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Executive Summary

The West Coast Walks Strategy is an initiative of
the West Coast Counc¢d guidethe future
development ofwalkingtrails that will draw

visitors to the region anthcrease recreatioin

2y S 27T (itodc lahdseapeR Q &

¢ I & Y I WestlCOadteatures a range of stunning natural environments

that includea large part of the Tasmanian World Heritage Wilderness,Area
spectacular coastlines, pristine rainforests, monumental mountain peaks and
forests divided by oftemaging rivers. It is this bathtaking and unique

scenerythat draws over 142,000 visitors to the regieach year, many
participating in the bushwalking experience offered.

The West Coast Coun@ilVCC)local communities anpartners aspire to
establish the West Coast as a worldss outdoor recreation destination, with
walking playing a lead role towards achieving tiilseeWCCacknowledges

that some of the trails mentioneh this strategy are aspirational and will
require ongoing discussion, plannjrigndingand advocacy. Funding and
resourcing the longerm management and maintenance of the entire existing
and proposed trail system is critical to the success of the strategy and must
be a key proponent of any grant funding or capital investment bid.
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WCGCalso acknowledges that theng termsuccess of this strategy depends
on all stakeholders being comfortable with the strategic directions contained
within it. Every attempt has been made to ensure that is the case.

The trail recommendations ateased on extensive community and
stakeholder engagement and independent tourism expertise. Some
recommendations do not align with current Parks and Wildlife Service trail
management and capital investment policies due to resource constraints and
other existing policies. The recommendations remain in the strategythey

are deemed strategically important to achieve over time.

Walking experiences and-@nnecting with nature are in high demand by
visitorsandlovedby locals whatand to gaire wealth of benefis. The West
Coast Walks Strategy has been built on:

1. Investigatingstrategic opportunities
2. Exploring the current experiences on offer

3. Interpretingcurrent and future demandbr West Coast walking
experiences

SN

. Understanding thespiratiors for walking on the West Coaand the
strengths, weaknesses, opportunities and threats from a local perspective
and

5. Auditingthe walksand assessing against bgsactice criteria.
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among the raw, wild and untamed that is our story.
GUIDING PRINCIPLES

The guiding principles should be used to steer decisiaking aroundvalking trail planning, development and management in the West Cq

Q

A

QUALITY
| ¢ infrastructure, trailheads an
information systems meet
minimum standards

u
Improved walking
trail provision for West
Coastresidents and
visitors

w

DIVERSITY
¢ arange of abilities and
capabilities are catered for

Vv

©

APPEAL
¢ both residents and visitors
have walking trail opportunities
provided throughout the West
Coast which appeal to them

@

PARTNERSHIPS
¢ land managers in the West
Coast work effectively togther
to progress and/or provide

walking trail opportunities

STRATEGIC DIRECTIONS

w X

y

BENEFITS
¢ walking trails in the West Coa
provide social, economic,
environmental or cultural
benefits

z

connectivity to West Coas
towns through trails

Improved

Consistent trail
classification & signage

Consistent marketing &
communication

Improved engagement ar
coordination between lan
managers & major
stakeholders

Improved activation of ani
support for volunteers anc
walking interest groups

Our vision and guiding pmciples ae based upon a foundation o$ustainability environmental, sociaknd economic.

While not a guiding principle, thalocation of ongoing resources to trail maintenance and ongoing management is a critical component of any aspiratieggl strat

that seeks to position a destination as a world clesstination that attracts visitors to specifically enjoy the outdoornaetnd walking opportunities.
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1 Strategic Context

1.1 BACKGROUND

¢ | a Y| WestlcaasiCouncil is the largest local government area in the state.
The region is home to spectacular coastlines to the west, ancient rainforests,
snow-capped rugged mountain peaks, cascading waterflsmes ragingivers
and rich cultural and settlement hertj@, all within a wild and remote setting.
The region is home to many Tasmanian Aboriginal peapdethe Dogee tribe
lived in the region for tens of thousands of years.

The region includes a large part of thesmanianwildernessWorld Heritage
Area(TWWHA), a highly important natural, cultural and tourism asset for
Tasmaniaand Australia

TheWestCoast f NS Ré K2ada az2vysS 27

of the iconic Overland Track, howewgven the breadth and qualityf
landscapesrd natural attractionsthere isa significanbpportunity to grow the
formalised and promoted whks offering to better reflect the potdial for visitor
and local community engagement in outdoor recreation

The West Coast Walks StratgifyONS)supports the West Coast Community

Plan 2025the West Coast Council Corporate Plan 22@80 and he West Coast
Sport and Recreation Plan, all documeidentifyingthe need to increase
community participation in recreation and sport. Participation in trail actigitie
offers many social, healtfelated and cultural benefits to residents and visitors
alike. It could be expected that the recommendations of the strategy will help to
mobilise the local community and provide optimism and energy across the local
economy anccommunities, as well as contributing to wellbeing.

The WCWS acknowledges the future $40 million investment in the Next Iconic
Walk project in thel'yndallRange and completion of the Tasmanian State
Government funded Horsetail Falls boardwalQmeenstown
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1.2 ALIGNMENT

Ly FRRAGAZ2Y (@vn plakring doSuinénts,/thas Istéatéof dlso aligns
with and delivers on several of the broadegional and State Government
commitments and priorities:

STRATEGY RELEVANT PRIORITIES

T21 Action 1 Progressnvestmentsat Cradle Mountain National Park

Plan2020 1 Initiate priorities in the Tasmanian Wilderness Worlditége
2022and Area Tourism Master Plan

Tourism 1 PdzNBRdzS GKS NBIFfAAlFIGAZ2Y 2F ¢
2030 West CoastTyndall Rangplanned investment of $20M

consultations q  Creating new icons e.g., Ocean Beach is the new Wineglass |

1 Lack of high end accommodatielVest Coast needs a hero hig
end flagship hotel (like Saffire)

1 Negative perceptions of Queenstown as a place peGp WK A
and are unskilled. Unpeel layers of Queenstown to tell the tru
story of character, people anglace

I Hydro dam experience educational tourism for visitors to learr
about sustainable hydro energy

I Promotion of theWest Goast as more than just Cradiéountain.
Other great walks and experiences on offer.

Tourism I Strahan enhance the function of Strahan as a gateway throuc
Master Plan additional day and overnight experiences on the edge of the
for the TWWHA. Given its economic importance to the west coast of
Tasmanian Tasmania, and the extent and reliance onriem activity in the
World TWWHA via the Lower Gordon River, it is appropriate to
Heritage prioritise infrastructure and visitor experience improvements it
Wilderness Strahan over other gateway towns in the locality.
Area 2021

1



STRATEGY RELEVANT PRIORITIES

1 Lyell Highway experience

(o]

Existing and newtopover points and potential
improvements such as the Nelson Falls, the Franklin Rive
and other puHover picnic and photographic opportunities
including for longer vehicles

Improvements to short walk opportunities (both existing a
new)

Aboriginal culural values and natural values interpretation
improved camping and caravan / motorhome sites at Laki
King William and Lake Burbury in partnership with the We
Coast Council

European historic heritage

CNB y OK Y |- PVSito ithdlemknt the adaptive
management actions identified in the FrenchmarCap
Recreation Zone Plan 2020.

Overland TrackReview the draft Overland Track Recreati
Zone Planincluding year round promotion, maintaining the
wilderness experience and visitor interpretation

Improve wafinding around the TWWHA through the
development of a wayfinding strategy that ensures the
consistent use of visual imagery, signhage, social apedi
technology
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At the time of writing, a new Destination Management Plan was being prepared

for West Coast Tasmanireliminary drafting shows that walking trails are a
priority at destination level.

Any new walking trail development will need to beattordance with th&Vest
Coast Council Land Use Planning Strategy aAdi7Tasmanian Parks and Wildlife
Servicemanagement plans grolicy statementdor reserves within national park
and World Heritage area

1.3 LAND MANAGEMENT AND ACCESS

Many of the exisiig and potential new walks in the West Coast are on land
managed bythers, either privately or publichfhe intent of this Strategy is for
the West Coast Couned achieve an outcome for the whole of the region and
deliver economic benefits to thé/est Coastbroadly. To achieve thiseveral
land access and management issu@sneed tobe acknowledged and
addresedto enable recommendation®tbe successful for all parties and
visitors.

The Strategic Directions outlined in this Strategy are designedite the
varying trail managerand stakeholders with a shared vision that delivers
consistent, high quality and sustainable walking experience across the West
Coast.

Amap-basedoverview of the different land managers is provided-igure 1



WestCoast Walks Strategyl.and Tenures Overview

Figure 1.
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1.3.1 Mining

Much of the area is under active mining licence or lease and has been for over
150 years. Theresa range of risks that mining presents (historic shafts, access)
and ongoing leases and planned expans that need to be considered.

Strategic Productivity Zones protect mining fioe future.

Advice from Minerals Resources suggests that access to mining leases and land is

y20 | WwakK2ga(i2LIISND YR 2GKSNJ GNI Af
have waked with mining to ceexist successfully. There is also a great
opportunity to embrace mining history, past, present and future reaity CC

region will always have mining as the area is one of the most mineralised places
in the world in terms of concerdtion of minerals.

1.3.2 Forest Holdings

Future Potential Productive Forest Land (FPPFL) designation appears to
contribute to a lack of direction regarding the future recreational use of the land.
FPPFL Land is a land class described in the Forestry (ReghihiélForest

Industry) Act 2014. The land was established to secure a Wwao#' to provide

for future sustainable forestry production in Tasmania.

Forest management undertakes selective forest harvesting which would create
difficulties for trail buildingand management. Any future trails would require
Forestry to consider harvesting le&dtime. Forestry is concerned about
unsanctioned access to forests, and trails will only be permitted with consent of
the General Manager.

West Coast Walks StratedyJune2022

1.3.3 Hydro ElectricCorporation (Hydro Tavania)

Hydro Tasmanialsdza G NI £ A Q& fF NBS&ad ¢l G§SNI Yl yI

ASYSNI 2N | @RNR ¢lFavYlIyAlQa |aasSa ol a
major dams across Tasmania, including key assets within the West Coast
municipalarea. In addition, Hydro Tasmamsnages approximately 120,000
KSOUIFINBazx AyOftdzRAY3I Fo2dzi moXnnn KSOIi

rieipacies (PUWH. Hygrefamiaisa Savermen: Busigess Eptetgrise 5y
owned by the Tasmanian Government loehalf of the people of Tasmania.

Hydro Tasmania hosts recreational activities on its managed land, including
walking, boating, camping and fishing. In IMEQegion, Hydro Tasmania has

public access land and watbased assets inclusive of: Lake Burtamg

environs, Lake Plimsol, Lake Rosebery, Lake Mackintosh, Lake Mufobison

public accessand Lake Pieman. There are informal, smeanaged walks on

Hydro Tasmania managed land and the business is open to collaborating with
organisations interested iwalking trails where suitable, agreed opportunities

arise.

Opportunities to discuss with Hydro Tasmania include the carpark for the
Confluence Walk and Harris Reward nearby, along with trails linkeeb e

lakes, with an extension and upgrade of théldu Trail at Lake Roseberry Track.
While not intending to develop trail experiences, Hydro Tasmania has indicated
it welcomes proposals where there is demonstrable social and economic benefit.



1.3.4 Sustainable Timber Tasman{&orestry Tasmania pr2017) PWSs under pressure from the community and tourisecor to invest more in
walking trail experiences and improgemeexisting experiences. In addition to
the suite of formal and planned trails to manage, there is a growing number of
informal trails that evolve with no/limited planning or consideration for

Sustainable Timber Tasmarfil T)s a Tasmanian Government Business
Enterprise responsible under State legislation for sustainably managing
approximately 800,000 hectares of public production forest (Permanent Timber o T

. . . . sustainability issues. There are alseveralonger Grade 4+ trails in Parks that
Production Zone land) and undeking forest operations for the production and : . .

. . appear to beoverlookedfrom a promotional perspective. Resourcing and
sale of forest products from these forests. It was called Forestry Tasmania until tional bud hallen h ributecto the decisian t
HAMT® al LIAY3 NBazdNDSa aGAtt AyRaor (REajopal pudgerchalionges haye contri szﬁCk%‘f NG Y E R N e
CHAaYFYyAlI Qb promotion of Grade 4+ trails th@annot be eftéctively or adequately managed
for safety and sustainability. This approach of removing trail information from

STT is a significant land manager with mafigrmal trails passing through its publications, websites and mapsay no longer beffectivein curtailingor

holdings (which are in neproduction phases) and usually classified as managingrail useastrail information is now readily shared via social media and
Permanent Timber Production Zones (PTPZ). mobile phone trail apps such as AllTrails, Trailforks, GaiaGPS, Capra, Strava and
/LYLAY3 Aa 3ISYSNItte Ftt2sSR FyesKSNBNYSyAS agsull,satety ggsuamnapdlty jgsueg (erapsly afising gndfigse yy
OF YLIAY I Qo AlbwedidFrodBréas dt Nt times. Bushwalkers in previously lesseknown trails WCC would like tavork with PWS Tasmania to

alpine areas or rainforest are required to use a fuel stove. advocate foranincreasen operational and capital funding to upgrade and

maintain the existing suite of trails including the growing demandcébected

STThas some formal forest reserves (where recreation is common) still under its Grade4 trail access.

management, the majority of reserves previously managed by Sustainab - _ _
Timber Tasmania for recreational purposes have been transferred to the The trail industry and useexpectations have evolved rapidly over the past ten

Department of Primary Industries, Parks, Water and Environment (DPIPWE). years andthe Tasmanian Parks and Wildlife Serc@alking Track
Management Strateg011¢ 2020is due for reviewWCC supports the review

due in 2022/23 and considers this is an important opportunitintmrporate
community and industry findingsom this strategy into thenext iteration of the

STT offers information on permissive recreation on its land via its public website,
including advice of roadrack and land closures.

1.3.5 Parks and WildliféServiceTasmania document

Parksand Wildlife Service (PW$asmanias the major land/trail manager and There are a varietgf track classification systems in useass Australia and New
provider of walking track opportunities on the West Codste level of Zealand and they are generally designedsiightly different purposes. The PWS
expectation from tourism and the community manage the existing trail Track Classification Scheme and AS 2156 are both used to support track
offering and develop more (and higher qualitsgilsis high.PWSnote thatthe inspection and maintenance standards.

West Coast environment can be highly sensitiveuteruse and encouraging
visitation to locations where infrastructure and resourcing is lackargresult in
environmental degradationThus,the need for advocacy for funding and
coordinated efforts becomes even more actiweallow a balance between use
and environmental management.

The Australian Walking Track Grading Sysitea guide to providing public
information about tracks. It is important for public use of tracks that there is
clear and consistent information arsignageand West Coast Council would
support a process to renew and update track signage around the Qtesit.

West Coast Walks StratedyJune2022 5



Equally it is important tracks are maintained to consistent and transparent
standards based on current and expected use. West Coast Council supports a
review of maintenance standards to ensure they are appropriate to the expecis
usage and properljunded.

1.3.6 Minerals Resources Tasmania

Mineral Resources Tasmania (MRT) is a Division of the Department of State
Growth. The purpose of MRT is to give effect to government policy in relation
minerals and petroleum resources, and the Divipoovides essential
information for land management in Tasmania.

The focus of MRT is to produce and promotetoqulate geoscientific
information on Tasmania as an aid to the mineral and petroleum exploration
industries, other government agencies and the geh public, in order to
improve the State's economic position, and to promote sustainable-tesed
planning and environmental management.

While not a land manager per se, MRT is an important stakeholder and partne
in terms of building cooperative relatighips between recreational trail project
teams and the mining and resources industry, which represents significant
number of vested land manager/operators of parcels relevant to potential trail
development(s).

MRT has indicated that good communicatiordaregotiation in early phases of
any trail development projects will be critical to ensuring trail alignments within
resource development areas (if required) can be realised and/or alternative bu
agreeable solutions determined.

West Coast Walks StratedyJune2022 6
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2 Tourism on the West Coast

OdThe West Coast of Tasmania is the part of Tasmania

that is strongly associated with wilderness, mining
and tourism, rough country and isolation. As well as
that, it was an early convict settlement location in
0KS SI NI a0l AS&5E2F Iy
2.1 DESTINATION

AN

e

The West Coast in Tasmania is the largest local Government area in the state,
covering around 9,600 km? of land. Bordered by the Pieman River motttie,

Kentish, Meander Valley and Central Highlands to the east, Port Davey and the
Davey River to the south and the wild Southern Ocean to the west. The region is
NEBYy26ySR F2NJ aLISOGF Odzf  NJ aOSYSNE FNRB
pristine sang coastlines to ancient rainforests, sn@apped rugged mountain

peaks, cascading waterfalls and crystiglar rivers. Queenstown is home to the
NEIA2yQa I NASalG LRLzZ I GA2Y YR 20
drive) from Hobart. Par Avion cumdy operate flights from Hobart to Strahan

twice a week (approximately a 45 min flight one way).

Throughout the region there igch cultural, mining, logging, farming and convict
heritage with remnants of days pasviglenced in the small towns and
remembered through a range of tour products, attractions and experiences.

The current stimated tourism valudor the West Coadgs $97.7 million
(approximately 14.1% of total Tasmanian holiday expenditure by those who
include a visit to the West Coast).

1West Coast Destination Action Plan 2019
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Figure 2.
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2.2 VISITOR OFFER
Gw2dzy R KSNBEZX (KAYy3Ia
YFAYflITYR® ¢KSe@QNBE y2i
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encounter the raw, the untouched, and the

dzy G YSR® | 2-tz@®tdwithQieY S F I
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you. As it always has been. All it takes is a short trip.

West Coast is promoted across figelb-regions
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West CoasBrand Film(credit For the People/West Coast Council)
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People of the Plains
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previously bustling town is now ket known for its heritage charm.

ROSEBERY

People of the Mist
PdzaGNF fAFQa adSSLISad 32t F O2dzNE
covered mountain. Rosebery is a casady in West Coast extremities.

TULLAH

People of the Lakes
On the shores dhe iconic Lake Rosebery, Tullah seems peacdiut
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2.3 WEST COAST VISITOR EXPERIENCE THEMES

&
{5k ¥

RIVER CRUISES & WATER BASED EXPERIEN HISTORIC RAIL WORLD HERITAGE WILDERNESS

1 Gordon River World Heritage Wilderness Cruis  West Coast Wilderness Rail Journey 1 Cradle Mountain / Lake St Clair National Pai
1 King River Rafting 1 Wee Georgie Wood Steam Railway 1 FranklinGordon Wild Rivers National Park
1 Lake Rosebery Kayaking 1 South West National Park

1 West Coast Yacht Charters Strahan

WALKING AND HIKING ANCIENT FORESTS OF KING BILLY, H WATERFALLS 4WDing

1 35 walks (from thenulti-day Overland PINE 1 Hogarth Falls Strahan 9 Climies Granville Harbour
Track to short river walks and 9 Huon Pine Precinct Strahan 1 Horsetail Falls Queenstown AWD trail Zeehan
lookouts f Lost Mines, Ancient Pines Tour 1 Montezuma Falls Rosebery I Heemskirk Loop 4WD trail

9 Stitt Falls Rosebery
1 Nelson Falls

West Coast Walks StratedyJune2022 10



FISHING & AQUACULTURE

9 Trial Harbour
Granville Harbour
Lake Rosebery

= =4 =

MOUNTAIN BIKING

f
f
1

Lakes Burbury, Pieman, Plimsoll and Mackintos

OceanBeach Trail Strahan

Spray Tunnel MTB Trail Zeehan
Oonah Hill MTB Trail Zeehan
Sterling Valley MTB Trail Rosebery

SETTLEMENT, CONVICT AND MINING HISTOI OLD MINHOURS

Sarahisland (Gordon River Cruise)
Strahan Historic Foreshore
West Coast Reflection Exhibition Strahan

Huon Pine Precinct Strahan

=A =4 -4 -4 -4 -9

Galley Museum Queenstown
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f
1
1

The Ship that Never Was performance Strahan 1

f
f

Lost Mine, Ancient Pines Tour
HistoricPower Station Queenstown
The Paragon Theatre Queenstown
Spion Kop Lookout Queenstown
Iron Blow Lookout Queenstown
West Coast Heritage Centre Zeehan

11

COAST AND HARBOURS

= =4 =

Ocean Beach
Henty Sand Dunes
Trial Harbour
Granville Harbour

HERITAGE SITES

= -4 -4 - A

Spray Tunnel Zeehan

| SNAGIF3IS aAySNDa
Rosebery Heritage Centre
HistoryRoom Tullah Café
Mackintosh and Reece Dam Tullah



2.4 VISITATION WEST COAST

WEST COAST TAS at a glam:e Figure 3.  Places visited West Coast Tasmania
160 152
YEAR END MARCH 2020
140
TOTAL VISITORS TOTAL VISITOR NIGHTS 115
s/ 185,000 2Z 475,169 8120
(18% of all visitors to Tas] @I [4.6% of all visitor nights) © 101
2100
TOTAL E::?E ”F‘: :_T'-'“E TRAVEL PURPOSE g
milion " b
@ (estirnated praportion of total ‘:lﬂ‘ + 83% Holiday o 80 69
wisitor spend which includes —— Q 67 62
Wiest Coast Tas) g
FROM WHERE? ACCOMMODATION g 60
. 22% NSW e - Hotel 58% <
J Fee==r . Caravan Park 38% 40
b i;: ELCD i1 » BEB [ Guesthouse 28%
20
AGE TRAVEL PARTY
T 65+ yrs 28% « Adult Couple no kids
iﬁlm]lflfuﬂ « 55-64 yrs 25% 49% 0
& AN O S <o \
05@\ & (;»°$ o eé’éb e‘f’éK
X
TOP WEST COAST VISITOR ACTIVITIES @o S Q,?JQ 600 v &
3¢ S C,>o‘ <«
BUSHWALKING VISIT NATIONAL PARKS (}Ib
( - - 77% of all West Coast ‘\. « 74% of all West
visitors Coast visitors
7 4% undertake s walk of less than h*.
TS i
HISTORIC SITES ,.Ir ATTRACTIONS
« 71% of all West « 52% of all West
Coast visitors Coast visitors
RIVER CRUISE
alh . 48% of all West
-_— Coast visitors
3 Tasmanian Visitor Data, TVS Analyser March 2020
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2.4.1 Visitation impacts from COVH29

The Tasmanian border waksed to interstate travellers from 19 March 2020
FYR 2yte 2L08ySR F3bAy G2 AyGSNEGH G 0N ST ¢ S
hOG206SNJ Haund ¢KAA KIFEIR F &aA3IyATAO!l ‘# :

New South Wales markets with extended trarestrictionsoccurringon an
ongoing basis

To present a story of visitation in Tasmania-@@VID, a snapshot of past visitor
statistics from year end March 2020 has been presented on the previous page
For comparison, we have also includedast Coassnapshot of year end June
2021 data to observe impacts to the tourism industry. Data has been collated
FYR FyFrfe@aSR FNBY ¢2dz2NRAY ¢l &Yl yAl
Account and the Tasmania Visitor Survey (TVS) Analyser.

March 2020versus June 2021

il
il

From a Statevide perspective

June 2021

)l
)l
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3 Walking on the West Coast

3.1 CURRENT TRAILS

A trail audit of over 60 trails found that the West Coast features a diverse

variety of longer and shorter distance trails, including seven trails which feature

int  N] & 9 66 Tasmariah Gr8aQ%hort Walkslare a major drawcard
for the region. The condition of the trails range, wittost requiringsome level
of maintenance and improvement to infrastructure and signhagent®et
Australian Standards requiremerasd enhancetrail safetyand sustainability

LOCATION FORMAL INFORMAL PROPOSED /
TRAILS TRAILS CONCEPT

Queenstown 9 12 13

Strahan 4 2 1

Roseberry 3 1 2

Tullah 3 2 0

Zeehan 1 5 0

Trial Harbour 1 1 2

A walking trail audifor WCCareacan be viewed il\ppendixFand itincludes
the list offormaland informal walks collated from deslased andn site

3.2 TRAIL USE

There is minimal specific trail use informatioradable, with estimates taken
from Tourism Tasmania visitor data, Paaksl Wildlife Service statistics and
Sports Australia.

3.2.1 Visitors

Across Tasmania, 585,000 visitors (45% of all visitors) participated in
bushwalking during their stayy year end March 202@Bushwalking is the

second most popular activity for visitors to undertake in Tasmania, behind only
W2 dzii R 2 2 N3O ab hush@alking \&s#0€3,d81% undertake bushwalking
activities of less than 4 hours, with 19% partakimgvalking activities extending
over 4 hours.

For the West Coast, year end March 2020, 185,000 visitors had included the
West Coast in their Tasmanian visit. Of these visitors, 77% participated in some
form of bushwalking activity on the West Coast, the onigy (84%) undertook

walks of less than 4 hours duration.

adNPSead ¢KS WSYSNHAYIQ 2N LRGSYGALrE gFftl1a YFeé 6S F NIy3aS 2F dzy YI Nl SR=

unsanctioned or unmaintained walks used predominately by local users and

revolve around mountain summits, old, abandoned mining towns and
hydroelectric / dam experience$hey may incide historic trails that are
currently not maintained or that do not necessarily provide a strong visitor
experience element.

Section 8.7 and Appendix A providdetailed analysis of findings.

4TVS Analyser, March 2020

West Coast Walks StratedyJune2022
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West Coast attractions by visitor numbers

ATTRACTION / WALK NUMBER OF VISITORS

Cradle Mountain

284,000
Gordon River 78,000
West Coast Wilderness Railway 40,970
Horsetail Falls ironstone Blow 27,387
Nelson Falls 26,278
Montezuma Falls 16,187
Overland Track 9,000

3.2.2 Tasmanians

1 Tasmanians have the highest rate of participation in recreational walking
nationally, with 49.6% or 214,586 adult participants anngally

1 Tasmanians have the highest rate of participation in bushwalking nationall
with 10.9% or 47,372 adult participants annually

1 Top reasons to participate in bushwalking are to be outdoors and enjoy
nature, for fun and enjoyment and for physical healtldditness.

5TVS Analyser, March 2020 7 Ausplay National Sports and Physical Actisitsvey, Bushwalking Participation December 2020
6 Ausplay National Sports and Physical Activity survey, Recreational Walking Participation December 2020

West Coast Walks StratedyJune2022 15



4 Building the Strategy

4.1 WALKING THE TRAH-BRAIL AUDIT 4.2 UNDERSTANDING ASPIRATIONS

TRC looked at over sixty trails as part of the audit proddssse included known ¢KS NBIA2Yy Q& GNIAfA FNB OdNNByidte YIy
formal / informal trails and a range of ideas and concepts gained from the understand the benefits of the existing trail network and the potential they bring
various stakeholder and community engagement processes. the wider regionTRC Tourism hosted two rounds of consultative workshops

The following criteriavas appliedvhen selecting trails to include in tisérategy: seeking input from West @st Council, community, government agencies,

relevant stakeholders, businesses and user group representa@adiectively

the workshops, along with followp communication via email and telephone,
highlighted opportunities and challenges across the V\sst for the
development of walking trails, with critical information gathered that has helped
form and guide priorities for this study.

1 Capacity the resources, personnel, funding and capability of West Coast
Council to be able to deliver the recommendation

1 Communityg the potential social, recreation, health and wellbeing benefits
of the recommendation to the West Coast community

9 Tourism¢ the recommend#on has the potential to contribute to
strengthening the West Coast visitor economy and overall visitor experience  As part of the workshops, a SWOT (Strengths Weaknesses Opportunities and
throughout the region Threats) analysiwas undertaken, with futter input added fronfield visits and

' Supportc initial support for the recommendation, or the broader theme itis  desktop researchSomesignificantthemes that emerged during consultation
aligned with, has been expressed by thedl West Coast community include:

1 Complexityg an overall assessment of accessibility of the location, potential 1 Positive emmunity sentiment for an increased focus on improving walking

costsinvolved,and land tenure challenges related to the recommendation o ; : . .
trail infrastructurein the towns and villagescludingQueenstown, Strahan
1 Readinesg the recommendation is either shovetady or would have and Tullah

immediateimpact if implemented. 1 Positive ommunity sentiment for improved walking trail accessibility for

TRC Consultants completedtwo higis @St adzZNB@Sea 27F G KS NBedery sesidents{iokhir kegidents - wiffRmobility issues, and young parents

trailheads, inspecting sections of accessible formal and informal trails, trailheads, with prams

infrastructure, signage, wayfinding and interpretation examplég ful length 1 Challenges associated with walking trails no longer being promoté&thlks
of every trail was not possible to inspect duepimject time restraintslength, and Wildlife Serviceet still receiving a high volume of walkers

difficulty, weatherand in some cases, safety. 9 Significant lack of trailhead signage and wayfinding

An overarching assessment ofgixig trail experiences against the critei& 1 t(r)‘;/itlesrrepresentaltion of informal unmaintained trails vs. formal maintained

available atAppendix A; West CoastWalks Assessment _ _ o .
1 Alack of walking trails to providi#ness and recreation challenge for

residents which are-3 hours in duration (i.ethat are not too short and not
too long)
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I Support for utilising the extensive choice of existing trails (both informal ang
formal) over the construction of new trails Y

1 Misconception by the community that some land managers are not
interested in walking trail development

9 Overall there is a lack of connection between walking trails and West Coas
history, heritage and culture at least in interpreting the stories and hisyor
attached to them

i
A

1 A cesire to integrate walking trail development where possible to facilitate, ,, ,f;‘mf ] .;;,,WJ.,,
benefit and link in with other outdoor active recreation including mountain o :
biking, rock climbing and paddle spqréd

{ Potential for the proposed creation of W/ Sy i NB F2 NJ h dzi [
early-stage review by State Government and its relevancy to connected an
quality trail infrastructure

Coast natural environment, as well as the complementary offering and
experiences in the region, include rafting, paddling, mountain biking, and
genuine remote wilderness and mountain experiendeentified signitant
opportunities include: &
T OLLRAGHEAAAYI 2y ¢LaYLyAlQa YI N SO
outstanding wilderness, walks and nattwased experiences
1 building on the Tyndall Ranges proposed walk that will be a game change
for the WestCoast
1 linkingdg bt 1& G2 GKS KAAG2NROFE AyiSNE
Indigenous, pioneering, mining and hydro management narratives
The strategy recognises thdtdre are several land access and management
issues that need tbe acknowledgedndaddresgd to achieve the vision of a
world class outdoor recreation destinationhe West Coast Council has the
opportunity to lead a renewed cooperative approach to achieve the strategy
goals.

The complete SWOT Analysis can be viewed at AppBndix
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5 Developing a world class trail destination

AWorld Ot Itraild destinationgenerally includes a

number ofhigh standardrail experiences thameet 5.1 DIVERSITY OF TRAIL TYPES

the needsf the identified markets and that Whether or not a destination offers a significant diversity of trails depends on its
showcase the landscape and culture of the positioning and target markets.

destination. It &80 has a range of trail related servicesA diversity of trails can be achieved in a number of ways. These may include

: : : ffering trails to different and particular trail markets $uas walking, hiking,
to SUppOft the experience of the users. This applles tdr)nulti—use, cycling and mountain biking. As well as different types of trails, they

both COmmUﬂlty usersaindvisitors should also be offered to people with different fitness, skill levels and equipment.
By way of example, Thr&@apes Trekin SouthernTasmania is not only a great This may include degree of difficulty in use, length of trail rthmber of points at
trail through an outstanding landscagealso offers trail users a complete which people can stop for refreshments or rests, or technical equipment

experience. Not all trails need to offer the same experience, and this will in part réquirements.
depend on the intended users and leveksefvice planned for the trail. This study 52 CONCENTRATION OF TRAIL TYPES

provides a framework that helps delineate intended markets and the needs of the
trails specifically fothe West Coast of Tasmania. Transport between trails can be a barrier for visitors seeking to have a-dauylti

trail experience in a region. Ideatlye trails will be close to a trail head or area

The following elements influence the trail destination in the marketplace and that provides accommodation and a service hub.

combine to identify future needs of the region to help it develbje positioning in
the trails market, and the services and products it offers its residents and
communities for outdoor active recreation.

In the absence of the trails being located in a close area, strong transport
connections are important to enable visitors to enjoy the area without travelling
large distances to begin their experiencé&gils will ideally lead from a well
designed trail head.
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5.3 QUALITY AND SUSTAINABILITY OF INFRASTRUCTURE 5.5 ACCESSIBILITY

Trails will ideally be designed to be sustainable environmentally and fit into the ~ Trails need to be accessible to user markets. For example, there is little point

landscape in which #y sit. Modern trail construction methods and new trail constructing a higiguality day walkrail with no access to day user markets.
building guidelines (such as the MTBA guidefinak promote good design with a ~ Transport and access need to be aligned to the markets using the trail.
strong emphasis on sustainability and user experience. Considerations include:

Importantly, trail design and infrastructure should be fit farpose. Supporting T Isthee suitable road access to the trail head?

infrastructure includes trail heads, toilets, information, car parks etc. For examplell ~Can usersiccespublic transport to reach the trail or traildad?
wilderness trails need significantly less infrastructure than high volume short 1 Is there the ability to have luggage transfers from the trail head to overnight

walking tracks on theyell Highway between Lake St Clair and Queems destinations?
Is the area all ability accessible to encourage community use across all user
groups?

5.6 EFFECTIVE GOVERNANCE

Trails and infrastructure should be designed and managed to be safe for the
proposed uses, including shared use trails. There should be clear, accessible
information on orientation and wayfinding, tratandards, difficulty ratings,

appropriate usebehaviour and journey lengtfThis should be available \8@ns Good governance provides for well made decisions, based on evidence and
and online sources determinedcollaborativey with alignmentto a strong sense of vision and leng
54 LEADING AND SUPPORTING TRAILS EXPERIENCES term planning It isgenerallyimportant that the governance model is fit for

purpose for that area. Elements of a good governance moaleinclude:
Great trails destinations are very likely to have drawcard trails that provide the
WK221Q G2 0NRY3 LéSperielicSa trailgaset] halidaydBvhies 3 A
. L o . . . . The partners have a clear understanding of their rolesarmbuntabilities and
the icon trail is important, it is also important to have a variety of supporting trails

work together in that framework
in the area to keep people in the region (increased length of stay generally equates
9 Having teams with the right skills and experience to drive outcomes
to increased yield), and to develop repedsitation to the area.

TE Thed)artners and operators have a clear sense of a vision for the destination

9 Having access to the necessary financial, human and support resources they
The supporting trails will generally be aligned to the product strength of the need to develop the destination.

region. For exampleghe Overland Track defines the Cradle Mountain area in the

) ) i i Many trail destinations in Australia struggle to gain the necessary funding for
market place, but theegion contains many other high quality walks.

ongoing maintenance. In the case of Tasmania, competing demands for

Other types of trail maylao be provided to deliver a comprehensive trail offering investment into maintenance on Tasmanian Parks Service land are significant.
for other members in @ravellinggroup.

8 Mountain Bike Australia TrajlAustralian Mountain Bike Trail Guidelines
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CASE STURYVellington Regional Traifs 1 The appointment of é&Regional Trails Coordinator to deliver the

: : : . A A strategic prigrity actions was a key recommendation in the Strategic
The Wellington Regional Trails project is a collaborat®ribg SSy (KS NBIA2Y Q & rﬁ(ga\/é{kswhich was implemented and realised immediately after

district and cit}/ cpuncjls, E_he Greater WeIIington Regional Council, the Department e Ty ol M T (et e e
2F [/ 2yaSNBIF A2y | Yy Rsecddmicgidoprieytevehts, and S NB I A 2 _ . _ - _ _
promotions agency. The Wellington region is becoming wildly famous for its In addition, the Wellington Regional Trails Regl Coordinating Committee is made

spectacular recreational trails. They want to make sure everyone knows aboutthed®zld 2F aSYyA2NJ 2FF¥AOALfa FTNBY 0KS thiwPes
unique experiences and thatsidents in the Greater Wigton region gettoenjoy U KS NBIA2y Q& O2dzyOAfd& FyR 5SLI NIYSyd
them every day. Individual regional landowners have handpicked and approved 2060mmittee works closely with the Community and Indugingagement Forum who
2F GKS NBIAZ2Y&EQ 06Sad (NI Af SELISNA Sy O mgle uppfigrail g repgseragives; kogetharthess grouns driveiagd | v R
¢KEFEGQa Oft2as G2 onn 1Y 27F andhbsréedidingdzA | N9llaperaigofgoingysuppot forihe Wellingson Regignal Jrails for the Future

QNI O1& GKIG 6SH0Sa GKNRAAK &a2Y$S 27 2 Straegigrmmenproand approve thekey rafansite hesxgcutediby thed2egionad |
land. These awesome trails stretch from Wellington CBD all the way to the northerl:ffaiIS Framework Advisor.

2FANF NI LI FYR YnLAGA /2Fa0® CNBMo &O0S WAcR af Adngtiail uSer ddufs Indudifi? tkfpersdvali@rdNdunndr® cyidissfd
rugged h|IItop biking tralls Ielsurely rambles through native forests, and bumpy mountainbikers, horses and envirgnmentalists. The Welge%ton Regional - Tralls

NAGSNBFY]l GNIFOlaz GKSNBQa I+ LW aGKgl @ UrBbsife ﬁ?gluHes lﬁf@rlﬁdﬂ%?ogtﬁ)ﬁbﬁthdées‘rgg%ndéu

The project involved developing a Wellington Regional Trails Strategic Framework include:

that would undepin the development and promotion of Wellington as a trails 1 Location, routes, interactive maps and trail descriptions (distance,
destination. The region wanted to achieeeonomic benefits from trail tourism and elevations, standards, facilities and difficulty grading)

its associated revenue, employment and business opportunities, overall increasing 1 Promotion and links to events and trails related operators such as

the broader tourism offer. hospitality, accommodatiorproducts, tour and skills courses.

Efective governance was one of many challenges that needed to be addressed, sutHedicated website for Wellington Regional Trails has also since been developed
G and launched, providing a single point of contact for visitors and residents. The

1 multiple stakeholders across the various district and city councils, whichwebsite features: interactive maps; search filters foremetype of use, difficulty
had for the most part worked on their own priorities in the absence of alevel, route type and dog accessibility; upcoming walking, trail running, mountain
broader regional apprazh biking and multisport events; useful resources and guidance for travelling to the

1 trails connecting through various jurisdictions beyond Wellington meant'egion; and trail businesses such as bike and equipment fuceramodation, tours
there were various authorities and groups managing the existing trail and courses, and food and beverage venues.

experiences, with minimal collaboration . - Importantly, all partners from local, regional, and national governnaea
fi trails had been designed for local use (those in the know) with little  contributing to the governance arrangements, framework implementation and
formal infrastructure in place for visitor&€.,way finding signage, assisting with funding further implementan actions.

toilets, water, parking)

1 no marketing strategy for trails in the region
9 no single point of information for visitors looking for trail experiences.
9 TRC Tourism Research 10 https://www.wellingtonregionaltrails.com/
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5.7 EVENT OPPORTUNITIES

A strong events calendar can help bring a trail destination to life, particularly in
shoulder seasons. It also assists in providing trail related businesses in the area to
have an income soae and provide some business certainty. Events do not need

to be competitive, for example they could be based on photography, community
celebrations etc.
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The event itself delivers direct economic benefit, broad benefit to the community INSIGHTS FROM A TRAIL EVENTS MANAGER
(in this instance via fundraising support of local organisations and schools), and priority considerations for event managers selecting locations and sites for event
offers community connection via volunteer involvementadlivhich is predicated  staging:

on the existence of formalised, connected and maintained trails. 7 Quality and POI (points of interest) features of landscape and

Further insights show a clear visibility, visitation and ongoing economic benefit environmert being of attraction to trail runners

beyond the timespan of the event proper: 1 Quality, extent (distances) and connectivity of trails
1 27% of participants had not been to thesidownship prior to the I Majority singletrack trails
event 1 Network able to host various distances (events usually offer a range of
1 43% of participants did not know of / consider the township as a trail distance options for participants) with common start/finigitation
running destination prior to attending the event I Trails maintained, especially after weather events
oz 2F LI NLGAOALIYyGa adlraS GKS& WRSYT AApprapdaie dodes(aid staifpn) digndeNS WKAIKE & f A1 S
return to the region specifidly for active recreation (running, 9 Ability to create loop route (although point to point trail races
walking, cycling, paddling etc). common for extended ultra ¢ distances)
The data reveals that the trail running event specifically broadens general T Existing N TS of LEILS : . .
I Connectivity to townships, locality approximate to population centres

awareness of the destination, positions the locality as a desirable destination for

trail-based activity and falitates return and repeat visitation beyond the event EET IS CE) 0 2B L7 WY | S3nEny

1 Immersive experience, limited (if any) interaction with roads,

period. :
crossings etc
THE FUTURE f No need for traffic management
There are plans to expand the activity to include someadfl cycling activity, in f Staging areg space for event expo, start, finish
line with its core focus of any activity that takes place on trails and conducive to I Car parking at event HQ
0 KS NBlanke? ge@elopment in the mountain biking space. 9 Facilities available at staging afea, toilets, drinking water
availability
1 Emergency access for management / aid vehicles
9 Support (financial and otherwise) from local council
I Community supporfor hosting event
9 Straightforward permit process, preferably requiring single permit for

all event (rather than multiple permits required where trail crosses
multiple land manager areas)
9 Positive relations with and supporioim land manager.
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5.8 COMMUNITY SUPPORT AND ENGAGEMENT

Strong community engagement with local communities about plans, issues and

2LIR NI dzyAiASa KStLA SyadaNB (GKFiG GKS RSadAyridAiAzyQa
managers, businesses and community alike sib &lelps ensure that local needs

are considered in the trail management and development.

Strong engagement can occur in a variety of ways. Most local government areas
6[ D! a0 KI @S aiGNRy3I OKFIyySta F2N) Sy3al3aSySyid AyOf dzZRAy3
through connections into communities by informal means.

West Coast Walks StratedyJune2022
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The Foundatin is managed by a temember Board of Management. Current

The Foundation is the focus for community and stakeholder engagement and

board members represent: natural resources management sector (Chair); the  involvement in Track management and track user experiences. It both operates

Peregrine Travel Centre; the Department of Biodiversity, Conservation and

volunteer programs and sponsorship partnerships and provides training, services,

Attractions; the Great Southern Development Comssion (a statutory authority); events and information.
[26 /I NB2y ! dz@ONIEAIT FyR GKS aO02YYdzyA 8§ ¢éArcuiddiBgo volubtéess bagididate 5 fimyeS ohdnd GriowddNE | Yy R

retired professionals). It has a fdiline paid Executive Director and many
volunteer staff.

The Foundation has many corporate partnerships which plagabrole in

supporting their work in providing services to walkers and maintaining the Track in
world-class condition. These corporate partnerships range from Premier (1), Gold
(2), Silver (1), and Bronze (3). There are also other strategic and fyradiners,

such as Lotterywest. Importantly, the Foundation has developed several paying
events on the Track to support its ongoing work.

The Bibbulmun Track has seen a high level of community involvement in planning,
management and use from its inceptiomhen private bushwalkers were involved

in the proposals for the original track development and the concept for its
upgrading. Involvement and commitment from the community, land management
agencies, local businesses and industry has been sustained thiaitieo
development and operation of the Track.

West Coast Walks StratedyJune2022

Maintenance Program where teams of volunteers adopt a section of
track, carry out a maintenance and reporting schedule and attend
annual Maintenance Field Days. An incentives program offers reward
(such as gift vouchers, national park passes) linked to the number of
hours volunteered in a year

Partnerships with local businesses are used to sponsor specific
programs, activities and track work (for which each sponsor is
acknowledgedy; such as thevolunteer maintenance program, first aid
training, incentive prizes for volunteers. Major sponsors have included
several mining companies in the area of the Track, outdoor equipment
companies and adventure travel operators. Sponsorship levels are set
in increments between $2,500 and $50,000

TheWalker Friendly Business Prograomnects walkers with
accommodation, cafes and restaurants, equipment suppliers and tour
and transport operators along the track. For a fee of $150 a year
participating business recee marketing benefits, information, priority
use in Foundation tour products and packages, and links on the track
website

Fundraising facilities are provided for individuals and groups to hold
events (such as walkathons, parties) to raise funds for thbuBmun
Track

A comprehensive range of services, events, activities and information
assist people to appreciate walking the track and gain a sense of
participating in the track community.
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59 STRONG DESTINATION POSITIONING ARBETING Figure 4. Benefits of great trail experiences

Strong marketing is required to ensure a trails destination cuts through in what is B E N E F |TS O F
becoming a more and more crowded marketplace. Each destination must ensure it

positions itself well and aligns its core strengths and experiences to the market G REAT TRA' |. EXPE Rl E N CES

andpromotes it accordingly. COMMUNITY & SOCIAL &%

g HEALTH & FITNESS

Consistent application of a brand across the destination and the partners involvetfNEFITS N b e 3¢ BENEFITS

is also critical to avoid mixed signals and inconsistent messaging. Providing opportunities for i {\8l, < &§ improved health and
families and friends to enjoy X, physical well-being for both

Strong planning and collaboration between partners, land managers, businessesime together and enhancing

individuals and communities,

and the tourism industry is essential to getting the marketing and positioning ~ quality of life. reduced health care costs
delivered well. and enhanced productivity.
ENVIRONMENTAL
5.10 ENVIRONMENT AND SUSTAINABILITY BENEFITS EDUCATIONAL BENEFITS
Understanding Of our O Providing an outdoor
Th ing in which the trail is | is vitally importan racting visitors. -
e setting ch the trail is located is vitally important to attracting visitors natural heritage and classroom for physical

Trail destinations use hero marketing shotdrailsthat showcase the area. This stewardship of the activity, sport, nature
AyOf dzRS& WofdzS 0ANRQ RI&& Ay FELAYS | NBI & 02 I &iirénkentS yvsm;gu’;eang%towéﬁmt

and forests and waterfalls.
HERITAGE & CULTURAL ECONOMIC BENEFITS

Trailsdeveloped to showcasand align withcultural elements including Aboriginal  BENEFITS

culture are alsamportant. Recognition and respect
for Abariginal culture and

Increased tourism

investment and enhanced

Sustainableenvironmentalmanagement of trails is also important not only to the
ongoing success of the destination to offeorld class experiences, but alsothe
community who value their region. The Tasmanian West Coast receives high
rainfal and one area that needs continued attention is trail drainage to avoid
erosion.

historical values. property values.
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6 Target marketsneedsanddemand

Target markets that will seek and participate walking experiences in the West Caast

MARKET DESCRIPTION

Local West Coast residents ¢CKS 2Sad /2Fad /2dzyOAf Qa { L2 NI | y ihgandedddiBagidghapyy atdtivie y
lifestyles of local residents througitovision of best fit recreational facilities.

Ensuring that local people have ease of access to community walking trails and facilities for their own physical and st
wellbeing will support delivery of thigsion.

Several recommendations within thealRlhave included the need to develop a regional and town specific Walk Strategi
and recreational Master Plans.

Tasmaniang intrastate National data has already evidenced the strong participation by Taamam bushwalking and recreational walking
experiences, currently ranked as number one in Australia.

The preliminary public survey on West Coast walks has also shown comprehensive knowledge by Tasmanians on wi
experiences in the region, several ttzae not publicly promoted.

Intrastate vidiors may either be travelling for a weekend getaway or a day trip and seeking to undertake a favourite wi
gl t1 GKS@ KI @S ySOSNI R2yS o0STF2NBI 2N Iy 2LILRNIdzyAde

TheTasmanian trail running community hgown exponentially during the past&®years, with the Tasmanian Trail Runni
Association incorporated in late 2020.

Tasmania hosts a high number of trail running events, with 2021 recording the highest evesrmafralents, with
participation rates byrasmanians increasing.

Tasmanian bushwalking and trai Bushwalking Tasmania represents nine clubs located around the-&ktedfordiaAlpine, Circular Head Walking Club Inc

running groups / clubs Deloraine Vlking Club, Easter Shore Ramblers, Hobart Walking Club, Launceston Ramblers Club, Launceston Walk
North-West Walking Club and the Pandani Bushwalking Club. Club members will undertake bo#mdhoultiday walking
experiences within their own region and also travel to undertake walks in other regions. This can include walks along
trails and seldom used tracks such as mountain summit walks.

Tasmanian social trail running and trainingups are all experiencing increased patronage amtheotion. These include
the Hobart Trail Runners (2.5k members), Ultrain (1.4k), Tasmanian Trail Runners (1.3k), and Wilder Trails (852).

West Coast Walks StratedyJune2022 26



MARKET DESCRIPTION

Overnight independent Well preparel adventure walkers will come both from intrastate and interstate to participate in iconic walking experien
bushwalkers and trail runners & dzOK a4 GKS h@SNIlFyR ¢N}X O] YR CNBYOKYlyQa /I Ll ¢KS
recording 7000 walkerson the Overland Track alone for year end March 2020.

Overnight guided walking and  Guided and selfuided accommodated walks are one of the fastest growing tourism products in Australia and other
trail running experiences international destin&ons.

PreCOVID it was estimated that around 200,000 Australians participate in annual high end extended-oigimuftalks
overseas, only 40,000 of them do these walks within Australia. There will be greater demand by Australians to partici
these experences within their own countries without the ability to do so overseas

¢KS WDNBIG 2Ff1aQ aArayl ddz2NBE oNXyR gAff |faz O02ydAydz
represented within this suite of walking experiences.-E@\VD cemand showed that many of the Great Walks products
operated at or near 100% capacity, especially during peak periods.

Tour operators Within the West Coast, there are tour operators who are already including short, guided walking experiencesum day
itineraries.

In addition, there are several muldiay tour operators, who in addition to visiting iconic attractions will also undertake st
day walk experiences within their itineraries. Many of these will be within national parks, with operatprised to have
Commercial Tour Operator permits to conduct activities such as walking within park reserves.

Tour operators operate across bushwalking and trail running.

Find Your Feet (Hobart based) operation operates trail running tours atasssaniaOther small operators (i.e., Tour de
Trails) variably target Tasmania as a trail running tour destination bringing in interstate and (post COVID) internatione
visitors.

17 Commercially confidential discussions with industry specialists
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6.1 DIFFERENT NEEDS

As with any recreationalctivity, there are different characteristics, needs and
wants that drive demand preferences across the scope of walking trail user
groups. The level of confidence and/or experience in the outdoors is a baseline
measure for what a user expects in a trail wadkexperience. When considering
what typical user needs may laeand therefore what characteristics and

standard of trails are required to engage thent is helpful to categorise users
into three broad groupingsOutdoor Aware, Outdoor Active and Outdoo

Adventure.

Trail user type and needs

USER TYPE NEEDS PROFILE

Outdoor
Aware

Outdoor
Active

Interested but not necessarily experienced in the outdoor
environment; lowmoderate levels of fithess; seeks a higher leve
facilitation; seeks a higher leveliofrastructure including
consistent and regular signage and waymarking; prefers short t
medium length trails (ZLOkm) connected to, within or close
proximity to townships; prefers a high quality nattwased
experience that is notechnical and not overlghysically
challenging; seeks a low risk environment; expects quality featt
/ points of interest; appreciates interpretation; seeks a high leve
pre-trip information (online and in situ i.e. at trailhead).

Experienced in theutdoors to some degree; moderate and abov:
fitness levels; seeks more immersive experiences with high deg
of feature (Point of Interest) attraction; requires a moderate leve
of facilitation including trailhead information, adequate signage
and wayfinding; god quality pretrip information; tolerates and
AYRSSR aSSi1a az2yvy$8 tS@gSt 27 W
engage in longer distances and overnight experienceglQkén);
prefers moderate challenge ratings but with lower levels of
environmental o weather risk; engages in both supported (guide
or unsupported (norguided) experiences.
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Outdoor
Adventure

Advanced levels of competency and smifficiency; seeks
challenging walking experiences where increased risk and phys
endurance requementis an attraction; prefers remote locations;
seeks transformative experiences in nature; longer distances
multiday and/or highly technical terrain; does not necessarily
require wayfinding (although appreciates supply); advanced
navigation skills; well eqoped; enjoys the logistics of planning fo
safety and sufficiency.

The West Coast of Tasmania occupies a unigue position in that it offers terrain,
trails and townships that appeal to all three types of users in various measure.

Short, townbased and tails of a higher standard and better maintained trails
that explore historical attractions (such as Spray Tunnel or Spion Kop) or
accessible features of interest such as waterfaks,(Hogarth Falls, Nelson Falls)
service the needs of th@utdoor Awaredza SNE | £ 2y 3
the Outdoor Activeuser. Most of the open, maintained and promoted walks
currently fall into this category, servicing day and road trippers and visitors who
are not in the region specifically for the purposdswalking, but may undertake a
trail experience as part of a broader visitor itinerary (i.e., museums, railway).

Trails that explore more immersive geographies or are longer in distance but do
not venture too remotely, such as the Confluence TQilgensown) or

Montezuma Falls, appeal to tieutdoor Activemarket, in that they require more
confidence and some outdoor experience on similar style trail. Whilst there are
many trail opportunities in the region that match this user group, very few of
them arecurrently promoted, adequately maintained or waymarked, which in
turn increases the challenge and risk of undertaking them, potentially limiting
many to the followingOutdoor Adventurauser group category.

The West Coast is particularly appealing to @udoor Adventurecohort

because it hosts rugged, remote and challenging terrain that requires high levels
of seltsufficiency and physical and technical capabilities. There are many informal
and formal trails on the West Coasin addition to overgrown, eglected but

28

gAGK 2FFS



historical routes (such as Finchams Track) that hold specific appeal to the Outdookong distane walks are becoming more popular as people are remaining more
Adventure user group, along with shorter but no less technical routes (i.e., Mount active and physically able later in life with more general awareness around

Farrell & Lake Herbert Trail, Mount Murchison & Lake Sandra Traverse) along
exposed ridgelines and difficult to access wilderness areas.

6.2 SHORT OR MULTI DAY WALKS

lye NBIA2Y &aSS{Ay3a (2 LRaAAGAZ2Y AGasSt
market requires not simply a high number of trails but also a diversity of trail
distances to meet user needs. Visitor profiles will encompass dedicated
bushwalkers seeking long distance trails for multiday experiences, keen walkers

health, wellbeing and a return to outdoor activity being a major identifiable
trend. Long distance trails are mosterfi end to end and require more significant
planning and logistics by users in order to experience them safely. Recent
movements in this market have been to the establishment of higher levels of

Fervitiry ard invgirhght Xof sudh talisQwhiErRtiaditibnaigeNsBen Ryhtlj y 0 2 dzy’ |

facilitated. Examples include the Three Capes and Overland Tracks (Tasmania),
Larapinta (NT), Great Ocean Walk (Vic) and Bibbulmun (WA), along with the
Tyndall Range Iconic Walk under development in the West Coast. While

who plan to incorporate day walks into a travel itinerary, and ad hoc engagement increasingly seficed and facilitated walks such as these are becoming more

users who enjoy short wadkas part of a broader travel itinerary where walking is
not necessarily the primary driver.

Short walks (500R%km) tend to require high quality environments and
infrastructure to service the broadest possible user market, inclusive of visitors
and locacommunity. While loop trails are always a preference across user
groups, short walks that exias outand-back experiences ai@cepted
SaLISOALlf¢te8
waterfall. Short walks are genenaihcidental experienceas part of a wider
range of recreation or tourism activities, unless tharea significant number of

popular with a growing middle market, there remains a significant market that
still seeks more remote, wild, rugged and raw experiences in terms of
encompassing lesser to no infrastructure.

6.3 WAILKS FOR LOCALS AND VISITORS

Whilst both locals and visitors benefit from walking trails and the experiences

6KSNB G KSNB A a-abundpsienlazad I NR®Y $38 PIRGIREE gxpectgions Qg negdRWihditer gy

Locals in the West Coast are looking for walks that are easily accessible
(preferably fron a town and without having to use a car to get there), offer some

day walks located in proximity to one another that can be collectively regarded as challenge in terms of their duration or difficulty level for those wishing to

a walking attraction. Popular short walks tend to be located iwidasy access of
townships, either directly linked or within a short drive attadhe good trailhead
infrastructure.

Middle distance or day walks (5kgril5km) service a more dedicated walker
market and provide standlone attractions that can attract visitors for the

exercise, or are flat and easily accessible for seniors, those with prams or
community members that require aessible recreation opportunitieheir
engagement profile will display a higher rate of use undertaken for health and
wellbeing rather than tourism attraction purposes (i.e., a daily walk, often social).
They seek shorter distances preferably with loopfites for a better continuous

ALISOATAO LINIJ2aS 27T We 2 dNyeBverad ad lsoN® dz3 RPN gad Wigfeaturg podes are degigble, fherg is a lesser focus on

experiences, although poktb-point or outand-back trails while not preferable
can be acceptable if featuring a high degree of environmental and topographical
interest and a good level of facilitation and infrastructure.
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specific ortrail attractions and a higher focus on the profile of the trail in terms
of useability, surfacing, difficulty profile, amenity (carks toilets) and
facilitation (signage and wayfinding).
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Visitors to the West Coast are looking for walks which will encapsulate the raw, 6.4.2 Recreational walking

untouched and untamed nature of the region. They also want to learn about the
stories, heritage, and lived experierxcof the local people. Visitors want to access
the same areas and scenery that they have seen in advertising, promotions and
social media. They are looking for reasons to extend their stay in the region and
supporting services which will enable their wiatk experiences to be as enjoyable
as possible such as pvealk information, wayfinding signage, accommodation
and transport links. Visitors are also looking for a variety of walking distances,
durations and difficulty levels to choose from.

6.4 WALKING DEMADN
6.4.1 Bushwalking

9 Bushwalking is currently rated in sixth position of the top 20 sports and
physical activities undertaken by Australians

1 1.3 million Australian adults (6.4% of the population) and 21,000 children
participate in bushwalking activities annualyith 18% of participants
undertaking bushwalking activities at least once per week

1 Peak participation age for men is-68 years and for women is 28! years

1 50% of Australian bushwalking participants walk for 3 hours or more on
averagé®

1 From an interational perspective, international visitors engaging in
bushwalking and rainforest walks increased by 7% to 1.9 million per annum
(2018)1°

18 Ausplay National Sports and Physical Activity survey, Bushwalking Participationdee@&20

9 TRA International Visitors in Austraj&/ ear ending September 2018.

20 Ausplay Participation Trends since 2001

2% https://theconversation.com/thetrail-runningcommunityfacesits-biggestchallengesyet-156260
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Recreational walking is currently rated in first place of the top 20 sports and
physical actiities undertaken by Australians

8.9 million Australian adults (44.4% of the population) and 18,900 children
participate in recreational walking activities annually, with 91% of participants
undertaking recreational walking activities at least once perkvee

Peak participation is by women 65+ years (closed followed by wom&d 55
years) and men over 65 years of age

On average, majority of walkers spend 62 minutes on each walking occasion

Since 2001, the patrticipation in recreational walking by Australiass ha
increased by 14.4%

6.5 TRAIL RUNNING DEMAND

1

Estimated at 20 million participants since 2010, trail running is one of the
g2NI RQa FlLadSad 3N drkeynationalTIadkEN Field OO 2
Federatior'. Snce the mid1990s, popularity of trail running has grown at a

rate of 15% each ye&r

Indicative measures record the growti trail running events as increasing
1000% in the last decaéfe

More than U$8.5 million was generated from the 2017 Ultra Trail du Mont
Blanc (UTMJR4, corsidered the global pinnacle of ulttaail running events.
Chamonix Tourist Office reports that UTMB it is now one of the busiest two
weeksof the year

In Australia, Ultra Trail Australia now hosts a-sall (capacity) 6,000 across
five distances (startedith 177 participants in 2008The Blue Mountains
| AGe [/ 2dzyOAf Qa 9@Syid {GNYdGdS3IAo

tfhy

22 https://www.worldathletics.org/disciplines/trairunning/trail-running

23 https://www.theguardian.com/litandstyle/2018/apr/02/ultrarunnesultramarathonracing100-miles

24 https://www.lyoncapitale.fr/actualite/coronaviruset-trail-quekimpactsur-l-utmb/
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yield event contributing an estimated $12.5M in 2018 to the local economy
and supporting local employment and associated besse$®

shorter walks is to stay in towns and areas where good accommodation is
offered. Accordinglythe towns of Queenstown, Strahan, Zeehan and

1 As an indicative measure, the largest trail running event in Australia (Ultra Roseberry all have potential as hubs for walking and trail use
Trail Australia, 7,000 participants) is seven times as big as the largest I The benefit cost ratiof the Tyndall Ranges 3 d&hightwalk for the West
mountain biking event (Otway Odyssey, 1000 participants); there are four Coast alone is 12.%substantial for a project of this nature andaws the
time as many trail mning events (45®00) as mountain biking events in value of committing to this project and other walking projects given the
Australia and the average trail running event attract$ tmes participation natural and cultural showpieces of the West Coast, tuedmarket demand
(600-800) as the average sized mountain biking event{2lil) f Tasmania has developed a solid brand for walking (particularly-ohaytivalk

1 Areportinto trail running in NSW in 2013 showed a 521% aserén event experience} which theWest Coast has not yet capitalised on
based participation over three years 2020132 It is broadly recognised and ¢ \ost visitors to Tasmanié90.936 or 52% in 2018/19) walk while in
reported by the trail running sector that growth has further increased Tasmania. Of all visitors44% bushwalk, 25% prefer short walles$ than 2
significantly since that time hours), 25% prefer walks of 4 hours or longer (but not overnight) aid3

1 Avreportin 2021 showed thantry fees into trail running eveaalone 4% prefer to bushwalk overnight or longaghlighting the large demand for
generatedapprox. $13 million inirect entry feerevenue acros831 trail short (2 hours through to full day walks) walks in Tasmania
running events accounting fo52,113 registrations. 1 BDA found that 9% dhose surveyed would travel from interstate for 2 new

i Tasmania hosts several marquee trail running events, inclu@orge Nuts day walks on the West Coast of TasmaB2P6 aid they would walk the
101, Kunanyi Mountain Run, Cradle Mountain UlRan Narawntapu, Tassie tracks if they were in Tasmania and 33% if they were on the West Coast of
Trail Fesand the Triple Top Mountain Run. Tasmania. This provides a total market of ol/& million visits for 4our

6.6 DEMAND: WEST COAST OF TASMANIA plus day walkOf thesec 2,400 would t_ravel specifically for the walks

9 The full report provides a level of detail on the proposed new Tyndall Ranges

1 In 2021, the Tasmanian Governmeeleased the feasibility study for the iconic walk, while providing evidence in a broader sense that the demand for
TyndallRanges¢ | a YI yAlF yQa #SEU AO2YAO &t t1 walkingonthe West Coast is considerable and the region would benefit

1 Undertaken during the COWAI® pandemic, the report provides strong significantly from upgraded wkihg opportunities to compliment the
evidenceon the demand for overnight walking on the West Coast. proposed icon walkSpecificallythe shorter walks will both attract new
Importantly a number of the findigs can be extrapated to walking and visitors and also provide reasons for improved length of stagdarent
trails more generally in the region. visitors.

1 The following represents the importahighlights for this strategy:

1 Between 2 and 3 times the number of people were interested in staying in

roofed accommodatiomver camping orents for the Tyndall Ranges. This

could be extended to show éhdemand by walkers across the board including

25 https://www.bmcc.nsw.gov.au/sites/default/files/docs/
LPP Report 2 Violet Street KATOOMBA NSW 2780 X 687 2020.pdf

6 @railwdzy Yy A Yy 3 a | NJASvéntufeyTypesa2riB (i Q
27¢ | A Yl y Al Q&walk Sdadibility Sy, Kirdl Repahily 2021.
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6.7 FUTURE TRAVEL RELATED TRENDS travellers and, after spending more time at home la&ar, people are

developing a new appreciation for being out in nature.
9 Ticking off thebackyard bucket list There is a tendency among young ping PP g

Australians (Millennials) to travel overseas in their younger years and wait | Adventure and naturéased tourism Forecast to become a $1.3T global
until they have a family or even until retirement before taking the time to tourism segment by 2023, according to the US based Adventure Travel Trade

really explore Australia. The pandemaiil force this trend to be reversed. Association. Nature based tourism sastgathering traction with audiences

Destinations and operators should think of creative ways to get onto the include:
bucket list for customer segments they may not have invested in prior to the i Glamping and luxury tented accommodation in unique and spectacular
pandemic, making now the time to explore those undiscovered destinations locations

1 Romancing with the great Aussie road tgifhe number of recreational i Repurposing of heritage, industrial and buildings and farm sheds

vehicles (campers, caravans and motorhomes) registered rose by 16.5 per . . . . o
cent in the June quarter of 2020. Families and grey nomads have traditionally Short walks and lnterpretwg experiences, cycling, m_ountaln biking i -
been the most passionate roddppers, however, the profile of the road nature, and wellness experiences that speak to the improvement of mind,
tripper has changed in 202includng more young professionals, older body and spirit?

families, cruise enthusiasts and backpackers who would otherwise be These trendg among many others that are increasingly becoming evident in the
overseas. It will be important to have services and activities suitablesteth & 9 y gy 9

broader customer groups and to tailor and funnel marketing spend to speak visitor economy show the potential for the West Coast to embark on the journey
to their needs and interests. to become a trails destination.

1 Regenerative travelFollowing the turbulence of 2020, the desire to use
travel as a moment to reconnect and regenerate will dominate in 2021. Soft
adventure experiences like mutiiey walks and wellness travel (i.e., spa
holidays, yoga retreats) have been growing in popularity over the past few

years, and the pandemic has only amplified the desire for this style of holiday.  Tasmania has recently launched five Tasmanian Drive Journeys to

The Great Aussie Road Trip

Destinations and experiees that leave travellers feeling calm and encourage visitors to stay longer and spend more in regional communities.
rejuvenated whether it's an atinclusive multiday hike or an offjrid eco We¢KS 2SaiGSNYy 2AfRaAaQ Kra o60SSy AyO02NLR
cabin stay are expected to be popular with travellefs. This presents an opportunity for West Coastlking experiences to be

1 Nature- With people craving widepen spaces, fresh air and nature more incorporated into future Western Wilds drive journey itineraries, with
thanelSNE ! dzZAGNJ £ Al Q& yI (GdzNB At o8  somewalkssuchas Nelson Falls, Horsetail Falls and the Strahan Esplangde vy 2
recent consumer research, called the Consumer Demand Project, already included.

demonstrates that destinations with widepen spaces feel safer for

28 https://lwww.luxurytraveladvisor.com/australimew-zealand/tourismaustraliapredictstop-globat 29 https://getwherewolf.com/adventuretourism-predictionsfor-2021/
traveltrendsfor-2021

West Coast Walks StratedyJune2022 32



7 The Plan

VISION

2 f1AYy3 A& LINI 2F GKS 2Sad /21KadagQa aid2NeEoe [ 20!l f

visitors come to walk among the raw, wild and untamed that is our story.
GUIDING PRINCIPLES

The guidingprinciples should be used to steer decisioaking around walking trail planning, development and
management in the West Coast

oy

Q Kk © % E

LAl v=
QUALITY DIVERSITY APPEAL PARTNERSHIPS BENEFITS

| ¢ infrastructure, ¢ a range ofabilities and| ¢ both residents and | ¢ land managers in the| ¢ walking trails in the West

trailheads and informatio
systems meet minimum
standards

capabilities are catered
for

visitors have walking tra
opportunities provided
throughout the West

West Coast work
effectively together to
progress and/or provide

Coast provide social,

economic, environmental o

cultural benefits

Coast which appeal to walking trail
them opportunities

STRATEGIC DIRECTIONS

u % w X y z
Improved walking Improved Consistent trail |Consistent marketing Improved Improvedactivation
trail provision for |connectivity to West  classification & & communication | engagement and | of and support for

West Coast resident Coast towns througt signage coordination volunteers and
andvisitors trails between land walking interest
managers & major groups
stakeholders
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7.1 OBJECTIVES 7.2 IMPORTANCE APPROPRIATEOVERNANGEND

1

Encourage regional participation in sport and recreation opportunities ACCOUNTABILITY

through the provision of quality walking trails and related infrastructure This strategynakes a series of recommertétans that will enable the vision to
Contribute to the appeal of the West Coast as an outdoor active destination  come to life ancposition the West Coast of Tasmania as a world class trails
Encourage visitors to stdgnger and spend more by providing more destination.

appealing trail experiences and infrastructure and an increased number of

trail experience options Information sharing and a mutual understanding of the priorities and outcomes

desired by this strategy are importabetween tral managerandwill deliver
stronger resultsin addition, tourism organisations such asdNW will promote
the opportunities that emerge frorstrategy.

Broaden the variety of trail experiences on offer to increase the appeal as an
extended stay walking destination

Provide benefit for all West Coast residents, distributed across the entire
region through economic stimulus delivered by increased visitor spend Potential trail managers and organisations with an interest in this strategy
Leverage direct and associated business development, training and include:

employment opportunities for community benefit { Tasmanian Parks and Wildlife Service

wSO23ayAadS YR FLIIINBLINRIGSte AydaS NLJNﬁé %e&gogstﬂgia&&%ﬁ)é P NR2dza KAAG2NAOI f
narratives including First Nation traditional custodianship, European

settlement, industrial mining, and hydievelopment f Hydo Tasmania

P LILINRE LINK | G St & Ayd SNLINBG divgrsity,y | Od A 016 SUSBInaRI§ THE'S fagn@niayS 3 A 2y Q& 6 A 2
topography, geography, hydrology with community and visitor education 1 Minerals and Resources Tasmania

outcomes 1 West x North West Regional Tourism Board

Provide sustaingble and _safe access tc_) wilderness, natural Ianc_iscape areas ¢ Tourism Tasmania
and features of interest via well maintained and waymarked trails
appropriate for target ger groups

Provide suitable opportunities for local tourism businesses to integrate West ~AS & general ruleeffective coordination can be achieved through three models:

Coast trail experiences into their overall product offering Model 1.Cooperation

Create a coordinated approach to trail development, management and
maintenance involving all land managgakeholders

I Tasmanian Tourism Industry Council

Model 2.Formal Coordination
Model 3.Direct Control

Arange of trails or trail concepts have been prioritised based on the objectives
of the strategy. This does not mean that other concepts or trails should not be
invested in, but rather it provides council with a prioritised starting poirttaifs

to consider when seeking funding to invest in future trail projects. See Section 8
Actions for the prioritised list.
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These are considered below as they relate to this strategy and the outcomes
sought.

Model 1.Cooperation

InthismodetK S W2 gy SN 2 F { K Joperafvitiidthetilang A  f
managers in seeking to gaionsensus around the actions and directions
contained within.

This model precludes direct governance entities (modehg)) relies on
relationshipshat already exisand information sharing.

Given the detailed consultation that has gone into thisst CoasWalkstrategy
¢ this model can work particularly in a small destination such as the West
Coast.

Model 2.Formal Coordination

Underthis modela steering committee or some other form of governamasuld
need tobe established to oversee the implementation and coordination of the
strategy.

This model haanadvantage of bringing the respective partners and

stakeholders (suggestethgether more formally and can have the advantage of
keeping the strategy live through continual discussion and evolution of ideas and
directions / actions as time progresses and trails get upgraded.

A downside is that it is more resource intensive timaodel 1.

Model 3. Direct Control

Under this modebne entity assumes direct management over the traiigl
progresses the implementation of the strategy resource dependant.

In the case of most trails destinations in Australialudingthe West Coast,
trails gererally fall under multiple land managewmshich precludeshis model
from being implemented.
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7.3 RECOMMENDATION

To progress the recommendations made in this strategy, it is recommended that
aff infO¥rhatidh SnarfRgheeting of the trail partners and tourism organisations

on the West Coadie heldonce the strategy is finalised and confirmé&the

purpose of the meetings to:

1 Ensure mutual understanding of the strategy and iisgose

91 To help each partner understand the role they can play in bringing the
strategy to life

Seek to understand each (i K 8dilXn&ed priorities

9 Seeking to share resourcasong trail managewhere it furthers the
delivery of the actions in this plan, and to

1 Determine how eaclpartner will implement their relevant components of
this strategy and

9 Agree on priorities for grant funding and accountability for delivering those
funds

Following tle meetingg and subject to any agreed outcomes, it is proposed to

fall back on the cooperation model. Each land manager and trail manager on the

West Coast knows and understands their accountabilities within this strategy

and actively cooperates to achietreem.
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8 Actions& Recommendations

8.1 PRIORITISHMPLEMENTATIORLAN

Twentyfive trails have been selectealit of the sixtyauditedfor comment or
further consideration based on the objectives of the strategy. @bés not
mean that other concepts or trails should not be investedint rather it
provides council with a prioritised starting point of trailsdeliberatewhen
seekingfunding to invest in future trail projects.

The trail recommendations areabed on extensive community and stakeholder

engagement and independent tourism expertise. Some recommendations do not

align with currentTasmaniarParks and Wildlife Service trailanagement and
capital investment policies due to resource constraints and other existing
policies. The recommendations remain in the strategy, as they are deemed
strategically important to achieve over time.

As with anyearly strategic planning exercitigere is a range dadctions that

could be applied to improve a trail. TR&sapplied aconsideredapproachwhen
making recommendationand thesecan rangdrom basic compliant sign system
upgrades to meeRustralianStandard requirements through uality products
provided elsewhere in Tasmania and beyoihd these parameters that form
the range in cost estimates.

TRC considered the following criteviden selectingand prioritisingtrails to
include in the pla:

1 Capacity the resources, personnel, funding and capability of West Coast
Council to be able to deliver the recommendation

1 Communityg the potential socialrecreation,health and wellbeing besfits
of the recommendation to the West Coast community

9 Tourismg the recommendatiorhas the potential tacontribute to

strengthening the West Coast visitor economy and overall visitor experience

throughout the region
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9 Supportc initial support for the reconmendation or the broader theme it is
aligned with,has been expressed by the local West Coast community

1 Complexityg an overallassessment adiccessibility othe location, potential
costs involvedand land tenure challengeaslated to the recommendatio

Readinesg the recommendation is either shovetady or and would have
immediate impact if implemented.

Priorityrankingsare based oTRCs analysis of how each of the trails and
recommendationspply to the aforenentioned criterialt is a subjectiveanking
applied byTRC based on the information available and provided at the time of
the trail audit processThese rankings are a starting paihat can be considered
whenplanning future trail related investments in the Regi@here may be
additionalpolitical, procedual or unforeseen circumstanceabat will also need

to be considered when selecting projects for investment

1 LowPriority ¢ Trail upgrade wililnake some contribution to community or
visitor benefits.

1 ModeratePriority ¢ Trail upgrade willeliver a considexble benefitto either
community or visitor bsed outcoms.

9 High Priorityg Trial upgrade wilprovideboth community and tourism
benefits.

1 WYw 2 dgriariyieS are works that should be carried out by the land manager
as part of their routinesafety, sustainability andsset management
practices.The purpose of highlighting these in the implementation plan
rather than a general covall statement is that thesdectedtrails often
have other potential upgrades that could contributedommunity and
tourism benefits or that they are a high profile trail in the regéomd the
absence of certain routine actions is exposing visitonsntoecessary risks
and potentialy the land manager to public liability risks
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In the proceedindables a trail with both a routine and moderate ranking for
example would mean that the general safety and sustainability work is routine
and other recommendationge.g.,Lookouts or DDA upgraddsavethe potential

to provide additional tourism or community befits.

1 Key Trail ProjectsThetrails highlightedn greenhave additional information ‘\

and analyses provided in tipendixCc¢ Key TraiProjects
TRC utilises thmstitute of Public Works Engineering Australasia (IPWEA)

methods for assessing the condition of traiRWEA is the peak association for
professionals who deliver public works and engineering services to communitieg .
in Australia and New Zealan8pecific management advice and guidance is
provided for trails, tracks and pathi¢hichaddresses all aspects of trail
management from planning through to development, asset management,
operations and maintenanc®arks practitioners and contractors with
experience in trails planning and managerhegpresent current bespractice
from across the industry throug reference group

The Condition Assessment Tool can be viewed at Apperalnd Burther
conceptual trail maps in Appendix E.
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8.2 QUEENSTOWN

GENERAL

RECOMMENDATIONS

REQUIREMENTS & CONSIDERATIONS

PRIORITY
(HIGH, MODERATE,

COMMUNITY
BENEFIT

TOURISM BENEFI

COST ESTIMAT

AGENCY

LOW, ROUTINE)

KEVYTRAIL 1 Formalise trail and 9 Trail planning. Moderate - Some potential | Opportunityfor $800- $1.3 DPWE
PRAOET: investigate extension | § Formal carparking and trailhead infrastructure. | High to increase tourists tosharethe | million. Future
Confluence along King River f Sign system. communityuse | unique experience | Dependant on | Potential
Trail il Requires WC{d and T Safety and access infrastructure. of trail if and Story of the extent of Production
Grade 3 funded feasibility 1 Interpretation. formalised and | meeting of the upgrade. Forest
study to determine | §  Future Potential Production Forest (FPPF) has extended Queen and King
alignment, same management objectives as Conservation beyond existing | Riverat a location
permissibility, cost ang Areas. footprint. relatively close to
planning to ensure | ¢ planning for trail infrastructure will neet Popular with | QTN in comparison
natural and cultural demonstrate it is compatible with natural and local trail to other tourism
values are maintained cultural values. advocates. focused trai.
' Requires funding f WCC will need a lease agreement to develop ai
streams be identified. manage the trail
Donaghys | Y Maintenance and 1 Improve consistency of trail surface with High Upgrades to Upgrades @ $50k- $300k Parks &
Hill Walk upgrading of existing compacted rubble and/or raised FRP deck meet provide for Wildlife
Grade 3 track and trailhead | 1 Traffic Management Report required by engines community improved + Sevice
facilities. for highway access and design civil works. expectations. experience and Tasmania
1 Overall safety and 1 PWS to work withWCC to source alternative amenity including | $80- $100k
sustainability funding for operational and capital works. car park.
improvements and
upgradeof sign
system
9 Limiting factor for
visitation is size of
carpark.
Franklin 1 Maintenance and 1 Consider upgrade to Australian DDA (Disability| Routine DDA upgrades | DDA upgrades $50k- $1million | Parks &
Nature Trail upgrading of existing Discrimination Act) compliance. Lowg would enable | would enable more Wildlife
Grade 2 track and trail head | 1 Provide nodes and/or sitting areas to enjoy Moderate more access for| access for people | + Service
facilities. natural environment. aF people with with limited Tasmania
f Overall safety and PWS to work with WCC to source alternative limited mobility. | mobility. $150- $200k
sustainability funding for operational and capital works. High
improvements and
upgrade of sign
system
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GENERAL
RECOMMENDATIONS

REQUIREMENTS & CONSIDERATIONS

PRIORITY

(HIGH, MODERATE,

COMMUNITY
BENEFIT

TOURISM BENEFIT COST ESTIMAT

AGENCY

New toilet facility
required as current
system hagailed.

LOW, ROUTINE)

Nelson Falls Maintenance and Consider upgrade to Australian DDA (Disability | Routine DDA upgrades | DDA upgrades $50k- $1million | Parks &
Walk upgrading of existing Discrimination Act) compliaec Low- would enable | would enable more Wildlife
Grade 2 track and trail head Nodes and/or sitting areas to enjoy natural Moderate more access for| access for people Service
facilities. environment. people with with limited Tasmania
Explore contemporary Traffic Management Report required by Enginet limited mobility. | mobility.
design and all access for highway access and design civil works.
improvements PWS to work with WCC to source alternative
Limiting factor for funding for operational and capital works.
visitation is size of
carpark
Frenchmans Considemnew Risk and compliance signageyrequire Moderate to | Enhanced Improved toilet $25k- $300k Parks &
Cap Track information signaget upgrading to meet PWS and risk guidelines. High visitor facilitiesand sigis 4 Wildlife
Grade 4 the trail head. Considetoilet installation at carpark/ trailhead information should be Estimated Service
NOTEFrenchmans Change to signage or facilitiés notsupported by with the considered as part | $1000 cost for | Tasmania
Cap is selfeliant and PWS as existing is consistent witirrent PWS potential to of any siteupgrade | works toinstall
ahazardous multday Statewide approach to multdays walkgas include updated| that may be additional
walk. advised by PWS) hazard considered by PWS| visitor
Ensure all signs comp West Coast Council endorses the sigreeting warnings. information
with existing PWS the requiredPWS standards or the AS2156.1 signs.
signagestandards and requirements.
that they adequately Significant
explain the risk to investment to
walkers, as well as the upgrade the car
experience on offer. park including
toilets.
Kelly Basin Upgrades to trail Trail structures and facilities including timber High Local Ensure that a World $1.5-$2million | Parks &
Walk infrastructure and boardwalks, low level timber bridges atullet community that | Heritage Area Wildlife
Grade 3 signage. are approaching end of life and will be a usethe trail experience is Service
significant investment to replace would benefit appropriae and Tasmania
Alterative pedestrian bridge has been complete from trail open for visitors
and track reopened. improvements.
Suggestedipgrace of existing track and trail heag
facilities.
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GENERAL
RECOMMENDATIONS

REQUIREMENTS & CONSIDERATIONS

PRIORITY
(HIGH, MODERATE,

COMMUNITY
BENEFIT

TOURISM BENEFIT

COST ESTIMAT AGENCY

LOW, ROUTINE)

1 PWS to workvith WCC to source alternative
funding for capital works
KEY TRAIL Establish aedicated | § Trail planning. High A variety of A variety of easily | $500k- West
PROJET: walking trail hub at easily accessiblg accessible trails for | $1million Coast
Clover HeadleyFallsPark. trails for visitors linked to Council,
CONCEPT Create a series of community town. DPIPWE
walking trails around linkedto town. Crown
and linking into town. Land
Services
KEY TRAIL Improve parking, 1 Investigate creating a trail from base of hill to | Moderate- More Enhanced visitor $300- $500k+ | West
PROJEC wayfinding, summit. High challenging experience and Coast
Spion Kop interpretation, and fitness sense of arrival in Council
Lookout quality of opportunity. Queenstown. and local
infrastructure. Lions Club
KEY TRAIL Formalise trail and 1 Vegetation management and basic signage. Moderate A short walk A short walk linked | $150k DPIPWE
PROJECT: provide improved linked to town | to town for visitors. Crown
Old information. for locals. Land
Reservoir
Falls Walk
Mount Lyell Formalise trail and 9 Trail and sign planning. Moderate Additional Additional formal $35k- $500k+ | Parks &
Summit provide improved f Investigate loop opportunity. formal Grade 4 | Grade 4 type trail Wildlife
information. 1 Not supported by PWS. PWS supports the type trail for for visitors. Service
maintenance and upgrading of existing tracks community. Connections to Tasmania
rather thanconstruction of new tracks Town and MTB
f Potential for WCC to create and publish a suite facilities.
appropriately worded trail notes for trails
unsupported by PWS but showing significant
existing and likely ongoing use and demand.
9 Trail notes available digitally would alldrail to
be identified, walkers furnished with information
but caveated with warnings regarding informal
nature of walk, lack of infrastructure or
maintenance, requirement for level of skill and
experience to undertake, suggested safety
provisions etc.
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TRAIL GENERAL REQUIREMENTS & CONSIDERATIONS PRIORITY COMMUNITY  TOURISM BENEFIT COST ESTIMAT AGENCY

RECOMMENDATIONS (HIGH, MODERATE, BENEFIT

LOW, ROUTINE)

f QueryrewhetherWlj dzA SG LINR Y2 { A
walks would be deemed inappropriate and
disallowed by PWS.

1 Alternatively, informal but popular walks can be
listed digitally by name and region only (without
extended information), with funnel links directin
walkers to other selected neWCC sources of
walk information

Fincham 1 Formalisetrailsand | § Trail and sign planning. Moderate Additional Additional formal $35k- $500k+ | Parks &
Track & provide improved 1 Explore opportunity to usauts as overnight formal Grade 4 | Grade 4 longer Wildlife
Raglan information. stops. longer distance | distance trail for Service
Range Track § Connections to f Not supported by PWS. PWS pofs the trail for visitors. Tasmania
Grade 4 Frenchmans Cap Trail maintenance and upgrading of existing tracks community.

rather than construction of new trackg. { dzA
prepared, experienced and independent walker
can currently undertake a loop, if willing to acce
G§KS KITFENR&E 2y GKSANJ

1 Potential for WCCotcreate and publish a suite of
appropriately worded trail notes for trails
unsupported by PWS but showing significant
existing and likely ongoing use and demand.

9 Trail notes available digitally would allow trail to
be identified, walkers furnished witinfiormation
but caveated with warnings regarding informal
nature of walk, lack of infrastructure or
maintenance, requirement for level of skill and
experience to undertake, suggested safety
provisions etc.

f  Query rewhetherWlj dzA SG LINR Y2 i A
walks would be deemed inappropriate and
disallowed by PWS.

9 Alternatively, informal but popular walks can be
listed digitally by name and region only (without
extended information), with funnel links directing
walkers to otherselected noAWCC sources of
walk information
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8.3 ROSEBERY

GENERAL
RECOMMENDATIONS

REQUIREMENTS & CONSIDERATIONS

PRIORITY
(HIGH,
MODERATE,
LOW, ROUTINE)

COMMUNITY
BENEFIT

TOURISM BENEFIT

COST ESTIMAT

AGENCY

KEYTRAL 1 Maintenance and i1 Planning and engineering. High Will enable longer, Will enable longer $200k- $500k+ | DPIPWE
PROJELC upgrading of existing 1 PWS has an agreement with STT to distance distance walks/rides to Future
Montezuma track and trail head manage this trail. walks/rides to meet visitor Potential
Falls Walk facilities. 1 PWS to work wittWCC to source meetcommunity | expectations. $200k- $250k+ | Production
Grade 3 1 Repair Swingbridge and alternative funding for operational and expectations Forest,
general trailhead facility capital works. Forestry
improvements. 1 See note re: Zeehan to Melba Flats Rail $300k- $500k+ Tasmania
i Boards walks and Trail Extension
platform at end of life.
1 Toilet needs replacing.
9 Limit to visitation is
unsealed road.
Mount 1 Maintenance and 1 Road signage and parking. High Some minor Considerable benefits | $500K plus Parks &
Murchison upgrading of existing f Risk and compliance signage required af benefits to from a major upgrade Wildlife
Track track and trail head trailhead. community while better quality Service
Grade 4 facilities. 1 Considemew trailhead location with through better information wouldadd Tasmania
f Safety and sustainability improved parking and access. quality some benefit.
improvements. f PWS to work with WCC to source information.
alternative funding for operational and
capital works.
1 NOTE: strong community support calling
for major upgradesConsidered by some
Fa a2yS 27F otSady LRIA
9 Trail notes available digitally would allow
trail to be identified, walkers furnished
with information but caveated with
warnings regarding informal nature of
walk, lack of infrastructure or
maintenance, requirement for level of ski
and expeience to undertake, suggested
safety provisions etc.
1 Alternatively, informal but popular walks
can be listed digitally by name and regio
only (without extended information), with
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PRIORITY COST ESTIMAT AGENCY
(HIGH,
MODERATE,

LOW, ROUTINE)

COMMUNITY
BENEFIT

TRAIL GENERAL TOURISM BENEFIT

RECOMMENDATIONS

REQUIREMENTS & CONSIDERATIONS

funnel links directing walkers to other
selected noAWCC sources of walk
information.

Mount Concept requires 1 Trail planning to investigate feasibility. | Moderate Potential benefit | Paential benefit to $500k+ Parks &
Murchison additional trail at base to| §  Not supported by PWS. PWS supports tk to community visitors seeking remote Wildlife
to Lake NBUGdzNYy G2 maintenance and upgrading of etk seeking remote | Grade 4 loop walking Service
Sandra Loop walk on Anthony Road tracks rather than constiction of new Grade 4 loop opportunities. Tasmania
CONCEPT GNF Olad a{dAdl of e walking
Grade 4 and independent walkers can currently opportunities.

undertake a loop, if willing to accept the

KETFNRa 2y GKSANI 2

1 Potential for WCC to create and publish

suite of appropriatéy worded trail notes

for trails unsupported by PWS but showil

significant existing and likely ongoing usg

and demand.

9 Trail notes available digitally would allow

trail to be identified, walkers furnished

with information but caveated with

warnings regatting informal nature of

walk,lack of infrastructure or

maintenance, requirement for level of ski

and experience to undertake, suggested

safety provisions etc.
MMG Investigate opportunities| {1  Trail planning and facility development | High New community | New community Cofunded by MMG
Hercules for site based on planning. recreation space | recreation space with | MMG.
Mine Site community engagement with tourism tourism potential.

process. potential.
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8.4 STRAHAN

TRAIL GENERAL REQUIREMENTS & CONSIDERATIONS PRIORITY COMMUNITY TOURISM BENEFIT  COST
RECOMMENDATIONS {AlEi BENEFIT ESTIMATE

MODERATE, LOW

ROUTINE)
KEY TR'_A”‘ il P E e e T _Trall planmng qle5|gr_1 process nee_ded, Moderate- | Formalisation of | Close to Strahan and | $400k- $800k | Parks &
PROJECT network. including consideration of carparking, : . . . -

: : : High trails whch will | offers a naturebased Wildlife

Henty River sign system, safety infrastructure, and . : .
CONCEPT interpretation. make them more experience in dense Service _
(Henty River 1 Not supported by PWS. PWS supports appealing to f(_)restl and by the Tasmania
Boat Ramp) the maintenance and upgrautj of locals. riverside
Grade 3 existing tracks rather than construction

of new tracks.

1 Potential for WCC to create and publis|
a suite of appropriately worded trail
notes for trails unsupported by PWS bu
showing significant existing and likely
ongoing use and demand.

9 Trail notes available digitally would
allow trail to be identified, walkers
furnished with information but caveatec
with warnings regarding informal nature
of walk, lack of infrastructure or
maintenance, requirement for level of
skill and experience to undertake,
suggested safety provisions etc.

f  Query rewhetherWlj dzA S G LINR
informal walks would be deemed
inappropriate and disallowed by PWS.

9 Alternatively, informal but popular walk
can be listed digitally by name and
region only (without extended
information),with funnel links directing
walkers to other selected new/CC
sources of walk information
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COMMUNITY
BENEFIT

TOURISM BENEFIT

COST
ESTIMATE

GENERAL
RECOMMENDATIONS

REQUIREMENTS & CONSIDERATIONS PRIORITY
(HIGH,
MODERATE, LOW

ROUTINE)

Hogarth Improve access to river an Initiate plgnnmg fqr better viewing of Moderate Improve Improvement of overal| $400k- $800k | West
Falls Walk views of falls. the falls (i.e., cantilevered viewing deck accessibility to | visitor experience Coast
Grade 2 Improve interpretation and other sites along river. ke th ty i P ’ C i
signs. Replacement ofiinber deck sections ma e. e] ”?" ouncl
Consider replacing timber with FRP deck for safety. more Inclusive.
deck with nonslip FRP.
ggé}ERé - Ef;ﬁrt]g St?reatr(])at cnean Beach 'IFfrea\i/IIeW detailed design of Ocean Beac High Provides longer | Provides longer trail | $400k- $650k | Parks &
Ocean Investigate potential for Not supported by PWS if on PWS ]Era" ey cat?[rs it paters(]j‘orwa:!klng, \éVlIdI_|fe
Beach Trail alignments that are on managed land. PWS supports the orlipmmunl y rgn_nmg(;j an Célc g Terwce .
Grade 2 WCGEGmanaged land. maintenance and upgrading of existing wa lng,l_runnlng Sl ol el asmanig
tracks rather than constructionfamew and cycling
tracks demand.
N2 TRA,”‘ _Upgrade S8 CRnEEL SITEELE Iandscap_e_z CTEIIEEL S €NaINt \joderate Improved Visitors can experience $400k+ West
PROJET: infrastructure. to conduct feasibility and cost estimate : . .
Strahan el TedEs e study. experience for | points of interest at Coast
feoe to get closer to the water residents. Strahan Harbour and Councill
Foreshore Extend trail Strahan R (SR,
Walk Harbor.
Grade 1-2
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8.5 TULLAH

TRAIL GENERAL RECOMMENDATION! REQUIREMENTS & PRIORITY COMMUNITY TOURISM BENEFIT COST AGENCY
CONSIDERATIONS %%'ERATROW, BENEFIT ESTIMATE
ROUTINE
KEY TRAIL § Extension and upgrade of trail | 1 Investigate extension of track to | High Improved Opportunity for visitors to | $500k Hydro
PROJECT: increase length/duration. surface and trail| experiencespectacular Tasmania
Tullah 1 Improve consistency of trail length for lakeside scenery and stay
Trail surface. community longer.
Grade 2 f Installation of seating enjoyment.
infrastructure.

Mount Maintenance and upgrading of | Sign planning. Routine Upgrades to Upgrades to meet safety | $15k+ Parks &
Farrell and existing track and track head | § PWS to work with WCC to source meet safety requirements and visitor Wildlife
Lake facilities. alternative funding for operationa requirements | expectations. Service
Herbert Risk and compliance signage and capital works. and community Tasmania
Trail required at trailhead. expectations.
Grade 4 Refresh interpretabn (currently

mix of old and new signs).

Improve trail markers.
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8.6 ZEEHAN

GENERAL REQUIREMENTS & CONSIDERATIOI PRIORITY

(HIGH, MODERATE,

COMMUNITY
BENEFIT

TOURISM BENEFIT COST

ESTIMATE

RECOMMENDATIONS

LOW, ROUTINE)

KEY TRAIL Maintenance and 9 Trail planning for entire site. High More trail More trail opportunities to| $250k- $750k DPIPWE
PROJECT: upgrading of existing track|  Conditional support from PWS: opportunities to | meet tourism expectations Future
Spray and track head facilities. planning will need demonstrate meet and outcomes. Potential
Tunnel Explore expanding the trail compatibility with exsting mountain community Producti
Grade 2 network by formalising bike use as well as natural, historic, expectations on Forest
existing trails. and cultural values, plus mineral and outcomes.
interests in the area.
1 PWS to work with WCC to source
alternative funding for operaonal
and capital works.
Trial Improve walking trail 1 Sign planning. Routine Upgrades to Upgrades taneet safety | $35k+ Parks &
Harbour information at Trial f Signage, distances, duration, maps | Low meet safety requirements and visitor Wildlife
Trails Harbour. routes at carpark alongside other ge; requirements | expectations. Service
Grade 34 Investigate potential for and information signs. and community Tasmania
alignments that are on f  NOTE: There are no PWS managed expectations.
WCGmanaged land. walking tracks in Trial Harbour and
WCEGmanaged land site PWS does not suppoanew
identification for trail development. PWS only supports th¢
information (in township) maintenance and upgrading of
existing trails rather thagonstruction
of new trails.
1 Strong community and local busines
support for development and/or
upgrade of trailsnoting increased
organic use / walking visitation.
Zeehan to Requires upgrades for 1 Dependant on Montezuma swing Moderate- | Community and| Community and tourism | $250k+ State Rail
Melba Flats experience and potentially bridge being opened High tourism walk walk and ride benefit. Network
Rail Trail. safety (trail audit required){ § Links to Montezuma Falls, extending and ride Historical preservation an
Grade 3 Revisit land management the visitor experience in this area. benefit. interpretation.
status. Plan upgrade. Creates a potentially importartink Historical
Trailhead signage at each from Zeehan township to near preservation
end. beginning of popular Montezuma and
Formal carparking area. Falls Rail Trailvhich increases interpretation.
attraction value and useability of botl|
trails.
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TRAIL GENERAL REQUIREMENTS & CONSIDERATIOI PRIORITY COMMUNITY TOURISM BENEFIT COST

RECOMMENDATIONS ‘L“g\‘j,HR“gﬁ?,iRE’)“E BENEFIT ESTIMATE
1 Querymaintenance 9 Trail is currently used and listed

responsibiliy/liability - publicly:

WCC or PWS? 1 https://lwww.railtrails.org.au/trails/m
1 Strong community support elbaflats-to-zeehanrail-trail/

especially given status as | § https://www.alltrails.com/trail/austra

being partially established lia/ftasmania/zeeharto-melbaflats-

and historical value rail-trail

1 https://lwww.trailhiking.com.au/hikes
/melba-flats-to-zeehanrail-trail/

1 NOTEPWSonly supports the
maintenance and upgrading of
existing tracks rather than
construction of new tracks.

1 *Given this is an existing track that
potentially links a township to
Fy23G§KSNI Wa dzLJLI2 NJi
a HighPriority inclusion.

1 PWS notes froflMontezuma Falls Ral
Trail (Rosebery section):

1 PWS has an agreement with STT to
manage this trail.

1 Maintenance and upgrading of
existing track and trail head facilities

1 PWS to workvith WCC to source
alternative funding for operational
and capital woks.

Lake 1 Longer term consideration| I Need to manage 4WD use, Low Potential Potential benefit to Unknown Parks &
Cumberland if demand increases. unsustainable erosion impacts and benefit to visitors seeking remote Wildlife
& Ernies Hill poor alignment issues. community walkingopportunities. Service,
Trail 1 Not supported by PWS. PWS suppo seeking remote Forestry
Loopto Mt the maintenance and upgding of walking Tasmania
Agnew existing tracks rather than opportunities. , DPIPWE
CONCEPT construction of new tracks. Future
Grade 4 1 Reuvisitation of inclusion status Potential
required given PWS position. Producti
on
Forest.
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TRAIL GENERAL REQUIREMENTS & CONSIDERATIOI PRIORITY COMMUNITY TOURISM BENEFIT COST

RECOMMENDATIONS ‘L'g'ﬁ,HR“c"ﬁ%iRE’;TE BENEFIT ESTIMATE

Mt Zeehang | 1 Community suggested 1 Zeehan to Melba Flats Rail Trail woy Low Potential Potential benefit to Unknown Parks &

Mt Dundas inclusion. be a great opportunity and expand benefit to community seeking Wildlife
upon analready established partially community remote walking Sewvice
usable trail whist building upon Wesi seeking remote | opportunities
Coast history of being one of the walking
longestlasting and most successful opportunities
private railway companies in
Australia.

1 NOTENOot supported by PWS. PWS
supports the maintenance and
upgrading of exiing tracks rather
than construction of new tracks.

i Potential for WCC to create and
publish a suite of appropriately
worded trail notes for trails
unsupported by PWS but showing
significant existing and likely ongoing
use and demand.

9 Trail notes availakl digitally would
allow trail to be identified, walkers
furnished with information but
caveated with warnings regarding
informal nature of walk, lack of
infrastructure or mainteance,
requirement for level of skill and
experience to undertake, suggested
sdety provisions etc.

f QueryrewhetherWlj dzA S G LIN
of informal walks would be deemed
inappropriate and disallowed by PW!

9 Alternatively, informal but popular
walks can be listed digitally by name
and region only (without extended
information), wih funnel links
directing walkers to other selected
non-WCC sources of walk informatio
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8.7 KEY TRAIL OBSERVATIQRECOMMENDATIONS

Much of theknown and formal traihetwork requires a more active approach to
trail management to address visitor safety and sustainability issues. There are
many grade 4 or 5 type trails across the West Coast Council area that do not
meet the minimum sign system requirements as stated in the raliah

Standards for Walking Trails (AS2156.1). The history and use of these trails is
varied and includes trails that:

9 Follow historical access or infrastructure routes.gngning, logging, land
management

1 Were developed by community groups with or watht consent/knowledge
of the land manager

T 1+ @S 6SSy R2gy3aINIRSR (G2 dzyYlyl 3SIof
resourcing and funding constraints

1 Routes that have been developed by hiking enthusiasts and shared with
others creating new trails

By not actiely managing these traiend providing compliantnfrastructure

andor signageor by officially closing these trailshe visitor experienceould be
compromised, visitormay notadequatelybe informed of risks, and land
manageranay beexposed to pubt liability risks. Furthenore,the impacts on

the landscape by soil erosion, unmanaged access and vegetation degradation is
not sustainable.

All land managers with publicly accessible trails in their jurisdiction bawe
responsibility togproactivelymanage access to these trails appropriately.

It is recommended thathe West Coast Council actively advocate for additional
resourcing for PWS to consistently manage, and plan for futoraintenance
and development of tracks in th&VestCoast and surroundigregions.

West Coast Walks StratedyJune2022

8.7.1 Trail classifications and sign systems

Trail dassifications and trail difficulty rating systems are used as a means of
evaluating, planning for and defining the trail experiend& use trail grades as

a tool to manage visitor safety risks and visitor expectatidbhge establishment

of an accurate il difficulty rating or classification system can:

9 Help trail users make informed decisions

1 Encourage visitors to use trails that match their skill level

1 Manage risk and minimise injuries

1 Improve the outdoor experience for a wide variety of visitors
'ﬂS Aig Mheqp}l?r%nwg ol_g tgails gnéj trali_IJls\?/stems.

designed to communicate key trail information to visitors including trail

grades/classifications, enabling informed selection of a st suited to the
dzZASNR& loAfAGe YR AyuSNBaida FyR

interpretation.

The minimum amount of trail information on a trail head should include:

Trail names

Trail descriptions

Trail Grade/Classifications and generic dggion
Symbol/s displaying trail grade

Distance in meters/kilometres

Quality of trail

Relevant preparedness and safety information

Fire danger specific rules and expectations for walkers

= =4 4 -4 4 -8 -4 -8 -9

Trail users code of conduct

An overview of the varying trail classification and difficulty rating systems is

provided in Appendix.
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Trailhead signs should be located at trail network entry points. They are
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8.7.2 GeneralRecommendations

1 Conduct a sign planning and renewal process to ensure the consistent
application and provision of trail related information ass the Vst Coast
Councitrail network that meets minimum Australian Standard
requirements.

9 Trail inspections are a requirement under Australian Walking Track
Standards 2156.1. They are a requirement for any publicly accessible asset
including trails undr a land managers asset management strategy/program.

T Public safety, the enjoyment of users and asset protection are key
features of successful, safe and sustainable trail networks. The most
important element of providing and managing publicly accessriblis is
conducting programmed inspections by qualified staff or accredited
providers.

T Inspections will assess the trail against the promoted classification and
identify any present or emerging risks and sustainability issues.

1 Add dedicated page onté/est/ 2 I & (i / 2 dzyFerilitiestab S
froSttSR a2Sad /2 ad

T Have the West Coast Walks Stratdigited andavailable to view

864
21 £ 1Ay3 ¢NI

Actively alvocate for Parks & Wildlife Tasmania totfie vacantfull-time
Statewide Trails Manager position

Advocate and support a rewieof the current Parks & Wildlife Tasmania trail
grading system and encourage an adoption of Australian Walking Track
Grading System to be implemented across the estate

Advocate for land managers to install temporary (core flute) signs on known
trails to provide visitors with critical safety and trail condition information

Review the MTB Trail network sign system and adopt the Mountain Bike
Australia (MTBA) revised trail difficulty rating system across the offering in
line with the new Queenstown trails

W
¢

QX

i [AYy1l (G2 2SadGd /2raid ¢ra ¢So0aridsS a2lrft1aé frFyRAYy3a LI 3S
i [AYl G2 tFN)la g9 2AfREAFS FH{{QNIBA OGS yoRAYE YAl dcn DNBIFG { K2NJI
page

T Develop base comprehensive trail listing and information inclusive
facilitation tools per trail, covering distances, difficulty ratings, highline
descriptor, attractions, risk management warnings and mapping including
GPX download andswal routing using third party free public access
embeddable digital mapping (i.e., AllTrails, Gaia, MapBox).

T Consideiinclusionof available and/onewly-curatedinformation
pertaining to unofficial but wellised / known walking trailand/or use
funnellinks toconnect users tdreely availabldexisting online
information, with adequatelisclaimersaandwarnings.
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APPENDIX AVEST COAST WALKS ASSESSMENT

Assessment of trails and trails related experiences

CRITERION ABILITY TO CHARACTERISTICS ANALYSIS

PROVIDE

Trail user types and 1 Good range of short walking trails withir

classification types sought WCC and in adjacent areas. Many trails
are informal and there is limited
promotion of formal Grade 4 trails.

1 Short and day walkers seekifigm- and
neartown trails. Day and multiday
walkers seeking longer trajlop trails
and town to town trails. Trail runners are
an important emerging market seeking
longer and more technical trails, inclusi\

ANALYSIS OF THE TRAIL NETWORKS

1

Trails and trail networks are spread i
across the WCC region. Lack of and
inconsistency of classifications more
broadly across walking opportunities

(formal and informal) hinders user

engagement (and creates higher risk

profile with underequipped /
inexperienced walkers using

inappropriate trails chosen via informal
means withoutadequate formal prerip

SUGGESTED IMPROVEMENTS

Provide a broader range of walking trail
opportunities. Investigate prioritised formalisation
with intent to develop a good balance of trails
according to characteristics of distance, challenge
accessibility, and emection. Recognise inbound
users will usually seek more challenging styles of
trails based on wilderness experience motivation
(reason for West Coast visit). Grade4+ trails
considered positive, low maintenance formalised
additions suited to WC topograpltand better

mountainous (high ascent profile) information). promoted.
terrain.
Concentration of trail 1 Appears to be a reasonably 1 Lack ofrailheads connecting into 1 Plan for trails where they are required rather than
opportunities geographically even spread of walking township/s, especially Queenstown as ¢ where they easily fit.
trails across the accessible WCC Regio central visitorhub.
Quality and sustainability of  Most of theformalisedand promoted 1 The majority of trail stock is informal, 1 Improve quality of signage. Develop and Iempent
trail infrastructure trails are sustainable and good quality unmaintained, without adequate a consistent sign system. Consider development
with adequate trailhead facilities. waymarking or trailheads. Infrastructure pathway to formaiking and upgrading priority trails
on informal trails is poor. of community and visitor value.
Leading and supporting f  Most formalised lead walk experiences § [ O1 2F WKSNRQ 41 f 1 Prioritise development of loop walks. Where eut
walking experiences region are relatively short in distance ar multiday and day walk diances. Lack of and-back (i.e., summit), develop trailhead facilities
majority endto-end / point to point / loop trails and stacked loop networks fo and link to nearby other walk opportunities. Seek
return format. Many are based on rail variable challenge engagement. develop disters summit walks.
trail / shared use format.
Accessibility 1 Formal trails are easily accessed hy 1 General geography deterimes that West { Potential to upgrade some trails as DDA compliar

vehicle. Trails linking into towns and
easily accessible by foot are limited in
number and appeal. Rall trails can
provide good DDA compliant
opportunities.

Coast trails will in the main be more
challenging / technical. Accessibility
hindered by lack of prérip information,
car parking, trailhead identification and

waymarking.

to cater for diséled users. Prrip information
should highlight accessibility and gradings for bet
facilitation. Investigate opportunity and trail
AdZAGlrotS F2NJ I WeENF AEN
immersive / challenging but achievable journeys f
disabled users.
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CRITERION ABILITY TO CHARACTERISTICS ANALYSIS ANALYSIS OF THE TRAIL NETWORKS

PROVIDE

Effectiveness of governance §  Trails hosted across numerous land T
and sustainable management agencies: Parks and Wild|
management of trail Tasmania (main), Forestry (main) and
networks Hydro (secondary) operations, with

resource access overlaffsrestry,
mining) common.

Limited trail management resources

across the board.

SUGGESTED IMPROVEMENTS

f

Strengthen focus on trails recreation as an integr:
component of land management.
Broaden/realign perspectives on perceived risk
exposure and realities of hostitggh-chalenge

trail stock (i.e., Grade 4+).

Ensure land minerals and forestry resource overl:
are consulted and relevant government agencies
engaged in any trail development plans.

Opportunity for events to 1 The pomoted trail network are mostly |

drive visitation and market shorter trails currently with limited

position appeal for event opportunities. Trall
running events would require longer,
Grade 4type trails. 1

West Coast trails and mountain terrain =
strong appeals to }hg trail running
community andS @ S yOhallehge W

ol 4SRQ &1 f

SgSy s

Host trails and networks need to be
longer (20100km), preferably looped for q
logistical ease, preferably centred in or
near township/s or linking towns, and
with amenable facilities (car parking,

toilets et).

1

1

Identify target event/s and event operators with
view to establishing new events targeted at both
state-based, interstate and potentially internatione
visitation (post COVID).

Suggest realistic event roster in space:

1 x challenge walk ew (50+km)

1 xcompetitive middistance trail run/s (min half
marathon with shorter distance options, potential
vertical K format/s)

1 x competitive ultrawilderness run

(min 53100km with shorter distance options)
May assist in prioritising trail development. Partne
with main operators / events in Hobart or identify
local operators.

Council event grants to attract and foster viability
for operator/s.

t20SYUdArf 42 ORBRAS (CRALNII%
drawing visitéion in the form of communityed
WIS 1 ol Thges.ydQ OKIFf £ S

Local community support There are small core groups of voluntee {
and bushwalking enthusiasts that
maintain and promote the informal trails
The general community does not have
easy access tar&nowledge of most of
the walking trails and as suclo diot rank
high on community priorities. q

Trail locations are often difficult to react T
and exposed requiring degrees of

confidence in wild places.

Trail volunteers are not necessarily
empowered, equippd or qualified to

carry out trail works.

Culture of walking for recreation / healtt
and fitness not always strongly ingraine
as lifestyle habit for some sectors of

community.

1

Ensure that the community is involved in trail
development. Empoweformation of community
led trail groups (user and volunteer maintenance)
Create opportunities for local community to get
involved in walking (social groups or as individual
via partnerships with community groups and
council programs that facilitate anmromote
involvement.
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CRITERION ABILITY TO CHARACTERISTICS ANALYSIS
PROVIDE

ANALYSIS OF THE TRAIL NETWORKS

SUGGESTED IMPROVEMENTS

Strong trail destination f  Good short walks guide available at 1 Lack of promotion or facilitation for ] SGGSNI t SOSNI IS w2 Sai
positioning and marketing https://westcoasttas.com.au/field longer, more challenging walks. brand (knowrfor being the wildest region in
quide/walks 1 Overall weak proactive positioning of Australia).
1 Only targets easier / shorter gradealks. West Coast as aedicated walks 1 Collectivise all walks information into central user
DN} RAy3a R2SayQid Yl destination/brand, however strong resource including mapping and navigational
 Some (6) contained in 60 Great Short organic appeal to walkers based on facilitation (downloadable GPX files, Avenza
Walks guide from Parks and Wildlife topography and potential nature based directions, other Apgbased technology).
Tasmania. experiences. Strong links to heritage an  Link central walking resoce to all external
mining culture on promoted walks. stakeholder hubs (CouncilBpurism Promotion
Agencies etc.

f 9y3I3S IyR SY¥INASYWEBDN
businesses; work to weave walks into promotions
and packages.

I Strengthen pretrip and on ground interpretation
linked toheritage (mining, pioneers).

1 Investigate First Nationstgrpretation and
storytelling (?).

I Partner with complimentary outdoor active
industries to promote West Coast i.e., climbing,
paddling and mountain biking communities,
outdoor education.

1 Better infaom local communities about local
opportunities for walkig (short walks).

Environment and 1 Mountainous terrain with deep valleys f Most formal trails are well positioned 1 Any future formalisation process shdunclude
sustainability and riverways, often pristine and and sustainable. Some informal trails actions to address any environmental sustaiitigh

environmentally sensitive. Wild and ofte
remote, there are significant areas
impacted by historical and iprocess
mining, resource goration and
forestry.
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exhibit some sustainability issues in
terms of maintenance clearing and 1
infrastructure durabilitywith likelihood

of some environmentally sensitive areas
being impacted and unmanaged.
Ridgeline and summit walks often suffel
from offtrack walkers creating multiple
route footpads unnecessarily impacting
vegetation.
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issues.

Formalisation can be used as a trail management
tool to positively protect and enhance environmer
(i.e., waymarking ensuring walkers stay on single
route rather than trample off track)


https://westcoasttas.com.au/field-guide/walks
https://westcoasttas.com.au/field-guide/walks

APPENDIX BWOTANALYSIS

STRENGTHS WEAKNESSES

il
il

T

Seven WCC region trails feature in the 60 Tasmanian Great Short W,
Beautiful landscape, rainforest and coasts, bays and waterfalls,
serenity, friendly communities and genuine people

Genuine remote wilderness anthountain experiences that remain
close to or accessible from townships and (some) services

Proximity of experiences to one another (orstop adventure
RSaGAYFiA2y WakK2LIQ SylofAy3a f 2\
Availability and quality of compmentary outdoor active experienceg
rafting, paddling, mountain biking; and experienced tour operators
Close to exceptional nature based and cultural destinations (Cradle
Mountain, Strahan etc.)

Fishing, marine wildlife viewing and diving providingt@tnate activities
and seasonal produce (seafood, wine etc)

Active creative arts (Unconformity Festival) and music community an
emerging hospitality

Strong pioneering and mining heritage points of interest (POI) locate
along trail routes and in wildernes settings (combination of nature
based and heritage attractions set in pristine environments being a
unique selling point)

Emergence of other, complimentary trail and natwtgased recreation
in region (mountain biking, climbing, paddling, fishing, prospieg)
Specific attraction for emerging and numerous trail running user grou
(mountain setting, technical trails a prime motivator for travel to
location)

{GNRYy3I 2NBHIFIYAO ON}XyR 6adFdSs ylI
¢CFAYlF YAl Q NB Haahyexdtiddestination far Katug@|
based tourism.

1

1

= -4 = = =4 =4

= —a -

=

Climate is perceived to be challenging and harsh in winter months and
rain throughout the year due to the prevailing winds

Accesg; 3-hour drive from airports. No regular direct air access to the
West Coast

Social issues resulting from casual and seasonal workforce leading to
sustainability issues linked to affordable housing and childcare challen
Council capacity to deliver services including trail experiences and
infrastructure

Limited trailconnectivity to towns

Limited digital infrastructure and connectivity

Quiality of previsit online and brochurdased trail information is poor in
comparison to competitors and general visitor expectations (mapping,
GPX/KML files, Avenza etc.)

Lack of itown information board / promotion / map boards to facilitate
exploration

Lack of trailhead signage and formal parking

Lack of consistent wayfinding

Only limited number of short and easy trails currently managed and
promoted (lack of general formally recdgead trail stock)

Severely limited number of loop trails (preferred format) and/or longer
distance Grade-5 type trails

Inconsistent maintenance of trails especially informal but weéd
examples

Degradation and/or closure of historically popular sail

Not full community support/social licence for tourism/trails

Multiple types of trail grading/classification are inconsistent and confug
to users

Parks and forestry resources are limited and do not readily allow for ar|
new experiences, attractions arfrastructure and struggles to manage
existing expectations of visitors

No land agreements for informal trails

Challenges regarding land access agreement and infrastructure
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OPPORTUNITIES THREATS

il
il
il

E R

=A =4 —a -9

=A =4 -8 -8 -9

Improved access to waterfalls, rainforest, mining heritage
Access to quality nature experiences close to townships
¢ NHzS Y2dzyilAy SELISNASYOS 2FFSNAyBHIHBKI
(popular in UK and Europe)

Upskilled and welequipped walking market (including more senior demographic)
tackling more challenging terrain than in the past

Technology facilitating better and safer access including GPS navigation, personal
safety (PLBs), online and offline digital navigation tools assistingiplag and in situ
location ability

Online organic knowledge sharingbushwalking and trail running online guide and
forum portals and communities including social media (i.e., FB groups)

Genuine authentic guided trail experiences (and increased need/dechéor guided
services and support given remote terrain and lack of loop trails requiring semi
serviced walks even when unguided)

Growing day and overnight visits from the cities and advancing a broader wilderne
adventure image

Abundant and interesting nming heritage interpretation opportunities

Abandoned / disused hydro/mining infrastructure and villages as emccommodation
linked to walks

Indigenous Cultural heritage interpretation and possible outdoor business ventures
West Coast Wilderness Railwaykages

Tyndall Iconic multiday walk

Completion of trails with clear benefits to tourism and communities, e.g., Strahan
Ocean Beach Trail Stage 2

Investment in existing informal trails with benefits to tourism and community
Leveraging of knowledgeable andell-resourced local adventure tourism operators
Creation of multiactivity journey-based curated experiences (i.e., wafladdle-train)
Local knowledge and passion of active walkers in community

Leverage volunteer growth and maintenance manpower and accesgrants for trail
work (i.e., COVID, regional development or corporation such as Hydro Tas commu

grants).

f

)l

Issues associated with tourism confidence, travel and
associated investment linked to unclear future with Covid
Competition from other desbations close to source market
or with better outdoor active support packages
Community concerns due to perceptions of social and
economic change, structure, rate base funding and
environmental issues resulting from trail investment

Need for improved ctdboration, leadership and investment
with land managers

Increasing amount of unmanaged access to informal trails
contributing to safety risks and environmental sustainabilit
concerns

Parks and Wildlife Service Tasmania general managemern
plan beingdeveloped which will provide recreation and
conservation zoning and may limit access

Expiry of PWS Walking Track Management Strategy (exp.
2020)

Promotion of competition for visitor facilities across region
would be better with collaborative marketing amvestment
Limited maintenance and management resources

Limited active volunteer resources resident and available i
region

Perceptions of and resistance to development in National
Parks

Costs of trail development in challenging environments (i.q
river crossings etc) / general lack of agency budget and/or
focus on upgrading and appetite for creating new trails
Perceived risk/s in taking on management for and liability
technical Grade-% walking trails.
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APPENDIX ®EYTRAIL PROJECTS

QUEENSTOWNCONFLUENCE TRAIL
Qurrent Status

TRAIL NAME CONFLUENCE TRAIL

UEURIDElES 600m one way with extensions beyonc

Assessed Classification Grade3

Sign System No sign system

Trail Type Informal

e DPIPWE Future Potential Production

Forest- moderateuse

Promoted Classification Not classified

IPWEA Score 4

Existing infrastructure
Informal pull over on road verge. No

approved assets
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Significantimprovements to
trailhead facilities required
in consultation with Tas Hydro

Improvements to steps
and handrails required.
Potential for viewing
platform/area at confluence

Extensions to trail along
King River to be explored

QUEENSTOWN

SOUIE 250, BLeal AS02ya SISk G s piles, SR ST DS USEL,
USES SR, 185, MRS BB Usar Beimually

Legend West Coast Walks Strategy
meport oy Confluence Trail

list_transport_segments_west_coast

SURFACE_TYPE
— a0
s Unsaaled
——— 4WD raquired N
=y 0 005 01 02 st
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TheConfluence trail is an informal trail located off Mt Jukes Road, 10km south of
Queenstown. The Confluence is the junction where the Queen River and King
River meets creating an interesting mix of tanstained water from the King

River and tailings sedimerich water from the Queens River. The trail was built
and is maintained by local trail enthusiasts and promoted informally via a range
of platforms.

The physical trail is mostly natural surface and contains homemade steps and
handrails to help navigate the steep slopes into the confluence arbangh
seat and visitor book is located at the main confluence viewing area.

There are no formal trailhea@éilities and users are required to pull over on the
road verge to access the trail start.

Potential contribution to Community outcomes

In its current format there are limited benefits for the local community due to
the requirement to drive to the trail ahbeing a short walk with relatively minor
recreational or health benefits. If the trail was extended further up or down the
KingRiverthere would be more potential to contribute to physical fithess and
other community benefits.

Potential contributionto Tourism

The trail has potential to add to the existing suite of trails accessed by vehicle
from Queenstown. The location is closer to town (relative to other tourism
focused trails) which makes this more appealingrévellerswith limited time.
The Confluence is an interesting point of difference from the competing
waterfall focused trails (Horsetail Falls Trail, Nelson Falls Trail, Hogarth Falls
Trail).
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Development requirements or potential

The Confluence Trail requiradetailed planning exercise to adequately assess
and develop the trails requirements and true potential. Key elements to include
in the planning exercise will include:

9 Land ownership and trail management
9 Trailhead infrastructure requirements
i Formal carpaking area

i Amenities

i Sign system
9 Trail infrastructure developments

i Improved steps and handrail system

i Improved Confluence viewing area/platform
9 Interpretation of site significance

9 Trail extension along King River for added community benefits and tourism
vaue add

M Potential to link with other trails
Cost estimates

The cost estimate is dependent on the level of development recommended from
the planning process. The total costs to produce a quality product could be in the
range of $800k $1.3 million. Much bthis cost would be attributed to trailhead
facility development.

Recommendation

Initiate concept planning to include a range of costed options and key
requirements.

Priority
1 Moderate- High
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QUEENSTOWNDLDRESERVOIR FALLS WALKS OR ROARING
MEG TRAIL

Qurrent Status

TRAIL NAME OLD RESERVOIR FALLS VWR_K

ROARING MEG TRAIL

Trail Distance 600m one way

Assessed Classification Grade 3

Sign System nil
Trail Type Single Trail Naturalsurface

Managerand CutreneUsesis o) oy yE crownll anMinimal Use

Promoted Classification N/A

IPWEA Score 3+

Existing infrastructure No existing trail related infrastructure.
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Constructing a new trail off and

away from the private road will
N improve the experience and negate
#73\ curment restrictions to the existing
=1 taswater reservoir access road.

o e i S R e B
— -

Existing old dozer alignment.
A better and more sustainable
trail experience would be following
the proposed Cloverleaf Concept
trail proposal alignment.

b st e, GHEN/AM
ORI ol iy
West Coast Walks Strategy %
Queenstown Old Reservoir Falls A
Legend
Cloverieaf_Concept list_transport_segments_west_coast TR»;; >
w— Exigting_Formal SURFACE_TYPE 'A:\
~ Existing_Informal_or_Unknown e Soaled 'Q:i}ﬂjﬁ
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The Old Reservoir Falls Walk (also known as Roaring Meg) is an informal trail
located at the east end of Cutton Road in Queenstown. The trail follows the
remains of an old access track and passes old town water supply infrastructure.
One of the original reervoirs remains whist the main reservoir at the current

trail end point has been demolished.

The physical trail is mostly natural surface and contains remnants of old water
supply infrastructure. The vegetation regrowth is not maintained and has almost
covered the trail. This forces users to the very edge of a hidden wider bench and
exposes them to steep edges and fall hazards. Some more adventurous users
follow the bulldozer line north to Reservoir Road. The bulldozer line was created
during the demolitiom of the old main reservoir. It is a poor alignment from a trail
experience and sustainable trail principles perspective.

There are no formal trailhead facilities and users are required to pass no access
and private property signs to locate the start béttrail.

Potential contribution to Community outcomes

In its current format there are limited benefits for the local community due to
the short and unmanaged nature of the trail. If the trail was formally extended
both north to intersect with Reservoir Rd and south to join with the Camel Hill
Trall, it creates linking and looping trail opportunities for the community with
more physical fithess and other community benefit potential.

Potential contribution to Tourism

The trail has some potential to coitiute to traikbased tourism activities as one
of only two trails that connects directly with the township (Spion Kop Lookout
being the other). Tourists staying in Queenstown will have access to a trail in a
more natural setting with interesting views ahdstorical heritage stories

without the need to drive. These can be popular for morning walks/runs,
daytime activities and pre dinner walks.
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Development requirements or potential

The trail should be investigated as part of a broader townstaj connecivity

project. A detailed planning exercise will assess and develop the trails

requirements and true potential. Key elements to include in the planning

exercise will include:

1 Land ownership and trail management

9 Sign system and interpretation of site sigraihce

1 Old infrastructure safety assessments

9 Trail connectivity to the north and south and beyond (The Queenstown
Clover concept)

This short trail could be easily formalised and improved in the short term while
the broader and medium term, Queenstown Gloeoncept, is planned and
developed.

Cost estimates

The cost estimate is dependent on the level of development recommended from
the planning process. The total cost to make the existing short walk a safe and
sustainable trail would be approximately $150k.

Recommendation

Incorporate this into the Queenstown Clover concept but can be acted on
immediately as a short term and legost addition to the trail network.

Priority
T Moderate
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QUEENSTOWNUEENSTOWN CLOVER CONCEPT

New Proposal

TRAIL NAME QUEENSTOWN CLOVER CONCEPT

Trail Distance Up to 10km+

Assessed Classification Grade 3 4

Trail Type Mix of existing tracks and new single

trail

Land Manager DPIPWE Crown Land

Existing infrastructure The suggestedntry/exit points are

serviced by publicly accessible roads ¢
corridors.

The intention is that the town acts as
the supporting infrastructure for the
trail.
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The Queenstown Clover Concept seeks to provide both the community and
visitors with a range of trail options and opportunities by connecting a variety of
trails to the Queenstown township. The concept involves utilising existing
sections of track and tradls well as creating new trail. The cloverleaf style of trail
network is designed to enable users to step on and off the trail at several
locations around the edge of town.

There would be a central walking trailhead point in town (potentially in the same
park as the MTB trailhead) where the main information and trail suggestions
would be available. Each entry/exit point to the trail would have minor trailhead
signs providing information about those particular sections of trail.

Potential contribution to @mmunity outcomes

This trail concept responds to the gap in local community trails linked to town. It
utilises existing tracks and trails where possible and provides the community
with trail options to suit their needs (time, elevation, distance, natuedtisg,
variety).

Potential contribution to Tourism

Tourists visiting and staying in Queenstown will have access to a trail network
that can be used to suit their needs. It provides trail experiences in a more
natural setting with interesting views andsharical heritage stories without the
need to drive. This trail will be popular for morning walks/runs, daytime activities
and pre/post dinner walks.
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Development requirements or potential

A detailed planning exercise will assess and develop thetigilments,
connection points in more detail. Key elements to include in the planning
exercise will include:

Land ownership and trail management

Infrastructure requirements (bridges, boardwalks)

Sign system and interpretation potential

Connectivity pointsvith town

= =4 =4 A =

Central trailheaqHeadley Falls Par&ahd starting points

This trail would include designated and signposted routes through town to link
to trail entry/exit points on the edge of town. Potential to extend further north
of town.

Costestimates

The cost estimate is dependent on the level of development recommended from
the planning process and total meterage of trail installed. The total cost including
trailhead development, infrastructure, and sign systems, would be within the
$500k to$1million range.

Recommendation

The Queenstown Clover concept responds to and meets several of the key
strategic priorities. Initiate a formal feasibility and planning exercise.

Priority
I High
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QUEENSTOWISPIN KOPOOKOUT TRAIL
Qurrent Status

TRAIL NAME SPIN KOP LOOKOUT TRAIL

Trail Distance 300m return from carpark

Assessed Classification Grade ue to gradient

Sign System No sign system

Trail Type Local

TS CIle) (BUAETE B Queenstown Lions ClupModerate use

Promoted Classification Grade 2

IPWEA Score 3

Existing infrastructure Small carpark with no formal

delineation or markings.

Lookout structure at top with some
handrails along trail.

m "Jls_ul,—JJJ-: DS, USDA,

\
|
\
|
\
\
:
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The SpiorKop Lookout trail is a short and steep concrete path to a lookout. The
lookout has great 36@degree views of the Queenstown township and surrounds.
It is managed by QueenstovinionsClub buthas not been adequately

maintained for several years. There stnail information or waymarking signage
and the small carpark is suitable for two vehicles at best. There is old mining
equipment in cages at the base of the trail with some legible interpretive
information but is well overdue for refurbishment. Thereveebeen recent

works on the surrounding vegetation to fell trees and trim bushes, presumably
to retain views however this has been done poorly and left a mess that further
detracts from the visitor experience.

Potential contribution to Community outcomes

In its current format there are limited benefits for the local community due to
the short nature of the trail and limited appeal to a local. If the recommended
trail extension was implemented the appeal and benefits to the local community
would be increased

Potential contribution to Tourism

The trail is listed as a must do for visitors and tourists and the view is worthy of
promotion. The trail is close to theentre of town which adds to the appeal for
visitors. The lack of signage and the aged infrastmectioes detract from the
visitor experience.

Development requirements or potential

The area would benefit from some landscape architecture design work to
explore its layout and real potential as the number 1 visitor site in Queenstown.
There is an opportuity to continue the mining story through contemporary
displays and interpretation of the site and machinery. A reconfiguration of the
carpark and upgrade of the lookout and trail infrastructure would be beneficial.

There is real potential to connect thedkout to the town with a trail close to the
Lyell Hwy and Driffield Street intersection and Museum Building. This additional
500m of trail would enhance the appeal of the lookout by making it more
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accessible by foot alone without driving through the narroackstreets to the
existing carpark area. This also creates the opportunity for a loop type
experience rather than a straight up and back.

Key elements to include in the planning exercise will include:

9 Land ownership and trail management
9 Trailhead infratructure requirements
i Formal carparking area

i Sign system

9 Trail infrastructure developments
i Improved steps and handrail system
i Improved viewing area/platform

9 Interpretation of site significance
1 Enhanced displays of machinery

9 Trail extension to the LyelMy and Driffield Street intersection and Museum
Building area

Cost estimates

The cost estimate is dependent on the level of development recommended from
the planning process. The total costs to produce a quality product could be in the
range of $300k $500k+.

Recommendation

Initiate concept planning to include a range of costed options and key
requirements.

Priority
1 Moderatec High
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STRAHANOCEAN BEACH TRAIL

Qurrent status

TRAIL NAME OCEAN BEACH TRAIL

Trail Distance 1800m one way

Assessed Classification Grade 2 / Easy

Sign System Basic

Trail Type Shared Use / Compacted rubble surfa

LD el CLmEnt U Parks Tasmani€ounter installed

Promoted Classification NIL

IPWEA Score 1

Existing infrastructure Small carpark with no formal

delineation or markings.

Some signage and basic trail informatic
provided.
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The existing Ocean Beach Trail connects Ocean Beach Road with Ocean Beach. It
isdesigned as a shared use trail, is well designed and built to manage water and Development requirements or potential

the coastal environment. . . . . .
The proposed 3000m extension will require some consideration at the Strahan

The trail requires both cyclists and walkers to drive to the trailhead to then end to seamlessly link it the town footpath/road network. Much of the work has
walk/ride the 1800m to the beach, while some may do this, the proxinfithe® been previously conmpted and will require a general review andaesting.
trailhead to the vehicldbased beach access further down the road makes the
trail almost superfluous from a general visitor perspective. People do use the
trail for walking and cycling however joining the trail to town, as per the original
design inention, would significantly enhance its appeal and practicality as I Trailhead infrastructure requirements
genuine trail product. 1 Improving the existing carparking area

9 Sign system

Key elements to include in the planning exercise will include:

9 Land ownership and trail management

The proposed 3000m+ extension, when combined with the 1800m existing trail,
creates an almost 10km return trail. This makes for a more worthy ride and Cost estinates

appeals to fiter people looking g=for a longer run/walk. People with less time or g ¢ost estimate is dependent on the level of development recommended from

fitnegs can still drive to the Ocean Bea(_:h Road connection for a reduced walk or the planning process. The total costs to produce a quality product could be in the
continue all the way through to the vehiebased lookout. range of $400k $650K.

Potential contribution to Community outcomes Recommendation

Inits current format there are limited benefits for the local community due to
the location and need to drive to the trailhead. If the recommended trail link to
the Strahan township was implemented the appeal and benefits to the local
community would be in@ased. The longer trail would offer more fithess
benefits for both walkers and cyclists and the connection to town would improve { High

Ada FLIISEHE o0& NBY2@Ay3 GKS WFEO00Saa o0& @GSKAOfSQ ol NNRA SN

Initiate planning review to include a range of castptions and key
requirements.

Priority

Potential contribution to Tourism

The trail is actively promoted agpapular shared use trail on the west coast. In
its current format it does not rate highly as a tourism highlight. For similar
reasons listed in the contribution to the community section, the linking of the
trail to town would improve its appeal and functiality as a tourism asset and
activity.
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STRAHANSTRAHANISTORIBORESHORE WALK
Qurrent Status

TRAIL NAME STRAHAN FORESHORE WALK

Trail Distance

5500m
Assessed Classification Grade 2
Sign System Active Strahan Heritage
Trail Type Concrete Path
Manager and Current Use WCG well used
Promoted Classification Grade 2
IPWEA Score 2

Existing infrastructure Some signage and basic trail informatic

provided.

The trail passes the Anzac Memorial
Park andHogarth Falls Trailhead where
toilets, carparking and shelters are
available.
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Investigate extending the &8
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The Strahan Foreshore Walk is a dual direction shasedconcrete path type
trail that follows the Strahan foreshore. Its promoted section liries Visitor
Centre with the Historic Strahan Railway Station.

There is some confusion as the trails identity as it is promoted as a fitness trall,
historic trail and inspiration walk. The Active Strahan signage is rusted and very
difficult to read.There are short timber bridges located at the southern end that
are slippery with signs and matting installed to tell users that they are slippery.
While the trail follows the foreshore, much of the water views are impeded by
vegetation.

Potential contribution to Community outcomes

The trail is popular and well used by the community for morning and evening
walks/runs. The more fitness focused users run the trail multiple times to
achieve a longer distance.

Potential contribution to Tourism

The tral is actively promoted and well used by visitors to Strahan. The Railway
area, lobster boat jetty and cruise terminal are all points of interest. The trail
does approach the western end of town but stops at a small public Jetty. TRC
believes there is merin investigating a continuation of the trail further west to
the boat harbor area and potentially linking into the Ocean Beach Trall
extension. Both features would have strong appeal to tourists.

West Coast Walks StratedyJune2022

Development requirements or potential

Investigatinghe extension to the west will require engaging a landscape

architect and some engineering advice. A Fiberglass Reinforced Plastic (FRP) type
boardwalk over the water could facilitate movement of pedestrians past the

private jetties and protect the marineegetation.

Other general upgrades should be applied such as:

1
1

1

replacing timber decks with FRP and removing slip hazard signage

selecting areas along the trail to clear vegetation and provide viewing nodes
over or on the edge of the water

working on a coheent theme for the trail and consolidating signs

Cost estimates

The cost estimate is dependent on the level of development recommended from
the planning process.

Recommendation

Engage a landscape architect to prepare feasibility and concept planniogsep
with cost estimates.

Priority

T

Moderate
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STRAHANHENTYIRER TRAIL CONCEPT

New Proposal

TRAIL NAME HENTY RIVER TRAIL CONCEPT

Trail Distance 5Km+

Target Classification Grade 3 4

Trail Type Mix of existing tracks and new single

trail

Land Manager Parks Tasmania

Existing infrastructure There is an existing entry/exit off Henty

Road into a small carpark and basic bc
ramp area.

The Henty Dunes area is located a five
km south with a large carpargijcnic
tables and 4WD access to the beach.
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The existing track network
could be improved and
contribute to the broader

trail offering
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The Henty River flows under Henty Road approximately 18km north of Strahan. Development requirements or potential

The river is popular with locals and adventure tourists for kayaking and fishing. A A detailed planning exercise will assess and develop the trail alignments and
basic carpark and boat ramps services the area. There is a network of informal  connection points to the Henty River in more detail. Key elements to indtude
tracks and trailshrough fern lined bushland along the Henty River which is used  the planning exercise will include:

by a small number of locals seeking a more natural tfExperience away from q

) ) _ . Land ownership and trail management
the busier formalised trails/walks in Strahan.

9 Infrastructure requirements (Kayak launch, bridges, boardwalks, carpark
There is evidence of quad bike use on some of the trails wWiastcreated expansion)
erosion issues and contributed to carpark and vegetation damage. Henty Dunes  Sign system and interpretation potential
is located 5km south of the site and appears to be set up for 4WD enthusiaststo § Managing illegal Quad Bike use
access the beach. There is limited appeal to any other activity at the Henty q
Dunes si.

Central trailhead and stting points
9 Investigate trail opportunities east of Henty Road along the river
Potential contribution to Community outcomes Cost estimates

This trail concept provides the community a more natural and secluded trail The cost estimate is dependent on the level of development recommended from
option not far from town and links to boating and kayaking activities. A the planning process. The total cost including trailhead development,

formalised and sign posted trail network that interactstwibe surrounds, river infrastructureand sign systems, would be within the $400k to $800k.
and outlet is a different trail experience to most other trails in town. Although it

is accessed by vehicle (a 10 minute drive from Strahan), TRC believes the unique Recommendation

nature and length of the trails would make them popular with lo@aid visitors The Henty Dunes Concept responds to and meets several of the key strategic
alike. priorities. Initiate a formal feasibility and planning exercise.

Potential contribution to Tourism Priority

Tourists visiting and staying in Strahan will have access to a trail network that 1 Moderatec High
explores a special riverine environment. The variety in vegetation riverine

experiences makes this area uniquetbae west coast. Tour operators could

tailor fishing, walking or kayaking packages where visitors are dropped off at the

Henty Road Carpark and picked up from the beach (using the Henty Dunes 4WD

access) where the river meets the ocean. Alternativagitors could use the trail

network to suit their own interests.
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TULLAHRAIL
Qurrent Satus

TRAIL NAME TULLAH RAIL

Trail Distance 7km one way(to near to Murchison

Enge)
. . ee Georgie Railway
Assessed Classification Grade 2* ,
Sign System NIL
Trail Type

Compacted, Rubble Surface, 1.5m wid

Tas Hydre Locals / Some Visitors to
Lodge

Manager and Current Use

Promoted Classification No grade promoted

IPWEA Score >

Existing infrastructure Connected to town and the Lakeside

Lodge with all the general facilities
provided.

Kayaking anthoating facilities
connected to trail.

No trailsignage or information
provided.

Earlisiar Bungmoilss, SEHESAIbUs US, USDA,
ing BIS Ussr Sommunity
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Information on the Rosebery Lake Trail is challenging to find. The Lakeside Lodge K€Y elements to include in the planning exercise will include:

offers maps tacustomersput no online information or onsite signage was
available. Access to the trail is through trial and error, but once found makes for
a good but briefvalk along the lake edge.

Potential contribution to Community outcomes

At only 2km in length and in its current format there are limited benefits for the
local community due to the short distance and accessibility issues. Some
community members stated it & too rough for prams in places and hard to get
to. If the trail was extended further around the lake and/or connected with the
northern end of town, locals would be more inclined to use the trail and get the
associated health and wellbeing benefits.

Potential contribution to Tourism

The trail is not promoted to tourists. Only those that happen to visit the Lakeside
Lodge would be introduced to the trail. Nearby points of interest (Wee Georgie
Wood Steam Railway, Mining Interpretation) and other localress would

benefit from the trail extending north and linking the two areas. Visitors would
also benefit from the trail extending further south around the lake to take in
more of the scenery away from the township streetscape etc.

Development requirement®r potential

Both potential proposals will require detailed trail planning. There are some
existing tracks that could be adapted for use however new trail designed
specifically for user experience often produces the best outcomes for the
community and touism.
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91 Land ownership and trail management
9 Trailhead infrastructure requirements
i Improving access points to the trail

i Sign system
i Interpretation
Cost estimates

The cost estimate is dependeon the level of development recommended from
the planning process. The total costs to produce a quality product could be in the
range of $200k $450k+.

Recommendation

Initiate planning review to include a range of costed options and key
requirements.

Priority
1 High
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ROSEBERYIONTEZUMA FALLS o= L
:
Qurrent Satus A
i’ g
TRAIL NAME MONTEZUMA FALLS \‘i‘,;:b
Trail Distance 4km One Way | §
Assessed Classification Grade 2*
Sign System Basic, Compliant
Trail Type

Shared Use

DPIPWE Future Potential Production
Forest,Forestry TasmaniaWell used

Manager andCurrent Use

Promoted Classification

Grade 2
IPWEA Score 2.3
Existing infrastructure Carpark with basic signage. Toilet

located a short distance up the trail.

TLG)
ROSEBERRY,

pilas, GHEMAlbUS DS, USDA,
¢ 5 NUANLY
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The Montezuma Falls Trailhead is located a short drive 8km south of Rosebery.
The falls are a popular destination and one of the must do walks on west coast.
The rail trail type walk is popular as an easier walk where people feom to

walk side by side. In recent years the swing bridge has been used by MTB riders
to extend the ride through to Melba Flats on the NE Dundas Tramway alignment
and even further through to Zeehan via an old dirt vehicle track.

The trailhead area isred and could benefit from a sign consolidation and minor
picnic facility upgrade. The suspension bridge that enables travel to Melba Flats
is closed and requires repair. The extension from Melba Flats to Zeehan appears
to exist asaninformal vehicle tack but is not signposted for use.

Potential contribution to Community outcomes

At 4km in length one way, the trail is reasonably popular with locals and has
enough distance to cater for recreational walking and running. If the suspension
bridge and trackso Melba Flats and Zeehan were repaired and improved there
is opportunity for locals to extend runs and rides.

Potential contribution to Tourism

The trail to Montezuma Falls is well known and popular with tourists. The
current closure of the swing bridge hampering access through to Melba Flats.

Development requirements or potential

The general facilities for walking to the Falls are ok but would benefit from some
basic improvements. The closed swing bridge beyond the falls is an issue for
peopleseeking longer walks/runs and cycling. This is a critical piece of
infrastructure that should be prioritised to enable the trail to function as
intended.
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Key elements to include in the planning exercise will include:

I Land ownership and trail management
9 Trailhead infrastructure requirements
i Improving access points to the trail

i Sign system

i Interpretation
1 Swing Bridge repair and opening

Improvement of trail from Melba Flats through to Zeehan
Cost estimates

The cost estimate is dependent on the level of imgnments recommended
from the planning exercise ($2008500k). The costs of the swing bridge repair
is unknown.

Recommendation

Initiate planning review to include a range of costed options and key
requirements.

Priority
1 High
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ZEEHANSPRAY TUNNEL
Qurrent Satus

TRAIL NAME SPRAY TUNNEL

Trail Distance

100m

Assessed Classification Grade 2

Sign System Interpretation Only, Limited Safety
Information

Trail Type

Boardwalk with chicken wire

SIENERET S SUEnt: sz DPIPWE Future Potential Production

Forestc Moderate use
Promoted Classification . .

No site Information
IPWEA Score >

Existing infrastructure Carpark with some interpretive signage
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