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MINUTES FOR AUGUST 2026 - WEST COAST COUNCIL ORDINARY MEETING OPEN AGENDA
25™ August 2026 Commencing 5:01 PM — AEST
West Coast Council Chambers, 11 Sticht St Queenstown 7467

ATTENDEES (8)

Shane Pitt; Robert Butterfield; Kerry Graham; Liz Hamer, Vikki Iwanicki; Dwayne Jordan; Scott

Stringer, Lindsay Newman

Apology: Annie McKay, (approved leave)

OPEN MEEETING AGENDA

These minutes are to be read in conjunction with the open meeting agenda.

262/26 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE

Councillors Apology Approved Non- Attended
Leave Attendance

Mayor Shane Pitt X
Deputy Mayor Robert Butterfield X

Cr Lindsay Newman X

Cr Scott Stringer X

Cr Kerry Graham X

Cr LizHamer X

Cr Annie McKay X

Cr Vikki lwanicki X

Cr Dwayne Jordan X
Staff Attended
General Manager X
Acting Manager Infrastructure & Operations X
Director Community and Corporate Services X
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263/26 DECLARATIONS OF INTEREST

Mayor Pitt and the Director Community & Corporate Services declared a conflict of interest with item
280/26 Unconformity Lease due to both being a member of the Unconformity Board.

General Manager declared a conflict of interest with item 285/26 — General Manager’s Performance

Committee, Terms of Reference

264/26 CONFIRMATION OF MINUTES

Recommendation

That the minutes of the ordinary meeting of the West Coast Council, held at the West Coast Council
Chambers, 11 Sticht Street Queenstown, on 28" July 2026, a copy of which having previously been
circulated to Councillors prior to the meeting, be confirmed as a true and accurate record.

Moved: Cr Hamer

Seconded: Cr Butterfield

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr lwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil

Recommendation

That the minutes of the Special Council meeting of the West Coast Council, held at the West Coast
Council Chambers, 11 Sticht Street Queenstown, on 11*" August 2026, a copy of which having
previously been circulated to Councillors prior to the meeting, be confirmed as a true and accurate
record.

Moved: Cr Graham

Seconded: Cr lwanicki

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr Iwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil
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PM1/26 — NOTICE TO SUSPEND STANDING ORDERS

Motion

To suspend standing orders to allow for the prize draw for dog registrations.

Moved:

Cr Graham

Seconded: Cr Newman

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr Iwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil

PM2/26 — NOTICE TO RESUME STANDING ORDERS

Moved:

Cr Graham

Seconded: Cr Newman

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr Iwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil

MEETING RESUMED AT 5:12PM

PUBLIC PARTICIPATION AND QUESTION TIME

Billy Betts, Queenstown

It appears from around March 2026, Council ceased reporting the general topic of discussion for
CLOSED items in public documents. Can you explain the basis for this reporting change and how it
serves ratepayer transparency? If this was an administrative oversight, could Council please provide
the general topic area for the following reports: 103/26, 104/26, 105/26, 144/26, 145/26, 172/26,
173/26,

211/26, 212/26, 254/26, 255/26.

Response:

There is no requirement under the Local Government (Meeting Regulations) 2025 for Council to list
the title of each report, only that if a report is in closed that the reason under the legislation is
provided. The subject of the reports as listed above are;

103/26 — Staff Movements

104/26 — Tullah Lakeside Trail Route Works
105/26 — Sale of Council Property

144/26 - Staff Movements

145/26 — Strahan Waterfront Design Consultant
172/26 — Staff Movements

173/26 — Audit Panel Annual Report
211/26 — Purchase of Property

212/26 — Workplace Prosecution

254/26 — Workplace Prosecution Update
255/26 — Draft Regional Land Use Strategy
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Billy Betts, Queenstown

In May 2026 the General Manager publicly confirmed that Council had commissioned an external
organisational review. Can Council confirm whether the decision to commission this review was
recorded in any open session agenda or minutes? Furthermore, when can ratepayers expect a
summary of the findings or outcomes to be made public?

Response:

A full report is contained in the Ordinary August agenda which represents full transparency.

Billy Betts, Queenstown

An organisational chart was requested in December 2025 and has not yet been published. Given
the approximately $200,000 in restructuring costs reported in July, can Council explain the delay in
releasing this structure (noting vacant or acting roles can simply be designated as such)?

Response:

A copy of the revised organisation structure was provided to West Coast Council in a closed report
to Council in January 2026. A copy of the updated organisational structure has been provided as
requested.

Billy Betts, Queenstown

In the July meeting, a question was taken on notice regarding apparent column alignment errors in
the 2026/27 budget estimates and annual plan (where incorrect Budget 25-26 figures produced
misleading percentage changes, among other errors). Can Council confirm the response to this
question and confirm whether corrected figures have been or will be issued?

Response:

All actual figures provided at this time are not the finalised figures and are subject to change as
further book entries are added. The final figures are those that are submitted to the Tasmanian
Auditor General. These have now been submitted and we await the result of the audit.

Billy Betts, Queenstown

The audited annual financial statements for both FY24 and FY25 reported NIL material budget
variations in expense lines despite actual variations exceeding 10% across several categories
compared to the annual plan as originally published and approved. Can council clarify its reporting
framework for material variations, steps being taken to rectify this disparity, and provide the
reasons for the >10% overruns in both financial years as required in auditing reporting standards?

Response:

The financial statements should be read in conjunction with the notes that accompany them. These
notes fully explain any variances. These Statements and notes have also been audited by the
Tasmanian Audit Office so if there were any concerns in relation to this they would have been
highlighted. Council reports in line with Accounting Standards.
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PUBLIC QUESTIONS WITHOUT NOTICE

Ms Omens- Queenstown

| have noticed over the last few months that there has been a large decrease in quality of work put
out by the West Coast Council, including numerous errors across agendas, most notably each time
the notice of meeting is left with "Day Date" instead of the actual day and date of the meeting.
Along with errors/inconsistencies throughout the agenda and previous agendas.

Also that each job ad currently run through numerous job agencies on behalf of the West Coast
Council containing spelling errors. The ad that asks for a detail oriented person is actually looking
for personb. And the other offering a temeporay (I assume temporary) contract. Both ads being live
for weeks without correction, and months of agendas being incorrect.

Does the General Manager no longer proofread agendas or items for publication on behalf of
Council? When can rate payers expect to see accurate documentation starting to come into
circulation?

Response:

The General Manager will respond directly to Ms Keegan.

Ms Omens- Queenstown

Further to my previous question;

1. Why is the General Manager conducting open drain inspections? Is this not the job of outdoor
crew, operations team, etc? Are staff not trusted enough to do this task?

2. If this is truly why the General Manager was down my street, why did it take nearly 7 months
(first reported Jan 9) for the drain to be inspected?

3. Even if the open drain cannot be dug out (despite being blocked in heavy rain due to overgrowth),
is it still not feasible to NOT blow all of the cuttings from the hill into the drain further blocking each
time the hill is maintained?

4. If rates are going up for the maintenance of open drains, will the numerous open, unlevel and
blocked open drains around Queenstown that | assume were also inspected and identified due to
causing water to overflow onto the road due to not being able to run the course of the drain, be
dealt with?

5. Where can residents see the list of planned works that are apparently happening and being
inspected as part of our high rate rise?

6. On my last visit to Strahan, the multimillion dollar "enhancement" to the waterfront saw the
rocky areas overgrowing with weeds and looking extremely neglected, has our rate increase bought
some RoundUp for these areas?"

Response:

The General Manager will respond directly to Ms Keegan.
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266/26 COUNCILLOR QUESTIONS ON NOTICE

QT 266/26 — Cr Iwanicki

When will the two public rubbish bins removed from Driffield Street be replaced? These two bins
are the only bins on Driffield Street until you reach Greens Store. Given the number of people who
use this footpath every day, having bins in place is important.

The bins were removed from:
1. Next to the retaining wall on Driffield Street
2. Just past the Pioneer Cemetery

Response:
From enquiries, it is understood that the removal of the identified bins occurred several years ago.

Council officers can review the reinstatement of these service points and determine an appropriate
timeframe for this to be actioned.

It is also understood that the current renewal of bin infrastructure across the community may
provide an opportunity to facilitate their reinstatement.

QT 267/26 — Cr lwanicki

At the June 2025 Council meeting, | raised concerns that Community Transport Tasmania (CTST)
was not accepting new enrolments for their service on the West Coast, leaving transport-vulnerable
senior residents unable to get to healthcare appointments, the shops, the post office or the
pharmacy. Council was unaware of the issue at the time, and as recorded in Item 165/25 of the June
2025 Minutes, the Mayor committed to writing to CTST to begin discussions. | have since checked
subsequent Open meeting agendas and cannot find any record of correspondence being sent to
CTST.

Response:

Council has contacted Community Transport Services Tasmania (CTST) to seek clarification on the
availability of transport services for residents across the West Coast.

The most recent enquiry specifically seeks information on the transport support currently available
to vulnerable and senior members of the community who may require assistance to access essential
services, including healthcare and medical appointments, pharmacies, shopping, the post office and
other day-to-day needs.

Council has also requested advice on whether CTST is currently accepting new enrolments or
referrals from West Coast residents and, if so, the relevant eligibility criteria and enrolment process.

The enquiry further seeks to understand the current level of service availability and capacity across
the West Coast, including any waiting periods or restrictions on the type or frequency of trips that
can be provided.

Once received, this information will provide Council and Councillors with a clearer understanding
of the transport services currently available to residents and assist in informing any future advocacy
or lobbying priorities.
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COUNCILLOR QUESTIONS WITHOUT NOTICE

Questions Without Notice

QT 268/26 — Cr Hamer

Mr Paul Brophy has joined his special needs son for a one-month membership, last week he had
tried to enter the gym after downloading the app, and it didn’t work at all.

My guestion is a reimbursement of the day/days missed by not being able to use the gym or an
extra day in Lou of missed days.

Response:

The General Manager will contact Mr Brophy directly to discuss.

267/26 MOTIONS ON NOTICE
Nil

268/26 MOTIONS WITHOUT NOTICE

Nil

269/26 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS

Noting Decision

That Council note the Mayor & Councillor Diaries and Communications as presented.

Outcome: Noted

270/26 COUNCILLOR GIFTS AND DONATIONS
Nil
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271/26 COUNCIL WORKSHOPS

Noting Decision

That Council note the following Workshops were conducted by Council since the last Ordinary Council
Meeting

Outcome: Noted

272/26 CORRESPONDENCE

Noting Decision

That Council note the correspondence, both incoming and outgoing, as presented.

Outcome: Noted

273/26 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST

Noting Decision

That Council note the Status Report/Action Item of Open Council Meeting decisions be received.

Outcome: Noted

ORGANISATIONAL REPORTS FOR NOTING

274/26 - COMMUNITY & CORPORATE SERVICE ACTIVITY REPORT

Noting Decision

That Council note the following report of activities during July in the Community & Corporate Services
department.

Outcome: Noted

275/26 - OPERATIONS AND INFRASTRUCTURE

Noting Decision

That Council note the following report highlighting information in relation to the Operations and
Infrastructure department.

Outcome: Noted

West Coast Council Meeting Minutes 25 August 2026



LD
WEST COAST COUNCILYSS
\ ——4

ORGANISATIONAL REPORTS FOR DECISIONS

276/26 REPORT — FINANCIAL HARDSHIP ASSISTANCE POLICY

Motion

That Council adopt the updated Financial Hardship Assistance Policy.

Moved: Cr Hamer

Seconded: Cr Butterfield

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr lwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil

277/26 REPORT — DELEGATIONS FRAMEWORK REVIEW

Motion

That Council adopt the revised Delegations Framework.

Moved: Cr lwanicki

Seconded: Cr Graham

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr Iwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil

278/26 REPORT — NAIDOC WEEK MORNING TEA 2026 — EVENT REPORT

Motion

That Council:

1. Notes the successful delivery of the 2026 NAIDOC Week morning tea held on Wednesday, 8 July
2026.

2. Acknowledges and thanks the members of the RAP Working Group, the local Indigenous community,
volunteers, schools, community organisations and Council staff for their contribution to the success
of the event.

3. Formally accepts the commemorative photo book presented to Council by Margaret Dare as a lasting
record of the occasion.

4. Supports the continued delivery and growth of the annual NAIDOC Week morning tea as an
important initiative under Council’s Reconciliation Action Plan (RAP), strengthening relationships
with the local Indigenous community and promoting reconciliation across the West Coast.

Moved: Cr Hamer

Seconded: Cr Iwanicki

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr Iwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil
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279/26 REPORT — REGIONAL PROJECT WORKFORCE ACCOMMODATION FRAMEWORK

Motion

That West Coast Council endorses the Regional Project Workforce Accommodation Framework.

Moved: Cr Stringer

Seconded: CrJordan

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr Iwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil

Mayor Pitt and Director Community & Corporate Services left the meeting at 5:42pm

Deputy Mayor Butterfield took the chair

280/26 REPORT — LEASE RENEWAL, THE UNCONFORMITY — 35 CUTTEN ST QUEENSTOWN

Motion

That Council renew the lease with The Unconformity for the former CWA Hall situated at 35 Cutten St
Queenstown for a further five (5) years.

Moved: Cr Graham

Seconded: Cr Stringer

Outcome: Carried

For: Cr Butterfield, Cr Graham, Cr Hamer, Cr Iwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil

Mayor Pitt and Director Community & Corporate Services returned to the meeting at 5:48PM

Mayor Pitt resumed the chair

281/26 REPORT — PROCUREMENT AND CODE OF TENDERS AND CONTRACTS POLICY

Motion

That Council adopt the updated Procurement and Code of Tenders and Contracts Policy.

Moved: Cr Newman

Seconded: Cr Iwanicki

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr Iwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil
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282/26 REPORT — WEST COAST LITTLE LEARNERS

Motion

That Council:
1. Receive and note the report.
2. Support further investigation into the potential role of West Coast Council in coordinating and
administering the West Coast Little Learners Initiative.
3. Request afuture report outlining governance, resource requirements, funding arrangements and
financial implications before any formal commitment is considered.

Moved: Cr Newman

Seconded: CrJordan

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr lwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil

283/26 REPORT — COMMUNITY CONVERSATION REVIEW

Motion

That Council note the Community Conversations Review survey feedback and endorse the proposed
approach for delivering future Community Conversations.

Moved: Cr Hamer

Seconded: Cr Butterfield

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr Iwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil

284/26 REPORT — ORGANISATIONAL RENEWAL OVERSIGHT GROUP — APPOINTMENT OF
COUNCILLOR REPRESENTATIVES

Motion

That Council:

1. Appoint Councillor Butterfield and Councillor Graham together with Mayor Pitt as Chairperson, as
members of the Organisational Renewal Oversight Group;

2. Note that Councillor representation on the Organisational Renewal Oversight Group will be reviewed
following the 2026 Local Government election

Moved: Cr Stringer

Seconded: Cr Hamer

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr Iwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil

The General Manager left the meeting at 6:14pm
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285/26 REPORT — TERMS OF REFERENCE FOR THE GENERAL MANAGER’S PERFORMANCE
AND REVIEW COMMITTEE

Motion

That Council adopt the General Manager’s Performance and Review Committee Terms of Reference, as

attached.
Moved: Cr Graham

Seconded: Cr Butterfield

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr lwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil

The General Manager returned to the meeting at 6:22pm

286/26 MATTERS PROPOSED FOR CLOSED MEETING

Motion

That Council RESOLVE BY ABSOLUTE MAJORITY to go into Closed Session to discuss items from 287/26 to
300/26

Moved: Cr Jordan

Seconded: Cr Butterfield

Outcome: Carried

For: Mayor Pitt, Cr Butterfield, Cr Graham, Cr Hamer, Cr Iwanicki, Cr Jordan, Cr Stringer, Cr Newman
Against: Nil

West Coast Council Meeting Minutes 25 August 2026



£33
WEST COAST COUNCILYSS

N —4

Item Number | Matter Local Government (Meeting
Procedures) Regulations 2025
(Meeting Closure Reference)

287/26 Confirmation of meeting Minutes 17 (2)(h)

288/26 Leave of Absence Request 15 (2)(h)

289/26 — Councillor Raised issues & information 17 (2)(h)

291/26

292/26 Council Decision Statuses Reports/Action Items | 17 (2)(h)

293/26 Committees of Council 15(2)(g)

294/26 Correspondence 17 (2)(h)

295/26 General Manager’s Certificate 17 (2)(h)

296/26 General Manager’s Report 17 (2)(h)

297/26 Employee Movements 17 (2) (a)

298/26 Report 17 (2) (c) (d) (e) (h)

300/26 Open Meeting 17 (9)

CLOSE OF MEETING, TIME BEING: 6:24PM
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