StradhANhaif ARF FEE 220@872°7 GST

Bering NG
Berthing Licence Yearly - Up to 21m Length Overall $4,100.00 Inc GST
Oversize Vessels per metre over 21m per year $220.00 Inc GST

*All above fees are inclusive of 240V power and potable
water where accessible. *

Berthing Licence Monthly $325.00 Inc GST
Visiting Vessels 240v and potable water $140.00 Inc GST
Visiting Vessels 3 phase and potable water $189.00 Inc GST
Power Only Visits

Unlo&diGig balyONLY

Daily Fee $115.00 Inc GST
SligWdyMNo. MO . 1 = 8GFWHIGhT iitatiohd BPAIJIONS APPLY

Haul Out $420.00 Inc GST
Return to Water $110.00 Inc GST
Daily Hire $110.00 Inc GST
Power - per day $110.00 Inc GST
Environmental Levy - per day $105.00 Inc GST
Clean Up Sli[;\?vf;rglggéjr\agor Inc GST
Labour Rates $130.00 Inc GST
Mobile Scaffold $42.00 Inc GST
SligWayAY N6..22 = 100 Fwelthi (itation 2pdly IONS APPLY

Haul Out $580.00 Inc GST
Plus, per metre in excess of 15 metres Length Overall $23.00 Inc GST
Return to Water $350.00 Inc GST
Daily Hire $295.00 Inc GST
Plus, per metre in excess of 15 metres Length Overall $47.00 Inc GST
Power - per day $110.00 Inc GST
Environmental Levy - per day $105.00 Inc GST
Clean Up Determlrgcgctg Whart Inc GST
Labour Rates $130.00 Inc GST

Mobile Scaffold $42.00
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Recommendation

That Council adopt the West Coast Council Annual Plan 2026/27.

PURPOSE
To adopt an Annual Plan for 2026/27 for the West Coast Council in accordance with s.71 of the Local
Government Act 1993.

BACKGROUND
The Annual Plan is based on actions that arise as result of delivering the West Coast 2035 Community
Plan. Where actions from the previous year have not been complete, these will be brought forward.

The actions included in the Annual Plan have been developed to meet our commitment to deliver the
West Coast 2035 Community Plan. Where actions from the previous year have not been completed,
have been be carried forward and included in the new Annual Plan.

DETAILS

The proposed Annual Plan for 2026/27 is purposefully smaller than previous Annual Plans. The reason
for this is twofold. Firstly, itisimportant that actions are more project based rather than being business
as usual. Having definable outcomes is very important as it allows us to report whether the action was
achieved.

Secondly, in the past the only reporting against progress of the action was what appears in the Annual
Report. Reporting after the fact gives Council and the community no opportunity to be informed of
the progress against the actions. Commencing this year the organisation will report on a quarterly
basis to Council on how actions are tracking. This allows Council to promote its successes throughout
the year, and also to keep the community informed when perhaps targets won’t be met with an
explanation of why.

STRATEGIC IMPLICATIONS
The driving factor behind each year’s Annual Plan must be the West Coast 2035 Community Plan. This

is itself informed by the various strategies and plans that Council has adopted.



STATUATORY IMPLICATIONS
Section 71 of the Local Government Act 1993 specifically outlines the content for Council to adopt in

its Annual Plan. The completed Annual Plan is to include a summary of the Council's estimates for each
financial year (5.82). A copy of the adopted Plan is to be provided to the Director of Local Government,
the Director of Health, and the public (s.71).

POLICY IMPLICATIONS
The Annual Plan has been developed in alignment with all existing Council policies, and adopting it

does not create any additional policy implications.

FINANCIAL IMPLICATIONS
There are no financial implications as each action is funded within the Estimates.

RISK IMPLICATIONS

Within Council’s Risk Appetite | May Exceed Council’s Risk Exceeds Council’s Risk Appetite
Appetite

RISK ASSESSMENT | COMMENT

Organisational Objectives and Strategy

Council Workforce and Contractor Health & Safety

Council Culture and Compliance

Environment and Sustainability

Reputation is a risk only is the

Council Reputation . .
actions are not delivered.

Community Engagement

Council’s Finances

Delivery of Council Services & Capabilities

Council Business Services Continuity

CONSULTATION AND COMMUNICATION PROCESS

The Annual Plan will be promoted through Council’s communication channels, including social media,
radio and the Western Echo. It will also be available on Council’s website, and quarterly reporting will
ensure both Council and the community remain informed throughout the year.



Recommendation

That Council adopt the West Coast Council Annual Plan 2026/27.

Moved:

Seconded:

Outcome:
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West Coast Council recognises the ancient and ongoing
histories of the Mimegin, Palawa and Pakana Tasmanian

Aboriginal People and we recognise their Traditional
Ownership and Custodianship of lutruwita/Tasmania.

We recognise and respect their enduring cultures,
based on an unwavering connection to family,
community, land, sea and waterways.

We pay our respects to the Aboriginal and Torres Strait
Islander Elders, past, present and emerging, who hold the
memories, traditions, culture and knowledge of Country.

West Coast Council Annual Plan 2026-2027
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A MESSAGE FROM THE
MAYOR & GENERAL MANAGER

2

Shane Pitt
MAYOR

Scott Riley
GENERAL
MANAGER

The 2026-2027 Annual Plan
outlines Council’s priorities for
the year ahead as we continue
to deliver on the aspirations
of the West Coast Community
Plan 2035 (WCCP2035).

In 2026-2027, Council will continue
to invest in the facilities, services
and infrastructure and work

to improve the efficiency and
effectiveness of our waste services.

We remain committed to supporting
the health and wellbeing of our
community through the ongoing
implementation of the Health and
Wellbeing Strategy 2025-2030, and
we will also continue to strengthen
partnerships with education
providers to ensure local students
have access to meaningful learning
and training opportunities.

Tourism and economic development
remain essential pillars of our
region’s future. This year, Council will
progress the development of both
the West Coast RV Strategy and

West Coast Council Annual Plan 2026-2027

the West Coast Tas MTB Marketing
Strategy, ensuring we are well
positioned to capture emerging
visitor markets and promote the
unique experiences our region offers.

Good governance and community
engagement continue to underpin
all that we do. In 2026-2027, Council
will hold Community Conversations
across the region and undertake a
review of key policies and strategic
documents, including the Corporate
Plan and Long Term Financial Plan.

This Annual Plan represents our
ongoing commitment to working
collaboratively with our community,
stakeholders and partners to deliver
positive outcomes for the West
Coast. We thank our residents,
businesses, volunteers and
community organisations for their
continued support and contribution
to our region.

We look forward to another year of
progress, partnership and shared
achievement.



OUR
COUNCILLORS

Shane Pitt, Mayor Robert Butterfield, Deputy Mayor Kerry Graham

Annie McKay Dwayne Jordan

Lindsay Newman

Scott Stringer Liz Hamer

OUR VISION OUR MISSION

We will work together in partnership to provide
and continually improve the facilities, services
and infrastructure that will serve the needs of
our communities.

We are a proud community. One that is connected,
enjoys our lifestyle surrounded by our unique natural
heritage, and works together for the benefit of residents,
business owners and visitors to our stunning region.

West Coast Council Annual Plan 2026-2027 3



OUR VALUES
IN PRACTICE

RESPONSIVENESS

Responsiveness starts with
listening to what our community
needs and wants.

It means knowing what’s happening
in our community and having

clear lines of communication
across our organisation and with
other organisations. It means

being realistic and upfront about
what we can and can’t do.

Responsiveness means acting
quickly and efficiently on our

commitments, taking pride in
our work, and following up to
ensure the job is complete.

LEADERSHIP

Good leadership is everyone’s
business. It is grounded in
honesty, transparency and
two-way communication.

Leadership means respecting
organisational policies and
setting clear expectations. It’s
about understanding the needs
of others and being able to

work with difference. It means
recognising existing expertise and
helping everyone to succeed.
Leadership is about responding

to change - it means we
never stop learning.

UNITY OF PURPOSE

Unity of purpose is about
working together as one,
supporting each other to deliver
value to our community.

It means leading by example, both
within and outside of work. It is
having the right people in the right
positions and having trust in our
process. Unity of purpose means
knowing our core values and
working towards shared goals.

For us, unity of purpose means
having pride — in our organisation,
in our purpose and in our work.

PARTNERSHIP

Partnership means teamwork —
knowing one another, believing in
one another and working together
to attain high standards.

We demonstrate partnership
when we care for and support
one another, when we recognise
that everyone is equal.

Partnership means engaging

with our community and working
effectively with other organisations
and groups. It means sharing
responsibility for outcomes and
collectively driving change.

4 West Coast Council Annual Plan 2026-2027

RESPECT

Respect and trust means informing
our community and including

them in decisions and changes.

It is greeting customers with a
smile and helping them with

their concerns and problems.

At the organisational level, respect
and trust means providing a safe
and welcoming environment for
people of all education levels,
abilities, genders, cultures, religions
and sexual/gender orientations.

It means valuing the opinions and
judgement of others and dealing
with conflict in a positive way.

CONSISTENCY

Consistency means planning for
and delivering consistent results no
matter what challenges come up.

It means a willingness to be
flexible and enterprising in the face
of disruption — applying checks
and balances where required.
Consistency means that teams
share an understanding of agreed
service levels, policies, procedures
and benchmarks for quality.

Consistency is about treating
others fairly. It means enabling
staff to deliver high quality work.



STRATEGIC
FRAMEWORK

Council’s activities incorporate the requirements of the Local

Government Act 1993 and the aspirations of the West Coast community.

Council’s activities incorporate the
requirements of the Local Government
Act 1993 and the aspirations of

the West Coast community.

Our Annual Plan 2026-2027 is
guided by the West Coast 2035
Community Plan, a pivotal 10-year
strategy with five key focus areas.

VISION

MISSION

2035 COMMUNITY PLAN

STRATEGIES & PLANS

ANNUAL PLAN & BUDGET -

Below this, West Coast Council has
a range of plans and strategies that
require community and stakeholder
engagement and support.

West Coast Council plans and strategies

West Coast Council Corporate
Plan 2020-2030

West Coast Aquatic Facilities
Strategy and Business Plan

Health and Wellbeing
Strategy 2025-2030

West Coast Liveable
Communities Strategy

West Coast Cultural
Strategy 2023-2030

West Coast Waste Strategy -
Transfer Station Infrastructure
2018-2028

West Coast Sport and
Recreation Plan

West Coast MTB Trails Strategy
& Town to Town Opportunities
Concept Plan

West Coast Walks Strategy

West Coast Cemeteries Strategy
(Background & Planning Reports)

West Coast Brand
Implementation Strategy

West Coast Long Term Financial Plan

West Coast Weed Management Plan

West Coast Council
Reconciliation Action Plan

West Coast Community
Volunteer Strategy

Scan the QR code to
access Council's plans,
strategies and other
supporting documents.

For further information please visit
westcoast.tas.gov.au or contact
our office:

In Person: 11 Sticht Street,
Queenstown, Tasmania, 7467
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FOCUS AREAS
2026-2027

The West Coast Community
Plan 2035 sets out the
community's long-term
vision for the region. The
references shown in brackets
after each action identify
which Community Plan
theme the action supports,
helping track how Council’s
annual activities contribute to
achieving those shared goals.

'i OUR PEOPLE,
== OUR COMMUNITY

This focus area has the
following themes:

+ 11 Liveable Communities
+ 1.2 Health and Wellbeing
+ 1.3 Education and Training

2026-2027 ACTIONS:

Review the West Coast Council
Reconciliation Action Plan
(11 Liveable Communities)

Continue to develop and implement
the Unlock West Coast app to
provide improved access to facilities
(11 Liveable Communities)

Advocate for, and support, improved
walking and cycling paths and

bike and walking trails to enhance
community health and wellbeing,
including the Next Iconic Walk
project (1.1 Liveable Communities
and 2.3 Regional Tourism & Events)

Continued implementation of the
Health and Wellbeing Strategy
2025-2030 (1.2 Health & Wellbeing)

Continue consultation with
community and key stakeholders
to develop and implement a West
Coast Youth Plan

(1.3 Education & Training)

Continue to collaborate, advocate
and facilitate strong connections
with education providers (e.g. UTAS,
Tafe) to ensure local students are
connected to learning opportunities
(1.3 Education & Training)
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%2 OUR
o7
aimm ECONOMY

This focus area has the
following themes:

+ 2.1 Economic Development
+ 2.2 Industry & Investment
+ 2.3 Regional Tourism & Events

2026-2027 ACTIONS:

Continue to work with Western
Regional Strategic Partnership
(WRSP) to strategically implement
changes that feed population
growth (2.1 Economic Development,
2.2 Industry & Investment, and

5.1 Partnerships & Advocacy)

Continue to support and encourage
local businesses, organisations

and community members to

use the West Coast brand, in

line with the West Coast Tas

Brand Implementation Strategy

(21 Economic Development)

Implement processes to review
the Street Dining By-Law No. 1 of
2017 (2.1 Economic Development)

Through the Financial & In-Kind
Assistance program support

events that promote community
involvement and connection,
support local business and
organisation, and encourage regional
visitation (2.1 Economic Developmen,
1.1 Liveable Communities, and

2.3 Regional Tourism & Events)

Develop and implement a West
Coast RV strategy which will
identifying infrastructure and
marketing opportunities to
capture the growing RV market
(2.3 Regional Tourism & Events)

Develop and implement a West
Coast Tas MTB marketing strategy

to strengthen awareness of the trail
network and its capacity to compete
in the adventure tourism market
(2.3 Regional Tourism & Events)

Continue to work with partners

such as WXNW and Destination West
Coast to provide accessible and
engaging information for visitors,
including via the westcoasttas
website and social media (2.3
Regional Tourism & Events)



*y OUR

«¥ INFRASTRUCTURE

This focus area has the
following themes:

+ 31 Built Environment

+ 3.2 Transport & Movement

+ 3.3 Public Assets & Community
Infrastructure

2026-2027 ACTIONS:

Continue the Strahan Waterfront
Redevelopment, including
finalising next project stages

(31 Built Environment)

Implement processes to review
the Parking By-Law No. 1 of 2016
(8.2 Transport & Movement)

Review service delivery to enhance
efficiency in solid waste handling,
routine cleaning, and beautification
efforts (3.3 Public Assets &
Community Infrastructure)

Undertake upgrades to the 256m
pool at the Queenstown Swimming
Pool (3.3 Public Assets & Community
Infrastructure)

Undertake upgrades to the
Queenstown Basketball Stadium
(3.3 Public Assets & Community
Infrastructure)

11 OUR
I ENVIRONMENT

This focus area has the
following themes:
+ 41 Landscape & Natural Assets

+ 4.2 Climate Change Resilience
* 4.3 Water & Waste Management

E: OUR PARTNERSHIP,
w OUR LEADERSHIP

This focus area has the
following themes:
+ 51 Partnerships & Advocacy

+ 5.2 Serving the Community
+ 5.3 Governance & Operations

2026-2027 ACTIONS:

Conduct a rigorous abatement
process to ensure a reduction of
fire hazards within townships
(41 Landscape & Natural Assets)

Continue to lead weed management
by effectively managing weeds on
Council land and using enforcement
measures (4.1 Landscape & Natural
Assets)

Investigate the development and
implementation of compulsory
kerbside recycling collection

(4.3 Water & Waste Management)

2026-2027 ACTIONS:

Hold Community Conversations
across the region to provide
opportunities for accessible, genuine
and representative engagement with
elected members and executive
staff (5.2 Serving the Community)

Introduce a Council email
newsletter to compliment Council’s
communication channels and to
further improve engagement with
the community and awareness

of Council services and activities
(5.2 Serving the Community)

Update policies to ensure good
governance standards and legislative
requirements (5.3 Governance &
Operations)

Conduct Council induction for
elected representatives following
the 2026 local government elections
(5.3 Governance & Operations)

Continue implementation of a
new finance and rating system

as part of the West Coast Council
Digitisation Program (WCC
Corporate Plan 2020-2030 2.5)

Review and update the West Coast
Council Corporate Plan 2020-2030
(as determined in the Plan to
review at least every four years) to
ensure it continues to meet needs
(5.3 Governance & Operations,
WCC Corporate Plan 2020-2030)

Update the Long Term Financial
Plan & Strategy 2016/17-2026/27
(5.3 Governance & Operations)

A
= T =
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PUBLIC
HEALTH
STATEMENT

Council’s public and environmental
health functions protect and
promote the health of the
community by ensuring the

statutory obligations under the Local
Government Act 1993, Public Health
Act 1997, Food Act 2003, Dog Control

Act 2000, Burial and Cremation Act
2002, Environmental Management
and Pollution Control Act 1994,
Land Use Planning and Approvals
Act 1993 and Building Act 2016 are
met. The major strategies for public
health include monitoring and
inspections, facilitating compliance
to statutory requirements, and
enhancing community awareness
across the following areas:

Recreational water quality
Public swimming pools and spas
Food safety and hygiene

Regulated systems
(e.g. on site wastewater
management)

+ Public health risk activities

(e.g. ear piercing and tattooing)

Disease prevention & control

* Notifiable diseases

Immunisations

On-site wastewater disposal
Exhumations

Unhealthy premises

Public health nuisances

8 West Coast Council Annual Plan 2026-2027

2026-2027 ACTION:

Inspection and registration of
all food businesses annually.

Investigation of incidences

of environmental pollution,
unhealthy premises and public
health nuisances and appropriate
follow-up action to ensure
remedial work is carried out to
ensure future compliance.

Seasonal sampling of recreational
waters (Zeehan & Queenstown
Swimming Pools, West Strahan
Beach) for monitoring levels of
bacteria to ensure public safety.

Increase public awareness and
participation in public health
initiatives, including Immunisation
Programs.
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Statement of Comprehensive Income as at 30 June 2026

Income from continuing operations
Recurrent Income

Rates and charges

Statutory fees and fines

User fees

Grants

Contributions - cash

Interest

Other income

Investment revenue from water corporation

Capital income

Capital grants received specifically
for new or upgraded assets

Donated Assets

Net gain/(loss) on disposal of property,
infrastructure, plant and equipment

Total income from continuing operations

Expenses from continuing operations
Employee benefits

Materials and services

Impairment of receivables

Depreciation and amortisation

Finance costs

Other expenses

Total expenses from continuing operations

Net result for the year

Other comprehensive income

Note Actual
2024/25

1 11,350,569
90,724

2,366,850
2,650,688

1,580

372,334

490,926

2 419,591
17,643,262

2,082,199

13,016,721
(782,249)

14,316,671

31,959,933

(7,412,977)
(3,519,368)
(15,427)
(6,341,806)
(230,007)
(3,467,035)
(20,986,620)

10,973,314

Items that will not be reclassified subsequently to net result

Fair Value adjustment on equity
investment assets

Net asset revaluation increment(decrement)

Total Other Comprehensive Income

Comprehensive result

Note 1: Rates based on rating resolution

Note 2: Taswater has indicated dividends
will be reduced in 2026/27
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1,656,914

16,148,578
17,705,492

28,678,806

2026-2027

Budget
2025/26

10,122,622

2,310,027
3,622,742

693,505
2,455,636
786,133

19,990,666

1,150,500

1,150,500
21,141,166
9,677,784
7,639,760
4,047,563
127,505
945,508

22,438,121

(1,296,955)

(1,296,955)

Actual
2025/26
To Date

1,373,127

2,704,667
2,856,110

380,000
1,464,803

400,000
19,178,707

1,490,385

1,490,385
20,669,092
8,468,041
7,152,857
3,933,100
177118
2,076,000

21,807,116

(1,138,024)

(1138,024)

Budget
2026/27

11,237,871

19,400
2,694,863
3,355,906

160,000
2,655,206

220,000
20,343,246

710,385

710,385
21,053,631
7,607,364
6,565,678
4,703,440
393,678
2,076,000

21,346,160

(292,529)

(292,529)

Budget %
Change

10%

14%
-8%

-333%
8%

-257%
2%

-62%

-62%
-0%
-27%
-16%
14%
68%
54%

-5%

-343%

-343%



Statement of Financial Position as at 30 June 2026

Assets

Current assets

Cash and cash equivalents
Trade and other receivables
Inventories

Other assets

Total current assets

Non-current assets

Investment in water corporation

Property, infrastructure, plant and equipment

Right-of-use assets
Other assets

Intangible assets

Total non-current assets

Total assets

Liabilities

Current liabilities

Trade and other payables
Trust funds and deposits
Lease liabilities

Income in advance
Provisions
Interest-bearing liabilities
Total current liabilities

Non-current liabilities

Provisions

Lease liabilities

Interest-bearing loans and borrowings
Total non-current liabilities

Total liabilities

Net Assets

Equity
Accumulated surplus
Reserves

Total Equity

Budget Actual Budget YTD Actual Budget
2025 2025 2026 2026 2027

$ $
1,073,948 8,184,483 1,921,685 5,950,268 8,654,118
1,400,000 2,308,764 1,400,000 2,959,320 1,200,000
25,000 50,334 25,000 55,214 25,000
6,000 119,830 6,000 43,095 500,000
2,504,948 10,663,411 3,352,685 9,007,897 10,379,118
31,133,416 30,641,273 34,363,133 31,239,212 31,239,212
123,617,140 155,528,961 123,617,140 185,230,234 180,728,277
47,397 77,436 78,938 55,832 55,832
85,167 6,000 6,000
146,201 73,093 146,201 146,201 146,201
155,029,321 186,326,763 158,205,412 216,671,479 212,175,522
157,534,269 196,990,174 161,558,097 225,679,376 222,554,640
900,000 3,231,661 900,000 3,094,572 2,414,365
1,643,828 1,380,057 95,351 107,937 95,000
8,555 21,661 8,329 22,894 24,960
2,971,629 3,692,998 2,963,098 2,446,769
1,200,000 2,808,363 1,200,000 4,047,519 1,500,000
148,896 154,924 154,927 161,202 161,200
3,901,279 10,568,295 5,951,605 10,397,222 6,642,294
344,161 5,684,860 5,684,860 4,899,887 4,885,000
39,663 56,849 68,604 34,237 10,400
5,708,004 5,553,078 5,398,150 5,391,876 5,156,000
6,091,828 11,294,786 11,151,614 10,325,999 10,051,400
9,993,107 21,863,081 17,103,219 20,723,221 16,693,694
147,541,162 175,127,092 | 144,454,878 204,956,155 205,860,946
90,232,196 91,427,199 60,754,982 122,453,580 122,161,051
57,308,966 83,699,895 83,699,895 83,699,895 83,699,895
147,541,162 175,127,094 144,454,877 206,153,475 205,860,946
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Cash Flow Statement 2026-2027

Actual 2025 Budget YTD Actual Budget Note
Inflows/ 2026 2026 2027
(Outflows) Inflows/ Inflows/ Inflows/
(Outflows) (Outflows) (Outflows)
$ $
Cash flows from operating activities
Rates 9,649,072 10,714,101 9,863,918 11,237,871
Grants 2,085,316 3,020,684 4,443,238 3,505,905 1
Other Revenue 3,035,572 2,951,599 2,303,275 3,194,683
Investment revenue from water corporation 411,364 400,000 289,600 220,000
Interest 439,449 330,000 297,762 160,000
Payments to employees (7,412,976) (7,725,406) (6,906,272)  (7,607,364)
Payments to suppliers (8,074,508) (6,032,824) (6,064,617)  (8,626,912)
Finance costs (230,007) (221,078) (222,943) (393,678)
Net cash provided by (used in) operating activities (96,718) 3,437,076 4,003,961 1,690,505
Cash flows from investing activities
Payments for property, infrastructure, plant and equipment (7,677,712) (5,563,094) (3,462,749)  (2,210,000)
Proceeds from sale of property, infrastructure, 112,273 395,000 100,479 100,000
plant and equipment
Capital grants 4,961,652 5,082,262 1,446,169 1,600,000 4
Net cash provided by (used in) investing activities (2,603,787) (85,832) (1,916,101) (510,000)
Cash flows from financing activities
Repayment of lease liabilities (principal repayments) (21,551)
Repayment of interest-bearing loans and borrowings 6,031 (161,202) (78,232) (26,025)
Net cash provided by (used in) financing activities 6,031 (182,753) (78,232) (26,025)
Net increase (decrease) in cash and cash equivalents (2,694,474) 3,168,491 2,009,628 1,154,480
Cash and cash equivalents at the beginning of the 8,184,483 1,073,948 5,490,009 7,499,638

financial year
Cash and cash equivalents at the end of the financial year 5,490,009 4,242,439 7,499,638 8,654,118

Note 1: Includes FAGS received for 2026/27 Council’'s 2026-27 operating budget focuses on financial
sustainability, balancing investment, and inflationary
pressures. Council is budgeting on a deficit for 2026/27
of $292,529. Council is putting in place several strategies

Note 2: Incudes approximately $850,000 expenditure
for Strahan Waterfront - unplanned works.

Note 3: Does not include net proceeds of and practices for the 2026/27 year which will aim to create
Rates sates — Held in trust efficiencies and savings to reduce the deficit by year end.
Note 4: Includes payment for RTR funding for Borrowings
works that were carried out in 2025/26 No new borrowings are required as a result of this budget.
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Capital Works Program 2026-2027

PROPOSED CAPEX 2026/27 Council funded

Other Structures

Queenstown Swimming Pool — Liner Replacement $215,000 $215,000 $430,000
Strahan Waterfront $850,000 $850,000
Queenstown Basketball Stadium $75,000 $378,357 $453,357
Queenstown Gym Underfloor Remediation $150,000 $150,000
Zeehan Better Active Transport $292,947 $1,192,053 $1,485,000
Recycling Modernisation Fund $222,111 $635,000 $857,111
Plant & Equipment

Truck & Tag Trailer $120,000 $120,000
Light Plant $50,000 $50,000
Gym Equipment - Condition Reports/Replacements $200,000 $200,000
Roads

Intersection Condition Reports $100,000 $100,000
Roads to Recovery program $1,000,000 $1,000,000
Stormwater

Stormwater Condition Reports $100,000 $100,000
Projects

Asset Condition Reports $100,000 $100,000
TOTAL $2,475,058 $3,420,410 $5,895,468
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RATES
RESOLUTION

That the Council approve the Budget Estimates
2026-27, including the making of rates, service rates
and charges and loan borrowing as follows:

1. Adoption of Annual Estimates

In accordance with Section 82 of the Local
Government Act 1993 (the Act), the Council, by
absolute majority, adopts the estimates of revenue
and expenditure (including estimated capital works)
as detailed in the Budget Estimates 2026-27.

2. General Rate

a. Pursuant to sections 90 and 91 of the Act, the
Council makes the following general rate on all
rateable land (excluding land which is exempt
pursuant to the provisions of section 87) within
the municipal area of West Coast for the period
commencing 1 July 2026 and ending 30 June 2027
and which consists of a rate of 10.48 cents in the
dollar on the assessed annual value of the land

b. Pursuant to section 107 of the Act, and by
reason of the following factors, Council
declares, by absolute majority, that component
of the General Rate is varied as follows:

i. for land used or predominantly used for
commercial purposes, industrial purposes
and primary production the rate is varied by a
multiple of 1.5, increasing it to 15.72 cents in the
dollar of assessed annual value of the land.

ii. for land used or predominantly used for quarrying
or mining purposes in any locality within the
West Coast local government area is varied by
the multiple of 11.5, increasing it to 120.52 cents
in the dollar of assessed annual value of land.

iii. for lands used or predominantly used for
primary production of aquaculture and also
where the locality of the land is at Smiths
Cove, Strahan the rate varied by a multiple of
12, increasing it to 125.76 cents in the dollar
of the assessed annual value of the land.

3. Service rates - Fire Services

a. Pursuant to section 93A of the Act the Council
makes the following service rates in respect of the
fire service contributions it must collect under the
Fire Service Act 1979 for the rateable parcels of land
within the municipal area for the period commencing
1July 2026 and ending 30 June 2027 as follows:

Cents in the
dollar of Assessed
District Annual Value
Zeehan, Queenstown, 0.29
Rosebery & Strahan Volunteer
Brigade Rating Districts
General Land 0.28

b. The State Fire commission sets a minimum amount
payable in respect of this service rate of $52.00.

4. Service Rates & Service Charges - Waste
Management (Transfer Stations, Garbage
Collection & Recycling Collection)

a. Pursuant to section 94 makes a service charge of
$140.00 for all land predominantly used for residential
and commercial purposes for which a mobile garbage
collection service (140L/240L) is offered. Additional
services can be requested at the same rate.

b. Pursuant to section 94, a service charge of $490.00 for
all land for the provision of Waste Transfer Stations.
This amount is varied to $245 for all vacant land.

c. Pursuant to section 94, a service charge of $65.00 for
all lands used or predominantly used for residential
and commercial purposes where a mobile recycle
bin service (240L) is made available. Additional
services can be requested at the same rate.

5. Separate Land

Except where it is expressly provided to the contrary,
for the purposes of these resolutions the rates and
charges shall apply to each parcel of land which is
shown as being separately valued in the valuation
list prepared under the Valuation of Land Act 2001.
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6. Adjusted Values

For the purposes of each of these resolutions
any reference to the assessed annual value
includes a reference to that value as adjusted
pursuant to sections 89 and 89A of the Act.

7. Payment

a. Pursuant to sections 122 and 124
of the Act the Council:

i. determines that if the rates and charges
are payable by one payment, then the
due date is 28 August 2026;

ii. If the rates and charges are not paid in one
payment, then Council decides that all rates
and charges are payable by all rate payers by
4 instalments of approximately equal amounts
and determines that the dates by which the
instalments are to be paid shall be as follows:

1. the first instalment on or before
28 August 2026;

2. the second instalment on or before
30 October 2026;

3. the third instalment on or before
29 January 2027; and

4. the fourth instalment on or before
19 March 2027.

b. If a ratepayer fails to pay any instalment within 21

days of the due date, Council may determine that the

entire balance of the rates payable becomes due.
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8. Maximum Percentage Increase

Pursuant to Section 88A(1)(b) of the Act, Council
declares that the maximum percentage increase
varies within the municipal area for all rateable land
predominantly used for Residential Purposes and is
occupied as a principal dwelling by persons who are
eligible pensioners within the meaning of the Local
Government (Rates and Charges Remissions) Act 1991,
the maximum percentage increase is varied to 50%.

9. Default Penalty & Interest

Pursuant to section 128 of the Act, if any rate or
instalment is not paid on or before the date it falls
due then there is payable a daily interest charge
equal to the prescribed percentage set out at section
128(2) of the Act in respect of the unpaid rate or
instalment for the period during which it is unpaid.

10. Borrowings

No new borrowings are required as part of the
2026/27 Estimates
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