
 

West Coast Council Special Meeting Minutes  11 August 2026 

MINUTES FOR AUGUST 2026 - WEST COAST COUNCIL SPECIAL MEETING OPEN AGENDA 

11th August 2026 Commencing 5:00 PM – AEST 

West Coast Council Chambers, 11 Sticht St Queenstown 7467 

 

ATTENDEES (7) 

Shane Pitt; Robert Butterfield; Kerry Graham; Liz Hamer; Annie McKay, Vikki Iwanicki; Dwayne 

Jordan,  

Apology: Scott Stringer; Lindsay Newman  

 

OPEN MEEETING AGENDA  

These minutes are to be read in conjunction with the open meeting agenda. 

 

257/26 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE 

Councillors Apology Approved 
Leave 

Non-
Attendance 

Attended 

Mayor Shane Pitt      X 

Deputy Mayor Robert Butterfield      X 

Cr Lindsay Newman   X    

Cr Scott Stringer  X    

Cr Kerry Graham       X 

Cr Liz Hamer       X 

Cr Annie McKay       X 

Cr Vikki Iwanicki       X 

Cr Dwayne Jordan       X 

 

Staff Attended 

General Manager X 

Acting Manager Infrastructure & Operations X 

Director Community and Corporate Services  X 



 

West Coast Council Special Meeting Minutes  11 August 2026 

258/26 DECLARTIONS OF INTEREST  

Nil 

259/26 PUBLIC PARTICIPATION AND QUESTION TIME 

Terri Barlay, Queenstown 

Could Council consider creating a monthly community newsletter that could be released in 

hardcopy for those without access to computers. 

Response:  

This is a project that Council is currently working on.  The aim is to produce an electronic newsletter, 

but I see no reason why we can’t have hard copies available in each of our towns for those who 

prefer hard copies.  

 

Phil Evans, Queenstown (Asked by Cr Hamer) 

Good morning Councillor Liz 

Trust you are keeping well.  I write to encourage voting against the agenda recommendations and 

move alternative motion from ratepayers for Tuesday’s special meeting. 

A motion to request urgent, firm action and not 4 years to promise it. 

Motion: That Council: 

1. Establish a 90 day emergency improvement plan. 

2. Appoint an independent person- not the Mayor or General Manager – to oversee it. 

3. Publish staff-turnover, vacancy and consultancy-cost figures within 30 days. 

4. Provide staff with a confidential, independent channel for raising concerns. 

5. Publish a one-page progress report every month. 

6. Ask the Director of Local Government to review progress after 90 days. 

7. Request regional assistance immediately where Council lacks staff or specialist capacity 

The intent here is to stabilise the workforce, establish independent oversight, publish the facts and 

demonstrate results within 90 days. 

Response: Given this was not a question of Council, but a request of a resident to a Councillor to 

raise an alternative motion, there was no response required by Council. 
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260/26 COUNCILLOR QUESTIONS WITHOUT NOTICE  

QT /26 – Cr McKay 

I have had some residents advising me that they are yet to receive their rate notices.  Is there a 
reason for this? 

Response:   
All rates notices have been distributed from a central mail centre in Hobart and should now have 
been received by residents.  Residents who have not received their rates notice is encouraged to 
contact Council so a replacement notice can be issued.  
 
Residents can also elect to receive future rates notices electronically.  
 
Council will issue communications advising residents to contact Council if they have not received 
their rates notice.  

 

ORGANISATIONAL REPORTS FOR DECISIONS  

261/26 REPORT – INDEPENDENT ORGANISATIONAL REVIEW  

Motion 

That Council:  

1. Note the West Coast Organisational Review of June 2026 prepared by Barry Omundson of Local 

Partnerships and thank him for his comprehensive report.;  

2. Adopt the Eight (8) Strategic Recommendations from the West Coast Organisational Review;  

3. Appoint 2 Councillors along with the Mayor as Chairperson, as members of the Organisational 

Renewal Oversight Group;  

4. Adopt the Terms of Reference for the Organisational Oversight Group (attached), with the inclusion 

of 2 non-leadership staff members who will be elected by their peers;  

5. Appoint Barry Omundson (Local Partnerships) as the Independent Organisational Sustainability 

Advisor;  

6. Develop the Terms of Reference for the General Manager’s Performance and Review Committee for 

consideration by Council at the Tuesday 25th August Council Meeting 

Moved: Cr Grahan 

Seconded:  Cr Butterfield 

Outcome:  Carried 

For: Cr Pitt, Cr Butterfield, Cr Graham, Cr McKay, Cr Iwanicki, Cr Jordan  
Against: Cr Hamer 
 

 

CLOSE OF MEETING, TIME BEING: 5:43PM  
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APPENDIX – TERMS OF REFERENCE FOR THE ORGANISATIONAL OVERSIGHT GROUP 
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Terms of Reference 

Organisational Renewal Oversight Group (OROG) 

West Coast Council 

1. Overview 

The Organisational Renewal Oversight Group (OROG) is established by West Coast 

Council in response to the findings and recommendations of the Independent 

Organisational Review (June 2026). 

The Group provides structured governance oversight of the Council's Organisational 

Renewal Program to ensure that approved improvements are implemented, 

monitored, measured and sustained. 

2. Purpose 

The purpose of the Organisational Renewal Oversight Group is to: 

a. provide oversight of the implementation of the Organisational Renewal 

Program; 

b. monitor progress against Council-approved recommendations and agreed 

implementation milestones; 

c. promote organisational accountability for delivery of renewal initiatives; 

d. monitor organisational capability, performance and sustainability; 

e. identify implementation risks and recommend appropriate mitigation 

strategies; 

f. support organisational learning by ensuring lessons arising from reviews, 

audits, projects and operational experience are captured and incorporated into 

future practice; and 

g. provide Council with transparent, regular and evidence-based reporting 

regarding implementation progress. 

The objective of the Group is not simply the completion of projects, but the 

embedding of sustainable organisational practices that strengthen governance, 

leadership and organisational performance. 

3. Authority 

The Organisational Renewal Oversight Group is an advisory governance body 

established by Council. 
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The Group: 

• does not replace the governance responsibilities of the Council; 

• does not replace the statutory functions of the Mayor; 

• does not replace the management responsibilities of the General Manager; 

• does not replace the responsibilities of the Audit and Risk Committee. 

Nothing contained within these Terms of Reference limits or modifies the statutory 

responsibilities established under the Local Government Act 1993 or any other 

applicable legislation. 

The Group may make recommendations to Council and monitor implementation of 

Council decisions but shall not exercise powers reserved to Council or delegated to 

the General Manager. 

4. Governance Principles 

The Organisational Renewal Oversight Group shall conduct its activities in accordance 

with the following governance principles. 

4.1 Good Governance 

The Group shall promote good governance by supporting transparent decision-

making, ethical leadership, effective stewardship of public resources and compliance 

with all relevant legislation, Council policies and adopted governance frameworks. 

4.2 Accountability 

Clear accountability shall exist for every organisational renewal initiative. 

Responsibilities, timeframes, performance measures and reporting requirements shall 

be clearly defined, monitored and regularly reviewed. 

4.3 Transparency 

Progress, achievements, implementation challenges and organisational risks shall be 

openly reported to Council. Reporting shall be evidence-based, timely and sufficiently 

detailed to support informed governance decisions. 

4.4 Independent Oversight 

The Group shall provide constructive challenge and independent oversight of 

implementation progress. Advice provided by the Independent Organisational 

Sustainability Advisor shall support objective assessment and continuous 

improvement. 
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4.5 Risk Management 

Implementation risks shall be identified, monitored and actively managed throughout 

the Organisational Renewal Program. Significant risks shall be promptly reported to 

Council together with proposed mitigation strategies. 

4.6 Continuous Improvement 

The Group shall promote a culture of organisational learning by ensuring that lessons 

arising from reviews, audits, projects and operational experience are captured, 

evaluated and incorporated into future organisational practice. 

4.7 Organisational Sustainability 

The Group shall focus on embedding sustainable governance, leadership, systems and 

organisational capability so that improvements continue beyond the completion of 

individual renewal initiatives. 

4.8 Evidence-Based Decision Making 

Recommendations and reports shall be supported by appropriate evidence, 

measurable performance indicators and documented outcomes. Actions shall not be 

reported as complete until satisfactory evidence of implementation has been reviewed. 

4.9 Collective Responsibility 

Members of the Group shall work collaboratively in pursuit of whole-of-Council 

outcomes. While individual statutory and management responsibilities remain 

unchanged, members shall collectively support the successful delivery of the 

Organisational Renewal Program. 

4.10 Respect for Statutory Roles 

Nothing contained within these Terms of Reference shall be interpreted as altering the 

statutory responsibilities of the Council, the Mayor, Councillors, the General Manager 

or any other office established under the Local Government Act 1993. The Group shall 

exercise its functions in a manner that complements, rather than duplicates or 

diminishes, those legislative responsibilities. 

4.11 No Surprises 

Members shall promote a culture of early disclosure and open communication. 

Significant implementation issues, emerging organisational risks, budget pressures or 

matters likely to affect the successful delivery of the Organisational Renewal Program 

shall be reported to the Group and to Council at the earliest reasonable opportunity. 

The timely identification and escalation of issues is fundamental to effective 

governance and organisational sustainability 
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5. Operating Philosophy 

The work of the Group shall be guided by four principles that reflect the Disciplines of 

Sustainable Improvement.   

5.1 Accountability 

Every significant renewal initiative shall have a clearly identified executive owner who 

is accountable for implementation, reporting and delivery. 

5.2 Monitoring 

Organisational improvement shall be monitored with the same discipline applied to 

financial performance, strategic planning, asset management and service delivery. 

5.3 Organisational Learning 

Lessons arising from reviews, audits, projects, successes and failures shall be 

deliberately captured, shared and incorporated into future organisational practice. 

5.4 Sustainability 

The objective of organisational renewal is not merely implementation of 

recommendations, but embedding improved behaviours, systems and governance 

practices that continue beyond completion of the Renewal Program. 

6. Functions 

The Group shall: 

a. oversee implementation of the Organisational Renewal Program; 

b. monitor progress against approved implementation plans; 

c. review organisational performance measures relevant to organisational 

renewal; 

d. monitor organisational sustainability indicators; 

e. review implementation risks and barriers; 

f. monitor completion of actions arising from reviews, audits and Council 

resolutions; 

g. promote organisational accountability across all areas of Council; 

h. encourage continuous organisational learning; 
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i. recommend corrective action where implementation progress is 

unsatisfactory; and 

j. report progress and recommendations to Council. 

7. Membership 

The Group shall comprise: 

• Mayor (Chairperson) 

• Councillors as determined by Council 

• General Manager 

• Directors 

• Organisational Improvement Officer (Executive Officer) 

• Independent Organisational Sustainability Advisor 

Additional officers may attend meetings by invitation of the Chairperson. 

8. Roles and Responsibilities 

8.1 Chairperson 

The Mayor shall act as Chairperson of the Group. 

The Chairperson shall: 

• chair meetings; 

• promote constructive discussion and consensus; 

• ensure matters requiring Council consideration are referred appropriately; 

• present reports and recommendations to Council; 

• support accountability for implementation through governance oversight; 

• ensure the Group operates in accordance with these Terms of Reference. 

In the absence of the Mayor, a Councillor appointed by the Group shall preside as 

Acting Chairperson. 

8.2 Councillors 

Councillors shall: 

• provide strategic oversight; 

• monitor implementation progress; 
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• review organisational performance; 

• consider reports presented by the Group; 

• maintain focus on organisational outcomes rather than operational 

management; 

• support organisational sustainability through informed governance. 

8.3 General Manager 

The General Manager shall: 

• lead implementation of the Organisational Renewal Program; 

• allocate responsibility for implementation activities; 

• ensure appropriate organisational resources are available; 

• maintain executive accountability for delivery; 

• provide timely and accurate progress reports; 

• identify implementation risks; 

• recommend corrective actions where necessary; 

• ensure Council decisions are implemented. 

8.4 Executive Leadership Team 

The Executive Leadership Team (General Manager and Directors) shall operate as the 

principal leadership group responsible for organisational renewal. 

Each member shall: 

• accept shared accountability for whole-of-organisation outcomes; 

• support organisational priorities above departmental priorities; 

• ensure agreed actions are completed within approved timeframes; 

• report implementation risks; 

• contribute to organisational learning; 

• actively support cross-functional initiatives. 

8.5 Organisational Improvement Officer 

The Organisational Improvement Officer (OIO) shall provide secretariat and program 

management support. 
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The OIO shall: 

• prepare meeting agendas; 

• distribute agendas at least seven (7) calendar days before meetings; 

• prepare and distribute minutes within ten (10) calendar days; 

• maintain the Organisational Renewal Action Register; 

• maintain implementation schedules; 

• coordinate reporting templates; 

• prepare draft progress reports; 

• maintain documentary evidence supporting completed actions; 

• monitor implementation milestones; 

• coordinate reporting to Council and the Audit and Risk Committee. 

Minutes shall be confirmed at the next meeting of the Group. 

This role will be filled by the Executive Officer 

8.6 Independent Organisational Sustainability Advisor 

The Independent Organisational Sustainability Advisor shall provide independent 

advice, challenge and mentoring to support organisational renewal. 

The Advisor shall: 

• provide independent advice to Council and organisational leaders; 

• review implementation progress; 

• challenge assumptions where implementation performance is unsatisfactory; 

• support governance and leadership capability development; 

• assist development of organisational sustainability; 

• review monthly progress reports prior to submission to Council; 

• provide an annual independent assessment of organisational sustainability. 

The Advisor reports to Council through the Mayor. 

9. Decision Making 

The Group shall seek to make recommendations by consensus. 

Where consensus cannot be achieved: 
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a. differing views shall be recorded in the minutes; and 

b. matters requiring determination shall be referred to Council. 

Nothing within these Terms of Reference authorises expenditure outside Council-

approved budgets. 

Any proposal requiring expenditure beyond approved budgets shall be referred to 

Council for approval. 

10. Meetings 

The Group shall meet monthly or more frequently if required. 

A meeting schedule shall be approved annually. 

The Chairperson may convene additional meetings where necessary. 

11. Reporting 

The General Manager, supported by the Organisational Improvement Office, shall 

ensure that a Monthly Organisational Renewal Report is presented to each Ordinary 

Council Meeting. 

The report shall include: 

• confirmed minutes of the Organisational Renewal Oversight Group; 

• Organisational Renewal Action Register; 

• Organisational Sustainability Scorecard; 

• Strategic Flagship Initiative Scorecard; 

• implementation status against approved recommendations; 

• emerging organisational risks; 

• significant achievements; 

• overdue actions; 

• decisions made under delegated authority relevant to organisational renewal; 

• recommendations requiring Council consideration; 

• proposed budget variations where applicable. 

Copies of relevant reports shall also be provided to the Audit and Risk Committee. 

A monthly staff update shall also be prepared summarising progress in organisational 

renewal. 
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12. Mandatory Accountability Framework 

To ensure implementation remains transparent and sustainable: 

1. Every recommendation shall have: 

o a nominated executive owner; 

o an implementation timetable; 

o measurable success criteria; 

o documented evidence requirements. 

2. No recommendation shall be reported as completed until supporting evidence 

has been reviewed by the Organisational Renewal Oversight Group. 

3. Actions overdue by more than thirty (30) days shall be specifically identified 

within the Monthly Organisational Renewal Report together with: 

o reasons for delay; 

o implementation risks; 

o proposed corrective actions. 

4. The implementation status of every recommendation shall remain visible in 

Council reporting until formally closed by resolution of Council or otherwise 

concluded in accordance with Council policy. 

5. The Group may request additional information where evidence supporting 

implementation is considered insufficient. 

13. Relationship with Other Governance Bodies 

13.1 Audit and Risk Committee 

The Audit and Risk Committee shall receive copies of organisational renewal reports 

and may: 

• review implementation progress; 

• monitor organisational risks; 

• recommend additional assurance activities; 

• make recommendations to Council. 
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13.2 General Manager Performance Review Committee 

Progress in implementing the Organisational Renewal Program may be considered by 

the General Manager’s Performance Review Committee where implementation 

responsibilities align with the General Manager's performance objectives. 

14. Review Cycle 

 

Frequency Review Activity Audience 

Monthly • Organisational Renewal 

Action Register 

• Staff Newsletter 

• OROG 

• ELT 

Quarterly • Organisational 

Sustainability Scorecard 

Review 

•  Strategic Flagship 

Initiative Review 

• Council 

• Audit & Risk 

Six-Monthly • Governance 

Accountability Review 

• Workforce Capability 

Review 

• Communication and 

Trust Review 

• Council Progress 

Reporting 

• Council 

• Audit & Risk 

Annually • Organisational Learning 

Review 

• Organisational 

Sustainability 

Assessment 

• Council 

• Staff 

• The 

Department 

LG 

Four-Yearly • Independent 

Organisational Review 

• Council 

• Audit & Risk 

• Staff 
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• The 

Department 

LG 

 

15. Reporting Templates 

Appendix A of the Independent Organisational Review (June 2026) contains standard 

reporting templates to support implementation monitoring. 

The templates include: 

1. Organisational Sustainability Scorecard 

2. Organisational Renewal Action Register 

3. Strategic Flagship Initiative Scorecard 

4. Governance Accountability Scorecard 

5. Workforce Capability and Succession Scorecard 

6. Communication and Trust Scorecard 

7. Organisational Learning Review 

8. Annual Organisational Sustainability Assessment 

All reports prepared using these templates shall be reviewed by the Organisational 

Renewal Oversight Group prior to submission to Council or any external governance 

body. 

16. Review of these Terms of Reference 

These Terms of Reference shall be reviewed annually by the Organisational Renewal 

Oversight Group and any proposed amendments shall be submitted to Council for 

approval. 

 


