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MINUTES FOR JULY 2026 - WEST COAST COUNCIL ORDINARY MEETING OPEN AGENDA 

28th July 2026 Commencing 5:00 PM – AEST 

West Coast Council Chambers, 11 Sticht St Queenstown 7467 

 

ATTENDEES (8) 

Shane Pitt; Robert Butterfield; Lindsay Newman; Liz Hamer; Annie McKay, Vikki Iwanicki; Dwayne 

Jordan; Scott Stringer 

Apology: Kerry Graham (approved leave) 

 

OPEN MEEETING AGENDA  

These minutes are to be read in conjunction with the open meeting agenda. 

220/26 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE 

Councillors Apology Approved 
Leave 

Non-
Attendance 

Attended 

Mayor Shane Pitt      X 

Deputy Mayor Robert Butterfield     X 

Cr Lindsay Newman      X 

Cr Scott Stringer     X 

Cr Kerry Graham    X    

Cr Liz Hamer        X 

Cr Annie McKay       X 

Cr Vikki Iwanicki       X 

Cr Dwayne Jordan       X 

 

Staff Attended 

General Manager X 

Acting Manager Infrastructure & Operations X 

Acting Director Community and Corporate Services  X 

Executive Officer X 
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221/26 DECLARTIONS OF INTEREST  

Nil 

222/26 CONFIRMATION OF MINUTES 

Recommendation 

That the minutes of the ordinary meeting of the West Coast Council, held at the West Coast Council 

Chambers, 11 Sticht Street Queenstown, on 23rd June 2026, a copy of which having previously been 

circulated to Councillors prior to the meeting, be confirmed as a true and accurate record. 

Moved: Cr Iwanicki  

Seconded: Butterfield  

Outcome: Carried  

 
For: Mayor Pitt, Cr Butterfield, Cr Newman, Cr McKay, Cr Iwanicki, Cr Jordan, Cr Stringer 
Against: Cr Hamer  

 

Recommendation 

That the minutes of the Special Council meeting of the West Coast Council, held at the West Coast 

Council Chambers, 11 Sticht Street Queenstown, on 14th July 2026, a copy of which having previously 

been circulated to Councillors prior to the meeting, be confirmed as a true and accurate record. 

Moved:  Cr Stringer  

Seconded: Cr Butterfield  

Outcome: Carried  

For: Mayor Pitt, Cr Butterfield, Cr Newman, Cr McKay, Cr Iwanicki, Cr Jordan, Cr Stringer 
Against: Cr Hamer  

 

  



 

West Coast Council  Meeting Minutes  28 July 2026 

PUBLIC PARTICIPATION AND QUESTION TIME 

Keegan Omens, Queenstown 

Further to my question back in January that was severely edited, omitted and not answered. How 

is council justifying an above CPI rate increase when in 6 months, the issue of the overgrown open 

drain only hundreds of metres from the council office is still not addressed? What are rate payers 

benefitting from the increase if raised issues go ignored and not rectified for half a year. 

 Additionally, can I please be advised why the General Manager felt it appropriate to do a drive by 

of my property on June 30 at 11:35am? I live down a short laneway that is a deadend with me being 

the last house and requiring a 3 point turn in my driveway.  

I look forward to another lacking response and inaction 

Response:  

Council has many open drains across the West Coast and carries out works on them based on its 

limited resources. This is why there is an increase in rates so that simple tasks such as clearing drains 

can be adequately resourced. Council also prioritises its maintenance based on risk to people and 

property. The site has now been assessed again and appropriate maintenance is planned. 

Following the concerns raised by a number of residents the General Manager was carrying out 

inspections in relation to storm water infrastructure. As stated in your question, given the road is a 

dead-end street, your driveway was used as a means to turn around to exit the street. Following 

these inspections maintenance instructions have been issued to have works completed to address 

storm water performance in the location to address the resident concerns.  

Accessing a public street to perform the inspections is a normal part of West Coast Council 

operations and community should not be alarmed with the General Manager being out in the 

community.  

Resident should not be fearful of approaching the General Manager who welcomes community 

interest in the improvement of service outcomes. 
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Terri Barclay, Queenstown  

I would like to ask if our council has been approached my any data center companies?  

Particularly ai data center companies -most likely to be firmus, who already have plans for 3 center’s 

in Tasmania, one, of which in George Town, has already been paused due to community push back.  

I would also like to know, that if council has been approached by any data centre companies, 

whether any  Non disclosure agreements have been signed by our council with any such company. 

If council has not yet been approached, nor signed a non-disclosure agreement with any such 

company, I would like an undertaking from our council not to go ahead with any approvals for ai 

data center’s until such time as:  

The federal governments safeguards around ai data center’s have been implemented and the local 

community has had an opportunity to review and put forward their feedback on the issue – and 

that feedback be taken into account 

And I would like an undertaking that no non-disclosure agreements are entered into with any such 

company. I ask this as ai data center companies, such as firmus who are backed by US company, 

Nvidia, use these non-disclosure agreements to push through extremely harmful ai data center’s 

before the communities where they are to be placed are able to have any input.  

I am not against all ai data centers. I understand that they are part of our future. However, around 

the world, we are seeing reports of water, heat and noise pollution along with huge environmental 

impact and energy grids not coping with the demand, forcing locals’ energy bills to climb massively.  

Add to this the fact that these AI companies are in massive debt and many experts are warning not 

just of the bubble bursting, but possibly of a huge crash, there is also the fact that these ai data 

center’s are about to become obsolete with new quantum computer chips which operate up to 20 

000 times faster than standard computing chips, using much less energy, water and space. All large 

ai companies are now switching to these quantum computing systems, including NVidia who are 

financing most of Australia’s ai data center’s, so I believe that we need to take these things in to 

account before approving further center’s. 

Response:  

No communication with AI companies at this stage. If West Coast Council were approached by AI 

companies, West Coast Council would discuss with community, and request community feedback 

before embarking on any decisions.  
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PUBLIC QUESTIONS WITHOUT NOTICE  

Billy Betts, Queenstown  

I have the following question for the July 2026 Meeting, without notice, given it is within 7 days of 

the meeting: 

In the July 2026 Special Meeting, it appears there are errors in the Budget Estimates for 26-27 as 

reported. These errors appear also to be published in the Annual Plan for 26-27. 

The errors stem from the incorrect Budget 25-26 Column: 
Materials and services Budget 25-26 listed as 7,639,760 in the July special meeting. 
 
You then said the Budget for 26-27 same category is 6,565, 678 which you claimed was a 16% 
decrease year on year (being 16% lower than the 7.6m number) 
 
In today’s meeting the same line item is reported as 3,970,674 as Budget and 3,988,592 as Actual 
for 25-26, which is in line with the item when it was first announced in July 2025 and reported 
thereafter. 
 
So it appears that Council voted on a drop they were told was -16% year on year, but is in actual 
fact a dramatic rise of +65%. 
 
Same goes for employee benefits, you claimed -27% year on year but it appears closer to -1.6%. 
 
If not an error, and Council have indeed raised an expense category +65% for FY26-27 (over 2.5 
million dollars), can you provide some context? 

Response:  

Taken on Notice, given the timeframe and Director of Community services on annual leave and not 

available to provide response.  

 

224/26 COUNCILLOR QUESTIONS ON NOTICE  

Nil  
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COUNCILLOR QUESTIONS WITHOUT NOTICE  

Questions Without Notice 

QT 37/26 – Deputy Mayor Butterfield 

After the heavy rain over the weekend and several calls made to councils after hours regarding 
localized flooding and a large landslip in Sedgewick Street, the operator on the phone was only 
given the options of calling the TFS or SES with no option of someone being called out. One of the 
flooding calls was due to a blocked council drain. The operator was professional but had limited 
options from the guide provided. 

Response:   
West Coast Council will review its after hours operational procedures, including on call 
arrangements, to ensure appropriate responses to incidents such as localized flooding and storm-
related evets. An update will be provided to Council following a completion of the review.  

 

QT 38/26- Deputy Mayor Butterfield 

Last year there were plans to upgrade the running track at the West Strahan beach with new grass. 
With the next Mt Lyell Strahan picnic fast approaching are council in a position to complete this 
works before the next event in January 2027?. 

Response:   
The Operations Team has identified the upgrade of the West Strahan Beach running track as part 
of its annual works program supporting key community events. Scoping of the required works is 
underway, with the current timeframe anticipating commencement in spring to allow for top 
dressing, seed bed preparation and sufficient grass establishment ahead of the Mt Lyell Strahan 
Picnic in January 2027. Once the scope of works has been finalised, the Acting Manager 
Infrastructure & Operations will provide an update to Councillors. 

 

QT 39/26 – Cr Hamer  

Could we please have an update on the wall at Strahan is it on track to be torn down by the 3rd of 
August 2026 resident question. 

Response:   
The General Manager advised that the request for an update had been received from a member of 
the public. A meeting with the landscape architects and design team is scheduled for 30 July 2026, 
with advice expected shortly thereafter. Following consideration by the Working Group, an update 
will be provided to the broader community on the project and the proposed next steps. 

 

QT 40/26– Cr Hamer  

Update on bird flu for our community’s information. 

Response:  
The General Manager advised that the situation is being closely monitored. Community members 
are encouraged to report any deceased or suspected affected birds to Biosecurity Tasmania. The 
General Manager will also consider providing further information to the community as required. 
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QT 41/26– Cr McKay  

LGAT sent out correspondence regarding Council’s consideration reviewing emergency 
management plan, business continuity and operational plan and how they relate to bird flu.  Cr 
McKay would like to request this be actioned as governance oversight will be important.  

Response:  General Manager will review and provide  update to Councillors.  

 

QT 42/26– Cr McKay  

Noting that Tourism town awards will be judged tomorrow and Queenstown is a finalist. For tourist 
town. 

Response:  Noted.    

 

QT 43/26– Cr McKay  

State of Union Hill. Drainage and gutters on the hillside has a buildup of debris and blockages and 
its causing vehicles heading up the hill to move on the wrong side of the road on a blind corner 
causing a significant safety issue. Cr McKay confirmed submission submitted via Council website on 
23rd July 2026 regarding matter but as to date no response received.  

Response:  General Manger will review and provide feedback on issue.  

 

QT 44/26– Cr McKay  

Requesting Organisational restructure document. Document would enable Councilor’s, to confirm 
budget and alignment polices and oversight on key positions and resource sharing.  

Response:  General Manager will provide to all Councillors.  

 

QT 45/26 – Cr McKay  

Requested RV strategy to be  brought to the table again as of critical importance.  

Response:  General Manager will bring item to Council meeting for discussion.  

 

QT 46/26– Cr McKay  

Confirmation sought on rubbish bins and the ability to purchase extra bins or extra parts for bins 
and if this is still able to be actioned through Council.  

Response:  General Manager advised residents can apply for additional service and purchase 
additional parts. General Manager will request additional information to be circulated through 
Website and Mayor on Air etc to provide update to residents.  
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225/26 MOTIONS ON NOTICE   

Nil  

226/26 MOTIONS WITHOUT NOTICE 

Nil 

227/26 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS 

Noting Decision  

That Council note the Mayor & Councillor Diaries and Communications as presented. 

Outcome: Noted  

 

COUNCILLOR GIFTS AND DONATIONS  

Nil 

 

228/26 COUNCIL WORKSHOPS 

Noting Decision 

That Council note the following Workshops were conducted by Council since the last Ordinary Council 

Meeting 

Outcome: Noted  

229/26 CORRESPONDENCE 

Noting Decision 

That Council note the Correspondence, both incoming and outgoing, as presented.  

Outcome: Noted  

230/26 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST 

Noting Decision  

That Council note the Status Report/Action Item of Open Council Meeting decisions be received. 

Outcome: Noted 
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ORGANISATIONAL REPORTS FOR NOTING 

231/26 – COMMUNITY & CORPORATE SERVICE ACTIVITY REPORT   

Noting Decision 

That Council note the following report of activities during June in the Community & Corporate Services 

department. 

Outcome: Noted 

232/26 - OPERATIONS AND INFRASTRUCTURE 

Noting Decision 

That Council note the following report highlighting information in relation to the Operations and 

Infrastructure department. 

Outcome: Noted  

 

 

ADDITIONAL REPORTS FOR NOTING  

233/26 NOTING REPORT – QUARTERLY COMMUNICATIONS REPORT 

Motion 
 

That Council note the following report. 

Outcome: Noted  
 

 

234/26 NOTING REPORT – JUNE FINANCE REPORT 

Motion 
 

That Council note the following report on the result and financial position as at 30 June 2026. 

Outcome: Noted  
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ORGANISATIONAL REPORTS FOR DECISIONS  

235/26 REPORT – REVOCATION OF COUNCIL POLICY 

Motion 

That Council revoke the Policy Development and Review Policy. 

Moved: Cr Butterfield 

Seconded:  Cr Newman  

Outcome:  Carried  

For: Mayor Pitt, Cr Butterfield, Cr Newman, Cr Hamer, Cr McKay, Cr Iwanicki, Cr Jordan, Cr Stringer 
Against: Nil  

 

236/26 REPORT – WEST COAST HERITAGE & MINERAL FAIR 

Motion 

That Council approve $1,000 cash Event Sponsorship for West Coast Heritage Ltd. 

Moved: Cr McKay 

Seconded:  Cr Iwanicki  

Outcome:  Carried  

For: Mayor Pitt, Cr Butterfield, Cr Newman, Cr Hamer, Cr McKay, Cr Iwanicki, Cr Jordan, Cr Stringer 
Against: Nil  

 

237/26 REPORT – KEN MORRISON – COPPER ROOM PROJECT 

Motion 

That Council approve $400.00 cash Event Sponsorship for the applicant for the Copper Room Project. 

Moved: Cr Hamer  

Seconded:  Cr Jordan  

Outcome:  Carried  

For: Mayor Pitt, Cr Butterfield, Cr Newman, Cr Hamer, Cr McKay, Cr Iwanicki, Cr Jordan, Cr Stringer 
Against: Nil  
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238/26 REPORT – PINNED EVENTS PTY LTD – TRANS TASMANIA MTB 

Motion 

That Council approve $1,000.00 cash Event Sponsorship for the applicant for the Trans Tasmania 

mountain biking event. 

Moved: Cr Iwanicki  

Seconded:  Cr Hamer  

Outcome:  Carried  

For: Mayor Pitt, Cr Butterfield, Cr Newman, Cr Hamer, Cr McKay, Cr Iwanicki, Cr Jordan, Cr Stringer 
Against: Nil  

 

239/26 REPORT – PRESSWEST TASMANIA INC – PHOTOWEST EXHIBITION 

Motion 

That Council approve a $1,000.00 Event Sponsorship for PressWEST Tasmania Inc for the PhotoWEST 

Exhibition. 

Moved: Cr Iwanicki  

Seconded:  Cr Newman  

Outcome:  Carried  

For: Mayor Pitt, Cr Butterfield, Cr Newman, Cr Hamer, Cr McKay, Cr Iwanicki, Cr Jordan, Cr Stringer 
Against: Nil  

 

240/26 REPORT – WEST COAST CHILD AND FAMILY LEARNING CENTRE – FUEL SUBSIDY 

TRIAL 

• Cr Iwanicki, declared conflict of interest in item 240/26. Cr Iwanicki departed 

meeting at 6:17pm.  

Motion 

That Council approve a $1,000.00 Innovation Fund grant to the West Coast Child and Family Learning 

Centre to support the continuation of the Fuel Subsidy Trial 

Moved: Cr McKay 

Seconded:  Cr Hamer  

Outcome:   Carried  

For: Cr Butterfield, Cr Hamer, Cr McKay, Cr Jordan, Cr Stringer 
Against: Mayor Pitt, Cr Newman  
Declared Interest – abstained from voting – Cr Iwanicki   
 

• Cr Iwanicki returned to the meeting at 6:31pm.  
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241/26 REPORT – CAPE SORELL LIGTHOUSE LENS 

Motion 

That Council:  

1. Note the history and progress made towards securing the Cape Sorell Lighthouse Lens for the West 

Coast.  

2. Acknowledge the heritage, cultural and tourism significance of the artefact.  

3. Request officers to prepare a future report outlining permanent display options, estimated project 

costs, funding opportunities and implementation requirements. 

4. Continue existing storage arrangements pending Council's consideration of future options. 

5. That Council make public this report and the approved recommendations. 

Moved: Cr McKay  

Seconded:  Cr Butterfield  

Outcome:  Carried  

For: Mayor Pitt, Cr Butterfield, Cr Newman, Cr Hamer, Cr McKay, Cr Iwanicki, Cr Jordan, Cr Stringer 
Against: Nil  

  



 

West Coast Council  Meeting Minutes  28 July 2026 

242/26 MATTERS PROPOSED FOR CLOSED MEETING 

Motion 

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to discuss items from 243/26 to 

256/26 

Moved: Cr Stringer  

Seconded:  Cr Jordan  

Outcome: Carried  

For: Mayor Pitt, Cr Butterfield, Cr Newman, Cr Hamer, Cr McKay, Cr Iwanicki, Cr Jordan, Cr Stringer 
Against: Nil  
 

 

CLOSE OF MEETING, TIME BEING: 6:38PM  

 

Item Number  

 

Matter Local Government (Meeting 

Procedures) Regulations 2025 

(Meeting Closure Reference) 

243/26 Confirmation of meeting Minutes  17 (2)(h) 

244/26 Leave of Absence Request  15 (2)(h) 

245/26 Councillor Raised issues & information 17 (2)(h) 

247/26 Council Decision Statuses Reports/Action Items  17 (2)(h) 

248/26 Committees of Council  15(2)(g) 

249/26 Correspondence  17 (2)(h) 

250/26 General Manager’s Certificate  17 (2)(h) 

251/26 General Manager’s Report    17 (2)(h) 

252/26 Individual Department Reports for Noting   17 (2) (a) 

253/26 Individual Department Reports for Noting   17 (2) (a) 

254/26 Report  17 (2) (h) (K) 

255/26 Report 17 (2) (h) (ii) 

256/26 Open Meeting  17 (9) 


