
23 June 2026 Commencing 5:00 PM — AEST
West Coast Council Chambers, 11 Sticht St Queenstown 7467

ATTENDEES (7)

Robert Butterfield; Lindsay Newman; Kerry Graham; Liz Harmer; Annie McKay, Vikki Iwanicki;

Dwayne Jordan,

Apology: Shane Pitt (approved leave); Scott Stringer (approved leave)

OPEN MEEETING AGENDA

These minutes are to be read in conjunction with the open meeting agenda.

177/26 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Councillors Apology Approved Non- Attended
Leave Attendance

Mayor Shane Pitt X

Deputy Mayor Robert Butterfield X

Cr Lindsay Newman X

Cr Scott Stringer X

Cr Kerry Graham X

Cr LizHamer X

Cr Annie McKay X

Cr Vikki lwanicki X

Cr Dwayne Jordan X
Staff Attended
General Manager X
Acting Manager Infrastructure & Operations X
Director Community and Corporate Services X
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178/26 DECLARTIONS OF INTEREST
Nil

179/26 CONFIRMATION OF MINUTES

Recommendation

That the minutes of the ordinary meeting of the West Coast Council, held at the West Coast Council
Chambers, 11 Sticht Street Queenstown, on 28" May 2026, a copy of which having previously been
circulated to Councillors prior to the meeting, be confirmed as a true and accurate record.

Moved: Cr Iwanicki

Seconded: Cr Graham

Outcome: Carried

For: Cr Butterfield, Cr Newman, Cr Graham, Cr Hamer, Cr McKay, Cr lwanicki, Cr Jordan
Against: Nil

PUBLIC PARTICIPATION AND QUESTION TIME

Questions on Notice — Nil

PUBLIC QUESTIONS WITHOUT NOTICE

Tanya Rinaudo — Brooklyn St Queenstown

During the Queenstown fire last year there was no evacuation warning system. People became
aware of the situation via other residents. Is there any evacuation warning system?

Response:

At the recent Emergency Management Meeting Council was advised by the SES that a new warning
system was being trialled with the anticipation that it could be ready for the next fire season.

Tanya Rinaudo — Brooklyn St Queenstown

Can Council carry out maintenance on Brooklyn St to ensure a path is available for residents so that
they do not have to walk on the road which is quite dangerous?

Response:

Council will carry out an inspection and determine if works can be carried out.
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Terri Barclay — McNamara St Queenstown

Can | receive an update on the status of the removal of the Macrocarpa trees in Melor St?

Response:

General Manager and Acting Manager Infrastructure & Operations are reviewing currently and an
update will be provided upon completion of review.

COUNCILLOR QUESTIONS ON NOTICE

QT 30/26 Question on Notice — Cr Hamer

My question without notice will be as follows. We need to look at all signage in the Strahan area in
particular not just one this is a matter of urgency as another tourist season will have come and gone
,I ask that we write to state growth and ask that key signage be looked at and moved as per there
regulations .

And if they could make it a priority to adjust and add signage in other towns as per their regulations
and legislation ,is this anything councillors would be interested in perhaps making a motion on
notice .

Response: Taken on notice. The matter will be investigated by the General Manager and Acting
Manager Infrastructure & Operations manager during their next visit to Strahan in late June 2026.
A response will be provided following that review.
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QT 31/26 Question on Notice — Cr Iwanicki

What work has Council undertaken to prepare the Queenstown Oval for the 2025/26 football
season, and when? What did it cost — and how much of that was paid for by the football club?

Response:

In preparation for the 2026 football season, Council engaged a contractor in March 2026 to
undertake grading and rolling of the Queenstown Recreation Ground playing surface. The cost of
these works was $17,655 and was fully funded by Council.

Council also incurs ongoing costs throughout the football season, including association and booking
fees, ground rolling, smudging, line marking, and waste and recycling services.

The total estimated cost to Council for the 2026 football season is approximately $35,261,
comprising:

e Pre-season grading and rolling works: $17,655; and

e Seasonal operational and maintenance costs: $17,606.
The Queenstown Football Club did not contribute financially to the pre-season grading and rolling
works undertaken in March 2026. Training use of the ground is covered under the applicable
association arrangements and does not attract additional charges.

QT 32/26 Question on Notice — Cr Hamer

why are DA no longer coming before council meetings

Response: Development Applications are reported to Council through a quarterly reporting
process, which provides a summary of applications received and determined during the reporting
period. Only those development applications that directly require a decision of Council acting as a
planning authority will generate an individual report
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QT 33/26 Question on Notice — Deputy Mayor Butterfield

The mining heritage display located at the entrance to Queenstown on Penghana Road is a
prominent gateway feature and an important reminder of the region's rich mining history. The
display, consisting of a locomotive, carriage and timber headframe, is one of the first features seen
by many visitors entering the town.

It appears that the locomotive and carriage have deteriorated significantly due to corrosion and
that some of the large timber members within the headframe structure appear to be weathered
and in poor condition. While the display is fenced, members of the public could potentially gain
access to the area and expose themselves to injury should any part of the display fail.

In addition, the general presentation of the site has declined, with long grass, vegetation growth
and small trees detracting from what should be an attractive and historically significant entrance
statement for Queenstown.

This question seeks clarification regarding ownership, responsibility, public safety, preservation of
the heritage assets and whether opportunities exist to secure external funding to restore, enhance
or replace the display so that it continues to reflect and celebrate the mining heritage of the West
Coast.

Can the General Manager please advise:

1. Who owns, manages and is responsible for the mining heritage display located at the
entrance to Queenstown on Penghana Road, comprising the historic locomotive, carriage
and timber headframe structure?

2. Is Council responsible for the maintenance, inspection or management of the display or
the land on which it is situated?

3. Has any assessment been undertaken regarding the structural condition of the
locomotive, carriage, timber headframe or associated infrastructure and, if so, what were
the findings?

4. Is Council aware of any public safety concerns associated with the condition of the
display, particularly:

a. The significant corrosion evident on the locomotive and carriage; and
b. The deteriorated condition of some of the large timber members within the headframe
structure?

5. If Council is not the responsible authority, has Council engaged, or does it intend to
engage, with the owner or responsible authority regarding:

a. Public safety risks;

b. Preservation of the heritage assets;

c. Maintenance of the display; and

d. Improvement of the overall presentation of the site?

6. What options are available to improve the appearance of the area, including vegetation
management, mowing, removal of small trees and general site maintenance?

7. Has Council investigated, or would Council be willing to investigate, State or Federal
Government grant funding opportunities for:

a. Restoration and preservation of the existing mining heritage display;

b. Improvement of public safety and site presentation;

c. Installation of interpretive signage and heritage information;

d. Enhancement of the display as a gateway feature to Queenstown; or

e. Development of a replacement or upgraded mining heritage display should restoration
of the existing structures prove impractical or uneconomical?
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Response:

1. Council understands the land is owned by the National Trust, which is understood to own a
number of land parcels in the vicinity. Council will seek confirmation of ownership and
management responsibilities from the property owner.

2. Council is not aware that it has responsibility for the maintenance, inspection or management
of the display or the land on which it is situated.

3. Council is not aware of any assessment having been undertaken. Council will make enquiries
with the property owner regarding any inspections, assessments or condition reports that may
have been completed.

4. Prior to this Question on Notice being raised, Council had not identified any specific public
safety concerns associated with the display. Council will raise these matters with the property
owner and seek advice regarding the condition of the assets and any identified risks.

5. Council intends to contact the property owner to seek clarification regarding ownership,
management responsibilities, asset condition, public safety considerations and future plans for
the site and heritage assets.

6. Potential opportunities may exist to improve the presentation of the area through vegetation
management and general site maintenance. Any such works would need to be considered in
consultation with the property owner and having regard to the future direction of the site and
heritage installations.

7. Council has not investigated grant funding opportunities for these purposes. However, subject
to confirmation of ownership and the future intentions for the site, Council would be willing to
explore opportunities to support grant applications and work collaboratively with the property
owner to preserve and enhance this important heritage feature.

Further Action

Council will write to the National Trust seeking confirmation of ownership and management
responsibilities for the site, together with advice regarding the condition of the heritage assets, any
identified public safety concerns, current maintenance arrangements, future intentions for the
display, and opportunities for preservation, enhancement and potential grant funding support. Any
response received will be reported back to Council.

QT 34/26 Question on Notice — Cr Graham

| request your indulgence to write to State Growth and seek from them their service interval for the
removal of waste within their road corridor (waste being large waste the likes of a motor vehicles).

This service was always provided via the RMPC contract, but | note there have been a number of
motor vehicle on the side of the Murchison Hwy that have been there for over three weeks now.
And they are clearly within the six metres of the centre line so are within the remit of RMPC and
should be removed without delay.

Response:

West Coast Council has written a letter to State Growth to seek confirmation regarding the service
standards and response timeframes that apply to the removal of abandoned motor vehicles and
other large waste items from State Road corridors. Refer Correspondence Out. (OUT10)
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COUNCILLOR QUESTIONS WITHOUT NOTICE

Questions Without Notice

QT 35/26 — Cr McKay

Does Council have a register of all Council policies which includes review dates?

Response:

Yes Council does have a register of all policies and it is provided at each audit panel meeting. The
register can be added to Council’s website and also the Councillor portal.

QT 36/26 — Cr McKay

Can | please be provided with an organisational structure which outlines all positions and also lines
of reporting? Also can | please have confirmation regarding the resources being allocated to the
Digitisation Program.

Response:

The structure will be provided and a report will be provided to Council regarding the Digitisation
Program resources.

182/26 MOTIONS ON NOTICE

Motion 182a

That the West Coast Council resolves to workshop the concept of providing free entry to all West Coast
Council operated swimming pools (Queenstown and Zeehan Pool) for the 2026-2027 swimming season.

Moved: Cr Iwanicki

Seconded: Cr McKay

Outcome: Carried

For: Cr Butterfield, Cr Newman, Cr Graham, Cr Hamer, Cr McKay, Cr lwanicki, Cr Jordan
Against: Nil
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Motion 182b

That the West Coast Council resolves to:

Consider both the lease arrangements for the compound in Phillip Street and any potential alternatives
to ensure that the West Coast SES (Queenstown, Zeehan and Rosebery units train here) units can
continue to maintain their operational Road Crash Rescue capability while more longer-term solutions
are explored.

1. Request a report to Council outlining:
a. The reasons for the non-renewal of the lease;
b. The process undertaken in reaching that decision;
c. Whether Council approval was sought or obtained, noting that lease arrangements are
ordinarily matters considered and determined by Council.

2. Investigate and report on any Council-owned land or facilities that may be suitable for lease, licence,
or allocation to the SES for training and operational purposes.

3. Advocates with the SES (Northwest Region) to the Crown and relevant State Government agencies
to identify and secure a suitable parcel of land within the Queenstown industrial estate, or another
appropriate location, for the establishment of a dedicated SES training and operational facility.

4. Investigates whether a short-term extension of the existing lease, or an alternative temporary lease
arrangement of up to twelve months, could be provided to the SES to allow sufficient time for the
identification, establishment, and transition to a new training facility.

5. Write to the Minister responsible for Emergency Management, SES Tasmania, and the relevant
Crown Land authority expressing Council's support for the ongoing operation, training and
development of the West Coast SES Units and seeking assistance in identifying a suitable long-term
site.

The establishment of a new training facility will require time for site identification, approvals, planning,

preparation, and the relocation of any training resources. A short-term lease extension of up to twelve

months may provide a practical transition period that avoids disruption to SES training activities and
operational readiness while a permanent solution is identified and implemented.

Moved: Cr Butterfield

Seconded: Cr Hamer

Outcome: Carried

For: Cr Butterfield, Cr Newman, Cr Graham, Cr Hamer, Cr McKay, Cr lwanicki, Cr Jordan
Against: Nil
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Motion 182c

That the West Coast Council resolves to:

1. Write to the Minister for Health formally raising the concerns of the community regarding the current
pathology billing arrangements at the West Coast District Hospital and through Ochre Health Medical
Centres, West Coast.

2. Advise the Minister that residents presenting as inpatients, outpatients and Emergency Department
patients have been billed for pathology tests ordered by treating medical staff that were previously
bulk billed, with no prior notification that charges would apply.

3. Express Council's concern that invoices have been issued within days of services being rendered,
denying patients the opportunity to provide informed financial consent prior to receiving care.

4. Draw the Minister's attention to the disproportionate impact these charges have on this community,
noting that a significant proportion of residents have household incomes below $650 per week and
live with long-term health conditions, and that unexpected healthcare costs compound existing
financial hardship during a cost-of-living crisis.

Request that the Minister investigate how the billing arrangements changed, whether patients' rights to

informed financial consent have been observed, and what remedies are available to those already billed.

Moved: Cr Iwanicki

Seconded: Cr Grahan

Outcome: Carried

For: Cr Butterfield, Cr Newman, Cr Graham, Cr Hamer, Cr McKay, Cr lwanicki, Cr Jordan
Against: Nil

MOTIONS WITHOUT NOTICE

Nil

184/26 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

That Council note the Mayor & Councillor Diaries and Communications as presented.

Outcome:

COUNCILLOR GIFTS AND DONATIONS
Nil
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185/26 COUNCIL WORKSHOPS

Noting Decision

That Council note the following Workshops were conducted by Council since the last Ordinary Council
Meeting:

Outcome: Noted

Briefing / Workshop Dates Subjects

9'™ June 2026 e Budget Discussion

23" June 2026 e Kerbside Tender Briefing
e Howard's Plains
e Embargoed: Tasmanian News Media Survey
e Budget Discussion

Note: West Coast EL3 Trial was listed in Council agenda as a Workshop item on 23™ June 2026. ltem was
withdrawn after Council agenda was circulated. The presenting party requested the matter be deferred
to a future workshop as they could not present on this date.

186/26 CORRESPONDENCE

Noting Decision

That Council note the Correspondence, both incoming and outgoing, as presented.

Outcome: Noted

187/26 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

Noting Decision

That Council note the Status Report/Action Item of Open Council Meeting decisions be received.

Outcome: Noted
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ORGANISATIONAL REPORTS FOR NOTING

188/26 - GROWTH & CHANGE

Noting Decision

That Council note the following report of activities in the Growth & Change department.

Outcome: Noted

189/26 - ORGANISATIONAL PERFORMANCE

Noting Decision

That Council note the following report highlighting information in relation to the Organisational
Performance department.

Outcome: Noted

190/26 - PLANNING AND COMPLIANCE

Noting Decision

That Council note the following report highlighting statistics relation to Planning and Compliance
activities.

Outcome: Noted

191/26 - WEST COAST VISITOR INFORMATION CENTRE

Noting Decision

That Council note the following report highlighting information in relation to the West Coast Visitor
Information Centre.

Outcome: Noted

192/26 — OPERATIONS AND INFRASTRUCTURE

Noting Decision

That Council note the following report highlighting information in relation to the Operations and
Infrastructure department.

Outcome: Noted
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ADDITIONAL REPORTS FOR NOTING

193/26 NOTING REPORT — ACQUITTALS

Motion

That Council note the following report: Acquittals — West Coast Death Literacy Workshop, Zeehan RSL,
Strahan Junior Sport, Strahan Country Women’s Association and Rosebery Development Association.

Outcome: Noted

ORGANISATIONAL REPORTS FOR DECISIONS

194/26 REPORT — RATES & REMISSION POLICY

Motion

That Council adopt the Rates and Remissions Policy for the purposes of setting rates and charges for the
2026-2027 year.

Moved: Cr Graham

Seconded: Cr Iwanicki

Outcome: Carried

For: Cr Butterfield, Cr Newman, Cr Graham, Cr Hamer, Cr McKay, Cr lwanicki, Cr Jordan
Against: Nil

195/26 REPORT — CUSTOMER SERVICE CHARTER

Motion

That Council:

1. Adopt the revised Customer Service Charter
2. Revoke the Service Levels Policy

Moved: Cr Newman

Seconded: Cr McKay

Outcome: Carried

For: Cr Butterfield, Cr Newman, Cr Graham, Cr Hamer, Cr McKay, Cr lwanicki, Cr Jordan
Against: Nil
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196/26 REPORT — USE OF COMMONSEAL POLICY

Motion

That Council adopt the Use of the West Coast Council Common Seal Policy as attached in the agenda.

Moved: Cr Graham

Seconded: Cr Iwanicki

Outcome: Carried

For: Cr Butterfield, Cr Newman, Cr Graham, Cr Hamer, Cr McKay, Cr lwanicki, Cr Jordan
Against: Nil

197/26 REPORT — ELECTION CARETAKER PERIOD POLICY

Motion

That Council adopt the revised Election Caretaker Period Policy.

Moved: Cr Newman

Seconded: Cr McKay

Outcome: Carried

For: Cr Butterfield, Cr Newman, Cr Graham, Cr Hamer, Cr McKay, Cr lwanicki, Cr Jordan
Against: Nil

198/26 REPORT — LEASE LEVEN YACHT CLUB INC — STORAGE SHED, WEST BEACH STRAHAN

Motion

That Council enter into a lease with the Leven Yacht Club Inc, for the use of the storage shed located at
West Beach Strahan for a period of five (5) years.

Moved: Cr Graham

Seconded: Cr Jordan

Outcome: Carried

For: Cr Butterfield, Cr Newman, Cr Graham, Cr Hamer, Cr McKay, Cr lwanicki, Cr Jordan
Against: Nil
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199/26 REPORT — REVOCATION OF COUNCIL POLICIES

Motion

That Council revoke the following policies

e Electronic Recording of Council Meetings
e Council Workshop

Moved: Cr Jordan

Seconded: Cr Newman

Outcome: Carried

For: Cr Butterfield, Cr Newman, Cr Graham, Cr McKay, Cr Iwanicki, Cr Jordan

Against: Cr Hamer
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200/26 MATTERS PROPOSED FOR CLOSED MEETING

Motion

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to discuss items from 201/26 to
213/26

Moved: Cr McKay

Seconded: Cr Graham

Outcome: Carried

For: Cr Butterfield, Cr Newman, Cr Graham, Cr Hamer, Cr McKay, Cr lwanicki, Cr Jordan
Against: Nil

Item Number | Matter Local Government (Meeting
Procedures) Regulations 2025
(Meeting Closure Reference)

201/26 Confirmation of meeting Minutes 17 (2)(h)

202/26 Leave of Absence Request 15 (2)(h)

203/26 Councillor Raised issues & information 17 (2)(h)

205/26 Council Decision Statuses Reports/Action Items | 17 (2)(h)

206/26 Committees of Council 15(2)(g)

207/26 Correspondence 17 (2)(h)

20/26 General Manager’s Certificate 17 (2)(h)

208/26 General Manager’s Report 17 (2)(h)

210/26 Individual Department Reports for Noting 17 (2) (a)

211/26 Report 17 (2) (a)

212/26 Report 17 (2) (a)

213/26 Open Meeting 17 (9)

CLOSE OF MEETING, TIME BEING: 6:33PM
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